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Phin I
TONG QUAN vT CONG TY cO PHAN STJ KY THUAT Hoi.NG LITN SoN

I/ TH6NG TIN CHUNG
Ten fi6ng viCt: C6trg ty c6 phAn Sri ki thuAt Hoing LiCn Son
T€n giao dich qu6c t6: Hoang Lien Son Technical ceramics Jointstock Company
T€n viiit tiLt: HOCERATEC
Dia chi: Sd 93 - Dudng L€ Loi - Phuong Y6n Ninh - Thdnh phd YCn B6i

- Tinh Y€n Brii
DiQn thoai: 0293 852 47'l -0292210388 Fax: 0293853083
Website: www.hoceratec.com.vn
Email: sukthls@hn.vnn.vn; info@hoceratca.com.vn
Loai hinh doanh nghiQp: Cdng ry co phrin

Vtin didu 16: 34.000.000.000 d (Ba tu t! <t6ng chin)

. Giriy chung nhan DKKD va dAng ky rhu6 s6 5200216710 do so K6 hoach vri
Dau tu tinh YCn Bei cAp ngdy 0l/01/2004, ddng ky thay d6i lan tht e ngdy 07t07/20U.

IV LICH ST} HOAT DONG CTA CONG TY:
l. Nhiing srl kifn quaD trqng
- ThAnh tip: C6ng ty cd phin Sf ky thuat Hodng Li€n Son tidn than ld doanh

nghidp Nhd nudc <luoc thdnh lap ngdy 07ltt/1979.
- Nim 2004: Tir ngdy 0l/01/2004 chuy,in d6i thdnh C6ng ty cO phan Sir ky thuat

Hoing Lidn Son. v6n diiu l€: 8.458.600.000 ddng
Trong d6: V6n nhd nudc (UBND rinh ycnB6i) 56%: 4.739.600.000 <tiing

V6n c6 ddng Id NLD trong c6ng ry: 44%: 3.719.000.000 dong
- Nim 2007: Ngdy 09/l l/2007 chuy6n giao quydn d4i diQn chri sd h0u ph6n vi5n

Nhd nudc tt LIBND tinh Y€n B6i ve Tap dodn COng nghiep tau th0y ViCt Nam
(Vinashin), V6n diAu le tai thdi di6m chuy6n giao: t.ier.ozZ.+eS edng.

Trong d6: V6n nhd nuric (Vinashin) 54%: 4.j39.600.000 d6ng
V6n c6 rlOng ld NLE rrong c6ng ty: 46%: 4.051.472.485 <tdng

- Nim 2008: Ting v6n tti6u lf tai thdi di,im 30/5/2008: 35.000.000.000 ddns
Trong d6: Vdn nha nudc (Vinashin) 5 tolo: I7.850.000.000 d6ns
Vdn cric cd <l6ng 49oo: I 7. I 50.000.000 al

- Nim 2009: V6n dicu tC tai thdi di6m28/0212009: 29.740.000.000 d
Trong d6: V6n nhd nutic (Vinashin) 42,34%: 12.590.000.000 <l

V6n cric c6 dong 57,66%: I 7. t 50.000.000 .t
Gi6m v6n 5.260.000.000 tl, phdn v6n g6p bing giri hi loi nhu{n <tii rai.

V6n <lidu l€ tai thdi di6m tt/'lt2009: 29.740.000.000 d
Trong <16: V6n nhd nu6c (Vinashin) t5,94o/o: 4.739.600.000 d
V6n c6c cO el6ng 84,06%: 25.000.400.000 rl

Nnm 2010: V6n <ti€u lC cong ty tei thoi didm l517/2010: 34.000.000.000 ddne
lrong do: Von nhd nudc (Vinashin) 13,940u0: 4.739.600.000 ddne
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V6n c6c c6 <tdng : 86,06%:29.260.400.000 tliing
D6n thdi di6m kiat thtc nim tdi chinh 2011. t6ns v6n vd co c6u viSn diiu 16 c0a

C6ng ty khdng thay .16i.
2. Cic sB kien khdc

. 
- C6ng ty da. dat giai.thuong Quri ciu vdng chir luqng Viet Nam; Gidi thudng

chet lugng Qu6c td Chdu A - Thrii Binh Duong; Cirp vdng rhuong higu Vi€t; Gi6i
thudng "Thuong hiQu xanh phrit tridn": Hudn chuong lao dQng H4ng [I; Danh hiQu
"Don vi Anh hung Lao ddng thdi ky doi moi-./.

3. Qud trinh ph6t tri6n
3.1. NgAnh nghd kinh doanh:
a) Srin xu6t s6n phim chiu hia, chi tiiit: San xu6t st, thui rinh crich rli€n, polymer

vd c6c phu kiCn dong b0; San xuet v4t liQu chiu hia.
b) Kinh doanh v6t liQu chiu hia, sri, thui tinh c6ch di€n, polymer vd cdc phU kien

oonq Do.- 
c) San xu6t, kinh doanh, xudt nh4p khau thidt bi dien cho duong day va rram:
d)Kinh doanh xudt nh{p khiu truc ri6p nguydn. nhi6n. vdr lidu. tu li6u sdn xudt.

sdn phdm su. thuy linh cdch didn. polymer vd thidr bi bdo vd duong ddy.
e) Nhdp khiu truc tidp mdy m6c. rhi6r bi sin xudr.
I San xu6t, kinh doanh g6m sf k! thudt.
g) Khai thac. chd bi6n. xuit nhdp khdu Khodng san.
3.2. Tinh hinh ho?t al6ng
- Tr)r ntm 1979 d6n 1991: Nhd m6y Sri Hoang Lien Son ld doanh nghi€p qutic

doanh thuQc tinh Hodng Li€n Son, n6ng lgc san xu6t 720 t6n s6'n phdm
- Nim 1993 tldu tu tIng ndng lFc sen xu6t lCn 750 t6n sen phim/nam;
- Nim 2000 dau tu tang nlng luc len 1.750 t6ntndm.
- Ntrm 2004 d6u tu tdng ndng lgc len 2.750 tdn srin ph6m/ndm.

Ndng llrc s6n xudt c6 thd khai th6c 3.000 t6n sdn phAm sri/ndm
Thitit bi sin xu6t chinh do COng hod LiCn bang Eric chi! t4o <let trinh dO trung binh

ti€n ti€n tr6n thd gidi; mric ilg tu tlQng ho6 40Yo, ca khi hoA 60Yo.
San phim sdn xu6t: sri c6ch diQn cric loai c6 c6p di€n 6p di5n 220kV, g6m 05 nhom

s6n phim chinh: sir <ld tluong d6y, sr? m6y biiln rip; sri cAu dao, sri cdu chi vri c6c lo4i srl
khric nhu srt vO sdt van, sti xuyCn tuong, su mdy cit. c6c loAi sft ky thuat khec...San
phdm dugc sAn xu6t, kiiim tra, tht nghiem rheo ti6u chudn ViCt Nam vd ctic ti€u chu6n
qu6c t6 tec, on, aNSt, tts...

Cdng ty 6p dung d6ng thdi 3 h€ th6ng quan li ch6t luong theo ti€u chudn quilc rii:
ISO 900 I :2008: ISO 14001 :201 0; ISO/IEC 17 025: 2005

Thi trudng tieu thu s6n ph6m ld c6c don vi thuQc Trip doan di€n luc ViQt Nam tai
6l tinh, thenh ph6; Thi truong xudt khdu gdm cdc nuoc: Thdi Lan, Singapore, Nhet
Ban, Malaysia, Campuchia, Ldo, Ar6p.

Binh quen m6i ndm c6ng ty s6n xudt, ti6u thu gAn 3.000 t6n sdLn ph6m.
4. Dirh huong phdt tri6n
CIn cu Quy€t dinh 1208/QD-TTg ngdy 2l/7/2011 c:6aTht tuong Chinh phrt phC

duyft Quy hoach ph6t rri6n Di6n luc qudc gia giai doan 201l-2020. co xdt d6n 2030;
Quy hoach ph6t tri6n c6ng nghiQp tinh Y€n B6i giai do4n 2010 -2020 rlugc phe duyQt
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tai Quytir dinh s6 t tZOlqO-UeNO ngdy l5l7l20l0 cria Ui ban nhdn d6n tinh Y€n B6i
vd Nghi quy6t hQi nghi l6n thu 5 Ban chdp hdnh Ddng b6 tinh Ydn Bdi khod l? vd phrit
trii3n c6ng nghiQp giai do4n 201 I -2015:

4.1. C6c mirc tieu chn y6u crna C6ng ty
- Duy tri san xuat kinh doanh 6n tlinh, c6 hieu qud; dim b6o hqp ly, hdi hda lqi

ich cria Nhd nudc, cd ddng, Cdng ty, nguoi lao dQng vd xd hQi;
- PhAn rt6u lgi nhudn- binh qudn hang nam dat tri 10% doanh thu tro l€n; mrlc cd

ttc tt l5% n[m h0ldn; ndp ng6n srich. bdo hidm xd hQi. bdo hidm y tii theo luat dinh;
- Brio todn v6n chri sd htu; c6 tich liy tdi chinh dia t6i dau u phet tridn sdn xuiLt

kinh doanh.
4.2. Chii6n luqc phrit tri6n trung vi dii hln
- On dinh thi truong lrong nusc. di1 m4nh phdt rri€n thl truong xudrt khiu mdi:
- Ting cudng dAu tu n6ng c6p co sd vdt chit. mdy moc thi6t bi, deo tao dQi ngi

lao tlQng nhim ndng cao ndng sudt lao dQng, ch6t lugng san phdm, tdng ndng lgc c4nh
tranh hen thi trudng.

- Kh6ng ngimg cai ti6n co ch6 qu6n tri nQi b0, sri dlng ti6t kiQm, c6 hiQu qud cric
ngudn lgc, trqng tam ld nhi6n liQu nung vd <liQn.

- Duy tri vd cai tiiin c6c hQ th6ng qudn l;i, tl6m b6o thqc hi€n muc ti€u ch6t
luong; tiep $c ph6t trien vd bao ve thuong hieu cdng ty.

- Xdy dlmg ciic co ch6 khuydn khich vd dii ngo d6i vdi ngudi lao d6ng c6 rrinh
dO, c6 tam huyiit d6ng g6p cho su ph6t tririn cria cdng ty; ndng cao chi! dO phric lgi, dam
b6o tldi s6ng vit ch6t, tintr tnan cho ngudi lao dQng; c6 chinh srich thu hrit c6c nhi <liu
tu chi6n lugc r € cdng nghf va thi rruong.

- Nghidn cftu vd llra chon phuong iin ddu tu s6n xu6t c6c loai sf c6p dien dp ru
i l0 kV trd l€n, crich <liQn Polymer <tiQn rip ddn 15 kV. su lot dudng hen. vrii qui md vd
16 trinh thich hqp d6 md r6ng s6n xuit va phdr rridn thi truong. Nghi6n crtu chuy6n d6i
nhien liCu d6t ld rij ddu sang khi rtiit.

Phdn II
BAo cAo c0A HQr DONG euAN TRf - BAN GrAM DOc

l- 86o c6o cfra HQi d6ng quetr tri
1. Nhilng n6t n6i bAt cia k6t qua hoet along trong nim
1..1. K6t qui sin xu6t, kinh doanl nim 2011:

K€ hoach san xu6t kinh doanh n6m 201I khdng <tuoc D4i hQi Odng c6 AOng U6r
thuong th6ng qua. H6i ddng qudn rri th6ng nhdr ddnh gid tinh hinh rhuc hien kd hoach
ndm 201 I theo Nghi quyiit cria Ban ch6p hdnh Dang u! cdng ty. K6t qu6 nhu sau:

T
T DiSn girii D0n

vi
Ndm
2010

Nnm 20l l
K6

hoech
Thqc
hi6n

So vfi
KH

So vriti
cins k

I SAn luong sin xudt Ten 2.'�7t5 2.900 2.832.t197,7 Vo r04J%
2 Gia tri sen xuet c6ng

nshiep tj, rl6ng 2'7,'797 1 0 t , 1 % 1t0J%
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3 Doanh thu tiCu thu ti ddne 74,017 80 83,365 104,2 % n2,7%
Trone d6: Xudt khdu ti ddne 8 l 5 . l  I  7 t82.8%

4 Ndp nedn s6ch ti <l6ne 3,341 4.5 4.529 100,60/o | 19,20/o

5
NOp BHXH, BHYT,
BHTN tj tl6ng |,620 I ,641 l00o/o l0lo/o

6 Thu nhQp binh qu6n trieu d6ng
/ne/th6ns 3,0 4 ) t27% t45%

7 LOi nhuan trudc
thu6 lj d6ng | ,00 t7,965 326,6% t7965%

E c6 ttc %
Chua
phan
pnol

t 5% Du ki6n
300/o

200%

1.2. Ddnh gi6 tinh hinh thBc hien so vdd k5 hoach:
Nnm 201 I, moi hudng kinh doanh kh6 khnn do t6c dong cia lem ph6t vd suy

giim kinh tti, gi6 vat ddu vdo ting cao; vU iin kinh tii anh huong bdt lqi d6n tdm lli
kh6ch hdng vd tu tudng cria ngudi lao <long tlong c6ng ty.

Dugc sg quan tam girip dd cna Tap dodn Cdng nghi€p tdu thriy ViQt Nam vd cip
u!, chinh quydn dia phuong t?o m6i trudng ho4t tlQng cho c6ng ry; thuong hi€u st c6ch
iliQn Hodng Li€n Son c6 uy tin tren thi trudng; cdng ty chri d6ng v€ viin; t6p thd crin bd
c6ng nhdn vi€n <lodn ki5t, <l6ng tliudn, duy tri sin xu6t kinh doanh 6n dinh. K6t qud tlat
duo. c so voi ndm 2010, ting trudng ce vd s6 luqng, giri tri, doanh thu vi loi nhuQn. Bdo
todn von cia c6c cd <l6ng, hodn thanh nghia vu vdi Nhd nu<j'c, dam bao viec lam, thu
nhAp vd an sinh xA hoi cho ngudi lao dong.

3. Nhiing thay diii cht y6u trong nim:
NAm 201l, cOng ty da dau tu b6 sung 0l hQ thiSng nghiAn bot thech anh d6 cht

ding trong sAn xu6t nhim 6n dinh ch6t lugng nguy€n li€u ddu vdo; srta chira nhd ldm
viQc vin phdng, nhd xudng srin xu6t d6 cdi thidn di€u ki6n ldm vi€c, tan rhu Anh s6ng tU
nhi€n, gidm chi phi sri dwg diQn ning.

4. K6 hoach ph6t tri6n nim 2012:

. Ndm 2012, do ti6p tuc chiu t6c rl6ng manh cia suy gi6m kinh t6 vd l4m ph6t,
ngudn eldu tu cho nganh tli6n r,lt han chii, sric mua cria thi trudng giam, gia tAng mfc d6
cenh tranh gita c6c nhd s6n xu6t, cung cAp s6n phim s0 crich diQn. Mit kh6c ngdnh di€n
cho pfldp str dgng mQt s6 v{t lidu cdch dien mdi nhu polymer, Composite da ldm
chuy6n dlch thay <tdi co c5u thi trudng ndi d1a. Do <lo, sdn lugng ti€u thu ve doanh thu
sri cdch dien nlm 20l2 giam la m6r thuc r€ hidn huu.

C6c ytiu tO chi phi rl6u vdo nhu xdng driu, difn, vat tu khdc, chi phi v6n chuy,:n,
luong tOi thi6u d€u ting ldm tdng giri viln thanh phdm, trong khi giri U,in plai gir On
dinh d6 canh tranh git' thi trudng.

HC th6ng co sd ha t6ng. nhd xudng, m6y m6c, thitlt bi sr4n xu6t da cn, st dung leu
ndm n€n. hoat.dQng khdng 6n dinh, ti€m irn nguy co x6y ra su c6 h6ng h6c l<irn 6nh
hu0ng <liin ch6t luong s6n ph6m vd tiiin d0 sin xu6t. Do vdy, vi€c ddu tu ndng c6p vd
dai tu sua chta thi6t bi (dac bi6t lii ld nung vd ciic thiiir bi gia c6ng nguyen liQu) ld r6t
cAn thiet.

Ngoai tru nhfmg kh6 klin thuc t6 neu tr€n, gi6 dinh rnng ndm 2012 sdn xudt kinh
doanh di6n ra trong didu kiCn binh thuong khdng c6 ph6t sinh rhCm kh6 khan mdi, thi
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c6ng ry can phAi ddu tu cho viQc duy tri, tim ki€m, mo rQng rhi truong ti€u thU vd sria
chta l6n nld xudng, m6y m6c thi.it bi s6n xudt tinh vdo chi phi tang gi6 v6n khoang 9 ti
tl6ng. Vi vQy, HQi tldng qudn tri xAy dgng k6 ho4ch s6n xu6t, kinh doanh ndm 2012 vtli
ciic chi tiCu kha thi nhu sau:

- Cia hi sen xudl c6ng nghi6p: 26 ti ddng.
- Sdn luqng sdn xu6t: 2.700 t6r,.
- Doanh thu tiCu thu: 80 ti ddng.
- N6p ngan s6ch, BHXH, BHYT, BHTN: Ering luat dinh.
- Tidn luong binh qudn: Tu 4.5 trifu d6ng/ngudi/th6ng trd t€n.
- Loi nhu{n: Dat tir 8 ti dai,ng tuO len; mric tra c6 ttc dat tir l5% ndm tro len.
II- 86o c6o cia Ban Gi6m tt6c
1. 86o c6o tinh hinh thi chinh
Chi tidt - Bao cqo tdi chinh dd kidn todn.
2. 86o crio k5t qui kinh doanh:

Chi fiAt xem mqc I- phin 2 vd Btio ctio tdi ch{nh dd ki6n rcdn.

. Nhin vdo btio ciio ki:it qua sen xuet kinh doanh ndm 201l, cdc chi tieu thuc hiCn
deu t6ng trudng so vdi ndm 2010, trong d6 loi nhuen dar 17,9 ti d6ng (52o/o/viin chi s0
htu). D4t dugc t6t qua OO li do c6ng ty da sft dung ti.it kiCm, c6 hiQu qu6 cric ngudn
luc, tAng n6ng su6t lao tlQng, gi6m mgi chi phi. So vdi ndm 20 I 0 : $a vdn giturn 6-,4"/";
chi phi brin hang gi6m 9,5%; chi phi quan tf doanh nghiQp gidm 2,1%. Ddng thoi tld c6
27 gini phi;p hlru ich v€ quan ly - ky thuat, tiiir kiem chi phi, 6n <tlnh thu hdi duoc iip
dqng vdo s6n xu6t g6p phen tAng loi nhuan.

Tuy nhi€n. nam 20ll do c6 nhidu kh6 khin nhu dA rrinh bay d phi.n tr€n. ndn
c6ng ty tap tung vdo 6n dinh t6 chric vd duy tri sin xu6t kinh doanh. Vi vay, chua thgc
iridn duoc cdc chuqng trinh diu tu cho sdn xudt vd thi trudng. cing nhu chua kidm rorin
duoc biio c6o tdi chinh cta ndm 2010.

3. Nhilng ti5n bQ c6ng ty dl tt4t rluqc nim 2011:
3.1. Vd co c6u t6 chfc - nhAn sq:

- C6ng ty da kiQn todn t6 chr?c Ban cli6u hdnh c6ng ty, b6 nhi6m 02 ph6 phdng.
- T4o th6m vi€c ldm mdi cho 22 lao dQng.
3.2. Vd sin xuiit - kinh doanh:

- Sdn xu6t ting trudng so vdi nim 2010 cd vd s6 luong, gi6 tri, doanh thu, lgi
nhuan: bao toan v6n chri sd h[u.

- Duy tri c6c h€ th6ng quan ry ch6t luqng theo ti€u chuin ISO900lt ISOl400l:
ISO/IEC 17025 va hgp chudn sin phim theo TCW 4759 -1993.

- thu trOi san phdm 6n dinh, chait luong san ph6m timg bu6c <luo. c ndng cao.

, 
- Trong nim co 27 gidi phap ky thuat hqp lf ho6 duo. c dA xu6t vd 6p dung vdo san

xudt dd dugc Hdi ddng khoa hgc c6ng ty_ xem xdr cOng nhan ve xdt thudng, g6p phan
cii thi6n di€u kiQn ldm viec, tang ndng su6t lao d6ng ve tiiit ki6m chi phi.

- Thi truong gin aluqc 6n dinh. tao duoc long tin vni khdch hdnj.
3.3. Trricb nhiQm vfi xn hQi:

- Hodn thanh ddy di cric nghia v9 thu6 vd c6c ch6 dO cho ngudi lao dQng.
- Thu nhip cria ngudi lao d6ng dn dinh, ddi s6ng vat ch6t, tinh thin vd m6i rrudne

lao dong duoc cdi thiCn.
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- Ddm b6o vai trd lanh <lao cria D6ng b0; t6 chric Cdng dodn, Doan thanh ni6n
trong cong ty duqc tao diiu ki6n trit nhdt de hoar d6ng.

- C6c phong trdo thi dua thudng xuy€n, chuy€n dA du. c duy tri c6 hi€u qud.
3.3. Chinh s6ch qu6n lf:

, 
- Da re soat sta d6i, bd sung va ban hanh duoc bO dinh muc kinh tii ky thuat, quy

che thanh quyel ro6n noi b6. quy che ra luong.
- Phdn cdng. phdn cdp cdng vifc cu rhd cho tLrng thdnh vi6n Ban Gi6m d6c, cdc

phdng ban, xi nghi€p.
- C6 co ch6, biQn ph6p cu th6, srit thuc nhu thi <lua, thudng luong lu! tiiln d6

khuy€n khich ngudi lao dQng n6ng cao nlng su6t lao dQng, ch6t lugng srin phdm, cdi
thidn thu nh6p cho ngudi lao dQng.

- Cii ti6n phuong ph6p quan l)t, girim srit rti n6ng cao ch6t luqng san phiijn vd On
dinh ti lC thu h6i; ti6t kigrn -chi phi qu6n l! vd chi phi kinh doanh.

4. K0 ho4ch phdt trion trong nim 2012:
-.TiCp tuc ddi mdi co ch€ nQi b6 cho phir hqp vdi cr4c qui dinh cria nhd nu6c vd

thuc te hoat dong cta c6ng ty, trgng tem ld quan tri st dung c6 hieu qu6 c6c ngudn luc
trong san xuat kinh doanh.

, 
- Duy tri va phdt trien them thi trudng tiCu thu sen phim, dac biQt ld thi truong

xudt khau; cei tien phuong thuc b4n hang, thanh to6n tien vd cung tng vat tu.

. 
- Sip t"p, co c6u I4i nhan lFc va deo tao, b6i dudng chuyen m6n, nghi€p vu, tay

ngh€ cho crin bQ, cdng nh6n vi€n.
- Chri <lQng b6o dudng, srla ch0a m6y moc thi6t bi, nhd xudng: Ld nung, thiilt bi

gia c6ng nguydn li€u. hQ th6ng difn. crip nuoc dA d6m bdo ti6n dQ sin xudt.

.- Ting cudng c6c c6ng cg ki6m so6t chSt luqng nhim khic phuc, giim thi6u
\huyet tet, 6n dinh vd tang ti lC thu hdi san phdrn.

- Duy tri phongtrdo thi dua ndng su6t, chdt lugng, hi6u qud vd thuc hanh ti6t kiem

PHAN III
BAo cAo rAr cHiNn, sAx crAr rRiNH BAo cAo rnI cnixn vA nAo

cAo KrtM ToAN N.i,M 2ol1
1. Thuy6t minh ki6m to6n
2. Ben cen al6i kC to6n
3. Brio c6o k6t qui ho4t along kirh doanh
4. 86o crio luu chuy6n tiin tg
5. Thuy6t minh b{o c6o tdi chinh

(Chi ti& rheo : B60 c6o rdi chinh dA ki6m to6n)

PHAN IV
cAc CONG ry c6 r,rtn quln

Tap dodn C6ng nghi€p Tdu Thuj Vi€t Nam (Vinashin) - C6 d6ng Nhd nudc
172 Ngoc Khrinh - Ba Dinh - Hd N6i
T! lQ v6n nim giir: 13,94%: 4.739.600.000 d tuong.tuong 473.960 c6 phin

I Y
ril '
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PHAN V

rO cHUc vA NHAN sU
1. So dd quin lf vi tti6u hinh s6n xudt trong c6ng ty:

2 . Ban l5nh alao dieu hAnh:
- Diln 15/3/201I ban didu hdnh gdm 02 nguoi: 6ng Nguy6n Khic Son - Gir4m rtiic
cong ty vii ba Nguyen Thi Kim Hoa - Ke todn ruong.

hdi <l6ng c6 <l6ng, tuan thri ph6p luAt yd didu lQ cdng ty.

\i

- Ban Gi6m rl6c c6ng ty dd dd cao trrich nhiQm, lirm vi6c cin rong, ttiiu hanh
hoat dQng cdng ty c6 hiOu qud; ch6p hdnh c6c Nghi quy6r c0a HOi d6ng euen tri, Dei

. I
'l

'..::)

- Luong,_thudng, thir lao, c6c khodn loi ich khric cria Ban Girim <ldc dUa tr€n hi€u
qud cria sdn xudt. kinh doanh theo di€u I€ vd <lon gid khorin cda c6ng ty.

3. 56luqng cin bQ c6ng nh6n vi€n vi chinh sich d5i vd'i nguli lao ilQng:

" - T6ng s6 lao ddng hign c6 ld 236 ngudi. Trong d6: Nt 87 ngudi; D4i hgc, cao
<ling 46 ngudi; Trung c6p 14 ngudi, CNKT 177 nguoi; ( c6 22 cir�i� bO cOng nh6n vien
dugc tuyen dung mdi trong nam 201l)

HQi <l6ng qudn tri

Xi nghi$p SX

4 van phdng dai dien

- Tt l5/3/201I Ban tli6u hdnh duoc kiQn todn lqi g6m c6c thdnh vi€n:

T
T Hg vi t€n Chric vg nim

sinh

Trinb
d$ vnn

ho6

Tdnh
.t0

chuy6n
mdn

I Ong Nguy6n Ht'u Thi€p Chn tich HDQT
Girim tl6c cdns ty 1965 r 0/10 Cri nhan

luat

2 6ng H6n Ngoc Cdu U! vi€n HDQT
Ph6 Gi6m d6c c6ne ty t963 l0/  l0 Ct nhdn

luat

3 6ng Phan Dtng Cuong
U! vi€n BKS

Pho Gi6m d6c cdng ty
Ci6m ddc xi nshiep sri

t966 l0 /  l0 Kt su
co khi

4 Bd V0 Nguydn Binh Ph6 truong phdng kC to6n
Phu trach k6 to6n 1978 t2/ t2 Crl nh6n

kinh t6
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Nguoi lao.long ldm viec t4i c6ng ty duoc hudng c6c quydn loi, chd d6 va philc
lgi theo luet lao dQng, didu lC c6ng ty, bQ don gid tiin lurong, thoa Lroc lao d6ng tdp thri
vri kdt qud lao d6ng. dong gop cua m6i nguoi voi cdng ty.

- T6 chuc Ddng, doan th6: Ding bQ c6 64 tiing vi6n; C6ng <loan co sd c6 236
tlodtt vi€n; Dodn co sd c6 72 tlodn vi€n thanh ni€n.

PHAN VI
THONG TIN cO Ddnc,TTQI odNc QUAN TRI, BAN KIIM soAT
I/ HOi ddng quin tri (05 nguoi)

- Sil c6 phan ftOi Odng quan trl tien Oang rlirn gif: -lSS fOO cp

.tden

al6en

Tinh tl o9t9t201t H6i uAn t

T
T T€n c6 o6ng

Noi dnng kf hQ kh6u
thulng tni il6i vdd cd

nhin hoic ilia chi trg s&
chinh tl6i vdi t6 chirc

s6 c6
phin
(CP)

Gi6
tri c6
phAn
(t1iQu
al6ne\

Ti re
c9p
von
(/")

s6 gi6y
CMND
/cidy

CNDKKD

I Nguyen Khdc Son
(Qu6c tich: ViCt Nam)

T6 ll - Phuong Minh
TAn- Thdnh ph6 Y€n B6i

220.000 2.200 6,47 060146541

2 Nguyen Thi Kim Hoa
(QuOc tich: ViCt Nam)

Td 9 - Phuong Minh Tdn
Thdnh ph6 Y€n B6i

120.0001.200 060577485

3 Hrin Nggc Cdu
(Qu6c tich: Viet Nam)

Td 28 - Phuong Minh
Tdn

r nann Dno Yen lJal
65.700 65'7 I  q l 0607'r7022

4
Nguydn Htu Thi6p
(Qudc tich: ViCt Nam)

T6 34 - Phuong Y€n
Ninh

Thdnh ph6 Ycn Brii
30.000 300 0.88 060577229

5 Nguy0n Danh D6ng
(Quoc tich: ViCt Nam)

T6 15 - P. Nguy€n Thrii
Hqc - T. ph6 YCn Bdi 20.000 200 0,59 060403588

= 4.557.000.000,0 ddng= 13.4o7o
u O9l9l20ll d6n nay Hoi al6ng qudn rr

T
T

HQ Yi t€n Chrlc vu nim
sinh

Trinh tlQ
vin ho6

Trinh tlQ
chuv6n mdn

I Nguy6n Htu ThiQp cht rich HDQT
GiAm d6c c6ns tv 1965 l0 / t0 Cti nhdn

Iuat
2 Hrin Ngqc Cau Uj vi€n HDQT

Ph6 Gi6m ttdc c6ns tv 1963 l0 i  l0 Ct nh6n
luat

3 Nguv6n Danh DOng U! vi€n HDQT
Trudng phdne Kg thurat t967 l0/  l0 K! su

co khi

4 Vi Nggc San U! vi€n HDQT
Ph6 GD xi nehidp St 1962 l0 /  l0 Ct nh6n

kinh t€
5 NguyEn Kim Cuong U! vi6n HEQT

C6n bd kinh doanh t978 12/12 Cri nhdn
Kmn te

T€n c6 d6ng

Noi dnng kf hQ
kheu thudng trf
tl6i vrii c6 nhAn

ho{c tlia chi trg s&
chinh d6i vdi t6

JO gray
CMND
tGi6y

CNDKKD
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chric

0ng.Nguy6n Htu Thi€p
(Qudc tich: ViCt Nam)

Td 34 - Phuong
Y€n Ninh - Thdnh

Dh6 Ycn B6i
30.000 300 0.88 060577229

2 6ng.Hri'n Ngoc Cdu
(Qudc lich; ViCt Nam)

T6 28 - Phuong
Minh T6n - Thdnh

ph6 Ycn B6i
65.700 65'l 1,93 060777022

3 Ong.Nguy6n Danh Ddng
(Qudc tich: ViCt Nam)

T6 15 - P. Nguydn
Thrii Hoc - Thdnh

ph6 Ycn B6i
20.000 200 0,59 060403588

4 Ong Vi Nggc San Td 9, P.Minh Tdn,
TP.Y€n Brii 60.000 600 t.7 6 060166014

) Ong NguyEn Kim Cuong Td 3, P. Lring Ha,
O.Done Da. Ha Noi 700 7 0.02 0t2t62t59

- S6 c6 piran UOi adng quan tri hien dang n6m git: 176 400 cp
: 1.764.000.000,0 d6ng = 5.tnU

2. Ho4t ttQng cria HQi ddng quin tri nim 2011:
- HDQT cdng ty dd t6 chric 8 cudc hop brit thuong. thuong k! vd ldm viQc vdi

c6c co quan chtic ning:
+ Ngdy l513/201 l: h6i nghi bdt thuong ki6n todn lai ban diiju hdnh c6ng ty:

Ong Nguyin Hnu Thifp Cidm d<ic c6ng ry.
6ng H6n Nggc Cdu Ph6 ci6m ddc c6ng ry
Ong Phan Dtng Cudng Ph6 Gidm d6c c6ng ty
Bd Vt Nguy€n Binh ph6 phong k6 to6n, phu ft6ch phong k6 rodn
ongHdVanThu Ph6 truong phdng TCHC

+ Ngdy 1613/2011: Hdi tl6ng qudn td da ldm viQc <todn c6ng t6c cia tap doan
CNTT Vi€t Nam v€ c6ng tdc 6n <linh t6 chric, tu rudng d6 duy fti 6n dinh san xuir kinh
doanh.

+ N g d y 7 / 0 5 i 2 0 l l : H D Q T h o ' p t h u m g k } d 6 n h g i 6 k i ! t q u 6 s r i L r r x u d t k i n h d o a n h , � � �
quj l_vd k6 ho4ch quj 2; thdng qua tiit qua O6i chiilu danh s6ch c6 el6ng, Biu 6ng/' :i'
Nguy6n Danh Ddng ldm uj vi€n thudng trqc HEQT. i ,,'tj

+ Ngdy 06/06/201l: Hgp b6t thuong di: d6nh gi6 k6t qua hoar dong 5 thiing;!,,' t "",,11
thdng qua quy chd rhanh lodn ndi bQ. quy ch6 rri luong vd b6 tlon giii. rlinh mric nam \..\
201l; crl doan cdng t6c di kheo s6t thi truong vd gi6i quy6t khii5u nai crla khdch hang 

"..,1

tai Th6i lan.
+ Ngdy 15/6/201 l: UQp b6t ttruOng tt6 cdng b6 quy6t dinh cria T6p ttodn CNTT

ViCt Nam ve thay ddi nguoi cl4i di€n phin viin g6p cria t{p doen t4i c6ng ry vd xem xdt
mQt s6 khoan chi trong qui I c6 bdt thuong vA chfng tir d3 phsc vs quy6't to6n quf I .

+ Ngey 2418/201 I : trop b6t ttruong <td ttrdng qua n6i dung, chuong trinh vd c6ng
tr4c chuin bl cho vi€c td chric Eai hdi ditng cd ddng bdr thuong; Gioi thi€u nh6n sg <t€
kien to6n HDQT, ban KiCm soet nhiem k j 2OOg-2Ot3.

+ Ngdy 09/9/201 I : T6 chric <lai hQi d6ng c6 dong b6t thuong.
+ Ngdy l7l9/2011: Hqp bdu chri tich HDQT, trudng BKS vri ph6n c6ng nhi€m

vU trong c6c thdnh viCn trong HDQT: 6ng Nguy6n Hfu ThiQp rlugc bdu ldm chrl tich
HDQT ki€m gi6m tl6c cdng ty, 6ng Dinh Duc Thanh duoc biu ldm trudng ban kidm
soat.

l l
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- Ngoei ra HDQT cdn ti5 chrtc 02 hoi nghi todn th6 cen b6 c6ng nhdn vi€n chric
el6 6n dinh tu tudng, th6ng brio v€ 6n dinh t6 chric trong c6ng ty; HOi nghi va ban hdnh
bQ <lon gi6, dinh mric mrii vd quy chi! thanh quy6t torin nQi bO c6ng ty.

Hoet dong cria H6i ddng quan tri nam 201I duoc thuc hien c6 hieu que, tuAn
theo phAp luat vd dieu lC cdng ty.

II/ Ban ki6m sorit
D6n ngAy 09/9/2011 Ban ki6m soit gdm 03 ngudri;
+ dng Dd Duc Tudn - Truong Ban ki6m sodt.

. Dai di€n phdn viip g6p cia trip <lodn Vinashin tai c6ng ty
+ Ong Phan Ding Cudng - U! vi6n Ban ki6m so6t - Gi6m rldc XN sri
+ Ong L€ Manh Dtng - Uj vi€n Ban kitim so6t - Trudng phdng eLCL
Tir 09/9/2011 triin nay:

Ban ki6m so6t thuc hiQn dring chric ndng, nhiQm vu, tuan thi plapf,r4t ua Cidu tq
cdng ty.

III/Thir lao cta H6i ddng qu{n trl vi Ban ki6m sorit

. Thr) lao c0a HQi <t6ng quaLn tri va Ban kidm sorit thuc hiQn theo <li6u 4l & 49
Di€u ld cdng ty.

Iv/ C6c ds liQu thiing k6 vd c6 AAngttrAnh vi6n g6p viin
Tinh hinh v6n vA cd d6ng tinh d6n ngny 3t/1212011
T6ng sii c6 d6ng trong danh srich tl€n ng iry 3l/12/2Otl:254 c6 d6n1
- V6n di6u lQ cdng ty d6n 3t/t2/20t1:34.000.000.000 VND
Trong tl6: - V6n nhd nudc (T6p ttodn) 13,94 o/o :4.739,600.000 d6ng

- Vt5n c6c c6 dOng 86,06 o/o:29.260.400.000 <tdne
Trong sd v6n cdc c6 tldng co:

- C6 rl6ng ld ngudi lao ddng 23,82o/o..8.097.300.000ddng
- C6 d6ng ngoai doanh nghilp 62,24%o:21.163.100.000 ddng

3.1. C6 at6ng nhd nudc
T6p doan Cdng nghi$p Tdu Thui ViCt Nam (Vinashin) - C6 d6ng Nhd nudc
172 Ngec Khanh - Ba Dinh - Hd Ndi
Tj lQ viin nirm gi0: 13,91o/o : 4.739.600.000 d tucng duong 473.960 c6 phan

.\

:' 
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;llir.
- ir.i s
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T
T H9 Yi t6n Chric vg ntrm

sinh

Trinh
.10

vAn
h06

Trinh
.10

chuyon
mdn

Ong Dinh Dtc Thanh

Trudng Ban KiCm so6t
Ph6 truong phdng Chi! d6 k6 torin,
Ban Tdi chinh Tap dodn C6ng
nshiep Tdu thui ViCt Nam.

r978 t2t12

2 Ong L6 Manh Ding Uj vi€n Ban Ki6m so,it, Trudng
phdng Quan l)i chat luqng 1960 l0/  l0

K! su
h6a vo

cg

t Ong Phan Dtng Cuong
Uj vi€n BKS

Ph6 Girim cliic c6ng ty
Gi6m d6c xi nshieD s0

1966 l0 /10 Ky su co
khi

l 2
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- Ngudi dai difn quan ly phdn von Nhd nuoc lai cdng ty: Ong Nguy€n M4nh
Hi6n, Ph6 tru&ng Ban Ddu tu Ph6t triin Tep doan COng nghiep tdu thrly ViCt Nam

3.4. c6 don

Noi nhQn:
- c6c c6 ddng;
- C6c thdnh vi€n HEQT;
- Ban ki€m so6t;
- Lnu VT

C QUAN TRI
CH

c6

euvon

TrCn day ld b6o c6o thudng ni6n ndm 201l, duoc ldp dga tren co sd t6ng ket
ho4t dQng srin xu6t kinh doanh ndm 201L HQi ddng Qudn rri cdng ry xin trinh D4i hgi
ddng c6 tl6ng thudng nien nam 2012 ./.

3.2. s6ng li

s6
TT TGn c6 tl6ng

Nci lldng kf hQ khdu
thudmg trf d6i v6ti ci

nhin ho{c dia chi trg s,&
chinh il6i vdi t6 chric

so co
phAn
(CP)

Ti re
c9p
von
("/")

56 giAy
CMND
/cidy

CNDKKD

I

Tdp dorin Cdng
nghiep tdu thui ViCt
Nam - Vinashin

172 Ngoc Khrinh
Ba Dinh - Hd N6i

473.960 t3,94 0t I t23230Ngudi dai diQn:
Nguy6n Manh Hiiin

(Qu6c tich: ViCt Nam2

Sii 9, ngd 49, ph6 Hulnh
Thirc Khring
r nann pno Ha Nor.

2
Nguy6n Khic Son
(Qu6c tich: ViCt Nam)

T0 ll - PhudngMinh
Tdn

rnann pno Yen bal
220.000 6,47 060146541

3
Nguy6n Thi Kim Hoa
(Qu6c tich: ViQt Nam)

T6 9 - Phuorg Minh Tdn
Thanh ph6 YCn Bdi

120.000 060577 485

4
Hrtur Ngoc Cdu
(Qu6c tich: ViCt Nam)

T6 28 - Phuong Minh
Tdn

Thdnh ph6 YCn Bdi
65.700 1,93 0607'77022

5
Nguy6n Htu ThiQp
(Qu6c tich: Vi€t Nam)

Td 34 - Phuong Y€n
Ninh

Thdnh ph6 Yen Bdi
30.000 0.88 060577 229

6
Nguy6n Danh E6ng
tr luoc rlcn: v tgt Nam)

lo  r )  -  r .  Nguyen lna l
Hoc - T. ph6 YCn B6i

20.000 0,59 060403588

lon (sd htru tu s'ilo ali lrd len

si6
TT TOn c6 tt6ng

Noi dnng kf h6 kh6u
thudrng trf a!6i vdd c6 nhen
ho{c ilia chi trq s& chinh

ttiii vrO,i tii chric

56 c6
phAn
(CP)

Ti le
c6p
votr
(n

Sii gi6y
CMND
/Gi6y

CNDKKDl

I Trdn Vin Thdnh
39 D6 Ngoc Thach, Pl4, Q5

r nann pno Ho Lnt lvlnn
300.000 10,08 0220s448{

t l

Hiiu ThiQp


