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g&,}% BACH TUYET LOTTON CORVORATION Dia chi: 550 Au Co, Phudng 10, Quan Tan Binh, TPHCM
el BONG BACH TUYEC DKKD s6 0300715584 cp lan dau 28/5/1998; 1an 8 14/8/2009:

" Noi DKKD: $6 Ké hoach va DAu tu TPHCM

S8: 01 /BBT/2011
TP.HCM, ngay 09 thing 04 nim 2011

BAO CAO
Hoat dong san xuit kinh doanh nim 2010,
ké hoach nim 2011 ciia Cong ty c6 phan Béng Bach Tuyét.

I. Dic diém tinh hinh chung ciia Cong ty.
L.1/ Thuc trang Cong ty (ké tir sau ngay hop Dal hoi déng ¢ dong bat
thwong 19/02/2009):
Ngay sau khi Pai hoi dong cd déng bat thudng ngay 19/02/2009 thanh cong,
Ban quén tri didu hanh cii khong nhiing bt hop tac, khong chiu ban giao hd so
phap 1y, tai san, con ddu cong ty BBT ma con can tré Ban quan tri didu hanh méi
trién khai thyuc hién Nghi quyét ciia Dai hoi dong c¢b dong tap trung khoi phuc hoat
dong san xut kinh doanh ctia BBT (da bi nglrng tré tir thdng 7/2008).

S au hon nira nam kién tri, bén bi, quyét liét ddu tranh, déng thoi dugc su hd
tro cia Lanh dao va cac S& Ban nganh Thanh phd, dén ngay 16/9/2009 Ban quén
tri didu hanh mé6i da phuc hdi thanh cong va chinh thirc dwa Xi nghiép Vinh Loc
(6 KCN Vinh Loc, Binh Chénh) tr¢ lai hoat dong san xuét, vuc day Cong ty. (Céc
hoat dong chinh ctia HPQT, Ban didu hanh mdi ké tir ngay 19/02/2009 dén
18/11/2009 duoc chi tiét hoa tai phu luc PL-01 kém theo béo c4o).

T hyc trang Cong ty sau Kkhi kiém ké thue té cho thay

1 /Cong ty khong con von dé hoat dong san xuét, kinh doanh, trong khi toan
b tai san, may moc, thiét bi, vat tu, hing héa, hd so phap Iy c6 lién quan mat
bang, nha xuong, cong ny phal thu déu da bi Ban diéu hanh ci mang di cAm cb thé
chap tai cac ngan hang, dn dén khong c6 kha ning vay vén ctia ngan hang va cic
td chirc tin dung.

2 / Cong ng tdn dong rét 16n, hon 70 ty dong (14 bai toan hét strc nan giai doi
v6i Ban diéu hanh hién tai).

3 /Tén that v& nguyén vat liéu, san phidm d& dang, thanh phim so véi sd sach
hon 12 ti dong.

4 / Hb so phap 1y, sb sach ching tir ké todn va tai san khong dugc ban giao,
nhing chimg tir tim dugc sau kiém ké khong day du, bi thit lac va hiu hét khong
¢6 chit ky x4c nhan cua céc ca nhén c6 trach nhiém tai thoi diém 1ap biéu (dinh
kém PL -02).
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II / Nhirng viéc da lam dugc va chwa lam dwgc trong thoi gian qua:
II.1/ Nhirng viéc da lam dwoc:
1 /Da thuc hién viéc kiém ké Tai san, hd so phép ly tai VP 550 Au Co va XN
Vinh Loc dudi sy ching kién cta dai dién S& ban nganh Thanh phd va Chinh
quyén dia phuong.

2 / Sau nhiéu thang nd luc cia CBCNV va phai bé nhiéu chi phi, dén nay toan
bo MMTB day chuyén SX da hoat dong trd lai dam bao dugc ning sult va chit
luong san phém. Hon 130 CBCNV da c¢6 viée lam, dn dinh doi séng va céc ché
do, chinh sach cho nguoi lao dong nhu: BHXH, BHYT, BHTN ... dd dugc phuc
hdi; timg budc giai toa phan ng thué ton dong tir nhitng nim trudce dé lai.

3 / Téng Cty Dét May Gia dinh va céc nha cung cip, cic dai Iy di hé trg cho
muon von, g0i dau tra cham tién mua NVL, phu ting thay thé dé thuc hién viée
phuc hdi SXKD.

4 / Tich cuc van dong va dugc sy ung hd cla cac dai ly, nha phan phéi truée
day gdm : 4 téng phéan phdi chinh mién Béc, mién Trung, mién Nam va TPHCM,
29 nha phén phdi cta cac khu vue, 39 Cty Duge Trung wong va céc Tinh, céc hé
théng nha thudc Tay, Nha sach, Siéu thi ... h trg tiéu thu sin phdm BBT.

5 / Puogc UBND va S¢ KHCN TP.HCM hb tro v& vén, vé cong nghé dé dau
tu hé théng tiét kiém ning luong, tiét kiém nudc ha gid thanh san phém, déu tu
xdy dung phong sach dong g6i san phim bao ddm vé sinh méi truong va chit
luong san phidm dugc Poan kiém tra BO Y té cong nhan di diéu kién SX Bong
bang y t&. Pugc nguoi tiéu dung binh chon san phdm chét lugng cao nam 2010 —
2011. ‘

6 / Xay dung chién lugc kinh doanh cua Cty 2011-2015.

I1.2/ Nhirng viéc chua lam dwgc:

1 / Chua huy dong hét cong sudt may méc thiét bi day chuyén san xuat bong,
bang y té (do thiéu vén mua bong nguyén liéu dy tri¥, san xuit mang tinh “&n
dong” din dén san luong thip, gia thanh cao, gidm kha ndng canh tranh clia sin
phim trén thi trudng;

2 / Chua khai thac hét ning lyc cua can by, cong nhén, lao dong.

3 / Chua duy tri dugc tinh bén ving dbi v6i hoat dong cia céac dai ly, nha
phéan phdi, hé théng ban 1é (do khong du ngudn hang du trit cung (mg).

4 / Viéc khai théc cac mit bang-nha xudng clia Cong ty con mang tinh ngén
han, d6i pho, hidu qua thp (din dén ngudn thu khong di dé tao vbn phuc vu cho
hoat dong san xuét kinh doanh ctia Cong ty.
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II1. Két qua hoat dong san xuét kinh doanh nim 2010:

Trudce thuc trang Cty khong con vbn hoat dong va khong c6 khé nang vay tln
dung ctia ngan hang do céac khoan no ci va tit ca tai san, hang héa da bi cam cd,
thé chip. Puogc su hé tro tir c¢d dong 16m 1a Dét May Gia DPinh, Cty di vay vbn dé
mua NVL phu ting dé phuc héi SXKD, ddng thoi van dong cac NPP, cac nha
cung cap vat tu nguyén liéu ung trude hodc cho tra cham Tuy nhién céac ngudn
vén hé trg noi trén chi dap tng duge mot phan nhu ciu SXKD nén Cty chua ning
cao dugc san lugng SX nén hi¢u qua thép

Do ngung hoat dong qué 1au (tir ddu nam 2008 dén cudi nam 2009) nén Cty
BBT gin nhu mat hét thi truong vi vay san lugng SX va tiéu thu con thép. San
luong bong y té chi dat 35% ning luc, san luong bang VS cao cép khong dang
ké, nén chi phi SX cao vi san luorng thap, bén canh d6 trong giai doan phuc hoi
SXKD Cty phai tén nhiéu chi phi dé 1am thj trudng, quan hé khach hang, chi cho
viéc stra chira phuc hdi hoat dong binh thuong cia MMTB nha xudng...trong khi
kh&u hao TSCD hang ndm phai ganh trén 8 ty dong.

Do thiéu vén luu dong nén Cty khong c6 kha ning du trit vat tw nguyén liéu
phuc vu SX nén, trong khi gia ca NVL dau vao lién tuc tang cao vi vay Cty
khong chu dong trong SXKD, chiu nhiéu rai ro khi gla ca bién dong, khong co
kha niing mua dugc gid tbt. Vi vy hiéu qua dat dugc thip.

Bén canh nhung kho khin trén, Cty phai chiu nhitng thlet hai do céc khoan
thiét hai dé lai tir két qua hoat dong SXKD tir nam 2008 tré vé trude:

» Chi phi khiu hao céc'méy moc thiét bi khong str dung: 4.638.166.960 d
» Chi phi 1ai vay (NH Hang Hai, NH quén Ddi.. ): 6.288.000. 000 @
» Chi phi lai vay phat sinh do cham tra khoadn phai ndp nha nudc:
2.353.183.1784.
Két qua SXKD nim 2010 theo Bio cdo tai chinh da dwoc kiém toan nhw sau:

Chi tiéu Thuc hién
1/ San lugng san xuat 282 tan
2/ San lugng tiéu thu 287 tin
3/ Téng doanh thu 27,008 ty dong
4/ Loi nhuén trudc thué -18,938 ty dong
5/ Lao d6ng binh quén 120 nguoi
6/ Thu nhap binh quan (/ngudi/thang) 2,15 triéu dong

(Dinh kém PL- 03)

IV/ Phwong huwéng hoat dgng nim 2011 va cac nim tiép theo:
IV.1/ Muc tiéu:

e Dua thuong hiéu Bong Bach Tuyét trd lai thanh thuorng hiéu manh trén thi
tru’ong va phén ddu dé Cty BBT tr& thanh nha cung cép bong biang y té hang
diu Viét Nam.

e Phén du dua cb phiéu BBT tré lai san giao dich chitng khoan.
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IV.2/ K& hoach san xuit kinh doanh nim 2011 -2015:

K é hoach 2011:

1/ San luong san xuét : 495 tin

2/ Séan lugng tiéu thu : 450 thn

3/ Téng doanh thu : 71,5ty dong

4/ Loi nhuén trude thué : 310 triéu dong
5/ Lao ddng binh quan : 180 nguoi

6/ Thu nhép binh quan (nguoi/thang) : 3,0 triéu dong.

K& hoach phat trién 2011- 2015
(dinh kém ké hoach SXKD 2011-2015)

IV.3/ Mot s6 giai phap thue hién:
P ¢ thye hién duge céic chién lwgc phat trién va ké hoach 2011 trén, Cty
BBT cén phai thuc hién thanh cong cic giai phap sau:

1. Giai phap vé tai chinh:

o Phat hanh cb phan riéng 1é cho nha dau tu chién chién lugc dé cé von giai
quyét triét dé cac khoan ng vay qua han, tao ngudn vén lwu dong dé duy tri
hoat SXKD (dinh kém Phuong 4n phét hanh cb phén riéng 1é).

e Hop téc lién két voi cac ddi tac dé khai théc loi thé cac mit bang va nha
xudng hién co.

° Tiép tuc dé nghi su hd trg v& vén cia cac dbi tac chién luoc, cac cd dong
16m; tich cuc van dong cac nha phan phdi, dai Iy, nha cung tmg tiép tuc ting
ho... dé mua nguyén liéu du phong, duy tri, phat trién hoat dong SXKD
cua Cong ty.

2. Giai phap san phim:

e Chon SP bong bang y té 1a SP chién lugc ciia Cty BBT, mé rong chung loai
san pham hién cé.

e Ngoai SP chién lugc trén, xay dung va phat trién SP dich vu khéc dé khai
thac thuwong hiéu va da dang hoa SP va dich vu.

3. Giai phap vé thi truong:

e Dau tu phat trién thuong higu.

e Tiép tuc phét trién va cling ¢b thi trudong trong nuée, timg budce tham nhép
thi truong khu vue.

4. Giai phap vé quan tri va nhan su:

e Sau khi phat hanh cb phan thanh cong, tién hanh tai cdu tric Hoi dong quan
tri, Ban diéu hanh, hé théng quan tri Cty.

e Tuyén dung va dao tao lai CB d4u nganh, CB va cong nhan ky thuat c6 trinh
d6 va ndng lyc dap tmg dugc yéu cdu va nhiém vuy.
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V/ Kién nghi:

Nhim hd trg Hoi dong quan tri va Ban didu hanh hoan thanh nhiém
vu, kinh trinh Dai hi ddng ¢ dong xem xét thong qua cac ndi dung sau :

1/ Thong qua ndi dung bio cio vé hoat dong ciia Cty nam 2010 va
phwong huéng hoat dong nam 2011.

2/ Théng qua phwong dn phat hanh c6 phin ting von diéu 1¢ nhim co
céu Iai va lanh manh héa tai chinh cia Bong Bach Tuyét, bd sung nguf“)n von
Iru dong phuc vu SXKD cia Cty.

Véi thye trang vé tinh hinh tai chinh ciia Cty BBT hién nay néu khong
thue hién thanh cong phwong 4n phat hanh c¢6 phiéu riéng Ié cho cic nha diu
tw chién lwgc thi Cong ty BBT khong thé tiép tuc hoat dong.

Trén day la bao céo két qua hoat dong nam 2010 va ké hoach hoat dong nim
2011 va nhitng kién nghi ctia Cong ty ¢6 phan Bong Bach Tuyét.

Tran trong./.
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PHU LUC PL-01

| V& cic hoat dgng chinh ciia HDQT, Ban didu hanh m&i

ké tir ngay 19/02/2009 dén 18/11/2009

Noi dung

T 7/2008

Cong ty ¢ phan Bong Bach Tuyét ngiing hoat dong, hau hét nguoi lao dong
phai nghi viéc ho#c ngirng viéc.

Ngay 19/2/2009

Dai hoi dong c6 dong (DHPCP) bat thudng 1an 3 thanh cong

DHDCD quyét dinh béi nhiém tu cach thanh vién HDQT déi v6i céc ong Lé
Tién Phudc, Ta Xuan Tho va ba Pham Thi Tam Anh, ddng thdi khong chép
nhan tu cach thanh vién HDQT dbi v6i 6ng Ngd Vin Hién.

Ban giao lan I khong thanh cong. HDQT va BPH cii khdng chiu ban giao tai

Ngay 26/2/2009 sén, hd so phap 1y ciia cong ty va ty ¥ mang con ddu ra ngoai. Vin phong va
xuéng Vinh Loc tiép tuc bi niém phong, ngimg moi hoat dong.
Ngay 05/3/2009 Ban giao lan II khong thanh céng . Vidn phong va xudng Vinh Loc cong ty

tiép tuc bi niém phong, moi hoat dong ctia Cong ty bi ngung tré.

Ngay 19/5/2009

Toa 4n Nhan dan TP.HCM ra quyét dinh sd 600/2009/QD-BPKCTT vé ap
dung bién phép khin cip tam thoi budc Ban quan tri didu hanh cii phai tién
hanh ban giao con d4u va toan bd hd so phép 1y ctia Cong ty.

Tda So thdm da quyét dinh giir nguyén Nghi quyét PHDCD bt thudng ngay

Ngay 27/5/2009 19/02/2009 (QD sb 1290/2009/KDTM-ST), nhung HPQT, BPH cii vin
khéng chiu ban giao tai san, hd so phap ly cho HDQT, BDH méi.
Ngay 04/8/2009 Cong ty CP BBT nhén lai con dau tir co quan Canh sat diéu tra (PC 15)

Ngay 14/8/2009

S& Ké hoach va Pau tv TP.HCM cap Gidy ching nhén ding ky kinh doanh
ma&i va thay ddi ngudi dai dién phép ludt ctia Céng ty CP BBT.

Ngay 20/8/2009

UBND TP c6 CV s0 6141/VP-CNN thuén chu truong kiém ké tai san tai XN
Vinh Léc.

Ngay 04/9/2009

Ban kiém ké cua cong ty da tién hanh kiém ké toan bd tai san bao gdbm céac
vat tu, hang héa, may moéc thiét bi tai xwdng san xuit Vinh Loc du6i su
ching kién cia dai dién cac co quan chic ning, Lién doan Lao dong thanh
phd, chinh quyén dia phuong, cc ¢b dong doc lap (BBT), cong ty Bao vé
Viét Nam (trudc ddy dang bao vé cong ty), dai dién cac ngan hang (chu ng)
va céc cong ty kiém toan, thdm dinh ...

Ngay 16/9/2009

Bong Bach Tuyét chinh thirc phuc hdi san xuét tai xi nghiép Vinh Ldc. Toa
Phiic thdm quyét dinh gitr nguyén Nghi quyét DHPCP bt thudng ngay
19/02/2009 ctia BBT (Quyét dinh s6 88/2009/QDPT-KDTM).

Ngay 19/11/2009

UBND TP ¢6 CV s6 8334/VP-CNN thudn chu truong kiém ké tai san tai vin
phong s6 550 Au Co, P.10, Q. Taan Binh, d& phuc vu cho cong tic Thanh tra
toan dién Cong ty ¢ phin Bong Bach Tuyét.

Ngay 18/11/2009

Ban kiém ké cong ty da td chirc kiém ké toan b tai san, hd so, ching tr tai
van phong 550 Au Co, P.10, Q. Tan Binh dudi su ching kién cia cac dai
dién S& ban nganh thanh phé 6 lién quan.




PHU LUC PL-02

Yo\, . <A X . ~ R
Ve eac noi dung lién quan den chirng tir, so sach,
] s0 li€u tai chinh, ké toan

I Vé‘chl'rng tir, s6 sach ké toan:

Th wec trang vé chiing tir, s sach ké todn sau khi kiém ké cho thdy:

1/ Chung tir thu chi tién mit : nguyén TGP Ta Xuan Tho da ky thang 01 ndm
2908 con lai 11 théing chua ky; mot sé sb thu‘- cbi tién m3t lién quan dén hop
dong véi cong ty Hong Nhut da bi sira chita nhiéu lan; tinh chinh x4c, lién tuc cta
chung tlr cling khong xac dinh dugc.

2/ Cé4 c loai sb sach ké toan : con lai hdu hét du 1a cac ban photo;.

3/ Tai liéu mua bén thanh 1y tai san tai s6 16/2 Au Co : khdéng con ban chinh;
céc chimg tlr lién quan dén viéc thu tién ban thanh ly ciing khong con ddy du.

4/ Céc hop dong vay ng Ngan hang : khong con ban gc, cac bién ban, nghi
quyét hop HDQT lién quan dén vén dé nay déu khong tim thdy .

5/ Hau hét cac khoan cong ng phai thu, phai tra : khong c6 co s¢ xac dinh
duoc chinh xac.

6/ Chuong trinh phan mém ké toan tir 2005 tré v& trude : khong con trén may
chu.

II/ Ve so liéu ke toan:

T ai thoi diém kiém ké ngay 18/11/2009 nhu sau:

1/ Ti én mat : 18.386.568 dong
2/ Tién glingdn hang  : 134.489.565 ddng
3/ Ng uyén vét liéu : tbng gia tri nguyén vat liéu st dung duoc 13 2,4 ty

dong, con lai da hu hong va khong con gié tri sir dung, chu yéu 14 nguyén vat liéu
san xuit bang vé sinh (theo sd sach tai thoi diém 31/12/2008 : 5.470.200.728
déng).

4/ Thanh phdm, san phdm dé dang: thuc t& con sir dung dwoc 487.188.620
ddng, con lai phan 16n thanh phdm bing vé sinh da bi mdc, tham kim khong con
st dung hay thu hdi dugc (theo sé sach tinh dén ngay 31/12/2008 : 9.038.247.572
dong).

5/ Hang hoa gdm cac mit hang dinh nep vit ding trong xwong khép tai kho
Chi nhdnh Ha N§i theo sb sach tinh dén ngay 31/12/2008: 128.533.700 ddng,
nhung Ban Kiém ké khong ném rd nhitng mit hang nay hién & dau?



6/ Tai san c¢b dinh theo két qua chimg thu ctia Cong ty thim dinh gia Ngan Ha
dinh gi4 tri thuc té con lai chi vao khoang 36,3 ti ddng (trong khi theo s6 sach tinh
dén ngay 31/12/2008 c¢6 nguyén gia 1a 115.679.098.201 ddng, dd khiu hao
43.981.003.859 ddng, gia tri con lai 71.698.094.342 ddng).

7/ Chi phi XDCB dé dang: 2.612.118.837 ddng. Thuc té, Ban Kiém ké khong
thé x4c dinh duoc cong trinh nao?

8/ T am Gng nhan vién: 215.674.359 déng nhung thyc té khong thu duoc;

9/ Ky quy: 143.019.725 ddng chi yéu ky quy déu thdu trong cc bénh vién.
Phong K& toan da lién hé cac Bénh vién thu vé nhung kha nang thi hdi 1a rat thip
do khong tim thy chimg tir gdc chi tién ctia Bénh vién;

10/ C 4c khoan no vay tin chp cho cac c4 nhan do Céng ty cd phin Bong Bach
Tuyét bao lanh gém: Ta Xuéan Tho, Trdn Cao Truong, Pham Thi TAm Anh, Dao
Dtic Dién, Phan Vian Thuén téng ng khoang 550 tri¢u chua c¢6 hudéng xu 1y.
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| PHU LUC PL-03

\2\. Vé cic nguyén nhan chinh giy ra 16

/) abivéi hoat dong SXKD nim 2010
/

1 / Do thiéu v6n luu dong Cong ty khong thé mua nguyén liéu dy trit. Mt
khéc, k& tir quy 2/2010 cho dén nay tinh hinh gi4 bong bién dong rat manh, gia ca
gia ting timg ngay, trong khi d6 cong ty lai khong c6 vén dé duy trit nguyén liéu
(c6 thoi diém phai tam dimg san xuit vi khong con nguyén liéu bong), da anh
hudng rat 16n dén gia thanh san pham ctia BBT; ciing nhu Cong ty khong thé thay
dbi gia ban lién tuc vi nhu cdu thi truong va dé canh tranh véi cac ddi tha cling
nganh.

2 / Séan lugng san xudt thuc té thap hon san luong hoa vbn 1am cho gid ban
san phdm ctia BBT cao hon so véi gia clia cac dbi thi khac tir 10% -15% (véi co
chu t6 chirc bd may va gia tri TSCD hién c6, san lugng hoa vbn phai dat it nhat
khoang 35 tdn/thang, trong khi san lugng thuc té dat khoang 23 tdn/thang dan dén
mot don vi san phdm phai ganh chiu chi phi san xuét chung 13 kha 16n (twong Gng
i 12% dén 16% trén tong gié thanh san pham).

3 / Chi phi khiu hao miy méc, thiét bi nha xudéng cao (theo quy dinh
8.049.654.215 d(“)ng/ném, trong khi thuc té gia tri khéu hao may méc, thiét bi, nha
xuéng hién dang tham gia phuc vu cho hoat dong san xuét 14 3.411.487.255
ddng/nam chiém ty trong 12% dén 16% trong tdng doanh thu ctia nam 2010).

4 / Chi phi sira chita may moéc thiét bi phuc hdi sén xudt: do bj ngimg san xuat
thoi gian dai, may moéc thiét bi, nha xudng xubng cép trAm trong; dé van hanh tré
lai phai ddu tu chi phi stta chita, thay thé phu ting, bao dudng may méc thiét bi.
Trong nam 2010, chi phi sita chita, phuc hdi may moéc thiét bi, nha xudng .. phat
sinh 1a : 681.603.021 dong.

5 / Chi phi xiic tién va phuc hdi thi truong khi méi bat dau khoi phyc san Xuét:
Do thoi gian dai bi ngimg hoat dong, thi truong bong y té cling nhu céc mat hang
khéc da bi cic dbi thii canh tranh chiém hiu nhu gin hét. D khoi phuc lai thi
truong cia BBT, mdc du con gip rt nhiéu khé khan, Cong ty van phai thuc hién
chinh séach hd trg dbi véi céc nha phan phdi khoang 5%/doanh s (v6i khoan 18
ndy xem nhu chi phi ddu tu tiép thi, xy dung thuong hi¢u BBT).

6 / Do cac khoan thiét hai dé lai tir naim 2008 trd vé trude : 13.614.347.847
ddng. Trong do :

a/ Chi phi khdu hao may moéc thiét bi khong sir dung : 4.638.166.960 dong
b/ Chi phi 13i vay (NH Hang Hai, NH Quan D¢i)  : 6.288.000.000 dong
¢/ Chi phi 14i vay phat sinh do cham tra khoan vay : 2.353.183.178 dong
d/ Cham ndp thué cho NSNN : 11.779.978 ddng
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CHATION

CONG TY CO PHAN BONG BACH TUYET
Dia chi: 550 Au Co, Phuong 10, Quan Tan Binh, TP.HCM
GCNDKKD sb 0300715584 - DK thay déi 14n 9: 08/12/2009 - S6 KHDT TP.HCM

TP.HCM, ngayl8 thang 03 nam 2011

) _ TRICH
KET LUAN CUA THANH TRA TP.HCM
S6 296/KL-TTTP-P2 ngay 02/06/2010

NHAN XET VA KET LUAN

Cong ty CP Bong Bach Tuyét (Cty BBT) la doanh nghiép c6 thuong hiéu va chiém
thi phan kha 16n trong thi trudng bong bang, duge nguoi ti€u dung binh chon la san
phdm hanh Viét Nam chat lugng cao trong nhiu nim lién. _Tuy nhién trong qua trinh
hoat dong d4 phét sinh mau thuén trong ndi by, c6 nhiéu thiéu sét, sai  pham trong quan
1y 1am cho hoat dong ctia Cty CP BBT b tri tré, kém hi¢u qua dan dén thua 18 lién tuc
trong nhiéu nam. Qua thanh tra, TTTP c6 nhan xét va két lugn sau:

L Tinh hinh t6 chirc nhan su:

Giai doan hoat dong tir 2005-2008 ciia Cty BBT khong 4n dinh, noi bd mit doah
két, thuong xuyén c6 xung dot mau thudn trong cong tic quan ly, didu hanh.

_ HDQT, BKS khong thuc hién ddy du chirc ning gidm sat, khong dwa ra cac bién
phap phong ngira ngan chin dbi voi tinh hinh khong minh bach vé tai chinh va Ban
Téng Giam dbc khong thyuc hién day dt cic chire ning tham muu cho HPQT trong vige
xdy dung cac dinh mirc san xuét, quy ché tra luong... 12 thyc hién khong dinh Khoan 2
Piéu 1008, Khoan 3 va Khoan 4 Diéu 116, Khoan 2,3 Diéu 123 Luat doanh nghiép.

_ Tai mot vai thoi diém giai doan 2005-2008, Ban kiém soat c¢6 02 thanh vién la
khong day du vé s6 lugng theo Khoén 1 Pidu 31 Diéu 1é Cong ty va Khaon 1 biéu 121
Luét doanh nghiép.

_ Nguoi dai dién vén nha nudc tai Cty BBT tham gia dam nhiém céc vi tri 1anh dao
Cty nhung khong thuc hién déy du trach nhiém trong viéc tham gia quan 1y, diéu hanh
haot dong SXKD cta Cty; chu truong thuc hién cdc hanh vi gian lan trong bao cdo tai
chinh, gidu chi phi, ghi khong doanh thu nhim tao 13i gia dé lira d01 b dong, tb chirc de
phét hanh thém c6 phleu khong thuc hién diy du cac quy dinh vé ngudi dai dién vén
v6i co quan chu quan vé qua trinh haot dong cua Cty, dic biét ddi véi truong hop tir
chirc Téng Giam ddc Cty BBT cua Ong Tran Cao Trugng di khong xin y kién ctia don
vi chii quén la vi pham khoan 5 Diéu 46 Nghi dinh 199/2004/ND-CP ngay 03/12/2004
clia Chinh phu vé ban hanh quy ché quan ly tai chinh Cong ty Nha nuéc va quan ly vbn
nha nuée diu tu vao doanh nghiép khac (néu tai Muc I, Phan II).

Tinh hinh trén 12 nhiing nuyén nhén chinh 1am cho qua trinh haot dong ctia Cty BBT
ngay cang mét 6n dinh va dam den tinh hinh SXKD ngay cang dinh tré va thua 16.
Trach nhiém nay thudc vé ong Trdn Cao Truong, 6ng Ta Xuan Tho - nguyén Téng
Giam dbc va HPQT, BKS qua cac thoi ky.

II.  Tinh hinh hoat dong sin xuét kinh doanh:

1. Vé viéc lap bao céo tai chinh: Cty BBT da khong thuc hién dang véi yéu ciu co
bén vé tinh trung thuc trong cong tac ké toan dugc quy dinh tai Chudn muc ké toan sb
01 - Chudn muc chung dugc ban hanh va cong bd theo quyét dinh 165/2002/QD-BTC
ngdy 31/12/2002 cta B truéng Bo Tai chinh. Lanh dao Cty BBT da khong c6 bién
phéap khic phuc nhitng thiéu sot , sai pham trong hoat dong tai chinh. Bén canh d6 tai
thoi didm thanh tra (01 nam sau khi két thic nién d tai chinh nam 2008) Cty BBT van
chwa 14p va cong khai bdo céo tai chinh nam 2008 ciing nhu thuc hién kiém toan 1a vi 49



pham khoén 2 Piéu 128 va Khoan 1 Piéu 129 Luat doanh nghi€p. trach nhiém nay
thudc vé 6ng Tran Cao Truong, ong Ta Xuén Tho - nguyén la Tong Giam dbe.

2. Hanh vi xuét hoa don khéng 1a vi pham Tiét a Khoan 2 Diéu 11 Chuong IIT cua
Nghi dinh 89/2002/ND-CP ngay 07/11/2002 cua Chinh phi quy dinh vé viéc in, phat
hanh, st dung, quan ly hoa don. Trach nhi¢ém nay thudc vé 6ng Tran Cao Trugng, ong
Ta Xuén Tho - nguyén 1a Tbng Gidm dbe.

3. Viéc xuét ban phé lidu trong cac ndm 2006-2008 nhung khéng xuét hoa don tai
chinh 1a vi pham Muc a Khoan 1 Diéu 9 Nghi dinh 89/2002/ND-CP ngay 07/11/2002
cta Chinh phi quy dinh v& viéc in, phat hanh, sir dung, quan 1y hod don. Trach nhiém
nay thudce v& ong Tran Cao Trugng, 6ng Ta Xuan Tho - nguyén 1a Téng Giam dbc.

4. Chi tiép khach, hoi hop, quang cdo, tiép thi, khuyén mai niam 2008 vuot quy
dinhla vi pham Muc 11.2 Diéu 11 Quy ché tai chinh Cty BBT va chi 217.049.455 dong
khéng hoa don ching tir. Trach nhiém nay thudc vé 6ng Ta Xuéan Tho - nguyén Téng
Giam dbc.

5. Chi lwong cho Téng Giam dbc vuot mic quy dinhma khong théng qua HDQT
va tang luong cho TOng Gaim déc trong tinh hinh hoat déng thua 15 1a vi pham Tiét C
Khoan 2 Piéu 117 va Khoan 2 Diéu 119 Luat doanh nghiép. Trach nhiém nay thudc vé
6ng Tran Cao Truong va 6ng Ta Xuan Tho - nguyén Téng Giam dbc.

6. Ky hop dbng vay muon tién véi ba Nguyén Thi My Hanh vuot mirc lai suét co
ban ciia Ngan hang Nha nuéc quy dinh 14 vi pham Quyét dinh sb 1317/Qb-NHNN
ngdy 10/06/2008 ciia Thong déc NHNN quy dinh murc 14i suét co ban tai thoi dlem va
Khoan 1 Didu 476 B Lu4t Dan su 2005. Thanh tra thanh phd d ban hanh quyét dinh
thu hdi (66.500.000 dong) vao tai khoan tam giit cia TTTP. Trach nhi€m nay thudc vé
ong Ta Xuan Tho - nguyén Tdng Giam ddc.

7. Déi véi cac khoan n¢ phai thu: Qua thanh tra cho thdy s liéu ghi ng theo bao
cao do Cong ty cung c4p 1a khong chinh X4c.

Déi voi cac khoan ng phai tra da s6 14 ng qué han, so véi tinh hinh tai chinh ctia
Cong ty tai thoi diém hién nay thi cong ng phai tra 47.793.660.195 d 14 qua kha ning
thanh toan cta Cong ty.

Déi v6i hang ton kho: Cong ty da ghi nhin xuit hang ban nhung thuc té khong
¢6 hang xuét, 1am phat sinh céc khoan doanh thu khéng va cong ng khéng trén trén sb
sach. Viéc 1am nay dd anh huéng nghiém trong dén két qua SXKD, vi pham Khoan 3
Didu 27 Lut ké toan sé 03/2003/QH11 ngay 17/06/2003 quy dinh vé s6 ké toan va hé
thdng ké toan.

8. Véviéc chép hanh ché do ké toan:

- Viéc mua hoé don tai chinh tir Cty LD Nha hang An udng Sai Goan véi tong gia
tri 1a 82.953.798 d d& hop thirc hoa cac khoan chi khong hoa don chiing, tir 13 vi pham
Muc a Khoan 2 Piéu 11 Chwong III Nghi dinh 89/2002/ND-CP ngay 07/11/2002 ctia
Chinh phit quy dinh vé viéc in, phat hanh, st dung, quan 1y hoa don. Trach nhiém nay
thudc vé ba Trinh Thi Kim Thiy - Ké toan trudng.

- Hach toan ké toan khong ding nién dd thuc té phat sinh, thong tin sb liéu cong
khai bao cdo tai chinh sai sy that, xuat hoa don ban hang nhung khong c6 hang dé giao,
ké khai thué GTGT ban ra, mua vao khiu trir khong dung qui dinh, 1 vi pham Khoan 1
Pidu 11 va khoan 1 Piéu 13 Luét Thué GTGT, ké khai chua chinh xdc chi phi, ké
khéng doanh thu khi xéc dinh thu nhép 1a vi pham Khoan 1 Diéu 14 Luat Thué TNDN.
Trach nhiém nay thudc vé ong Tran Cao Truong va dng Ta Xuan Tho - nguyén Téng
Giam dbc.

- Sb séach ké toan trong cac nam 2005-2008 (s6 céi, s6 chi tiét), phiéu chi tir thang
02/2008 dén thang 12/2008 khong c6 chir ky ctia Giam déc, Ké toan trudng 1a vi pham
Khoén 2 Diéu 25 Luat Ké toan 03/2003/QH11 ngay 17/06/2003 quy dinh vé s6 ké toan
va hé théng ké toan. Trach nhiém nay thudc vé& Téng Giam ddc, Ké toan truéng qua céc
thoi ky.
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II. V& tinh hinh diu tr xiy dung co bin cia Cty:

1. Céng tac dau tu xay dung Bénh vién Bach Tuyét trong thuc té chua thuc hién
trién khai du 4n, nhung Cty BBT da chi tiép khach vachi phi BQL Dy an tdng sb tién
355.711.345 dbng. Pay 1a viéc lam lang phi, gdy thét thoat cho don vi. Trach nhiém nay
thudc vé ong Ta Xuan Tho - nguyén Téng Giam dbc.

2. Congtac dAu tw may moc thiét bi:

- Xuat nguyen viat liéu de san xuat nhung hach toan vao vige chay thir may dé ghi
nhin vao nguyén gia tai san ¢b dinhla vi pham Chuén myc so 03 — Tai san co dinh hitu
hinh d& dugc ban hanh va cong bd theo Quyét dinh s6 149/2001/QD-BTC ngay
31/12/2001 cuaBd truong B Tai chinh. Mic khéc, viéc ghi nhén chi phi nguyén vat
liéu xuét kho khong c6 thuc 1a vi pham vao céc hanh vi bi nghiém cAm quy d09inh tai
Khoan 1 Diéu 14 Luat K& toan s6 03/2003/QH11 ngay 17/062003. Trach nhi€ém nay
thudc vé ong Ta Xuan Tho - nguyén Téng Giam ddc, ba Trinh Thi Kim Thuy — nguyén
K& toan truong, 6ng Pham Vil Minh Tri — nguyén Giam dbc san xuat.

- Viéc chi luong nhung lai lam gia chung tir thanh chi phi mua MMTB Ia vi
pham vao cac hanh vi bi ngin cAmquy dinh tai Khoan 1 Didu 14 Luat Ké toan sb
03/2003/QH11 ngdy 17/06/2003. Trach nhiém nay thudc vé éng Ta Xuén Tho - nguyén
Téng Giam dbc, ba Trinh Thi Kim Thuy — nguyén Ké toan trudng.

3. Viéc thanh ly nha xudng tai 16/2 Au Co (56 1 Nguyén Vin Sang):

- Ong Ta Xuén Tho da chi dao viéc lam gia hd so, chiing tir dé ghi nhén thu nhap
tir thanh 1y tai san vao nién do ké toan 2007 nhim muyc dich che giau thyc trang kinh
doanh khong hi¢u qua cta Cty. Hanh vi gia mao gidy to néu trén 13 vi pham Khoén 4
Didu 6 Luat Ké toan. mic khav viéc ty quyen thu hoi cong ng cho Giam doc hanh
chinh nhan su va viéc khong kiém tra gidm sét dé xay ra tinh trang bién tha tién thu hoi
gdy nhiéu du 1aun khong minh bach, thiét hai cho don vi trong bdu canh tai chinh dang
gap nhiéu kho khin.

- DPbi voi 6ng Pao Duc Dién; Blet rd c4 nhan 6ng Lam Phat Tai mugng tu cich
phép nhan dé ky hop ddng nhung van thoa hiép tao diéu kién cho 6ng Tai thuc hién.
Thyc hién uy quyén cia ong Ta Xuén Tho trong vi¢c thu hdi tién thanh ly tai san, ong
Pao Pirc Dién di lam dung tin nhiém, khong trung thuc va co y dd tu tai ca nhan, tuy
nhién duong sw da khéc phuc hiu qui nén ngay 18/02/2009 Cong an TP.HCM co
Quyét dinh s6 1484-58 dinh chi diéu tra dbi véi 6ng Pao Puc Dién.

- Trén co s& ching tir tai chinh, dng Lam phat Tai c¢6 trach nhiém thanh toan s6
tién mua hang thanh 1y con lai cho Cty BBT 1a 1.632. 640.000 dong.

IV.  Tinh hinh niém yét va phat hanh ¢b phiéu:

Cty BBT thu tién dit coc mua co phiéu cta ca nhan khi chua duge cac co quan chirc
ning thong qua Ila vi pham Khoan 2 Diéu 7 Nghi dinh 144/2003/ND-CP ngay
28/11/2003. Trach nhiém nay thudc vé 6ng Tran Cao Trugng — nguyén Tbng Giam ddc.

V. Thuc hi¢n nghia vu asi v6i Ngén sach:

Cty BBT dén nay van con ng tién ban phan vén nha nudc tai thoi diém cb phan héa
va no tién ¢ tirc ¢6 déng Nha nuév giai doan 2000-2003 14 vi pham Diéu 6 Thong tu
76/2003/Qb-BTC ngay 28/05/2003 cua Bo trudng Bo Tai chinh v€ viéc ban hanh quy
ché quéan ly va sir dung Quy hd tro sép xép va cd phin hoa DNNN.
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Cong ty TNHH Kiém todn va Tw van Chudn Vigt ( VIETVALUES ) “||
Thanh vién ciia Hang Kiém todn Quéc t& MSI Global Alliance VIETVALUES
33 Phan Van Khée, P.13, Q.5 Tp.HCM Tel - 84 (8) 3859 4168 l"l

Email: info@vietvalues.com Website: wyww.vietvaliies.com
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ePendent Legal & AV

S6: 2041/11/BCKT/AUD-VVALUES
BAO CAO KIEM TOAN

VE BAO CAO TAI CHINH
CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2010

Kinh gii: HQI PONG QUAN TRI VA BAN TONG GIAM POC
CONG TY CO PHAN BONG BACH TUYET

Chiing t3i da kiém toan Bao céo tai chinh bao gdm Bang can dbi ké toén tai ngay 31 thang 12 nam 2010, Bao
céo két qua hoat dong kinh doanh, Béo cdo luu chuyén tién té va Thuyét minh bao cdo tai chinh cho nam tai
chinh két thic ngay 31 thang 12 nam 2010 dugc 14p ngay 07 thang 03 nam 2011 (tur trang 07 dén trang 24) cua
Cong ty C4 phan Béng Bach Tuyét (sau day goi tit 1a Cong ty”).

Viée 1ap va trinh bay 6 li¢u trén Béo cdo tai chinh thudc vé Ban Téng Gidm dbe Cong ty. Trach nhiém ciia
chung t6i 14 trinh bay y kién ctia minh vé Béo cdo tai chinh dua trén céng viée kiém toan.

Co st kiém toan

Chiing t6i thuc hién cong viéc kiém todn theo cac Chuin muc kiém toan Viét Nam. Cac Chuin muc yéu ciu
cdng viée kiém toan 13p ké hoach va tién hanh cong viée kiém todn dé c6 sur dam bao hop Iy ring cdc bio cdo
tai chinh khéng con chira dung nhing sai sOt trong yéu. Chung t6i da thuc hién kiém toan theo phuong phap
chon méu va ép dung cdc thir nghiém can thiét, kiém tra cac bang chiing xac minh nhiing théng tin trong béo
cdo tai chinh; dénh gia viée tudn thu cac Chuén myc va Ché do ké toan hién hanh, cac nguyén thc va phuong
phap ﬂké toan dugc dp dung, cdc udc tinh va xét doén quan trong ciia Ban Téng Giam dbc cling nhu céch trinh
bay téng thé bao céo tai chinh. Chuing tdi tin ring cong viéc kiém toan da cung cdp nhitng co s& hop 1y cho y
kién cua Kiém todn vién.

Y kién cia kiém,toan vién

- Y kién ctia kiém todn vién nam 2009 da tir chéi nhén xét vé& bdo céo tai chinh két thic ngay 31 thang 12 nam
2009 cta Cong ty.

- Trong nam 2010, Cong ty da trich quy luong vuogt mic quy dinh vdi tdng sb tién 1a 555.355.662 dong. Téng
giam doc Cong ty dé c6 to trinh ve viéc diéu chinh don gia tién luong ngay 22 thang 02 nam 2011 va dang
chd Hoi dong quan trj Cong ty théng qua.

Theo ¥ kién chiing t6i, ngoai trir nhiing anh huéng (néu ¢6) dén Béo cdo tai chinh vi nhitng ly do néu trén, Bao
c4o tai chinh da phan anh trung thuc va hop ly, xét trén cac khia canh trong yéu tinh hinh tai chinh cia Cong ty
C6 phén Bong Bach Tuyét tai thoi diém ngay 31 théng 12 nam 2010, ciing nhu két qua hoat dong kinh dognh
va cdc ludng luu chuyén tién té trong ndm tai chinh cho nam tai chinh két thic ngay 31 thang 12 nam 2010 cta
Cong ty Co phan Bong Bach Tuyét dugc 1ap phui hop v6i chuan muc, ché do ké todn Viet Nam hién hanh va

céac quy dinh phap ly c6 lién quan. -
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Bdo cdo kiém todn (tiép theo) VIETVALUES

O day chung toi khong pht nhén y kién chép nhan timg phan nhur trén, ma chi mudn luu ¥ ngudi doc bdo cdo
-3 tai chinh dén diém 5.21 trong phan thuyet minh bdo co tai chinh: khoan 1 thudn cia cong ty la
(85.442.956.586) dong trong nam tai chinh két thic ngay 31 thang 12 nam 2010 va tai ngay nay, khoan no
phai tra ciia cdng ty vuot qua tong tai san la 7.568.611.970 dong Nhimg didu kién nay chi ra su ton tai ciia yéu
t6 khong chic chan trong yéu co thé gay ra su nghi ngd dang ké v& kha nang hoat dong lién tuc ciia Cong ty.

Ip. H6é Chi Minh, ngay 07 théng 03 ndm 201 1.
Cong ty TNHH Kiém todn va Tw vin Chuén Viét - VIETVALUES
e [ ’ )

"ﬂg_ i’ Thanh Sang - Tong Giam ddc Ths. Nguyén Thanh H?)ng - Kiém toan vién
Chzmg hi KTV s6: 0851/KTV Chitng chi KTV so: 1512/KTV

Noi nhén:

*  Nhutrén.

*  Luu .VIETVALUES
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Cong ty Cb phin Bong Back Tuyéﬂ

Bang can 3bi ké toan
Tai ngéy 31 thing 12 nam 2010

BANG CAN DOI KE TOAN
Tai ngay 31 théng 12 ném 2010
DVT: VND
Ma SOT TAI SAN IThZJyét Sé cubi nitem !{ $6 daa nam
minh |
1 7 3 4 | 5

100 | A- TAISAN NGAN HAN 11.098.042.204 | 13.580.884.792
110 | I Tidn va cac kKhoan twong duong tign 250.444.933 ‘ 342.3335.101
111 | 1. Tién 5.1 250.444.935 | 342.330.101
112 | 2. Céc khoan twong duong tién - -
120 | II. Cac khoan dAu tu tai chinh ngén han 5.2 815.771.500 2.374.141.760
121 | 1. Déu tw nghn han 3.520.116.389 4.742.116.389
129 | 2. Dy phong gidm gia chimg khoan déu tr ngén han (2.704.344.889)|  (2.367.974.689
130 | II1. Cac khoan phai thu ngéin han 1.727.831.936 2.256.687.785
131 1. Phai thu cta khéach hang 5.3 3.066.027.880 3.451.766.707
132 { 2. Tra trudc cho nguoi bin 5.4 175.325.316 362.540.000
133 | 3. Phaithungibd - -
134 | 4. Phai thu theo tién d6 ké hoach hop déng xdy dung - -
138 | 5. Céc khoan phai thu ngén han khéc 5.5 1.972.433.933 1.967.831.043
139 | 6. Du phong céc khoan phai thu khé doi (*) 5:6 (3.485.955.193; (3.525.449.964
140 | IV. Hang tbn kho 5.7 6.170.966.817 6.391.032.892
141 1. Hang tbn kho 18.592.492.726 18.812.558.801
142 | 2. Du phong giam gi4 hang ton kho (¥) (12.421.525.909)]  (12.421.525.909
150 | V. Taisan ngﬁn han khac 2.133.027.076 2.216.692.313
151 | 1. Chi phitra truéc ngén han = ’
152 | 2. Thué gi4 trj gia ting duoc khau trir 1.715.924.831 1.326.782.030
154 | 3. Thué va cac khoan khéc phai thu Nha nudc 161.924.616 569.012.654
158 | 4. Tai s%n‘ngan han khac 5.8 255471629 320.897.629
200 | B- TAI SAN DAI HAN 63.482.141.33% 69.862.178.442
210 | I Cac khoan phai thu dai han - -
220 | I Taiséan cb dinh 57.836.965.245 64.401.187.901
221 1. Taisan cb dinh hiru hinh 59 56.239.345.545 64.288.999.760
222 - Nguyén gid 112.843.147.702 | 113.107.770.035
223 - Gid tri hao mon lity ké (56.603.802.157; (48.818.770.275
224 | 2. Taisan c6 dinh thué tai chinh - -
227 | 3. Taisan cb dinh vo hinh 5.10 87.619.700 112.188.141
228 - Nguyén gid  609.861.468 609.861.468
229 - Gid tri hao mon liy ké (522.241.768) (497.673.327
230 | 4. Chiphixdy dung co ban do dang 5.11 1.510.000.0600 o -
240 | III. BAt djng san diu tuw . i
250 | IV. Cac khodn dau tu tai chinh dai han - 5
251 | 1. Diu tu vao cong ty con - -
252 | 2. DAu tu vao cong ty lién két, lién doanh -
258 | 3. Déu tu dai han khac e -
259 | 4. Du phong giam gia chimg khoan dau tr dai han *) - .
260 | V. Taisan dai han khic 5.645.176.094 5.460.990.541
261 1. Chi phi tra trudc dai han 3.12 5.645.176.094 5.460.990.541
262 | 2. Taisan thué thu nhap hoan lai - -
268 | 3. Taisan dai han khac 5 R
270 TONG CQNG TAI SAN 74.580.183.603 | £3.443.063.234

Bdo céo nav dugpe doc kém voi Thuyét minh Bdo cdo tai chinh
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Cang ty Co phan Bong Bach Tuyet
Keét qud hoat dong kink doanh
Cho ndm tai chinh két thic ngay 3/ thdng 12 nam 20/0

KET QUA HOAT DQNG KINH DOANH

Cho nim tai chinh két thic ngay 31 thang 12 nim 2010

\ DVT: VI

“:6‘-’ cHi TIEU T:l'l’ny: ‘ Nim nay Tr‘;fggszyl?fz/?;eg:

1 2 3 4 5

01 1. Doanil thu ban hang va cung cép djch vu 26.048.591.582 6.718.357.0
03 2. Cac khoan giam trir 375.862.963 8.728.6
10 | 3. Doanh thu thudn vé ban hang va cung cAp dich vu 6.1 25.672.728.619 6.709.628.3
11 4. Gia vbn hang ban 6.2 24.764.731.779 5.208.651.5
20 S. Loinhuén gdp vé ban hang va cung cp dich vu 907.596.840 1.500.976.8
21 6. Doanh thu hoat djng tai chinh 6.3 1.334.565.757 1.364.097.1
22 | 7. Chiphitaichinh 8.029.700.869 6.302.569.6
23 - Trong dé: Chi phi ld@i vay 8.029.700.869 6.302.569.6
24 | 8. Chi phi{)an hang 3.141.677.162 619.016.0
25 | 9. Chiphiquan ly doanh nghiép 6.4 2.980.038.104 2.792.364.4
30 | 10. Loi nhuan thuln tir hoat dgng kinh doanh (11.908.853.538) (6.848.876.3
31 11. Thu nhap khéac 6.5 410.081.992 44.367.01
32 | 12. Chi phikhac 6.6 7.438.913.604 4.526.757.21
40 | 13. Lei nhudn khdc (7.628.831.612) (4.482.390.21
50 | 14. Tdng lgi nhuan ké todn trude thué (18.937.685.150) (11.331.266.51
51 | 15. Chi phi thué thu nhdp doanh nghiép hién hnh

52 6. Chi phi thué thu nhap doanh nghiép hcén lai -

60 17. Loi nhudn sau thué thu nhap doanh nghi¢p (18.937.685.150) (11.331.266.5(
70 | 18. Lai co ban trén cd phiéu (2.769) (1.6

Vgudi 1dp biéu

Ké to4n trudng

Tp, H3 Chi Minh, ngay 07 rhdﬁg'(}.a’ nam 201

TRINH THI KIM THUY

Béo cdo nay dugc doc kém véi Thuyét minh Bdo cdo tai chinh

- Tong Gidm dbe -

" NGO VAN HUNG
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<4dng ty C§ phdn Bong Bach Tuyét

" Bdo cdo heu chuyén 1ién 3%
Cho ném tai chinh két thic ngay 31 thdng 12 ndm 2010

BAO CAQ LUU CHUYEN TIEN TE

(Theo phuong phap truc tiép)
Cho nim tai chinh két thiic ngay 31 thing 12 nim 2019

Ngudi 1ap bidu

DVT:VND
[Ma gy Thuyét Tur ngay 05/03 dén
s At minh g ngay 31/12/2009
1 2 3 4 5
1. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
01 1. Tién thu tir ban hang, cung cp dich vy va doanh thu khic 27.896.498.931 4.930.891.01%
02 |2. Tién chi tra cho nguoi cung cép hang hoa, dich vu (23.807.657.423) (6.230.183.91C
03 |3. Tién tr cho ngudi lao dong (4.443.059.470) (1.476.059.097
04 |4. Tién chi tra 1&i vay : (183.330.669) (13.609.465
05 5. Tién chi ndp thué thu nhap doanh nghiép - -
06 |6. Tién thu khéc tir hoat dong kinh doanh 699.104.090 3.109.120.37
07 |7. Tién chi khéc cho hoat déng kinh doanh (2.240.942.320) (1.307.305.93(
20 |Liwru chuyén tién thudn tic hoat dpng kinh doanh (2.079.386.861) (987.147.014
{I. LUU CHUYEN TIEN TU HOAT BONG DAU TU
21 |1. Tién chi d mua skm TSCD, XD TSCD va céc tai san dai han khac (10.000.060) (60.571.428
22 2. Tién thu tir thanh 1y, nhirong banTSCD va céc tai san dai han khac 55.636.363 -
23 |3. Tién chi cho vay, mua c4c cdng cu ng cia céc dn vi khac - (508.620.00C
24 |4. Tién thu hdi cho vay, bén lai céc cong cy ng cia don vi khéc 1.334.565.757 500.000.00¢
25 |5. Tién chi ddu tr gép vén vao don vj khéc - " - -
26 |6. Tidn thu hdi du tu g6p vén vao don vj khac . =
27 |7. Tién thu I&i cho vay, cb tirc va lgi nhuéin dugc chia - 76.666.411
30 |Luw chuyén tién thudn ti hoat dgng ddu tr 1.380.202.120 7.474.98:
IIi. LUU CHUYEN TIEN TU HOAT DONG TAI CHINH
31 [1. Tién thu tir phat hanh cb phiéu, nhan vén gbp clia chi s¢ hitu - -
32 |2. Tién chi tra vén gép cho céc chi s& hiru, mua lai ¢ phiéu - -
ciia doanh nghiép da phét hanh - -
33 {3. Tién vay ngén han, i han nhan duoc 1.599.854.800 2.000.000.00¢
34 |4. Tién tra ng gt'vay (992.555.225) (830.874.00¢
35 |5. Tién tra ng thué tai chinh = .
36 |6. C4 tirc, 11 nhuan 4 tra cho chi s¢ hitu - =
40 |Liweu chuyén tién thudn tic hogt dfng tai chinh 607.299.575 1.169.126.00(
50 |Luwu chuyén tidn thudn trong ky (50=20+30+40) (91.885.165) 189.453.966
60 |Tién va twong dwong tién ddu ky 342.330.101 152.876.133
61 |Anh huéng cia thay ddi ty gis hdi doai quy dbi ngoai t& 2 s
70 |Tidn va twong dwong tién cudi ky (70=50+60+61) 5.1 250.444.935 342.330.101

Bdo cdo nay duoc doc kém véi Thuyét minh béo cdo téi chinh

Tp. Ho-€H Mink, ngéy 07 théng 03 niin: 2011

K& todn trudng * Tépg Giam dbe”
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CTY CP BQN%;BACH TUYET CONG HOA XA HOI CHU NGHIA VIET NAM
KIE: Péclap - Tu do — Hanh phiic
-=-000--

Thanh phd H6 Chi Minh, ngay 15 thdng 03 ndm 2011
“LISBAO CAO CUA BAN KIEM SOAT

TRINH DPAI HQI CO PONG THUONG NIEN
NAM TAI CHINH 2010

- Cin cir theo diéu 1& , Quy ché hoat dong ctia Hoi ddng Quan tri - Ban Kiém Soat ctia
Cong ty C5 Phan Bong Bach Tuyét
- Can ctr theo bdo cdo tai chinh ndm 2009,2010 cua Cong ty da duge kiém toan boi Cong
ty TNHH Kiém to4n va Tu van Chuén Viét

Ban Kiém soat xin béo céo Dai hoi ¢b dong Cong ty cb phin Bong Bach Tuyét tinh
hinh kiém soat cac hoat dong kinh doanh , quan tri va diéu hanh ciing nhu tinh hinh thue
hién nghi quyét Dai hoi cb dong ndm tai chinh 2009 nhu sau :

I/ TINH HINH THU'C HIEN NGHI QUYET PAI HQI CO PONG BAT THUONG
NGAY 19/2/2009

1.1 Tinh hinh cong ty Cp Bong Bach Tuyét sau dai hdi c6 dong :

Nim 2009 :

Sau dai hoi cb dong bat - thuong ngay 19/2/2009 , mot s6 nhan sy nguyen la thanh vién
Hoi dong Quan tri - Ban Téng giam dbc cii da khong thye hién cong viéc ban giao tai san
Cong ty va Ong Ta Xuan Tho nguyén Téng gidm dée cii da chiém git, mang con dAu ra
khoi cong ty. Viéc lam d6 da gdy thiét hai to 16n cho cb dong va cong ty, dong thoi gy
can tr& rit 16n cho Ban lanh dao méi trong viéc khoi phuc hoat dong san xut kinh doanh
va bn dinh doi sbng viéc 1am cho hang tram nguoi lao dong cua cong ty CP Bong Bach
Tuyét theo tinh thin nghi quyét DPHCD bat thuong ngay 19/2/2009 va chi dao cua UBND
TP.

Dén thang 8/2009 , voi sy hd tro , gitp d& cta cac co quan ban nganh thanh phd ,
khi c6 phén quyét ciia Toa So thim, Ban lanh dao m6i dd nhén dugc con déu ctia cong ty
Tuy nhién, HDQT va Ban Diéu hanh cii vAn khong chiu ban giao tai san , hd so phap 1y
va toan bo céc chimg tir sb sach ké todn ctia cong ty.

Ngay 04/9/2009, thuc hién chi dao ctia UBND TP, dudi su chimg kién cua dai dién céac
co quan ban nganh thanh phd - chinh quyén dia phuong - cc ¢ dong doc lap ( BBT ) -
cong ty bao v¢ - dai dién cdc ngdn hang (chung ), cac thanh vién Hoi dong quan tri - Ban
kiém so4t , Ban kiém ké cua cong ty cb phan Bong Bach Tuyét da tién hanh kiém ké
toan bd tai san cua coéng ty tai xi nghiép san xuit & Khu cong nghi¢p Vinh Loc . Ngay
16/9/2009 , xi nghi¢p Vinh Loc cla cong ty CP Bong Bach Tuyét da chinh thirc hoat
dong tr& lal sau thoi gian dong ctra , ngling san xudt tir thang 7/2008 .
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Ngay 18/11/2009 , Ban lanh dao cong ty da t6 chirc kiém ké toan bé tai san , hd so
chtng tir tai van phong s6 550 Au co, phuémg 10 , Quan Tan Binh duéi su chiing kién
cua dai dién cac co quan ban nganh va cac don vi , ¢4 nhan c6 lién quan .

* Két qua kiém ké tai xi nghiép Vinh Loc va vin phong 550 AuCo :

- Pbi voi nguyén vat liéu , thanh phim tdn kho tinh dén 31/12/2008 1la
14.636.982.000d: s6 lwong hang tdn kho chu yéu 1a nguyén vat liéu san xut bing vé sinh
va thanh phdm béng v¢ sinh . Phén 16n hang ton kho nay d& bi 4m mdc , tham kim , thoi
han st dung da hét .. . Do d6 viéc ban thanh ly s6 hang tdn kho nay dé thu héi vén luu
dong hau nhu khong thé thuc hién dugc vi khong c6 khach hang nao bo tién ra mua hang
dd hu hong .

- B6i v6i cac khoan tién tam tmg cho Can bd nhén vién cong ty CP Bong Bach Tuyét :
(215.674.359 d ) va khoan ky quy (143.019.725 d ) treo trén s6 sach ké toan cong ty CP
Bong Bach Tuyét den thang 31/12/2008 : khong c6 day dua hd so, chung tir gbc , sO sach
dé xac dinh o ngudn gbc ng , ddi trong no nén kha ning thu hdi ng 14 rt thap

- Chi phi XDCB dé dang 2.612.118.837 d : S6 sach ké toan khong thé hién 15 chi tiét
gié tri nay thudc vé nhimg cong trinh xay dung nao dé ké toan theo ddi tiép tuc.

- Cac khoan cong ng phai thu , phai tra tinh dén 31/12/2008 : khong c6 day di hd so,
ching tir goc dé xac nhén s6 ng

Ban diéu hanh méi d can ctr vao s6 lidu klem ké thuc té , x4c nhan cong ng dé thuc
hién cac but toan diéu chinh dua sb liéu sb sach vé dtng voi sb licu thuc té kiém ké ngay
16/9+18/11/2009

Nam 2010 :

Trong ndm 2010 , tinh hinh tai chinh cua Cong ty Béng Bach Tuyét vén da khé khin
lai cang kho khén them do ganh ndng v& tién 141 vay phai tra cho cic khoan ng vay ngan
hang tir ndm 2008 trg vé trudc la 6,288 ty dong + khoan 18 liiy ké dén 15 liy ké dén
31/12/2009 1a 66,505 ty trong d6 s6 16 lity k& dén dAu nam 2008 14 : 55,174 nén mic du
khoéng c6 t1en dé mua nguyén nhién vat liéu , Cong ty Cp Bong Bach Tuyét ciing khong
thé vay vén & ngan hang hoic céc té chac tin dung khdc . Trong tinh hinh d6 , Cong ty
TNHH MTV Dét May Gia Dinh da hd trg vén cho Cong ty CP Béng Bach Tuyét nhung
s6 tién nay cling chi d4p tmg dugc mot phin nhu cAu vén can cho san xuét kinh (doanh cua
Cong ty CP Bong Bach Tuyet Bén canh anh hudng cia sy thiéu hut ddng vén , su thu
hep cua céc kénh phan ph01 su bién dong vé gia soi bong , su chiém linh thi phan clia
Cong ty CP Bong Bach Tuyét boi cac cong ty nhu : Bao Thach , Bao Tin ... cling da tao
ra nhiing 4p lyc nang né 1én Ban diéu hanh , 1am giam doanh s tiéu thu cua cong ty , hiéu
qua san xuét kinh doanh khéng c6 . Cong ty CP Bong Bach Tuyét vin chua du luc dé c6
thé vuot qua kho khan , chin dimg 16 d8 tao nhing budc di vig chéc hon trong twong lai

1.2 Thim dinh b4o céo tai chinh nim 2009 + 2010

Béo céo tai chinh nam 2009 + ndm 2010 cua Cong ty CP Bong Bach Tuyét da duoc
cong ty TNHH K1em toan va Tu van Chudn Viét kiém toan .

Do céc sb liéu vé& cac khoan cong ng dau ky nam 2009 , khong rd dbi tugng vi khong
dugc ban giao cu thé , phong ké toan di khong thé tién hanh dbi chiéu va x4c nhan cong
no . Cac sO liéu phat sinh khéc trong giai doan tir ngay 5 thdng 3 nam 2009 dén ngay
31/12/2009 da phan anh trung thuc va hop ly tinh hinh tai chinh ctia cong ty . Ban kiém
soat ddng y vé co ban y kién nhan dinh trén cta cong ty kiém todn .

o




* Két qua hoat dong kinh doanh niim 2009 ( tir ngay 5/3/2009 dén 31/12/2009 ) va

nim 2010
Dvt : ty dong
CHI TIEU THUC HIEN NAM THU'C HIEN NAM
) 2009 2010
1. Doanh thu th}lén vé ban 6,709 25,672
hang va cung cap dich vu
2. Gia von hang ban 5,208 24,764
3. Doanh thu hoat dong tai 1,364 1,334
chinh
4. Chi phi tai chinh 6,302 8,029
Trong do chi phi 14i vay 6,302 8,029
5. Chi phi ban hang 0,619 3,141
6. Chi phi quan ly doanh 2,792 2,980
nghiép
7. Thu nhép khac 0,044 0,410
8. Chi phi khac 4,526 7,438
9. Tong lgi nhuén (11,331) (18,938)
* _ Tinh hinh tai chinh tai thoi diém 31/12/2009 )
bvt: Ty dong
STT Khoan muc Nim 2009 Nim 2010
A TAI SAN 83,443 74,580
| | Taisin ngén han 13,581 11,098
- Tién 0,342 0,250
- Céc khoan ddu ti tai chinh ngc'fn han 2,374 0,815
- Khodn phai thu 2,257 1,727
- Hamg ton kho 6,391 6,170
- Tai san ngdn han khdc 2,217 2,216
, | Taisin dai han 69,862 63,482
- Téi sém cd dinh 64,402 57,837
- CP trd truéce dai han 5,460 5,645
B NGUON VON 83,443 74,580
| | No phi tré 72,074 82,149
- No ngdn han 62,994 73,498
- No dai han 9,080 8,651
) Ngudn von chit s& hiru 11,369 (7,569)
- Vén ddu tw chii s6 hitu 68,400 68,400
- Quf ddu tu phdt trién + DP 1di chinh 9,474 9,474
-Lé lay ké (66,505) (85,443)
3
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- Tinh dén 31/12/2010 , ngudn vén chii s& hiru cong ty 1a : (7,569) ty ddng , 15 liy k& I
85,442 ty dong trong d6 s6 16 lity ké dén du ndm 2008 1a : 55,174 ty .

- Qua céc 6 liéu trén cho thdy tinh hinh tai chinh hién nay cta cong ty Cp Bong Bach
Tuyét v6 ciing khé khan , ngudn vén luu dong hién dang thiéu hut trdm trong . Didu ndy ,

dem dén nhiéu kho khin cho cdng tac quan 1y va diéu hanh cua Ban lanh dao cong ty .

I/ Hoat ddng ciia Hoi ddng quén tri, Ban Kiém soat , Ban Tdng gidm dbc :
1- Hoi ddng Quan tri :

- Hoi dong Quan tri da hoat dong diing theo chiic ning, quyén han qui dinh trong Diéu 1&
- Héi ddng Quan tri d t6 chirc cac cudc hop hang quy danh gid tinh hinh hoat dong san
xuét kinh doanh va c6 nhiing chi dao kip thoi dé giai quyét nhimg khé khin vudng méc .

2 - Ban Kiém soit :

- Ban Klem soat duge moi tham dy céc cude hop cua Héi ddng Quan tri, dugc tham khao
y kién v& mot so van dé lién quan, va Ban Kiém so4t da duoc cung cip ddy da cac bién
ban va nghij quyét ctia cac cudc hop .

- Trong 2 ndm 2009-2010, Ban Kiém soat da danh gi4 mét s6 hoat dong cua phong ké toan
tai chinh va dua ra mét 56 klen nghi d6i v6i Ban lanh dao cong ty nhim dua cong tac ké
toan thong ké di vao né nép , thuc hién dung céc chudn muc qui dinh trong cong tac ké
toan .

3- Ban Téng Giam Déc

- Ban Téng Giam Ddc hoat dong dung theo chirc ning, quyén han trong Diéu 16

- ba thyc hién duge mot s6 yéu ciu cta Hoi ddng Quan tri vé khéi phuc , td chic hoat

dong san xudt kinh doanh va xdy du'ng mot s6 cac qui dinh trong cong tac quan ly nhdm

hoan thién dén cong tac t6 chirc quan Iy .

- Ping trude bdi canh cyc ky kho khan tir sau DHCD bat thudng ngay 19/2 , Ban Tbng

Giam Déc da c6 nhleu nd luc trong viéc thyc hién sy chi dao ctia Hoi dong Quan tri, duy

tri hoat dong san xuét kinh doanh on dinh , ¢dm bao viéc lam, doi séng, ché do chinh sach

cho nguoi lao dong, khdi phuc dén hé thong phan phdi cia cong ty , timg budc chiém linh
lai thi phén da bi mat do phai ngimg san xuét kinh doanh trong thdi gian dai , béo vé su
ton tai ca thwong hiéu BBT.

III/ Kién nghi :

- Hoan thién m6t s6 qui ché lién quan dé ting cudong hé théng kiém soét ndi bd

- C6 bién phép giai quyét sém hang tdn kho chdm luén chuyén , tich cuc thu hdi cac
khoan c6ng ng phai thu .

- Ban lanh dao cong ty Cp Bong Bach Tuyét som c6 céc giai phap giai quyét cac tdn dong
tir nhitng ndm trude dac biét la cac khoan ng vay , bd sung nguén vén luu dong ,c6 nhu
vay thi hoat dong san xuét kinh doanh cua cong ty mai c6 kha nang dem lai loi nhuén ,
tao ra nhitng budc dot pha dé phét trién trong twong lai .

- Cong ty can tlep tuc cung ¢d, kién toan bo may quan ly phu hop véi quy mé va phuong
huéng phat trién trede mat va lau dai.



Trén ddy la mt s6 dénh gia ciia Ban Kiém sodt vé tinh hinh hoat dong va két qua SXKD
nam 2009-2010 cta Cong ty Cp Bong Bach Tuyét , Ban Kiém soét xin bao cao Dai hoi c6
dong va Hoi dong Quan tri .

Tréan trong kinh chao ./.

TM. Ban Kiém sost
N A

Phan Thi Pnugng



CONG TY CO PHAN BONG BACH TUYET

BACH TUYET COTION CORPORATION Dia chi: 550 Au Co, Phuong 10, Quén Tén Binh, TP.HCM

! %f}m %ﬁ{ﬁ t}’m’@f GCNDKKD s6 0300715584 - DK thay ddi Ian 9: 08/12/2009 - S¢ KHDT TP.HCM

TP. Ho Chi Minh, ngay 09 thdng 04 néim 2011

PHUONG AN PHAT HANH CO PHAN RIENG LE

1I.

CONG TY CO PHAN BONG BACH TUYET

CAN CU
- Luat Doanh nghiép sé 60/2005/QH11 dugc Qudc héi nusc CHXHCN Viat
Nam khoéa 11 thdng qua ngay 29/11/2005;

- Nghi dinh s6 01/2010/ND-CP do Chinh phii ban hanh ngay 04/01/2010 vé
chao béan c0 phan riéng 18;

- Diéu 18 tb chirc va hoat dong ctia Cong ty C6 phan Bong Bach Tuyét.

GIOI THIEU CHUNG VE CONG TY

Tén cong ty: CONG TY CO PHAN BONG BACH TUYET

Tén giao dich: Bach Tuyet Cotton Corporation

Tén viét tét: Cabovina Bach Tuyet

Logo:
Tru sé chinh: 550 Au Co, Phuong 10, Quan Tan Binh, TP.HCM
Dién thoai: (84-8) 3975 1493 Fax: (84-8) 3974 4024

Website: www.bongbachtuyet.com.vn

Gidy DPKKD s6: 0300715584 do S¢ KHPT TP.HCM cdp lan diu ngay
28/05/1998 va cap thay dbi 1an 9 ngay 08/12/2009.

Vén didu 1é: 68.400.000.000 (sdu muoi tdm ty bon tram triéu) déng




I11.

Iv.

e Co chu cb dong (tinh dén ngay 31/12/2010):

Bing 1: Co ciu cb dong cong ty

Solwgng  Giatrivongép Ty lé

CP nim giit  (triéu dong (%
=5 : % =,

1 | Nhanuée 2.052.000 20.520 30,0
(Cong ty CP Dét may Gia Dinh)
2 | Cb dong khac 4.788.000 47.880 70,0
Téng cong 6.840.000 68.400 100,0
(Nguén: BBT)

MUC PiCH VA POI TUQNG PHAT HANH
Sw cin thiét phai phat hanh

- Sau mot thoi gian sén xudt dinh tré do Ban didu hanh cii gdy ra tr thang 07

nam 2008, dén ngay 16/09/2009 Xi nghi€p Vinh Loc cta Céng ty C6 phin
Bong Bach Tuyét da chinh thic phuc héi hoat dong Dén nay Cong ty da tiing
bude khoi phuc thi truorng, tang dan gia tri san xuét va tiéu thu. Tuy nhién do
Cong ty da thua 16 lién tlep trong thoi gian dai nén ngudn vén néi chung va
vbn luu dong noi rleng rét thiéu hut. Cong ty khong c¢6 di ngudn vén dé mua
nguyén vat liéu san xudt trong khi nhu ciu tiéu thu ctia khéch hang 14 rét 6n.

Bén canh d6, dén thoi diém 3/ 12/2010, téng no vay ngin han va dai han cua
Cong ty 1a hon 35 ty ddng. Diéu nay dan dén khoan 1ai vay phiét sinh trong
nidm 2010 1 hon 8 ty ddng. Vi vay néu khong co céu lai céc khoan no vay
trén, Cong ty s& chic chin tiép tuc thua 13 trong cac nam ké tiép.

Muyc dich phat hanh

B sung ngudn vén luu dong, giai quyet nhu ciu buc thiét vé nguyén vat liéu
cho san xuét, khéi phuc thi truong. Co cdu lai cac khoan ng cua Cong ty.

Thu hiit nha d4u tu chién lugc 1a nhitng t6 chirc c6 uy tin, ¢6 du 4n tiém ning,
hd trg cong ty trong cong tac quéan ly, mé rong thi trudng ..

Péi twgng phat hanh

Phat hanh cho ¢ déng chién lugc.

PHUONG AN VA THU TUC PHAT HANH
Phwong 4n phat hanh

Cong ty C6 phan Bong Bach Tuyét td chuc Dai hoi ¢ dong théng qua phuong
an ph4at hanh nhu sau:

v" Phuong thitc phét hanh: Phat hanh riéng 1&
v’ 86 lugng chao ban: 16.160.000 cb phan




Gi4 tri chao ban (theo ménh gi): 161.600.000.000 dong
Gié phat hanh du kién: 3.520 ddng/c phin
Téng v6n huy dong du kién: 56.883.200.000 dong
Nha dau tr duge mua: ¢b déng chién luogc

Han ché chuyén nhuong: Toan bd 16.160.000 cb phin bi han ché
chuyén nhuong trong thoi gian 02 (hai) nim ké tir ngay Cty BBT dugc chp
Giy phép ding ky kinh doanh véi vén diéu 1é méi.

XN SN N X

- Co cAu cb dong sau phat hanh:

Bang 2: Co ciu cb dong cong ty sau phét hanh

don,

1 | Nhanuée 2.052.000 20.520 8,9
(Cong ty CP Dét may Gia Dinh)

2 | C4 déng chién luge 16.160.000 161.600 70,3

3 | C4 dong khac 4.788.000 47.880 20,8

Téng cong 23.000.000 230.000 100,0

Co s¢ tinh gid phdt hanh
Gié phét hanh du kién cho dbi tac chién luge duge x4c dinh can ct gid tri s6 sach
mdi cb phan (Book Value) va gia tri tai san rong (NAV).
% Gid tri s6 sdch mbi cé phin (Book Value)
- Theo BAo céo tai chinh dd kidm to4n nim 2010, gia trj s6 sach (Book
Value) vao thoi diém 31/12/2010 la:
Téng tai san — N¢ phai tra
BVi10 =

S6 ¢6 phin dang lwu hanh
74.580.183.603 — 82.148.795.573

6.840.000
= - 1.107 ddng/cd phan
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% Gid tri tai san rong (NAV)

Bang 3: Gi4 trj d4anh gi lai BBT

#, . E)
I |TAISAN DAI HAN o 63,482,141,339 63,482,141,339 -
1 |Céc khoan phéi thu dai han » - .
| 2 |Tai san cb dinh 57,836,965,245 57,836,965,245 -
| 3 |Bat dong san ddu tu - - -
4 |Céc khoan dau tu tai chinh dai han ) - 5
5 |Tai san dai han khac 5,645,176,094 5,645,176,094 )
Il |[TAI SAN NGAN HAN 11,098,042,264 11;098,042,264 -
1 |Tién va c4c khoan tuong duong tién 250,444,935 250,444,935 -
2 |Pau tu tai chinh ngén han 815,771,500 815,771,500 -
| 3 |Céc khoan phai thu 1,727,831,936 1,727,831,936 -
4 |Vat tu hang héa ton kho 6,170,966,817 6,170,966,817 -
5 |Tai san ngén han khac 2,133,027,076 2,133,027,076 )
6 |Chi phi sy nghiép - - -
III |GIA TRI THUONG HiEU = 3,500,000,000 3,500,000,000
IV |GIA TRI QUYEN SD PAT = 50,301,954,000 ~ 50,301,954,000
1 |Nguyén Van Sang - 12,301,954,000 12,301,954,000
| 2 |Chénh léch gia KCN Vinh Loc 38,000,000,000 38,000,000,000
03 |Quyén thué dét 550 Au Co 11,403,095,210 11,403,095,210 |

TONG GIA TRI TAI SAN CUA
DOANH NGHIEP 74,580,183,603 128,382,137,603 53,801,954,000
I+ I1+1II +IV)
NQ PHAI TRA 82,148,795,573 82,148,795,573 -
' TONG GIA TRI THUC TE PHAN VON ' .
CSH'TAI DOANH NCHIEP (7,568,611,970) 46,233,342,030 53,801,954,000

- Theo két qua dinh gi4 lai, gi4 tri tai san rong vao thoi diém 31/12/2010 1a:

Tong tai san — No phai tra

NAVy0 =

S6 cb phén dang lwu hanh

128.382.137.603 — 82.148.795.573

6.840.000

= 6.759 dong/cb phén

¥
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< Téng hop cdc Pphuwong phdp dinh gid
Bang 4: Tong hop cic phwong phap dinh gia

iuong phap o | ()

1 Phuong phép BV Ddng/c phan -1,107 50%
2 Phuong phap NAV | Ddng/cd phin 6,759 50%
Trung binh Dong/cd phin 2,826

Gié tri ¢ phdn BBT duoc xé4c dinh bing phuong phép binh quéan gia quyén cia

hai phuong phép dinh gid trén 12 2.826 ddng/cd phin.

Thii tuc phat hanh

Béng 5: Thi tuc phat hanh cb phiéu riéng 1é

“hi tiet

Hop PHDCD thong qua Phuong én phét hanh, Phuong 4n sir
dung von tir dot phat hanh
3 | Hoan thién hd so phat hanh (B4o cdo v& dot chao ban, Ban 15 ngay
cdng bo théng tin, Nghi quyét PHDPCD, Béo céo tai chinh...)
4 | Nop Hb so phat hanh cho UBCKNN 01 ngay
5 | UBCKNN thdng qua Ho so phét hanh 30 ngay
6 | Gui thong bdo phét hanh cho nha dau tu 03 ngay
7 | Nha dau tu ding ky va ndp tién mua cd phin 07 ngay
8 | Xtr 1y s6 ¢b phan khong ban hét 02 ngay
9 | Hoan thanh dot phat hanh, bdo cdo UBCKNN 02 ngay
Téng cong 61 ngay

PHUONG AN SU DUNG VON TU PQT PHAT HANH

Tong s6 vén huy dong duy kién: 56.883.200.000 ddng
Tri cdc khodn vay ngin han va dai han: 36.461.079.696 dong

- Cty CP Giay da va May mdc Xudt khdu (Legamex):  500.000.000 dong

- Cty TNHH MTV Dét May Gia Dinh: 5.342.781.266 dong
— Cty CP Bibica: 5.000.000.000 déng
— NH Quadn dji — CN Bdic Sai Gon: 3.003.276.000 déng
— NH Hang hdi — CN Cdng Hoa: 20.811.000.000 déng
— NH NN&PTNT — CN Truong Son: 1.804.022.430 dong

o
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VI

Thanh toan cac khoan khéc: 7.406.720.108 dong
—  Phi co 56 ha tang Khu CN Vinh Léc: 844.800.000 dong
—  Tién thué dat Au Co: 928.000.000 dong
- Lwong phdi tra cho nguoi LD ngirng viéc truée day: 3.142.782.844 dong
— Lwong théng 12/2010: 322.137.264 dong
— Trd cho c6 dong chién leoc (30%%7,23 1y): 2.169.000.000 dong
B6 sung vén kinh doanh: 13.015.400.196 ddng
Téng cong: 56.883.000.000 dong

TIEU CHUAN VA DIEU KIEN LA NHA PAU TU CHIEN LUQC
1. Tiéu chuén:

La nha diu tu trong nudc c¢6 nang luc tai chinh, c6 trinh,d(f) quan tri (}oanh
nghi€p; c6 kha néng cung mg nguyén vét liéu, 1a nha phan phoi va phat trién thi
trudng tiéu thu san pham ctia Cong ty.

2. Pidukién:

—  Cam két gin b6 lau dai v6i Cong ty. Nha déu tu chién lwoc chi dugc
chuyén nhugng s6 ¢6 phan dugc mua (trong dot chao ban co phan riéng 1¢ nay)
sau 2 ndm ke tir khi ket thuc dot phat hanh va Cong ty C6 phan Bong Bach Tuyet
duoc cap Giay chimg nhan dang ky kinh doanh véi von diéu 1€ méi.

- Ddng y voi ndi dung ctia Phuong 4n phat hanh ¢d phan riéng 1¢ nay.

- Cam két mua c¢b phn da dang ky sau khi Phuong 4n phat hanh dugc céc co
quan chirc ndng c6 tham quyén thong qua.

TM. HQI PONG QUAN TRI

PHAN THANH QUAN

/o



CTY CP BONG BACH TUYET
STT{L216 ©“TEN PON VI NGANH NGHE GHI CHU
1 | Coéngty CP SXTM May SXKD Hang may
Sai gon . mée XK
PC : TP.HCM
2 | Congty CP May Sai gon 3 SXKD céac mat hang
PC: TP.HCM may mgc XK
3 | Cong ty CP gidy da may mic | SXKD giay da, may
XK mic, dét nhan
PC: TP.HCM
4 | Céngty CP dau tu phat trién | Tu vén dau tw BDS
Gia Pinh (GDI) Ya Tai chinh, KD nha
DC: TP.HCM OVp -
5 | Congty Legamex SXKD may mic XK | Nha Phan ph6i KV
PC: TP.HCM TP.HCM ctia BBT
6 | Congty TNHH Tan Ha Sang | SXKD hang may Nha Phéan phdi KV
DC: TP. Ha noi mac,KD BDS,DV du | phia Bic ctia BBT
lich, Pai Iy mua ban
7 | Congty TNHH Hoan Thang | SXKD da gidy Nha Phén phbi KV
Béc Mién Trung cta
PC: TP.HCM BBT
8 | Ngéan hang CP DPai duong Kinh doanh tién
(OceanBank) té....
PC: TP.Ha Nbi
9 | Céngty CP SXTM Duogc pham | SX Kinh doanh
Doéng Nam duoc phim
DC: TP.HCM
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~ KE HOACH
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Niam 2011
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KE HOACH PHAT TRIEN CONG TY CP BONG BACH TUYET

Muc tiéu, chinh sach tai
_ chinh hién tai

Ké ﬁéé‘ch_Céng‘ ty

leé'ng phat trién :

Cong ty cung ¢6 lai hoat dong san xuét, stra chita va bao tri va cai tién may moc thiét bi déy dua.

& Cfmg cb lai thi trudng da mét truéc ddy do ngung san xuét va md rong thi truong dé gia tang thi phan.
Da dang héa danh muc san phim va cai tién cac san pham da bi lac hau thi trudng khong chép nhan.

o o

o

Gia dinh cn cir dé 1ap ké hoach : v& mat tai chinh cong ty CP bong bach tuyet thu xep da vén dé hoat dong san
xuét kinh doanh tir quy 3/2011 tro di, cong ty chuyen nhuorng thu'ong quyén mét sb cAc tai san ctia minh dé 14y vén
san xuét kinh doanh va céc dbi tac va cb dong hd tro da vén. V& mit nhan su va may moc thiét b cling dam bao
cho hoat ddng sén xut va ban hang ctia cong ty

Trang 1

L/ }



KE HOACH PHAT TRIEN HE THONG PHAN PHOI TU NAM 2011-2015

Ciing ¢6 va mé rong thi trudng

* Phat trién cung cb nha phan phéi cho ving, Sau d6 nha phan phéi viing s& phéan phéi cho
nhidu nha phan phéi cip du6i. BBT hd trg cing nha phan phéi dé phat trién mang Iudi.

* Mang ludi phan phéi tt s gitip dua hang dén tay ngudi tiéu ding cudi cliing cang dé dang

Giup tiét kiém dugc chi phi quang cao va nang cao hiéu qua kinh doanh trong giai doan phuc hdi.

Kénh bin hang - h¢ théng kénh dugc

Nha phan pho:

_ Miénbic  Miénpam

1

bai ly cac tinh/ thanh 28

35

Trung tdm cac kénh duorc,

Pai Iy clp "N" ( huyén xa)

Ké hoach 2011

Phu rong céc bénh vién tuyén tinh ciia 63 tinh thanh

Ké hoach 2012-2015

ciia mdi tinh

Phii rong mang Iudi phan phdi xudng 50% céc nha thudc, bénh vién tuyén huyén cia timg huyén thi x4

va nha thudc trén toan qudc

Téng s6 lugng dai Iy cép tinh thanh, x4 huyén, phu rong cac bénh vién, trung tdm y té

Kénh ban hang tiéu ding

Nha phén ph

nha phan phéi/dai Iy céc tinh/ thanh

nha phan phéi/dai ly cachuyén thi xa

Pai ly cép xa, phudng

Ké hoach 2011

nha phan phéi/dai ly céc tinh/ thanh

28

12

MB3i mot tinh/ thanh ¢6 1 nha phan phéi hogc dai ly cdp tinh

Ké hoach 2012-2015

Phii rong 50% tré 1én hé théng céc nha phan phéi hoc dai ly cp huyén thi x4 cia timg tinh

* Cfic don hang diic biét : marketing truc tiép t6i c4c doanh nghiép, don vi ¢6 nhu cu

* Phat trién kénh ban hang méi :
- Xuét khéu

- Kinh doanh qua mang

4y



KE HOACH SAN XUAT - BAN HANG- DOANH THU

L K¢ hoach sin xudt 2011 2012 2013 2014 2015
Pt Q1 Q2 Q3 Q4 Ci nam Q1 Q2 Q3 Q4 Ca niim
Bong y té tan 5045 100.90 121.08 136.82 409.25 139.05 152.96 168.25 185.08 645.33 774.40 929.28 1,115.13
Bang vé sinh goi 9,888 37,080 45,528 47374 139,870 306,000 428 400 599,760 839,664 2,173,824 | 2,583,014 | 3,099,617 3,719,541
Bing vé sinh phu san 01 20,600 32,960 118,988 126,302 298,849 125,075 143,837 165,412 198,495 632,819 751,938 902,326 1,082,791
Bong vé sinh tai que 24,146 63992 | 138523 | 220,827 447,488 122,400 128,520 134,946 161,935 547,801 751,938 781,100 937,320
Bong tdy trang hop 12,360 12,360 24,281 25266 74,267 20,400 24,480 29,376 35,251 109,507 650,917 156,144 187,373
Khac
1.64
- Ké hogch bin hing 20m . e 2013 2014 2015
bvt Ql Q2 Q3 Q4 ca nam Q1 Q2 Q3 Q4 ca nam
Bongy té tin 47.15 94.30 113.16 127.87 382.48 135.00 148.50 163.35 179.69 626.54 751.84 902.21 1,082.65
Bang vé sinh goi 9,600 36,000 44,202 45,994 | 135,796.00 300,000 420,000 588,000 823,200 | 2,131,200.00 | 2,557,440 | 3,068,928 3,682,714
Biing vé sinh phu san g0i 20,000 32,000 115,522 122,623 | 290,145.00 122,623 141,016 162,169 194,603 | 620,411.07 744,493 893,392 1,072,070
Bong vé sinh tai 6i 23,443 62,128 | 134,488 | 214,395 434,454 120,000 126,000 132,300 158,760 | 537,060.00 644,472 773,366 928,040
Bong tdy trang hop 12,000 12,000 23,574 24,530 72,104 20,000 24,000 28,800 34,560 | 107,360.00 | 128,832.00 | 154,598.40 | 185,518.08
Khac
K& hoach doanh thu o _ 204 2015
Pvt Ql Q2 Q4 Ca nim Ql Q2 Q3 Q4 Ca niim
Bong y té ty dong 7.31 14.62 17.54 19.82 59.28 21.60 23.76 26.14 28.75 100.25 124.05 148.86 178.64
Bang v¢ sinh ty dong 0.180 0.288 1.040 1.104 261 3.000 4.200 5.880 8.232 21.31 28.132 36.827 47.875
Bang vé sinh phu san ty dong 0.365 0.584 2.107 2237 5.29 2330 2679 3.081 3.697 11.79 16379 19.655 23.586
Bong vé sinh tai ty dong 0.185 0.491 1.062 1.693 3.43 0.95 0.99 1.04 1.25 424 5.88 6.11 7.33
Bong thy trang ty dong 0.142 0.142 0.280 0.291 0.86 0.24 0.28 0.34 0.41 127 7.65 1.83 2.20
Doanh thu khac ty dong 1224 1.22 1.22 1.22 1.2
| Téng ty dong 72.70 140.08 183.31 214.51 260.85




2010 2011 2012 2013 2014 2015
% gid von hang ban so véi doanh thu 95% 74% 70% 69% 68% 67%
% chi phi ban hang so véi doanh thu 12% 13% 12% 12% 11% 11%
% chi phi tai chinh so véi doanh thu 31% 4% 2% 2% 2% 2%
% Chi phi quan ly DN so v¢i doanh thu 11% 4% 8% 8% 6% 6%
% Chi phi khéc so véi doanh thu 0% 6% 1% 1% 1% 1%
% thu nhép khac so v&i doanh thu 0% 2% 2% 2.5% 2.5% 3%
Thué suat thué TNDN 25% 25% 25% 25% 25% 25%

2010 2011 2012 2013 2014 2015

Tién va tuong duong tién 1% 9.9% 11.7% 9.4% 22.5% 33.6%
Céc khoan phai thu thuan 7% 15.0% 15.0% 15.0% 15.0% 15.0%
Céc khoan dau tu tai chinh ngén han 815,771,500 815,771,500 - - - -
Hang t6n kho: 24% 30.0% 25.0% 20.0% 20.0% 20.0%
+ Thanh pham 10.0% 5.0% 5.0% 5.0% 5.0%
+ nguyén vt liéu 20.0% 20.0% 15.0% 15.0% 15.0%
Tai san ngan han khéc 8% 5.0% 3.0% 3.0% 3.0% 3.0%)
Khau hao TSCP hang nam 8,074,222,662 6,867,851,698 5,545,196,074 5,545,196,074 5,545,196,074 5,545,196,074
Gia dinh ngudn vén khau hao co ban dung dé tai dau

tur lai vao may méc thiét bi

Phai tra ngudi ban ( thuan) 43% 20.0% 20.0% 25.0% 25.0% 25.0%
Vay ngén han 107% 0.0% 0.0% 0.0% 0.0% 0.0%
Thué va phai ndp ngén sach khac 0.5% 0.5% 0.5%) 0.5% 0.5% 0.5%
Phai tra nguoi lao dong 13% 5.0%) 5.0% 5.0% 5.0% 5.0%
Vay va no dai han 28% 0.0%! 0.0% 0.0% 0.0% 0.0%
Vén dau tu ciia chi so hitu 68,400,000,000 230,000,000,000 | 230,000,000,000 | 230,000,000,000 [ 230,000,000,000 | 230,000,000,000
Chi phi phdi tra 58% 21% 11% 0% 0% 0%
Cdc khoan phdi tra, phdi ngp ngdn han khdc 61% 22% 11% 0% 0% 0%

Gia dinh phat hanh cp cho CP chién lwgc Gia tri
- S6 ¢b phiéu : 16,160,000

- Gia cb phiéu
B

h

Tra ne vay ngén han va dai han

36,461,079,696

- Thanh toan khoan : 7,084,582,844
Phi duy tu vinh l6c 844,800,000
Tién thué dat Au Co 928,000,000

Luong phai tra cho ngudi lao dong do ngteng viéc (**)

3,142,782,844

Tra cb déng chién luoc ( 30%*7.23ty)

2,169,000,000

- B sung Iwu dong cho hoat déng kinh
doanh

13,337,537,460

Téng

56,883,200,000
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TAI SAN NGAN HAN 11,098,042,264 43,656,075,234 75,930,370,696 86,331,869,921 | 129,055,335,309 | 185,940,083,039
Tién va céc khoan twong duong tién 250,444,935 7,103,860,146 16,220,906,938 17,138,273,179 48,006,519,346 87,282,072,717
Céc khoan du tu tai chinh ngén han 815,771,500 815,771,500 = - = =

Céc khoan phai thu ngan han

1,727,831,936

10,720,933,076

20,828,882,706

27,313,261,872

31,992,953,669

38,943,951,443

Hang tdn kho 6,170,966,817 21,441,866,153 34,714,804,510 36,417,682,496 42,657,271,559 51,925,268,591
Tai san ngén han khéc 2,133,027,076 3,573,644,359 4,165,776,541 5,462,652,374 6,398,590,734 7,788,790,289
TAI SAN DAI HAN 63,482,141,339 56,614,289,641 56,614,289,641 56,614,289,641 56,614,289,641 56,614,289,641
Tai san ¢b dinh 57,836,965,245 50,969,113,547 50,969,113,547 50,969,113,547 50,969,113,547 50,969,113,547
Tai san dai han khac 5,645,176,094 5,645,176,094 5,645,176,094 5,645,176,094 5,645,176,094 5,645,176,094
TONG CONG TAI SAN 74,580,183,603 |  100,270,364,875 | 132,544,660,337 | 142,946,159,562 | 185,669,624,950 | 242,554,372,680
NGUON VON

NOQ PHAI TRA 82,148,795,573 50,642,933,685 67,807,307,342 56,955,081,195 66,461,592,913 80,582,125,771
No ngin han 73,497,515,210 49,173,097,093 66,337,470,750 55,485,244,603 64,991,756,321 79,112,289,179
Vay va ng ngén han 27,836,075,371 2 = p E E

Phai tra ngudi ban 11,105,863,391 14,294,577,435 27,771,843,608 45,522,103,120 53,321,589,449 64,906,585,739
Thué va céc khoan phai nop Nha nuéc 122,844,000 337,062,959 654,853,900 858,720,859 1,005,848,982 1,224,386,293
Phai tra ngudi lao dong 3,464,920,108 3,573,644,359 6,942,960,902 9,104,420,624 10,664,317,890 12,981,317,148
Chi phi phdi tra 15,206,915,296 15,206,915,296 15,206,915,296 2 . s

Cdc khoan phdi tra, phdi ngp ngdn han khdc 15,760,897,044 15,760,897,044 15,760,897,044 . :

No dai han 8,651,280,363 1,469,836,592 1,469,836,592 1,469,836,592 1,469,836,592 1,469,836,592

Phai tra dai han khéac

1,317,800,000

1,317,800,000

1,317,800,000

1,317,800,000

1,317,800,000

1,317,800,000

Vay va ng dai han

7,181,443,771

152,036,592

152,036,592

Du phong trg cap mat viéc lam 152,036,592 152,036,592 152,036,592 152,036,592
NGUON VON CHU SO HUU (7,568,611,970) 49,627,431,190 64,737,352,995 85,991,078,367 [ 119,208,032,037 | 161,972,246,909
Vén chii sé hitu (7,568,611,970) 49,627,431,190 64,737,352,995 85,991,078,367 | 119,208,032,037 | 161,972,246,909
Vén dau tu ciia chu s& hitu 68,400,000,000 230,000,000,000 | 230,000,000,000 | 230,000,000,000 | 230,000,000,000 | 230,000,000,000
Thang du vén c6 phan - (104,716,800,000)| (104,716,800,000)] (104,716,800,000)[ (104,716,800,000) (104,716,800,000)
Quy dau tu phét trién 7,707,494,618 7,707,494,618 7,707,494,618 7,707,494,618 7,707,494,618 7,707,494,618
Quy du phong tai chinh 1,766,849,998 1,766,849,998 1,766,849,998 1,766,849,998 1,766,849,998 1,766,849,998
Loi nhufn sau thué chua phan phdi (85,442,956,586) (85,130,113,426)|  (70,020,191,621)]  (48,766,466,249)|  (15,549,512,579) 27,214,702,293
Ngudn kinh phi va quy khic - - - - - -
TONG CONG NGUON VON 74,580,183,603 100,270,364,875 | 132,544,660,337 | 142,946,159,562 | 185,669,624,950 | 242,554,372,680
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26,048,591,582

Doanh thu bin hang va cung cip dich vu 71,472,887,175 138,859,218,042 182,088,412,479 | 213,286,357,796 | 259,626,342,955
Cac khodan giam trir 375,862,963 = # = - -

Doanh thu thuin v& ban hang va cung cép dich vu 25,672,728,619 71,472,887,175 138,859,218,042 182,088,412,479 | 213,286,357,796 | 259,626,342,955
Gia vén hang ban 24,764,731,779 53,099,109,426 97,201,452,629 125,641,004,611 145,034,723,301 173,949,649,780
Lgi nhuin gfp vé ban hang va cung cip dich vu 907,996,840 18,373,777,749 41,657,765,412 56,447,407,869 68,251,634,495 85,676,693,175
Doanh thu hoat dong tai chinh 1,334,565,757 0 0 0 0

Chi phi tai chinh

8,029,700,869

3,127,567,089

- Trong dé: Chi phi ldi vay

8,029,700,869

3,127,567,089

Chi phi ban hang

3,141,677,162

9,090,786,562

16,663,106,165

21,850,609,498

23,461,499,358

28,558,897,725

Chi phi quéan ly doanh nghiép 2,980,038,104 3,111,016,812 11,108,737,443 14,567,072,998 12,797,181,468 15,577,580,577
Lgi nhuin thuin tir hoat djng kinh doanh (11,908,853,538) 3,044,407,287 13,885,921,804 |  20,029,725,373 |  31,992,953,669 |  41,540,214,873
Thu nhép khac 1,224,000,000 1,224,000,000 1,224,000,000 1,224,000,000 1,224,000,000
Chi phi khac 3,955,564,127

Lgi nhuén khic (7,028,831,612) (2,731,564,127) 1,224,000,000 1,224,000,000 1,224,000,000 1,224,000,000
Téng lgi nhuéin ké todn trugc thué (18,937,685,150) 312,843,160 15,109,921,804 |  21,253,725,373 |  33,216,953,669 |  42,764,214,873
Chi phi thué thu nhdp doanh nghiép hién hanh -

Chi phi thué thu nhdp doanh nghiép hoan lai - - - - 5 -
Lgi nhujn sau thué thu nhip doanh nghiép (18,937,685,150) 312,843,160 15,109,921,804 |  21,253,725,373 |  33,216,953,669 |  42,764,214,873
Lii co bin trén ¢b phiéu (2,769) 16.97 656.95 924.08 1,444.22 1,859.31
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KE HOACH SAN XUAT KINH DOANH 5 NAM (2011 -2015 )

Cong suit 2011 2012 2013 2014 2015 Ghi cha
Loai tai san Hién trang hoat dong hién tai | Ké hoach nim 2011 Quy I Quy Il | Quy Il | QuylIV Quy I | Quy IT Quy II Quy IV
g0i/thdng |gdi/thing |g6i/thang [gbi/thang ‘géi/théng lg(’)i/thaing gli/thdng  |gbi/thang  |g6i/thdng |gbi/thang |g6i/thdng
DAy chuyén sin xuit biing vé sinh
Pi hoat dong binh thuong &
May baing vé sinh Bicma _[chay 16 hang thir ddu tién. 10.000 goi/cal
ngung hoat dong san xut vai
May bang vé sinh canh thang vi hang chua tiéu thu Cii tién dé tai san
Zuiko hét 5.000 goi/ca |xudt 3,296 | 12,360 15,176 15,791 102,000 142,800 199,920 279,888 215,251 | 258301 | 309,962
Di ngimg san xuét. Hién tai
May bing vé sinh Peixin _|khéng con hoat dong nita. Thanh ly
Nghién ctru cai tién
Dan may san xuét bing vé thiét ké cho tién
sinh lugi Hoat dong binh thuong dung hon 6,867 | 10,987 39,663 | 42,101 41,692 47,946 55,137 66,165 62,662 75,194 | 90,233
C6 thé cai tién dé san
Di ngimg hoat dong tir 1au vi xudt loai bong gac
Déy chuyén san xudt gac _|khong c6 don dat hang hodc thanh ly
’ . Céng suit ‘ . 2011 012 . l 2013 2014 2015 Ghi chu
Loai tai san __Hién trang hoat dong __hiéntai | Ké hoach niim 2011] Quy I Quyll | QuyIll | QuyIV | Quyl Quy IT Quylll | Quylv : o .
tﬁn/th:ing tﬁn/théng ti‘m/théng tén/théng ti‘m/théng tﬁ'n/th:ing tﬁn/théng tén/théng tfm/thﬂng tén/thdng tén/théng
Déy chuyén san xuit bong y té tu thém mdy méc
va cai tién dé nang
16.82] 33.63] 40.36 45.61 46.35 50.985 56.0835 61.69185| 64.533105| 77.43973| 92.92767[cao nang sudt
May cap bong Finetex Hoat dong binh thuong 1 tan/gior béo tri dinh ki
3 mdy san xuat binh thuong. 1
mdy san xuét bong cubdi (ray
tai) vén dang doi phuc hdi,
May chai bong Bonino chua san xudt bao tri dinh ki
May chai bong séng 12 may hoat dong binh thuong|770 kg/ca  [béo tri dinh ki
May néu thy, tach 4m bong|{Hoat dong binh thutmng 600 kg/ca/ld_|bao tri dinh ki
Méy thim xa bong Hoat dong binh thuong 300 kg/git _ |bao tri dinh ki
May sdy bong tAm Hoat dong binh thutmg 550 kg/6 gios |bao tri dinh ki
May cht bong Hoat dong binh thuong bao tri dinh ki
May cudn bong kilo Hoat dong binh thuong bao tri dinh ki
g6i/thdng |g6i/thang |g6i/thang |géi/thang |géi/thing  |gbi/thing Oi/thdng  |g6i/thing  |g6i/thang [g6i/thén 6i/thdng
Sira chira
Bong vé sinh tai dé san xuft 8,049 | 21,331 46,174 | 73,609 40,800 42,840 44,982 53,978 62,662 65,092 | 78,110
Bong t{iy trang bao tri dinh ki 4,120 4,120 8,094 8,422 6,800 8,160 9792 11,750 54,243 13,012 15,614
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T CONG TY CO PHAN BONG BACH TUYET
éia BONG BAcH TureC Dia chi: 550 Au Co, Phudmg 10, Quan Tén Binh, TPHCM

7

’ DKKD s6 0300715584 cép 1an dAu 28/5/1993: 1in § 14/8/2009:
Noi DKKD: St K& hoach va Dau tu TPHCM

S6: 02 /BBT/2011
TP.HCM, ngay 18 thing 03 nim 2011

BAO CAO
HOAT DONG CUA HBQT

TAIDAT HQI PONG CO PONG THUONG NIEN
CONG TY CP BONG BACH TUYET NAM 2013

U/ Tinh hinh hoat dong ciia HDQT:

A/ Sy thay dbi nhan sy Hoi déng quin tri, Ban Téng Gidm dbc Chag ty ké tir
sau cufc hop Dai h¢i dong cb dong bfit'thu’()’ng ngay 19/02/2009:

Nam 2009, ngoai nhitng kho khan chung do tac dong cua sy khiing. hoang tai
chinh va suy gidm ciia kinh té thé gi6i va trong nude; tinh hina hoat déng sén xudt
kinh doanh ctia Céng ty CP Béng Bach Tuyét (sau day viét tit 1a Cong ty) tiép te bi
ngimg tré ngay tur nhimng thang diu nam do hdu qua cua sy quan Iy diéu hanh ¢
nhidu khudt tt tir nhidu nam trude ddy va cang ngay tré nén nghiém trong du6i su
quan Iy diéu hanh ciia mot sé thanh vién HDQT va Ban TGD Céng ty. ..

Dé tai cdu tric b0 may quan Iy diéu hanh va khoj phuc hoat dong san xudt kinh
doanh ctia Céng ty, ngdy 19/2/2009 Dai hoi dong cb dong bt thudng ciia Cong ty ¢6
phén Bong Bach Tuyét da duoc tién hanh theo quy dinh cua Luat Doanh nghiép.

Tai Dai hoi trén da quyét dinh khoi phuc hoat dong san xuét da bi ngimg tré tr
thang 7/2008 do Ban quan tri didu hanh cii gdy ra va quyét dinh bai nhiém tw cach
thanh vién HDQT ctia mot s thanh vién HDQT duong nhiém da khong hoan thanh
nhiém vu gdm cac Ong, Ba c6 tén sau:

1. Ong Lé Tién Phuoc nguyén Chi tich HDQT;

2. Ong Ta Xuan Tho nguyén thanh vién HDQT kiém Téng Giam
déc;
:3. Ba Pham Thj T4m Anh nguyén thanh vién HDQT kiém Phé 6b;

4. Va khong chip thudn tu cich thanh vién HDQT cta Ong Ngo Vian Hicn

(thay thé Ong Lé Vian Minh, nguyén thanh vién HDQT da xin tir nhiém). T

Dai hoi da quyét dinh biu bé sung 4 thanh vién HDQT méi thay thé 4 thanh
vién da bi bai mién néu trén va biu bé sung 1 thanh vién BKS mai thay thé Ong Phan
Vian Thuan d3 xin tir nhiém. Két qua 4 thanh vién HDQT méi duoc bau gbm:

1. Ba Phung Thi Hoai Thu : Ph6 TGP Cty CP May Sai Gon 3;

2. Ong Nguyén Huy Cudng : Giam déc Tu vin Pédu tr Cty SBS:

s =
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3. Ong V& tin Loc Chu tich HBQT Cty CP Déng Nam Duoc;

4. Ong Nguyén Dang Hai : Phé GD Cty CP Déng Nam Duoc.

Va Dai hoi cling da bAu bd sung Ba V4§ Thi Bich Thiy 1am thanh vién BKS.

Nhu vay, sé lugong thanh v1en HDPQT méi cia Cong ty cb phan Bong Bach
Tuyét gdm 7 ngudi va BKS méi gdm 3 ngudi.

Ngay sau Dai hoi dong cd dong bt thuong, HDQT mdi cua Cong ty CP Bong
Bach Tuyét da hop phién ddu tién dudi su cht tri cia Ong Phan Thanh Quan, Pho
Chu tich HDQT dé bau cac chtrc danh Chu tich, Phé Chu tich HDQT. Két qua Ong
Phan Thanh Quan dugc cédc thanh vién HDQT tin nhiém bau vio chirc vu Chu tich
HDQT va Ba Phung Thi Hoai Thu dwgce biu vao chire vu Phé Chu tich HDQT Cong
ty.

Tai phién hop trén, HDQT ciing da xem xét, thao luan tai cdu tric bo may diéu
hanh ctia Céng ty va théng nhét bai nhiém céc chie vu quan ly diéu hanh sau day:

1. Béi nhiém chtrc vu Tong Gidm dbc dbi véi Ong Ta Xuén Tho;

2. Bai nhiém chic vy Phé Tong Gidm déc ddi véi Ba Pham Thi Tam Anh:

3. Bai nhiém chirc vu K& toan trudng déi voi Ong Dinh Ngoc Sau;

4. Bai nhiém chirc vu Trudng Phong Hanh chinh - Nhan sy déi v6i Ba Tran Thi
Nga;

Déng thm HDQT ciing da théng nhét bd nhiém nhan sy gilt cac chirc vu quan
Iy diéu hanh gbm:

1. B nhiém Ong Ngb Van Hung, thanh vién HDQT giir chirc vu Téng Giam
déc kiém phu trach Phong Hanh chinh - Nhan su;

2. B nhiém Ong Bui Vin Xuén, thanh vién HDQT git chie vu Phé TGD:

3¢ B8 nhiém Ba Trinh Thi Kim Thity gitr chtre vu Ké toan trudng;

Dinh gia hoat dong ciia HPQT niim 2009:

Trong ndm 2009, HPQT Cty CP Bong Bach Tuyét da thyc thi nhiém vu ianh
dao, quén ly, quan tri cong ty théng qua ban hanh 6 Nghi quyét, gbm:

1/ Nghi quyét s6 04/2009/NQ-HDQT ngay 19/2/2009 hop HPQT lan 1 dé bau
cac chirc danh Chu tich, Pho Chu tich HDQT; bai nhiém Ban TGP cii & bé nhlem
Ban TGD méi va céc chirc danh chu chdt khac cua cong ty;

2/ Nghi quyet s6 31/NQ-HDQT/2009 ngay 26/2/2009 hop HDQT I4n 2 dé fa- -

cac chu truong: goi thu moi HDQT, Ban TGD cii dén vin phong cong ty dé thuc hlen
ban giao; chu trvong dé nghi thanh tra toan dién Cty CP BBT va thué Luat su tr van
vé phap ly lién quan dén viéc ban giao cong ty.

y '
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3/ Nghi quyét sd 42/NQ-HDQT/BBT ngay 10/3/2009 d2 ra chi treong khéi
kién 6ng Ta Xuin Tho nguyén TGD Cty CP BBT ¢d tinh khong chiu ban giao con
déu va hd so phap Iy cua BBT.

4/ Nghi quyét s6 43/NQ-HDQT/BBT ngay 14/4/2009 thong qua chu triong ve
cac chi phi phét sinh trong thoi gian ché ban giao tai BBT

5/ Nghi quyét s6 54/NQ-HDPQT/2009 ngay 31/7/2009 hop HDQT lin 3 dé ra
chii truong vé cong tac kiém ké ban giao tir Ban TGD cii; thué cong ty kiém toan,
cong ty thim dinh gia MMTB khi tiép nhan ban giao; viéc giai quvét dé nghi cua
Ngin hang
Quan doi vé kiém ké hang hoa tai san thé chdp va thanh Iy tai san dam bao dé thu hdi
no vay; xem xét Pon xin tir nhiém thanh vién BKS ctia Ba Nguy2n Thi Minh TAm.

6/ Nghi quyét s6 62/NQ-HDQT/2009 ngay 23/10/2009 hop HPQT tin 4 thong
qua cc chi truong vé giai quyét cac Hop dong vay no trude day trén nguydn tac Hop
dong phai hop phap, hop 1&; chu trwong vay no 1,5 ty dong cia DMGP dé mua
nguyén lidu san xuit; chi trwong khai thac c6 hiéu qua cac mi- bang: 550 Au Co,
Q.Tén Binh, s6 01 Nguyén Vin Sang, Q.Tan Phu...

B/ Hoat dong ciia Hoi dong quan tri nim 2010:

Trong nam 2010, HBQT tiép tuc' tht,rf: thi nhiém vu lanh dao, quan ly, quan tri
cong ty thong qua ban hanh 6 Nghi quyét, gom:
1/ Nghi quyét s6 02/NQ-HDQT/2010 ngay 03/02/2010 hop HDQT lan 5;
2/ Nghi quyét sé 12/NQ-HPQT/2010 ngay 05/5/2010 hop HPQT lin 6;
3/ Nghi quyét s6 15/NQ-HDQT/2010 ngay 02/8/2010 hop HPQT lan 7;
4/ Nghi quyét s6 21/NQ-HDQT/2010 ngay 17/9/2010 hop HPQT lan 8;
5/ Nghi quyét s6 23/NQ-HPQT/2010 ngay 06/12/2010 hop HDQT lan 9;
6/ Nghi quyét s6 25/NQ-HDQT/2010 ngay 23/12/2010 hop HPQT 1an 10.
Vily do cé nhéan 6ng Nguyén Huy Cudng da c6 Don xin tir nhiém chirc
vu thanh vién HDQT ké tir thang 9/2010 va 6ng Nguyén Dang Hai di c¢6 Don xin tur
nhiém chirc vy thanh vién HDQT ké tir thang 10/2010.
Nhin chung, phan 16n cic ndi dung Nghi quyét ciia HDQT néi trén da

dugc Ban diéu hanh trién khai thuc hién dat két qua déng khich 16. Tuy nhién, két qua

trén chi 1a bude diu, Cong ty con phai dwong dau véi rat nhidu kho khan, thir thach

nhat 1a vé ngudn vén dé duy tri hoat dong san xuat kinh doanh, dac biét 1a ngudn tat - -

chinh dé trad cac khoan ng¢ vay ddi vdi cac Ngan hang, ciing nhu tién hanh tha hoi cac
tai san cia Cong ty ma Ban dicu hanh cii trude day dd dem cém c0 thé chap. ...

Do hoat dong san xuét kinh doanh méi dugce khdi phuc va Cong ty con

nhidu kho6 khin nén cac thanh vién HDQT da quyét dinh khéng nhan thii lao trong
ndm 2009 va 2010 (ngoai trir nhitng chi phi phat sinh can thiét ciia hoat dong HDQT).

-3
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L4/ Mt vai nhén xét vé bio cdo tai chinh nim 2009 va nim 2010:

a/ V& bdo cdo tai chinh nim 2009

Theo két qua kiém toan tai chinh giai doan tir ngay 05/3/2009 dén 31/12/2009
cho thdy s lidu ké toan phét sinh ké tir khi Ban TGD méi lanh dao diéu hanh da phan
anh trung thuc va hop ly tinh hinh tai chinh cia Céng ty.

b/ V& b4o cdo tai chinh nim 2010

Trong ndm 2010, Cong ty da trich quy lwong vuot mic quy dinh véi tong sb
tién 555 tridu dong; viéc nay TGD cong ty da co to trinh dé nghi didu chinh don gid
tién lrong va da duoc HDQT cong ty thong qua.

Theo y kién ciaa Kiém todn, béo cdo tai chinh nam 2010 cia BBT da phan anh
trung thue va hop 1y hoat dong san xuét kinh doanh cia Cong ty, ciing nhur két qua
hoat dong kinh doanh phén énh khoan 13 lity ké tinh dén thoi diém 31/12/2010 12 85,4
ty dong; khoan no phai tra vuot qua tong tai san cia Cong ty 12 7,5 ty dong. Tir do,
cho thiy yéu t& khong chic chin vé kha néang hoat dong lién tuc cua Cong ty trong
thoi gian t6i néu khéng c6 giai phap vé tai chinh dé giai quyét cac khoan vay va ng
qué han, cing v6i khéu hao may moc thiét bi... rit 16n, kém theo din tién tinh hinh
lam phaét gia tang cac chi phi, tic dong lam dnh huéng dén gia thanh va két qua hoat
dong san xuét kinh doanh ctia BBT.

II. Phwong hwong hoat dgng nim 2011
A/ Mt sé dinh hwéng chién lirge cho BBT:

1/ V& thi trudng;:

1.1/ Tén dung mdt manh ctia Cong ty la uy tin vé thuong hiéu, chit luong san
phim dé tang thi phan, m& rong thi trudng tiém nang, ké ca thi troong aude ngoai
nhu Lao;'Campuchia. ..

1.2/ Tang cudng mang luéi va kiém sodt di vi nha phan phéi, béan 1. H3 tro
céc nha phén phéi dé he théng phan phéi day hon va rong hon.

1.3/ Tim kiém lién két véi cac nha cung cép nguyén vt liéu ¢é uy tin, 6n dinh.

2/ V& phat trién san pham:

2.1/ Da dang hoa cac danh muc san pham. Phét trién, cai tifn san pham hién c6
va tao ra sin phdm m&i canh tranh trén thi truomg.

2.2/ Thém vao danh muc céc san phém hodc dich vu moi nhu chéin,ra,géi,’
gac... o
3/ V& hop téc kinh doanh, diu tu, lién doanh:

Do kha nang tai chinh yéu, s& tin dung loi thé cic mit bing hién c6 dé hop tic
kinh doanh, hop tac ddu tu voi nhitng cong ty ¢ nang luc tai chinh va thi truong canh
tranh tdt, san xuat cac dong san pham ma méay méc thiét bi chua duoc khai thac hét.
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4/ Dbi m6i quan tri doanh nghiép, kiém soat chit cc chi phi; thanh ly may méc thiét
bi hu hong hogdc khong sir dung vira giam chi phi khau hao vira tao ngudn vén luu
dong cho san xut;

5/ Téi co cAu lanh manh héa tai chinh bing phuong 4n phat hanh ¢é phin ting vén
diéu 1¢; dong thoi tai cdu tric bd may quén trj diéu hanh dé hoat dong hiéu qua hon.

B/ Céc giai phap thwe hién chinh.

1/ Tiép tuc cing cb hoat dong san xudt; sira chira, bao tri va cai tién may moc
thiét bi.

2/ Téi 13p thi truong da mat true dy do thoi gian dai ngimg tré san xudt; timg
bude mé rong, phat trién thi treong, gia tang thi phan.

3/ Khoéng nglmg cai tién miu ma, da dang héa danh muc san phim méi.

4/ Dao tao, phat trién ngudn nhan lyc dat chét lugng dép tng yéu ciu phat trién
ctia Cong ty mot cach bén ving.

5/ Thyc hién chinh sach dai ngd dbi v6i nhimng ngudi c6 ning luc, trinh do,
nhiét huyét vi sy phét trién ctia Cong ty; tir @6 xdy dung chinh sach cu thé trong vide
tuyén chon, dai tao, sir dung va phat trién nghé nghiép cho ngudi quan ly, cong nhén,
lao dong, tan dung, thu hut ngudi tai cho Cong ty.

Trén day 1a bao cdo hoat dong cta Hoi dong quan tri nam 2010, phuwong huéng
hoat dong nim 2011 va nhitng ndm tiép theo ctia Cong ty CP Béng Bach Tuyét.

R4t mong nhan duoc cac y kién dong gop cia quy cb dong dé hoat dong cuia
Hoi ddng quan tri ngay cang dem lai hiéu qua, gép phan 6n dinh va phat trién Cong ty
cb phan Bong Bach Tuyét mét cach bén viing trong thoi gian tGi.

Trén trong cam on./.

TM. HOI PONG QUAN TRI

%%



