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I. THONG TIN KHAI QUAT

- Tén giao djch tiéng Viét:
TONG CONG TY CO PHAN THIET Bl BIEN VIET NAM

- Tén giao dich quic & Vietnam Electrical Equipment Joint stock
Corporation

- Thuong hi¢u:  GELEX
- Giay chimg nhin diing ky doanh nghigp so: 01 00 100 512
- Vén diéu 1¢: 1.400.000,000.000 ddng (Mir nedn bin tram o dong)
- Von diu tu cia chi sé hiru: 1.400.000.000.000 dong. Trong do:
¥ Von Nha nudc: 1.220.448.000.000 dong
¥ Von ty bd sung: 179.552.000.000 déng
- Pya chu:
v Tn,! st chinh: 52 Lé Pa Hanh - Quin Hai Ba Trung - Thanh
pho Ha Nji.
v Co s san xuét kinh doanh: 10 Trin Nguyén Hin - Quiin Hodn
Kiém - Thanh phd Ha Noi.

v Nhi mdy sin xuat: KCN Pai BOng - Hoan Son - Tién Du -
Tinh Bic Ninh.

v Vin phong Hoi dong quén trj: Phong 806 - Toa nha HCO -
44B Ly Thudmg Kigt - Quéin Hoan Kiem - Thanh pho Ha Nji

- Dién thogi: (84.3) 9726282 - (84.3) B257979 - (K. 24) 13847396
- Fax: (B4.3) 9726282 - (84.3) 8260735 - (8.24) 13847398
- Email: gelex.vn{@gmail.com
- Website: http://www gelex.vn
- Tai khoan:

¥ Ngén hing TMCP Cong thuong Viét Nam - CN Ha N

o S tai khoan: 10 201 00000 26615

v Ngin hing Déu tr va phdt trién Viét Nam - CN S& giao dich |
» S tai khodn: 12 010 00000 9694
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1. QUA TRINH HINH THANH VA PHAT TRIEN

Tién thin cia Tong cong ty co phin Thiét bj di¢n Viégt Nam ngay nay la
Téng cong ty Thiét bj k§ thujt dién, dugc thanh lip ngay 10 thang 7 nam 1990
tip trung sirc mgnh cic don vj sin xudt, kinh doanh thudc nganh cong nghiép thiet
bi, k¥ thudt dign.

Ngiy 31 thing 5 nim 2006, 'l{frng cong tv Thiét by k¥ thudt dién chuvén
thanh Tong cong ty Thiét bj dign Vigt Nam, 10 chire hoat dong theo mé hinh cong
ty m¢ - cong ty con theo quyet dinh 50 127/2006/QB-TTg cta Thi wong Chinh
phii. Trong d6, cdng ty me cia Tong cong ty duge hinh thanh wén co so t chir
lagi Cing ty trich nhlcm hitu hgn mét thanh vién Thiét bj do dién va Vin phong
Téng cong ty Thiét bj k¥ thudt dién.

Ngiy 0] thang 12 nim 2010, 'Iunb cong ty Thiet by dign Vigt Nam chinh
thirc chuven dbi rh.lnh Tong cong ty c6 phin Thict bj dién Viét Nam sau khi hoan
thanh qua trinh ¢ phin hod doanh nghu;p Nha nudc, hoat ddng theo Giay chimg
nhgn d‘-ﬁng ky doanh nghié¢p cdng ty co phin do b.u ké hoach diu tr Thinh pho Ha
N§i cap lan diu, dang ky thay doi lin 02 ngiy 27 thing 7 ndm 2011 vdi md s0
doanh nghi¢p 0100100512. V on dicu 1 1.400, EI'IH.I 000.000 dong (Mér ngan bon

trim ty dong).

111. NGANH NGHE VA DIA BAN HOAT PONG

1. Ngianh nghe kinh doanh
- Ehu tu, quin Iy von diu tr vi trge tiép san xuit kinh doanh trong céc
nganh nghe, finh vyc chinh:

+ San xuit kinh doanh thiét bj di¢n ding trong cong nghiép, ndng
nghiép va dan dyng;

+ Thiet ke, ché tao, kinh doanh vi stra chira e loai !iuLl bi do dém
dién mgt pha, ba pha (co dong dign mét chiéu v Xony chieu) ede of 1p dién dp ha
thé, trung thé va cao thé dén 220kV;

+ Thi cdng, lip dit cong trinh duimg diy, tram bién dp dén 220kV;

+ Thi ¢dng cic cong trinh xdy dymg din dyng, cong nghiép, giao
thong, cong trinh thuy lgi;

+ Kinh doanh bi dgng san, djch vy khich san, du lich va cho thué
viin phong, nha ¢, nha xudmg, kho bii, kinh doanh 16 chire dich vy du lich 1@ hinh
ndi dia va qubc té;

+ Kinh doanh, xuit nhiip khiu vt tu, thiét bi, phy ting méay moc;
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+ Kinh doanh cdc nginh nghé khac phi hgp voi qui dinh cia phap

lugt.
- Ddu t, thye hién cic quyén va nghia vy cla chi sé hitu, c6 dong. thanh
vién gop von tai cic cong ty con, cong ty lién ket

2. Dja ban kinh doanh

Tdng cong ty cb phin Thiét bj dién Vigt Nam (sau day goi tit la GELEX)
c6 dja ban hogt ddng kinh doanh ring khip ca nude wr Béc vio Nam, ngoai ra
GELEX con thye hién xufit khitu sang cdc nude lin ¢in nhi Campuchia, Lao vy

V. THONG TIN VE MO HINH QUAN TRI, TO CHUC KINH

DOANH VA BO MAY QUAN LY

1. Mé hinh quan trj va co cau bd may quan Iy
M&é hinh quan trj va co ciu bd médy quan ly GELEX dugc 16 chire theo mé
hinh cia cong ty ¢b phan. Trong do:
Pgi hi dong cd dong 14 co quan quu,r* lye cao nhat, Dai hji dong L 0
dong qu:g'ét dinh dinh huomg phat trien cua GELEX, bo nhi¢m, mién
nhié¢m thanh vién HOi dong Quan trj, thinh vién Ban Ki¢m sodt.

Hin dl!lng ql.um try {HI]QT} la co quan quan trj cao nhit, ¢ :;L.!,'- du
quyen han quyét dinh c:u: vin dé lién quan den myc teu va kg ich cua
GELEX, ngogi trir céc vin dé thude quyén han cua Dai hin dong co
ddng. HPQT do Dai hdi ding co ddng bau ra. HDOT GELEX gom co 3
thanh vién. HDQT cd b phin gidp viéc la Vin phong HDQT.

- Ban Kiem sodt do Dgi hji dong cd ddng biu ra, 14 16 chirc thay mit co
dong kiém sodt moi hoat dpng kinh doanh, quan tn va diéu hanh cia
GELEX. Ban Kiém sodt gom co6 3 thanh vién,

- Ban Tl!mg gidm déc bao gum Tul'l.g, giam die, cac Pho Tong gid ml dioc vib
cic giam doc l.hl.l}cll mdn do HBQT quyét dinh bo nhiém, mién nhiém
Tﬂﬂﬁ&bﬁm d6c 1a ngudi dgi dign theo phip Judt vi 1a nguoi diéu hanh

mgi hogt ddng kinh doanh hang ngay cua GELEX. Co cau Ban
Téng gmrn doc hién tgi gdm 01 Tong gidm doc, 02 Phé gidm doc va 03

gm.m doc chuyen mon: giam déc tii chinh, glam dic kinh doanh, g1Am
doc nhin sy

- Duéi Ban Téng gidm dbc la 11 phong ban chirc ning, Khach san Binh
Minh - Ha Ni va 06 phin xuing sin xudt
Ngodi ra cong ty ¢6 06 cong ty con, 03 cong ty lién két va 01 cong ty

———= - s

&
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lién doanh.
So do co ciu by mdy quan Iy cia GELEX nim 2012

BAI HOT PONG CO bONG l
l' BAN KIEM SOAT
HOI DONG QUAN TR] )
-
BAN TONG GIAM BOC

' :

COQUAN CONG TY CON CTY LIEN KET,
TONG CONG TY LIEN DOANH

Ciie mhﬂ:hﬁ ndng l:::f"'!"g-t'.'l'I CP Thiét bi Cang ty CP Che tpo miy
dign (THIBIDI) didn Vit Nam - Hungary

Cée phin xuomg sin xudt | | Céng ty CP Diy cip din Cdag ty CP Ché tao bidn
Vigt Nam (CADIVT) th vi vt lidu dién Hi N&i
Cing ty CP Ché wo dién {_. Cong tv CP Vit tu vd !__
co Ha Noi (HEM) | | ndy dung Ha Ny« |
Céng ty CP SX va TM Céng ty Diy 8ong Viét
EMIC (EPT) Nam CFT
Céng ty CP Khi cy dién | |
I (VINAKIP) |
Céng ty CP Thiét bj dién
Vigt Nam (Cambodia)

2. Cie chng

lién doanh lién kit
VD A 11 IR,

] 1 T s ® 7
Cong ty CP Ddy S0 70-72 Nam K§ SX,ché oo, Cong

I cipdién Vigt khéi nghla - Q1 - 249.599.920.000 61,13% KD diy cip £y
Nam (CADIVI) TP Hb Chi Minh dién con
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Ty 1§ % Elmﬂfﬁ vye I 3 ﬁ
) 5
Cang ty CP KON Bién Hod 1 - h : 1
2 Thkbign  DUmesd-TP SX.ché tgo, C
(THIBIDI) m lrl?i_ - Tink 120.000.000.000 65,16% KD :i“; ;’; , € Ttt
g v dién s
) o ity CPIEM Kam 12 quéc 1§ 32 -
coHid  Phi Didn - SX, cheé wo,  C¢
Nji (HEM) | _L_i:-_um :Egp ;fil: b 320.000.000.000  81.48% KD :]1}.;1 t? L:Tu
Cong ty CPKhi  Phudmg Xudn — difn —
ol o Khanh - Son Tiy - SX, ché go,  Con
(VINAKIP) TPHANGE 4000000000 103 KDWikh 1y
Congty CPsdn 509 dign con
S xuit vi thuong Qliil: I.I.lﬂu::ﬂw 10 SX, ché o,  Co
mgi EMIC (EFT) TP Ha Noi {000.000.000 51,00% KD thiét by :,-IH
_,!BICF wdl “M*bm dlgn';b"..':l_h com
g Tmict bj dign Phieng Chhe Rotes : . -
Vit Nam - Phnom Penh - 264.500 USD  51.00% h;;'- T Long
(Cambodia) Campuchia l.;er: 16t by I
’ con
Céng ty ddy Duimg 36 9 KCN
T dﬁmg‘h'ﬂt Nam Bién Hod | - TP Chng
CFT [B;fn Hod - Tiop 3000000 USD  36,35%  SX dity ddng ty
ng Nai lién
Congty CPeché __doanh
! ‘ﬁﬂw :ﬁﬂf] Inlul;g: Ding  43.500 SX,chégo, 0N
Hangari Anh - TP Ha Nbi g 43500000000  34.27% KD thiét bj 1y
. dién lidn
Céng ty CP vig ﬁﬁi'ﬂ'ltﬂ m ket
9  trvaxiy dyng nmyg - Quin Xiy dung Clng
Ha N cong ﬁ:;l;; hién
Céng ty CP ché két
tao bién thé vi Thi tedn Clu Didn - N
e viit liéu dién Ha Huyén Tir Lidm - 15.000.000.000 SX. che tao, Cing
Noi TP Ha Noi 22 000 4949% KD thiét bj 1y
dién lidn
ket

V. DINH HUONG PHAT TRIEN

1. Cic myec tiéu chii véu
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- Tiép we xdy dyng vi phat trién thuong hi¢u GELEX, gilr vimg vi thé nhi
sdn xudt thiét bj dién hang diu Viét Nam.

- Gilr vimg th) truomg tiéu thy truyén thdng, phat trién thi truimg méi ca
trong va ngodi nudc. Diy nhanh toc d ting trudmg

- Niing cao chit lugng sin pham, chat lugng dich vy.

- Nghién ciru phat trién cdc sin pham mai.

- Xiiy dymg van hoa doanh nghigp hudng den Jr.h.uh hiang, hoan thién cac
chinh sm:h vit quy trinh djch vy, dap (mg tot hon yéu ciu cia khach hang; phat
trién nguon nhin lye gioi chuyén mén, g&n bé vai doanh nghigp, co trach nhi¢m

vdi khich hing va véi ¢b déng; hodn thién phuong thirc quin trj theo hudmg tinh
gon, hi¢u qud.

- Tiép tye dn dinh vi cdi thign vige lam, thu nhip cho ngudi lao dong.

- Tich eye xiy dyng va mé ring mbi quan hé hgp tic binh ding, hifu qui
vai cic ddi tic trong va ngodi nude cho sy phit trién cla T'dng cong ty.

2. Cie mye tign d0i véi mdi trudmg, xi hii, chng dong

- Tiép tyc quang ba hinh anh thuong hiéu GELEX: Tong cong ty cd phén
¢o linh vye hogt dfng rong; Ning djng, hiéu qua; Quan tim dén trich nhiém xa
héi, bao v¢ mdi truimg.

- Tham gia dong gop cho cac chuong trinh hoat ddng vi cing dﬁng.

VI CAC RUI RO

Nam 2013 duge dy bdo 1a mdt ndm tiép tue kho khdn d6i vai cac doanh
nghiép sin xudt ndi chung vé véi GELEX noi riéng

O goc 4O cua GELEX, céc rii ro ¢o thé anh huémg dén hoat ding san xuat
kinh doanh va viée thye hién cic myc tiéu dé ra bao gom:

- Kinh té chung suy thodi, sirc mua cua thj trudmg sit gigm ur.h:m dén hoat
dong san xudt kinh doanh cim chimg, quy md sdn xudt phai thu hep, tdn kho cao,
anh hudmg dén ddu ra cung nhu vige ldm va thu nhip L“J ngudi lao '-1'-.‘"1-

- Chmh shch tidn t¢ that chat, 13i sudt cho vay vin & mirc cao, viée lép cin

nguén von vi mua bdn ngogi 1§ cia Ngin hing khé khin lam anh hudng dén uén

86 nhip khiu vt tu, tién 4 sin xudt do vige sir dung vt 1w nhip khiu chiém tis
50 - T0%.

- Tip doan Di¢n lyc Viét Nam EVN - khich hang lom nhit coa GELEX
tiep tuc thyc hign vige tii co cau toan dién va co hep mua shm dau w cong. Mt
khac EVN di hodn thinh co ban cic dy an ludi dién ha dp ndng thén dang dich
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chu}-'en manh mé sang .'lr.a} dyng va vin hanh ludi dign thong minh... dan dén nhu
-::al.l d6i véi céc san pha.m chii lye clia GELEX nhu céng to co khi va thiét bj dién

giam manh. Nhu cdu céng to co khi 1 pha 3 pha chi phuc vy cho vige thay thé bao
du&ng dinh ky hing nim: khoang 1-1,1 triéu cai/ndm vi dang cd xu hudmg giam
dén trong cdc nAm ti. Xu hudng chuyén d6i tir cong to co khi sang cong to dién
tu da chirc nang 1a tat yéu va bt kha khang thé hién ngay tir xiy dyng ké hoach
déu thiu mua sim VTTB cia EVN cho ké hoach nam 2013.

- Thj truomg bat dong san va xiy dyng dién tiép tyc dong biing v suy gidm
manh ca ¢ l:mgmmc va khu vuc s& gdy gidm doanh thu thj truong ngodi dién lyc
va kim ngach xuat khau.

- Cac nha san :-rual thiét bj dién Trung qucln, va Asian nhu Thai Lan,
Malaysia, Singapore tiep tuc day hing ra thj trudng nudc nbual voi gid thiip dé bi
dip sy sut gmm lugng ciu cha thj trudmg trong nude s khién canh tranh trong
nurdc va quoc té gia ting.

11
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I. TINH HINH HOAT DONG SAN XUAT KINH DOANH

Nam 2012, mjc di gip nhiéu khé khin voi dién bién phire tap cua thi
trudmg nhung nho co huomg di ding dén, liy thi trutmg vé khéch hang lim co 5o,
tp trung ti da moi ngudn lye, phét huy tinh thin chi déng séng tao »m quyet
tim khic phuc kho khin, GELEX da dat cic chi tiéu ma Pai héi dong cd dong
thudmg nién ndm 2012 dd giao, cy thé nhy sau:

T
ﬂnﬂl: nim 2012 hi-,-uncé nam

hogch  2002/mim
Em2012 2011
A B C I 1 3 =37 8=/
| Doanh thu thuln ¥ ddng L1187 1200 12076  102.56%  110.01%
2 ﬂﬂlﬁm ty ddng 162,55 76,24 04 I0LSEN 110,14%
Binh quin thu ] . '
3 nhip cia L ”rlw 1.1 72 15 10833%  109.66%

I1. TO CHUC VA NHAN SU

1. Ban Téag giam déc di¢u hinh

2 Trin Ngoe Minh ET‘"“"““‘ 1953 461600 14000000 15461600 10.33%
3 Nguyén Tién Pho Thng gidm o,

vm & ..': q'm ] J': -'-m U.U: hl-
Ké todn truaimg
4 Phom Tuin Anh  kiém Gidmdde 1976 32200 ; 32200  002%
thi chinh

T TR PP O—

L
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Hodng Anh Gigm ddc kinh . v e 0003
5 e toanl 197 000 : o g
6 Hodng Hiu smrﬁ- idm ddc nhdn 1953 30,000 . 30000 0,02 %

Niam 2012, GELEX khing ¢6 sy thay ddi nhan su trong Ban Tdng gidm
dbc diéu hanh.

Ngiy 01/01/2013, dng Trin Ngoc Minh nghi huru theo ché d§.

2. S0 lwgng cin b chng nhin vién vi chinh sdch doi vii nguin lao djng

I Phin logi theo d6i twgmg lao d{ng

| Lao d9ng gian tidp 182 34,2%
2 Lso ding tryx ticp 350 65.8%
Ting cfng £32 100 %
11 Phin logi theo trinh 4§ lao djng
| Trinh &} Pai hoc, trén Dui hoc 153 28.5%
2 Trinh 8 Cao ding vi Trung cip ‘*au | 16,9%
3 Coog nhin k thuf 259 48,7%
4  Lao d0ng khic ]LI_ 5.6%
Tong cng §i2 100 %

Chinh séch d6i véi ngudi lao dong ludn tuin thi theo B ludt lao dong vi
céic vitn ban lién quan tir khau tuyén dung, ky hop ding lao déng, ché dd lam vige
8 gid/ngdy, ché 4 nghi ngoi, thoi gian nghi phép, l¢, nghi 6m, nghi thai san v.v,.

Viée chi tri tién luong, tién thudng cho ngudi lao dong trong ndm 2012 ép
dung theo Quy ché tra luong cla Téng cong ty cb phin Thiét bi dién Viét Nam,
di duge Hoi quan trj phé duygt.

Viéc thanh todn tién luong cho ngudi lao ddng duge thyc hign diy di. Thu
nhp binh quin ctia ngudi lao ddng ndm 2012 la 7.8 triéu déng ngudi/thang.
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I11. TINH HINH PAU TU, THUC HIEN CAC DU AN

1. Ciic khodn ditu tw lim
Trong ndm 2012, GELEX thyc hi¢n diiu tr chi yéu nhu sau:
- Diu tu ting, von tai 02 cong ty thanh vién nhim muc tiéu ndm gitr cd

phin chi phoi

I  Congty CP diy cap dién Viét Nam 1247992000 60.26% 61,13%

2 Cbngty CP Thiét bj dién 2.353.561.600  64,00%  65,16%

- Péu ur diy chuyén thiét bj cong nghu; san xuft may blen dign dp, miy
bién dong dién do luimg trung thé. Dy li hé théng thidt bj dong bd dic
Epoxy chin khong tién tién nhit hién nay, s dung céng ngh¢ OTF (the
hé thir 3) cua Hing HEDRICH - BPure, ning cao ning lyc san xuidt TU,
TI trung thé dap (mg nhu cau thj trumg. Dy én &3 hoan thanh va dua
vio san xuat on dinh trong thang 07 nim 2012.

Gid tri ddu nr cde hang muc lém cua duw dn

I Cdng trinh Phiin xuimg Bién dong - Bidn 4p 7.292.317.273
2 Hé thdng die Epoxy chin khong 16.078.793 856
3 Lo nung hé thing dic chin khong 2 314,080,000

- Ngodi ra GELEX dang trién khai thye hign 02 dy an déu ur

v Dir dn r:hu tie xdy dung toa nha Vin phong Tong cong ty co
p.ﬁ'ﬂ'.l'l Thiét bj dién Vigt Nam tgi 52 Lé Dai Hanh - Hai Ba
Trurng - Ha Ngi: Day 1a dy dn [dm ¢ia Tong cong ty trién khai
thyre hién tir ngﬁ}' 08 thing 12 nim 2011 Toa Nha vin phong
c6 22 ting ndi; 3 tang him. Hi¢n nay da hoan thinh xdy dyng
3 ting him va 12 ting ndi cia tda nha, dy kién hoan thinh
cong trinh vio 31 thang 12 nim 2013

4
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v Dy dn Trung tim Thwong .m.p*.l vie Vin phong cho thué tgi 10
Trian Nguyén Han - Hoan Kiém - Ha Ngi: Di duge Uy ban
nhin din Thanh phu Ha Noi phe duyét ho so quy hoach cho
Dy an. Tlép theo Tung cong ty s¢ trién khai vige Iap Dl.,r din dau
tu; xin clip phép dau tu; 1ip HO so thiét ké va xin gidy phep
xily dyng. Muyc tiéu nm 2014 s& bit dau trien khai dau tu Dy

an.

2. Tom tit hoat djng va tinh hinh tai chinh cia cic cing ty con, cing
ty lién doanh lién két
Nhin chung cic ¢dng ty con, cing ty lién doanh lién két cia GELEX

hoat dqng ¢ higu qud, lgi nhudn sau thué dat mirc cao, ty 1é chia ¢d tie
twong dbi cao (cdng ty ¢é ty 1é chia cb tur: cao nhut I Enng ty CP Thiét bj
di¢n 35%). Chi duy nhit Céng ty CP Ché tao bién thé va vét liéu dién Ha
Noi khong dat ké hogch siin xudt kinh doanh nim 2012, 15 9.917.905 538

Dem vi tinh: L'Ir_iﬂg

Cang ty CP diy cip didn Vit ¥ ; A Tdll e i
' N (CADIVI) 1600 4AT TIOA54  AIGAITTTEIATY MO0 840 TADTIS 124 280 007 08T M0M
: B O ey s B52011 481533 136425611240  TOBSANTA 43 S1La0400 488 D8N
{ B0
Cang ty CP b tho S o ‘ _ 1
ey ey SOTOM A4S0 $ M0SITEN AN @ IIEN BET sS04t 1N
4 Cheg ty CF i oy i 1 101 MR EBIT BT 406350 4% WIT T TGS 0%
s B OF ol 23,020 700 247 BT 561 468127 2 604 210381 2200800308 1%
Cing ty CP Thidt b din Vidt . :
% Nam (Cambodis) (USD) B31.304,09 1.325.743.1 143223 143223
. m?ui“"ﬂd, 34 303 138 408 M 407 829 TH | 458 TH4 504 | 783 84T 868 10%
Clog iy CP oo tas ke 1d B -
B o vt e S M N 81 T2 4 243 IS MEOTE 977 BOS A3
. Hh:-ﬂr:::** 206401 0SB0  NASTISIZSTZ  1IIMOIOMI 10001297658 16%
w e e 62 X3 68T 13 248 570849, 77 2,164 532 63 1 BT 143,01

CFT jusy

IV. TINH HINH TAl CHINH

PR pr—




W Biio cio thuimg nidn ndm 2012

1. Tinh hinh tai chinh

1 Tong gia tri thi sdn 7 110 587 0d A8 ! 48 A58 557 313 TRE
2  Doanh thu thuln 1.230 755 332 341 1 118 59T 024 424 10,03%
3 mmﬁ host ddng 215,849 031 B0S 189,330,507 203 14.01%
4 Lo nhudn khac 368 420 440 43.033.297 T50.15%
5 Lo nhudn trude thud 2168.217.481,258 180,373 540 6500 14, 1%
6 Lginhudn say thud 178.038.035.224 182 547 758 383 10.14%
7 Tyktwdcdue 2% 1% ¥ 0O

2. Cic chi tiéu tai chinh chi yéu

1 Chi tiéu vé kha ning thanh todn

Hé s thanh todn ngdn han L 249 417

Hé 4 thanh toan nhanh L 235 T
2  Chitibu v co chu vin

NoiTong thi sén » 24.8% 15,5%

NgVon chd sé hiru % 31.1% 18.3%
3 Chitidu vié nang lye hoat ddng

Viong quay hang tdn kho Ving 13,58 1249

Doanh thu thudn/Ting th sdn - 58.3% 60 5%
4 Chi tibu vé khi nang sinh Ién

Hé 54 LN sau thod/DT thulbn 0.15 0,15

Hé 88 LN sau thubVbn CSH 0.11 0,10

Hé 56 LN sau thud/Téng thl sdn 0,08 0,06

Hé 8 LN tir hoat ddng KD/DT thudn 0,18 17

e, @ W
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V. CO CAU CO PONG. THAY POI VON CHU SO HUU

1. Cé phin

- Téng sb cb phin cia GELEX: 140,000,000 c6 phan.

- Logi cb phin dang luu hinh: c6 phiin phd thong.

- S6 lugng cd phin bj hgn ché chuyén nhugng: Khong co.

2. Co ciiu cd ddng
Tinh dén ngay 31/12/2012, GELEX ¢6 1.021 ¢b déng.
- Phin loai theo ty I¢ s& hitu (Khdi ni¢m theo khoan 9 Diéu 6 Lugr Chimg
khodn nam 2006)
v Cb dong lom: 01 ¢d dong so hiru 122.044.800 ¢o phan, chiém
87,17% von diéu 1¢.
v Cb dong nho: 1.020 cb déng so hiru 17.955.200 cé phin, chiém
12,83% von diéu 1.
Phiin loai theo 16 chire/cd nhén
v Cb dong to chire: 07 ¢b dong so hiru 130,768.800 ¢d phan, chiém
93,41% von dicu 1¢.

v Co ddng cd nhin: 1.014 co déng s hira 9.231.200 ¢ phan, chiém
6,59% von diéu I¢.

Phin loai theo khu vyc dja ly

v C6 dong trong nude: 1.021 ¢d dong s hiru 140,000,000 ¢6 phin,
chiém 100% von diéu 1¢.

v Co dong nudc ngodi: 0 cb ding.
Phin logi theo thanh phan kinh té
v Cé dong Nhi nudc: 01 ¢b dong so hiru 122.044.800 ¢ phin,
chiém 87,17% vn diéu 1§,

v Co déng khac: 1,020 ¢b dong s& hitu 17.955.200 ¢b phin, chiém
12,83% vén diéu 16,

L]

L]

Théng tin tdng hop vé tinh hinh ¢b dong dén hétngay 31122012




GELEX el g b e 01

W Ch ddng th chie 06 8.724.000 6,23 %
1 Cty TNHH cOng ngh¢ Hoang Anh 54,000 0,04 %
2 Ciy CP Chimg khoan Kim Long 1.000.000 0.71 %
Cty CP E¥u e vt phat tridn by ting
3 Hodog Thinh 2 800 000 _z_.m'n
4  Cty CP Kinh doanh vt te THIBIDI 200.000 0.14 %
5  Cty CP sén xudt Thanh Via 470.000 0%
doan Tdng cdng ty cd phin
. gﬂﬂi&nviﬁﬂm 4200000  3.00%

M Chdéng cé nhin 1.014 9.231.200 6,60 %

3. Tinh hinh thay dbi vin diu te cia chii i hiv

Trong niim 2012, ngoii vi¢c chuyén nhugng ¢d phin nho I¢, gid tri thip
gitra céc b dong ci nhin, GELEX khong 0 sy ting gidam von cing nhu
thay ddi vOn ddu tr chi s¢ hitu ndo déng ké.
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I. DANH GIA KET QUA HOAT DONG SXKD

Hﬁm 2012 mie di ghp rat nhidu kho khan voi didn bién phire tap cia nén
kinh té thé gidi v tinh hinh kho khin cia nén kinh té Viét Nam nhumg nhdr co
huﬁng di ding, ldy thi truémg va khich hang lim co sé, tip trung 161 da moi
nguon lye, phdt huy tinh thin ch dgng. sing po vai quy ¢t tam khic phyc kho
khiin GELEX 4 dgt céc chi tidqu ma Dai hdi dong co dong thudme nién nidm 2012
di giao.

1. Cong tic kinh doanh, thj trwomg, phit trién thwong hiéu

Tir nim 2012 GELEX trién khai diu thau cung cap vit ur thiét bj I
san phim djch vy cta khong chi riéng GELEX ma cua ca cac don vj thanh
vién va lam tﬂng thiu cung cdp vit tur thiét bj tich hgp tr cac nha cung cap
khic va khdu. Cong tic xdy dyng quan h¢, thu thip thong tin, 10 chire
thyc hi¢n dau thiu glp nhicu khé khan do 05 Tdng cong ty Dién lyc thude
Tap doﬁn EVN di uy qu'rcn manh hon cho ¢ic don vi thanh vién duge trc
tiép 10 chirc mua sdm thiét bi, s6 lugmg céc diu méi cuz Chu diu twBén
méi thiu, cac goi thiu va du an ting dot bién, lhu tyc quy trinh diu thiu
phm: tap. Tuy nhién, GELEX &3 nd lyc tring 72 géi thiu thuc hién hop
dong, tring thiu mit sd dy an Ion nhu dy an niing lugng ndng thon von
Ngin hang Thé g:fﬂ cua Tung Cong ty Bign lyc Mién Bic, du dn niing
lugmg hiéu qua von ADB cia Téng Cm:g ty Bign lyc Mign Trung, dir dn
nang cao hi¢u qua ning lugng khu vure ndng thon von KFW, gop phiin thie
diy ting trudmg doanh thu, lgi nhudn.

Trong ndm "ﬂ]" GELEX da thanh cOng dua ra thj truomg dong san
pham T phin phii ha thé thuwong hi¢u GELEX

Vé cong tic phit rién thuong hi¢u, GELEX uép twc gil vimg vj the
nha san xuit thiét bj dién hang dau Viét Nam. Sirc manh cua thuong hiéu
GELEX gin lién voi uy tin, chat lugng cic sin phim dich vu. Nam 2012
GELEX da lﬁ chirc chudi cdc sy kién quang ba thuong hi¢u, tham gia cic
Hoi chg qude té hang cdng nghiép Vigt Nam, H{i chg hang cong nghigp,
Pién - Dién wr, Co khi- Do luéng, Ty ddng hod, Trién 1dm VN EXPO, Hoi
thao chu:,mn nginh, Hi th thwrong mai va cac chuong trinh giao thuong,
xic tién thuong mai quoc gia tai Ha Nji, Thanh phé H6 Chi Minh,
Myanmar, Cuba, Lio... Thuong higu GELEX di din khang dinh duge v
thé trén thj trudmg trong v ngodi nurdc.

Ngodi ra, GELEX c¢on tip trung phat trién thj trudng ngoai nginh
dién. Cic san phﬂm thiét bj dién GELE "'i duge diy manh vao cic dy an

nganh xdy dyng, xiy lip cong nghidp, quoc phong, dau khi va xudt khiu tai
chd.
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2. Cong tic quan Iy che dy dn ddu tr

Nim 2012 Téng cong ty trién khai thyc hién 3 dy dn ddu wr, trong do co 01
3:; dn hoan thanh va 02 dy dn tiép tuc trién khai trong nhimg nim tiép theo, cy

Dy din diu ne xiy dung toé nha Vin phong Tong cing ty co phan Thiét
bj dign Viégt Nam tgi 52 Lé Dgi Hanh - Hai Ba Trieng - Ha Noi

Diy la dy én lém cia Tong cong ty trien khai thue hién tir ngay 08 thang 12
ndm 2011 Tod Nha viin phong c6 22 tang ndi; 3 tang him. Hign nay di hoan
thinh xdy dyng 3 ting him va 12 ting ndi cia toa nha, dy kién hoan thanh cdng
trinh vio 31 thang 12 nim 2013.

Dy dn diu tw diy chuyén thiét bj cong nghé dé sin xuit may bién dign
@.My%d&ngﬂnﬂnlﬁng trung the .

Nim 2012 Co quan Tong cdng ty da diu tr H¢ thong thiét bj dc"]:ng b duc
Epoxy chin khong tién tién nhit hién nay, sir dung cong ngh¢ OTF (the h¢ thir 3)
cua Hing HEDRICH - Dure, ning cao niing lyc san xuat TU, TI trung the dap img
nhu cdu thj truémg. Dy &n 43 hodn thianh va dua vio sin xudt on dinh trong thing
07 nim 2012.

Dy dn Trung tim Thwong mgi va Vin phong cho thué tai 10 Tran
Nguyén Han - Hoan Kiém - Ha Npi
Pi duge Uy ban nhin din Thanh phd Ha Noi phé duyét ho so quy hogch cho
Dy dn. Tiép theo Tong cong ty s& trién khai viéc lip Dy én diu tw; xin cdp phép
diu tr; lgp HO so thiét ké va xin gidy phép xiy dimg. Muyc tiéu ndm 2014 s& bit
diiu trién khai ddu tr Dy dn.

3. Cing tic tai chinh va quin ly doanh nghi¢p

GELEX d4 ljp Béo cdo Tai chinh ndm va thué don vi kiém todn theo diing
qui djnh cia phap ludt hi¢n hanh vi Nghj quyet cia Dai hoi dong cb dong thuimg
nién ndm 2012. Tinh hinh tdi chinh lanh manh, cd tiem ning phat trién bén vimg,
ldu dai.

MNim 2012, GELEX tjp trung sir dyung linh hoat ngudn vén cha sa hitu, thng
cuimg cic bién phap quan Iy cdng ng, cong téc thu hdi von, ting vong quay vin,
tin dyng von tir cdc nha cung img vit tu bing vi¢c mua hang trd chim, sir dung
linh hogt va hifu qua ngudn von.

Viéc quy dinh veé thai han njp Biu_tiu tu chinh gu.p gip hom, viéc thng
cuimg cong téc gidm sal trong vige cong bo thing tin nhit 14 d5i vai cong 1y dai
ching nhém Iém cia Nhi nudc cling dbi hoi cong tic quan ly tai chinh cua
GELEX phai thye hi¢n nhanh chéng, chinh xéc.

Céng tac kiém sodt tiét kiém chi phi duge dic biét chil trong. Vit tr trong
san xudt dugc quén Iy chiit ché, dinh mirc vt tir dicu chinh kip thin, tiét kiém vi
hi¢u qua.
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4. Cong tic quin Iy vin ddu tr tai che cong ty con va cong ty lién
daoanh, lién két

Hién nay GELEX dang c6 von diu tr tai 06 cong ty con va 04 cong ty lién
doanh, lién két. Tong s vin dlu tr gin 656 ty ddng. GELEX di cha rong cdng
ti:n'm:cﬁrﬂ:ianluin ly phin vén tgi cac don vj thinh vién, dam bao nhin sy
dugc gioi thigu du pham chat, ning lyc, kinh nghiém nhim ting cuong quan Iy va
ning cao hi¢u qua ngudn vén.

Nim 2012 véi vige nen kinh te Vigt Nam tuép tye chju sy suy thodl cua
kinh té thé gidi ciing 14 ndm khé khin d6i véi mot s6 cong ty thanh vién cua Tong
cong ty. Tuy nhién vii sy theo ddi sat sao cia Ban dicu hinh cling nhu sy chi dao
kip thai cua Héi dﬁng qudn trj, héu hét cac don vi déu gilr duge sy on dinh va
phit trién trong hogt ddng sdn xudt kinh doanh. M{t s6 don vj ting truomg cao cé
vé doanh thu va Igi nhudin nhu CADIVI, THIBIDI Tuy nhién cling cé dom vi con
glp khé khiin trong sin xuit kinh doanh nhu Cong ty ¢4 phan Che 1o bién thé va
viit liéu dién Ha Ndi.

5. Cong tic k¥ thudt, chng ngh¢, quan Iy chit lugng, nghién ciru phit
san phin mdri

GELEX djc big¢t quan tim dén cong tic k9 thuft cong ngh¢, quan |y chiit
lugmg, nghién ciru phat trién san phim mdi theo hudng cii tién san phim, cai
thién tinh ndng, én dinh chit lugng, ting thim m§ dap img dugc véu ciu va thj
hiéu cia khich hang. ‘ -

Tiép tyc thyc hi¢n xuyén sudt myc tidqu “Chit lugng san phim 16t la nén
tang cho sy ton tai va ph-i!}riéﬂ cia Doanh nghi¢p”. H¢ thong quan Iy chit lugng
tiép tpe duge ndng cao, kiém sodt chiit ché theo cic quy trinh sin xudt cling nhu
tudn thii hé thong quan Iy chit lugng 1SO 9001 , két hop hé thing quan 1i theo
ISO 9000 v&i cac hé thong quan i khac nhu TQM |, 55 v, ..

Trén co s& cac thiét bj duge diu tr méi, cong tic thiét ké di ¢ nhimg (mg
dung thiét thuc trong nghién ciru phét trién san phim may bién dién dp bién dong
dién do ludng trung the kiéu dic Epoxy trong chin khong dén 38,5kV, GELEX
di duge Bo Khoa hoc cong nghé ky hgp déng giao chis tri thye hién 02 dyr an san
xudit thir nghiém clip Nha nudc theo chuong trinh KC05:

v Dy dn “Hoan thién cdng nghé sin xult thir nghiém cong to
dién ur da chic niing - Cong to dién 1 thdng minh | pha 3 pha"

v Dy dn “Tiép nhiin chuyén giao cong ngh¢ dé td chirc san xuiit
cdng nghi¢p TU, TI do luémg trung the kiéu dic Epoxy trong chiin
khong dign dp un 38,5 kV".

Diac biét dy 4n san xudt thir nghiém cng 1o di¢gn wr da chire nding ¢o ¥
nghia rit quan trong v&i GELEX. Ddy 1a mdt trong nhimg nd lye ciin GELEX
nhim theo kip ké hogch trién khai dir an phat trién ludi di¢n thong minh cia EVN
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di duge Chinh phi thdng qua. .

Ngodi ra, GELEX d3 trién khai thiét ke vi 10 chic sin xuit thanh cdng cic
logi TU, T1 kiéu khd, trong nha thay thé cho cic sin phim cing logi phai nhip
khiu. GELEX con trién khai ché thi, 16 chirc sdn xuit thinh cong cic dong Tu
dién phin phdi hy thé trén co s tich hep cic logi sin phim thiét b dién cia cdc
don vj thinh vién. Py I3 nginh sin phim md&i ¢6 nhieu hia hen coa GELEX
trong nhimg nim sip toi.

6. Cdng tie To chire nhin sy-Pao tgo, Lao ddng-Tién lwong

GELEX ludn chi trong cong tic to chirc, bd nhiém can b, thire hién 1t
cong téc tuyén dyng, dio tgo, didu phdi lao dong dap img kip thai nhu ciu lao
ddng cua cac don vj trong cong ty. .

Trong nm 2012, GELEX tiép tyc hodn thi¢n Quy ché trd luong theo vj tri
cong vigc vi ndng lyc dong gop cia timg ci nhin nhim déng vién khuyen khich
ngudi lao dpng phit huy tinh than ty chu sdng tgo, ning cao higu qua cong vige,
khuyén khich nguii lao dong giin b lau dai vii GELEX, thu hit nhan tai.

GELEX hi¢n c6 532 cin b cong nhidn vién vai thu nhip binh quin nim
2012 1a 7.8 tridu ddng/ngudi/thing. GELEX ludn dim bio thye hién diy di cac
ché dé chinh sach cho ngudi lao déng nhu trang bj BHLD, déng BHXH, BHYT,
BHTN ding quy dinh va thyc hign mua bao hiém tai ngn cho ngudi lao ddng.
Thyre hién vige thanh todn tién lwong hiang thang diy du, ding han,

~ Ngodi ra, GELEX cdn thyc hién thuimg xuyén vi diy da cong tac dao tao
boi dudng, khéng ngimg ning cao trinh 4§ chuyén mdn nghiép vu cho can b
nhin vién cic phong ban chirc ning; dao tao lgi, dao 1o ning cao, 16 chirc dn thi
va thi ndng bjc cho cong nhin true tiép san xudt.

7. Cing téc an toan lao djng, phing ching chiy nd

GELEX thyc hign 1o cOng tic kiém tra giam sit ky lufit an toan lao djng .
Trang bj diy du quin do bio hd lao ddng va cic phurong ti¢n bao h lao dgng cho
ngudri lao ding theo ding quy dinh. Thiyre hién tot cong tic phong chéng chay né,
an ninh quoc phong, phoi hop voi cong an PCCC Khu cing nghiép to chirc dién
tap phong chdy chira chiy dat ket qua tot. Trong niim 2012 GELEX khong dé xiy
ra chdy no, an ninh duge dim bio, khong c6 tai ngn lao djng xiy ra.

1. Phiin tich tinh hinh thi sin
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Ce cdu ting trurdmg tai san
2 500
2 000
Gid trj (ty 1 500
déng) 1 000 ® TS dai han
500 @ TS ngan han

13 thang ném Mam 2014 |
201 |

Mim

Téng gia tr tai sin GELEX ndm 2012 tang 14,17% so vai 13 thang ndm
2011 (ur l B48.698.692.313 d{'mg lén 2.110.592.044.668 {]E.‘.I'I'ILI -hu '.:,.u do ting
Lai sdn ngﬁ.n han, cy the la u.ng uu: khoan diu tu tai chinh ngin han do trong nim
GELEX thure hién vigc gin tien tiet kiém kv han | ndm va ting so tién cho vay doi
vin cic don vi thanh vién.

GELEX khéng ¢6 tai sin xiu dnh hudng dén két qua hoat dong SXKD

Nam 2012, GELEX thye hi¢n viée trich lip dy phong ng phai thu khd doi

du dén han nhung khach hing chua thanh toin theo noi dung Thing ur

E-"Z[IHWIT BTC cha B§ Tai chinh ngdy 07/12/2009 , Tuy nhién cic khodn ng

trén chi yéu tir céc cﬂng ty thinh vién trong Tip doan Dign luc EVN nén khong
phi la edc khoan ng xdu, khong thé doi duge.

2. Tinh hinh ng phai tra

Tong ng phai rd cua GELEX tpi ngay 31/12/2012 1a 522.856.251.057
ding, trong do Ng ngin han chiém 92,8%. 02 khoan no lon nhat cun GELEX 1pi
thiri diém nay déu li cic khodn ng Nha nuéc, bao gom cac khoan ['-hll sau khi
hon thinh qua trinh c6 phin hod 113.550.911.413 dong va khoan tien co tirc 13
thing ndm 2011 134.249.280.000 dong. 02 khodn ng nay GELEX da hoan thanh
nghia vy thanh todn vai Nha nudc trong Quy | nim 2013,

Nim 2012, GELEX khéng c6 ng phai tri x: au. Lo chénh lach ti gia hii dodi
546.744.252 dﬂl‘lg vi lai vay 39.394.054 ddng 14 con s6 nho so visi doanh thu nén
khong anh huing dang ké dén két qua hogt dong san xuit kinh doanh,

HILNHUNG CAITIEN VE CO CAU TO CHUC. CHINH SACH.

QUAN LY
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Dé ning cao hiéu qui trong san xuidt cling nhu diéu hanh, trong nim 2012,
GELEX di thyc higén viéc sip xép lai 10 chirc, tién hanh hop nhat Phong Cdng
ngh¢ va Phong Thiét ké nghién ciru phét trién thanh Phong K thudt; sip nhip
Phén xuémg Ep nhya vio Phiin xudémg Lip rap.

GELEX tiép tyc thye hién cdc bién phap quan ly linh hoat nhung chiit ché
trong moi miit hogt ddng, Iy tiét kiém chi phi, hiéu qué, lam muc tiéu hang diu,
Idy con ngudi lam nhén 16 trung tim, xdy dyng moi quan hé gin bé trong tip thé,
phiin quyén vé cic don vj, tgo duge biu khong khi lam vide tr chi, mi tnimg
lam vige thugn lgi cho nguii lao ding dé cin bd cong nhin vién yén tim lao ddng
san xuiit, gin bo hing say va mudn cong hien hét minh cho cong tv.

GELEX uép tpc sira d0i va bodn thign cic quy ché quan 1 ndi bd di ban
hinh nhimg ndm trude day nhu Quy ché tra luong, quy ché quan 1y i chinh, quy
dinh vé cong tac phi, quy ché quan ly vit tu, phé ligu v.v...

IV. KE HOACH PHAT TRIEN TRONG TUONG LA

Mot s6 chi tiéu ké hoach thye hién ndm 2013 tai GELEX nhu sau

Bunvjtinh  Ké hoach 2013

| Tong doanh thu ty ddng 1.280
? Lo nhudn sau thué ty ddng 190
3 Thu nhiip binh quin cua nguin lao ding Tk ng/thang 8

Nam 2013 la ndm ban 1é gép phén thue hién thanh cong muc tiéu ndm 2015
todn Ting cing ty dat tong doanh thu theo sin xuit cong nghiép la 10.000 ty
ding, dong thiri timg bude tao nén tang cho sy phit trién dn dinh lau dai, ching ta
t§p trung vio cic gidi phip co ban sau:

* Tii cdu tric Co quan Tong cong ty va cac dom vi thanh vién Tong
Céng ty; co ciu lai nganh hing tai cic dom vi; sap xép lyge lugmg
lao dong; ki¢n todan by méy quan ly cac cap tir Tong Cong ty dén
céc Pon vi thinh vién de dip img duge nhu ciu phat trién cia
Tﬁng Cong ty trong giai doan hign nay vi wong lai.

* Ting cudmg ndng lwe quan ly; tién hanh theo huong chuyén
nghiép. Tiét kiém chi phi san xullt, gidm gia thanh dé nang cao
ning lyc canh tranh ctia san ph:’tm dich vy. Gir vimg thj trudmg
di co, xiy dymg chinh sich kinh doanh; chién luoe th truimg hep
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Iy 8é timg budc mé rjng thi truimg ke ¢d trong nudc, ma rong ra
chc nuwde trong khu vye va trén the gidi, trude mit tip trung cho
thj trudmg Lao, Cambodia, Myamar.

;lj;m duy tri va phat trién thj phan trong nudc doi voi cic san
thiét bj dién truyén thdng. Nghléncuu.chetaucacsun
phim mdi chit hrgng cao mé th) trudmg dang va s& ¢6 nhu cilu

ph.in han ch: nhip khiu vi thic diy ting truong doanh thu,

Il;i nhujn cia Téng cong ty. Trude mit tip trung phut trién céc

san phim mai ]a Cong to dién tir da chire niing; Hé thong ta dién

cao thé, trung thé, ha thé.

Pdy manh cong téc xiy dymg v quang ba thuong hiéu GELEX ca
trong va ngodi nudc dé thuong higu madi coa Tong Cong ty
GELEX vdi slogan “Sirc manh dén tir uy tin” wé thanh thuong

hiéu quic 1é.

Tang cudmg cdng tic quan ly, kiém tra; gidm sit vige thuc hién
tri!:nkhliIJI[h:ﬁruﬁutulﬁduinxﬁydwgws&Tﬁngcﬁngt:-'
tai 52 L& Bigi Hanh — Hai Ba Trumg - Ha N&i va Dy an xay dymg
Khéch sgn, viin phong cho thué 1y s6 10 Tran Nguyén Hin -
Hoin Kiém — Ha Néi. Pam béo cac dy an kip tién 49, dam bio
chiit lugng va dac biét 1a wdn tha dung céc quy dinh vé quan ly
diu tr cia Nha nude.

Tb chire thyre hién tdt cac phong trio thi dua tiét kiém, sang kién
cii tién k§ thudt thiét thye higu qua. Quan 1y, kiém soat tot chi phi
sin xult, hg gia thanh san phim, ning cao higu qua hoat ding
SXKD.

Tiép tye thyc hién ke hoach ddi mdi vit sip xép lai co cdu 16 chir,
sip xép lpi lao ddng phi hop, gon nhe nhiim ning cao tinh tw chi
vd hi¢u qui trong quan Iy. Thyc hién dio wo nang cao trinh dd
cia lye lugng lao dong phi hop vii thict bj cong nghé méi de
ning cao hidu qua SXKD va thu nhip cho ngudi lao dong.

Tang cuémg mbi quan hé hd trg 1dn nhau , wvu tién danh don hang,
hgp dbng cho cic Pon vi trong Tong C ﬁng 1y nhﬁm tao cong an
vige lim, ting doanh thu va lgi nhuidn cho toan Tong Cang ty.
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PANH GIA CUA HOI PONG QUAN TRI VE
HOAT PONG CUA GELEX
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l. DANH GIA CUA HPOT VE HOAT PONG CUA GELEX

MNim 2012, trong hoan canh thj truong tiéu thy san ph:—]m cua Tong cong ty
bj thu hep, 'u'tt cil cdc sdn phfun vii dich vy cia hm,h cong ty déu chiu syt canh
tranh gay gﬁl trén thj trudmg vé chiit lugng, gid bin, vé hang nhap lau nhing Hoi
dung quan trj d lanh dgo todn Tong cong ty vurgn qua moi kho khan thir thach de
hodn thinh vugt mic ké hogch ndm véi tong doanh thu ting 14,68%, ton b lgn
nhudn trude thué cia wdn Tﬂng cong ty dpt 386,04 ty dong ting 14,05% %0 vin
nim 201 1... va la mirc ting trudng cao nhit so vdi cic doanh nghigp nh_.mh co khi
thuge B Cong Thuong.

I1l. PANH GIA CUA HDOT

VE HOAT DPONG CUA BAN TONG GIAM POC DIEU HANH

Trong ndm 2012, Hu dﬁng qu:in tr] di thyc hién giam st Tong gmam dog
vid cic cdn by quan ly trong vige: 1o chire thyre hign Nghj quyét Dai hdi dong <o
dung thuomg nién ndm 2012, vige trién khai céc Ngh) |.['I.:I'H.l L}lme: dinh cua Hoi
ddng quén tri, cong tic diéu hinh hoat dng SXKD cin Tong cdng ty, dam bdo
phu hgp vén cac qui dinh cua phap ludt, tuin thu Dicu 1¢ To chire va hoat ding
clia Tong cong ty.

Két qua gidm sét cho thiay Tong gidm doc va cde can bd quan v trong Tong

ong ty luon hoan thanh nhigm vy duge giao voi tinh thin trach nhiém cao nhat,

dﬁ 10 chure trién khai thyrc hli:ﬂ nghiém tuc va co higu qua Nghi u_,uu.t Bai hin

dl}ng o dﬂng. cac Nghj qun.l Quyet dinh cia Hii dong quan tri. vi sur 6n djnh va
phat trién bén vimg ciia Tong cing ty.

I11. CAC KE HOACH, PINH HUONG CUA HPOT

Nim 2013 va nhimg nim u.‘ll diy, kinh te the _;_..n va khu vye duoe dy bao
tuy oo mot 50 lhu.an lon nhmmg van tiém an nhimg nhan 16 bat on. Theo d6, bén
canh du bdo vé sy phuc hoi tumg budc cua kinh te l:I!h. gidi, gia ca hang hoa v
dich vy, dic biét la gia cua cic nguvén vit ligu dﬂu viio cho sin xuat tlep tue cd xu
hudng ting sé giy ap lyc dén hoat dong sin xuiit kinh doanh trong nuac.

Pé thyc hign thiing lgi nhigm vy SXKD nim 2013, dam bao higu qua v
diu tr cho cic ¢d dong, Hoi ddng quan tri Tong cong ty dii dé ra phuong hudng
hoat dong trong nim 2013 nhur sau:
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* Xiy dyng chién luge hogt dgng kinh doanh cia Co quan Téng cdng ty
va cac cong ty con, cy thé hoa mét sb nhigm vy, gidi phap hinh dong
phit hop vai diic diém tinh hinh kinh té nim 2013 va tinh chit dfic thi
cua timg don vj;

* Ting cuimg cdc hogt djng xic tién thuong mai nhim tranh this co hoi
ting xuat khiu sang céc thj trudmg tiém ndng va thi trudmg trong khu
vuc. Tip trung phit trién thj trudmg trong nudc.

= Piy manh hoat dong xiy dymg va bao v¢ thuomg hiu nganh hang, san
clia Tong cong ty dic biét la thuong hiéu GELEX theo cic myc
tiéu, ndi dung ctia Churong trinh Thuremg hiéu quéc gia.

. 'I'iep e ﬂﬁy manh tdi co ciu Tﬁng cong ty, nang cao nang lyc canh
tranh va hi¢u qua hoat djng cua Tﬁng cong ty, déng gop vao phit trien
kinh té - x3 hdi twong ximg vén ngmn lye hién c6 bao gom tadi ciu tric
Co quan Téng cong ty va cic cong ty con, cong ty lién két; co cau lai
nsﬂ'hiﬂamdtdnnﬂfﬂpnpluc lugmg lao déng; kign todn bd
mdy quan Iy cic cip ﬁp img dugc nhu cau phat trién cua Tong
cong ty trong giai dogan hi¢n nay vi tuong lai .

» Tiang cuwomg cong tic chi dao, gidm sit Co quan didu hanh vai myc
tiéu ting hi¢u qua SXKD.

* Gidm sat chit che tién d§ va qui trinh thye hién cdc di 4n diu tr, dic
biét 1 Dy dn xdy dyng Try s viin phong Téng cong tv tai 52 Lé Dai
Hanh, Ha Noi.

* Cin d6i hai hoa lgi ich cia ¢d dong voi viéc cai thién thu nhiap, quyen
lgi vik didu kign lim viéc ctia nguoi lao dong.

Dé dat duge muyc tiéy, ké hogch niim 2013, Hoi ddng quan tri Tong cong ty
mong tiép tuc nhin dugc sy ing hf, chia sé vi hop tic cla cic cb dong nhim dgt
duge hiéu qua kinh doanh cao nhit,
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I. HOI PONG QUAN TR

1. Thinh vién va co ciu Hji dong quin tri

H{i dong quan try GELEX gérn; 05 thanh vién, trong do ¢d 02 thanh vien
dicu hanh, 02 thanh vién khong diéu hanh va 0] thanh vién doc lap

(T trai guaa pht {deg Trdnm N goc Minh, dng Newvén Trome Tidw dne Nowen

Hoa Cuomg. bd Nywdn Thy Bich Neog

L1 ﬂng Neuyen Hoa Cuong - Chui tich Hoi dong (rean fry
¥ Sinh ndm: 196]

¥ Kinh nghi¢m: Quan try kinh doanh

v Céc vj tri img giir:

®  Pho Chu tyjch HDQT, Phé Tong giam doc Cong 1y
I'NHH SAS-CTAMAD.

*  Chi tich HBQT Céng ty CP Ché tao Dién co Ha Néi

* Chu tich HDQT Céng ty CP Khi cu dién |

* Uy vien HDOT Cong ty CP Kinh doanh vt tu
THIBIDI.

L]

Chu tich HPQT Tong cong 1y Thiet bi dién Viét
Nam




v Gia nhjip Téng cng ty: tir thing 01 nim 1985 (Cong ty Ché 190
Dién co).

v 86 cb phin dpi dién Nhi nuée: 71.644.800 cd phin (chiém
51,17% vin diéu 1¢)

v La thanh vién khong diéu hanh.
1.2. Ong Nguyén Trong Tiéu - Uy vién HDQT, Tang gidm dic
v Sinh ndm: 1959
¥ Kinh nghiém: Quan Iy doanh nghiép
v Céc vj tri timg gid:
* Gidm déc Cang ty Ché tao Dién co Ha Nji.
o Phé Téng gidm doc Tong cong ty Thiét bj dign Vit
Nam.
* Tong giam déc Tong cong ty Thiét bi dién Viét Nam
¥ Gia nhip Tong cdng ty: tir thang 01 ndm 1983 (Céng ty Ché wo
bién co).
v Sécd dai dién Nha nudc: 22.400.000 cb phin (chiém 16%
von dicu 18).
1.3. Ong Trin Ngpc Mink - Uy vién HDQT, Phé Ting gidm die
¥ Sinh nim: 1953
¥ Kinh nghi¢m: Quan Iy doanh nghiép
v Céc vi tri timg gil:
* Uy vién HPQT kiém Giam ddc kinh doanh Téng cong
ty Thiét bj dién Viét Nam.
» Uy vién HDQT kiém Pho Tong giagm doc Tong cong ty
Thiét b dién Viét Nam.
v rﬁ:ﬁp Téng cong ty: tir thing 12 nim 1979 (Céng ty Thiét bj
).

v iu& dpi dién Nha nuéc: 14.000.000 cé phan (chiém 10%
ieu 18).

1.4. Ong Dé Vian Chinh - Uy vién HDQT, Chii tich Cong doan
v Sinh ndm: 1961
v Kinh nghiém: Quan ly doanh nghiép
v Céc vj tri timg giir:
* Gidm doc Chi nhinh Cdng ty 6 phin Ché tao may dién
Vigt Nam - Hungary tai TP.Da Nang.
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* Gidm dbc Xi nghigp Co khi Céng tv cb phin Ché 1o
may di¢én Viét Nam - Hungary.

* Pho Téng gidgm dbc Cang ty c6 phan Che tao may dién
Vigt Nam - Hungary.

* Uy vién HPQT kiém Chu tjch Céng doan Téng cOng ty
Thiét bj dién Viét Nam.

v Gia nhip Tong cong ty: tir ndim 1984 (Cang tv Che tao Miy dién
Viét Nam - Hungary).

v $6 nigan dai dién Nha nuée: 14.000.000 cd phin (chiém 10%
vén 1€).

v S& co phin dgi dién 16 chirc Cong doin Téng cong tyv: 4.200.000
cd phin (chiém 3% vén diéu 1§).

¥ La thanh vién khong diéu hanh.

1.5. Ba Nguyén Thj Bich Ngpc - Uy vién HPQT

v Sinh nim: 1957

v" Kinh nghiém: Quan ly doanh nghiép

v Céc vij tri timg gilr;

» Cha tich HDQT Céng tv Diu tr va phat trién Ha ting
Hodng Thanh.

v Gia nhip Téng cong ty: tir thing 1 | nim 2010,

v S0 cb phin dpi dién 1 chirc: 2.800.000 ¢d phin (chiém 2% vin
diéu 1&).

v 80 cd phan s hitu: 1.400.000 cb phin (chiém 1% von diéu 1§).
v La thanh vién djc lip

2. Hoat djng cia Hji ddng quin trj

Nam 2012, céc thanh vién Hgi dong quan trj Tong cong tv hoat dong tuwong
dbi déu tay, dam bao phit huy so trumg va thé manh cua timg ca nhin trong linh
vyre duge phin cong.

Hji dong qun trj duy tri cde cude hop thuimg ky, thye hién nghiém tic céc
nguyén tiic, quy dinh theo cic Quy ché da ban hinh, dung quy dinh cia Phép lufit
vi Diéu 1§ cia Tong cong ty.
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Trong nim 2012, Hoi ddng quin trj d tién hinh 10 phién hop, ban hanh 11
Nghj quyét, 14 l}u}'ct d;rl.h theo ding thim quyén duge qui dinh tai Dicu 1§ v
Quy ché Quén tr nl;ll bé Tung cong ty. Noi dung céic Nghi quyét, Quyét dinh cia
Héi dbng quan tri déu dugc thong qua véi sy nhit tri 100% cua cac thanh vién dy

hop.
Héi déng quan tri Tong cong ty da riit linh hoat, sing tao trong cong tde diéu
hanh véi nhimg giai phap cy thé nhu:
* Thuing xuyén cip nhit thong tin dé kip théi ndm bt tinh hinh sin
xudt kinh doanh;

* Kién tri bam sit myc tiéu doanh thu, myc tiéu lgi nhugn dé c6 nhimg
bi¢n phap chi dao diéu hanh chu ding, linh hoat, dam bao phai hoan
thinh chi tiéu ké hopch ma Bai hdi dung ¢0 dong thuomg nién nim
2012 da thong qua;

* Chi dao sat sao, phe l:hl.:l::in kip théi bao cao va dé xudt ciia cic thinh
vién HDQT, dgi dién phin von cia Tong cong ty tai cac don vi,
s Ho tro cic don vi vé tii chinh dé diu thiu, thye hién du an;

* DPiy manh cong tic thj truomg, phit trién thuong higu thong qua vige
tao dymg duge cic thuong higu manh co uy tin tai Viét Nam vi khu
vyuc Chiu A, Thii Binh duong nha: EMIC, CADIVI, THIBIDI, HEM,
VIHEM, VINAKIP cho cédc sin phim cua Co quan Tong cong ty va
cdc don vj thianh vién;

. Taptmngchldmhnnnlhlmmingtmquan Iy, diéu hanh cic dy an
ddu tr dam bao thyc hi¢n dung cac quy dinh vé quan Iv dau W cua nha
nuéc, dam bdo dun? ten dj, dpt myc tiéu, dun cong trinh vao khai
thac phyc vy sin xuit kinh doanh dat higu qua.

Hoi ddng quan trj khong thanh lap cée tidu ban.

I1. BAN KIEM SOAT

1. Thanh vién v co cdu Ban kiém sodt
Ban kiém sodt Téng cong ty c¢d 03 thanh vién lam viéc kidm nhiém
1.1, Ba Nguyén Thi Thanh Yén - Truang ban
¥ Sinh ndm: 1976

v Cong viéc hién nay: Pho phong ké todn - Cong ty ¢b phin Ché tao
dién co Ha Ngi
¥ S0 cd phin sé hiru: 2.200 cd phin,
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1.2. Ba Trwong Thj Hwong Lan - Thanh vién

v Sinh nim: 1968

¥ Cong viéc hién nay: Trg Iy Chi tich HDQT Tong cong ty

¥ §6 ¢b phin s& hiru: 19.900 ¢b phan

1.3. Ong Pham Ngoc Thing - Thanh vién

¥" Sinh nim: 1980

v Cdng viée hi¢n nay: Cdn bd phong Tai chinh - Ké todn - Co quan
Téng cong ty

v 86 ¢b phin s hiru: 2.100 ¢d phin

2. Hogt ding ciia Ban kiém sodt
Trong nim 2012, Ban kiém sodt d3 tién hinh cic phién hop dinh k¥ dé thyc
thi nhi¢m vy theo quy dinh cia phap lujt, da chi ding kiém tra gidgm sat VIge tudn
thi céc qui djnh cia phap lujt, Diéu 1§ 16 chic vi hogt dong cua Tong cong ty,
Nghj quyét Dai hdi dong c6 dong thudmg nién nim 2012 trong viée quan 1y, dicu
hanh toan b hogt ddng san xuiit kinh doanh, bao gom nhimg néi dung cu thé nhu

sau

e Xem xét tinh phi hop cic quytt!t dinh cua Haoi dﬁng quén trj, Ban Téng
gidm doc trong cdng tac quin |y, diéu hinh. Kiém sodt trinh ty, thi tye
ban hanh cic vin ban cta Téng cong ty, phi hop véi quy dinh cua
phip lujt va Diéu I& Tong cong ty.

» Kiém tra, danh gid cic quy trinh trong yéu -:ila‘TE-mg cong t;r_nh.im
phit hién nhimg nii ro tiém ting holic nhimg thiéu sot, tir 46 dé xui
nhimg kién nghj va giai phap phi hop

* Thim dinh Bao cao tai chinh hiang quy va nim. Phin tich danh gid tnh
hinh tii chinh, higu qua hoat ddng, kha niing béo todn va phat trién von
cua T&ng cong ty.

* Ban kiém sodt di thire hién nhiém vy duge 11;'::.1':: mat ::E!ch trung thyre,

ciin trong nh.&n_'i bao dam lgi ich hgp phip to1 da cua Tong cong ty vi
et ddng cia Tdng cong ty.

[11. THU LAO HDQT, BAN KIEM SOAT, TONG GIAM DOC

Thi lao Hji 8dng quan tri, Ban kiém sodt: 500.000.000 déng.
Quf thuong Ban quin Iy diéu hanh: 895.000.000 déng.
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Luong Chu tich Hoi dong quén trj ndm 2012: 960.000.000 déng
Luong Téng giém dbc nim 2012: 720.000.000 ddng.

IV. GIAO DICH CUA CO BONG NOI BO

| Q-uhil Sbcdphdn s Sbcb phin si
rr| Ngwini thye higs virl ¢b L_“!_ﬂhl-j , himcudiky | g deting,

giao dich bagodi | sicd | .. | shed | ... | gl
by pﬂn e . |lhﬁ|| ﬂ | B
I | Trkn Ngoc Minh L;i?'ﬂ“ 473.000 | 0,34% | 46) 600 I 033% | Co el dhu
2 | Phgm Tudn Anh Lim“ 30300 | 0,02% | 32200 | 002% | Cocludbuw
3 : Nguyén Thi Thash Yin | ":m"';‘ 0 ™ 2200 | 0002% Co chu by tu
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I. TO CHUC KIEM TOAN

- Cong ty TNHH kiém toan ASC

- Dija chi: $6 33/24 Ping Tién Déng - Déng Da - Ha Noi

- Dién thogi: (84.4) 35378938/68

- Fax: (84.4) 35378988

- Website: Jiwww Kiemtoanase.com. vivkiemtoanasc,vn

- Emaul: Kiemtoanasc.infofgmail . com

1. Y KIEN KIEM TOAN VA BAO CAO TAI CHINH

Xem Bdo cdo tai chink da dwgc kiém todn cho nam tai chink két thic
ngay 31/12/2012 dinh kém.

Tran trong bao cao,
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