CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

TAN CANG QUY NHON Pjc 1ap — Tw do — Hanh phiic
S6: 37 /BC-TCQN Quy nhon, ngay 17 thang 04 nam 2012
BAO CAO THUONG NIEN
NAM 2011

A. GIOI THIEU CHUNG:
1 Tén goi Cong ty:
CONG TY CO PHAN TAN CANG QUY NHON
o Tén giao dich:
QUY NHON NEWPORT JOINT STOCK COMPANY
o Tén viét tat:
QUY NHON NEWPORT, JSC.
© Vbn diéu 1&: 107.922.750.000 dong

(Mot tram 1¢ bay ty, chin trdm hai muoi hai tri€u, bay tram nam muoi
ngan dong).

© Dia chi: 02 Phan Chu Trinh, P. Hai Cang, Thanh phé Quy Nhon, Tinh
Binh Dinh.

7 Dién thoai: (84.056) 3893888 Fax: (84.056) 3893888
0 E-mail: info@quynhonnewport.vn Website: www.quynhonnewport.vn

Gidy chimg nhan dang ky kinh doanh s6 3503000182 do S¢ K¢é hoach va Pau
tu tinh Binh Dinh cdp ngay 28/01/2008, va di duoc cip gidy ching nhan Ping ky
Doanh nghiép Cong ty C6 phan s6 4100694020 ding ky thay doi lan thir 1 vao ngay
26 thang 07 nam 2011.

o Mai sb thué: 4100694020
©  Cac linh vuc hoat dong kinh doanh duoc cip phép bao gdom:
[ Kinh doanh xé&p d&; kinh doanh kho bai;

Van chuyén hang héa duong bién; Dich vu dai 1y van tai thuy, bo;

0
] Mua ban vat tu, thiét bi phuc vu cho Cang;
[

Dich vu cung tng luong thyc, thuc pham cho tau bién; Dich vu lai
dat tau bién.

B. LICH SU HOAT DONG:
1. Qua trinh hinh thanh va phit trién ciia Cong ty

(Xem tiép trang sau)



- Cong ty C6 phan Téan Cang Quy Nhon (Tan Cang Quy Nhon) dugc thanh 1ap
theo Luat doanh nghi€p s6 60/2005/QH 11 dugc Quoc hoi nudec CHXHCN Viét nam
thong qua ngay 29/11/2005 va cac van ban hudng dan thi hanh Luat Doanh nghiép;

- Ngay 27/01/2008, Cong ty t6 chuc Pai ho1 cd dong lan dau véi sy tham gia
cua cac c6 dong tham gia sang lap Cong ty bao gom: Cang Quy Nhon, Cong ty CP
Dich vu Cong nghiép Hang hai va Cong ty TNHH MY Tai;

- Thang 5/2009, khoi cong san 1ip 04 ha bii giai doan mot;

- Ngay 25/10/2009, Tan Cang Quy Nhon dugc Uy ban nhan déan tinh Binh
Dinh cap gidy ching nhan dau tu lan dau s6 35121000161, phé duyét cho viéc dau
tu xay dung cau cang container 30.000 DWT;

- Thang 4/ 2010, khéi cong xdy dung cau cang;

- Hién tai, Dy 4n dang trong giai doan dau tu xay dung, da khai thac mot phan
du an — kinh doanh cho thué bai

2. Pinh hwéng phat trién
a. Muc tiéu chii yéu:

Cong ty Co6 phan Tan Cang Quy Nhon duoc thanh lap dé huy dong va su
dung mot cach hiéu qua ngudn vén cho cac hoat dong dau tu, kinh doanh khai thac
cang bién, cic dich vu hang hai, va nhiing linh vuc lién quan khac, nhim dap tng
nhu cau xuat nhap khau hang hoa ngay cang cao trong tinh Binh Dinh noi riéng va
cac vung, mién, khu vuc 1an can néi chung; Qua d6 huéng dén muc tiéu thu loi
nhuén t8i da cho cac nha dau tu, tao cong an viéc lam 6n dinh cho nguoi lao dong,
dong gop tich cyc vao Ngan sach Nha nudec.

b. Ngin han:

- Day manh cong tac kiém tra, d6n doc cac don vi lién quan nham nhanh chong
hoan thanh cac hang muc co ban nhu: 200m cau tau, ké sau céu san 14p 2 ha bai sau
ciu, nao vét hoan thi¢n, xay dung duong cong vu va mot s6 hang muc lién quan
khac nham dua cau tau vao khai thac trong nam 2012, dong thoi tiép tuc hoan thanh
cac hang muc con lai, hoan thién Dy an trong thoi gian sém nhét.

- Tiép nhén, cung cap dich vu 1am hang cho ca tau hang container va tau hang
tong hop;

- Xay dung phuong an dau tu/ sir dung phuong tién, trang thiét bi xép d&, budc
dau phuc vu viéc khai thac cau tau, bén bai.

c. Trung va dai han:

- Xay dung viing manh d¢i ngli can b cong nhan vién trong Cong ty, ddm bao
hoan thanh t6t cong tac quan 1y, kinh doanh hi¢u qua;

- Pau tu trang thiét bi hi¢n dai, xay dung co s¢ ha t?mg, nang cao h¢ théng
quan 1y tac nghiép;

- Xay dung, phat trién thanh cau cang chuyén dung, phuc vy lam hang cho cac
tau hang container 16n, hudng dén muc tiéu tré thanh Cang x€p d6 container chuyén

nghiép, diém trung chuyén hang hoa container noi dia va qudc té 16n trong khu vuc
Nam Trung BJ;



- Mo rong quy m6 ngoai khai thac Cang bang viéc phat trién cac dich vu bd
trg, nham tang tinh két ndi va nang cao luong hang héa thong qua Cang nhu: Dich
vu Giao nhan hang héa (Forwarding), Dich vy van tai, Dich vu xuat nhap khau, Dich
vu hang hai; khong chi phuc vu cho Tan Quy Nhon ma con cho cac Cang bién trong
khu vuc, xdy dung thuong hi¢u Tan Cang Quy Nhon ngay cang viing manh;

C. BAO CAO CUA HOI DONG QUAN TRI:
1. Nhirng nét ndi bat ciia hoat dong kinh doanh trong nim 2011:
- Loi nhuén thyuc hién trude thué thu nhap doanh nghiép: 8.659.178.690 déng
- Loi nhuan hop nhét sau thué thu nhap doanh nghiép:  7.134.504.085 dong
2. Tinh hinh thye hién so v6i ké hoach:

Chi titu so sanh K¢ hoach nim Thue hién ndm 2011
2011 Gia tri % TH/KH
Tdng Doanh thu 9.766.000.000 11.769.813.517 120,52%
Loi nhuén truée thué 3.180.531.745 8.659.178.690 272,26%
Loi nhuén sau thué 1.856.031.745 7.134.504.085 384,4%
Lai co ban/CP 172 661

3. Théng tin vé Hi ddng quan tri va Ban kiém soat:

Chi tiét Chiic vu Ngay bo nhiém

H¢i ddng quan tri

Ong NGUYEN TIN DAN Chu tich HDQT 27/01/2008
Ong NGUYEN PHI HANH Ph¢ Chu tich HDQT | 27/01/2008
Ong LE DUY LINH Thanh vién 27/01/2008
Ong NGUYEN QUY HA Thanh vién 27/01/2008
Ong LE MINH TIEN Thanh vién 27/01/2008
Ban kiém soat

Ba LE THI PHE Truéng ban 27/01/2008
Ong LE VAN QUANG Thanh vién 27/01/2008

Ba NGUYEN THI KIM DUNG Thanh vién 27/01/2008




4. Cac hoat dong chinh ciia Hi Pong Quén Tri (HPQT) trong nim 2011
Trong nam 2011, HDQT da t6 chirc hop 4 lﬁq, quyét dinh nhiéu van dé, quan
trong, thuc hién cdc Nghi quyét ciia Dai hoi dong c6 dong (PHDCD). Mot s6 hoat
dong chinh cia HPQT trong nam 2011 cu thé nhu sau:

- Trinh BPHDCD va guyét dinh thong qua phuong 4an diéu chinh giam von diéu
1€ con 107.922.750.000 dong;

- Xay dyng bd may diéu hanh Cong ty thong qua viéc thong bdo tuyén dung
rong rai, sau do t6 chirc phong van luya chon;

- Théng nhét thong qua viée thué van phong lam viéc cua Cong ty CP Tan
Céang Quy Nhon tai tang 2 — Van phong D61 Container Cang Quy Nhon;

- Dinh ky va dot xudt to chirc hop ban véi Pon vi thi cong va Tu van quan 1y
du an, giam sat nham day nhanh tién d¢ thi cong cau tau, nhanh chong hoan thién
nhitng hang muc co ban dé sém dua Cau tau vao khai théc;

- Dang ky Cong ty CP Tan Cang Quy Nhon tr¢ thanh Cong ty dai ching;

- Thuc hién béo cao vé tinh hinh cong tic bao vé mdi truong gui SO Tai
nguyén va Moi truong tinh Binh dinh;

- Trinh Cyc Hang Hai Viét Nam va duoc thong qua viéc bd sung vao Du an

dau tu va nang cap ludng tau vao Cang Quy nhon phan cong viéc: Nao vét viing
quay trude cau tau container 30.000 DWT dén cos -11,5m;

- Quyét dinh thong qua viéc thoai vén tai Cong ty CP Tan Cang Mién Trung;

- Trinh UBND Tinh Binh Dinh vé viéc cap dat dau tur xay dung giao thong ndi
Céang cua Cong ty CP Tan Cang Quy Nhon véi duong Nguyen Dir va duong Phan
Chu Trinh;

5. Hoat dong ciia Ban kiém soat

Trong nam 2011, Ban kiém7soét da hoat dong theo dung chtrc nang quy dinh
boi Luat Doanh nghiép, Dicu 1€ T6 chirc va hoat dong cua Cong ty. Cac thanh vién
Ban kiém soat da trao doi thuong xuyén tinh hinh cong viéc, thyc hién chirc nang
giam sat doi voi HPQT, nhu sau:

- Hoat dong lanh dao, giam sat cua Hoi dong quan tri trong viéc thuc hién cac
Nghi quyét Dai hoi ddng cb dong;

- Viée tuan thu phap luat, Diéu 1¢ T6 chic va hoat dong cua Cong ty, trong qua
trinh 1anh dao, giam sat vé sir dung, bao toan, phét trién von;

- Viéc HPQT thuyc hién ké hoach san xuét kinh doanh va hoat dong diéu hanh
6. Chi thui lao cho HPQT va Ban kiém soat

Thu nhép trung Thu nhip nam

T Chi tiet S0 nguoi | (o théng (ddng) (ddng)

I | Hgi dong quén tri

1 | Chu tich HDQT 1 1.000.000 12.000.000

2 | Thanh vién HBDQT 4 500.000 24.000.000




Cong (I) 5 1.500.000 36.000.000
II | Ban kiém soat
1 | Truong ban 1 300.000 3.600.000
2 | Thanh vién 2 0 0
Cong (II) 3 300.000 3.600.000
I | Téng cong 8 1.800.000 39.600.000
D. BAO CAO CUA BAN DIEU HANH
1. Bao cao tinh hinh tai chinh
a. Kha nang sinh 161, kha ning thanh toan
Chi tiéu bVT 2011
Co ciu tai san
- Tai san ngan han/Tong tai san % 35,35
- Tai san dai han /Tdng tai san % 64,65
Co ciu ngudn vén
- No phai tra/Tong ngudn von % 12,12
- Ngudn vbn chii s¢ hitu/Téng ngudn von % 87,88
Kha ning thanh toan
- Kha nang thanh toan nhanh lan 14,83
- Kha nang thanh toan hién hanh lan 14,83
Ty suit lgi nhuén
- Loi nhuén sau thué/Téng tai san % 05,23
- Loi nhuén sau thué/Doanh thu thuan % 60,62
- Lgi nhuén sau thué/Nguon von chu sé hitu % 5,95

b. Nhirng thay doi vé von ¢6 dong/ von gép

7
0‘0

Tong s6 ¢o phan theo timg loai:

- C6 phan pho thong : 10.792.275 ¢b phan.

- Cb phan uu dai : 0 ¢o phan.

Tong s trai phiéu dang Iuu hanh: Khong co.

Tong s6 ¢o phan Iuu hanh theo timg loai: 10.792.275 ¢6 phan pho thong.

S6 lwong b phan dy trit, ¢ phan quy theo ting loai: khong co.

Khong cé ¢6 dong gbp von nudc ngoai.




2. Bio cdo két qua hoat dong san xuit kinh doanh

PVT: VN dong
So sanh
Chi tiéu 2010 2011 Véi KH Véi TH
2011 2010
1. Tong doanh thu, thu 8.407.229.880 | 11.769.813.517 | 120,52% 140%
nhap thuian
1. Doanh thu ban hang 3499701385 |  4.924.576.260
2. Doanh thu hoat dong 4.892.524.995 |  6.845.237.257
tai chinh
3. Doanh thu khac 15.003.500
IL Téng chi phi 2.847.758.502 |  3.110.634.827 | 47.23% 109.23%
1. Gi4 vén hang ban 992.187.500 790.142.045
Khéu hao TSCP 992.187.500 790.142.045
2. Chi phi tai chinh 1.603.417.980 |  1.930.109.336
3. Chi phi ban hang
4. Chi phi quan Iy 252.153.022 390.383.446
5. Chi phi khac
111 Tong loi nhuan 5.559.471.387 | 8.659.178.690 | 272.26% | 155,75%
trwoc thue i
1. Chi phi thué thu nhap .
DN hiéa hnh 1226.882.124 | 1.524.674.605 | 115,11% 124,27
:1\1]1.1 eT ongloinhudnsau |\ 135 580254 |  7.134.504.085 | 3844% | 164,67%

3. Bio cdo tinh hinh thye hién cic dw an dau tu:

Dy 4n XDCT céau cang 30.000 DWT do Cong ty CP Tan Cang Quy Nhon
lam chu dau tu da hoan tat cac cong viéc chuan bi, cu thé: khao sat dia hinh, dia
chét, 1ap du an dau tu, 1ap thiét ké k¥ thuat, tham tra du an dau tu, thiét ké ban vé thi
cong, 1ap bao cao danh gid tdc dong moi truong va da dugc UBND tinh Binh Pinh
phé duyét tai Quyét dinh s6 534/ QD-CTUBND ngay 09/03/2009 dé c6 du cac diéu
kién tién hanh cac budc thi cong xay dung cong trinh.

Ngoai cac cong viéc chuan bi di hoan tit, tinh dén thoi diém ngay
31/12/2011, tinh hinh thyc hi¢n cac hang muc xay dung cong trinh nhu sau:

% Céac hang myc da hoan tat:
- Goi thau “San lap bai dot I”: thang 12/2009
- Go6i thau “Poéng coc thir cau cang™: thang 03/2011

- Go6i thau “Cung cap dém tau nhap ngoai”: thang 05/2011
- Go6i thau “Ra pha bom min”: thang 11/2009

+ Cac hang muc dang trong giai doan thi cong:
g g g8 g




- Goi thau “Nao vét giai doan I phuc vu dong coc™: Téng khoi lqug nao vét
100.670 m3, da thuc hién 67.670 m3, con }ai 33.000 m3, can clr vao tién do hoan
thanh xay dung cau tau s€ hoan thién hét phan khoéi luong con lai.

- Go6i thau “Cung cap cac loai coc, dong coc”: con 54 tim coc ke sau cau, goi
thau “San xuat, cung cap dong 54 tim coc ke sau cau”, khoi cong vao dau thang
4/2012

- Go6i thau “Bé tong dam ban cac loai, ke sau cau”: khoi lugng cong viéc da
thuc hién nhu sau:

= Lip dung van khudn, cdt thép va do bé tong hoan thién dam PD 4;
= Lip dung véan khudn, cdt thép va d6 bé tong 5 dam PD 3;
= Lip dung véan khuén, ¢t thép 6 dam PP 3;
= Lip dung van khudn, cdt thép va do bé tong ' ban PP 4;
= Lip dyng van khudn, cdt thép ban PD 4;
= D6 dahoc long bén 8.415 m3;
~® Khoi lugng hoan thanh dat 17,125 ty dong, twong duong 24% tong gia trj
go1 thau.
4. Ké hoach nim 2012

Trong nam 2012, myc tiéu cbt yéu cua Cong ty la day manh cong tac quan Iy,
thue hién nghiém viée theo doi, k1em tra, don ddc viéc thi cong cong trinh cau cang
3Q OOO’DWT nham sém hoan tat cong trinh. Theo ké hoach tién do dé ra, du ku;n
dén cudi nam 2012, cong trinh s€ hoan thanh xong cac hang muc co ban, va dua cau
tau vao khai thac. Bén canh do, Cong ty s€ tiép tuc duy tri kinh doanh hang muc cho
thué bai.

Céc chi tiéu chu yéu cia ké hoach kinh doanh nam 2012

- Doanh thu : 4.000.000.000 dong
- Loi nhuan trude thué: 2.500.000.000 dong
E. BAO CAO TAI CHINH

Céc bao céo tai chinh di duoc kiém toan theo quy dinh cua phap luat vé ké
toan (Pinh kem)

F. GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM TOAN
1. Kiém toan doc lap:

- Pon vi kiém toan doc lap: Cong ty TNHH Kiém Toan & Dich Vu Tin Hoc
Thanh Pho HO Chi Minh (AISC)

- Y kién kiém toan doc lap

- Céc nhan xét dac biét: Cac bao cdo tai chinh da phan anh trung thuc va hgp ly
tinh hinh tai chinh ciia Cong ty C6 Phan Tan Cang Quy Nhon tai ngay 31 thang 12
nam 2011, ciing nhu két qua san xuat kinh doanh va cac luéng luu chuyén tién té cia
Cong ty cho thoi ky tai chinh két thiic ciing ngay, phu hop voi chuan muc, ché do ké
toan Viét Nam hién hanh va cac quy dinh phap 1y c6 lién quan.

2. Kiém toan ngi bg: khong cé



G.TO CHUC & NHAN SU

[ PAI HQI PONG }

CO PONG
[ BAN KIEM SOAT ]_
4 R R N\
HOQI PONG
QUAN TRI
'd I N\
BAN GIAM POC
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1

. Phong Phong Phong . Phong
To chiic Hanh chinh Keé toan Kinh doanh bicu d6 khai thac

H. THONG TIN CO PONG/ THANH VIEN GOP VON

TT |Danh muc S6 lwong c6 phan nam gitr | T 18 (%)
1 Cang Quy Nhon 1.800.000 16,68
2 Cong ty CP Cong nghiép Dich vu 360.000 3,34
Hang hai
3 Cong ty TNHH My¥ Tai 400.000 3,71
4 CB-CNV Cang 5.140.211 47,63
5 CB-CNV trong nganh HHVN 485.684 4,5
6 Céc nha dau tu khac 2.606.200 24,15
Tong cong 10.192.275 100
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Nguyén Tin Din



