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CAILANPORT INVEST

BAO CAO TINH HINH QUAN TRI CONG TY
NAM 2012

Kinh giti: Uy ban chirng khoan Nha nwdc

Tén Cong ty dai ching: CONG TY CO PHAN PAU TU CANG CAI LAN
- Dia chi tru so: S$ 1, dudmg Cai Lan, phuong Bai Chay, thanh pho Ha Long, tinh
Quang Ninh
- vbn didu 1&: 405.000.000.000 dong
. Ma chimg khoan (Néu c6):
I. Hoat dong ctia HOl dﬁqg quan tri

1. Céc cudc hop cua HOi dong quan tri

2 Stt | Thanh vién HDQT Chitcvu | S6 budihop | Ty1¢ | Ly do khong
s tham dw | tham dw
1 (?ng Lé Tricu Thanh | Chutich 3 100%
2 | Ong Vi Khéac Tu Phé chu tich | 3 100%
3 | Ong Tran Manh Ha Uy vién 3 100%
4 | Ong Dang Manh Ha | Uy vién 3 100%
5 | Ong Vi Van Tién Uy vién 3 100% |

2. Hoat dong giam sat cia HDQT d6i voi Tong Giam dbc:

- HDQT thuc hién cac quyén va nghia vu theo quy dinh tai Piéu 1é va cac nhiém vu
do Pai hoi dong c¢6 dong giao nhu: Quyét dinh chién lugc phat trién trung han va ké
hoach hang nim cta Cdng ty, giam sat, chi dao hoat dong diéu hanh Cong ty cua Téng
giam doc, phé duyét cac vAn dé theo phan cap quan Iy dé Tong gidm dbc trién khai thuc
hién.

V& cbng tac td chirc nhén su: Hoan thién bd may td chirc cua Cong ty dép tmg nhu
cdu SXKD niam 2012.

- V& hoat dong kinh doanh: Phé duyét ké hoach SXKD nam 2012 va chi dao Ban
diéu hanh thuc hién dat két qua cac chi ti€u san xuat kinh doanh nadm 2012 cta cong ty
me CPI. Dic biét da chi dao Ban diéu hanh dua mit hang dam 20 voi san lugng va doanh
thu 16n vao khai thac tai Cang CICT.
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- V& hoat ddng dau tu:

+ Giam sét, chi dao Tong Gidm doc trién khai thuc hién xong phuong an phat
hanh ¢6 phan riéng 1é tang von di€u 1€, de co ngudn von gop vao CICT.

+ Giam sat, chi dao Tong Giam ddc trién khai va thuc hién hop déng cho CICT
thué khu dat 2,4 ha dé dau tu xdy dung khu vén phong va mot s6 hang muc phu tro khac
phuc vu cho du an bén 2, 3, 4 Cang Cai Lan.

- Céc hoat dong khac:

+ Trong ndm 2012, HDQT da tién hanh hop 3 phién theo ding Diéu 1& Cong ty.
Trong qua trinh trién khai thuc hién chirc nang nhiém vu, khi khong td chtre hop duoc,
HDQT thuc hién viéc lay v kién thanh vién HDQT bang van ban dé Chu tich HPDQ' hoac

Ph6 Chu tich ky Nghi quyét hoac quyét dinh ve cac van dé co lién quan dén hoat dong
dau tu va SXKD cua Cong ty.

+ Ba (03) thanh vién HPQT tham gia Hoi dong thanh vién CICT, tryc tiép quén
Iy, giam sat cac hoat dong cua CICT nhim dam bao hiéu qua dau tu gop von ctia Cong ty
vao CICT. Cu thé trong ndm 2012, cac thanh vién da tiép tuc tham gia thu xép thanh cong
viéc giai ngén ngudn von vay tai cac ngén hang quoc té dé thuc hién Du an voi téng s0

von vay 1a 101 triéu USD, tuong duong hon 2.000 ty dong. Hién nay, Dy an da tiép nhan
06 dot giai ngan vdi s6 tong so tién 84.800.000 USD.

+ Bén canh viéc tham gia thu xép giai ngln ngudn von vay, 03 thanh vién Hoi
ddng quan tri con truc tiép gidm sét, quan ly va chi dao Ban diéu hanh cua CICT dam bao
tién d6 thi cong cac hang muc cua du an bén 2, 3, 4. Dén nay giai doan xay dung da hoan
thanh. d& b&t diu khai théc k¥ thudt tir théng 8/2012 va khai thdc toan bd ca U3 bén tur
thang 3/2013. Nang sut xép do tai Cang CICT da dat ngang bang véi cac Cang qudc té
trong khu vue nhu Hongkong, Singapore .. 38 moves/gid/cau.

3. Hoat {iijpg cua E:él{: tiéu ban thu@c‘HBQT:( HDQT khong c6 cac tiéu ban)
Céc Nghi quyét/Quyét dinh ctia HQi dong qudn tri
* Cudc hop HPQT ngay 8/3/2012 :
+ Néi dung:
® DPénh gi4 tinh hinh san xuét kinh doanh nam 2011, ke hoach sén xuét kinh doanh
nam 2012.
® Thao luadn phuong an chao ban cb phan riéng 1é.
® Thao luan ké hoach tb chirc Pai hdi dong co dong thuong nién nam 2012.
® Bau bd sung uy vién ban ki€m soét.
* Cudc hop HPQT ngay 24/8/2012 :
+ NOi dung:
® Dénh gi4 tinh hinh san xuét kinh doanh 6 thang dau nam 2012, ké hoach san xuat
kinh doanh 6 thang cudi nam 2012.
® Dénh gié tinh hinh trién khai thuc hién du 4n bén 2, 3, 4
® Thao ludn cic phuong an tai chinh dé huy dong di nguon von goép vao CICT.
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® Bau bo sung chirc danh trudng ban kiém soat cia Cong ty.
* Cudc hop HPQT ngay 31/10/2012 :

+ Noi dung:
® DPanh gia tinh hinh san xuét kinh doanh 9 thang dau nam 2012, ké hoach san xuét

kinh doanh 3 thang cudi nam 2012.

® Bdo céo tién d6 va tinh hinh gop von ctia CPI va SSA vao CICT ciling nhu tinh
hinh giai ngén dbi v&i du an bén 2, 3. 4 cfla cac ngan hang cho vay.
® Thao luan phuong 4n diéu chinh ty 1& vbn gop ctia CPI vao CICT.

Cic cude hop déu c6 bién ban va nghi quyet ctia Hoi dong quén tri.
Ngoai ra Hoi dbng quan tri con xin y kién céc thanh vién HDQT bing vén ban dé ra

céc nghi quyét nhu sau:

STT SO NGH] NGAY, NOI DUNG NGHI QUYET HOI PONG QUAN
QUYET THANG TRI
01-12/NQ- K ét qua SXKD nam 2011 va ké hoach nam 2012;
1 HDQT 8/3/2012 Phuong an chao ban o phleu riéng le |
D5- Thong qua DS céc nha dau tu dang ky mua m phleu
= 9 12/NQ/HDQT 25/4/2012 trong dot phat hanh cb phan riéng lé tang von diéu
07-12/NQ- Chi dinh don vi kiém toan bdo céo tai chinh nam
3 HDQT 24/6/2012 2012 |
08-12/NQ- Gia han thoi gian ndp tién gop von den hét ngay
4 HDPQT 18/7/2012 16/09/2012
09-12/NQ- Gia han 1an 2 thoi gian nop tién gop von dén hét
5 HDPQT 17/9/2012 ngay 15,*’10;”2{}12
11-12/NQ- Két thuc dot chao ban ¢d phan riéng 1é tang von diéu
6 HDQT | 8/10/212 1é cty thém 35%

Giao dich cua co dong ndi b va ngwoi lién quan

1. Danh sac {:0 dong no1 by va nguoi lién quan: (Bang ké chi tiét dinh kem)

2. Giao dich cd phleu (Bang ké chi tiét dinh kem)

3. Céac giao dich khéac: (céc giao dich cua ¢6 dong ndi bo/cod ddng 16n va ngudi lién
quan v&i chinh Cong ty)

e hu tich HDQT

Lé Trieu Thanh
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. Danh sach co dong ndi bo va ngudi lien quan

= = === =5 S e —= —— # == - e =
s Sé CMND /DKKD | S0 | 1y1esd
ST J glao dich | o~ . i 4 - i ttu 6 ;
- Tén td chirc cd nhan i L ta;;‘;”ﬁ /(e Dia chi phiéu hL;;é“f Ghi chi
0 So Ngay |Noicap s¢ hitu L =
[HELI {'.-'l.".‘l) 'E}Uél-i k:;-’ cudi hi
 — = R e - —— e —r == —— e e e T —— — e e e e T T T
I | |Co dong ndi bd
Téng cong ty hang hai . : : : 5
l V‘:gfﬂ;‘;’:g  MHOERS 0100104595 |07/07/10  |Ha Noi Sé 1 Pao Duy Anh, Déng Da, Ha Noi 20,655,000 | 58.56%
I - V f e B~ NP — M i = S— - oy Sty e . I (1._“__ 1 . L= === et e T
3 nde i HH MTV Cing 2204000174 | 47172008 |Quang Ninh 6 1 Duong Céi Lan. Bii Chiy, Ha long, 5.300,000 | 14.25%

Quang th | Quang Ninh | I

Cong ty CP }{NI{ {ong h{:rp SH 36 Phd E]{}ang Cau th:mg {} Chﬂ' Dua,

3 204000174 2008 |Quang Ni 1.800.000 | 4.93%

|J Ha No; 220400017 4/1/20 Quang Ninh Qudn Bﬁng Da. HHND] .800,0 93%

4 |LE TRIEU THANH Chii tich HDQT 011453923 | 12/31/2003 |Ha noi ifaii‘:ﬁh 371/17 La Thinh - Déng Da - 17.800 | 0.05% |
5 TRAN MANH HA Uy vien HDQT 013060893 | 4/24/2008 |Ha ndi S8 66 ngd 290 Kim Ma-Ba Dinh-Ha Noi 10,000 | 0.03%

6 |TRUONG THI TUYET MAI Uy vien Ban Kiém soat | 012637113 | 8/30/2003 [Ha nos S0 14 ngdch 79/6-Duang Quang Ham- 6250 | 0.02%

I Quan Hoa - Cau ;:,m}r Hd N

7 INGUYEN HONG DUONG Téng Giam déc 100655054 | 4/5/1994 |Quang Ninh T8 9 khu 9 Phutg Bai Chay — Ha Long - 5000 | 0.01%

Quang Ninh
|3 PHAM VAN TOAN Pho Tong gidm dde 100807010 | 5/3/2006 |Quang Ninh 6 4 khu 4 phudmg Hong Hi - Ha Long - 300,000 | 0.82%

Quing Ninh

IH Negwdoi lién quan

T6 9 khu 9 - Bm(hay—lh[ ong -

9 |TRAN THU HA Vo cua Téng Giam doc 100751682 3/7/2002  |Quang Ninh 33,642 0.09% I
Quang Ninh
e " it g . e 5 9 - Biii Chay - Ha Long -
10 [INGUYEN DUY HUNG Bé dé ctia Tong Gidm dbc| 100026626 | 7/22/2010 |Quang Ninh Ei:;h;.i 3 BaiChay'= Bl Long 1.000.000 | 2.74%
11 |PO TRUONG THANH LAN Vo cia chu tich HPQT 011323143 | 5/4/2006 |Ha Noi Sé 17 ngach 371/17 La Thanh - Déng Da - Ha Noi 82200 | 0.23% |

: . Chbng ctiia Uy vién B: Té 9 khu 9 - Bai Chay - Ha Long -
12 |LE CHUNG CANH kll’:fﬂ:” Uy ey Banl, o oonisa: loaiaion |Guing Wi, [T e 3 BanCHay X8 Lonk 1,000,000 | 2.74%

1€m S04 Quang Ninh I




2. Giao dich ¢o phiéu

— B 7 s —_— = - ] F » [ ==
|86 ¢6 phiéu s& hiru dAu| S6 cb phiéu si hitu
STT Ngwoi thue hién giao dich Q;;:ghjﬁ‘;ﬂ;;ﬂ Ky " CUGEAY
' julf S5 ¢4 phiu | Ty1& | S6 co phiéu | Ty I
| I |CH dong ndibd
1 |Téng cong ty hang hai Viét nam Cb dong sang 1a 15,300,000 | 51.00% | 20,655,000 | 58.56%
g g p
I e T —— R i o SHE A e el |S
: vV ; =
P I‘fﬁf ty TNHH MTV Cang Quang| s 4500 sang lap 4.500.000 | 15.00% | 5,300,000 | 14.25%
I1 |Ngudilien quan
| 3 |pO TRUGNG THANH LAN E%Q?ﬁa it el 12.200 | 0.04% 82,20{}J 0.23%

Ly do ting, giam (mua, ban,
chuyén doi, thudng...)

Mua c¢b phan cdng ty phat
hanh riéng l¢

| Mua ¢b j]héﬂ ;:-‘-fmg ty pEa_t
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Mua cb phan -IEHE tjf _Ehil
|hanh riéng I¢




