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BAo CAo TiNH HiNH QUAN TRI C6NG TY

Kini gui:

Nim 2012

- Uy ban Chimg khodn Nhd nudc
- So'Giao dich Chirng klorin

- TCn cdng ty dai chnng: C6ng ty c6 phin Ch6 t4o m6y - Vinacomin
- Dia chi tru sd chinh: 486 Dudng Trdn Phir thdni phd CAm PhA tinh Quing Ninh
- s6 dicn thoai: 033.862319; 033.862401t033.38628?5

- Sii fax: 033.3862034

- Website: www.Chetaomay.com.vn
- V6n di€u 16: 40.850.000.000 \rND
- Ma ch['ng klroen :

I. Hoat 116ng cda Hgi ddng quin tri:
1. Ctic cuQc hgp cita HQi ding qudn tri:

TT Thinh viOn HDQT Chr?c vg
56 bu6i h9p

tham du ri lc
Lf do kh6ng tham

du

1 Nguy6n C6ng Hoan
ch[ tich
IIDOT

11 100%

2 Biri Xudn Hanl Uy vi€n 11 r00%

L0 ViCt Su U1 riin lt 1000.0

4 Nguy6n Vdn Thtl Uy vion 11 100%

5 Dinh Vdn Tdn Uy r ien t0 91% Dl c6ng t6c

2.Hoqt dltng gitim t(it cia H DQT l6i vdi Giim dnc vit ctic ctin bQ quein t!:
Kdt qud gidm sdt ddi voi Gi.dm ddc:

Thuc hien theo ding c6c quy dinh cira Didu 16 vd cu thd hod bing c5c Nghi quy6t

cria HDQT, Gi6m d6c c6ng ty da nghiem tic tridn khai thuc hicn cht d6ng vd khdn

truoxg. Nhan bidt vi ddnh gid dring cdc kh6 khdn trong kinh doanh; dd ra nhi€u bi6n

phrip, quydt dinh quin l;i kip thdi, c6 hicu qua trong didu hinh sin xudt. x6c dinh dfng
vi tdp trung chi dao quydt lict cAc muc ti€u chidn luoc: sen xudt vi chdng 1b, sin xudt cdt

chdng thuy ir-rc, gi6 chuydn hu6ng toa xe 30 tdn, gdu ngoam; ddy manl co khi chd tao;

ting budc dio tao doi ngn lim Tdng thdu trong ddu thdu c6c Du 6n nham tao ra ciic can

clOi lon vn dn dinh trong thuc hion c6c muc ticu kinh doanh cira C6ng ty. Chdp hinh
dfng c6c quy dinh crla Ph6p luat, chdp hinh nghi€m tLic c6c quy dinh vd bAo c6o, chi dao

di6u hdnl dim bio an todn v6n tii sin - an toin lao d6ng. Vl vay C6ng ty dA \.tctt qua

tinh hinll kh6 khdn gay git vd vi€c I)m. on dinh thu nhdp va doi song cho nguoi 1ao

dOng.

Kdt qud gidm sat tuii voi cdn bb qudn l!:
C6c cln bo quin lj drroc HDQT bd nhi€m theo dd nghi cia Gidm d6c vi do Gidm

ddc c6ng ty phan c6ng giao nhi€m vu giiip vi0c cho Gi6m ddc, C6c cdn b6 quin 1j dd

chdp hinh nghiem ttc c5c nhi6m lt do Giiim d6c giao. Kip thdi ra cdc m€nh lcnll, quydt



dinh c6c vdn dd vd quin i1i, chi dao didu hdnh c6c phdng ban, phAn xu6ng thuc hien
nhi6m ru s6n xudt kinh doanh cua COng ty dim bio dat ydu cdu d€ ra, kh6ng c6 bidu
hidn chfing diii, thodi thdc nhi6m vu, dA rham mLru dd xudt tridn khai nhiem ru ciia Girim
daic giao dat hi€u que teit. Trong 6 thang dau nam qua cdt- cdn bd quin lf cdp phdn
xu&ng, phdng ban da duoc HDQT C6ng ty d6ni giri 1i hoin thinh nhicm \! dlroc giao.

ll. Cic Nghi quy6t,qul6t Oin t cda H6i ddrg qua o tri nem 20 t 2
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str S0 Nghi quy6t/ Quy6t
aliuh

Ngiry NQi dung

1 56; 40,4.{Q HDQT 28/3/2412 Nghi quyet kj. hop tht 40

2 56: 1296/QD - HDQT 2813/2012
Ureu chrni lang muc dau u Du an Nhd

tap th6 CN

3 56: 1303rKH - HDQT 02/412012
Md Eai h6i aOng cO OOng thu,r'ig nien

nam 2012

4 56: 1282/QE - HDQT 29 t3/2012 Sna d6i Qu), ch6 Tuy6n dung vd ddo tao

5 56: 41n{Q - HEQT 18i4i20 t2 Nghi quy€t k_i hop thri 41

6 S6: 1490/QD - HDQT 2Al4t2012
Cri 6ng Bni Xuan Hani tham gia dodn

c6ng t6c tai Han Qu6c.

1 56: 42,4.{Q - HDQT 22/5/20t2 Nghi quydt kj, hop thri 42

8 56: 1808/QD - HDQT 25/52A12

Sua ddi Quy ch€ quAn lii lao d6ng, tiirn

IrJong va phar Dhoi lhu niap rrorg Cong

ty.

9 56: 43,NQ - HDQT 071612012 Nghi quy€t kj hop tht 43

10 s6. 2o6s'eD - HDer t1/6i2012

(Lr ong Ngu)en ( ong Hoan tham gia

doar -dng rdc rai Cong ho. slo\alia \a

Ba Lan

t1 56: 44,1'lQ - HDQT 19/6/2012 Nghi quy€t kj hop thit 4,1

l2 55: as,NQ - HDQT 3117/2012 Nghi quyi:t k, hop thu 45

13 56: 46,tIQ - HDQT 30/8i20r2

Nghi quy6t kj, hop thu 46. Danl s6ch Quy

hoach crin b6 giai doan 2011 2015 tim
nhAn d6n 2020

lrt Sd: 29sQD - FIDQT 06t912012
Phe du)et dg an d;u ru \a ph;r rrien san

xu6t nam 2012 - 2013

15 56: 47 - A/l{Q - HEQT 1|9120t2 Nghi quy€t k! hop thf 47

15 56: 3244/QD - HDQT t2t9i20t2 Dreu .hrnh Ne hoach SXK D nam 20 I 2

1',7 56: 3243lQD - HDQT t2/9i20t2 rre noacn J,\ltlJ tam tnol nam lUlJ
19 Si5: 47 A..lQ - HDQT 2719120t2 Nghi quyil kj, hop thu 47



Sd: 3321/QD - HDQT 11fi1/2012
Thafi lQp Ban Khorin Qu6n tri chi phi

s6n xu6t

56: 3159/QD - HDQT 2719 t2012 S6p nhip cta hang vdng bi v2ro Chi nhrinh

56: 3156/QD-HDQT 2719/2012
BO nhi€m Giam diic chi nh6nh c6ng ty t4i

Hd N6i

56: 48 AIQ - HDQT 0511112012 Nghi quyet kj, hop tht 48

56: 49 ,NQ - HDQT t0lt1/20t2 Nghi quyCt k, hop thf 49
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