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I. THONG TIN CHUNG
1. Thong tin khai quat:

- Tén giao dich: CONG TY CO PHAN KINH DOANH THUY HAI SAN SAl
GON.
- Tén tiéng Anh: SAIGON AQUATIC PRODUCTS TRADING JOINT STOCK
COMPANY.
- Tén viét tit: APT CO.
- Tru s& chinh: L6 4-6-8 Buong 1A, P.Tan Tao A, Quan Binh Tan, TP.H) Chi

Minh.
- bién thoai: (84.8) 37541889 - Fax: (84.8) 37541808.
- Website:  www.apt.com.vn - Email: aptco@apt.com.vn

- Vén diéu 1&: 88.000.000.000 dong (Tam muoi tam ty ddng).
- GCNDKKD s6 41035759 do S¢ Ké Hoach Dau twr Thanh Phd Ho Chi Minh cép, dang
ky lan dau ngay 20/12/2006; dang ky thay doi lan 06 ngay 07/09/2012.

- MA cb phiéu (néu c6): Khong.

2. Qué trinh hinh thanh va phat trién:

a. Cong ty C6 phan Kinh doanh Thuy Hai san Sai Gon (APT) duoc thanh Iap do cb
phan héa Doanh nghiép Nha nuéc 14 Cong ty Kinh doanh Thay Hai san theo Quyét dinh s6
2399/QP-UBND cua Uy ban Nhan dan Tp.H6 Chi Minh ngay 26/05/2006 vé viéc phé duyeét
phuong 4n va chuyén Cong ty Kinh doanh Thaly hai san thanh Cong ty C6 phan Kinh doanh
Thuy hai san Sai Gon (Cong ty APT). Cong ty APT chinh thirc hoat dong theo mé hinh Céng
ty C6 phan tir ngay 01/01/2007 theo Gidy chiing nhan Pang ky kinh doanh s6 4103005759 do
S6 Ké hoach va Bau tu TP.HCM cap ngay 20/12/2006.

Cong ty APT chuyén san xuat, ché bién va kinh doanh cac mat hang thuay hai san,
ndng san xuit khau va tiéu thy noi dia. Puoc thanh 1ap tir nim 1976, dén nay Cong ty da
khéng ngung cai tién ky thuat, trang thiét bi, cdng nghé nham nang cao chat luong va gia
tri san pham. Cac Xi nghiép truc thuoc Cong ty déu duoc cap Code xuat khau di Chau Au
bao géom Code DL 364, DL 142, DL 769, HK 155, HK 156.

Véi cac yéu to nhu: doi ngii quan Iy, can bo ki thuat co kinh nghiém va nang dong,
cong nhan san xuét ché bién lanh nghé, day chuyen san xuat hién dai, cting hé thong quan
ly chat luong theo cac tiéu chuan HACCP, 1S0... Céng ty rat ty hao vi dé gop phan tao
nén maot thé gisi thyc pham an toan, chat luong phuc vu cho cudc song.

Véi nang luc hién c6, hang nim Cong ty san xuat va ché bién 20.000 - 30.000 tan
thary hai san céc loai, trong d6 60% danh cho xuét khau. Hién nay san pham caa Cong ty
c6 mit trén 25 quéc gia & cac chau luc va ngay cang mo rong trong tuong lai.

Trong qua trinh hoat dong, Cong ty di nim (06) lan dugc S¢ Ké hoach va Pau tu
TP.HCM cap bd sung gidy ching nhan DPKKD. Lan thay doi thir sau s6 0300523755
ngay 07/09/2012.

Cong ty da duogc tang thuong cac danh hi¢u:

+ Nam 2001: Huan chuong Lao Pdng hang 3.

+ Giai thuong Hoi chg hang Viét Nam chat luong cao hgp chuan 2004, 2005,
2006.

+ San pham uy tin chat lvgng nim 2005
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+ Huy chuong vang hoi chg Vietfish 2000, 2003, 2005, 2006, 2007,2008.

+ Nim 2006: Giai thuong Sao vang Dat Viét, Business Excellent Awards 2006.

+ Thuong hiéu Viét Uy tin chat lugng nim 2005-2006-2007

+ Nam 2008: Gidy chting nhan Doanh nghiép Xuat khau Uy tin cia Bo Cong

Thuong.

+ Nim 2010-2011-2013: Gidy Ching nhan hang Viét Nam chit luong cao.

b. Cac su kién khac:

Ngay 26/11/2006, Hoi ddng Quan tri Cong ty C6 phan Kinh doanh Thuy Hai san
Sai Gon do Pai hoi ddng cd dong thanh 1ap bau ra, gdbm 05 ngudi véi nhiém ky 05 nim
ké tir thang 01/2007 dén thang 12/2011. Danh sach Hoi dong Quan trj (HPQT) cu thé
gom co:

1. Ong Nguyén Chi Thanh Chu tich HbQT;

2. Ong B4 Vian Vinh Thanh vién HDQT — Tong Giam déc;

3. Ong Nguyén Thanh Son Thanh vién HDQT — P. Tong Giam ddc;
4. Ong Nguyén Vin Céng Hau  Thanh vién HPQT - P. Tong Giam ddc;
5. Ong Ta B4 Thuyét Thanh vién HDQT (c6 dong ngoai).

Tur thang 04/2008, Ong Pao Xuan Pirc — nguoi dai dién v6én Nha nudc, giit chirc
danh Chu tich Hoi dong Quan tri thay thé Ong Nguyén Chi Thanh do chuyén cong tac
(dd bdo cdo Pai héi dong cé dong trong ky Pai héi thuong nién 2008).

Thang 07/2009, thanh vién HDQT tlép tuc c6 su thay df)l do Tong Cong Ty
Thuong Mai Sai Gon thay doi ngudi dai dién von Nha nude. Cu thé:

Ong Truong Tién Diing 1a dai di¢n von Nha nudc, thanh vién Hoi d@)ng Quan tri
gitr chirc vu Tong Giam doc, thay thé Ong P6 Van Vinh do tam dinh chi chire vu.

Ngay 21/11/2008, Uy Ban Nhan Dan TP HCM da chép thuan chu trwong cho
Cong ty Co phan Kinh Doanh Thity hai san Sai Gon thyc hién ban dau gia tiép phan vén
Nha nuée 13 36,68% /Vén didu 16 (VDL) va chi giit lai phan vén Nha nuée theo phuong
an ban dau 1a 30%/VDL. Can cr vao Bién ban xac dinh két qua d4u gia ngay 27/8/2009
cia S Giao dich Ching khoan TP Ho6 Chi Minh, Tong Cong ty Thuong Mai Sai Gon da
t6 chirc xong viéc ban du gia 36,68% /VDL cua phan vén Nha nuée tai Cong ty.

Ngay 31/10/2009, Téng Cong ty Thuong Mai Sai Gon c6 Quyét dinh giam s
luong ngudi Pai dién vén Nha nude tir 05 thanh vién xudng con 03 thanh vién (Ong
Nguyén Thanh Son Phé TGP va Ong Nguyén Vin Cong Hau Phoé TGP khong con la
ngudi dai dién von Nha nudce va tir nhiém chirc danh thanh vién HDQT tai Cong ty).

Cong ty da to chire Dai hoi ddng cb dong bat thuong vao thang 11/2009 dé bau bd
sung tl}z‘mh vién HG1 dong Quan tri. Sau dai hoi, cac thanh vién Ho1 dong Quan tri duoc
thay doi theo danh sach sau:

1. Ong Tran Phat Minh ) Chu tich HbQT
2. Ong Nguyén Ngoc Tuén : Thanh vién HBQT
3. Ong Pao Xuan Puc ; Thanh vién HDQT
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4. Ong Truong Tién Diing : Thanh vién HDQT — Tong giam déc
5. Ong Ta Ba Thuyét : Thanh vién HDQT

Sau Pai hoi thuong nién 2010, cac thanh vién HPQT duoc thay ddi theo danh
sach nhu sau:

1. Ong Tran Phat Minh Chu tich HPQT
2. Ong Pao Xuan Puc Thanh viéen HDQT
3. Ong Truong Tién Diing Thanh vién HDQT - Téng giam déc

4. Ong Phung Cong Tri Diing ~ Thanh vién HDQT

Vé xir 1y theo két luan Két luan s6 400/KL- TTTP-P Thanh tra toan dién cua Thanh
Tra TP Ho6 Chi Minh ngay 05 thang 8 nam 2010, cac van dé lién quan dén cong tac didu
hanh SXKD va cong tac quan ly t6 chuc cua Cong ty tir thang 01/2007 dén 30/6/2009.
HDQT da dé nghi va co Quyet dinh tam dinh chi chitc vu TGP, 01 Phé TGP, K& toan
truong Cong ty va 01 Giam doc Xi nghiép. DPong thoi, giai quyét nghi khong huéng
lwong mot sO lanh dao Coéng ty, Phong, Pon vi co lién quan cho két luan cia Co quan
Diéu tra.

Ngay 12 thang 7 nam 2011, UBND Thanh phé H6 Chi Minh d4 ra Thong bao sd
A77/TB-VP vé viéc két luan thanh tra toan dién cac van dé lién quan dén cong tac diéu
hanh SXKD va cong tac quan 1y t chirc cua Cong ty C6 phan Kinh doanh Thuy hai san
Sai Gon. Qua d6, UBND Thanh phd H6 Chi Minh d thong nhét theo dé xuét ctia Tong
Cong ty Thuong mai Sai Gon, chon phuong an tai cau trac lai to chirc va hoat dong dé
gitip Coéng ty C6 phan Kinh doanh Thuy hai san Sai Gon phuc hdi, duy tri hoat dong, tao
cong an viée lam cho nguoi lao dong va co diéu kién thanh toan cong no.

3. Nganh nghé va dia ban kinh doanh:

Nganh nghé kinh doanh: (Néu cic nganh nghé kinh doanh hozc san pham, dich vu
chinh chiém trén 10% tong doanh thu trong 02 nim gan nhat):
- Nganh nghé kinh doanh theo GCNDKKD:

Nudi trong thay san. Mua ban vat tu phuc vu nganh nudi tréng thuy san. Mua ban, ché
bién thuy hai san. Gia cong cac mat hang thiy hai san. San xuat, mua ban thirc an gia sac. Ché
bién nudc mam, nudc chim. San xuét nudc da. Gia cong hang may mac, cac san pham bang
kim loai. San xuat, mua ban gaz NH3. San xuét cac loai cau kién tir panel nhya x4p, gia cong
l3p rap cac nha kho chtra, kho lanh, khung nha tién ché, cac loai vach ngan cach nhiét, cac tim
tran bang cau kién panel va tole trang nhua, cac loai bao bi, cac loai hop thuc pham va thic an
nhwa bang nhua x6p. Mua ban xing, dau, nhét c4c loai. Kinh doanh 3n udng c4c mat hang
thuy hai san tuoi séng va ché bién. Mua ban bao bi, panel nhya x6p, mua ban cau kién, thiét bi
lanh. Mua bén thuc pham, cdng nghé pham, kim khi, dién may, xe may, vat tu phuc vu sin
Xuat, ndng san, phuong tién van tai chuyén dung. Mua ban thiét bi, may moc, vat tu, nguyén
liéu ngu ludi cu, rwgu. An udng, nha nghi, massage, x6ng hoi, san tennis. Dich vu bao quan
hang dong lanh xuat khau, sira chira co dién lanh. Cano Iu6t van, chéo thuyén, cau ca giai tri.
Cho thué kho, bai, kinh doanh bat dong san

4. Thong tin vé md hinh quan tri, t6 chirc kinh doanh va bd may quan 1y:
- M6 hinh quén tri:
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0 Pai hoi dong Co6 dong.

Dai hoi déng ¢ dong gém tét‘cé ¢ dong Y quyén biéu quyét, 13 co quan quyét dinh
cua cong ty, quyet dinh nhirng van de thugc quyen va nhiém vu dugc Luat phap va bieu Ié
cong ty quy dinh.

o Hoi dong Quan tri.

Hoi dong quan tri 1a co' quan quan ly cong ty, cO todn quyén nhan danh cong ty dé
quyet dinh, thyuc hién cac quyén va nghia vu caa céng ty khong thugc tham quyén cua Pai hoi
dong c6 dong. Hoi dong quan tri céng ty c6 03 thanh vién va ¢ nhiém ky 1a 05 nam.

o Ban Kiém soat

Ban kiém soat 1a co quan thuc hién giam st trong viéc quan Iy va diéu hanh cua
cong ty, kiém tra tinh hop Iy, phép ly, tinh trung thuc va mic do can trong trong quan ly,
diéu hanh hoat d¢ong kinh doanh trong t chuc cong tac ké toan, théng ké va lap béo céo
tai chinh. Ban kiém soét cong ty c6 03 thanh vién va c6 nhiém ky tuong (ng theo nhiém
ky cia HDQT

-Co cau bo may quan 1y:

So d6 co cau to chic ciia Cong ty C6 phan Kinh doanh Thity Hai san Sai Gon:

-Co ciu Bo méy quan ly ciia Cong ty C6 phan Kinh doanh Thuy Hai san Sai Gon

DAIHOI DONG
cO PONG

[ HOI PONG QUAN TRI J

PR o~ BAN KIEM SOAT

[ BAN TONG GIAM POC J

PHONG PHONG PHONG AN PHONG PHONG
T6 cHUC KY THUAT & KE TOAN mpj?gbi\_ﬂ PHAP CHE KE HOACH
HANH CHINH QLCL TAI CHINE : PAUTU
o . f I NGHIE
TRUNG TAM Xi NGHIEP XINGHIEP X[TE[_ 5 ']ZL
KINH DOANH VA PONG LANH K{_‘{%??@f(‘;‘ CBIHE;;: Spg‘ o
DICH VU APT THANG LOT " THUY SAN BINH THOT
XUONG XUONG XUONG 5 _ KHO _ BOPHAN
NUGC MAM *;%jééfgli th H;’LH.C—\II)]:—L:I TINH NGHiA 157 HUNG PHO
' APT

- Céc Cong ty con, péng ty lién két: (Néu danh sach, dia chi, linh vuc san xuat kinh
doanh chinh, von diéu 1€ thuc gop, ty 1€ so hitu ciia Cong ty tai cac Cong ty con, Cong
ty lién két): Khong cé.

5. Pinh hudng phat trién:
5.1. Muc tiéu tong quan cua chién lugc phat trien:
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- Xay dung phuong an kha thi khai thac c6 hiéu qua cac du an bat dong san; Thuc
hién phuong an téi cau trac Cong ty timg budce nham lanh manh hoa tai chinh.

- Trén tinh than khai thac t6i da cac nguon luc san c6, hop tac chat ch& voi cac d6i
tac trong va ngoai nudc, Cong ty duy tri va on dinh hoat dong san xuat kinh doanh, tao
cong an viéc 1am nang cao doi sdng cho nguoi lao dong.

- Cong ty APT cam két cung tng thuc pham ché bién thuy hai san “Chdt heong
cao-gidu chat dinh dwdng-an todn va tién lpi”, phan dau tré thanh mot trong nhitng
thuong hi¢u Viét chuyén nghi€p va uy tin voi nguoi tiéu dung.

5.2. Chién lugc phat trién trung va dai han:

5.2.1. Chién lugc phat trién san xuat kinh doanh Thuy hai san:

a. Xudt khau:

- Phin d4u ting ti 1é san xuét phuc vu xuit khau 1én 30-40% cong suat Nha may.

- Pay manh xudt khiu cic mat hang c6 loi thé canh tranh, tich cuc phat trién céc
mat hang c6 tiém nang thanh nhimg mat hang xuat khau méi, theo hudéng nang cao hiéu
qua xuit khau. Chuyén dich co cdu xuit khau theo huéng didy manh xuat khau cac mit
hang c6 gia tri gia tang cao.

- Khéch hang
& thi truong: Tiép tuc
gitt ving va duy tri
quan hé tét v6i khach
hang truyén thong
(Ha Lan, My, Han
Quéc va cdc nudc
Asean), nbi lai moi
quan hé v6i mot sb
khach hang ¢ thi
truong Trung Qudc,
Nhat dé xuét khau céac
mat hang ché bién
kho cua Cong ty.
Khong ngung tim
kiém khach hang, mé
rong thi truong Xuét
khau & cac nuée khu vuc: EU, Trung Poéng, Chau A, Asean ... Phan d4u mdi thi truong
c6 it nhat tir 1 — 2 khach hang méi.

- Chi tiéu kim ngach: Phan dau chi tiéu kim ngach xuét khau binh quan mdi nim
tang tur 10 - 15 %/nam.

- Mat hang chinh: Ca
bién, ca nudc ngot cap dong
va ché bién kho. ‘Mot s mit
hang tinh ché cip dong, va
nudc mam.

b. Noi dia: )
- Hudéng dén muc ti€u
APT tré thanh Nha cung Ung
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thuc pham “An todn — Chdt lwong va Chuyén nghiép”. Xay dung thuong hiéu APT, nang
cao hiéu qua nhan dién thwong hiéu, san pham APT thong qua cic chuong trinh quang
c40 hodc gidi thiéu san pham APT dén ngudi tiéu dung théng qua phuong tién thong tin
thong tin bao chi, dai phat thanh, truyén hinh.

- Thi truong: Tiép tuc ddy manh phét trién mang ludi phan phdi, mo rong thi
trrong, tang cuong dua hang hoa vao cac si€u thi Metro/ Big C/ Lotte/ Co.op mart/ Satra
mart/ Vissan/ ... , bép an tap thé, khu ché xuat, khu cong nghiép, ... dic biét quan tim
dén cac kénh cho truyén thong.

- Mit hang chinh: Tép trung phat trién cac san pham truyén thdng APT (Cd so ché
cdac loai; Nudc mam cdc loagi; San pham ca hép; San phim khé; cdc mdt hang tinh
ché...). Ngoai ra can nghién ctru phat trién cic san phim mdi trén co s¢ nhu ciu, xu
hudng van hoa tiéu dung mai cia khach hang, thi truong.

-Phén déu dén 2016,
chi tiéu doanh thu ndi dia
dat ty 1€ trén 40% trong co
cdu doanh thu chung cua
Cong ty vé hoat dong san
xuat kinh doanh thily hai
san.Chi ti€u loi nhuan sé
dat 50% trong co cau loi
nhuin cla san xuat kinh
doanh thuy hai san.

5.2.2. Chién luoc phat trién
kinh doanh thuong mai —
dich vu

Ngoai viéc tap trung
phat trién san xuat kinh doanh thuy hai san, trong chién lugc phét trién tir 2012 dén nam
2016, Cong ty tap trung phat trién manh linh vuc thuong mai dich vu nhu dich vu cho
thué kho, cho thué van phong, dich vu Xuét nhap khau uy thac, kinh doanh an uéng, nha
hang,...

5.2.3. Chién lugc phat trién cac du an dau tu:

a. Thiee hién chwong trinh dau tw phuc vy san xudt ché bién thuy hdi san:

- Thyc hién cac dy an dau tu nang cép sira chita, mo rong san Xuat kinh doanh mot
cach co hi¢u qua, duy tri diéu kién san xuét luén dat tiéu chuin An toan vé sinh thuc
pham, Code xuat khau.

- Bén canh viéc duy tu bao dudng may moc thiét bi cii da xudng cp, Cong ty can
dau tu trang thiét bi, diy chuyén san xuat hién dai nham ning cao ning luc san xuat, tang
san lugng, giam gia thanh san pham, dam bao tdt chat lugng, an toan v¢ sinh thyc pham

- Tim kiém quy dat dau tu va x@y dung Xuong san xuat chiét rét nwéc mam véi
trang thiét bi hién dai dat tiéu chuan xuat khau thi truong EU, Chau A ... tai cac khu
Cong nghiép hodc khu vuc quan — huyén ngoai thanh.

5.2.4. Chién lugc phat trién nguon nhan lyc:
Cong ty thuc hién chién lugc phat trién ngudn nhan lyc theo hudng:
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- Tiép tuc xay dung hé thdng va bd may quan 1y hiéu qua, theo hudéng tinh gon,
chuyén nghiép, chit lvong va ning dong.

- Tang cudng cac bién phap tuyén dung, thu hat ngudn nhéan luc ¢ ning lyc tir
bén ngoai. Pay manh cong tic dao tao tai chd ngudn nhan lyc co tay nghé.

- C6 chinh sach dii ngd ngudn nhan lyc, thuong xuyén chim lo doi séng vat chat
va tinh than cho nguoi lao dong.

- Xay dung doi ngii ban hang c¢6 ning luc va chuyén nghiép dé c6 thé nim bit kip
thoi thong tin thi truong cling nhu trién khai tot cac chuong trinh ban hang nham xay
dung va phat trién thuong hiéu APT ngdy cang 16n manh.

6. Cac rui ro:
7. Rui ro vé kinh té:

Toc do tang trudng ciing nhw nhing nhan toé anh hwéng bat loi cho nén kinh té
todn cdu déu anh hwéng dén hoat dong kinh doanh cia Cong ty. Kinh té thé gisi hoi
phuc, déc biét tai cdc nwéc nhdp khau thiy sdn, sé gép phan cho viéc hoi phuc va ting
sitc tiéu thy hang hoa thiy sdn va lam ting doanh sé ban va hiéu qua hogt dong cua
Céng ty va nguwoc lgi. Bén canh do, cac yéu té vi mé khdc trong nwée nhw toc do ting
trieeng Kinh té chung cua cd nuwéc, 18i suat tien giri ngan hang, tinh hinh lam phét v.v...
ciing anh huéng dén hoat dgng kinh doanh cua cong ty va gia cd cé phiéu cia Cong ty
trén th; truong.

2. Rui ro vé ludt phap:

Vé co ban, nha nwéc ¢ chinh sach khuyén khich va hé tro hoat déng nudi trong,
ché bién va xudt khdu thiy san. Tuy nhién, viéc ban hanh hodc thay d@éi chinh sach, quy
dinh méi... lién quan dén hoat déng cia nganh cé thé anh hueng téi Cong ty ma nha dau
tw phdi e ¥, dac biét la cdc van ban chuyén nganh lién quan dén thiy san, an toan thuc
pham, bdo vé méi treong.... Mt khac, cac rii ro lién quan dén viéc thay doi c&c quy
dinh lién quan dén an toan thyc pham, bdo vé nguoi tiéu ding, bdo hg san xudt... tai cac
nuwoc nhdp khdu dwoce diéu chinh lién tuc ciing tiém an nhiéu rui ro doi véi hoat dong
xuat khau thay san.

Mat bang kinh doanh ciia Cong ty chii yéu la thué, trong @6 c6 nhiéu dién tich
duoc thué theo h"mh thize dat tra tien hang nam, vi the trong thoi gian téi viée dieu
chinh gia thué dat cua nha nwoc sé anh huong den hoat dong cua Cong ty.

Cong ty da la Cong ty dai ching theo quy dinh cua Ludt chizng khoan nén hoat
dong cua Cong ty con chju su diéu chinh cua cac Lugat, Nghi dinh va cac van ban phap
ludt khdc lién quan dén ching khoén va thj truong chieng khoan.

3. Rui ro dac thu:

Ruii ro ty gia hoi dodi: Ty gid hoi dodi danh nghia giita VND va cdc dong tién
manh khac trén the gidi trong thoi gian qua mdc du duoc kiém sodt nhung van co
nhitng bien dong rat that thuong da gay ra nhiing anh huong khong nho den hoat
déng cua cac doanh nghiép xudt nhap khdu va thirong mai va hoat dong cua Cong ty
ciing khong la ngoai I¢. Trong diéu kien thi triong tai chinh van chua phat trién, céc

cdng cu phét sinh bao hiém ty gia vin chira dwoc ap dung thi rui ro ve ty gid doi véi
Cong ty 1a mét rui ro mang tinh khach quan kho c6 thé thay doi hay giam thiéu.
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Rui ro tai chinh: Hoar déng san xudt kinh doanh ciza Céng ty yéu cau phdi ¢é von
rat I6n. Tuy nhién, von ti c6 thap va thiéu von heu dgng. Vi vay, cac khodn no vay cia
Cong ty chiém ty trong cao trong tong tai san, do Vdy rii ro lién quan dén mirc bién dong
1§ sudt cho vay va rui ro thanh khodn ciing hét sirc quan trong ma nha dau fir phdi cha y
khi xem xét quyér dinh. No' vay ngan hang chiém ty trong cao trong tong tai san cia Cong
ty vi thé bién déng vé 1ai sudt ciing anh hwong lén dén hiéu qud cia Cong ty.

CAc rui ro lién quan dén thi truong tiéu thy: Trong thoi gian qua, sdn pham cua
Cong ty chu yéu la danh dé xudt khau nén cac bién déng cua thi truong tai nudc nhap
khau sé anh hirong truc tiép den hoat dgng kinh doanh cia Cong ty va doi liic cd thé coi
1a kho6 c6 thé phong ngira. Cong ty chi c6 thé giam thiéu bang cac bién phap nhuw dau nr
hién dai hda cac quy trinh san xudt va nudi trong dé dap ing duoc cac tiéu chudn ngay
cang khdt khe va thay déi lién tuc cia cdc nwdéc nhdp khdu, da dang héa thi trieong, quan
tam nhiéu hon dén viéc mé rong thi trieong néi dia...

Rui ro vé ngUOn ‘nguyén ligu: Nguon nguyén liéu thiy san trong thoi gian qua
dwoc danh gid la thiéu én dinh ca vé san lwong va gia cd. M4t trong nhiing nguyen nhan
cua tinh trgng nay la do viéc san XUat manh mdn, thiéu quy hogch, thiéu si diéu tiét tir
phia Nha nuréc... Bén canh dé sw gan két giza cac Doanh nghiép ché bién va nguoi nudi
trong thoi gian kh()ng chdc chan ciing dan d@én sw khdng én dinh vé nguyén vat liéu cho
ché bién. Hién nay, dé giam thiéu rii ro nay thi APT da va dang ddu tw vao khdu nudi
trong d@é chii dong hon cho viéc ché bién, tuy nhién ngay ca viéc ty t6 chic nudi trong
thiy san nguyén lieu thi Cong 1y ciing c6 the gap cac rui ro lién quan nhw chi phi thirc
an, thoi tiét, chdt lwong va san lirong nudi trong...

Rui ro lién quan dén nhan su va quan ly: Kinh doanh va ché blen thuy san la
nganh su dung nhiéu lao dong va yéu cdu tay nghé ¢ mite cao, trinh dé té chirc quan 1y,
té chirc san xudt, quan ly cdng ng, qudn Iy ban hdng... ciing dnh hwéng den hiéu qua
hoat déng cia Céng ty ma nha dau tw phdi lwu ¥ khi quyét dinh dau tw vao cé phiéu Cong
ty.

Ruii vé gia tri ¢ phan c6 thé anh huong do quyét todn phan von Nhd nude chira
thuec hién xong: Cho dén thoi diém lap ban cong bé thong tin nay, mdc dit APT da hoat
dong theo mo hinh Cong ty. Cé phan, tuy nhién thu tuc ban giao tai giai doan chuyén thé
van chwa hodn tat do nhiéu nguyén nhan khach quan. Vi vdy, khi hoan thanh thi tuc
quyét toan von Nha nueéc chinh thize thi gia tri doanh nghiép sé co su thay doi.

4. Rui ro khac:
, CAac rui ro khdc nhw thién tai, dich hoa, hoa hoagn... la nhing rui ro bat kha khang,
neu xay ra sé gay thiét hai cho tai san, con nguroi va tinh hinh hoat déng chung cua Céng
ty.

lI-TINH HINH HOAT PONG TRONG NAM:
1. Tinh hinh hoat dong san xuat kinh doanh:
- K&t qué hoat dong san xuat kinh doanh trong nam:

STT CHI TIEU NAM 2011 NAM 2012

1 | Doanh thu bin hang va cung cap dich vu | 195 511 585 291 | 149.117.321.905

2 | Céac khoan giam trur doanh thu 4.610.590.511 2.073.746.844
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3 | Doanh thu thuin 168.030.991.710 | 147.043.575.061
4 | Gia v6n hang ban 132.972.196.669 113.914.265.247
5 | Lginhuin gop 35.758.795.041 | 33.129.309.814
6 | Doanh thu hoat dong tai chinh 3.072.861.595 2.681.222.863
7 | Chi phi tai chinh 45.057.757.267 | 47.873.270.372
8 | Chi phi ban hang 18.843.453.713 | 19.949.692.302
9 | Chi phi quéan ly doanh nghi¢p 28.855.000.107 | 13.239.303.399
10 | Loi nhuén thuin tir hoat dong kinh doanh | (53.924.554.451) | (45.251.733.396)
11 | Thu nhép khac 2.262.825.489 1.022.689.565
12 | Chi phi khéc 563.774.660 48.989.175
13 | Loi nhuén khac 1.699.050.829 973.700.390
14 | Tong lgi nhuin ké toan truéc thué (52.225.503.622) | (44.278.033.006)
15 | Thué thu nhap doanh nghiép 358.585.685 -
16 | Loi nhun sau thué thu nhip doanh nghiép | (52.584.089.307) | (44.278.033.006)

Cong tac dau tu:
V&i muc tiéu nang cao chét luong san pham, ddy manh ning lyc san xuat dé ting
strc canh tranh va phat trién Cong ty APT, ngay tir dau ndm 2012, mic du gip kho khin
vé tai chinh, duoc su phé duyét cia HPQT, Cong ty da tdp trung thuc hién dau tu xay
dung, sira chita nang cap Xuong d6 hop, Xuong tinh ché, xay dung xudng ché bién nong
san, mua sam trang thiét bi san xuat, xdy dung hé thong xir Iy nudc thai va ung dung tin
hoc phuc vu cong tac quan ly, diéu hanh
- Cac nhan t6 anh hudng hoat dong san xuat kinh doanh:
a. Sy 6n dinh ctia cac ngudn cung cip nguyén vat licu:

Nguon nguyén li¢u chinh cua Cong ty 1a thuy san nguyén li€u céc loai nhu ¢4 tra,

ca diéu hong, muc, nghéu, tom..

. trong thot gian qua duoc danh gia la co nhung bién

dong that thuong Vé gia cd, san lu(_mg cling nhu chét luong san pham. Diéu nay di gay ra
nhitng khé khan trong viéc chu dong vé gia thanh, chét luong san phém va san lugng ché
bién cua Cong ty, tuy nhién ddy la tinh hinh chung cta cic doanh nghiép ché bién va
xuat khau thuy san.

Xuat phat tir yéu cau phai chu dong duoc vé mat chat luong, san luong va gia
thanh nguyén li¢u thuy san thi trong thoi gian qua bén canh viéc tang cuong, cung co hé
théng thu mua va chon loc nha cung tGng tét thi Cong ty da chu dong dau tu nudi trong
thuy san nguyén li¢u (gom c4 tra va ca diéu hong), hién nay Cong ty dang thuc hién dau
tu nudi trong thily san bang bé tai cac khu vuc Tién Giang. Trong thoi gian t6i, hoat
dong nuoi trong dugce Cong ty trién khai cing c¢b va tang cuong theo huong nhu sau cai
tién quy trinh k¥ thudt nu6i, xay dung dinh muc con giong va dinh muc thuc pham tbi
wu dé tao ra san pham sach phuc vu xuét khau, ha gia thanh, tang hi¢u qua kinh doanh.

b. Anh hudng cua gia ca nguyén vat liéu toi doanh thu, loi nhuén:
Do chi phi nguyén li¢u thuy san chiém ty trong cao nhat trong chi phi san xuat
nén bat cr sy bién dong cua gid ca nguyén li¢u déu anh huong dén két qua san xuat
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kinh doanh. Trong truong hop gia ban khong thay doi, gia nguyén lidu ting s& giam loi
nhuén va nguoc lai s€ tang loi nhuan. Chi phi nguyén vat liéu khac thuong it bién dong
va chiém ty trong nho trong chi phi san xuit. Tuy nhién déi voi loai vat tu phu nhu
xang dau khi tang gia s€ kéo theo mot loat cac chi phi san xudt dau vao tang. Bén canh
d6, néu gia ca nguyén vat lidu dau vao ting, gdy nhiéu bét loi thi Cong ty s& chu dong
thuong luong lai véi khach hang dé dé nghi hd tro gid ban va diéu chinh cac chao gia
maoi cho phu hop.

c. Chi phi san xuét kinh doanh:

Do dic thu 14 don vi thu mua va ché bién hang thily san xudt khau nén chi phi san
xuat kinh doanh ciia cong ty chii yéu bao gom gia von hang ban, chiém khoang 85-90%
tong cac khoan chi phi; cac khoan chi phi ban hang va chi phi quan 1y chiém khoang 7-
10% tbng chi phi, bén canh d6, do Cong ty cd khoan ng vay 1én nén chi phi lii vay
cling chiém mét ty 1& dang ké trong co cau chi phi khoang 9,9%.

d. Nhitng nhan t6 anh huong dén két qua hoat dong SX-KD nam 2012:

Nam 2012, ngoai viéc anh huong boi tinh hinh suy thoai kinh té thé gioi,thi
treong xuit khau van bi chi phdi boi cac rdo can thuong mai, ki thuat. Thi truong
Nhat van dé du lugng khéang sinh van chua duoc théo g&; thi truong Nga van siét chat
han ngach giay phép nhap khau, thi truong My do ap thué chéng pha gi4,... nén anh
huong dén viéc phat trién doanh thu, kim ngach xuat khau cua Céng ty. Tuy vay, Cong
ty van duy tri duoc hoat dong san xuat, bao dam kim ngach xuét khau theo ké hoach.

— ’g/!”‘r& 2 ".,“. . "-'|_" - ._:.:_ \ —-_1.' . \ A .
4 .;r ’aﬁ S e o N Thi truong noi dia

d4 duogc cung cb lai. Cong
tac t6 chuc san xuat bao
- "% dam an toan. Tuy thi
| truong trong nudc  sc
~ mua bi giam, nhung vai
su nd lyc phan dau cua
tap thé Nguoi lao dong,
. doanh sb ban ra mit hang
{ thiy hai san ché bién & thi
4 truong noi dia nam 2012
| dat 120 % so véi cung ky.
Tuy nhién, so véi nhu cau
cua thi truong, thi phan cua Cong ty con thap, chua da bu dap chi phi, mau ma bao bi,
chat luong, chung loai chua da dang; viéc ma rong mang lugi phan phdi con cham;
cong tac tiép thi con yéu.

Trong san xuét ché bién, da tap trung san xuat, khai thac hét céng suat may maoc
thiét bi, nha xuong, gitt dugc luc lwong céng nhan c6 tay nghé véi thu nhap 6n dinh
va dem lai hiéu qua cho Xi nghiép. Tuy nhién, hoat dong tu doanh con han ché, ty
trong hang gia cong Ion nén hiéu qua chua cao.

- Tinh hinh kiém tra chét lugng san phém/dich vu:
a.Tinh hinh kiém tra chat lugng dich vu:
Hoat dong kiém tra chat luong duoc thuc hién tai cac don vi san xuat trong Cong
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ty, c4c Tram ché bién gia cong, cac 16 hang thu mua tir Tinh, Thanh phé... & dam
bao chét lwong san pham va vé sinh an toan thuc pham cho hang hoa cua Céng ty.

b. Hé thdng quan Iy chat lwong dang &p dung:

- Cac don vi san xuat ciia Cong ty di va dang &p dung hé thong Quan ly chat
luong theo quy dinh cua Bo Thuy san va cua cac thi truong xuat khau, dé 1a hé thdng
quan ly theo HACCP. Qua cac dot kiém tra dinh ky cia NAFIQAVED, hién nay cac Xi
nghiép cua Cong ty dam bao tiéu chuan vé sinh an toan thyc pham, tiép tuc duy tri EU
Code, duoc dua vao danh sach cac doanh nghiép c6 Code xuat khau vao EU, Nhat
Ban, Han Quéc, Trung Quédc, Nga, Anh, Canada... nhu sau:

o EU CODE DL 364 (European Union Code P6ng Lanh 364 ): M4 sé cua
Nafiquaved (Cuc Quan Iy chat lugng Nong Lam san & Thay san) cap cho don vi truc
thugc Cong ty 1a Xi nghiép dong lanh Thing Loi dugc xuat khau hang thuy san dong
lanh vao EU va céc thi truong khac (M$, Nga, Nhat, Han Quéc, Trung Qudc,...), ma sb
nay da dugc EU chép thuan.

o HACCP CODE HK 156 (Hazard Analysis Critical Control Point Code Hang
Kho 156): M4 s6 cua Nafiquaved (Cuc Quan Iy chat luong Nong Lam san & Thiy san)
cap cho don vj tryc thudc Cong ty 1a Xi nghiép ché bién thuc pham thuy san Binh Théi
duoc xuit khau hang thuy san khd vao céc thi truong Nhat Ban, Han Quédc, Trung
Quéc, Nga, Anh, Canada...

o EU CODE DL 142 (European Union Code DPong Lanh 142): MAi s cua
Nafiquaved (Cuc Quan ly chat lwong Néng 1am san & Thuay san) cip cho don vi truc
thuoc Cong ty 1a Trung tdm kinh doanh va dich vu APT duogc xuat khau hang thuay san
déng lanh so ché va tinh ché vao EU va cac thi truong khac (My, Nga, Nhat, Han Quéc,
Trung Qudc,...), mi sé ndy da dugc EU chap thuan.

o EU CODE DL 769 (European Union Code Hang gié tri gia ting 769): M& s
cua Nafiquaved (Cuc Quan ly chat lugng Nong 1am san & Thay san) cap cho don vi
tryc thuoc Cong ty 1a Xuong ché bién Thuc pham Thuy hai san APT dwoc xuét khau
hang thay san tinh ché vao EU va cac thi truong khac (My, Nga, Nhat, Han Quéc,
Trung Qudc,...), mi sé ndy da dugc EU chap thuan.

- Bén canh d6, cac don vi san xuét cia Cong ty déu dwoc BO Thuy san cip
chirng nhan dat tiéu chuan an toan vé sinh trong ché bién thuay san theo tiéu chuan
nganh thuy san va tiéu chuan nudc ngoai.

c. B phan kiém tra chét lugng cta Cong ty:

Bo phan kiém tra chét lugng caa cdng ty thuoc Phong Ky thuat va Quan 1y chat
luong cua COng ty, thuc hién kiém tra giam sét chat luong san pham va vé sinh an toan
thuc pham tai cac don vi san xuat cia Cong ty theo ké hoach quan ly chéat luong GMP,
SSOP, HACCP dugc xay dung dinh ky hang nim trén co so c4c tiéu chuan, quy dinh
hién hanh.

Hoat dong marketing duoc Cong ty chl trong va thuc hién tong hop theo cac hudng
sau:

- V& mit 6 chirc: Thanh Iap bo phan chuyén tréch, cing ¢6 bo may nhan sy, phan
cbng hop ly, chuyén nghiép. Thiét lap quan hé truc tiép vai cac khach hang da trng mua
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hang cua Cong ty thdng qua cac Cong ty moi gigi thuwong mai; xay dung quan hé tét voi
do6i ngii thu mua, tim kiém ngudn hang cua cac Cong ty nhap khau thay san c¢é vin phong
tai TP.HCM.

- Vé hang héa: Cong ty chu truong moi hang héa dua ra thi truong phai dam bao
chat luong. Trén co sé d6, Cong ty da tap trung gilr vixng va nang cao chat luong cac nhom
mit hang cha luc, khdng san xuat cac mit hang c6 doanh thu thap, thi truong it tiéu thy,
khong hiéu qua. On dinh chét lugng song song vai cai tién mau ma, bao bi va thuong xuyen
nghién ciru san pham méi phd hop véi thi hiéu (Phong Ky thuat & QLCL phdi hop voi
Phong Kinh doanh va Trung tim Kinh doanh dich vu APT). C6 ké hoach du trit cAc mat hang
chi yéu, khéng dé thiéu hang ké ca trong cac dot L& , Tét. P4i véi hoat dong xuét khau, Cong
ty xac dinh tap trung vao cac mat hang cha dong duoc ngudn nguyén lidu, gan két hoat dong
nudi trong véi xuat khau.

- V& mang luoi: Tiép tuc giir viing on dinh khach hang truyen thdng, tich cuc tim
kiém khéach hang méi, thi truong moi dé bu dap cho cac thi truong dang gap kho khin,
tim thém khach hang xuit khau uy SN
thac. Bdi vai thi truong noi dia, Cong
ty cha truong tiép tuc sap xép va mo
rong mang ludi dai ly, hinh thanh va
phét trién Dai ly cdp 1 ¢ cac Tinh va
Thanh phd I6n, phat trien thi truong
ban 1¢ & Ha Noi va cac Tinh phia
Bic. Lién két va phdi hop voi cac
thanh vién trong hé thdng Satra dé
ma& rong hé théng phan phdi, da dang
hoéa mat hang kinh doanh. Tang cuong
dwa hang vao céc siéu thi, bép an tap R -
thé, truong hoc, KCN, KCX, thuong : ' ot |
Xuyén to chirc ban hang leu dong. Thiét 1ap va to chac mang luéi tiéu thu ca tuoi, ca thu
hoach tir nudi trong ra cac tinh mién Bong Nam B, mién Trung, phia Bac.

- Vé Quang céo, tlep thi: Pay manh cong tac nghién cau thi truong, ting cuong
tim hiéu nhu cau va phan hdi cua khach hang, ting cudng hoat dong quang cao, khuyén
mai, két hop tham gia tét cac hoi cho trong nuéc va quéc té dé quang ba thuong
hiéu va san pham. Cung cb trang Web cua Cong ty dé thuong xuyén dua thong tin va
nam thong tin cua khach hang qua mang internet, c6 ké hoach thdng tin thuong xuyén
cho khéach hang dé thu hat khach hang. Bén canh d6, Cong ty ddy manh hoat dong xuc
tién thuong mai théng qua c&c co quan xuc tién thuong mai nudc ngoai tai TP.HCM,
co quan Xuc tién thuong mai cia Bo, Nganh va Hiép Hoi dé tim kiém khach hang, thi
trurong mai.

2. T6 chirc va nhén su
— Danh sach Ban di€u hanh: Ban Tong Giam D6c gom 03 nguoi bao gom mot Tong
Giam Doc va hai Pho Tong Giam doc.

2.1. Ong Truong Tién Diing: Tong Giam ddc
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- Sinh ngay: 23/11/1975;

- Quéc tich: Viét Nam, gidi tinh: nam ;

- S6 luong cb phiéu dang s& hitu (dai dién von nha nuwdc): 1.760.198 CH phiéu APT,
chiém ty 18: 20% trén tong s 8.800.000 C6 phiéu ctia Cong ty C6 phan Kinh doanh Thity
hai san Sai Gon hién dang luu hanh.

- Trinh d¢ van hoéa: 12/12;

- Trinh d% chuyén mén va cac vin bang, chimg chi c6 lién quan: Ctr nhan Kinh té, Cir
nhan Luat, Thac si Kinh té.
* Quaé trinh cbng tac:

- Tir thang 06/2000: Nhan vién Phong T chirc Hanh chinh Xi nghiép May xuit khau
Vitexco thuoc Cong ty CP XNK TH&DT TP.HCM (Imexco);

- Tir thang 08/2000: Nhan vién Phong Ké hoach Xuat nhap khau Xi nghiép May xuét
khau Vitexco thuéc Cong ty Imexco;

- Tur thang 05/2001: T truong T kinh doanh Hang noi dia thuéc Phong Ké hoach
Xuat nhap khau Xi nghiép May xuat khau Vitexco thudc Cong ty Imexco;

- T thang 10/2003: Phé phong T chirc Hanh chinh Xi nghiép May xuit khau
Vitexco thugc Cong ty Imexco, Bi thu Poan Cong ty Imexco;

- Tur thang 07/2005: Pho Giam ddc Chi nhanh Imexco- Binh Thuén;

- TUr thang 08/2005: Pho Bi thu Poan Tong Cong ty Thuong mai Sai gon;

- Tir thang 09/2005: Bi thu Poan Tong Cong ty Thuong mai Sai gon;

- Tt thang 10/2005 Uy vién Ban Chép hanh Pang bo Tong Cong ty Thuong Mai SG
(SATRA)

- Tir thang 10/2007 Uy vién Ban Thudng vu Thanh doan TP.HCM.

- T ngay 15/07/2009 dén nay: Thanh vién HPQT, Tong Giam Ddc Cong ty C6 phan
Kinh doanh Thuay hai san Sai gon, Uy vién Ban chdp hanh Pang bo SATRA.

2.2. Ong Dao Qudc Hai: Phé Tong Giam ddc.

- Sinh ngay: 10/12/1954;

- Qudc tich: Viét Nam, gi6i tinh: nam;

- S6 lugng cb phiéu dang sé hiru (dai dién hop phdp/ dai dién theo 1y quyén ciia nhom
cé déng): 219.100 C6 phiéu APT, chiém ty 16: 2,48977% trén tong s6 8.800.000 C6 phiéu
ctia Cong ty C6 phan Kinh doanh Thay hai san Sai Gon hién dang luu hanh.

- Trinh d0 van hoéa: 12/12;
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- Trinh d6 chuyén mén va cac vin bang, ching chi c6 lién quan: Cr nhan Kinh té
Thuong nghiép, Ctr nhan K& toan Tai chinh Doanh nghiép.
* Qua trinh cong tac:

- Tir ngay 01/1996: Nhan cong tac tai Cong ty Kinh doanh Thity hai san Thanh phd
Hb Chi Minh;

- Tir ngay 10/05/1996: Quyén Truong Phong Ké toan tai vu Xi nghiép Pong lanh
Thing loi tryc thudc Cong ty APT;

- Tir ngay 02/07/1997: Phé Phong Ké toan tai vu Cong ty Kinh doanh Thiy hai san
Thanh phé H6 Chi Minh;

- Tir ngay 09/08/1997: Quyén Trudng Phong Ké toan tai vu Cong ty Kinh doanh
Thuty hai san Thanh phé HO Chi Minh;

- Tir ngay 03/03/1998: Truéng Phong Ké toan tai vu Cong ty Kinh doanh Thuy hai
san Thanh phé H6 Chi Minh;

- Tlr ngay 26/10/2004: Pho Giam déc Cong ty Kinh doanh Thiy hai san Thanh phd
H6 Chi Minh;

- T ngay 02/01/2007 dén nay: Phé Tong Giam déc Cong ty Co phan Kinh doanh
Thuy hai san Sai gon.
2.3. Ong Mai Minh Vuong: Phé Tong Giam Pdc

- Sinh ngay: 02/03/1975;

- Qudc tich: Viét Nam, gidi tinh: nam.

- S6 luogng co phiéu dang s hitu (dai dién hop phdp/ dai dién theo iy quyén ciia nhém
c6 déng): 500 Co phiéu APT, chiém ty 1&: 0,00568% trén tong s6 8.800.000 C6 phiéu cia
Cong ty Co phan Kinh doanh Thuy hai san Sai Gon hién dang luu hanh.

- Trinh d6 van hoéa: 12/12;

- Trinh d6 chuyén mén va cic van bang, chimg chi ¢o lién quan: K§ su Cong nghé
Ché bién Thuy san, Ctr nhan Kinh té.
* Qué trinh cbng tac:

- Tir thang 02/2000: Céng nhan T6 tiép nhan Xudng ché bién;

- TUr thang 01/2006: Pho Quan déc Xudng Do hop thude Xi nghiép Pong lanh Thang
loi;

- Tir thang 08/2006: Pho Quan ddc Xuong Tan Tao thude Xi nghiép Dong lanh Thing
loi;

- TUr thang 10/2009: Quan dé¢ Xuong Pong lanh Thang loi;
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- Tir thang 10/2011 dén nay: Phé Tong Giam ddc Cong ty C6 phan Kinh doanh Thiy
hai san Sai gon.
2.4. Ba Pham Nguyét Anh: Ké Toan truéng
- Sinh ngay: 06/09/1964;
- Qudc tich: Viét Nam, gioi tinh: nit.
- Sb luong c6 phiéu dang s hiru (dai dién hop phdp/ dai dién theo iy quyén ciia nhém
6 déng): khong.
- Trinh @0 van hoa: 12/12;
- Trinh d6 chuyén mén va cac vin bang, chimg chi c6 lién quan: Ctr nhan Tai chinh
Ké toan.
* Qua trinh cong tac:
- Tir thang 01/1995: Nhan vién Ké toan Tram Kinh doanh Thuong mai thudc Cong ty
Kinh doanh Thuyy hai san Thanh phd Ho Chi Minh;
- T thang 01/1996: Trudong Cira hang Thuong mai Dich vu An udng An lac kiém Ké
todn Cura hang tryc thugc Tram Kinh doanh Thuong mai;
- TUr thang 07/1997: Ké toan Xi Nghiép Binh Dién thuéc Phong Kinh doanh Xuét
nhap khau thugc Cong ty Kinh doanh Thity hai san Thanh phé Ho Chi Minh;
- TUr thang 07/2001: Truéng phong Ké toan tai vu Xi nghiép Nong Hai Séan;
- Tir thang 08/2008: K& toan tong hop Cong ty C6 phan Kinh doanh Thuy hai san Sai
gon kiém Trudng phong Ké toan Xi nghiép thu mua Cung tng Néng hai san Xuat khau;
- Tir thang 08/2009 dén nay: Ké toan truong Cong ty C6 phan Kinh doanh Thuy hai
san Sai gon.
— Nhitng thay di trong Ban diéu hanh: Khong co.
—  S6 lwong Nguoi lao dong. Tém tat chinh sach va thay doi trong chinh sach ddi voi

Nguoi lao dong. , 7
Tong so lao dong trong Cong ty tinh dén thoi diém 31/12/2012 1a 555 nguoi, trong do:

STT | Phan loai hop déng i’;’uéi I,}{))”‘-’"g

I Phéan theo thoi han hop dong: 555 100%
1 Hop dong lao dong khong xac dinh thoi han 369 66.5%
2 Hop dong lao dong xac dinh thoi han tir 3 thang dén 36 133 24%

thang

3 Lao dong thoi vu 53 9.5%
I Phan theo gidi tinh: 555 100%
1 Lao dong nam 281 51%
2 Lao dong nix 274 49%
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STT | Phan loai hop ddng i’;’uéi &)”‘-’"g

i Phan theo trinh do: 555 100%

1 Sau dai hoc, dai hoc 64 11.5%

2 Cao dang, trung hoc chuy@n nghiép 65 11.7%

3 CNKT va trinh d6 khac 426 76.8%
Nguon: APT

< Ché d¢ 1am viéc va chinh sach luong thudng, tro cdp cho Ngudi lao dong
a. Chinh sach dao tao:

Do tao bén trong: dugc to chirc tai Cong ty vai hinh thire dao tao 1a ngan han va
tap trung. Noi dung dao tao la nang bac tay nghe, quan ly san xuat, quan ly chat luong:
Doi twong dao tao: KCS, can bo tur to phd tré 1én, cdng nhan.

Dao tao bén ngoai: Gui di dao tao tai cac truong Dai hoc, Cao dang va Trung hoc
chuyén nghiép; Hinh thac dao tao: dai han, ngan han; Noi dung dao tao: ché bien thuy
san, tai chinh ké toan, quan tri kinh doanh, quan ly chat lugng; Poi tugng dao tao: Can bo
quan ly, nhan vién cac Phong ban, KCS. Toan bd kinh phi dao tao do Cong ty dai tho.

Dén nay hau hét can bo quan Iy tai cac Phong ban, Xuong déu da hoc qua cac
khoa boi dudong chuyén moén nghiép Vu. Viéq dao tao duoc tien hanh két hgp song song
Vi viéc tich cuc ap dung hé thong quan ly chat luong HACCP, SSOP.

b. Chinh sach tién luong, thudng:

Tién lwong: Pugc tra truc tiép cho ngudi lao dong, gdom: Cong nhan truc tiép san
Xuat; duoc tra luong theo san pham lam ra. Can bo quan ly, nhén vién vin phong: dugc
tra lwvong theo hé s6 do Cong ty ban hanh.

Ché d6 ngoai lwong chinh: Lam thém gio, 1am thém ngay cha nhat, tién an giita ca,
nghi phép, nghi I¢ ...: theo Luat lao dong.

Thuong: Cong ty &p dung chinh séch thuong dinh ky vao cudi ndm va thuong dot
xuat: Ap dung doi véi cac truong hop cé thanh tich xuat sac trong sang kién cai tien ky
thuat, tiét kiém. muc thudng can cuir vao thanh tich va hiéu qua mang lai.

c. Chinh séch tro cap:

Cong ty tro cap dot xuat cho cac trrong hop ngudi lao dong bi bénh hiém nghéo, tai nan
lao dong, thién tai hoa hoan, Cong ty xét tro cap trén co s d¢ nghi cua Ban Chap hanh Cong
doan. ‘

3. Tinh hinh a"dy tu, tinh hinh thuc hién cac dw an:

a) Cac khoan dau tu 16n: Khong c¢6 o

b) Céac Coéng ty con, Céng ty lién két: (Tom tat vé hoat dong va tinh hinh tai chinh
cua cac cong ty con, cong ty lién két). Khong co.

4. Tinh hinh tai chinh:
a) Tinh hinh tai chinh:

Céng ty C8 phan Kinh doanh Thiy Hai San Sai gon - Bao Cao Thudng Nién nam 2012.
17/57




Chi tiéu Nam 2011 Nam 2012 % tang giam
Téng gia tri tai san 145.922.031.227 | 137.831.038.261 -5,5%
Doanh thu thuin 168.030.991.710 | 147.043575.061 | -12,49%
Loi nhuan tir hoat dong |(53.924.554.451) | (45.251.733.396) | -16,08%
Kinh doanh
Loi nhugn khac 1.699.050.829 973.700.390 -41,66%
Loi nhugn trude thue (52.225.503.622) | (44.278.033.006) | -15,21%
Loi nhuén sau thue (52.584.089.308) | (44.278.033.006) | -15,79%
Ty 1€ loi nhuan tra co tic 0

— Céc chi tiéu khac: (tuy theo dac dlem riéng cua nganh, cta cong ty dé lam ro két

qua hoat dong kinh doanh trong hai nim gan nhat).

b) Céc chi tiéu tai chinh chu yéu:

Céc chi tiéu Nam Nam 2012 Ghi chd
2011

1. Chi tiéu vé kha nang thanh todn
+ Heé s6 thanh toan ngz“'ln han:

TSLD/N¢ ngan han 2,322 1,985
+ Hé sb thanh toan nhanh:
TSLD - Hang tén kho 1,843 1.248
No nga“'ln han
2. Chi tiéu vé co cdu von
+ Heé sb No/Tong tai san 2,386 2,789
+ Heé s6 No/Vébn chu sé hitu -1,721 -1,556
3. Chi tiéu vé nang lyc hoat dong
+ Vong quay hang ton kho: 8,68 5,06
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Gi4 von hang ban 132 ty 114ty

Hang t6n kho binh quan 15ty 2 22ty 5

+ Doanh thu thuan/Tong tai san 1,15 1,066

4. Chi tiéu vé khd nang sinh loi

+ Hé sd Loi nhuén sau thué/Doanh | -0,313 -0,301
thu thuan

+ H¢ s6 Loi nhuan sau thué/Vén -0,260 -0.178
chu s¢ hitu

+ H¢ $b Loi nhuan sau thué/Téng
tal san -0,360 -0,321

+ Hé sd Loi nhuan tr hoglt dong
kinh doanh/Doanh thu thuan -0,321 -0.308

5. Co cdu cé déng, thay doi von dau tw ciia chii s6 hitu

a) Cé phén 8.800.000 ¢ phén trong d6 ¢6 505.600 6 phan han ché chuyén nhuong,
tat ca sb cd phan trén déu 1a cb phan pho thong..

b) Co cau c6 dong: Néu co cau c6 dong phan theo cac tiéu chi ty 1€ so hiru (co dong
16n, ¢b dong nho); c¢6 dong t6 chirc va 6 dong ca nhan; ¢ dong trong nude va cd dong
nudc ngoai, c6 déng nha nude va cac cd dong khac.

Co Cdu €6 dong tai thoi diém 31/12/2012

Trong nuGc Nudc ngoai Tong cong
Danh muc S6 ¢H S6 ¢H S4 cd

phan % phan % | phan %
V6n nha nuéc do Tong |2.640.198 |30 - - 12.640.198 | 30
cong ty Thuong mai sai
GOn — Satra lam dai dién
Ong Tran Phat Minh 3.207.602 |36,45 |- - 3.207.602 | 36,45
Cb dong noi bo (155 nguoi) | 430.800 | 4,9 430.800 |49
Co6 dong bén ngoai (278 |2.521.400 |28,65 |- - 2.521.400 | 28,65
nguoi)
Téng cong 8.800.000 | 100,00 | - - 8.800.000 | 100,00

c) Tinh hinh thay déi vbn dau tu ctia chu s hitu: Khong co
d) Giao dich c6 phiéu quy: Khong co.
e) Cac ching khoan khac: Khong co.
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111-BAO CAO VA PANH GIA CUA BAN DIEU HANH:
-TINH HINH CHUNG NAM 2012.

Niam 2012 nén kinh té thé gi6i ciing nhu trong nudc van con nhiéu kho khin nhat
dinh. Cung v&i chinh sach kiém ché lam phat cta chinh pha di tac dong tich cuc
trong viéc thuc déy cac linh vyc hoat dong san xuét kinh doanh thi tinh trang gia ca
tang vot, nguyén li¢u thiéu hut khién cho s6 lwong doanh nghiép nganh thily san hoat
dong san xuat cam chirng hodc tam ngung san xuit ngdy cang gia ting.

Theo thong tin cua Hi€p hoi nganh Thuy san, trong nam 2012 da co6 trén 20%
doanh nghi¢p nganh thuy san phai pha san (trong d6 c6 nhirg doanh nghiép lon va co
uy tin trong nganh), trén 30% Doanh nghiép chi hoat dong cam chung, khong hi¢u
qua.

Trong diéu kién bi anh hudng tir tinh hinh kinh té cua thé gidi cling nhu trong
nuéc. Ban diéu hanh Cong ty di cb ging khac phuc kho khan, dé on dinh va duy tri
hoat dong san xuét kinh doanh ctia Cong ty c¢6 hiéu qua. Tuy nhién, viéc thuc hién ké
hoach san xuat kinh doanh nim 2012 cta Cong ty c6 nhitng kho khan, thuan loi sau:

1. Kho khan:

Trong nam 2012, Chinh phu c6 nhitng chinh sach vé tai chinh dé hd trg vén cho
cac Doanh nghiép. Nhung véi diéu kién hién nay, APT khong dugc huong chinh sach
nay. Mat khac, nhitng diéu chinh tir chinh sach vi mé cua Chinh phu vé ting gia dién,
gia nudc, gia nhién liéu, ting tién luong tdi thiéu,... dd 1am cho gia ca vat tu, nguyén
liéu déu tang. Pay 1a mdt mot ap luc 16n tdc dong truc tiép dén hoat dong san Xuét
kinh doanh ctia Cong ty.

Thi trudng xuat khau ngay cang kho khan hon do nhiing rao can ky thuat trong an
toan vé sinh thuc pham. Ngudn nguyén liéu thuy san trong nudce tiép tuc khan hiém,
su canh tranh gilta cac Doanh nghiép cung nganh trong viéc mua nguyén liéu da lam
gi4 ca ting vot, nhiéu thuong nhan Trung Qudc dén tan bén cang ca dé thu mua 6 at
khién cho gia ca thi truong ting dot bién. Trude tinh hinh trén, Ban Diéu hanh Céng
ty d3 truc tiép dén tan ving nguyén liéu nhung van khéng thé thu mua du nguyén liéu
dé san xuat. Dic biét 1a ddi voi nhitng nguyén liéu khong nhiém khang sinh lai cang
rat khan hiém.

Céc Tap doan ban 1¢ 1én nhu Big C, Metro ké ca Co-opmart hang nim déu ting
chiét khau, kéo dai thoi han cho phép ting gid mic du thi trudng c6 nhimng biét dong
rat 16n vé gia ca nguyén vit liéu, dién nuéc. Ho xay dung nhin hang riéng, diy hang
hoa ciia cac don vi c6 mit hang trung v6i nhin hiéu riéng ra ngoai, t6 chirc cac
chuong trinh giam gia khuyén mai nhung bat doanh nghiép chiu toan b chi phi, trong
khi ho lai thu duoc 191 nhuan 16n.

Viéc thong tin clia bao chi vé tinh trang thua 15, ¢6 nguy co pha san cua Cong ty
do nhiing ton tai tir nhitng ndm 2007-2009 da anh huéng truc tiép dén hoat dong san
xudt kinh doanh ctua Cong ty nhu: Khach hang truyén théng mat niém tin, khong

Céng ty C8 phan Kinh doanh Thiy Hai San Sai gon - Bao Cao Thudng Nién nam 2012.

20/57



mudn tiép tuc gan bé 1au dai véi Cong ty; Khach hang méi thi rat e ngai khi két nbi
giao dich; Tam ly nguoi lao dong thi hoang mang, khong an tam cong tac, nhimg lao
dong co tay nghé 1au nim thi c6 xu huong nghi viée de huong trg cp, tuyén cong
nhan méi thi tay nghé khong dap ing yéu cau vé ning suat.

Mit hang c4 Diéu hong 1a mot trong nhitng mat hang chu luc trong hoat dong nudi
trong ciia Cong ty, dam bao kiém soat dugc khang sinh va du tiéu chuan dé xuat khau.
Tuy nhién, viéc thong tin vé ca Diéu hong bi nhiém chét Trifluralin 1a mot nguyén
nhan lam anh hudéng dén hiéu qua hoat dong san xuat kinh doanh ctia Cong ty trong
nim 2012. Do ngudi tiéu dung trong nude va khach hang xuit khau déu lo so trude
thong tin trén nén stic tidu thy giam dang ké, c6 thoi diém gia ban chi co 23.000d/kg,
trong khi gia thanh san xuét trén 30.0004d.

Tién d6 thu hoi ng kho doi clia nhitng ndm trudce rat cham, do nguoi no khong cd
kha nang tra ng va c6 dau hiéu chay li. Nhiing ton tai vé tai chinh clia nhitng nim
trude nhu viée ng Ngan hang va 15 lity ké cao chua duoc giai quyét dut diém dd anh
hudng truc tiép dén niang lyc hoat dong cua Cong ty.

Cong tac tai cau trac ciing dang gip nhiéu khé khin nhat dinh, hién Ban Diéu
hanh dang tip trung thdo g& du an cua mit bang 157 Hung Pht Quén 8 va mit bang
Trai ca Ca Chi. Do vay, trong nam 2012 chua thé thuc hién cong tac tang von diéu 18,
vi muc dich cua viéc ting von 1 nham thyc hién tai cu trac Cong ty, khi phwong an
tai cAu tric duogc duyét mai tién hanh céac thu tuc dé thuc hién cong tac nay.

2. Thuan lgi:

Mic du, gip nhiéu kho khin nhét dinh nhung APT luén nhan duoc sy quan tam,
chia sé dong vién, hd tro kip thoi tu Lanh dao Tong Cong ty Thuong mai Sai Gon, su
chi dao sau sat cua Hoi dong Quan tr1 APT ciling nhu sy dong thuan cua cac co dong
12 ngudn dong luc dé Ban Piéu hanh, Pang ty, cac doan thé va tap thé nguoi lao dong
APT doan két, quyét tam khic phuc kho khin, dam bao hoan thanh ké hoach san xuét
kinh doanh ndm 2012.

Chu truong vé tai cdu trac Cong ty cia UBND Thanh phé d3 duoc cic S& Ban
nganh dong thuan ho tro.

V6i nhiing kho khan cua Cong ty néu trén, cac khach hang vé xuét khau, gia cong
ché bién, kinh doanh néi dia.. . tiép tuc tin twong va hop tac véi Cong ty. Mot so thi
truong xuat khau Nhat Ban, Han Qudc, My co chiéu hudng tang truong vé hang thuy
san Viét Nam. Day 1a diéu kién thuan loi dé Cong ty tim kiém thém khach hang.

Co s vat chat nha xuong, trang thiét bi & may moéc ludn duge kip thoi bao
dudng, ning cap dé dam bao y€u cau san xudt, ché bién. Trong nam, Xuong Ché bién
Thity hai san dugc nang cip dat tiéu chuan va duoc cdp Code xuat khau vao thi
truong Chau Au. Pay 1a diéu kién thuan loi dé Cong ty phat trién thi trudng.

Céng ty C8 phan Kinh doanh Thiy Hai San Sai gon - Bao Cao Thudng Nién nam 2012.

21/57



Ban Piéu hanh Cong ty quan tdm dén Ngudi lao dong, luon chim lo dén doi sdng
vat chat, tinh than va stc khée cho Nguoi lao dong nén du c6 nhi¢u kho khan nhung
Nguoi lao dong van ti€p tuc gan bo, doan két, an tdm lam viéc.

- PANH GIA KET QUA THU'C HIEN NAM 2012:

1. Cac van d@ ton tai dang tiép tuc giai quyét:

Trén co s& két luan cia Thanh tra Thanh phd vé& mot sb van dé lién quan dén cong
tac quan ly diéu hanh ctia Cong ty tir ndm 2007 dén 31/07/2009. Ban Diéu hanh Cong
ty hién nay vira phai duy tri 6n dinh hoat dong san xuat kinh doanh vira phai tiép tuc
giai quyét nhitng ton tai:

1.1. Poi véi cong ng phii tra Tong Cong ty Thwong Mai Sai Gon:

Dén nay da tra dit diém tién von, ddi voi tién 13i vay con phai tra khoang 24 ty
dong. Trong diéu kién kho khan cia Cong ty nhu hién nay thi kha nang thanh toan
khoan tién nay 1a kho thyc hién, cho y kién Tong Cong ty xem xét giai quyét.

1.2. Poi véi cong ng phdi trd Ngan hang Phwong Nam:

Pén nay, ng phai tra Ngan hang Phuong Nam goém 103.010.780.000 VND va
5.833 luong vang SIC (chuwa tinh ldi vay khodng 120 ty). Pay 1a sb ng qua 16n Cong
ty khé ¢6 kha ning thanh toan néu khong dugce khoanh ng. Trong nim qua, Ban Piéu
hanh Cong ty tich cuc deo bam, tim moi giai phap dé lam viéc voi Ngan hang Phuong
Nam vé viéc khoanh ng nhiam tao diéu kién cho Céng ty thuc hién cong tac tai cau
trac theo chi dao cia UBND Thanh phd Ho Chi Minh (Thong bao s6 477/TB-VP ngay
12/07/2011). Theo @0, Cong ty da guri rat nhiéu vin ban dé xuit giai phap dé duoc
khoanh n¢ nhung dén nay van chua nhan duoc sy déng thuan ctia Ngan hang Phuong
Nam.

1.3. Doi véi cong tac xie Iy ky ludt:

Thuc hién chi dao cia UBND thanh phé H6 Chi Minh vé viéc xtr 1y ky luat mot
sO ca nhan c6 lién quan dén cong tac diéu hanh san xuét kinh doanh va cong tac quan
1y to chirc cia Cong ty APT tur ngay 01/01/2007 dén 31/07/2009. Cong ty da tién hanh
xt 1y ky luat vé mat to chic (sau khi c6 két ludn ciia co quan diéu tra sé xem xét vé
trach nhiém vat chat) ddi vai cac ca nhan sau:

- Ong P Van Vinh - Nguyén thanh vién Hoi Pong Quan Tri, nguyén Tong Giam
doc Cong ty: VEé hinh thirc ky luat lao dong 1a Sa thai, vé ky luat Pang la Khai tru.
- Ong Nguyén Thanh Son — Nguyén Pho Tong Giam doc Cong ty: Vé hinh thic
ky luat lao dong 1a Khién trach, vé ky luat Bang 1a Cach chuec.

- Ong Truong Vian Rudng — Nguyén Quan doc xudng ché bién hang hai san: Hinh
thire ky luat Bang: Khai trur.
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- B6i v6i cac ca nhan lién quan dén sai pham, cho dén ‘nay Hoi dong ky luat van dang
cho két luan diéu tra ctia Co quan Cong an Thanh phd H6 Chi Minh de tién hanh xur
ly. Hién nay, Pang uy va Uy ban Kiém tra bang uy Cong ty dang tién hanh kiém
diém xur 1y ky luat cac c4 nhan nay va bao cao két qua 1én Pang iy TCT xem xét.

- Cong ty da hoan tat viéc nop don khai kién dbi v6i: Ong Truong Vin Ruéng, Tran
Hoang Anh va mdt s6 c& nhan co6 lién quan.

1.4. Doi véi cong ng khé doi:

Trong nam 2012, Cong ty tiép tuc deo bam cong tac khoi kién va thi hanh an. Tuy
nhién, do tinh phap ly cua cac ho so 'khong chat ché nén khi tién hanh khoi kién thi
gap rat nhleu tré ngai. Thuc té cho thiy, cac Hop d6ng hodc bién ban thoa thuin trude
day soan rat so sai, khong diy du cac yéu to phap 1y rang budc, viéc dbi chiéu cong
ng khong c6 sy théng nhat, tinh 1i khong chinh xac hodc 13i suit qua cao so voi qui
dinh,...nén khi ra Toa thi rat bét loi, thudng bi Toa budc phai tinh lai phan tién 131 dau
tu, 1ai vay,... Do do, dé hoan chinh lai cac hd so dam bao tinh phap 1y chat ché khi
khoi kién. Ban Diéu hanh phai tinh toan lai sé liéu cho phu hop, trinh Hoi dong Quan
tri. D6i v6i cac hd so dd co Ban an thi lai khong ¢ diéu kién dé thi hanh an nén bi Co
quan thi hanh an tra don,...

Maéc du, cong tac thu héi no gap rat nhiéu kho khin, cac cong ng khong co kha

nang tra hodc ¢d tinh trdn tranh trach nhiém ,tré‘nq. Vi su nd luc va béng nhiéu bién
phép, trong nam 2012 Cong ty da thu dugc so tién 3.264.000.000d.

Dén ngay 31/12/2012, s6 ng phai thu kho doi 1a 113.441.000.000 dong (n6i com
nhat la cong no cua Cong ty Co phan Bao Vinh 51.841.258.079 dong).

Trong do:
- 07 hd so Co quan thi hanh 4n tra don : 55.763.000.000d
(do khong co tai san thi hanh an)
- 07 hd so dang cho thi hanh an : 5.371.000.0004
- 10 ho so Toa an dang thy Iy giai quyét ; 35.606.000.000d

- Tiép tuc chuan bi hoan tit ho so khoi kién trong ndm 2013 véi s6 tién la
16.700.000.0004.

1.5. Quyét todn giai doan Nha nuwdc:

Dén nay, cong tac Quyét toan giai doan DN Nha nudc van chua hoan tat do chua
quyét toan xong Cong trinh Nha may Tan Tao.

Hién nay, Cong ty dd nop hd so quyét toan cho S¢ Tai chinh TP va dang chd giai
quyeét.
2. Cong tac tai cdu triic:
Cin ct theo tinh than chi dao Thong béo s6 477/TB-VP ngay 12/07/2011 cia Uy ban
Nhan dan TP.H6 Chi Minh. Nghi quyét Pai hdi dong c6 dong thuong nién nam 2012
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vé phuong an tai cdu trac. Pugc sy chi dao cua Hoi dong Quén tri. Ban Piéu hanh
Cong ty APT da khan trrong 14p phuong an khai thac st (dung cac mat bang hién hiru,
tién hanh cac thu tuc theo qui dinh phap luat dé lap hd so trinh cac Co quan, Ban
nganh chuc ning va Uy Ban Nhéan dan Thanh phé H6 Chi Minh dé xem xét, quyét
dinh ban chi dinh theo gia thi trudng 15 mit bang cho Cong ty APT (chi tiét trinh bay
trong bao cao Hoi ddng Quan tri).

3. Cong tac diéu hanh hoat dong san xuét kinh doanh:

3.1. Két qud thwce hién ké hoach SXKD ndam 2012:

. gen ‘. Ké hoach Thuc hién % thuc
Chi ticu Donvitinh | 202012 | Nam2012 | hién/ KH
- Doanh thu Ty dong 175 147,043 84,03%
- Kim ngach XK USD 3.500.000 3.507.272 100,21%
Tr/dé : XK truc tiép 2.500.000 2.294.997 91,8%
- Lgi nhuén VN Péng 3.500.000.000 | 3.414.254.349 97,55%

Chy tié‘u lo1 nhugn t[én la thuan tay tor ket qua hoat dong kinh doanh nam 2012, khong
tinh phan phét sinh lo cua nhieng nam truéc day va lai vay phdi tra NH Phuwong Nam.

- L0 Ity ké dén 31/12/2012 = 337.489.738.565d.
Trong do, lo do chénh léch gia vang la 167.348.770.000 dong.

3.2. Ddnh gid tinh hinh thwe hign:

- Cong tac diéu hanh: Toan thé Pang uy, Hoi ddng Quan tri, Ban Piéu hanh va tap
thé Nguoi lao dong Cong ty da doan két, gin bo, chung strc cing Cong ty vuot qua
kho khan dé cing ¢ va phat trién thuong hiéu APT.

- Cong tdc san xudt kinh doanh:

+ CoNng ty hoan thanh cac chi tiéu co ban ctia ndm 2012 vé loi nhuén, kim ngach xuét
khau va tién luong binh quan. Két qua nam 2012, doanh thu chi dat 147 ty 043 triéu
dong (dat 84.03%/ KH). Tuy nhién, phan 16n cac chi phi déu giam hon so véi cing ky
nén bao dam chi tiéu loi nhuén va tién luong.

+ Duy tri dugc mot sé khach hang xuat khau truyén thong, dong thoi mé rong thém
thi truong va khach hang moi, phat trién thém mot sé mat hang méi, trong d6 mat
hang chil lyc ca Piéu hong va ca Tré lai.

+ Thi truong nodi dia dugc duy tri 6n dinh va phat trién, tao duoc uy tin ddi vai nguoi
tiéu dung. Cudi nam 2012 san pham nudc mam mang nhan hiéu “Ban Viét” dugc dua
ra thi truong. Trong nam 2012, san phém APT duoc binh chon 1a hang Viét Nam chét
lugng cao.

- Cong tdc té chire: Sap xép tinh gon lai bd may, cai tién tién luong phu hop, t6 chirc
chim lo sirc khée va tinh than cho ngudi lao dong.
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- Cong tdc quan Iy tai chinh: Thyc hién viéc kiém tra chip hanh quy dinh cta phap
luat vé quan ly tai chinh, ké toan, thu€. Theo doi gidm sat khong dé hang héa ton kho
cao va phat sinh cong ng kho doi, cai thién dugc tinh hinh tai chinh.

- Cong tac ké hoach dau tw: Khoi phuc Xudng do hop, nang cap Xuong tinh ché dat
tiéu chuan code chau Au, hinh thanh xuong Pong lanh hang nong san, khai thac mat
bang Trai ca Cu Chi dé nudi nhitng mit hang dat chuan xuit khau. Trién khai dua vao
khai thac c6 hiéu qua 100% cac mit bang ctia Cong ty.

IV-. PHUONG HUONG SXKD NAM 2013:
- PAC PIEM TINH HINH:
1. Thuan lgi:
- Hoat dong san xuat kinh doanh cua Cong ty hién nay da di vao 6n dinh.

- Tinh hinh gia c4 Diéu hong tir ddu nam c6 nhiéu khai sac, stc tiéu thy ting tro
lai.

- Xudng San xuat Nong san dugc thanh 1ap 1a diéu kién dé Cong ty mo rong xuat
khau cadc mat hang Nong san.

- Thuong hiéu APT trén thi trudng Han Quéc 1a mot trong nhimg thuong higu Viét
Nam c6 uy tin. Pay 1a dicu kién thuan lgi de Cong ty tang san lugng, ting co cau mat
hang vao thi truong Han Quoc.

- Cong ty duoc cap Gidy chiing Hang Viét Nam Chat luong cao ndm 2013 1a diéu
kién thuan loi @¢ Cong ty ma rong thi truong noi dia.

2. Kho khan:

- Thi truong xuit khau ngay cang kho khin do nhiéu rao can vé chét lugng san
pham.
- Vén dé kho khin vé vén do khong vay duogc Ngan hang.
- Tinh hinh khung hoang kinh té trong va ngoai nudc van con nhiéu tac dong.
- Nguyén liéu tiép tuc khan hiém va gia cao nén strc canh tranh thap.
_ - Nhimng Vép dé ton tai chua dugc giai quyét dut diém s& anh huong khong nho
dén cong tac diéu hanh hoat dong ctua Cong ty.
- NHIEM VU MUC TIEU.

1. Cac van de ton tai can gidi quyét:

- Tiép tuc lam viéc v61 Ngan hang Phuong Nam dé dugc khoanh ng theo chi dao
cia UBND Thanh pho vé khoan ng ciia Cong ty doi véi Ngan hang.
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- N& lyc giai quyét dat diém cac hd so dang khoi kién, hoan tat thu tuc khoi kién
do1 voi cac hd so con ton dong, deo bam cong tac thi hanh an va quyét i€t tim moi
bién phap dé thu hoi no.

- Tiép tuc thuc hién cong tac xur 1y ky luat doi véi cac ca nhan con lai khi co két
luan cua Co quan Diéu tra.

- Day nhanh quyét todn cong trinh, quyét toan giai doan DN Nha nuéc dé xac dinh
lai vén diéu 18 Cong ty.

2. Cong tac tai cAu tric:

V6i tinh hinh tai chinh nhu hién nay, Cong tac tai cdu trac s& c6 nhiéu khé khan.
Do do, can tich cuc deo bam véi cac SO, Ban nganh Thanh phd, UBND Quén 8 dé
thoéa thuan quy hoach, sém chuyén doi cong ndng mat bang 157 Hung Phu.

Sau khi hoan tit cac tha tuc s& tién hanh cong tac tang von diéu 1& dé thuc hién
phuong an tai cau trac Cong ty theo chi dao cua UBND Thanh pho .

3. Cong tac diéu hanh hoat dong san xuat kinh doanh:

3.1. Chi tiéu ké hoach SXKD nim 2013:

- Doanh thu : 175 ty dong
- Kim ngach XK : 4.000.000 USD XK truc tiép : 3.300.000 USD
- Lg1 nhuan . 4ty dong.

(Chi'tiéu loi nhugn trén la thudn tay tir két qua hoat déng kinh doanh niam 2013,
khéng tinh phan phat sinh lo cua nhitng nam trudc day va 1ai vay phdi tra Ngan hang
Phuong Nam).

Can ci vao tinh hinh hoat dgng san xuat kinh doanh thyc té Ban Dieu hanh sé trinh
Hoi dong Quan tri dieu chinh cho phu hop theo tinh than Nghi quyér Dai héi dong Co
dong thuwong nién nam 201 3.

3.2. M4t sé gidgi phap treng tam:

3.2.1. Hoat dong san xudt ché bién:

- Xay dung hoan thién cac dinh mirc san xuat, dinh mirc ning suat lao dong phu hop

voi thue t€. Sir dung hét cong nang cia Nha may vé san xuat hang dong lanh, ché
bién, d6 hdp, nong san, khd, nwdc mam.

- Tang cudng cong tac quan ly chat ché quy trinh san Xudt va cong tac quan ly chat
lugng 1a mot trong nhiing tiéu chi hang dau trong hoat dong san xuét.

3.2.2. Hoat dong kinh doanh xudt khdu:
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Ngay tfrqda‘iu ndm Ban diéu hanh Cong ty da sap xép, cing cb lai to chire Phong Kinh
doanh dé phat trién thi truong xuat khau:

- Tap trung phat trién cac thi trudng dang co, tiép tuc tim kiém thém khach hang méi.

- Tang san luong doi vai cac mat hang chu lyc cia Cong ty nhu ca diéu hong, cé tré
va tim thém thi truong doi véi cac mat hang nong san.

- Nghién ciru san xuat mit hang thuy san méi c6 tinh khac biét dé tao nén thé manh
maoi ve xuat khau dé chao hang vao thi truong xuat khau EU, Nhat, Han Quoc...

3.2.3. Hoat dong kinh doanh noi dia:
- Tiép tuc nghién ctru, cai tién chat lwong hang hoa va bao bi san pham.
- Py manh cong tac quang ba, gidi thiéu san pham dén véi ngudi tiéu dung.

- Xay dyng san phérp chu lyc trong thi truong ndi dia,, dinh huéng mo rong thi
phan do6i vdi cac san pham chu lyc cua APT nhu: Nudc mam, ca hdp, hang tinh che,
THS kho.

- Hoan chinh quy trinh quan 1y kho, quan 1y ban hang.
- Pay manh kénh phan phdi truyén thong, cung cap thuc pham chuyén nghiép. Gii
viing thuong hi¢u hang Viét Nam Chat lugng cao.

3.2.4. Hoat déng nudi trong:

- Pam bao céc yéu cau vé an toan vé sinh thyc pham.

- Tim kiém giéng ca tt va sach phuc vu nuoi tréng, xuét khau va ndi dia.

- Duy tri cong tac nudi trong tai Tién Giang, md rong nudi trong tai Cit Chi.
3.2.5. Hoat dong quan Iy tai chinh:

Thuc hién kiém soat, quan 1y chat ché cong ng, can doi va st dung moi nguoén von
cho san xuat kinh doanh hop Iy va hiéu qua, bdo toan va phat trién von. Quan ly chat
ch€ chi ti€u, tiét kiém chi phi san xuat va kinh doanh.

Ban Kiém tra, giam sat thue hién K& hoach tiép tuc phat huy vai tro theo di, giam
sat chat ch€ hoat dong cua cac don vi dé tham muu cho Ban DPiéu hanh Cong ty cé
bién phéap xtr ly, chan chinh kip thoi.

3.2.6. Quan tri chdt lwong:

- Nam chac ké hoach san xuat, dau tu stra chira trang thiét bi may moéc, dam bao
diéu kién san xuat an toan va hiéu qua.

3.2.7. T6 chirc bé may va nhan su:

Pé thuc hién hoan thanh cic chi tiéu trén thi cac Phong Ban chirc ning Cong ty
phai nang cao vai tro, trach nhiém.

Tap trung dao tao nang cao tay nghe, nghi€p vu cho nguoi lao dong. Nang cao tinh
ky luat, su tu giac trong ky luat cong nghi€p cho cong nhan.
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Co ché do wu dii dé thu hit cong nhan cho cic Xudng, dong thdi c6 ké hoach
tuyén dung thém nhan sy két hop védi chuong trinh dao tao dé chuan bi luc luong thuc
hién chién lugc phat trién cia Cong ty.

Phat huy vai trd cua cac Poan thé, xay dung khéi doan két gan v6i hoat dong san
xut kinh doanh bang nhiing cong trinh sang kién cai tién k¥ thuat cu thé va c6 hiéu
qua.

V- Danh gla cua Hoi dong Quan tri vé hoat dong ciia Cong ty

1.Danh gid cua Hoi dong Quan tri vé cdc mat hoat dong cua Cong ty.

Bén canh nhitng ton tai chwa thao g& vé tai chinh, dung trude tinh hinh kinh té thé
gidi va trong nudc xay ra nhiéu bién dong tic dong truc tiép dén hoat dong san xuat kinh
doanh Cong ty. Hoi dong Quan tri di chi dao Ban diéu hanh Cong ty nd luc vé6i tinh than
trach nhiém cao nhat d3 duy tri dugc hoat dong san xuét kinh doanh, bao dam hoan thanh
cac chi tiéu ké hoach dugc giao hang nam. Trén co sé ting budc sap xép lai bd may to
chirc, nang cao vai trd tham muu ctia cac phong chirc ning, tinh gon nhéan sy hop 1y & tat
ca cac khau, khic phuc tinh trang thua 15 trong hoat dong san xuat kinh doanh. Pén nay
hoat dong san xuét kinh doanh ctia Cong ty da di vao on dinh, uy tin, thuong hiéu APT
tirng bude dugc khoi phuc, cong an viéc 1am va doi sdng nguoi lao dong duoc nang lén
tao sy yén tim cong tac va gin bé lau dai.

2.Danh gia cua Hoi déng Quan tri vé hoat dong cua Ban Piéu hanh.

Ban Diéu hanh Cong ty C6 phan Kinh doanh Thily hai san Sai Gon da thuc hién
tdt cac chu trwong, Quyét dinh do Hoi dong Quan tri ban hanh. Cac Quyét dinh trong
diéu hanh SXKD cua Ban Piéu hanh déu phut hop va tuan tha phap luat, diéu 18 Cong ty
cling nhu cac Quyét dinh ciia Hoi dong Quan tri.

3.Cdc ké hoach, dinh huong cua Hoi do”‘ng Quan tri:

3.1. Chién lwgc phat trién san xudt kinh doanh Thiiy hdi san:

- Phin dau tang ti 1é san xuat phuc vu xuat khau l1én 30- 40% cong suit nha mdy.

- Déy manh xuit khau cac mat hang co loi thé canh tranh, tich cuc phat trién céac
mit hang ¢ tiém ning thanh nhimg mat hang xuat khdu méi, theo hudng nang cao hiéu
qua xuat khau. Chuyén dich co cau xuat khau theo huéng day manh xuat khau cac mat
hang c6 gia tr1 gia tdng cao.

- Khach hang & thi truong: Khong ngimg tim kiém khach hang, mé rong thi
truong xuétt khdu & cac nude khu vuc: EU, Trung Pong, Chau A, Asean ... Phan diu
mdi thi trudng c6 it nhit tir 1- 2 khach hang méi.

- Mat hang chinh: Ca bién, ca nudc ngot cap dong va ché bién kho. Mot s mit
hang tinh ché cp dong, va nudc mim.

3.2. Kinh doanh No¢i dia:

- Hudng dén muc tiéu APT trd thanh nha cung tng thuc pham “An toan — Chat
lwong va Chuyén nghiép”. Xay dung thuong hi¢u APT, nang cao hi€u qua nhan di¢n
thwong hiéu, san pham APT.

3.3. Chién luoc phat trién kirgh doanh t,hu’ong mai — dich vu ’
Ngoai viéc tap trung phat trién san xudt kinh doanh thuy hai san, trong chién lugc
phat trién tir 2012 dén nam 2016, Cong ty tap trung phat trién manh linh vyc thuwong mai
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dich vu nhu dicl} vu cho thué kho, cho thué van phong, dich vu Xuét nhap khau uy théc,
kinh doanh an uong, nha hang, ...

3.4. Thuc hién chuong trinh dau tw phuc vu san xudt ché bién thuy hdi san:

- Thyc hién céc dy an dau tu nang cép sua chira, m¢ rdng SXKD mdt cach cé hi€u
qua, duy tri diéu kién san xuét ludn dat tiéu chuin An toan vé sinh thuc phém, Code xuét
khau.

3.5. Chuong trinh dau tw va kinh doanh tai cdc mdt bang Cong ty xin mua chi dinh:

- bé thyc hién chuong trinh dau tu xay dung cac dy an tai cac mat béng Xin mua
chi dinh, Cong ty s& lam dy du cac th tuc dé duoc mua quyén st dung dat trong nim
2012 va 2013 sau khi phuong 4n tai cdu triic, phat hanh ting von Diéu 1¢ da duoc Dai hoi
dong c6 dong thong qua va duoc Uy ban Chimg khoan Nha nuéc phé duyét cho phat
hanh.

3.6. Chién lwgc phat trién nguon nhan lic:

Cong ty thyuc hién chién lugc phat trién ngudn nhén lyc theo hudng:

- Tiép tuc xay dung hé théng va bd may quan 1y hiéu qua, theo hudéng tinh gon,
chuyén nghiép, chit lvong va ning dong.

- Tang cudng cac bién phap tuyén dung, thu hat nguén nhan lyc ¢ ning lyc tir
bén ngoai. Pay manh cong tac dao tao tai chd ngudn nhén lyc cé tay nghé.

- C6 chinh sach dii ngd ngudn nhan lyc, thudng xuyén chim lo doi sbng vat chit
va tinh than cho ngudi lao dong.

- Xay dung doi ngii ban hang ¢6 nang lyc va chuyén nghiép dé c6 thé nam bit kip
thoi thong tin thi truong cling nhu trién khai tot cic chuong trinh ban hang nham xay
dung va phat trién thuong hiéu APT ngay cang 16n manh.

4- QUAN TRI CONG TY:
-H¢i dong quan tri:

4.1-Thanh vién va co cau cuia Hoi dong quan tri:

Sau Dai hoi C6 dong thuong nién 2012, cac thanh vién HPQT nhiém ky II (2012-
2016) dugc bau dén nay theo danh sach nhu sau:

1. Ong Tran Phat Minh - Chu tich HPQT.

- Thanh vién khong diéu hanh.

- Ty 1& s& hitu c6 phan c6 quyén biéu quyét: 3.207.602 C6 phan chiém ty 18
36,45%.

2. Ong Truong Tlen Diing - Thanh vién HDQT - Téng giam ddc.
- Ty 1é s& hitu c¢b phan co quyén biéu quyét: 1.760.198 Co phan (dai dién vén
Nha nuéc) chiém ty 1& 20%.

3. Ong Nguyén Lam Vinh Huy -Thanh vién HDQT
- Thanh vién khong di€u hanh. )
- Ty 1€ s& hitu c6 phan c¢6 quyén bi€u quyét: 0%.

4.2-Hoat dong cua Ho1 déng Quan tri:
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1. Hoi dong Quan tri Cong ty nhiém ky II (2012-2016) dwoc Pai hoi C6 dong
thudng nién ndm 2012 bau ra ngay 17/03/2012 gdom 03 thanh vién, trong d6 ¢ 02 thanh
vién khong truc tiép diéu hanh. Viéc thong tin, trao d6i tinh hinh giita cac thanh vién
trong nam vira qua ludn kip thoi, minh bach rd rang, phuc vu tot cho viéc hoach dinh chu
trwong , chinh sach ciing nhur tao sy doan két, gan b6 trong Hoi dong Quan tri .

2. Trong nam 2012 Hoi déqg Quan tri Cong ty da hop thuong 1¢ 05 phién dé quyét
dinh nhiing van dé quan trong, cap bach lién quan dén cong tidc quan tri, di€u hanh ctua
Cong ty nhu:

- B0 nhiém Ban Diéu hanh, Ké toan truéng Cong ty trong nhiém ky moi.
- Chinh sira, thong qua cac Qui ché hoat dong cua Cty.

- Xay dyng, diéu chinh ké hoach san xuat, kinh doanh nam 2012 cho phu hop véi
tinh thuc te.

- Chi dao va cho chii truong xtr 1y cac khoan ng cii ton dong, xir Iy hai Hop dong
Tin dung vé1 Ngan hang Phuong Nam.

- Vamoét s cong viée khac. ..
3. Vé Cong tac tai cau triic Cong ty:

Can ct tinh than chi dao ctia Thong bao sé 477/TB-VP ngay 12/07/2011 cua Uy
ban Nhan dan TP.H6 Chi Minh. Hoi dong Quan tri da chi dao Ban Diéu hanh Cong ty
APT khan truong lap phuong an khai thac sir dung cdc mit bang hién hiru, tién hanh cac
thi tuc theo qui dinh phap luat dé lap hd so trinh cac Co quan, Ban nganh chirc nang va
Uy ban Nhéan dan Thanh phdé H6 Chi Minh dé xem xét, quyét dinh ban chi dinh theo gia
thi truong 15 mat bang cho Cong ty APT.

Ngay 17/03/2012, Dai hoi Pong Co dong thudng nién nam 2012 da bleu quyet
thong qua Phuong an tai ciu triic Cong ty, Phuong 4 an phat hanh cd phleu ting von diéu 16
tir 88 ty dong 1én 388 ty ddng theo hinh thirc ban cb phan riéng 1é nhim muc dich mua
chi dinh 15 mat béng.

Mic du duge su hd trg cua cac S, Ban nganh cung véi su nd lyc ciua Ban Diéu
hanh Céng ty nham dé sém dugc giao cac mit bang. Tuy nhién, cong tac tai cAu trac can
phai c6 thoi gian, vi qua trinh thuc hién lién quan voi nhiéu cdp, nhiéu Ban nganh va phai
hoan tat nhiéu thu tuc.

Pén nay, trong s6 15 mit bang Cong ty dang quan 1y thi c6 13 mit bang phu hop
quy hoach va di tién hanh do v& lai hién trang. D6i v6i 02 mit bang vudng quy hoach,
gom:

- Mit bang Tram nudi trong thuy san tai xd Hiép Phudc, huyén Cu Chi:
13.800m?%/25.000m? phu hop quy hoach nhung phai chd quy hoach chi tiét 1/500 thi Ban
du 4n Khu quy hoach T4y Bic s& chinh thirc tra 10i.

- Mit bang sé 157 Hung Phu, P.8, Quan 8: Theo d6 4n quy hoach cia UBND
Quan 8 thi vi tri mat bﬁng thudc quy hoach dat cong trinh cong cong. Hién Hoi déng
Quan tri va Ban Diéu hanh dang lam viéc voi S¢, Ban nganh Thanh phé va UBND Quan
8 xem xét diéu chinh hudng quy hoach dé dau tu xay dyng Trung tdm thwong mai va
chung cu cao tang.

4. Vé Cong tac xtr 1y ky luat:
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Thuc hién chi dao cia UBND Thanh phd H6 Chi Minh vé viéc xtr 1y ky luat mot
sé c4 nhan c6 lién quan dén cong tac diéu hanh san xuat kinh doanh va cong tac quan ly
td churc cua Cong ty APT tur ngay 01/01/2007 dén 31/07/2009. Cong ty da tién hanh xu ly
ky luat vé mat té chic (sau khi ¢é két ludn cia co quan diéu tra sé xem xét vé trich
nhiém vt chat) ddi vé6i céc ca nhan sau:

- Ong B3 Vian Vinh - Nguyén thanh vién Hoi Pong Quéan Tri, nguyén Tong Giam
Doc Cong ty: Ve hinh thtc ky luat lao dong 1a Sa thai, vé ky luat Bang la Khai trur.

- Ong Nguyén Thanh Son — Nguyén Pho Téng Giam Ddc Cong ty: V& hinh thirc
ky luat lao dong 1a Khién trach, vé ky luat Bang l1a Cach chtec.

- Dbi v6i cac ca nhan sai pham khac, cho dén nay Hoi d@)ng Ky luat van dang chd
két luan diéu tra cua Co quan Cong an Thanh phd H6 Chi Minh dé tién hanh xtr 1y.

5. Vé Chi dao Cong tac kinh doanh Cong ty:

- Vao dau tl}éng 08/2012. Can ctr vao tinh hinh thyc t& hoat dong san xuétlkinh doanh
cua Cong ty va dién bién thi truong Hoi dong Quan tri da chu dong diéu chinh ké hoach San
xuat kinh doanh nam 2012.

- Tuy c6 nhimg c¢d ging, nd luc nhung do Hoi déng quan tri chua tién liéu hét
nhirng kho khin, chua theo kip dugc tinh hinh dién bién phirc tap cua thi truong trong va
ngoai nudc nén mot sé muc tiéu cua Nghi quyét Pai hoi dong Co dong thudng nién nim
2012 dé ra chua dat nhu:

+ Viéc phat hanh C6 phiéu ting vén diéu 8.

+ Két qua san xuat kinh doanh nam 2012.

2. Ban Kiém soat
2.1-Thanh vién va co cdu cta Ban kiém soat: (danh sach thanh vién Ban kiém
soat, ty 1¢ so hitu ¢ phan co6 quyén biéu quyét va cac ching khoan khac do cong ty
phat hanh).
1. Ba bd Ngoc Nga - Trudng Ban Kiém soat
Ty 1€ s& hitu co phan ¢ quyén biéu quyét: 0%
2. Ong Nguyén Tri Hiéu - Thanh vién Ban Kiém soat.
Ty 1€ s6 hiru co phan c6 quyén biéu quyét: 10% (Dai dién vbn nha nudéce).
3. Ong Phan Minh Thang — Thanh vién Ban Kiém soat.
Ty 1é s6 hitu ¢6 phan c6 quyén biéu quyét: 0%.
2.2-Hoat dong cua Ban kiém soat: (danh gia hoat dong ctuia Ban kiém soat, néu cu
thé s luong cac cudc hop cuia Ban kiém soat, ndi dung va két qua cua cac cudc
hop).
Tai Dai hoi ddng Cb dong thudng nién nam 2012 ngay 17 thang 03 nim 2012, Dai
hoi dong c6 dong bau thanh vién Ban kiém soat nhiém ky II (2012-2016).
Danh séach cu thé nhu sau:

-Babo Ngoc Nga Trudng Ban
- Ong Nguyen Tri Hi€u Thanh vién
- Ong Phan Minh Thang Thanh vién
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Trong nam 2012 Ban Kiém soat da trién khai ké hoach cac hoat dong kiém tra
giam sat theo dung vdi Diéu I¢ cua Cong ty, cac quy dinh cua phap ludt cting nhu tinh
hinh hoat ddng san xuat kinh doanh ctia Cong ty.

Trong qua trinh hoat dong, Ban Kiém soat da tién hanh kiém tra, thAm dinh cac
bao cao tai chinh hang quy, 6 thang va hang nam cua Cong ty; kiém tra nhitng van dé cu
thé lién quan dén quan 1y, diéu hanh hoat dong cua Cong ty, kiém soat danh gid viéc thuc
hién céac ké hoach tai chinh.

Ban Kiém soat da hoat dong khach quan, trung thyc, chap hanh nghiém chinh
phap luét, ché d6 chinh sach cua Nha nuéc; DPiéu 18 ciia Cong ty va cac Nghi quyét,
Quyét dinh ciia Pai hoi dong Co6 dong.

Hoi dong Quan tri va Ban Kiém soat Cong ty C6 phan Kinh doanh Thuy hai san
Sai Gon da thyc hién cac quyén nhiém vu quan 1y Cong ty theo dung quy dinh cua phap
luat, Diéu 18 t6 chitrc va hoat dong cua Cong ty va Nghi quyét, Quyét dinh cta Pai hoi co
dong. Hoi ddéng Quan tri Cong ty c6 co cau t6 chtrc quan 1y, c6 sy phan cong nhiém vy cu
thé cho tung thanh vién dé dam bao thuc hién cac nhiém vu dugc Dai hoi dong cd dong
giao.

Hoi dong Quan tri cing Ban Kiém soat to chirc hop theo dung trinh tu duoc quy
dinh tai diéu 18 Cong ty. Viéc to chirc hop Hoi dong Quan tri, chuong trinh hop, cac tai
lidu lién quan, cac cudc hop Hoi dong Quan tri co6 lap bién ban day du va dugc luu gilr
theo dung quy dinh cua phap luat va Piéu 1¢ Cong ty. Céc Nghi quyet ctia Hoi dong Quan
tri déu phu hop véi Luét Doanh Nghiép, Diéu 1é Cong ty va déu nham muc dich mang lai
loi ich t6i da cho Cong ty va cac C6 dong.

3-Céc giao dich, thu lao va cac khoan loi ich ciia Hoi dong quan tri va Ban kiém
soat: Khoéng cé

a) Giao dich co phiéu cta cb dong ndi bo: Khong co
b) Hop dong hoac giao dich vadi c6 dong ndi bo: Khdng co

¢) Viéc thyuc hién cac quy dinh V;é quan tri cong ty:
- Cong ty da ban hanh Qui ché quan tri Cong ty .

4-Bao cao tai chinh:

4.1- Y kién kiém toan:

- Tai thoi diém phat hanh bao céo kiém toan thi cac khoan cong ng chua cé ddi

chiéu day du, trong do:

- SO du cong no phai thu khach hang tai thoi diém 31/12/2012 1a 84.145.791.184
VND, trong d6 cong ng kho doi, qua han thanh toan khéng thé xac nhan dugc la
71.854.065.102 VND va da trich du phong 100%; con cong ng ludn chuyén la
12.291.726.082 VND (da c6 xac nhén la 12.102.609.804 VND).

- S6 du cong no tra trude cho ngudi ban tai thoi diém 31/12/2012 1a 7.039.978.679
VND, trong d6 cong ng khd doi qua han thanh toan khong thé xac nhan dugc la

Céng ty C8 phan Kinh doanh Thiy Hai San Sai gon - Bao Cao Thudng Nién nam 2012.
32/57




5.650.000.000 VND. Céng n¢ giai doan Cong ty Nha nudc chua quyét toan la
1.169.785.695 VND; con cong no luan chuyén 1a 220.192.984 VND (da c6 xac nhan
14 208.579.984 VND).

- S6 du cong no phai thu khac tai thoi diém 31/12/2012 1a 35.916.034.359 VND
trong d6 cong ng khd doi, qua han thanh todn khong thé xac nhan dugc 1a
34.767.309.073 VND va da trich 1ap du phong 24.758.619.046 VND; cong no lién
quan dén quyét toan Nha nudc giai doan cd phan héa 13 633.672.479 VND; con
cong no luan chuyén 1a 515.052.807 VND (d4 c6 x4c nhan 1a 515.052.807 VND).

- Trong s6 du cac khoan cong ng phai tra khac tai thoi diém 31/12/2012 ¢6 khoan
cong ng phat sinh ¢ giai doan Cong ty Nha nudc trude ¢ phan hoa 13 7.896.975.355
VND dang cho quyét toan nén khong c6 dbi chiéu.

4.2-Y Kién ciia kiém toan vién

Ngoai trir vin dé néu trén va anh hudng ctia ching, Bao céo tai chinh ctia Cong ty da
phan anh trung thuc va hop 1y trén cac khia canh trong yéu tinh hinh tai chinh cta
Cong ty C6 phan Kinh doanh Thuy hai san Sai Gon cho nam tai chinh két thuc tai
ngay 31/12/2012 ciing nhu két qua kinh doanh va cac ludng luu chuyén tién té trong
nam tai chinh két thuc cing ngay, pht hop véi chuan muc, ché do ké toan Viét Nam
hién hanh va cac quy dinh phéap 1y ¢ lién quan.

Khong nham phii nhan ¥ kién trinh bay ¢ trén. Ching t6i xin luu ¥ nguoi doc bao
cdo tai chinh céc van dé sau:

- Vé kha nang hoat dong kinh doanh lién tuc cua Cong ty: Pén thoi diém 31/12/2012
Cong ty dang chiu mot khoan 16 lity ké 1a 337.489.738.565 VND, 1am 4m ngudn vén
chu so hitu 247.657.916.264VND. Va tai thoi diém nay, cac khoan ng ngan han 16n
hon tai san ngan han 13 307.832.363.990 VND. Cac yéu t6 ndy anh huong dén kha
nang tiép tuc hoat dong kinh doanh cia Cong ty.

- V& no tiém tang: Tai thoi diém 31/12/2012 Céng ty con ng vay Ngan hang TMCP
Phuong Nam - Chi nhanh Cho Lon 5.833 lugng vang SJC véi gid tri ghi s0 ké toan
la 103.010.780. 000 VND. Do quy dinh cua ké toan hién hanh chwa hudng din vé
danh gi4 lai cudi nim véi khoan vay bang vang trén nén Cong ty khong thuc hién
danh gia va ghi nhan anh huong vao so ké toan. Tuy nhién néu tinh s6 lugng vang
dugc bén B cho vay niém yét tai ngay 31/12/2012 thi sé chénh 1éch ting so voi gia
tri vay ghi s6 ké toan 1a 167.348.770.000 VND.

Cong ty khong cé su kién trong yéu nao xay ra sau ngay lap Bdo céo tai chinh doi

hoi duge diéu chinh hay cong bé trén Bao céo tai chinh.

4.3-B4o c4o tai chinh dwgc kiém toan:
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Céng ty Co phin Kinh doarh Thity b s3n 53 Gin Bae tio tii chimh
Lé 4-6-% Budmg 56 1A, ECH Tin Tao, Q. Binh Tin, Tp. Ho ChiMinh  nimo tii chvib it thive ngio 3101242012

THUYET MINH BAO CA0 TAI CHINH
HMiam 2012

 THONEG TIN CHUNG

Himih fhuke s iuwin

Cing ty T8 pluin Enh dowih. Ty bii sin Sii Gon tién tin B Céng by Ein doarb Ty hii sin mx dude
Ting Cing tv Turong mai Sii Gon. Cdng ty droc thinh lip tén oo s 08 phin hés Cing ty Kb dowh
Theity hili sim theo Quoyét dind 56 2399/05- UBND ngiy 26 thing 05 ndm 2006 i Tyban Hhin din T, 55
Chd Minih.

Cing ty hoat ding theo Giky cumg nhin ding ki kivh doarh cdng ty o6 phin 5o 4103005759 ding ky lin
i ngiy 20/12/2006 wi fhay doi Bn fer siu ngiy 07092012 (fay d8i ding ki kich doanh sang 59
D300523755) do 5& K hoach i Banty TP, Ha Chd Minh.

Try s chiny i Céng ty: Lé 4-6-8 Bwimg 56 1A, ECH Tin Tao, . Binh Tin, To. H Chi Mk

Vén E.i'iuxlin'u Céng ty 16 55 000 000 000 ding; treng dromg § 500 D00 o6 phan, mévh gid mét of phin 14
10 000 démg.

Cengty o8 ¢a0 Lo vitree Sowde s

Ten dem vi Hia

Winghiip Béing bl Thing Led L 4-6-8 dvimg 14, KON Tin Tao, Quin Binh Tin, To. H
Chi Wik

Winghidp Che bifn Thor phim Thiysin Lo 4-6-8 @ring 14, KCW Tin Tao, Quin Bih Tin, Th. B

Ch Lon Chi Wik

Winghidp Che bifn Thor phim Thiysin Lo 4-6-8 @ring 14, KCW Tin Tao, Quin Bih Tin, Th. B

Binh Thi Chi Wik

i nghifp fim oms comg tmg Meng hii L 4-6-8 @rimg 14, KCW Tin Tao, Quin Bih Tin, Th. B

sin it khin Chi Minh

i nghiép Kinh doarh 1éi tring Ty Lo 4-6-8 Erimg 14, KCW Tin Tao, Quin Bih Tin, Th. B

sA1L Cha Mnh

Trmg tim Kinh doanh vi Dichwa APT  Lé 4-6-8 Sirimg 14, KUV Tin Tao, Quin Binh Tin, To. H6
Chi Wik

Tirmg ch bitn Hiisin 153 Luemg Thé Vinh, Purmg Tin Thei Hoa, Quin Tin
o1, Tp. HOM

Nginhnghe kinh deanh
Hoat &g kinh doanh o veu chia Cong t gam:
Frusi tring thity sixg ) )
s bén writ tor phoac va nganh radi trong thiny sing nmas bin gas HH3, moma ban bao bi, panel nlors =op,
1 bim thist bi, miy mbc it tr, ngvin lin nge i on;
Anwdng. Einh doarlh in ufng cic mit hing thity hii sin tred sing v ché bitn. Dich v inuing,
s ban = may, ploreng tén vn thi doyen dmg;
s bam nrow;
Sin Termis , ca nd Indt wan, chéo thimyen, o o4 gili oL
Che theé kho, b¥i. Dich va bio quin hing déng lanh mat khin,
St clits o fiEn landh;
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Céng ty Co phin Kinh doarh Thity b s3n 53 Gin Bae tio tii chimh
Lé 4-6-% Budmg 56 1A, ECH Tin Tao, Q. Binh Tin, Tp. Ho ChiMinh  nimo tii chvib it thive ngio 3101242012
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s ban koo B, diem oy,

Budn bin gao: pma bin thore phim; ning sin:

Emh doarth Bit dng sin.
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i bam luirdy Ciic bio cio tii v divye Tip vi ik biy theo dng moi gy dind i timg dmin nue, thing
i o dlam flape b chosn omye i Che 06k todn hisn Tuinh dang ip dme

Efinh thukc & todn dp dimg

Céing ty ap g Tuinh tloe ki todn tréin mdy vi tih.

11
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Céng ty Co phin Kinh doarh Thity b s3n 53 Gin Bae tio tii chimh
Lé 4-6-% Budmg 56 1A, ECH Tin Tao, Q. Binh Tin, Tp. Ho ChiMinh  nimo tii chvib it thive ngio 3101242012

13

. Cemg cwitid dumih

Gl s bem el

Tai sin tad chanh

T sim tii chindh cia Céing ty bao gam titn v cac Ehoin tromg dfirome tin, che Hmin_‘plu".llimkhlchhmg
wa pliat thar khe | cac khodn cho vy, cac Khoin S e ngan harovs deiban, Tat thed dem ghi nhin ban Jan,
thi sin thi chunh deye e Smh theo g toms i pha phat hivd, cdng cae chi phd phat sivh ki liin goan tror
i dém wiec mos , phat hind tad san tai chanh do

o phii i tii chirh

Wiy pilvii trd tai churih of1a. Cing ty bao g&:_nu'u: Ehodn vay, cac klwin phii tri ngeed bin va phad i khac, chi
pluphiitri . Tai third ditm ghi zhin Bn di, cic Foin ny phid tr tii dch deee mie dinh theo gis phit hinh
céng cac chiphd phit sinh lén quan tnee tép dén vidc plit havh no phii wh thi chath dé.

Gidk tr7 seme it rihicke Bam i

Hifn tad clurs o cic gy dinhove dinh gis i cdng cutai chind san ghi nhin ban Bu
. Tiém v « 4 Khedn trong direng tign

Ten va cac Khon trong diomg tiin bac ghm tin mit tai g, tin g ngin hing, cic khoin din tr ngin
bum co thiri gian dio lun Ehing qua 03 thing, co toh thah khoin cao, 09 k}ﬁlﬁng{htjindﬂd de ding
thath cac hromg tin e dinduvi khdng of s i To trang clapen dai thin titn.
. Cax Ywim phid flm

Cic khoin phii tho diver with by twén Bao cio tai cinh theo gia tri ghi 56 cic kwin phii thn khich hing
i phid o Ehac san ki md di cac khoin dy phéng doec Bp cho cac khedo ey phai tha khe i

Dny plhong ny phii o khe did deec trich lip choe g Munin phii tho kg doi cin ot vie tding qui han
ol cic khodn no hode durkiin mee tn thit o6 thi .
. Himg téinkhe

Hing tan kho drrc tih theo gid goc. Tnrimg hop gid i doin o6 Tl\f_ﬂu_n hién degr Thip_hm*;gu' goc thi
hing tam kb diroe tinh theo gid tri o o6 thi e hifn oo, Git goc uing tin ke bao gim d phinm,
clvi pihd ché bign v cae chiphd lin quan trr tisp khac phit sinh & cd @roc hing ténkho & d difm vl rang
theii bl tai.

ik tri hing tom kho diree wic dinh theo pharomg phip bind guin gis govn

Plurong pluip ¢ dml gik tri sin pham 47 dang: chi phd sin st kih dowai & dang oo tip hop thee
timg cong trink chues hoan thinh hodc durm ghi nhin dosh tm

Hang tén kho @roc hach todn theo phurmeg phip ki khai toing aosn

mrplxﬁugﬁmgjihingt&xkhn dirre lip vio thid difm cadi nim B sd chinh Bch gt gis goc da hing
tin ko Iém heom gis tri thiosn o4 the ture Tiin dvec
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cmwc%ﬁmnmmqﬁshsﬁcm Bae tio tii chimh
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3

4

s

D thiee bein Bdmg
Troanih thu bin hing @rec g niin ki Sing fhi thia min cic & kiin sa

Plan Iom rii o v ki ith gin lifn v6i quven 56 It sin phim hoic hing hoa & deec dunrin giso o

g T

Céng ty khing cin nim gk quvin quin b hing hoa nbor ngpvi & it hing hos hoic quyin kifm sodt

Tuang bl

Doanil thea diree e dink trong G5 chic chdng

Cémg ty i fie divoc ok s thi diroc lod ich keind tf tir giso dich bin hing;

e dinh @roc chd phi liin quan dén giao dich bin hing.

Dacmhﬂﬂﬂmgc:&rmhm

I}-:-mhﬂni:lmgup dirh wny dirore gtunlbmkhlketqm oo giae dich do e ke dind mdt cach Jing ti
iy 'ltmughopwc CUE CAD dldlmhmquminnhlummﬂudmﬁﬂnm gluﬂlmtmgmﬂun
k!tqul plmtmgvn{ & hodn tharh vao ngiy lip Blngcm ddiké todn cia nim d5 Eet qui caa giao dich
OmE |:q: dich wa dere xhe did khd this min cac disn kifn san:

Doaily the divee xc dinh trong &6 e ddyg

6 Ehi ning tho droc lod ih kinh t i giso dich cong cip dich g d6;

e dinh droc phin cdng vide di hoin thinh vio neiy ip Bing cin doi ke todn;

e dinh @roc chd phiphit sinh tho giae dichvi dipld 8 hodn think giso dich omg cap dich wn db.
Phin cdng vitc comg cip dich v @& hoin thinh drc ic dinh theo plummg phip dinh gié cing viic hoin
fhanih.

Doy e hooe g tdo ¢ Fdreh
Doanth thn phit sivh tir tifn i, of tiw, brinkmin droe chis v cic Muin doah thi ot ding tii chin ke
direre g mibuin i théa min ding théri hai (2) difu kin sau:

6 ki ming thn e Lo ich vy 8 o gise dich 8

Droanil thea diree e dink trong G5 chic chdn.

4 tire , kri nhmzin @moe chis @roc ghd nhin khi Clng ty diver guyven nhén <6 tie hodc droc quyven nbdn ki
rimin tirviic gop wm.

. G ribasim. o i i 43 chimih

Cic khoin chi phd divec ghi nlvin e chi phd tai chih gom:

Cluiphi hoic cic Ehodn 15 Hin guan S8 cac hoat ding din b tad chinly;

i phd cha vay i & vy g

Cac Ehodn 18 do thay J5i 7 gid hai dodi cia cac nglisp v phit sinh bén quan Snngoai té;
Cic hodn trin droc ghi nin theo ting s6 plit sish trong rdm héng i i v dossh thi host ding tii
.

. Cac kwin e

Thre Fién hiwth
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Céng ty ciphmam Thiiky i s3n 54 G4m

Bae ¢a0 tid chimh

Ld 4-§-8 Boong 56 1A ECH Tin Tao, §. Boh Tin, Tp. Ho 6 Chi Nk nimntai el ket thile ngay 3171242012

Tii sin thué v cic Khoin s plulnup cho 1o Ivien Ty v CAc T e 14 E.mhhm; mumdl;r
klmplu.lntg dn{l\mu: il ﬂnhntn‘j oo quu1ﬂme ches trém CAC T fhmt suAt v cac hmtlm o hifu

e din ngay ket thoe kj.ruﬁﬂum.
3 . TIEN VA CAC KHOAN TUONG BUONG TIEN

314122012 010112012
VHD VHD

Tién mit 5 165 00 77 261 000
Ten giri ngin hing 2353 429 336 1531563 937
Cic kwoin toemg deomg tén ' 20 000 000 D00 26,000 D00 pOO
22 378 594 BEG 27,700 424937

(13 Cac khodn trong Euﬂngum 1 Ehodn titn giti co ky hun duri 3 thang tai Hgin hang TMCP Saconbank -
Fhing giso dich quin 1, TP. HS Chd Minh v Hgin hing TMCP Bai Doong CH Ho Chi Mah voi i

et 9 00% i

4 . PHAI THU EHACH HANG

31/12/2012 01012012
VHD VHD

Cdrg e Ko 320 A8 1dp e phémg 71 854,065, 102 6 716 944,356
Céng ty Co phan Bao Vinh (1) 50,793 016 362 50,793 D16 562
H& § Seafood Trading Euc 1481 506 441 1481506 441
Ciéng ty THHH Sin mit Thoong mai Che Lon (49 3370072 p24 3370072 024
DHTH TM Thiy Sin Tnmg Ham (% 1501 453 600 1801453 00
Ciéng ty THHH Eirh doash thity sin Tromg Diing (%) 186 234 787 156234 787
Ciéing t THHE MT (% 302 500 000 302 500 po0
Ciéng ty THHH Sin mit thorong mai IMEE (*% 105 502 351 195 502 351
Ciéng ty THHH Trazmg s dich Bing Ham A (" 506 250,000 506 250 po0
Cing ty TWHH Thity hii sin Quac My (% 106 304 555 108 304 555
Omg Phamn Qudc Vit 112 500 300 119 500 509
S FUAMTHAI CO_LTD 510 604 535 520 £94 535
Omg Ho Hita Tri 7650 225 191 7550 225 191
Céng ty C6 phin Hing Virong (M Tho) () 152 014 000 252014 P00
Omg Ha Vin Ving 2,501 340 517 351340 517
Ciéng ty THHH Basa Mikong (% 647 508000 647 S08 000
Omg Ho Fluizih Lur (%) 407 322 550 402321 550
Omg Ho Vin Bdng (% 21211171 342211171
Céng tv THHH Dich v Torong mai Mih Créng 151482374 152 482 374
Omg Pharn Minh THing (% 107 932,501 107 932 501
Co 5& Hgd Tin Long (% 36412 25 36412 525
Omg Hgren Vin Hhin - 3,110,541 276
Cic dituomg Khic 1202337978
Cirig me Iudn chugedn Khde 17201 776087 17362 546 193
54,145 791 184 24,070 490 549
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Céng ty Co phin Kinh doarh Thity b s3n 53 Gin

Bae ¢a0 tid chimh

Lé 4-6-% Budmg 56 1A, ECH Tin Tao, Q. Binh Tin, Tp. Ho ChiMinh  nimo tii chvib it thive ngio 3101242012

(1) Ehoin phii tha cia Cong tv C8 phin Bie Vih (e div B Céng tv THHH Bie Vi) tih dén thid
diEm 31/12/2012 1k 50.793.016 862 VHD . Biy B khoin ne phii fim o6 1 ro trong vise thia hii d& dawe
Tromg tim trong tai Thirmg mad TP HE Chd Minh hoa gikd theo Ghovet dinh s6 04/2008/08- TT-HG Tngiy
29/10/2008. Tay nhitn Chng ty dinh git Khoin ne iy Ehd c6 khi ning fho hiinén 43 qovét dinh trich

lip dr phimg 100% rang mim 1008
(™ B ¥hiikin, o6 Quyst dink o Toa i, dang thi hinh in
(4= B i ki
5 _TRA TRUOC CHO NGUOTBAN
31/12/2012 010142012
Omg Trin Vin Minh (* 2900 000 SO0 2,000 000,000
Omg B Vin Timg (" 2,300 000 SO0 2,300 000,000
Céng ty THHE Thuong mai Gudc t8 Vit Loang (% £50 000 D00 450 000 000
DHTH Hio Hoé (% - 415701035
CH Ting Cty Yy timg - Cong nghisp VI tai Mitn Fam(*" 1,160 785 £05 1,160 785 595
Cing ty THHH Phit trién Mha fnh Mind - 415 D0 P00
Céng ty THHE Ngoc Ham Vi - 160 486 162
Cie doi toomg Bhic 130,192 884 127623 406
7639 978 679 1047 596 388
(" Cac Ehodn cong ruy kho 901 d& trich lip dephang 100%
(" Céng ne & gisi doan Mk nores trece ki of phim hos dang ch quovt toin
& .CAC KHDAN PHAI THU NGAN HAN KHAC
31122012 010142012
VHD VHD
Phiitlo v bio hifm & hdi 30 998 460 119 #4784
Phiithoy w8 [id tifn givd, i tifn cha vay, i chine trd 330 082 418 .
Phiitlm s Cing Tiveng Vin FoOng (" TR45 270,151 7B45270,151
Phiifln cfw Cng VE Doomg Pharemg Trang () 7545 233 856 T 545333 856
Phiiflm Ong Phun Trang Hip (% 6,752 377 240 6,797 377 240
Phiifln1 o Ong Trim Vin Tao (9 211291788 2008 p52011
Phiitlo cfia Ong Trin Vin Tt (%) 2540 573,775 2540 673,775
Phiitlm cha Ong Bad Vin Ting (% 1,581 495 000 1,581 495 000
Phiitlm cfa Ong Hgoen Vin Hhin - 1032697 954
Phiitlo cfia Ong Trn Vin Minh (% 1522 66 567 1,522 566 567
Phiitlo Bio hifm 58 hi Thinh phd He Chi Mah 120 553 552 107 161 131
Phiifln Céngty Thai Som (* 653,763 334 653,763,334
Phiifln Céngty THEH Todin Sing (* T84 375,186 T84 375,186
Phii fln1 i Chng Béri Wik, Thimdy () 108 272,760 108 §72 760
Phii thn Ong Higiyen Luveng Tri (%) £53 990 002 553 999 002
Phiitlo Ong FMguyen Mailh Heing (%) 106 735,156 106,735,156
Phii th Ong Wiy Thovin Hid (%) 633,526 073 633 526073
Phiitlo Ong Flume Vin Tain (% 173,615 303 1819835 306
Phiitlm Ong Trin Vin Mim MR (% TIO 479 734 710 £70 734
Phiitlm Ong Trin Vin T (% 655 338,108 655 338,108
Phiiflm Ong Trin Vin Thi & Heuyen Vin T (% 647 462 734 647 462,734
Phiitln T3 Thi M Higa (% 108,756,000 08 756 990

1)
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Céng ty Co phin Kinh doarh Thity b s3n 53 Gin
L3 4-6-8 Bwing 50 14, ECH Tin Tao, . Binh Tin, Tp. Ho Chi Mk

Bae ¢a0 tid chimh

i tii chu két the megiy 3171242012

Phiitlo Céng trinh M mody Ché bitn Tin Tee
Phiitlm Ong Trin Heing Anh (%

Phiitlo Ong Vil Tain Hgmen (%

Phuii thon ke

(" Cac ¥hodn cong nuy kho 901 d& lip duphong
7 DU PHONG FHAI THU NGAN HAN KHO 801

Phudi thoa khuach huing
Tra e cho ngeed ban
Phuki thon ke

£ HANG TON KHO

Hgyin B, vit lif
Cang oo, dumg oo

Chd pl sin maat kil doarh 45 dang
Theinih phim

Hing loa

Doy phmg gifm gii hing tan ke (%)

521022 206 521022 906
454 377,775 454 377,775
134 P67 451 242 P67 451
170 897 751 283 055 861

35 916 034,350 38,563 B12 155

3101242012 010142012
VND VHD

71554 pas 102 75 534 246 372
5,450 000 D00 & 065,701 035
24 758 519 P46 24 552018 571

102 262 684,148

106 311 966 278

3101212012
VND

5,603 747730
67 P40 346
4273 530076
19717 598 572
139 p77.724
(1710477 74T)

28 780 518 101

010142012
VHD
4138953 595
14 350 352
3026 566 154
11071 310 552
43004 707
(1,716 539 PS8}

16,678 £44, 393

G i ghd 50 citn hing von kho dimg thé chip, cim o6, dim bio cic Khoin ne phii o tein b6 gid wi

hang tan kho

(G tri i v chr pheng gilm gia himg ton kho trong nimn:

¥ . THUE VA CAC KEHOAN FHAT THU NHA NUdC

Theaé (i tri gis ting
Thoe T rlip dosnh nghiép

16 . TAI SAN NGAN HAN KHAC

Tan tmg
Cic Mlwin the chap, kv qor, ko cuere

6.162.241 VHD
3141242012 010142012
VN VHD
13951927 197 948 338
44 924 P15 10 656,123
37 535 574 -
96 T11 616 108 604 461
3101242012 010142012
VND VHD

552 464,151 1074 321 506
71232760 71.232 760
£23 696 911 1145 554 456
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Cing tv Ci phin Kinh dsanh Thiy kil win S& Gin Edio csio Lk chinh
Lii 4-8-E Pudag wé | A, KON Tin Tae, . Binh Tan, Tp. Hd Chi Mmh hink k&1 i npay 20102802

10 . TAL SAN OO BNH HUU HINH

Mig mie, hidini Lﬁ::ﬂ"d': RSB, :':::': Thi s b b Mk Ciuig
WD VRD VRD VRD VRD
Nigayin gli
B b ks s 7,940,397, 616 19,836,177,171 5854,779,10% 340,100,425 4.170,812.331 #9192, 165,554
LT r——— TIL799,265 1 546,762 D4 . . 0, 2 2.789,560.314
- Mg irowg wins . | B 76 048 . . 0,008, 1056, 783,044
- D i XOCE kadn thaink 742,700 265 . . . . 723,78, 265
S piim Long zim - - - - - .
8l die cudl nden E.723. 106 #E1 Y1a1A0A0 111 ASATT0 10 3410, 100 435 12A0 1L FLOR1 BT had
Gl tr] b min My ki
B b ks s 9,141,426, 50K 4,746,706, 906 4097.052,71% 247,345,127 1419,001,130 401,641,524 790
CTYrp—— 167,765 80K 4061.016,041 TR, 012 33,850,056 2071832 6073001643
- Ekdxhao rang uin 1,867, 765 508 £, 07,906, 043 TOT 687,802 12,670,450 202074522 073,080, 42
Bl i e il - - - . . :
Si die el mie 11,089,192 404 TE54.620,000 474,730,750 240,095 377 1721074862 47.814,626.433
1 1r] cim lyd
Tai nghy dbu nim 2K E.971L01E 15439.570,177 LE17.726,370 92,755, ir84 1.751,829.201 43,550,651 854
Tyl ngiy cadl ndm 27,704,004 477 11,474,415 161 LAL0.080,058 59,105,043 1.500,757_168 14.367,110.535
Trang -

- il by cde bi cudi nim oo @i s ed dinh hiu hinh 83 diing the chip, 2im ei dim hio e Khmin vay: Tobn bi TS i céng 1y 83 duoge (hé chip dim hio cho eie Lhein
way ngie kan las che sgin hing

Céng ty C8 phan Kinh doanh Thiy Hai San Sai gon - Bao Cao Thudng Nién nam 2012.
45/57



Céng ty Co phin Kinh doarh Thity b s3n 53 Gin Bae tio tii chimh
Lé 4-6-% Budmg 56 1A, ECH Tin Tao, Q. Binh Tin, Tp. Ho ChiMinh  nimo tii chvib it thive ngio 3101242012

12 .TAI SAN CO BINH V0 HINH

Pl nvérn Ay
toih Cing
VHD VHD
Nguyén gia
54 dur din ndm - -
54 ting rong nim 165 560,000 365 560,000
- Mum tromg ndim 265,560 000 265, 560 000
54 gilm trang rém - -
S dr usi nim 365 560 000 365 560,000
G4 tri hve Tém by e
54 dur din ndm . .
54 ting rong nim 34854 443 34854 443
ERdi hae trong ndn 34 154443 24 154443
54 gilm trang rém - -
S dr usi nim 34854 443 34 854 443
Taingiy dinnim . .
T mgy cwéi mimm 330,705 557 330,705 557
13 .CHIPHIXAYDUNG CCEBANDO DANG
31/12/2012 01012012
VHD VHD
May dung o ban dé dang - 114 313 838
Dy dn g cip mrong tih chi . 114313 838
114 313 838
14 .CHIPHI TRA TRUOC DAIHAN
Him 2012 Mim 2011
VHD VHD
54 dur din ndm 16,708 572 504 16 375 297 982
54 ting trong nim B3E 247435 £20 202 104
50 & ket charyen vao chi phd sin st kinh dosnh trang ném (651,754 342) (496,127,192)
S dr cusi nim 16 £95 035 487 16,708 572 894
Tremg &, «hi fit 5o dir (usi nim bae pam:
31/12/2012 01012012
VHD VHD
Ten thad dit tai Flm cdngnghidp Tin Tao 12 516 563,141 12 761 901 552
Chiphiflued quiy Kirh doanh tai Che Binh Bitn cun phin be 3887 541396 3481257 5468
Chi pl cdng oo dung o chér plim ba 400 B30 050 465413 774
16 §95 035 487 16 70 572 94
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Céng ty Co phin Kinh doarh Thity b s3n 53 Gin
L3 4-6-8 Bwing 50 14, ECH Tin Tao, . Binh Tin, Tp. Ho Chi Mk

Bae ¢a0 tid chimh

i tii chu két the megiy 3171242012

15 . VAY VA NONGAN HAN

Vay nginhan
Vay ngin hang
WVayrtd e khic

Vay nygin hing

Nt hémg TMCP Plusong Neme - CTo rifudsih Che Lim ™
Vay td clotr Eic

Téng Cdng v Tareng ma S0 Gén

Théng tinba nmg e ¢4t Khein vay nganhan

3101242012 010142012
VND VHD

206 §1% 780,000 210,010,780 000
206 010,750 000 206 p10,750 000
- 4 00 00 000

206 £1%, 780,000 210,010,760 000
3141242012 010142012
VND VHD

206 010,750 000 206 p10,750 000
206 010, 78 000 206,010 750, 000
4 00 0 000

4000 000 000

206 610 750 000

710,010 760 000

(1156 detaingiy 31122017 gim cic Hop dingtin dong op the nher s
1.1 Hep dmg to chmg 50 0110108 nggy 020 172000 wod cac dien khodn chi tiet san:

Han oo th dimg: 103 tF ding;
Mzc dich vy B amg win hm dong;

Thiéri hun cho vy 12 thing tr ngiy 08012000 din 08/01/2010, hop ding ndy & gaa han thanh toin

nhomg céng ty oot o6 khi ndng i ne che ngin hing
Lii suat cho vy 12% him;

Cac hinh ot bio dim titn vy bing toin bé tii sin e Céng ty theo hop ding the chip tii sin 55

002/HB TC 2009 ngiy 08/01/2009;
Durne got taithd d8m cudinim 14 103 o ding.

1.2 Hop ding tin chmg 56 008/01/08 ngiy 0801 /2008 wéi che dien khodn chi tiét san:

Han oo th dimg: § 533 krong ving STC toong tmg voi 56 tén 103,010 750000 S,

Mzc dich vy B amg win hm dong;

Thiéri hun cho vy 12 thing tr ngiy 08012000 din 08/01/2010, hop ding ndy & gaa han thanh toin

nhomg céng ty oot o6 khi ndng i ne che ngin hing
Lii suat cho vy 12% him;

Cac hinh fhir bio dim tin vay: Bing toin bé tii sin e Céng ty theo hop ding the chip tii sin 55

00%/HB TC. 2009 ngiy 02/01/2009;

Durnm i tai thid @#m cudinim 1 5 533 hrong ving 57C trong drong 103 010750000 ding

11
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Céng ty Co phin Kinh doarh Thity b s3n 53 Gin
L4 4-6-8 Bong 56 14, ECH Tin Tac, §. Bivh Tin, Tp. Hé Chi Minh

Bae ¢a0 tid chimh

i tii chu két the megiy 3171242012

16

17

.THUE VA CAC EHOAN PHAI NOF NHA NUOC

Theaé (i tri gis ting

Theaé T nihip dosnhnghisp

Theaé Thoa nihip cd nldn

Thné Tiingmyin

Thut Fha dit, Tiin i @t

P, 1 pha i cac khodn phii ndp ke

3101242012 010142012
VND VHD
§7,168973 76998 925
- 6543 462

30 240 511 34112 p27
142 000 160 00
0,159 po0 00 242 440
75424 D25 75424 025
71 159 609 283 TE0 87O

Quj'!tmﬂ'm i Cong ty 58 chin n;rkuntu s 0 q:mﬂme Do wikc ap dung bt v cic ql.udmlnre
fim doiviizhEa loai gise dich khac nham oo the dirre gulﬂlxhﬂw:- niitn cach Ehic nhaa, 56 fhué dewe
tlﬁhi}rtrmBm{luhldn:&lcuﬂuhlﬂn}'dmﬂmu quj.r!tﬂmhquumﬂ'm

.CHIPHI PHATI TRA

Trich trrdre ol pihd tifn Fién, Tarde
Cha ph chit Kl thand taan

O plud tload iy mdie

Trich o chiphi sits cliita

Chi plud phd tr i

.CAC KHDAN PHAI TRA, PHAI NOF NGAN HAN EHAC

Foinh ph cong doan

Phiitrd vé cd pln hod

Phiitrd cd tirr cho 6 ding

Phiitrd Tang Cing ty Thoomg mai 5ii Gin

Phiitrd Hgin hing TMCE Burong Ham ve Bi titn vay VI
Phiitri Ngnhmg TMCE Plurong Hame vé G titn vay wing
Phiitrd v Lo phi migank (¥

Phiitrd vé thi sin bin give cis TCT Toomgmai Sii Gan ()
Phiitrd vé Tiisin 6 dinh Ml may Tin Tao tam ting ()
Phiitrd 56 Thichénhve di déd che ¥om Cliv sinca 50 (%
Phiitri Tromg tim kink doanh thity sin APT (%)

Trichndp Tang Céng ty - Quff Pluic Lei (%)

Ecind pihd dli déi (%)

Phiitrd v Congtrinh Hhi miy CB Tin Tao ("

Phiitri Congty TPRLYE Siigin (%

Phiitrd ol Cira hing Ciu Ong Linh (%)
Phiitri , phii nip Khic

3101242012 01012012
VND VHD
485 808 518 150,347 321
705 075 554 348 296 25
14 205 po0 13,500 000
- 851911 £55

3 401009
1,299 093 211 1,364,855 801
3101242012 010142012
VN VHD

$5 900 D00
11267 12 514 11,267 512 514
256 531,000 2055 531900
24,799 354,131 24 725754 131
34,273 533334 21 569 533 334
86,344 503,150 51007 298 120
600 778 335 600,775 £35
3,306 720 354 3306710 554
3207 454 P05 3207 454 095
140 931000 240 931 000
208 594 P04 208 594 004
81507182 £1497 182
68 034 po0 68 034 000
7212 p00 7212 pag
74931310 74931310
10,522 075 10,522 A75
134 406 D00 110,846 000

166 §59 116,714

119 024,751 654

(" Cic khodn cdng ne phii tré thode gisd doan ¢ dng ty 1ha morde s of phinhoa e quyvet toin

1

Céng ty C8 phan Kinh doanh Thiy Hai San Sai gon - Bao Cao Thudng Nién nam 2012.

48/57



Céng ty Co phin Kinh doarh Thity b s3n 53 Gin

Lé 4-6-% Bodmg 56 1A, ECH Tin Tao, §. Binh Tin, Tp. Ho

Bae ¢a0 tid chimh
Chi Manh nimn tai chumh ket thoe mgiy 3171242012

1# . PHAI TRA DAT HAN KHAC

Ten nhin ki qu diihan phiitd

13

3101242012 010142012
VN VHD

1418 514 853 1,355 450 pog
1 418 614 853 1,355 450 000
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Céngty C# phin Einh desnh Thoy hsisea Sai Gén
Ls 4-4-3 Bogmget LA ECH Tan Tae, . Bimh Tim, Tp.

Biio oo thich mh

nin e i 1t e npy JLA 10812

W . VOR CHUS ¢ BHUT
4} Baag &#ichifu bidn Bng cus wn cha s¢ hiku

an Din frecia Uik Jick o gis Qn_}ﬂnmpl\_u O dnpleng i Liri slomin cleow Cong
Clots i fbm L o ad trién clumh phim phii
VHD UED VHD VHD WHD WD
5§ du i nim tredc £5.000,000,800 309,543,613 1621817335 YIBED4, 966  (240.624,066.352)  (150,483,450.138)
LE toemg nim trows - - (SLISH0BSI0T)  (51,55488R307)
Haan shiy chank ek % gis {305 58%,513) - - (309,703,813
Chénk ek o s cubd nizs 1,102, 733,401 - - 1,102,533, 401
ks Khic - - - - (2,758,000 5 [1.770.000 ]
S di cobingm treec £5.000,000,800 1,102,533.401 1,621.817.335 118, B04, 966 (283,211, 05.558)  (202277348.85T)
LE toemg nkm ey - - (HEITEOILB0GY (4 ITREILO0C)
Haan shiy chink Kok ty gia - {1,102 533,401 - - - (1,103, %33.401)
B dw cudi ntm may £5.000,000,800 - 1,621,817.335 VI ED4, 966  (3IT.489,TILSES)  (RATESTHLEIEL)
B)  Chitifk win Eiuor ais cha s+ hika
i mime Ik Binnim Tyl
VED ) VED %)
Viz mp st Diag Chapty Toongpoai 54 Chn 14401, 950 SO0 000 16,401 980,000 EL Y
Wiz pip ot kg Tris Phat Mixh 307,020,800 LIRS 32,074.810,000 A
Wiz pop ot bag Ta B Tt < bibo, 090, 800 58N 5,000, 200,000 5.48%
Vi pip ot cb Ding ihic 14,512,000 800 TETS 14,512 800,000 17675
FE.000,00, 800 Léd%e EE,000, 800,000 100%:
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Céng ty Co phin Kinh doarh Thity b s3n 53 Gin
Lé 4-6-% Budmg 56 1A, ECH Tin Tao, Q. Binh Tin, Tp. Ho ChiMinh  nimo tii chvib it thive ngio 3101242012

Bae ¢a0 tid chimh

1)

)

1

Cac giae dich v win vid e chil 56 hiwwa phinphei o6 tiee, chia bri ninsn

Ve din e i clol 56 B
Filrt geip cledve nfim
Pt gdp coad mickme

Co phisu

56 hromg 6 phifn ding ki phat hanh
54 hrong :ugﬂm"]ld‘ihinn cing camg
'8 phadn phd théng
50 krong ¢ phitn dang b hivh
'8 phadu phd théng
MErh git ¢6 phifa i koo iz (VHD)

Cax quiy cemg ty

[ dam tr plit trign
e i plhéme tai ik

Whac dich trich lip = sir chmg cac qu ol doanh nghdip:

Him may i trrere

VHD VHD

£2 000 000 D00 £5 000 000 000
&5 000 000 000 £ 000 000 000
&5 000 000 000 £ 000 000 000
Codinim Dinnim

g 500 000 £ 200,000

g 500 000 £ 200,000

5 R0 000 £ 500 o0

g 500 000 £ 200,000

5 R0 000 £ o0 oo
1000 10,000
31/12/2012 01012012
VHD VHD

1421017 335 1621017 335
2110 504 966 210 504 968
1,531 822 301 1531 822 301

Qi i tr phat tritn dooe ding 08 be same von it B cia Cing ty.

(i chr phéng vii chinh chroe dimg d¢ -

+ Bl ip ribdmg ton thir, fhidt hai v tii sin, odng ne Wdng d5i dror sy e trong qui trinh kink doanh

+ 1 dip khoin 16 cie Cong ty theo quytt dinh ol Hii ding gein i

.TONG DDANH THU EAN HANG VA CUNG CAP DICH VU

Troanh fhu bin hing Tuda v thinh phim
Drosnh thn cvmg cap dich

.CAC KHDAN GIAM TRU D 0ANH THU

Gilm gik hing ban
Hing bin bitré i
Thoe G tri gis ting o tisp

15

Wim 2012 M 2011
VND VHD

98,550 281 534 121,770 447 825
50,558 040 271 50,562,134 395

149 117 321 905

172 641 582 221

Wim 2012 Wi 2011
VN VHD

£ 542 4686 4 575 694
231 204 378 4 543 584 589
- 62,130,228

2073 746 844 4,610 590 511

Céng ty C8 phan Kinh doanh Thiy Hai San Sai gon - Bao Cao Thudng Nién nam 2012.

51/57



Céng ty Co phin Kinh doarh Thity b s3n 53 Gin
Lé 4-6-% Budmg 56 1A, ECH Tin Tao, Q. Binh Tin, Tp. Ho ChiMinh  nimo tii chvib it thive ngio 3101242012

Bae ¢a0 tid chimh

13 DOANH THU THUAN BEAN HANG VA CUNG CAP DICH VU

7

Doanh fhn thovin bin hing hoa v thizdh phim
Droanh thn thaan omg cap dichwa

.GIA VON HANG BAN

Gi# win cla hing haa , thind plime 03 ban
Giavan cha dich va di comg cap
Hoin rihin dir phing gim g hing tin kho

DOANH THU HOATBONG TAI CHINH

Liitién gir ngin hing

Liitrd chim cfia cic b 1oadi trang thity hid sin

Lii chénh Iich tf gis phat sih trong ninn

Lii chénh ch tf git do dindh gid 1ai 6 dir codindm

.CHIPHI TAI CHINH

Lii tign vay
Liinma hang trk chimy
L& chénih Iich tf gia plit sinh trong ném

.CHIPHI BAN HANG

Chd phi ngayin i, vit a, & ding
Cha plu nhin cong

[hd plvi Khin hao tii sin cd dinh

Chi plu dich v nms ngoai

Chi phikhic bing titn

Wim 2012 Wi 2011
VND VHD

06,536 §78 345 117,165 857 314
50,506 596,716 50,562,134 395
147 843 575 061 168,030 991 710
Wim 2012 M 2011
VND VHD

§3.825 281286 101,703 556 537
30082 521,720 30,568 540 032
6,162 241 -

113 914 265 247

132 272 196 669

Wim 2012 M 2011
VND VHD

2211 578 461 2074 117 732
6,300,709 202 £72.979

3189 862,773 706 270 £54

73 380920 -

2 681 112 863 3072 B61 595
Wim 2012 Wi 2011
VND VHD

47802 p11973 44 520 965 751
34 343 550 -
36914 740 167,791 516
47§73 270,372 45 057 757 167
Wim 2012 M 2011
VND VHD

$83 048 761 1,139,103 298
5286 530 501 4 560 834 154
1950 220 588 2,100,757 272
5447179 208 5,185 528 942
6,382 503 564 5548130017
10 949 631 302 18 543 453 713
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Céng ty Co phin Kinh doarh Thity b s3n 53 Gin
L3 4-6-8 Bwing 50 14, ECH Tin Tao, . Binh Tin, Tp. Ho Chi Mk

Bae ¢a0 tid chimh
nimn tai chumh ket thoe mgiy 3171242012

¥ . CHIFHI QUAN LY DOANH NGHIEF

Chd phi ngayin i, vit a, & ding
Chui plui vhin céng

[hd plvi khin hao tii sin cd dinh
Tomé i, 1 pid

Chd plv che pilvimg

Cha pld dich v nowta 1ygoai

¥ THU NHAP KHAC

Thea nhdip ti thamh by tii sim o6 dinh

T ribvip itk by ¢émg ou dang ca

Then mibup it 2 by huing thors

T nhip tir o nhip i Sorpheng try cAp nuit vigc lim
T nhp tir 20t Iy cac Khodn cdng ny khding phdi i

The nhip khac

3 .CHIPHIKHAC

Chd pl than B tai sin oo dink

Cic Khoin tifn bi phat

Chaphi o cac khodn cong e 8 droc by
Chi plui khac

17

Wim 2012 Wi 2011
VND VHD

73 543 463 175 680 287

§ 863 528023 6040 547 552
932 872 355 §27 401,200
14 205 368 167 240 532
105 pg9 poz 17347978 534
3240 464 588 3,205 9046 702
13,739 303 390 28 555 000 107
Wim 2012 Wi 2011
VND VHD

- 1,260 000 pog

727273 2 763 36
41959 378 88 472 307
THO 344 544 -
02 985 563 -
o7 572 207 801,589 546
1622 689 565 2,262 E25 489
Wim 2012 Wi 2011
VND VHD

- 549 506 527

5 300 000 -
12733 046 .
30 955220 14 268,133
48 989 175 563,774 660

Céng ty C8 phan Kinh doanh Thiy Hai San Sai gon - Bao Cao Thudng Nién nam 2012.

53/57



Céng ty Co phin Kinh doarh Thity b s3n 53 Gin
L3 4-6-8 Bwing 50 14, ECH Tin Tao, . Binh Tin, Tp. Ho Chi Mk

Bae ¢a0 tid chimh

i tii chu két the megiy 3171242012

31 . THUE THU NHAP I 0ANH NGHIEP
Thut flmnhip deanh nghisp hignhinh

“Tang lod nhuzin ke# todm trde thae
Cic Ehoin d#a chinh ting hoic giim loi nlin ke toin &
xc dirh i ibmin chiu et i thip doarh nehitp
O Khodn dife chdvh ting
Celic Khod did charh giam
Tang lod nhwzin clvin thoad
Chuzvin 16 nim trae
Tang lod nhuzin tiih ths
Theaé saat Thood than nhdp deanh nghitp hin hinh
Thaé T nihip dosnh nghifp ndp theo phurme phip trex tép
Chi pl fim flmnihip deanihnghiep hisn hinh
Thaé Thoa nihip dosnh nghifp phii ndp dinnim
Thaé Thoa nihip dosnh nghifp 6 nép raw nim

32 .LAICOEBAN TREN C O PHIEU

Wim 2012 Wi 2011

VN VHD

(44 278 033 POG) (52,225 503 522)
(36,014,740}

(36,914 H0 -

(44 314 947 746) (52,225 503 522)

(44 314 947 746) (52,225 503 522)

15% 5%

358 585 85

- 358 585 685

6 543 462 5429 437

(42 470 136) (357 3T1560)

(37,835 674) 6 643 462

WVikc tid todn ﬁi{ubhtrin{ﬁplﬁéu ¢t the plin phoi che cic cd ong 56 ki cd phin pha thing o Cng

ty e tlope hidn dus trén cac 50 Lidu san

Him 2012 Mim 2011
VHD VHD
Teng loi nlwsin sa thnd (44 278 033 DO6) (52 584 D89 307)
Lirinluzin hodc 1 phin bo cho cd ding s& hita cd (44 278 033 DOG) (52,554 050 307)
phifu pho thing
[ plifu pha théng & hinh bih quin trong nim £ 200,000 % 500 00O
Lii ro bin trén ¢ phisu (5 032) {5 975)
31 .CONG CU TAI CHINH
Cax Load céng cuwtid dhimbuoies Cong ty
Gi# i 56 ké toin
3141202012 01012012
Gia goc D phing G g Dy phang
VHD VHD VHD VHD
Tai samtad hmih
Tén v cic khoin mwomg 20000 000000 - 17,700 474 937
Elmgtiﬁl
Phii o Fhich hing, ﬂl.ii 110,061.835.543 (102,242,054 148) 132043 312,704 (198301, 946,178)
i khac
140061 525,543  Qor2er684l4py  DG0652,TITEML (16,311 %66,27E)
B
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cmwc%ﬁmnmmqﬁshsﬁcm Bae tio tii chimh
L 4-6-8 Buomg 56 14, ECH Tin Tao, . Bith Tin, Tp. Ho ChiMish  nizn tii chuinh két thete nggi 31/12/2012

(3id tri 50 bt todn
3141272012 0180142012
VHD WHD
N phéi tra tid ¢hinh
Vay vi no 206 010,750 000 210,010,750 000
Phii T ngeéd ban, phii tri Khic 171,304 141 780 125044 J75 559
Chiphiphiiti 1799 093 211 1,364 055 201

378 614 015 000 337 318 711 690

Cang ty clors Sanh gie gis trihop Iy ol tai sinctai ﬂmﬂUrimﬂnltn ﬁl{lunhtun@i].rketﬂli:mndnke
toan do ﬂmgurzlﬂﬂﬂﬂﬂfTT BTC va cic qlzj.rd.uﬂlhlullmﬂ1}111{mu1ﬂ1br}rm cao tai chinh v fhagyst
o theng tin doi wri cdng ou tai chinh rhong Khing uinnuclmmgdmbmg chremg cho vide danl gia
v ghi nhan gis tri hop b oie cac tad sin tai chnh v m‘plu.lm tai chith, goad wrir cic hodn rich Ep d
phmgmplmﬂmkhn doivi du phong gilan gik cac khedn ﬂmurclumgklmnﬁ e néu clud et tad cac

Theoyst movinhy liEn quan
Cuen By 1 Te i il

Fftiro tii chih s Céng ty bao om 1 o thi mreng, 1 1o thy domg v i ro thaih Khein. Congty & by
chmg i theng kifm soit nhiom Jim bio s cin bing & oo hop B git chi phi i ro plu't sinh v chi pha
quin b rid re. Ban Eﬂmdn: Cing ty co twadh nhifm theo 461 goy wah quin B miro di dim b sw cin
bing lop l_l.rgnnnumwkmsnﬂnum

Faii ro o mrudng

Heat &g kinh doanh o Cing ty 58 i yon chia riro K o6 s they doive gi, o7 git hod doidve Risuat.
Rl'nmuég;ii

[:tlgt_rrdlmnurnn gu [yt R Ts {ncngcuvunplutsnﬂlmuc Hmmtﬁuurmplumngmh,mw duhmth
tmih khing chac dlulwg;um'lgh.lcua :u:-]l.u&uﬂuu;r Cic khwin dmurmpluru dai lum droc 1mng;|1;r

i pmye dich chien e lin daid, U1&1mdlm1k!tﬂlunmu1dmh Enngt}rtluu{nkemmhmuc
hodn din te Ty

Fitirovi tf git hii dodi:

[:tlgt}rﬂ\mnurnw tj.rg;ud.u gis trihop B cfia cic hadng titn trang toemg lai o It cdng oa tai chivh s&
bitn ﬂugﬂumﬂumg&u].rdmnutygumlu}&uu: Ehedn vy, dosndy tho i o pha ois Cong ty daoc
e Inién bamg don vi then t8 ke wod dong Vist Hame

Fiirovi i suit:

[:tlgt}r chin riiro vt Bisaat do gutnlmp I ol cac ln'lgumtrmgumghl{mmm :mm; o tai chanh
:eblmﬂmg&unrllnmgﬂnydmnuﬁlﬂutﬂummgmcm;tnuplm:nﬂuu khnultungml:nhmc
Ehéng co ki han, cac khodn ey v ne -:huﬁ.l.mltﬂunm. [:ncngt_vq:m Irridre Hi ﬂutbm; cach phan
tichy tivdy bl :uﬁtrmhtrm&ummdl oo dge cac T suat cé Yri chomwae dich ol Céng ty.
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Céng ty Co phin Kinh doarh Thity b s3n 53 Gin Bae tio tii chimh
Lé 4-6-% Budmg 56 1A, ECH Tin Tao, Q. Binh Tin, Tp. Ho ChiMinh  nimo tii chvib it thive ngio 3101242012

Fiii ro tin dung

Firi ro tan éhamg 1 1t 7o md gt bén tharn g trong met cdng o tii chivh bede hop dimg khing ¢6 ki ning
fhur i dirger nghia m1mmmhti‘lrninu'n that vé tai chinl cho Cong ty. Cing ty oo cac MiTo th dmg
tir hoat ddng sin st kinh doesrl (clil yen d6d wed cac khedn phii fim khach ling) vi hoat ti dhah (bao
gomn tien g ngin hang, cho vy va cic cong on i dhnh Bhacy

Tir 1 mim Trén 1 ndan
i Mg dén 5 nim Trin § nim Cing
WHD VHD VHD VHD

Taingiy 311212612
Ten Wi chc khoin trmg 20000 000 000 - - 20,000 000 000
dromg tien
Phii fm Fhich hing, phii 17,700,141 305 . - 17799141393
fhen khac
Cimg 37,709 141 395 - - 37709141 395
Taingiy 0112612
Tén vi cic khoin tmwong 27,700 424 937 . - 27709424937
dhromg tien
Phii dm Fhich hing, phii 26,631,346 426 . - 26531346426
fhen ke
Cimg 54,340 771 363 - - 54348771363
Firi T thanh khean

Riti ro tharih khoin K ritite Céng ty gip Ko Khin ki ture hifn cic nghfh v tii chih do thifu win. Riiro
fhanh Bhoin cha Cang ty o veu phat sinh ok witc cac tad sin tai chind wi ey phiid tré tai chinhy oo cac thad
it i hum khic

Thiri ham thavh toan cia cic kuoin ny phiitri tai cdinh ds trin cic Khoin fhavh toin dibiin thee hep dang
(trém oo 5& dangg tisn oia cac khodn goc) nlar sau:

Tir 1 nim Tren 1 ndan
T g dén 5 ndm Trin 5 nim Cing
WHD VHD WHD WHD
Taimgiy 31122612
Vay vh o - 106,010, 780,000 - 204,010.720,000
Phii tri ngerd bam, pldd i 169 585 526936 1418 514 853 - 171,304,141, 789
khac
Ch ph plhvii i 1200 003211 . - 120003211
171 184 620,147 07 420 394 853 - 378 614,015 000
Taimgy 01/01/2012
Vayvino 4000000000  306.010.780.000 - 210.010.780.000
hiitri ngreibin, phiitrd 124588625880 1355450000 - 125944075880
khac
Ch ph plhvii i 1364 055801 . - 136455201
10052, GILGY0  207,356,230,000 - 337318911690
30
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cmwc%ﬁmnmmqﬁshsﬁcm Bae tio tii chimh
Ld 4-§-8 Boong 56 1A ECH Tin Tao, §. Boh Tin, Tp. Ho 6 Chi Nk nimntai el ket thile ngay 3171242012

34 .NO TIEM TANG

Ehoin vy bing ving ci Cing tv voi Hgin hing TMCP Plorng Hame - Chi nhinh Che Lon of 56 dortai
3122012 1s 5833 brong vang STC wolgia il 103010 780 000 VHD; theo git wing ban tai Hgin hang
TMCE Florong Ham ngiv 3112/2012 T 46350 000 VHD/hrong thi tong gia tri koin wy phii i L
170 352 550,000 VHD; do I niu tinh thea gid wang hiin tai tha Cong ty co 1 Koin ne tim tang Jod vl

khoan dluillgchgntumw}rhm;mgm}'h 147 348 770 000 VHD

3  NHUNG 57U KIEN FHAT SINH SAU NGAY KET THUC NAM KE TDAN

Ehiéng cé st kifn trang v nio =iy ra saungiy lip Bio céo tii chinh 361 héi drec difw chinh hay odng b

trém Bao cho taichah.

3  NGHIEP VU VA 50 DV VOI CAC EEN LIEN QUAN
54 durwi chc bin lin guan tringiy ket fs kirkE todn:

Mii quan hi 31/12/2012 01012012
VHD VHD

Phii fim Témg Cémg ty Thereng i 54 Gen/ Cé diang Lim
Pliitrd vE tién vay - 4,000 000 000
Phiit vE o6t 1865 713 000 1965713 00
Pl tré khac 24 700 354 131 24 725 754 131

Giso dichwoi cac bén lifn quam khac nhar s

Wim 2012 Wi 2011
_ VN VHD
T ribip it HEQTvi Ban Ting Gitme dic 1,584 £30 000 1,124 370,130

37 .50 LIEV 50 SANH

54 lifu so sinh i 54 Lifu twin Bio cio tii chinh cho ndm tdi o két thitc ngiy 31 thing 12 nim 2011 &

diree Céng ty THHH Eifm toin vé giiphip ¢ongngh théng tin Pai Fam kifm todn.

Ldp, ngéy 20 thang 01 ném 2013
Ngwei lip bifu E# teim frwimg Téng Giam &t

Poin Thi Thea Ha Pharn Ngwyét Anh

3l

XAC NHAN
THEO PHAP LUAT CONG TY

/2

‘g CONG
o /(,OPHAN

ONG TIEN DUNG
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