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I. THONG TIN CHUNG
1. Théng tin khai quéat

Tén giao dich : CONG TY CO PHAN E BEN
: Eden Join-Stock Company (Eden JSC)

Gidy chang nhan diang ky doanh nghiép sb: 0301023459. Thay d6i 1an thir 7, Cap
ngay 26/4/2012.

Von diéu 1é: 69,182,300,000 déng (Sdu mwoi chin ty mot tram tam muwoi hai triéu
ba tram ngan dong)

Dia chi: 94 — 96 Lé Lai, Phuong Bén Thanh , Quan 1, Thanh ph H6 Chi Minh.
S6 dién thoai : 84-8-3925 2299
S6 fax : 84-8-3925 2291

Website : www.edenvn.com

2. Qué trinh hinh thanh va phét trién

Cong ty CP E Pen tién than 1a Trung tim Thwong mai Eden, thanh lap ngay 29
thang 12 nim 1988, ngay tai khu trung tam mua sam Eden passage noi tiéng trudc
1975.

Nam 1993, tr mot don vi 1a Trung tdm Thuong mai truc thuée Cong ty Tha cong
M¥ nghé Xuat khau Thanh phd (Artex sai Gon) chuyén thanh Cong ty Thuong
Mai Dich Vu Eden.

Nim 1997, Cong ty DVTM Eden tryc thuoc Tong Cong ty Thuong mai Sai Gon -
SATRA

Nam 1999, chuyén sang la don vi tryc thudc Téng Cong ty Du lich Sai Gon —
Saigon Tourist.

Niam 2003, trd thanh Cong ty C6 phan E Pen theo Gidy chimg nhan ding ky kinh
doanh s6: 4103003020 do S& Ké Hoach Pau Tu cip. Vén diéu 1é ban dau 1a 20 ty,
tuong duong 200.000 cb phan (ménh gia 100.000/ ¢b phan), trong d6 ty 1& s hiru
nha nudc 1a 20%.

Cac su kién khac: Cac san pham, dich vy tiéu biéu
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Logo Tén SP/ Dich vu Niam Ghi chu

Pai 1y Dich vu chuyén tién nhanh

m‘l Western Union dau tién tai Viét
Western Union 1994 | Nam. ba dung hoat dong 2010

- Trung tdm vé may bay. Nay la
GIObg)IE!.!g!!day S Global Holydays 1995 | Eden Travel

Cong ty lién doanh, cbng vién
nuGe dau tién tai Viét Nam. Dung
hoat dong sau c6 khi cong ty co
Saigon Water Park | 1997 | phan héa

Eden Vi age Lang biét thy Eden Thao Pién va
‘ Eden Village 1998 | Binh Trung Pong
wh " Vi trudong QueenBee | 1990 ba dung hoat dong
QueenRee |
Dancing & KTV Karaoke QueenBee 1990 Karaoke dau tién tai TpHCM
D ong phong tra ca nhac Tiéng To Dong.
Tiéng To Pdng 2000 | da dung hoat dong
M all Khu Trung tam Thuong mai. dung
Cxm Eden Mall 2006 | hoat dong nam 2010 do giai téa

3. Nganh nghé va dja ban kinh doanh

- Nganh nghé kinh doanh: Hién nay, cong ty chi yéu kinh doanh trong cic mang
chinh nhu sau:

e Khdch san va resort: Eden Resort Phu Quéc da di vao hoat dong chinh thuc tir
Quy 4/2010. Vi quy md ban dau 1a 10 bungalows va 54 phong khach san trén
dién tich 9.742 m2. Pén cudi nim 2012, d& md rong thém dugc 42 bungalows
trén nén dat 7.990 m2 (Cong ty CP Théac Bac). Eden Resort duogc biét dén nhur 14
khu nghi dudng yén tinh, tho mong, phong canh dep, va dic biét 1a hd boi 16n &
Pha Qudc hién nay.

e San giao dich bdt dpng sin: Day 13 mang hoat dong chinh ciia Eden Real, bén
canh cac dich vu khac nhu: thiét ké, giam sat,. ..

e Dich vu du lich, vé mdy bay:. hoat dong chinh ctia Eden, mang dich vu vé may
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bay d3 hinh thanh tir 1995 va dich vu lir hanh duoc dau tu va phat trién manh tir
2005. Eden Travel 13 dai Iy ctia hau hét cac hing hang khong tai Viét Nam va
thuc hién cac tours du lich: outbound — inbound va domestic.

e Dich vu dia éc: hoat dong kinh doanh dia dc thuodce céc bod phan du an cua Eden
phu trach. Chu yéu bao gom: tim ki€ém du an, dat dai va dau tu phat trién hoac
ban lai; hoat dong cho thué van phong.

e Kién tric va xdy dwng: 13 mang dich vu cua Sadecco (Eden giir 50.55% c6
phan). Sadecco 1a don vi chuyén vé thiét ké kién trac va xdy dung, ngoai ra
Sadecco ciing c6 nha may san xuat gd tai Khu cong nghiép Hiép Phudc,
Tp.HCM.

- Dia ban kinh doanh: Van phong chinh cong ty tir khi thanh 1ap (ndm 1988) tai
104 — 106 Nguyén Hué. Tuy nhién, cong ty budc phai di doi cdp bach sang Quan 7
(Khu MD6, Nguyén Lwong Bang, P.Tan Phu) ké tr ngay 31/3/2010. Tir ngay
15/09/2011, cong ty chuyén sang vi tri méi tai sé 94-96 Lé Lai, Quén 1, day ciing
chinh 1a try s¢ ctia cong ty thanh vién, Cong ty Co phan Thiét ké va Xay dung Sai Gon
Tourist — Sadecco. Véi quy mo hoat dong va hé thong chi nhanh, cong ty con, cng ty
thanh vién chi yéu 13 tai thanh phé HO Chi Minh. Ngoai ra, dia ban c¢6 dong gop vao
hoat dong cta cong ty 1a & Pht Quc (Eden Resort).

4. Thong tin vé mé hinh quan tri, té6 chic kinh doanh va bd may quan ly
- M®& hinh qudn tri: Cong ty hoat dong theo m6 hinh céng ty me - con. Trong do,
e 3cong ty thanh vién 100% vén la:
* Cong ty TNHH Mot Thanh Vién Bat Pong San E Pen (Eden Real)
* Cong ty TNHH Mot Thanh Vién Du Lich E Pen (Eden Travel)

* Cong ty Co phan Thac Bac: day 1a dy 4n Eden Resort giai doan 2 (md rong
thém Eden Resort hién tai). Hién nay van trong giai doan xdy dung nén chua
c6 hoat dong kinh doanh.

e Mot chi nhanh: Cong ty C6 phan E Pen — Chi nhanh Phii Qudc, don vi quan
ly Eden Resort.
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Mo hinh hoat dong Khdi kinh doanh ciia toan hé¢ thong Eden

CONG TY CP E DEN

| | !

KHOI KINH DOANH KHOI CONG TY KHOI CONG TY
TRYC TIEP TRYC THUQC THANH VIEN
- Resort - Eden Real - Sai Gon Mang ben
- Kinh doanh BBS - Eden Travel - Vinasinh
- Van phong cho thué - Thac Bac
- Xay dwng, kién truc - Sadecco
- Khac

- Co cdu bé may qudn y.
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Cdc cong ty con, cong ty lién két:

PVT: triéu dong

Ty 1€
Linh vuc hoat Vén s&
Stt Tén Pon vi Dia chi dong chinh gop hiru Ghi cha
Cong ty TNHH 14B Ky Béng, P.9,Q.3, san giao dich BDS; dang hoat
1| MTVBDPSEPen | Tp.HCM thiét ké xay dung 20,000 | 100% | dong
congty TNHHDu | 74 Tran Quang Khai, P. Tan dang hoat
2 | lich £ Pen DPinh, Q.1, Tp.HCM du lich; vé may bay | 2.100 | 100% | dong
Ap Cira Lap, Xa Duong To, dang xay
Cong ty C Phin | H.Phii Qudc, Tinh Kién dung: Eden
3 | Thac Bac Giang resort 30,684 | 100% | Resort g/d 2
Cong ty CP SAl Maing Pen, xa bik Long, H. tréng va khai thac chua hoat
4 | GON MANG PEN | Konplong, Tinh Kon Tum rung, du lich 2,100 1% | dong
T dan phé 4, Hung Vuong,
Céng ty C6 Phan P.Nghia Thanh, TX. Gia trf)ng va khai thac chua hoat
5 | VINASINH Nghia,Dik Nong rimg 4320 | 7% | dong
Cty CP TK&XD 94-96 Lé& Lai, P.Bén Thanh, | thiét ké; thi cong dang hoat
6 | SaigonTourist Q.1, Tp.HCM xay dung 16,961 | 51% | dong
Dang lam thu
Cong ty Cé phan £ | 63A Nam Ky Khéi Nghia, tuc két thiic
7 | Pen - Thanh Binh P.Bén Thanh, Q.1, Tp.HCM | khach san, resort 800 4% | hop tac

5. Pinh hwdng phat trién:

Chién lwoc phét trién trung va dai hgn: Tir nhitng ngay dau thanh 1ap vao

thang 12 nam 1988, cong ty Eden da lya chon cho minh hudng kinh doanh dich vu.
C6 thé diém lai mot sb dich vu giai tri nhu vii truong, karaoke, cong vién nudc, phong
tra ca nhac... xuat hién dau tién & nudc ta tai TP.HCM. Cong ty Eden luon di tién
phong trong cac dich vu nay. V61 y tuong tién phong cua ddi ngli 1anh dao, Eden
manh dan gidi thiu karaoke Queenbee tir thdng 4 ndm 1990 va ngay nay loai hinh
giai tri nay da tré thanh pho bién. Phong tra ca nhac Tiéng To Pong van 1a mot céi tén
quen thudc cua gidi thuong thirc am nhac sang trong, cua nhiing Viét kiéu mudn di
tim hodi niém. Saigon Water Park 13 cong vién nuée theo tiéu chuan qudc té dau tién
tai Viét Nam.

Hién nay, cong ty dinh hudng tap trung va phat trién vao linh vuc bat dong san
du lich ma ndng cot 13 chudi resort, khach san trung va cao cdp tai cac dia phuong
tiém nang. Xuyén sudt trong qua trinh dau tu va hoat dong van 1a tinh tién phong theo
nhu cau khau hiéu cua Eden “Tinh than tién phong / The Pioneering Spirit” trong phat
trién san pham, trong quan 1y diéu hanh, trong du tu cong nghé nham ting tinh hiéu
qua. Bén canh d6, cac san pham, dich vu khac lién quan dén bat dong san — du lich
van duy tri nham han ché rui ro.
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I1. TINH HINH HOAT PONG TRONG NAM
1. Tinh hinh hoat déng sdn xudt kinh doanh:

KET QUA HOAT PONG KINH DOANH NAM 2012

TH.12/ | TH.12/
Stt Chi tiéu TH 2011 KH 2012 TH 2012 TH.11 KH.12
1 | Tong gia tri tai san 669,277,111,126 | 700,000,000,000 | 780,323,842,520 | 117% 111%
2 | Vén diéu 1é 69,182,300,000 | 69,182,300,000 | 69,182,300,000 | 100% 100%
3 | Doanh thu thuin 179,030,033,003 | 152,936,000,000 | 210,051,138,830 | 117% 137%
4 | Loi nhuan trudc thué | (17,497,893,069) | (20,359,000,000) | (24,089,157,807) | -138% 118%
5 | Loi nhuan sau thué (17,525,412,275) | (20,359,000,000) | (24,089,157,807) | -137% 118%
6 | Co tic -
Trong do:

e Tong tai san dat 780 ty dong, vuot 17% so voi nim trude va ting 11% so véi ké
hoach. Cha yéu hinh thanh tir no vay (ting 42%) va ton kho (ting 23%).

2. Té chike va nhan s

Doanh thu ting 37% so véi ké hoach va ting 17% so v6i nam trude. Tuy nhién, |4
trude thué lai 16 nhidu honso véi ké hoach va 16 nhiéu hon nim trudc. Nguyén
nhan chu yéu 1a lgi nhuan gop nam nay (3.3% so véi doanh thu) thap hon so véi
nam trude (9.2%) nén khoéng dua bu cac chi phi hoat dong; chi phi lai vay tuy c6
giam so voi nam trude nhung van ¢ muc cao, 8.5 ty (chiém 4% trén téng Doanh

thu)

Danh sach Ban diéu hanh:

Ty 1€ s6 hiru
Stt Ho va tén Chirc danh C6 phén %
1 | Ta Kim Hung Chu tich HDQT; Téng Giam dbc 217,964 | 3.15%
2 | Huynh Kim Poan Pho6 Téng Giam ddc Eden; Giam ddc Eden Real 15,531 | 0.22%
3 | Ha Thanh Thuy Trang K& toan trudng 46,902 | 0.68%
4 | Phan Thugng Vil Trudng phong Ké hoach - Tong hop 20,446 | 0.30%
5 | Trin Van Pong Trudng phong Hanh chinh - Nhan sy 1,024 | 0.01%
6 | Nguyén Hai Bing Trudng ban Dy 4n 2 1,996 | 0.03%

- Nhiing thay d6i trong ban diéu hanh: trong nam khong cé su thay d6i nao quan
trong ngoai viéc Trudng ban Dy an 1, ki€ém Gidm ddc du 4n Eden Khanh Hoa
xin nghi viéc va cong viéc nay hién nay do éng Tran Thai Chau — chuyén vién
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S6 lugng cén bo, nhan vién: Tat ca cac don vi trong hé théng déu da giam nhan
su so voi dau ndm. Cu thé, toan h¢ thong da gidm 46 nhan sy (giam 20% so voi

dau ndm) . Chi tiét nhén sy:

Tang/ (gidam)
Stt Don vi diu nim | cudinim | S6 %
1 | Eden Group 31 22 9| 71%
2 | Eden Travel 37 20 (17) | 54%
3 | Eden Real 48 34 (14) | 71%
4 | Eden - CN Phu Quoc 118 112 (6) | 95%
Cong: 234 188 (46) | 80%

3. Tinh hinh ddu te, tinh hinh theee hién cac dw an
a) Cac khoan dau tw lén:

e Eden Resort giai doan 2: Day 1a dy an Cong ty CP Thac Bac 1a chii dau tu (100%
vbn ciia Eden). Trong nam 2012, Eden tiép tuc tap trung toan luc vao Eden Resort
giai doan 2 (42 bungalows va 60 phong khach san) dé dua vao khai thac kinh
doanh vao mua cao diém cudi nim, nhung tién d6 cham (chi kip dua 42
bungalows vao kinh doanh nita cudi thang 1/2013) so v6i ké hoach vi thiéu vén.
Véi tinh hinh kinh doanh hién tai cia Eden Resort, s€ mang lai khoan tién mat
hang thang tir 5 — 10 ty (ca giai doan 2). Dy kién s& dwa vao khai thac toan bd vao
cudi nam 2013.

e Cac dy an khac nhw: Eden Hotel Khanh Hoa; Eden Binh Chanh; Eden resort
Lagi (Phan Thiét); Khach san Lac Hong (Rach Gia, Kién Giang);...khong dau tu
16m trong nam.
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Tai san

Eden Resort (giai

khu resort 64
(phong +
Bungalows); da
hoat dong tir Quy
4/2010; xay dung
trén nén dat so do

1 | doan 1) cua Cty Nhi Hiép | 101,204,765,962
Il | Hang tén kho
Mo rong resort
hién hitu thém: 42
Eden Resort (giai bungalows va 60
1 | doan 2) phong khach san 106,888,315,652 | 13,005,405,210 | 115,638,129,813
du an khu dan cu,
TTTM. Dién tich
2 | Eden Binh Chanh 7ha 121,358,086,000 | 24,377,088,851
du an villa va
3 | Eden LaGi ;esqrt ’ 26,000,538,849 5,320,821,174 223.500,000,000
ur an khach san,
4 | Eden Khanh Hoa van phong 9,576,123,000
5 | Lac Hong du an khach san 22,156,377,316 4,560,245,853
Khac: chu yéu 1a dét
6 | & Phu Qudc 26,295,199,775 6,579,970,270
Cong: 312,274,640,592 | 53,843,531,358 | 339,138,129,813

b) CAC CONG TY CON, CONG TY LIEN KET:
e (Cong ty TNHH Mt Thanh Vién Bit Pong Sén E Pen (Eden Real):

Cong ty TNHH Mot Thanh Vién Bat Pong San E Pen — Eden Real thanh lap
nam 2007 trén nén tang phat trién tir phong Pau tu Bit Pong san E Den. Dén nay
Eden Real dd xdy dung va hoat dong theo mot mé hinh t6 chirc 6n dinh gom hai
khéi tach biét 1a khdi kinh doanh va hé trg kinh doanh.

San Giao Dich Bat Pong San E Pen duoc thanh 1p va trién khai kinh doanh bat
dong san theo gidy phép cua S¢ Xay Dung, S& Ké hoach va Dau tu Tp. HO6 Chi
Minh, tuan tha phap luat va bao vé quyén loi chinh dang cta khach hang.

Doi ngii Nhan su 6n dinh, it bién dong, tong s6 nhan su binh quan 34 trong d6 ty
I¢ lao dong nam va lao dong nit can bé‘mg, trinh do thac sy chiém 2%, 54% lao
dong duoc dao tao dai hoc, 34% lao dong dao tao cao dang, trung cap va day
nghé. Do tudi trung binh 30-35. biéu nay thé hién Eden Real co d6i ngii nhan sy
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tré, nang dong, dugc dao tao nén c6 kha nang nhay bén va thich ing véi nhiing
bién dong cua thi truong.

Thi truong bit dong san tré nén dong bang, lugng giao dich sut giam, hang loat
Cong ty BDS giai thé, sa thai va giam bién ché nhan sy tir cudi nim 2008 nhung
trong bdi canh khé khan d6 nho sy hd tro thuwong hiéu cia Cong ty C6 Phan E Pen
va su Lanh dao cia Ban Giam Pdc Eden Real, Cong ty TNHH Mot Thanh Vién
Béat Dong San E Pen da dan khang dinh thuong hi¢u Eden Real trong nganh kinh
doanh bat dong san, bat dau kinh doanh c¢6 1di tir ndm 2009. Tham gia vao céc
Hiép hoi bat dong san & Ha Noi va Tp. H5 Chi Minh, lién két va tao mdi quan hé
kinh doanh bat dong san uy tin voi cac Chu Pau tu nhu Dién Luc Sai Gon, CICS,
Quang Thai, Sacomreal, P4t Xanh....Tuy nhién, naim 2012 1a nim day kho khin
v6i Eden Real. Cu thé: Cac doanh nghiép bat dong san hau nhu ding hodc it trién
khai cac du an, bén canh do6 1a giao dich can hg cua thi truong giam. Do vay, da
tac dong rat 1on dén hoat dong kinh doanh cua Eden Real va dan dén 16 (nim dau
tién 16 ké tir khi thanh 1ap dén nay)

Tinh hinh tai chinh co ban nam 2012 — Eden Real:

% Tang,
Stt Chi tiéu Nam trudc Nam nay giam
1 | Téng gia tri tai san 139,657,199,899 | 120,496,106,874 86%
2 | Doanh thu thudn 24,079,819,980 7,943,715,446 33%
3 | Loi nhuén tir hoat dong KD 62,072,396 | (12,989,867,153)
4 | Loi nhuan khac 674,924,362 357,097,532 53%
5 | Loi nhuan trude thué 736,996,758 | (12,632,769,621)
6 | Loi nhuan sau thué 709,477,552 | (12,632,769,621)

- Tong gia tri tai san giam cha yéu 13 do giam no vay ngan han va 1§ trong
nam.

- Loi nhuén tir hoat dong kinh doanh 16 chi yéu 1a khoan phat vi pham hop
ddng va 16 cua chi phi hoat dong do Doanh thu giam manh

Cong ty TNHH Mot Thanh Vién Du Lich E Pen (Eden Travel)

Cong ty TNHH MTV Du lich Eden — Eden Travel, dugc thanh 1ap vao nam
1995 véi tén goi dau tién 1a Trung tdm Du lich Eden (Eden Tourist), Trung tim Vé
may bay toan cau (Global Holidays) theo Quyét dinh s6 4420/QD-UB-NCVX ngay
17/6/1995 ctua Uy Ban Nhan dan TP.HCM va Chung chi s6 051/CAAV-CC ngay
17/6/1995 cua Cyuc Hang Khong Déan dung Viét Nam.

Trai qua ching duong gan 15 nim hinh thanh va phat trién, Eden Travel 13
mot trong sb it cac cong ty du lich it hanh tai Viét Nam cung cép toan bd cac dich
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vu du lich cho khach hang. Eden Travel la thanh vién chinh thirc ctia cac t6 chire du
lich uy tin trong nudc & quéc té bao gém: Hiép hoi du lich Viét Nam (VITA), Hiép
hoi van tai hang khéng qudc té (IATA), Hiép hoi du lich Chau A Thai Binh Duong
(PATA), Hi¢p hoi Itr hanh Nhat Ban (JATA) va la dai Iy chinh thirc cua hon 30
hang hang khong trong nudc & qudc té tai Viét Nam nhu: Vietnam Airlines, Jetstar
Pacific, Indochina Airlines, Singapore Airlines, Thai Airways, China Airlines,
Cathay Pacific, United Airlines, Air France, Emirates...Tuy nhién, trong nam 2012
cong ty budc phai thu hep hoat dong kinh doanh cua mang du lich vi kho khan
khach quan (thi truong) va chi quan (nhan su, von).

Tinh hinh tai chinh co ban nam 2012- Eden Travel:

Chi tiéu Nam trwoc Nam nay % Tang, giam
Tong gi tri tai san 10,503,346,878 11,231,791,056 107%
Doanh thu thuan 37,140,138,564 61,179,732,039 165%
Loi nhuan tir hoat dong KD (2,017,189,391) 63,018,147 3%
Loi nhuédn khac 53,316,239 41,814,660 78%
Loi nhuan trugc thué (1,963,873,152) 104,832,807 5%
Loi nhuén sau thué (1,963,873,152) 104,832,807 5%

- Doanh thu tang manh chu yéu tur dich vu ban vé may bay. Loi nhuan tir hoat
dong kinh doanh 1an déu tién c6 14i.

Céng ty C6 phan Thac Bac

Eden Resort giai doan mé rong (giai doan 2) dugc xay dung trén nén dat cia
Cong ty C6 phan Thac Bac, day 1a cong ty truc thude 100% von ctia Eden. Do dén
thoi diém 31/12/2012 van chua hoan thanh d¢ dua vao khai thac kinh doanh nén
bao c4o tai chinh ctia Thac Bac chii yéu 1a cac khoan chi phi dau tu va chua c6 phat
sinh doanh thu.

Tinh hinh tai chinh co ban nam 2012- Thac Bac

Stt Chi tiéu Nam truéc Nam nay % Tang, giam
1 | Tong gié tri tai san 11,938,401,828
2 | Doanh thu thuan -
3 | Loi nhuan tir hoat déng KD (3,537,937)
4 | Loi nhuan khac
5 | Loi nhuan trude thué (3,537,937)
6 | Loi nhudn sau thué (3,537,937)

12/25




6 0 A E
@6 CONG TY CO PHAN E DEN

e (Cong ty Cb phin Thiét ké va Xay dung Sai Gon Tourist - Sadecco

Pugc thanh 1ap chinh thirc vao thang 3/1999 theo quyét dinh sb
Qb1833/QPUB ngay 30 — 3 — 1999 cua UBND TP.HCM. Tuy nhién, Sadecco da co
tham nién hoat dong tir thang 7/1975, khi d6 13 phon g Kién Thiét Xay dung Co Ban
voi chire nang 14p du toan , swra chira va bao tri cac cong trinh khach san va nha hang
thudc cong ty; dén thang 02 nim 1986, phong Kién thiét Xay dung Co ban duoc d6i
tén thanh Xi Nghiép Stra chita va Trang tri, tryc thudc Cong ty Du lich Thanh Phé Ho
Chi Minh, véi chirc nang thiét ké va thi cong cac cong trinh khach san, nha hang thudc
nganh du lich.

BAO CAO PHCD THUONG NIEN 2013

Thang 02 nim 2001, Cong ty Thiét ké va X4y dung Sai Gon Tourist chuyé  n
thanh Cong ty C6 Thiét ké va Xay dung Sai Gon Tourist (goi tat 1a SADECCO) theo
quyét dinh: QP118/QDUB ngay 26-02 — 2001 cia UBND TP.HCM.

SADECCO hiéu rang mét doi ngii gdm cac kién trac su, k¥ su, cong nhan ky
thuat day nang lyc va gidu kinh nghiém 1a mot trong nhitng ngudn tai nguyén gié tri
nhat ma Sadecco c6 thé cung cip cho quy khach hang. Vi thé, Sadecco s& mang dén
nhitng du an véi trinh d§ chuyén mén mang tinh khoa hoc va hiéu qua, cac phuong
phap xay dung va sip xép td cong trinh trong nhiéu loai du 4n khac nhau.

Tinh ning dong cia Sadecco cho phép két hop nhimng nang lyc sang tao khoa hoc

mot cach tot nhat va tir d6 cung cap cac dich vu trinh d¢ cao nham dap ung va théa man
nhu cau cua khach hang.

Tinh hinh tai chinh co ban nam 2012- Sadecco:

Stt Chi tiéu Nam trudc Nam nay % Tang, giam
1 | Tong gi tri tai san 103,781,055,870 118,840,815,582 115%
2 | Doanh thu thuan 106,352,082,682 111,858,986,759 105%
3 | Loi nhuén tir hoat dong KD 1,253,300,641 1,340,044,497 107%
4 | Loi nhuan khac (29,181,220) (57,932,727)
5 | Loi nhuan trudc thué 1,224,119,421 1,282,111,770 105%
6 | Loi nhuan sau thué 1,224,119,421 1,282,111,770 105%

e (Congty Ccd phﬁn E Den.

Tong gia tri tai san ting chu yéu 13 ting tir No phai tra va tai san ngan han
tang: cac khoan phai thu ngin han; hang t6n kho; va tai san ngan han khac
Loi nhuan tir hoat dong kinh doanh 1ai chu yéu la do doanh thu tang 5% so

v6i nam trudce, trong khi chi phi kiém soat khong ting dot bién.

Tinh hinh tai chinh co ban nam 2012- Eden:

Stt

Chi tiéu

Nam trwéc

Nam nay

% Tang, giam
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BAO CAO PHCD THUONG NIEN 2013

1 | Téng gia tri tai san 473,913,649,430 |  575,983,236,430 122%
2 | Doanh thu thudn 48,088,516,532 29,068,704,586 60%
3 | Loi nhuan tir hoat dong KD (17,594,725,773) | (11,455,729,803) 65%
4 | Loi nhuan khac 4,621,269,771 1,751,008,816 38%
5 | Loi nhuan trude thué (12,973,456,002) (9,704,720,987) 75%
6 | Loi nhun sau thué (12,973,456,002) (9,704,720,987) 75%

- Tong gia tri tai san ting chu yéu 1a ting tir No phai tra (dai han) va tai san
ngan han ting: cac khoan phai thu ngén han; hang t6n kho.
- LJ tir hoat dong kinh doanh chu yéu 13 do doanh thu dia 6c khong c6 (Doanh
thu nam nay chu yéu la ciia Eden Resort) nén khong bu dap duoc chi phi

quén ly.

4. Tinh hinh tai chinh (hop nhat)

a) Tinh hinh tai chinh:

% tang
Chi tiéu Nam truéc Nam nay giam
Tdng gia tri tai san 669,277,111,126 780,323,842,520 117%
Doanh thu thuan 179,030,033,003 210,051,138,830 117%
Loi nhuan tir hoat dong KD (22,818,222,221) (26,181,146,088)
Loi nhuan khac 5,320,329,152 2,091,988,281 39%

Loi nhuan trudc thue

(17,497,893,069)

(24,089,157,807)

Lo1 nhuan sau thué

(17,525,412,275)

(24,089,157,807)

Lai co ban trén c6 phi€u

(2,525)

(3,574)

- Tong gia tri tai san tang chu yéu la ting tir No phai tra (dai han ting 39% va
ngan han ting 12%) va tai san ngin han ting: cac khoan phai thu ngin han;

hang ton kho.

- L& tir hoat dong kinh doanh chii yéu 1a do ty 18 1gi nhudn gop qué thap (chi
3%) nén khong bu dap ndi chi phi quan 1y ciia toan hé thong, khoang 23 ty va
chi phi 1ai vay khoang 8.5 ty.
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BAO CAO PHCD THUONG NIEN 2013

b) Céc chi tiéu tai chinh cha yéu:

Nam Nam
Chi tiéu truéc nay Ghi cha

1. Chi tiéu vé khd nding thanh todn

+Hé s6 thanh toan ngén han: 1.60 1.78

+ He s6 thanh toan nhanh: 0.82 0.90
2. Chi tiéu vé co ciu von

+Hé s6 No/Tdng tai san 0.86 0.91

+Hé s6 No/Vén chu s¢ hitu 6.44 11.44
3. Chi tiéu vé nang luc hoat dong

+Vong quay hang ton kho: 0.71 0.67

+Doanh thu thuan/Tong tai san 0.27 0.27
4. Chi tiéu vé khd nang sinh 1oi

+H¢ s6 Loi nhuén sau thué/Doanh thu thuan (0.10) (0.11)

+Hé s6 Loi nhuan sau thué/Vén chu s hitu (0.20) (0.39)

+Hé s6 Loi nhuan sau thué¢/Tong tai san (0.03) (0.03)

+Hé s6 Loi nhuin tir hoat dong KD /DT thuin (0.13) (0.06)

5. Co cdu cé dong, thay doi von ddu tw ciia chii s¢ hitu

a) Co phan: tong sb c6 phan dén ngay 31/12/2011 1a: 6.918.230 cb phan, ménh gia

10.000 déng/ cd ph?m.

b) Co céu cb dong:

) ty 16

N§i dung s0 luwgng CP s6 hiru CP Ghi chd
tong s6 cd phan 186 6,918,230 | 100%
Phan theo:
- ¢b dong 16 (trén 5%) 4 3,159,407 46%
- ¢b déng nho 182 3,758,823 54%
- ¢b dong td chire 7 1,881,803 27%
- ¢b déng c4 nhan 179 5,036,427 73%
- ¢b dong trong nudc 185 6,911,110 100%
- ¢b dong nude ngoai 1 7,120 0% | curu nhan vién Eden
- ¢6 dong Nha nudc 1 1,171,280 17%
- ¢6 dong khac 185 5,746,950 83%
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¢) Tinh hinh thay d6i von dau tu cua chii s¢ hiru: trong nim khéng c6 bién dong vé
vbn Chu sé hitu

d) Giao dich c6 phiéu quy: khong c6 giao dich cb phiéu quy

e) Cac chang khoan khac: khdng phat sinh giao dich
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111. BAO CAO VA PANH GIA CUA BAN GIAM POC:
1. Péanh gia két qua hoat déng sdn xudt kinh doanh

Tinh hinh thye hién nghi quyét dai hoi c6 dong

Stt Chi tiéu KH 2012 TH 2012 ty 18 %
1 | Tong gia tri tai san 700,000,000,000 780,323,842,520 111%
2 | Vén diéu 16 69,182,300,000 69,182,300,000 100%
3 | Doanh thu thuin 152,936,000,000 210,051,138,830 137%
4 | Loi nhuan truée thué (20,359,000,000) |  (24,089,157,807) 118%
5 | Loi nhuan sau thué (20,359,000,000) |  (24,089,157,807) 118%
6 | Co tirc

e Tong gié tri tai san tang 11% so v6i ké hoach. Chu yéu hinh thanh tir no vay.

e Két qua kinh doanh 18 (24) ty, trong khi doanh thu lai ting 37%, 13 do ty suat
loi nhuan gop nam nay (3% so v&i doanh thu) thdp hon so véi nam trude (
9.2%); mac du chi phi ldi vay c6 giam so v6i nam 2011 (8.5 ty so v6i 10.2 ty
nam 2011).

2. Tinh hinh tai chinh
a) Tinh hinh tai san:

Tong gia tri tai san ting so v4i nam trudc va vuot so voi ké hoach cha yéu
dén tir no vay dau tu du an 13 chii yéu. Piéu nay s& din dén hiéu qua dau tu s&
khong cao néu kéo dai thoi gian dau tu dy 4n (do 14i hinh thanh tai san ting chi phi
dau tu). Bén canh d6, danh muc hang ton kho ciing ting dang ké (ting 23%), dat
trén 312 ty.
b) No phdi tra:

No phai tra ting 137 ty (ting 24%) so véi ndm trude. trong d6 no ngin han ting
40 ty (chi yéu 1a cac khoan phai tra cho nguoi ban va phai tra khac), va no dai han
tang (tdng 97 ty).

Véi tong no phai tra 1én dén 712 ty (trong d6 ng vay khoang 490 ty dong), cong
ty dang d6i mit v6i kha ning tra no thip (ty 16 No/ Téng TS 13 0.91 1an; va No/
Vén CSH da 1én dén 11.44 1an).

3. Nhitng ci tién vé co ciu té chire, chinh sdch, qudn ly: Pimg trude nhitng kho
khan chung cua thi truong va cta Eden, cong ty da tién hanh cac hanh dong
nhanh nham: giam thiéu chi phi tdi da va tim moi cach 6n dinh doanh thu. Cu
thé:
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e (Cong ty da tinh giam bo may nhan sy toi da dé giam chi phi lwong. Chi duy
tri nhiing vi tri, nhan sy chu chot phu trach cac mang hoat dong, kinh doanh
chinh. Khi phat sinh c6ng viéc nhiéu, cong ty s& thué nhan su 1am ngoai gid
hoic thué ddi tac thir 3; cat giam tbi da chi phi hoat dong.

e Khong dau tu dan trai nham giam thiéu rai ro cling nhu ting kha ning canh
tranh. Theo d6, Eden Real chi tip trung manh vao san giao dich bat dong
san; Sadecco chi tip trung vao linh vuc thiét ké va xdy dung (tam dirng va
cho thué xuéng gd); Eden Travel tam thdi chi tip trung vao vé may bay.

4. Ké hoach phdt trién trong twong lai: Eden dinh hudng s& 1 cong ty chuyén vé
bat dong san du lich, theo dé s€ phat trién hé théng chudi resort, khach san tai
cac dia diém tiém nang nhu Phu Quéc, Phan Thiét, Nha Trang,...cung v&i Cac
hoat dong khac hé tro hoat dong dau tu, kinh doanh nhu: thiét ké, xay dung; san
giao dich bit dong san; lit hanh, vé may bay nham da dang hoa dau tu, 6n dinh
doanh thu ciing nhu giam thiéu rui ro.

I4
A

bing trudc nhitng khé khan cua thi truong la “Von”, Céng ty budc phai
tién hanh hoan thanh nhanh thi tuc phap 1y cac du an 16n dé ban hodc hop tac
nham giam no ngan hang trong thoi gian nhanh nhat.
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IV. QUAN TRI CONG TY
1. Héi dong quadn tri:

a) Thanh vién va co cu cua Hoi dong quan tri:

Danh S0 hiru Tham gia
Stt | xung Ho va Tén Chirc danh | cophin | ty1é¢ | hoat dong Ghi cha

1| Ong | TaKim Hung Chu tich 217,964 | 3.1% | diéu hanh
khong diéu | dai dién von

2| Ong | T6 Tén Diing Thanhvién | 1,171,280 | 16.9% | hanh Nha nuée
khong diéu

3| Ong | Nguyén Vin Chién Thanh vién -| 0.0% | hanh
khong diéu

4| Ong | Tran Phan Anh Thanh vién -| 0.0% | hanh

Nguyén V6 Quynh
5| Ba Giao Thanh vién 39,244 | 0.6% | diéu hanh

b) Céc tiéu ban thuoc Hoi dong quan tri: thu ky HPQT va to tu van Cha tich
HPQT, Tong giam ddc.

¢) Hoat dong cua Hoi dong quan tri:
Hoi dong quan tri nhiém ky 5 nam (2011 —2016) gdm cac thanh vién:
e Ong Ta Kim Hung — Chi tich
e Ong T6 tan Diing — Thanh vién
e Ong Nguyén Vin Chién — Thanh vién
e BaNguyén Vo Quynh Giao — Thanh vién
« Ong Tran Phan Anh — Thanh vién

Trong nim, HPQT c6 mdt bién ban hop théng qua vay von ngan hang
Phuong Nam (CN Nguyén Vian Trdi), b6 sung vén luu dong.
d) Hoat dong cua thanh vién Hoi ddng quan tri doc lap khdng diéu hanh.
* éng Té tan Diing:
Ong sinh nim 1959, c6 bang Thac sy kinh té; ctr nhan Quan tri Kinh doanh (PH
Ngoai Thuong); K§ su dién va Ctr nhan Anh vin. Ong Diing d4 c6 tham nién cong
tac 5 nam tai DH Bach khoa Tp.HCM (tir 1984 — 1988), tiép d6 1a tham nién cong
tac 23 nam tai Cong ty VAn tai va thué tau bién Viét Nam. Tir nam 2011 dén nay,
chuyén dén cong tac tai Tong Cong ty Du lich Sai Gon TNHH Mot Thanh Vién véi
cuong vi Pho Tong Giam dbc.

* éng Nguyén Van Chién:
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Ong qué & Hau Giang, sinh nam 1967. Véi trinh d6 chuyén mdn 1 Kién trac su va
dang theo hoc Thac sy quan tri quéc t& (MBA). Ong di timg cong tac v6i cuong vi
giam dbc cua Xi nghiép Xdy dung sb 5 - Invesco trong thoi gian 6 nam (tir 1992 —
1998): 5 nim tiép theo cong tac tai S& XAy dung tinh Can Tho; tir 2004 — 2008,
cong tac tai Cty Xdy dung dan dung va Cong nghiép- Tong Cty Xay dung Sai Gon
va tr ndm 2009 dén nay, 1a Téng giam dbc Cty CP thiét ké va xay dung
Saigontourist (Sadecco).

* éng Tran Phan Anh:

Ong sinh nim 1976, tai Ha Noi. C6 bang Thac sy va cong 4 nam tai Cty First
Metropolitan — McLean, Virginia — USA véi cuong vi 1a chuyén vién; tir 2004 dén
nay, 6ng cong tac tai nhidu don vi nhu: Giam ddc diéu hanh Cong ty Pong Thinh —
Viét Nam, Tong giam déc Cong ty Phan Vii va tro Iy Chi tich HDQT cua cong ty
C6 phan E Pen.

2. Ban Kiém soat

a) Thanh vién va co cau caa Ban kiém soat:

Sé hiru
Danh Co Tham gia hoat
Stt | xung Ho va Tén Chirc danh | phan ty 1€ dong Ghi cha
1| Ong | V6 Binh Cuong Trudng ban 4,474 | 0.06% | Khong diéu hanh
2 | Ong | Tran Doan Pinh | Thanh vién - | 0.00% | Khong diéu hanh
Nguyén Thity
3| Ba Thuong Thuong | Thanh vién - | 0.00% | Khéng didu hanh

b) Hoat dong cua Ban kiém soat:

Trong nam, ban kiém soat da thuc hién céc cong vi¢c lién quan dén kiém
tra hoat dong va von cua: Cty CP E Pen, CN Cty CP E Pen tai Pht Qudc; Cty
TNHH MTV Bit Dong San E Den.

3. Cic giao dich, thii lao va cdc khodn loi ich ciia Hpi dong qudn tri, Ban giam
doc va Ban kiém sodt

a) Luwong, thuéng, thu lao, cac khoan loi ich: do cong ty thua 16 nén trong nim
chua phat sinh cac khoan thu lao, lvong, thudng va céc 1gi ich khac cho HPQT,
Ban kiém soat.

b) Giao dich c6 phiéu cia ¢ dong ndi bo: trong ndm khong phat sinh giao dich
ctia ¢6 dong 16n.

¢) Hop dong hoic giao dich véi ¢ ddng nodi bo: khdng phét sinh trong nam.
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V. KE HOACH KINH DOANH NAM 2013

Yéu té bén ngodai
% Tinh hinh kinh té vi mé nim 2013

Budc sang ndm 2013, hau hét cac phan tich van danh gia bi quan trién vong
kinh té thé gi6i, nhu ting truong GDP tiép tuc bi giam sit, khung hoang no céng van
tiép tuc anh huéng nghiém trong dén cac nén kinh té khac; nguy co bat 6n chinh tri va
chién tranh van tiém an;.... Bi vay, cac nha phan tich cho ring tinh hinh kinh té thé
gidi ndm 2013 vAn mit mu, u 4m chir chua thé lac quan.

% Va thach thirc kinh té Viét nam nim 2013:

Kinh t& Viét Nam trong nam t6i, theo danh gia ciia nhiéu chuyén gia, s& van phai
tiép tuc ké thira ctia nam 2012 nhiéu van dé& nhu no xau, bat déng san dong bang va
cac doanh nghiép bén bd vuc pha san. Su phuc hdi kinh té cua Viét Nam trong nim
2013, duoc cho 1a phu thudc rat nhiéu vao ting truong kinh té cia My, Trung Qudc
cling nhu tinh hinh tai Chau Au. Dy bao kinh té Viét Nam s& khong c6 dot bién vé
chinh sach; Lai suat thuc duong thap; lam phat duy tri & mirc dudi 10%; ting truéng
& muc 5.2%. Tuy nhién, van c6 tin hiéu tot d6i voi nganh du lich, cac chinh sach ctru
bat dong san xoay quanh cac cin ho ré va trung binh dé hd tro ngudi dan mua nha.
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Yéu to bén trong:

e Vén dau tu cho du an va hoat dong van gap nhiéu khé khan, va do do s& anh
huong dén chi phi hoat dong va dau tu cua Eden va cac don vi thanh vién.

e Céc san phan/ dich vu tao ra doanh thu trong nim 2013 nay van bi anh huéng cia
kinh té, thi truong nhu: san giao dich bat dong san, du lich, gid bat dong san,...

o S&rat kho dé tim duoc d6i tac dé chuyén nhuong dy an va do vy chi phi vén van
la ganh nang do6i voi cong ty.

« Tinh hinh cong ty:

Nhin lai hoat dong kinh doanh cila cong ty ké tir khi co phan héa 2005 dén nay.
La don vi hoat dong kinh doanh trong linh vuc dich vu, dac biét 1a tién phong trong
cac dich vu méi tai Viét Nam. Hon nira, véi vi tri hoat dong ngay tai trung tdim Quén
1 da gop phan 16n tao nén két qua kinh doanh tich cuc cho cong ty, cu thé 1a tir 2005
dén 2009, cong ty ludn hoat dong co 14i va chia ¢ tirc trong khoang 15 — 25%/ nim.

Tuy nhién, ké tir khi bi cudng ché phai di doi mat bang (nim 2010) dén nay, da
tac dong ti€u cuc dén hoat dong kinh doanh cua cac dich vu ma trudc do co két qua
t6t nhu: dia dc, vé mdy bay, dich vu chuyén tién Western Union (d dimng dich vu nay
ttr 2010 vi Ngan hang Nha nuéc quy dinh cong ty khong duoc phép), Eden Mall. Dan
dén két qua 1a cong ty 16 lién tuc 3 nam 2010- 2012.

Vi nhirng kho khin tir nhitng ndm trudce va van tiép dién trong nim 2013 nay,
du kién cong ty tiép tuc gap kho khan

V61 nhan dinh trén, cung voi ké hoach hoan thanh gidm von Xuéng con 20% tai

2 don vi Eden Real va Eden Travel nén béo cdo hop nhat chi con Eden va Sadecco.
Do vy, cong ty dé xuét ké hoach 2013 nhu sau:

Stt Chi tiéu TH 2012 KH 2013 % ting, giam
1 | Téng gia tri tai san 780,323,842,520 | 690,000,000,000 88.4%
2 | Vén diéu 16 69,182,300,000 69,182,300,000 100.0%
3 | Doanh thu thudn 210,051,138,830 |  173,000,000,000 82.4%
4 | Loi nhuan truée thué (24,089,157,807) (6,000,000,000)

5 | Loi nhudn sau thué (24,089,157,807) (6,000,000,000)
6 | Co tic 0 0
Ghi cha:

- Téng tai san giam khoang 44% la do khong hop nhit Eden Real (khoang 120 ty;
Eden Travel khoang 11 ty)
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- Doanh thu: chu yéu 1a cia Sadecco va Eden Resort; chua bao gdm doanh thu ban
du 4n (néu c6 thé).

- Loi nhuén: dy kién cong ty 16 khoang 6 ty. Mic du ké hoach loi nhuén trude thué,
khéu hao va 13i vay ctia Eden Resort khoang 40 ty, nhung chua du bu cac chi phi
1ai vay, khau hao, chi phi mit bang MD6 con treo va quan 1y tai cong ty me.

Chi tiét KH nhu sau:

1 | Doanh thu 73,000,000,000 | 100,000,000,000 | 173,000,000,000
Loi nhudn tir hoat
2 | dong kinh doanh (2,000,000,000) 3,000,000,000 1,000,000,000

cac khoéan dau tu, tai

3 | Loi nhuén khéc (7,000,000,000) (7,000,000,000) | chinh,...
4 | Lai gop 10,600,000,000 4,800,000,000 | 15,400,000,000
5 | LN truéc thué (9,000,000,000) 3,000,000,000 | (6,000,000,000)
6 | Khau hao 9,600,000,000 800,000,000 | 10,400,000,000
7 | Lai vay 10,000,000,000 1,000,000,000 | 11,000,000,000

Cac giai phap:

1. Tap trung giai quyét hang ton kho: Eden Binh Chanh; Eden Lagi; Khach san
Lac Hong; Eden Khanh Hba Hotel; dat;.... Déy la nhi€m vy trong tdm can phai
thuc hién trong nam nham giam ng vay xudng con khoang 3 — 4 lan trén von
chu s¢ hiru.

2. Pay manh doanh thu Eden Resort va hoan thanh 60 phong khach san con lai
va dua vao hoat dong trong mua cao di€m 2013 (Quy 4/2013).

3. Giam chi phi: Do tinh hinh van con rat nhiéu khé khin nén can phai tiét giam
tat ca cac chi phi chua that sy can thiét.

4. Kiém soat hoat dong dau tw thong qua viéc kiém tra giam sat két qua kinh
doanh thuong xuyén va lién tuc nham tranh tinh trang thua 10 kéo dai.

5. On dinh va phat trién ngudn nhén lyc: Tinh giam téi da nhan sy nham giam
chi phi luong; cac cong viéc phat sinh khéc s€ thuc hién thué ngoai.

6. Tiép tuc ddy manh wng dung cong nghé thong tin vao hoat dong kinh doanh
nham ting hiéu qua hoat dong, quan ly thong tin hé thong. cong nghé thong tin

hd trg marketing trén moi trudng internet. Dac biét 14 vi tinh hoa hé thong quan
Iy Eden Resort dap ing viéc truy cap tir xa, quan ly tir Xxa va bao céo.

7. Ti€p tuc on dinh va phat trieén cong tac hau can: cong tac ke toan, tai chinh,
hanh chinh, ké hoach, giam sat,...can phai cai thién nham dap ung céc cong
viéc kinh doanh.

23/25



EDEN IS R p p N o
CONG TY CO PHAN E DEN BAO CAO bPHCDb THU'ONG NIEN 2013

VI.BAO CAO TAI CHINH

1. Y kién kiém toan:”Theo y kién chiing t6i, Bdo cdo tai chinh hop nhdt kém theo da
phan anh trung thiee va hop Iy, trén cdc khia canh trong yéu tinh hinh tai chinh
ciia Tdp dodn tai ngay 31 thang 12 nam 2012, ciing nhuw két qua hoat dong kinh
doanh va tinh hinh lueu chuyén tién té cho nam tai chinh két thic cling ngay, phu
hop voi cdc chudn muc ké todn, Ché do ké toan doanh nghiép Viét Nam va cdc
quy dinh phap ly co lién quan.”.

2. Bé&o céo tai chinh dwec kiém toan:( xem phu luc)

Xac nhan caa dai dién

theo phap luat ciaa Cong ty
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