CONG TY €O PHAN VINH CUU
319 Xa L6 Ha Noi, Phuding An Phi, Quéan 2, TPHCM
Tel : 08. 38989597 - Fax: 08, 37444249
SINCE 1986 Web. : www.vinhcuuvn - Email : info@vinhcuuwn
Vi méi trudng ngay mai

RAO CAO THUONG NIEN
NAM 2011

@2 TPHCM, Thdng 6 ndm 2012+

w




® CONGTY COPHANVINHCUU
m 319 Xa Lo Ha Néi, Phueng An Phad, Quan 2, TPHCM
Tel : 08. 38989597 - Fax: 08.37444249
SINCE 1986 Web. : www.vinhcuu.vn - Email : info@vinhcuu.yn

Vi méi trwdng ngay mai

MUC LUC

I. THONG TIN CHUNG VE CONG TY CP VINH CUU.......c.oooiviimiiieieeeeeeeeeeeeeeeeeeeeeenes 5
1. THONG TIN KHAT QUAT ..ot et eees s ses e eee e see e e s esesseesaees 5
2. QUA TRINH HINH THANH VA PHAT TRIEN ........cooooiiiimeeieeeeeeeeeeeeeeeeeeee e 5
3. NGANH NGHE VA DIA BAN KINH DOANH...........oooomiiieieeeeeeeeeeeeeeeeeeeeeeeee oo 6

3.1 Nganh nghé Kinh doanh ...............occooouoiuiiovoieieeeeeeeeeee oo 6
32Piaban kinh doanh.................coii s 17
4. MO HINH QUAN TRI, TO CHUC KINH DOANH VA BQ MAY QUANLY .................... 17
4.1 Co CAU DY MAY QUAN LY ..o 17
42 Cacchi NNANN ... 17
5. DPINH HUONG PHAT TRIEN .......o.ooiiiiiiieieeeeeee oo 18
5.1 IMIUC tHU CHU YU .....oo.ovioieeeeeeeee e 18
5.2 Chiln Qe PRAL EFHEIN ..ot 18
5.3 Muc tiéu d6i véi mdi trwong, xa hoi va cong dong clia Cong ty ...........ccooovvvrrveerrnennnn. 20
II. TINH HINH HOAT PONG TRONG NAM 2011 .....c.coimimiiieeeeeeeeeeeeeeeeeeee e 20
1. TINH HINH HOAT PONG SAN XUAT KINH DOANH .........ccocoooiiirniiiieeeeeeeeeeeees 20
1.1 Két qua hoat dong san xuat kinh doanh trong nim 2011 .............co.coveivvivrioeeeeeeeeenne. 20
1.2 Tinh hinh thye hién $0 Vi KE ROACH ..........o.cooovieeieeeeeeeeeeeeeeeee e, 21
2. TO CHUGC VA NHAN SU ..o 22
2.1 Tém tit Iy lich ciia cac ca nhan trong Ban diéu hanh ...............oocoooovooveevieiieeeeeeenn, 22
2.2 Nhirng thay doi trong Ban diéu hanh: .................cocooooooiiiiiieieeeeeeeeeeeeeeee e 23
2.3 SOIIONE CB-CNV ..ot 24
2.4 Chinh SACh A1 NE0........ccoooiiiiiiieie ettt et b e e e e e raeenneas 24
3. TINH HINH PAU TU, THU'C HIEN CAC DU AN LON ........coooooviiiiiieeeeeeeeeeeeeeeen 24
3.1 NDitng KRoAn @AU €0 I6T ... 24
3.2 CAC CONG LY TEI KBt ......oo.ovoooeeeeeee e 25
4. TINH HINH TAT CHINH .......o.oooiiiiiiiiieeeeeeeeeeeee oo 25
4.1 Tinh hinh tai chilh ... e 25
4.2 Mot 56 chi tiéu tai chinh chil Y&U ............co.ooovivoeieieeeeeeeeeeeeeeeeee e 25

w

Trang 2/39




® CONGTY COPHANVINHCUU
m 319 ¥a Lo Ha Nai, Phuong An Phi, Quan 2, TPHCM
Tel : 08. 38989597 - Fax: 08.37444249
SINCE 1986 Web. : www.vinhcuu.vn - Email : info@vinhcuu.yn

Vi méi triedng ngay mai

5. CO CAU CO PONG, THAY POI VON PAU TU CUA CHU SOHUU ........cc.cooovvvennnn 26
5.1 THnH BINN €0 PRAN ..ot 26
5.2 C0 CAU CO @ONE ......vooeeeeeeceeeeeeeeee e 26
ILBAO CAO CUA BAN GIAM DOC ... 27
1. PANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH ...........ccccoovvmvniennnnn 27
1.1 Phén tich téng quan két qué hoat dong san xuit kinh doanh ....................co.cooevveeennnnn... 27
1.2 Nhitng tién bo COng ty df dat QUQC ............oveoveeeeeeeeeeeeeeeeeeeeeeeeeeee e 28
2. TINH HINH TAT CHINH .......oooooioiiiiiieeeeeeeeeeeeeeeeeeeeee e 28
2.1 Tinh hinh 31 SAN: ..ot 28
2.2 Tinh hinh nQ PRAL tra ...t e as 29
3. NHUNG CAI TIEN VE CO CAU TO CHUC, CHINH SACH, QUANLY .....ococevvveerrne. 29
4. KE HOACH PHAT TRIEN TRONG NAM 2012........coooioioimeieieeeeeeeeeeeeeeeeeeeeee e 30
4.1 Ké hoach vé doanh thu, 105 MBUAN ..............o.oooviviiiieeieeeeeeeeeeeeeeeeee e 30
4.2 Ké hoach doanh thu theo NDOm SAN PRAM.............co.oivvvieeeeieeeeeeeeee e 30
4.3 Ké hoach vé cong tac t6 chirc, QUAN LY .........co.ovoovivieieeeeeeeeeeeeeeeee e 31
4.4 K¢ hoach vé cong tac kinh doanh, xiy dung h¢ thong va phat trién thi truomg.............. 32
4.5 K& hoach vé cong tac diu tw mé rong nha xwéng, ning cao ning hwe san xult............. 32
4.6 K& hoach tAng vON MAM 2012 .........c.cooovivieiieeeeeeeeeeeeeeeeeeee e 33
4.7 MOt SO CONG tAC KNAC ... 34
IV.DPANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY .......cccceeune.... 34
1. DPANH GIA CUA HQI PONG QUAN TRI VE CAC MAT HOAT PONG CUA
CONG TY ..ottt 34
2. DPANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA BAN GIAM POC
CONG TY ..ot s s aenaneen 35
3. KE HOACH, PINH HUONG CUA HOI PONG QUAN TRI ........coooovivmiieeerereeeees 35
Vo QUAN TRICONG TY ..ot en s 36
1. HOIPONG QUAN TRI ... 36
1.1 Thanh vién va co' cAu Hoi d0Ng QUAN TIH .......ov.ovoeieeeeeeeeeeeeeeeeeeee e, 36
1.2 Hoat ddng ctia HOi dONG QUAN TrT ..........o.oveovieieeeeeeeeeeeeeeeeeeeeeeeee e 36

w

Trang 3/39




® CONGTY COPHAN VINH CUU
319 ¥a Lo Ha Noi, Phueng An Phi, Quan 2, TPHCM
Tel : 08. 38989597 - Fax: 08. 37444249
SINCE 1986 Web. : www.vinhcuu.wn - Email : info@vinhcuuvn

Vi méi trwdng ngay mai

2. BANKIEM SOAT ....ooooimiioeeeeeeeeeeeeeeeeeeee e
2.1 Thanh vién va co cAu Ban KIS SOAt ............ooovv oo,
2.2 Hoat dOng clia Ban Kb SOAt ...........o.cocoooviimiiieieeieeeeeeeeeeee oo
3. LUONG, THUONG, THU LAO CUA HPQT, BKS & BAN PIEU HANH.............cocoo........
3.1 Thulao ciia HPDQT & BKS nam 2002.........ccciiiiiiiiicceee et
3.2 Lwong ciia Ban diéu hanh nam 2012..............coooooiviimiimiioeeeeeeeeeeeeee e

3.3 Viéc thuc hién cac quy dinh vé qUAN tri CONG Y .........o.ovoeeereeeeeeeeeeeeeeeeeee e

VELBAO CAO TAI CHINH ..ot
1. YKIEN KIEM TOAN DQUC LAP.......oooioioiieeeeeeeeeeeeeeeeeeee oo
2. BAO CAO TAI CHINH PA PUQC KIEM TOAN .........cocooiiiiieeieeeeeeee e

w,’l

Trang 4/39




® CONGTY COPHAN VINH CUU
m 319 Xa Lo Ha Néi, Phueng An Phad, Quan 2, TPHCM
Tel : 08. 38989597 - Fax: 08.37444249
SINCE 1986 Web. : www.vinhcuu.vn - Email : info@vinhcuu.yn

Vi méi trwdng ngay mai

BAO CAO THUONG NIEN NAM 2011
(Ban hanh kém theo Thong tw s6 52/2012/TT-BTC ngay 05/4/2012 ciia
B¢ Tai chinh hwong din vé viéc Cong bo thong tin
trén thi trwong chung khodn)

THONG TIN CHUNG VE CONG TY CP VINH CUU

1. THONG TIN KHAI QUAT

- Tén Cong ty : CONG TY CO PHAN VINH CUU
- Tén viét tat : CONG TY CP VINH CUU
- Tén Tiéng Anh : VINH CUU CORPORATION
- Logo Cong ty
[ e/ 5 @

SINCE 1986

- Gidy chimg nhan ding ky kinh doanh va dang ky thué s6 0301444721 do SO KH&DT TPHCM
cap ngay 31/7/2006, dang ky thay doi lan tha 8 ngay 19/3/2010

- Vbn diéu 1¢ : 40.000.000.000 dong (Bon muoi ty dong)

- Vén dau tu caa chu sé hitu:

- Tru sé chinh :319 Xa 16 Ha Noi, P. An Phu, Q2, TPHCM
- Dién thoai : (84.8) 38989597 Fax: (84.8) 37444249
- Email : info@vinhcuu.vn

- Website : http://www.vinhcuu.vn

- Ma s thué 10301444721

2. OUA TRINH HINH THANH VA PHAT TRIEN
Viéc thanh lap:

+ Tién than 1a mdt co s& san xuét vat lidu trang tri xay dung voi tén goi: Co sd Difzu khéc’ -
Tr\ang tri Vinh Ctru. Puoc thanh 1ap ngay 12/10/1986 tai xa Gia Kiém, huy¢n Thong Nhat,
bong Nai.

+ Niam 1995 chuyén doi thanh Cong ty TNHH Diéu khéc - Trang tri Vinh Ciru

- Chuyép d6i s hitu thanh cong ty ¢d phan: theo Gi,éy ching nhan dang ky kinh doanh va dang ky
thue so 0301444721 do S& KH & BT TPHCM cap ngay 31/7/2006; dang ky thay doi lan thu 8
ngay 19/3/2010.

- Niém yét: chua
- Cac su kién khac: khong
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3. NGANH NGHE VA DIA BAN KINH DOANH
3.1 Nganh nghé kinh doanh

- San xuét vat liéu xay dung bang xi mang va thach cao phuc vu cho trang tri noi thit.

- Mua ban hang trang tri noi that, ngoai that. Thi cong tugng my thuat.

- Sén xuit, mua ban hang trang tri bing nhya, composite.

- Mua ban hoa, cay kiéng, c4 canh, tiéu canh, non bo.

- Thi cong trang tri ndi that, ngoai thét, san vuon, cong vién, khu vui choi.

- Khai théac, ché bién, mua ban da xay dung, dd& my ngh¢ (khong khai thac, ché bién tai tru $0). San
xuat, mua ban hang thu cong my ngh¢, nhya, composit (khong tai ché phe thai, che bién go, san
xuat gom st thuy tinh, gia cong co khi, xi ma dién, son han tai tru s&).

- Xdy dung: dan dung, cong nghiép, co s6 ha tang ky thuat khu cong nghiép, giao thong. San Xuat:
vat liéu xdy dung bang xi mang, thach cao (khong san xuat tai try so).

- Kinh doanh bit dong san.
- Kinh doanh phét trién khu du lich (khong hoat dong tai tru so).

- Trong rimg, ciy cong nghiép; khai thac, ché bién khoang san; chan nudi gia stic, gia cam (khong
hoat dong tai tru sd).

- Pau tu xdy dung, khai thac thuy dién.

- Thiét ké kién truc cong trinh dan dung va cong nghiép.

SAN PHAM TRANG TRi NOI NGOAI THAT

Déégtu’(‘mg -
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MORRIS
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Thi cong trang tri chi phao
Truwong Pai hoc Tan Tao — Long An

Thiét ké & thi cong canh quan — Trang tri chi phao thach cao —
Khu du lich Thién Puong Bao Son — Ha Noi Cong trinh Khu du lich Vinpearl — Pa Nang
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3.2 Dia ban kinh doanh
- Kinh doanh noi dia: khép cac tinh thanh thudc mién Bic, mién Trung va mién Nam

- Kinh doanh xuat khau: Thai Lan, Nhat, Cambodia, Chi Lé, Uc, My, Han Quéc, An Do, Ai Cap, ...

4. MO HINH QOUAN TRI, TO CHUC KINH DOANH VA BO MAY QUAN LY
4.1 Co ciu by may quan ly

IsG PO TO CHUC & PIEU HANH

[D;_&I HOIDONG CO B(‘)NG]

( - ]
BAN KIEM SOAT
L

r

HOIPONG QUAN TRI I

l

[ BANTONG GIAMPAC ]

|

T 1 1 T 1T T 1
(et oo v fof ever Joof ok of m}{caw {pmers ofr oo p ol fp e of me

4.2 Céc chi nhanh
TT Tén chi nhanh Nganh nghé kinh doanh
Nha may Cong ty CP Vinh Ctu , L, Al tiA A
Cum Cong nghiép Déc 47, Xa Tam Phu6c, TP. Bién San xuat Va? h? | xay dlmAg phuc vu
1 . A . cho trang tri ndi ngoai that
Hoa, DOng Nai
DT: 0613.513126 Fax: 0613.511110
Chi nhanh Céng ty CP Vinh Ctru tai Ha Noi * San xuat va kinh doanh vat liu
, | Piachi: BT3-6Khu d6 thi méi Van Khe, P. La Khé, Q. xdy dyng phuc vu cho trang tri ngi
Ha Pong, Ha Noi ngoai that
DT: 04.66803106 / 08 o
_ * « X A \ . A 2
Chi nhénh Céng ty CP Vinh Ciru tai Da Ning Thiet ke va thi cong canh quan
3 bia chi: 338 Dién Bién Phu, P. Chinh Gian, Q. Thanh
Khé, TP. Pa Nang
DT& Fax: 0511.3659771

w
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Chi nhanh Céng ty CP Vinh Ctru tai Can Tho

bia chi: Khu vuc 2, P. Ba Lang, Q. Cai Rang, TP. Can
Tho

PT:0710.3527168 Fax: 0710.3527167

5. PINH HUONG PHAT TRIEN

5.1 Muc tiéu chii yéu

Tiép tuc duy tri myc tiéu xay dung va phat trlen Cong ty CP Vinh Ciu tré thanh mot don vi
chuyén nghiép trong linh vyc san xudt va cung cap cac san phim trang tri ndi, ngoai that va canh
quan san vuon voi cac nhiém vy chién lugc:

“Hodn thién hé thong;
Mo réng qui mo;

Phit trién thuong hiéu;
Nang cao hiéu qua”.

5.2 Chién lwgc phit trién

- V& thuwong hiéu:

Bio ddm cong tic quang ba thuwong hiéu san pham Vinh Ciru duoc trién khai rong khap ca
nude va bén ngoai lanh thd Viét nam. Timg ving mién, qudc gia déu biét dén thuong hiéu va
sir dung san pham Vinh Ciru. Thuong hiéu Vinh Ctru phai dat danh hiéu thuong hiéu Qudc gia
va cac danh hi€u, gidi thudng uy tin trong nudc va ngoai nudc.

- _Vé doi ngii:

Xay dung mdt déi ngili nhan vién thé hién ro nét vin hoa Cong ty: doan két, than thién, 1am
viéc chuyén nghiép va hiéu qua.

Hoan thién co cdu quan ly, thuc hién chuyén nghiép hoa va tré hoa doi ngii. Xy dung mot
chinh sach nhan sy thong nhat va phu hgp véi tinh hinh ctia Cong ty trén quy moé moi.

Séap xép lai co ciu lao dong hop 1y trong toan hé thdng, chu trong ting chat, han ché ting
lugng. Chan chinh lai hoat dong ctia cac Chi nhanh tryc thude theo hudéng chuyén nghiép theo
tung linh vue nham nang cao nang luc SXKD tai cadc don vi nay.

Thuc hién tdt chuong trinh dao tao hﬁng nam. Pinh hudng phat trién cho nhén vién, tao mdi
truong the hién tai ndng va co hdi thang tién.

Bao dam su dn dinh vé nhan su, ty 1€ bién dong < 10%/ nam.

Tuyén dung nhan sy, kién toan co cau td chuc cac don vi toan hé théng cong ty. Pac biét chu
trong uu tié€n thuc hién trudc cac don vi lam cong tac truc tiép kinh doanh va kiém soat. Trong
nam 2012 hoan tat thanh 1ap Phong Kiém soat ndi by de tang cudng cong tac kiém tra kiem
soat phu hop voi quy mo phat trién ciia Cong ty.
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Vé quan Iy:
o Tiép tuc néng cao hiéu qua quan ly bang viéc phat huy tinh tich cuc, chu dong va sang tao cia

cac cap chu quan trong nhiém vu xdy dung va thuc hién ké hoach nhdm hoan thanh cac muc
tiéu chat luong da duoc xac 1ap.

e Dam bao tinh thuc thi cac quy ché hoat dong va hé thong cac quy trinh, quy dinh da ban hanh
nham nang cao tinh chuyén nghiép trong quan tri va diéu hanh Cong ty.

e Cung cb Hé thong Quan Iy Chat lugng ISO 9001:2008, lam cho HTQLCL thyc sy tr6' thanh
mot cong cu quan ly toan dién va phoi hop hiéu qua.

o Dam bao cong tac kiém soat tai chinh ludn chat ché, thuc hanh tiét kiém nghiém ngat, s dung
ngudn vbn va tai san diing muyc dich, bao toan, hiéu qua va bao dam cac chuan muc ké toan.

 Duy tri va phat huy c6ng tac doan ket’n()l b, xdy dung van hoa Doanh nghi¢p Vinh Ciu, coi
day la yéu t0 quan trong quyét dinh thang loi nhiém vy SXKD va tao ban sac riéng cho Doanh
nghiép.

Vé kinh doanh:

o Thay d6i chinh sach ban hang theo huéng néng cao 191 ich cua khach hang khi kinh doanh san
pham cua Vinh Ctru, nham thuc day gia tang doanh s6 ban hang.

o Tiép tuc xay dyng va thudng xuyén cing ¢ mé rong Hé thdng dai 1y, phan phdi trong ca
nudc, bdo dam sy bén ving va van hanh hiéu qua.

o Phat trién va m& rong thi truong xuat khau

e Dich vu Thiét ké & Thi cong canh quan mang tam voc khu vue, 1a su lya chon cua nhitng nha
dau tu hoac nha thau cho cac cong trinh ¢6 qui mo 16n.

e Bao dam dat/ vuot chi tiéu doanh s ké hoach hﬁng nam.

Vé Phat trién san phflm maoi:

e Day manh viéc nghién ctu - phat trién san pham méi va déi maéi san pham, tiép tuc dua ra thi
truong nhitng san pham doc dao.

o Tiép tuc nghién ctru va phat trién tung ra thi trudong ndi dia trong nim 2012 it nhat 10 san
pham, bao dam tur 3 - 4 san pham madi/ nam

e Chat luong san pham khong ngimg duoc cai tién va nang cao.

Vé KV thuit sin xuit:

e Thuc hién co khi hoa san xuét

e Dam bio 6n dinh chat lugng san pham, thuong xuyén cai tién nang cao chat lugng san pham
nhung van dam bao khong tang gia thanh.

e Duy tri cudng d6 san pham dam bao téi thiéu trén 40 MPa va tuy theo yéu cau khach hang
Vinh Ctru s€ cung cap san pham c6 cuong do trén 100 MPa cho cac cong trinh cong nghiép
nang nhu bén cang, cau duong...
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e Nghién ctru thay d6i nguyén liéu va cong nghé tmg dung si tro bay vao cap phdi dé thay thé
ciment, cho ra doi dong san pham lat san theo hudng giam nhe trong luong, giam gia thanh
nhung da dd chiu luc thay thé dong bé tong nang hién tai.

o Nghién ctru ung dung cac cong ngh¢ moi thay thé ‘nguyén liéu bé tong bang nguyén li€u
ciment polimer, cac phu gia cao cap... nham phat trién dong san pham cao cap, siéu nhe dua
ra thi trudng vao nam 2013 voi gia ban cao hon cac dong san pham hién tai, tao cho khach
hang nhiéu sy lva chon vé&i kha nang tai chinh.

e Ung dung cac thanh tyu mai ctia khoa hoc vat liéu vao san xuat.

e Bao dam nang cao ning lyc san xudt ting 2,5 lan vé6i hién nay, dap ung kip thoi nhu cau thi
truong va khach hang.

5.3 Muc tiéu doi véi mdi trwong, xa hdi va cong dong ciia Cong ty

e Trai qua 26 hoat dong trong linh vyc san xuét vat liéu xdy dung, Vinh Ctru da thanh cong viéc
thuc thi sit ménh lam dep cudc song bang cach tao ra nhiing vat li€u trang tri doc dao dua trén
nhiing nghién ctru dot pha, y tuéng tdo bao va bao vé mdi truong.

e Duy tri va phat trién manh mé “Quy khuyén hoc Vinh Ciru vi ngay mai” nham hd tro con cta
CB-CNV Cong ty c6 thanh tich hoc tap kha gioi

II. TINH HINH HOAT PONG TRONG NAM 2011
1. TINH HINH HOAT DPONG SAN XUAT KINH DOANH
1.1 Két qua hoat dong san xuét kinh doanh trong nim 2011

- Nim 2011 duoc danh gia 1a mot nam cyc ky kho khin cho nén kinh té thé gidi ndi chung va Viét
Nam néi riéng. Tai Viét Nam, thi trudng trong nudc gan nhu ngii dong, c6 dau hiéu suy giam kinh
té 15 rét, sic mua giam sut & hau hét céc linh vuc kinh doanh. Pac biét, thi truong chinh ctua
nganh Vat liéu xay dyung va trang tri ndi that 14 cac cong trinh, du an lién quan dén bat dong san bi
dong bang va té liét hoan toan, tham chi ¢6 nhiing du an, cong trinh phai pha san do 1di suat cta
ngan hang cao, thiéu von dau tu, dau ra bé tic.

- Theo bao cao thuong nién doanh nghiép Viét Nam ndm 2011 do Phong Cong nghiép va Thuong
mai Viét Nam (VCCI) va Ngén hang Thé gidi (WB) to chirc ngay 14/3/2012 cho biét, tinh hét nam
2011, tong doanh nghiép da gii thé 1 79.014 doanh nghiép. Cu thé, doanh nghiép tu nhan da giai
thé 2.082 doanh nghiép, cong ty TNHH mdt thanh vién 1a 16.748 doanh nghiép, cong ty TNHH 2
thanh vién tr& 1én 1a 18.826 doanh nghiép. Nhiéu nhat 13 s cong ty co phan véi 41.357 doanh
nghiép.

- Qua d6 cho théy, thuc trang tinh hinh thi truong ndm 2011 g?m nhu khong co diéu kién thuén loi
cho doanh nghié¢p hoat dong ngoai trir cac yéu t6 thuan lgi vé nodi luc nhu nguén von tu ¢6, nhan
luc va uy tin thuong hiéu. Trong bdi canh khé khan chung, Cong ty CP Vinh Ciru van nd lyc va
trién khai ké hoach, linh dong diéu chinh chién lugc kinh doanh phu hop véi ting giai doan, timg
linh vic. Muc tiéu cao nhat ma Cong ty CP Vinh Ciru hudng dén 1a hoan thanh ké hoach di dugc
Dai hoi dong cd dong giao, ddng thoi tao tién dé viing vang cho sy ting truong on dinh trong thoi
gian toi.
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- Hét nién do ké toan, Cong ty da dat dugc két qua sau:

i¢ Nim 2011 Ty 18 !

Dién gidi g Ké  Thye Sovéi Sovéi |

hoach  hién KH 2010 |

1 | San lugng san xuét Tén 8.864 | 13.766 | 11369 | 83% | 128% |
2 | San lugng san xuat Cont 475 733 614 | 84% | 129%
3 | Tri gia san xuat Tr.dong | 17.121 | 27.854 | 21204 | 76% | 124%
4 | Téng doanh thu thuan Tr.déng | 37.183 | 55.000 | 50.333 | 92% | 135%
5 | Tong loi nhuén trude thué Tr.ddng | 4.436| 8.650| 2.905| 34%| 65%
6 | Tong Loi nhuén sau thué Tr.dong | 4293 | 6.488| 2354 | 36%| 55%
7 | Ty suat LNST/VCSH % 11% 11% 6% | 51%| 52%
8 | Thu nhép binh quan Tr.dong 3,10 3,50 3,30 94% | 106%

1.2 Tinh hinh thue hién so vé6i ké hoach

Ti 1 %

Chi tiéu Thuwe hi¢n 2011 | Ké hoach 2011 TH/KH |
Doanh thu thuan vé BH va cung cip DV 50,333,267,839 | 55,000,000,000 92% |
Loi nhuan trude thué 2,905,002,705 |  8,650,000,000 34%
Loi nhuan sau thué 2,354,446,948 |  6,488,000,000 36%

Két qua SXKD lai, tuy nhién khong dat nhu ké hoach di dé ra do mot s6 nguyén nhén sau:

- Viéc phat hanh c6 phiéu tang von diéu 1¢ dé mo rong san xuat kinh doanh theo Nghi quyét ctia Dai
hoi dong ¢ dong khong dat két qua nén cong ty thiéu von hoat dong nghiém trong. Viéc thiéu von
trén dan dén cong ty gip kho khin trong qua trinh hoat dong.

- Do tinh hinh lam phat trong nuc 6 muc cao, tac dong sdu rong dén gia ca ciia cac miat hang thiét
yéu phuc vu cho san xuét, chi phi dau vao tang dan dén gia thanh tang, cong ty phai diéu chinh gia
ban 6 muc phu hop dé dam bao ty sut loi nhuan. Tuy nhién, viéc diéu chinh nay ciing tic dong
khong nho va it nhiéu lam giam lugng hang ban ra trong nam.
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2. TO CHUC VA NHAN SU

2.1 Tém tit 1y lich ciia cac ca nhin trong Ban diéu hanh

Danh sach cac thanh vién trong ban Diéu hanh, gdm c6:

\ Ho va tén Chirc vu

Ong Tran Hai Binh Téng Giam ddc
Ong Nguyén Vin Tu Pho6 Tong Giam dbc
Ong Nguyén Théi Binh Ké toan truong

Téng Giam déc — Ong TRAN HAI BINH

Ho va tén : Tran Hai Binh

Giéi tinh : Nam

Ngay thang nam sinh : 15/8/1966 tai TPHCM

Quéc tich : Viét Nam Dan toc: Kinh

bia chi : 42 Phan Pang Luu, P.25, Q. Phti Nhuan, TPHCM
CMND : 021715146 cap ngay 6/5/2005 tai CA.TPHCM
Trinh d6 van hoa : Pai hoc

Trinh d6 chuyén mén : Quan tri kinh doanh

Qua trinh cong tac

- Tu01/1999 - 5/2004 : Truong phong TCNS & HC; Truong phong kinh doanh tiép thi; Pho Giam
doc kinh doanh; Giam d6c Chi nhanh Biti’s TPHCM

- Tir 6/2004 - 4/2007  : Trg ly CT. HDTV — TGP dic trach linh vue KDTT, Pho Tong Giam dbc
Kinh doanh, Giam doc Khoi Ké hoach — Kinh doanh Coéng ty TNHH SX

hang tiéu dung Binh Tién (BITI’S)
- T 5/2007 - 14/2009 : Giam dbc kinh doanh toan qudc Cong ty CP Pong Tam

- T 52009 dénnay : Giam d6c Kinh doanh toan qudc, Quyén Tong Giam dbc va hién 1a Tong

Giam dbc Cong ty CP Vinh Ciru
S6 cb phan so hitu : 15.000CP

Pho6 Tong Giam déc — Ong NGUYEN VAN TU

Ho va tén : Nguyén Van Ta

Giéi tinh : Nam

Nam sinh : 1973 tai Tra Vinh

Quéc tich : Viét Nam Dan toc: Kinh
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Pia chi

CMND

Trinh d6 van hoa
Trinh d6 chuyén mén
Qua trinh cong tac

- Tw 5/1999 - 9/2001
- Twu2/2002 - 9/2005

- Tir 10/2006 - nay

S6 ¢6 phan s¢ hiru

CONG TY €6 PHAN VINH CUU

319 ¥a Lo Ha Noi, Phueng An Phi, Quan 2, TPHCM
Tel : 08. 38989597 - Fax : 08.37444249
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: 62/1C Pham Ngii Lao, K4, P1, TX Tra Vinh
: 334079435 cap ngay 11/9/1995 tai CA.Tra Vinh
: Pai hoc

: Ctr nhan kinh té chuyén nganh ké toan

: Ké toan truong Cong ty TNHH Co Khi Tinh Tra Vinh

: K& toan tong hop; Phé phong TC-HC; Pho phong ké toan tai vu; Pho
phong ke hoach kinh doanh Céng ty X6 so Kién thién Tinh tra Vinh

: K& toan téng hop; Ké toan truong; Giam dbc tai chinh; va va hién 1a Téng
Giam doc Cong ty CP Vinh Ctu

: 15.000CP

Ké toan trwéng — Ong NGUYEN THAI BINH

Ho va tén

Gidi tinh

Ngay thang nam sinh
Qudc tich

bia chi

CMND

Trinh d6 van hoa
Trinh d6 chuyén mén
Qua trinh cong tac

- Tu 2003 - 2005
T 2005 - 2006

T 2006 - 2007

Twr 2007 - 2009
Tur 12/2009 - nay

: Nguyén Thai Binh

: Nam

: 12/9/1980 tai Bak Lak

: Viét Nam Dan toc: Kinh

: 41/26 Tran Quy Cap, P12, Q. Binh Thanh, TPHCM
: 025219811 cip ngay 24/03/2010 tai CA TP.HCM

: Pai hoc

: Cir nhén kinh té chuyén nganh ké toan

: Tu vén tai chinh Cong ty CP An Khang

: Chuyén vién tu van hé thong kiém soat ndi bo Cong ty TNHH Dinh Gia
Nét

: Ké toan Tong hop, Quyén ké toan truong Cong ty TNHH Cong nghé
Quang Diing

: Giam ddc bo phan tu van dau tw Cong ty TNHH Dau tu Phat trién S6 Mot
: Ké toan truéng Cong ty CP Vinh Ciru

2.2 Nhiing thay ddi trong Ban diéu hanh:

Khong co
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2.3 S6 lwgng CB-CNV

S6 lwgng CB-CNV

Sty (tinh dén 31/5/2012)
S6 lwgng CB-CNV toan hé thong 217 nguoi
Theo trinh d6 chuyén mén:
- Pai hoc, cao dang: 51 nguoi
- Trung hoc chuyén nghié¢p 29 nguoi
- Cong nhéan ky thuat 6 nguoi
- Lao dong phd thong 86nguoi

2.4 Chinh sach dai ng6

Nham vuon téi myc tiéu phat trién bén ving va lau dai, Cong ty da xdy dung chinh sach dbi véi
nguoi lao dong theo dinh huong sau:

- Khoéng nging nang cao nang luc quan ly diéu hanh cua cdc can bd quan ly, can bo ky thuat. Xay
dung va lam tbt cong cac dao tao, dap img yéu cau hién tai va nhiém vu lau dai ciia Cong ty

- Tb chirc dao tao theo yéu cAu nhiém vu san xut, nang cao chuyén mon nghiép vu cho CB-CNV.

- Thuc hién day du cac ché do chinh sach cho ngudi lao dong theo quy dinh cua phap luat va Quy
dinh ctia Cong ty. Ngoai ra, Cong ty con thuc hién cac ché do dai ngd khac cho nguoi lao dong
tuy theo két qua hoat dong SXKD cuia Cong ty

3. TINH HINH PAU TU, THUC HIEN CAC DU AN LON
3.1 Nhitng khoan dau tu 16m

- Do thiéu vdn dau tu nén hoat dong mé rong Nha may ciing nhu thay d6i may moc, thiét bj mot sb
cong doan san xuat, giam bdt lao ddng thu cong trong qua trinh san xuat khong thyc hién duoc.

- Ddi voi hoat dong san xuat: Viée dau tu nha xuéng mé rong san xut, dau tw may moc thiét bi
nham cai tién cong doan san xuét, giam gia thanh khong dugc thyuc hién dong bo. Kha ning thanh
toan vat tu, nguyén phu liéu cho nha cung cap cham, khong dung thoi han, 1am anh huéng ngudn
cung cap Vit tu cho nha may san xuit. Nha may t6 ra bi dong va khong dap ung duoc don hang
hodc phai san xuat trong diéu kién hét sirc kho khin, phai ting ca, ting gia thanh khi co nhiing
don hang s6 lugng 16n, thoi gian giao hang gap.

- Vi dp lyc don hang ngdy cang gia tang trong khi viéc xay dung nha xudng khong thyc hién
dugc, nhung voi su nd luc va b tri san xudt khoa hoc Nha mdy van dam bao 6n dinh san Xudt,
nhit 1a nhimg thang cudi ndm san lugng san pham san xuét c6 khi 1én dén 60 cont/thang nhung
Nha may van dap ung ding tién d6 theo ké hoach de ra. Trong nam 2011 hoat dong san xudt tai ¢6
tang truoéng nhat dinh, san luong san pham san xuat 1a 605 cont véi tong tri gia trén 21 ty dong; so
vé san luong ting 127% so nam 2010, so vé mit gia tri ting 132% so nam 2010.
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3.2 Cac cong ty lién két
Khoéng cé

4. TINH HINH TAI CHINH

4.1 Tinh hinh tai chinh

Dién giai Niim 2010
1 | Tong doanh thu thuan Tr.dong 37.183 50.333 135%
2 | Loi nhuan tir hoat dong kinh doanh Tr.déng 1.980 27.981 1.413%
3 | Loi nhuan khac Tr.dong 2.714 3.319 122%
4 | Tong loi nhuan trude thué Tr.dong 4.436 2.905 65%
5 | Téng loi nhuan sau thué Tr.dong 4.293 2.354 55%
6 | Ty suat LNST/VCSH % 11% 6% 52%

4.2 Mt s6 chi tiéu tai chinh chii yéu

Chi tiéu Nim 2010 Niam 2011  Ghi cha
Kha nang thanh toan
Kha nang thanh toan ng ngfm han Lan 0,99 1,03
Kha nang thanh toan nhanh Lan 0.05 0.01
Chi tiéu vé co ciu von
Hé s6 nq/Téng tai san Lan 0.53 0.56
Hé s6 ng/Vén chi sd hitu Lan 1.13 1.25
Chi tiéu vé nang luc hoat dong
Vong quay hang ton kho Vong 1.38 0.89
Doanh thu thuan/Téng tai san Vong 0.43 0.52
Chi tiéu vé kha ning sinh 1oi
Hé s6 Loi nhuén sau thué/Doanh thu thuan % 11.55 4.48
Hé s6 Loi nhuén sau thué/Vén chu s hiru % 10.65 5.52
Hé s6 Loi nhuan sau thué/Vén diéu 1¢ % 10.73 5.89
Hé s6 Loi nhuén sau thué/Téng tai san % 4.99 245

Nguén: Bdo cdo tai chinh da dwoc kiém todn nam 2011
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5. CO CAU CO PONG, THAY POI VON PAU TU CUA CHU SO HUU
5.1 Tinh hinh c6 phin
- Hién tai, Cong ty CP Vinh Ciru c6 4.000.000 c6 phan phd thong

- Tét ca cac c6 phan duoc chuyén nhuong ty do theo quy dinh ctia Phap luat

5.2 Co ciu cb dong

% Co cau c6 dong trong nudec & ngoai nude, to6 chirec & ca nhan

S6 lwgng co dong SO lwgng c6 phan Ty 1€ (%)

1 | Té chirc 05 936.500 23,41%
Trong nudc 04 911.000 22, 77%
Ngoai nude 01 25.500 0,64%

2 | Ca nhén 117 3.063.500 76,59%
Trong nudce 113 2.021.500 50,54%
Ngoai nudc 4 1.042.000 26.05%
Téng cong 122 4.000.000 100%

# Co ciu cb dong theo ty 1¢ s hiru

S6 lwong c6 dong 6 lg 6 pha Ty 1€ (%)
FON 2 1 L 20/ AA
| | €0 dong sohiru dudi 5% co 118 1.508.200 37.71%
phan
C6 dong s6 hitu tir 5% — o
2 | duéi 10% cb phan 1 300.000 7,5%
Cb dong so hitu tir 10% — .
3 | duusi 20% o8 phin 1 417.300 10,43%
2 an L 2% ARG/ WA
4 | €0 dong s6 hitu tir 20% co 2 1.774.500 44.36%
phan tr¢ 1én
Téng cong 122 4.000.000 100%
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III. BAO CAO CUA BAN GIAM POC

1. PANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH
1.1 Phén tich tong quan két qua hoat dong san xuit kinh doanh

- Viéc phat hanh c6 phiéu ting von diéu 1é ¢ mé rong san xuit kinh doanh theo Nghi quyét cia Dai
hoi dong c6 dong khong dat két qua, nén cong ty ti€p tuc thiéu von hoat dong nghi€ém trong. Viéc
thiéu von trén dan dén mdt so kho khan cho cong ty trong qua trinh hoat dong nhu sau:

v' DPdi v6i hoat dong san xuat: Viéc dau tu nha xuéng mé rong san xuat, dau tu may moc
thiét bi nham cai tién céng doan san xuat, giam gia thanh khong dugc thyc hién dong bo.
Kha nang thanh toan vat tu, nguyén phu liéu cho nha cung cap chdm, khong dung thoi han,
lam anh huéng ngudn cung cip vat tu cho nha may san xuat. Nha may t0 ra bi dong va
khong dap ting duoc don hang hodc phai san xuat trong diéu kién hét sirc kho khan, phai
tang ca, ting gia thanh khi c6 nhitng don hang s luong 16n, thoi gian giao hang gap.

v Pdi voi hoat dong kinh doanh: Do thiéu von nén mot sb hang muc dau tu vé bang hi¢u, ké
mAau, mo hinh... dé day nhanh tién do x4y dung hé théng kénh phan phdi khong thuc hién
duoc, voi nguén von hién co, hoat dong nay chi duoc dau tu cAm chung nén viéc trién khai
hoan chinh hé théng ban hang bao phu nhu muc tiéu dé ra van chua lam duoc, tir 36 anh
hudng dén doanh s6 ban hang trong nam.

v Dbi voi viée kiém soat chi phi: Do thiéu vén luu dong nén von phuc vu cho hoat dong kinh
doanh phai duya vao von vay la chi yéu dan dén tang chi phi tai chinh trong ndm.

- Do tinh hinh lam phat trong nudc ¢ muc cao, tac dong sau rong dén gia ca cta cic mat hang thiét
yéu phuc vu cho san xudt, chi phi dau vao ting din dén gi4 thanh ting, cong ty phai diéu chinh gia
ban 02 1an vao thang 03 va thang 06 & murc phu hop dé dam bao ty suét loi nhuan. Viéc diéu chinh
nay cling tac dong lam gidm lugng hang ban ra trong nam.

- Thi truong cong trinh, du 4n bat dong san té liét 1am anh huong nghiém trong dén nganh SXKD
san pham vat liéu xay dung va trang tri noi that. Dé ting truong doanh s6, cong ty budc phai khai
thac thi truong ngach thong qua cac cong trinh dd dang cia nam 2010 va cong trinh nhé 1€ cua
nha dan. D6i véi thi trudng ngach thi mirc ting trudng doanh s s& c6 gidi han.

- Cong tac thi cong cong trinh trong nim gap nhiéu kho khan hon nim 2010, tinh trang cac chu dau
tu keo dai thoi gian nghiém thu, day dua trong vi€c thanh toan, chiém dung vén, khong thanh toan
cho nha thau ngay cang phd bién rong rii. Cong ty phai ap dung chinh sach “lya mat giri vang”
khi tham gia dau thau cac cong trinh. Chil yéu chi nhan thi cong cc cong trinh ctia chu dau tu co
ngudn vén manh va c6 uy tin thanh toan dugc xac nhan qua cong tac thu thap thong tin nhu Tap
doan Vincom; Tap doan Phu My Hung; cac biét thu cia cac dai gia, chinh khéach ...

- Thi trudng xuat khau bi bién dong vao cudi naim do anh huong 1ii lut cia thi trudng Thai Lan. Pay
la thi truong quyét dinh doanh so chinh quy 4 cia cong ty hang nam, nhung do thién tai nén gan
nhu khong dat hang.
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1.2 Nhiing tién b§ Cong ty da dat dwge

Trong nam 2011, bd phan k¥ thuat nha may ciing da nghién ctru va trng dung thanh céng vao cong
nghé san xuét cac loai phu gia nhu SP1000 giup rat ngén thoi gian thao khudn tir 2-3 ngay con 1
ngdy lam tang nang suét san luong; phu gia CSS ng dung tao bong bé mit san pham gach lat nén
¢6 kha nang chdng tham, chdng phai mau, chdng tray suét ... 1am ting chat luong san pham, tao
su yén tam cho khach hang khi st dung va nang cao uy tin thuong hiéu.

2. TINH HINH TAI CHINH
2.1 Tinh hinh tai san:
# May méc thiét bi:

Tén may méc/thiét bi

1 May tron hd 15 Viét Nam
2 May ché gach tu dong 1 Viét Nam
3 Maéy bom phum bé tong 1 Viét Nam
4 May ép gach kiéu quay 2 Italia

5 May rung bé tong 12 Viét Nam
6 May cit da 1 Viét Nam
7 Nha xuéng san xuat (m?) 7.000 Viét Nam

% Phuwong tién van tai:

Tén phuwong tién ai Bién KS
1 Xe nang dién Reach Truck Xe Nang
2 Xe nang dau Diezen FD25 Xe Nang FD25
3 Xe nang Toyota Xe nang
4 Xe Tai 750 Kg Xe Tai
5 Container VP 20 Feet Container
6 Xe con Xe Camry 2.4L BS: 507 - 9598
7 Xe con Xe Captiva BS: 52U - 0022
8 Xe con Xe Captiva BS: 56N - 5024
9 Xe ban tai Ford Ranger UFSFLAB BS: 54Z - 6166
10 Xe ban tai Ford Ranger BS: 54T - 9608
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11 Xe tai 1.2 thn Kia K3000S BS: 54X - 1748
12 | Xetai 1,25 tin Hyun Dai BS: 54V - 7424
13 Xe tai 1,25 tan Foton BS: 54Y - 6326

Nhin chung tinh hinh bién dong vé tai san trong nim qua khong dang ké. Do thiéu von dau tu
nén viéc mé rong nha xuong, dau tu h¢ thong day chuyeén san xuat khong thuc hién duogc.

2.2 Tinh hinh n¢ phai tra

No phaéi tra

31/12/2100

31/12/2011

Don vi: triéu dong

GiA tri bién

Ty 1é bién

dong

dong

I. No ngin han 45.056 52.687 +7.631 +16,94%
1. Vay va no ngin han 36.522 41.583 +5.061 +13,86%
2. Phai tra nguoi ban 2931 3.930 +999 +34,08%
3. Ngudi mua tra tién trudc 1.768 1.922 +154 +8,71%
4. Thué va cac khoan phai nop NN 807 1.918 +1.111 +137,67%
5. Phai tra cong nhan vién 1.034 1.369 +335 +32,40%
6. Phai tra phai ndp khac 2.266 2.239 -27 -1,19%
7. Quy khen thudng, phuc loi (272) (274) +2 +0,74%
II. N¢ dai han 633 649 +16 +2,52%
1. Vay va n¢ dai han 633 649 +16 +2,52%
Cong n¢ phai tra 45.689 53.336 +8.247 +18,05%

No phai tra nam 2011 tang 18,05% so v6i nam 2010. Trong d6 ng vay ngan han ting 13,86% so

v6i ndm 2010 nhung lai chiém ty trong 61,37% trong s6 ng tang. V&i diéu kién tinh hinh kinh té trong
nude nhiéu kho khin, Cong ty khong huy dong duge von thong qua viée phat hanh c6 phiéu nén phai
tim ngudn tai tro tir phia Ngan hang. Tir d6, voi 13i sudt cho vay ngan han binh quan trong nim 2011
khoang 20%/nam, 1am cho chi phi tai chinh ciia cong ty ting dang ké, anh huéng nghiém trong dén
hi¢u qua kinh doanh trong nam 2011.

. NHUNG CAI TIEN VE CO CAU TO CHUC, CHINH SACH, QUAN LY

Quy ché to chirc - hoat dong cua cac bo phén duge cing ¢d, cac quy dinh vé phan cap phan
quyén, vé trach nhiém quyén han dugc soat xét, b sung theo hudng thuc t& va cu thé hoa, tao
dugc nhiing tac dong tich cuc trong viéc phat huy vai tro chirc ning ciia timg vi tri trong hé thong.

w

Trang 29/39




CONGTY CO PHAN VINH CUU

319 Xa Lo Ha Noi, Phuang An Phi, Quan 2, TPHCM

" " .
Tel : 08. 38989597 - Fax : 08. 37444249
SINCE 1986 Web. : www.vinhcuu.vn - Email : info@

Vi méi trwdng ngay mai

www.vinhcuwyn - Email : info@vinhcuu.yn

- Cong tac dao tao tiép tuc dugc chu trong du tinh hinh tai chinh con nhiéu kho khan, thé hién tim
nhin va quan diém chién lugc cua lanh dao Cong ty vé phaét trién ngudn nhén luc, dong thoi thé
hién su ky vong cua lanh dao Cong ty Ve tinh chuyén nghiép d6i v6i doi ngii hién nay. Viée bo
sung nhan sy quan ly va cai tién co ciu to chirc & mot sd bd phan di thuc sy tao nén nhimg
chuyén bién tich cuc vé hidu qua cta cac hoat dong lién quan.

- Cong tac quan ly va sir dung lao dong trong toan cong ty thuong xuyén dugc duy tri, tir viée thuc
hién cac ndi quy, quy dinh cta cong ty dén viéc thuc hién cac chinh sach theo Luét Lao dong, ché

do tién lvong, thuong, BHXH, BHYT, ...

- (Cong ty luon ra soat lai cac dinh muc lao dong, muc khoan, dua ra cac hinh thuc tra lvong phu
hop dé khuyén khich nguoi lao dong gan bo vdi cong ty va nang cao hi€u qua lam viée.

4. KE HOACH PHAT TRIEN TRONG NAM 2012

4.1 K¢ hoach vé doanh thu, lgi nhuén

Ké hoach niam 2012 \

Dién giai Thye hign ;

nam 2011 K& hoach  So véi 2011
1 | San lwong san xuat Tén 11.369 14.508 128%
2 | San luong san xuat Cont 614 788 128%
3 | Tri gi4 san xuat Tr.dong 21.024 27.565 130%
4 | Téng doanh thu thuan Tr.dong 50.333 70.000 139%
5 | Tong loi nhuan trude thué Tr.dong 2.905 7.600 262%
6 | Tong Loi nhuan sau thué Tr.dong 2.354 6.270 266%
7 | Ty suat LNST/VCSH % 6% 8% 137%
8 | Dy kién chia c6 tic % 5% 5% 100%
9 | Thu nhap binh quan Tr.dong 33 3,8 115%

4.2 K¢ hoach doanh thu theo Nhém san pham

NHOM SP

bVT

TH 2011

KH 2012

KH
2012/2011

TY TRONG

Trang tri canh quan Tr.dong 5.907 8.725 148% 12,46%
Lat nén Tr.dong 16.660 24815 149% 35,45%
Op tudng Tr.dong 10.234 18.745 183% 26,78%
Thach Cao Tr.dong 1.023 1.480 145% 2,11%
Luc binh Tr.dong 3.225 5.510 171% 7,87%
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Thong gid Tr.dong 647 725 112% 1,04%
Hang hoa, khac Tr.dong 713 0 0

Dich vu TKTC Tr.dong 11.924 10.000 84% 14,29%
TONG CONG 50.333 70.000 139% 100,00

4.3 Ké hoach vé cong tac tb chirc, quan ly

Tuyén dung nhén sy, kién toan co cdu t6 chirc cac don vi toan hé théng cong ty. Dac biét chu
trong, uu tién thuc hién truéc cac don vi: Nha may, Phong Tai chinh — Ké toan, Phong Thiét ké —
Thi c6ng, Phong Kinh doanh xuét khau. Sap nhap va tai cau trac cac bd phan Kinh doanh néi dia,
Dy 4n va Marketing thanh Phong Kinh doan — Tiép thi. Trong nam 2012 hoan tit thanh lap Phong
Kiém soat noi b dé ting cuong cong tic kiém tra kiém soat phu hop v6i quy mé phat trién cia
Cong ty.

Tiép tuc sip xép lai co ciu lao dong hop 1y, bao vé uy tin cua thuong hidu Vinh Ciru, ting sirc
canh tranh trén thi trudng, ting truong doanh thu, gan chat hiéu qua kinh doanh véi hiéu qua kinh
té. Chan chinh lai hoat dong ctia cac Chi nhanh truc thudc theo huéng chuyén nghiép theo timg
linh vyc nhdm néng ning cao ning lyc SXKD tai cac don vi nay.

Tlep tuc nang cao hiéu qua quan ly bang viéc phat huy tinh tich cuc, chu dong va sang tao cua cac
cap chil quan trong nhiém vu xay dung va thyuc hién ké hoach, nham hoan thanh cac muc tiéu chat
lugng da duogc xac lap.

Tang cudng cong tac quan tri va diéu hanh doanh nghiép dé dat muc tiéu hiéu qua kinh té trong
tung cong viéc, hop déng .;chu trong cong tac kiém tra, kiém soat va cong tac hach toan kinh té,
quan ly tai chinh nham uén nin nhing sai sot, dua cong tac tai chinh vao né nép, thyc hién dung
ché do quan Iy tai chinh theo quy dinh

bam bao cong tac ki€m soat tai chinh ludn chat ché, von va tai san dugc ddm bao st dung ding
muc dich, bao toan va hiéu qua.

Dau tu nang cip chuong trinh ASIA, dwa tng /dung vao ndm 2012 véi cac hang muc dugc nang
cap: Hoan chinh quan tri hé thdng; Quan tri ké hoach san xuét, gia thanh san pham; Quan trji ké
hoach va nghiép vu mua hang; Quan 1y kinh doanh — phan phéi — ban hang; Quan 1y cong no phai
thu.

Ra soat, hiéu chinh va ban hanh, huéng dan thuc hién cac quy ché to chuc hoat dong cac don vi;
quy trinh, quy dinh vé cac linh vuc HC-NS, KT-TC, quan tri kinh doanh theo chu truong ting
cuong cong tac kieém tra — kiém soat chi phi trong nam 2012.

Duy tri, phat huy cong tac doan két noi bg, xdy dung vin héa doanh nghiép Vinh Ciru, coi day 1a

yéu té yéu td quan trong quyét dinh thang loi nhiém vy SXKD va tao ban sic riéng cho doanh
nghiép.
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4.4 K¢ hoach vé cong tac kinh doanh, xay dung hé thong va phat trién thi treong

Thay ddi chinh sach ban hang theo hudng nang cao loi ich cua khach khi kinh doanh san pham
cua Vinh Ctru, nham thuc day gia ting doanh s6 ban hang.

Tiép tuc mé rong, phat trién hé thong phan phdi trong nam 2012. Nang tong s dai 1y hién hitu 1én
1.000 dai ly. Tap trung phat trién hé thong phan phdi khu vyc phia Bic trong ban kinh 200 km
tinh tr Ha Noi.

Tiép tuc nang cao ning lyc san xuit — kinh doanh tai cac Chi nhanh Ha Noi, Pa Ning va Can
Tho. Bén canh d6 day manh hoat  dong showroom Rach Gia thudc chi nhanh Cén Tho nham hoan
thién h¢ thong phan phbi tryc tiép ctia Cong ty, xdm nhap siu va bén vimng tai timg thi truong
vung mién, gia ting doanh sb cho cac chi nhanh, bao dam céac chi nhanh c6 thé hoat dong doc 1ap
va tu trang trdi chi phi hoat dong, nop loi nhuan vé cong ty, gop phan giam bét ap tai chinh cho
cong ty.

Quy hoagh lai thi truong trén toan quéc, xac dinh thi truong trong tam. Ra soat, danh gia lai toan
bd hé thong Nha Phan Phoi, dai Iy nham c6 ké hoach dau tu trung bay md hinh chuan cho nhimg
Nha Phan phoi, dai Iy c6 kha nang tiéu thu cao va thanh ly nhiing dai ly hoat dong kém hi¢u qua.

X4y dung ké hoach va danh riéng ngan sach dé wu tién tham gia cac Hoi cho chuyén nganh vé vat
liéu x&y dung nhu Vietbuild tai Viét Nam, Hoi cho Tokyo thang 10 (Nhat Ban), Chuong trinh xtc
tién thuong mai tai Myanmar vao thang 4/2012 dé tu van, quang ba san pham Vinh Ciru dén voi
nguoi tiéu dung trong va ngoai nudc, cac don vi kinh doanh vét liéu xay dung va cac don vi tu
van thiét ké.

X4m nhdp cac cong trinh, dy an chao ban cac san phdm truyén théng va nhan thau thiét ké thi
cong. M6 rong va tang cuong quan hé hop tac voi cac cong ty tu van thiét ké, cong ty xay dung,
céc Hoi kién trac su trén toan quc nham dua san pham Vinh Ciru vao cac cong trinh, dy an.

Tiép tuc trién khai, giéi thiéu va tung ra thi trudng cac mau san phdm moi théng qua cac cong tac
trung bay mau tai cac diém ban, in 4n bd sung catalogue va cap san phdm trung bay dén Nha PP,
dai ly.

Dbi vai kinh doanh xuat khau: Tang cuong viée chim soc khach hang cii nhdam dam bao tinh 6n
dinh vé don hang mdi thang. Phat trién khach hang méi, thi truong méi trong ndm phan dau khach
hang méi c6 don hang chiém khoang 30% doanh thu trong co cdu tiéu thu cia thi truong kinh
doanh xuét khau. NG luc tham nhdp sau d6i voi thi truong Nhat ban, Chau au, Bic A, Khéi A rap
va Nam M¥ dé phat trién thanh thi truong chu luc vé lau dai.

4.5 Ké hoach vé cong tac dau tw mé rgng nha xwéng, ning cao nang lwc san xuat

Hoan thién hd so thiét ké nha xuéng va té chic goi thiu xay dung mdi mot nha xudng san xuit tai
Nha may nham dap tng nhu cau san xuat ngay cang tang.

Hoan thién nang lyc va k¥ thuét san xuat tai cac phan xudng san xuét cua cac chi nhanh Ha Noi,
ba Nang, Can Tho dé bao dam cac chi nhanh c6 thé chu dong san xuat day du cac dong san pham
cua cong ty, cung ung hang hoa dat chuan chat lugng kip thoi tai cac thi truong khu vuc.
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Trién khai dau tu hoan thién day chuyén san xudt gach soi cong suat 250.000m*/nam. Dy kién dua
day chuyén vao khai thac cho mua vy cudi nim 2012 va cac nim vé sau.

Day manh viéc bd sung nhan lyc trinh d§ chuyén mon cao, dugc dao tao chinh quy cho khdi truc
tiép san xuat, xay dung khoi san xuat thuc sy tr¢ thanh mét doi ngii c6 ky luét va trinh do tay nghé
chuyén sau, vira da nang, thich ing cao vi yéu cau san xuat ciia nhiéu ching loai san pham.

Nghién ctru thay doi nguyén liéu va cong nghé mg dung si tro bay vao cip phdi dé thay thé
ciment, cho ra doi dong san pham lat san theo hudng gidm nhe trong luong, gidm gia thanh nhung
du do chiu luc thay thé dong bé tong nang hién tai.

Nghién ciru Gmg dung cac cong nghé mdi vao san xudt nhu tao khudn bang silicon, thay thé
nguyén li€u bé tong bang nguyén li¢u ciment polimer...

Nang cao niang lyc quan 1y, ning sut lao dong, hiéu qua sir dung nhan cong, kiém soat hao hut
vat tu chat ché, han ché t61 da phé pham, hao hut dudi ty 1€ cho phép 2% nham dam bao gidm
dugc 10% gia thanh trong nam 2012.

Ra soat, xdy dung chuan dinh murc san xudt méi cho tat ca cac san pham theo huéng tiét kiém
nguyén vat liéu, phu gia nhung van ting cuong duoc do chiu luc, udn, nén cua cip phdi bé tong
danh cho san pham lat sin va &p tuong.

Tiép tuc nghién ciru, phat trién tung ra thi truong ndi dia trong ndm 2012 it nhét 10 san phim moi.

4.6 K¢ hoach ting vén nam 2012

S6 luong phat hanh: 4.000.000 ¢ phan;

Loai c6 phan phat hanh: C6 phan pho thong;

Ménh gia phat hanh: 10.000 déng/c6 phan;

Vén diéu 18 sau khi phat hanh: 80 ty dong;

Phuong thirc phat hanh: Chao ban riéng 1¢;

Dbi twgng phat hanh: Nha dau tu trong nganh xay dung, kinh doanh dia dc va dau tu tai chinh. ..
Muc dich st dung von: Bo sung ngudn von kinh doanh, tai cdu trac tinh hinh tai chinh ciia Cong
ty theo huéng giam hé sd no, ting cuong tu chi vé tai chinh; ddu tw mé rong san xuat cu thé

nhu sau:

Didn sii Thyec hién nam 2012
° (triéu dong)
1 | Pau tu mé rong nha xudng 6.000
2 | Pau tu day chuyén san xuat gach soi 5.000
3 | Pau tu hé thong diic lyc binh ly tam 2.000
4 | Pau tu kho trung chuyén tai TPHCM 2.000
5 | Péau tu thém 03 chi nhanh 6.000
6 | Co cau ng vay ngan han 12.000
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7 | B sung vén luu dong 7.000
Tong cong 40.000

4.7 Mt s6 cong tac khac
- Hoan tit viéc phat hanh ting von diéu 18 tir 40 ty dong 1én 80 ty dong dén hét thang 8/2012.
- Thyc hién xong viéc niém yét trén S& Giao dich chirng khoan Ha Noi trong quy 4/2012.

- Pay manh cong tac thu hdi ng nhat 1 nhitng khoang no tir thi cong cong trinh dé dam bao c¢6 du
von luu dong hoat dong trong nam.

- Kiém soat thu chi chit ché, thuc hanh tiét kiém nghiém ngat nhim nang cao hi¢u qua st dung von.

- Nim bit kip thoi cac bién dong cia thi truong va dién bién kinh té trong nudc, thudng xuyén ra
soat, phan tich va danh gia ding thuc trang cua tinh hinh SXKD tao co sé cho viéc diéu hanh hoat
dong SXKD mot cach linh hoat, c6 hi¢u qua.

- Hoan thién hé thdng quy trinh, quy dinh. Diéu chinh cic chinh sach nhan su dé tang tinh trach

nhiém tu quan, ty kiém tra, kiém soat hiéu qua hoat dong cua timg don vi, nhdm giam chi phi
quéan ly doanh nghiép va chi phi ban hang.

IV. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA

CONG TY

1. PANH GIA CUA HOI PONG OUAN TRI VE CAC MAT HOAT DPONG CUA
CONG TY

Niam 2011 13 nam thtr 4 lién tiép c6 nhimg kho khan cho nén kinh t& Viét Nam, vién canh kinh té vi
mo dién bién hét sirc bat loi di tac dong truc tiép dén hoat dong SXKD cua tat ca doanh nghiép. Do
la: Lam phat ting cao (18,58%); 14i suat cho vay ciia ngan hang c6 luc 1én dén 24%/nam da vuot qua
sirc chiu dyng cua doanh nghiép; thi truong bat dong san dong bang lam cho stc mua thi trudng
VLXD giam, hau hét cac cong trinh du tu xdy dung ngung thi cong; Hang chuc ngan doanh nghiép
giai thé va c6 nguy co pha san; Chinh sach tién té van tiép tuc thit chit dé kiém ché lam phat.

Trong bi canh khé khin chung ctia nam 2011, tinh hinh hoat ddng SXKD ctia Cong ty chua dat dugc
két qua nhu mong doi. HDQT Cong ty CP Vinh Cuiru van nd lyc va trién khai ké hoach do Dai hoi
dong co dong thuong nién nam 2011 da thong qua, linh dong diéu chinh chién lugc kinh doanh phu
hop véi ting giai doan, ting linh vuyc, tryc tiép giam sat va chi dao Ban diéu hanh thuc hién cit glam
chi phi. Muc tiéu cao nhat ma HDQT Céng ty CP Vinh Ctru trong nim 2011 1a cung ¢b va duy tri 6n
dinh san xuat kinh doanh, ¢ gfmg hoan thanh ké hoach da dugc Dai hoi déng cd dong giao, nham tao
tién dé vitng chic khi diéu kién kinh té vi mé thuan loi dé phat trién.
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DANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA BAN GIAM
DOC CONGTY

Tyong 5 ‘ghétnh vién HDQ:F co?2 t‘hélnh’vién thuong truc nhﬁvm nam bt ’tinh hinh SXKD; xur ly mot sb
van d¢ cap bach thugc tham quyén; ti€p nhén bao cao tir Téng giam doc va Ban diéu hanh dugc thuc
hién thuong xuyén va day du. Cu thé nhu sau:

- Téng giam ddc thudng xuyén bao cao cho thuong truc HPQT vé tinh hinh tai chinh, tinh hinh dau
tu va SXKD cua Cong ty. Tur co sé nay, HDQT thyc hi¢n giam sat chat ché va kip thoi chi dao
chan chinh cac hoat dong cua Ban diéu hanh, dic biét 1a trong cong tac td chuc, quéan ly diéu hanh
trong giai doan kho khan.

- Tét ca cac van dé phat sinh bat thuong lién quan dén hoat dong Cong ty diéu duoc Ban Tong giam
dbc bao cao ngay cho thuong tryc HDQT dé nam rd dién bién tinh hinh va kip thdi ¢ ¥ kién chi
dao khi can thiét.

- Thuong tryc HDQT cling tham gia cac cudc hop giao ban cua Ban Téng giam ddc va cac cudc
hop véi cac dbi tac khi c6 van dé quan trong.

HDQT danh gia cao nd lyc cua Tong giam ddc va Ban diéu hanh trong viéc trién khai hiéu qua cac
nghi quyét cia HPQT, kip thoi thong tin bdo cao va diéu chinh phu hgp véi tinh hinh SXKD thyec té.

KE HOACH, PINH HUONG CUA HOI PONG QUAN TRI

Theo d4nh gia va nhan dinh chung, thi ndm 2012 ciing s& 1a nam tiép tuc kho khin cta nén kinh té
Viét Nam. Mic du chi s lam phat cia 4 thang dau nam da giam, nhung d6 rui ro tiém an cua thi
truong 1a rat 16n. Lai sudt cho vay co giam so v6i nim 2011 nhung van con rat cao (18% ->
19%/nam), doanh nghiép van rat kho tiép can dugc vén. Thi truong bat dong san vén tiép tuc dong
bing va c6 nguy co v& ng. S6 doanh nghiép giai thé va nguy co pha san tiép tuc ting trong cac thang
dau nam 2012. Strc mua cta thi truong giam sut manh.

Trudce nhing kho khan va thach thirc 6 thé xay ra trong nam 2012 néu trén, HDQT Céng ty CP Vinh
Cuu thong nhat ke hoach san xuat kinh doanh nam 2012 theo bdo céo cua Ban diéu hanh, dong thoi
dua ra cac giai phap trong nam 2012 nhu sau:

- Tiép tuc phat trién mang kinh doanh truyén thong, tap trung ngudn lyc dé phat trién day va rong
hé théng nha phan phdi va dai 1y trén toan qudc. Nham dat tinh viing chic va 6n dinh phat trién thi
truong noi dia.

- Vé thi truong xuat khéu, tiép tuc duy tri, phat trién va diy manh thim nhdp thi truong moi, dac
biét 1a thi truong Myanmar. Pong thoi phai tip trung mo rong phét trién cac thi truong truyén
thong nhu: Nhat, Thai Lan, Campuchia, ...

- Tiép tuc thuc hién dy 4n dau tu day chuyén san xuit gach soi ty dong, nhdm ning cao ning suét,
gidm lao ddng, gidm chi phi va ha gia thanh tao thé canh tranh.

- Tiép tuc tim kiém nha dau tu tiém niang dé phat hanh c6 phiéu ting von diéu 1¢, nham tao lap
nguon von on dinh dé dap g nhu phat trién san xuat kinh doanh nam 2012.
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- Ngoai viéc ddy nhanh tc do phat trién san xuat kinh doanh nganh nghé truyén théng, tap trung
nghién ciru mo rong thém nganh hang thuong mai. Nham tan dung toi da lgi thé hé thong phan
phoi hién tai dé tao ra doanh thu, 1¢i nhuén tang thém trong ndm 2012 va nhitng nam tiép theo.

- Thuyc hién d6i méi quén tri, nang cao chit luong va hi¢u qua diéu hanh dé dat duoc chi tiéu kinh
doanh trong nam 2012.

- Thuc hién chia ¢ tirc ciia lgi nhuan ndm 2011. Muc tiéu phén d4u ké hoach ¢ tirc ciia nam 2012
ty 1€ toi thi€u 5%.

V. QUAN TRI CONG TY
1. HOI PONG QUAN TRI

1.1 Thanh vién va co cAu Hdi ddng quan tri

HPQT cta Cong ty hién tai bao gdm 05 thanh vién:

S6 lwong cb

phf}ln dang
nam giir

01 | Nguyén Vui Chu tich 1.017.300 | Thanh vién ddc 1ap khong DH
02 | Nguyén Thanh Minh | Thanh vién 0 | Thanh vién doc lap khong BH
03 | Cao Quang Chan Thanh vién 67.000 | Thanh vién ddc lap khong DH
04 | Kurose Mikio Thanh vién 974.500 | Thanh vién doc lap khong BH

Tran Vian Tyu
05 | (Dai dién Cong ty Thanh vién 800.000 | Thanh vién doc 1ap khong BH

Pong Tam

1.2 Hoat dong cia Hoi ddng quan tri

Trong nam 2011, HDQT da t6 chirc tong cong 4 phién hop HDQT dinh ky va 11 phién hop bat
thuong (lay y kién bang van ban) dé danh gia két qua hoat dong SXKD hang quy cua Cong ty, thao
g kip thoi nhitng kho khén kip thoi cho Ban diéu hanh va trién khai Nghi quyét cuia Dai hoi dong cd
dong.

_HDQT luén bam sat tinh hinh thyc té ciia Cong ty, dé ra cac chu truong va quyét sach kip thoi
nham ung pho voi nhitng dién bién kho khan chung cua nén kinh té. Cac ndi dung quyét dinh cua
HbQT t:c}i cac phién hop déu dugc sy nhat tri 100% cua cac thanh vién du hop thong qua cu thé
nhiing van dé sau:

- Trién khai thuc hién ké hoach SXKD theo Nghi quyét cua Dai hoi dong cd dong.
- Trién khai cac thu tuc va kéu goi, Iyra chon nha dau tu chién luge dé phat hanh cd phiéu tdng von
dicu 1¢ theo Nghi quyét cua Pai hgi dong cod dong.
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Lua chon t6 chire tin dung tai trg vbn luu dong va von dau tu dé mo rong SXKD véi chi phi tai
chinh thap nhat, nham duy tri va 6n dinh hoat dong SXKD.

Chi dao cét giam chi phi, cing cb va duy tri 6n dinh san xudt trong tinh hinh khé khan.
Chi dao cong tac phat trién thi truong xuat khau va cing ¢d hé thdng phéan phdi trén toan quéc.

Tiép tuc chi dao cac _phuong an hop tac mo rong thi truong Myanmar, Nhat, Uc, ... nham nang
cao hon nita doanh s6 xuat khau.

2. BAN KIEM SOAT

2.1 Thanh vién va co cau Ban Kiém soat

Ban Kiém soat ciia Cong ty hién tai bao gdm 03 thanh vién:

S6 lwong cb

phz‘jln dang
nam giir
01 | Lé Quang Thuén Trudng ban 0
02 | Lé Thanh Hau Thanh vién 5.000 | Giam ddc Nha may
i Trudng phong Kiém soat noi bd
03 | Bui Thi Hong Hai Thanh vién 0 | (Trang cu trong ky DPHDPCD t6
chuc ngay 25/5/2012)

2.2 Hoat ddng ciia Ban Kiém soat

Trong ndm 2011, Ban Kiém soat da to chirc tong cong 8 phién hop dinh ky. Céac nodi dung quyét

dinh cua Ban Kiém soat tai cac phién hop déu dugc sy nhat tri 100% cua cac thanh vién du hop thong
qua cu the nhiing van de sau

Kiém tra va danh gia thuc té viéc thuc thi va tuan thu cac quy ché, quy dinh va quy trinh quéan Iy
n6i bo ciia Cong ty, bao gdbm: cac quy dinh quan 1y tai chinh va danh gia dau tu, quy dinh quan Iy
lién quan dén cac hoat dong kinh doanh va marketing, cac quy trinh kiém soat ndi bo nham danh
gi4 tinh hé thng, kha nang du phong va quan 1y rii ro trong hoat dong SXKD.

Kiém soat va khao sat thuc té viéc thuc hién cac dy an dau tu vao cac nha may, tai san lén dung
trong hoat dong SXKD chinh. Cong tac khao sat bao gom viéc danh gia tien do dau tu thuc té va
so sanh voi ké hoach du an va xem xét cac quy trinh quéan 1y duogc ap dung tai cac du an nay.

Kiém tra cac bao cao tai chinh hang quy dé danh gia tinh hop 1y ciia cac sd liéu tai chinh; phbi hop
lam viéc voi klem toan vién dgc 1ap trong qua trinh kiém toan nham xem xét anh huong cia céc
van dé trong yéu lién quan dén cong viéc kiém toan va lap bao cdo tai chinh.

Tham dy cac cudc hop cua Hoi dong quan tri, Ban diéu hanh theo dinh ky va theo yéu cAu, nham
nam bt tinh hinh SXKD thyc té cua Cong ty va dong gop v kién véi Hoi dong quan tri, Ban diéu
hanh trong viéc thuc hién cac muc tiéu ké hoach da duogc Dai hoi déng co dong thong qua tai dai
héi thuong nién nam 2011.
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Viéc kiém tra, kiém soat duge cac thanh vién chuyén trach cua Ban kiém soat thuc hién mét cach
truc tiép thong qua kiém tra ho so ching tir va gian tiép thong qua bao céo toan di¢n theo dinh ky
cua Hoi dong quan tri va Ban di€u hanh.

Giam sat hoat dong cia HDQT, Ban Téng giam dbc trong viéc :[rién khai Nghi quyé:c bai hoi df”)pg
c6 dong. Xem x¢ét tinh phu hop cua cac quyét dinh cua Hoi dong quan tri, Ban Toéng Giam doc.
Kiém soat trinh ty, thu tuc ban hanh céc ndi qui, qui dinh, van ban cia Cty CP Vinh Ctu.

Klem tra tinh hop phap, hop 1y, tinh trung thyc trong quan ly, diéu hanh nham phat hién rui ro
tiém tang hodc kiém soat, tir 46 gop y cho cong tac quan tri trong viéc ap dung cac bién phap han
ché rui ro, trong hoat dong kinh doanh. Kiém tra tinh hiéu qua cua viéc sit dung ngudn vén trong
céc khoan muc dau tu.

Kiém tra cac ching tir ké toan vé tinh hop phap, hop 1y va hop 18, kiém soat su tudn thi cac ché
d0, chinh sach hi¢n hanh. Tham dinh bao céo tai chinh hang quy, b4o cdo tai chinh ctia nam, trudc
va sau kiém toan.

Viéc ghi chép, luu trir ching tir va 1ap s6 ké toan, duoc hach toan day da. Tuan thu cac qui dinh
vé tai chinh ké toan cia Nha Nudc, dap ung duge cic yéu cau vé cong tic quan 1y, thanh tra,
kiém tra.

Théng nhét toan bo s licu bao cdo két qua SXKD, dong thoi danh gia cao nhimng ¢ gang cia Ban
diéu hanh trong t6 chirc trién khai SXKD, ciing nhu ¢6 nhimg tmg ph6 nhanh chong, kip thoi voi
nhiing bién dong cia thi truong trong bdi canh kho khin cta nén kinh té.

Bao cao tai chinh nam 2011 cua Cong ty da phan anh day du tinh hinh hoat dong san xuét kinh
doanh va tai chinh ctia Cong ty. Va duoc trinh bay theo cac mau béo cdo quy dinh ctia By Tai
chinh

. LUONG, THUONG, THU LAO CUA HPOT, BKS & BAN DIEU HANH

3.1 Thu lao ciia HPQT & BKS nam 2012

\ TT Don vi/ Chirc danh Mirc thu lao / thang (VND)
01 | Hoi ddng quan tri 3.000.000 ddng/thang/ngudi
02 | Trudng ban Kiém soat 3.000.000 ddng/thang
02 | Thanh vién Ban Kiém soat 2.000.000 dong/thang/ngudi

3.2 Lwong ciia Ban diéu hanh nim 2012

|TT Pon vi / Chirc danh Mikc lwong / thang (VND)
01 | Tong Giam dbc 40.000.000 dong/thang
02 | Pho Tong Giam dbc 30.000.000 dong/thang
03 | Ké toan truong 13.500.000 dong/thang

w

Trang 38/39




® CONGTY COPHAN VINH CUU
319 ¥a Lo Ha Noi, Phueng An Phi, Quan 2, TPHCM
Tel : 08. 38989597 - Fax: 08.37444249
SINCE 1986 Web. : www.vinhcuu.vn - Email : info@vinhcuu.vn

Vi méi trwdng ngay mai

3.3 Viéc thue hién cic quy dinh vé quan tri Cong ty
Cong ty da thyc hién ddy du cac quy dinh vé quan tri Cong ty theo quy dinh ciia phap lut.

VI. BAO CAO TAI CHINH

1. Y KIEN KIEM TOAN POC LAP

Theo ¥ kién cuia chiing t6i, Bao céo tai chinh da phan anh trung thuc va hop 1y trén cac khia canh
trong yéu tinh hinh tai chinh cia CONG TY CP VINH CU'U tai ngay 31/12/2011, ciing nhu két
qua san xuat, kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thuc ngay 31 thang
12 nam 2011, pht hop véi cac ché do ké toan, hé thong chuan muc ké toan Viét Nam va nhiing quy
dinh phap 1y ¢6 lién quan.

2. BAO CAO TAI CHINH DA PUOC KIEM TOAN
(Vui long xem toan van BCTC dinh kém)

DAI DIEN THEO PHAP LUAT ﬂy
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