- BAO CAO THUONG NIEN
CONG TY CO PHAN PAU TU SAN XUAT THUONG MAI KIM PHONG
Niim béo cdo 2012

. Lich sit hoat dong ciia Cong ty
1. Qu4 trinh hinh thanh va phat tri€n

1.1  Giai doan hoat dong theo loai hinh cong ty TNHH (tit ngay 03 thdng 03
nam 1995 dén ngay 27 thdng 12 nam 2006)

Niam 1995, Cong ty dugc thanh 14p theo gidy phép thanh 14p s6 249/GP-
UB do ﬁy Ban Nhan Dan thanh phd H6 Chi Minh cip ngay 21 thing 02
nam1995 va Gidy ching nhin ding ky kinh doanh s6 041888 do Uy
Ban K& Hoach thanh phé HS Chi Minh c4p ngay 03 thang 03 nim 1995
véi tén goi 1a Cong ty TNHH Sén xuit Thuong mai Kim Phong, v6n
didu 1€ 12 1.450.000.000 ddng va s6 lugng thanh vién 12 04 ngudi. Tru s
chinh cia Céng ty 1a 160 Phé Co Piéu, Phuong 6, Quin 11, thanh phé
H6 Chi Minh :

Thay déi 1én 1 : Ngay 05 thang 09 nim 1998 da ding ky thay ddi 1an thit
1 v6i noi dung 1a ting thém von diéu 1& 1218.125.000.000 dong (von
didu 18 mdi 1a 19.575.000.000 dbng) va thay d6i co cdu thanh vién.

Thay déi lan 2 : Ngay 15 thdng 09 nim 1999 da ding ky thay ddi lan thit
2 v6i ndi dung 12 thay d6i dia chi try s§ chinh ciia cong ty. Dia chi mdi la
253 Ly Thudng Kiét, Phudng 15, Quén 11, thanh phs Hé Chi Minh.
Thay @éi lan 3 : Ngay 25 thang 02 ndm 2000 di ding ky thay d6i lan thi
3 v6i ndi dung 1a ting thém von diéu 1& la 986.000.000 ddng (von dicu
1é mdi la 20.561.000.000 dong); ting thém 01 thanh vién (t6ng s6 thanh
vién mdi la 05 ngudi).

Thay di 1dn 4 : Ngay 12 thang 11 nam 2002 di ddng ky thay d6i lan th
4 véi ndi dung 12 thay d6i dia chi try s3 chinh cla cong ty. Dia chi mdi la
18 Lit Gia, Phudng 15, Quén 11, thanh ph& HS Chi Minh.

Thay déi lan 5 : Ngay 09 thing 09 nim 2004 di ding ky thay d6i 1an thit
5 véi n6i dung 1a ting thém vén diéu 1& 1a 59.439.000.000 dong (von
didu 1& mdi 12 80.000.000.000 déng); ting thém 03 thanh vién (tdng G
thanh vién mdi 1a 08 ngudi).

Thay dé6i 1én 6 : Ngay 08 thang 02 nim 2006 da ding ky thay d6i lan thit
6 v6i ndi dung thay ddi co ciu thanh vién .
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Thay déi lén 7 : Ngay 10 thang 08 nam 2006 dd déng ky thay d6i 1an tha
7 v6i ndi dung 12 thay d8i dia chi try s§ chinh ciia cong ty. ia chi mdi la
235 Ly Thuong Kiét, Phudng 15, Quén 11, thanh ph& Ho Chi Minh.
Thay déi lan 8 : Ngay 18 thang 12 ndm 2006 da ding ky thay ddi 1an thi
8 vdi ndi dung 13 ting thém von didu 1& 1a 20.000.000.000 ddng (von
didu 16 mdi 1a 100.000.000.000'd6ng).

Thay d6i 1én 9 : Cong ty TNHH San xudt Thuong mai Kim Phong da
chuyén ddi thanh Cong ty cd phdn Pau tv San xudt Thuong mai Kim
Phong theo Gid'y CNDKKD s& 4103005813 do S& K& hoach va Pau tu
thanh pho H6 Chi Minh cip ngay 27 thdng 12 ndm 2006

Giai doan hoat djng theo logi hinh cong ty c& phén (bdt dau tit ngay 27
thdng 12 ndm 2006 dén nay)

- Ngay 15 thdng 01 nidm 2007, Cong ty c6 phin Piu tv Sin XUt
Thuong mai Kim Phong da ding ky thay d6i14n th 1 v6i ndi dung 12 bo
sung thém nganh nghé kinh doanh.

- Ngay 03/03/2011, Cong ty ding ky thay ddi gidy ching nhdn ding ky
kinh doanh 14n 6 vé viéc thay d6i ngudi dai dién theo phédp ludt cla
cong ty: Ong Ly Chi Cudng, chic vu la Cht tich Hoi dong Quén tri.

Tru s& va cac chi nhanh
Tru so chinh

Pia chi : 235 Ly Thudng Kiét, Phudng 15, Quan 11, Thanh phd Hb Chi
Minh, Viét Nam

Pién thoai(84-8)863 9761-866 3219-863 9759-865 8866
Fax(84-8)863 9804

Emailkimphongcongty @yahoo.com.vn

Websitewww. kimphongceramic.com
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2.2. Chi nhdnh tai Tinh Déng Nai

2.9,

Pia chi : Ap Bé Cam, Tinh 16 319, Xd Phudc Thién, Huyén Nhon
Trach, Tinh Péng Nai

Dién thoai : (84-061) 3848317 - 3848318 Fax : (84-061) 3848429
Chi nhdnh tai Thanh phé” Can Tho

Dia chi : 66 Pudng 3/2, Phudng Hung Ldi, Quin Ninh Kiéu, Thanh phd
Can Tho.
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Pién thoai : (84-071) 0833469 Fax : (84-071) 0833470
Giai thé ngay 01/06/2011 theo thong bdo gidi thé s6 22/TBGT-DKD.

Chi nhdnh tai Thanh phé’ Ha Noi

Pia chi : 198 Phd Hang Bong, Phudng Hang Bong, Quin Hoan Kiém,
Thanh phé Ha Noi '

Dién thoai : (84-4) 6334412 Fax : (84-4) 6331255
Gi4i thé ngay 17/07/2012 theo thdng bdo gidi thé s6 56/TBGT-PKD.01

Nganh nghé kinh doanh

- Sén xuit, mua bdn gach men, gom si, xi ming (khong sdn xuit tai co
s3)

- San xuat vat liéu xay dung

- Khai thdc va ch€ bi€n khéang sin :cdt, dat, dd, sdi ( khong hoat dong
tai tru sG)

- Mua bdn mdy mdc, thuét bi nganh xay dyng, nganh cbéng, ndong, ngu
nghiép, vat liéu xdy dung, hang trang tri noi that

- Daily ky gdi hang héa.

- XAy dung cong trinh dan dung, cong nghiép, cau dudng.

- Kinh doanh nha 4.

- Cidn kéo sit xay dung.

Pinh hudéng phat trién

Cédic muc tiéu chit yéu ciia Cong ty

Hoat dong chinh ctia Kim Phong hién nay 1a sén xuét va kinh doanh céc loai
gach thach anh (Granite) va gach men (Ceramic) dung dé 6p tuong, gach lat
nén va gach vién trang tri cao cap. Loi thé ctua Kim Phong hién nay 1a ¢6 hé
théng may méc day chuyén san xudt dugc nhimg san phdm doc d4o vé kich
thude, ching loai, mau sfc... va gan giii, than thién véi moi truong. Cac san
phém nay déu dat tiéu chuan Chz:iu Au, chit lugng tot, kich thudc va mau
mi da dang, chi tiét nhu sau:

Chung logi san phdm Ceramic:

Gach Ceramic cu yéu st dung nguyén liéu chinh la dét sét, trang thach, cao
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lanh... dé tao hinh vién gach (khung xwong). Khung xong sau d6 dugc trang
men mau, men mau la loai hdn hop nhiéu nguyén liéu chinh nh Frit,
Hydroxyt nhom, Zicon (ZrSiO4) v.v... Gach Ceramic phén theo cdng dung
c6 02 loai 1a loai dung dé 6p tuong va loai dung dé 1at nén véi nhiéu kich
c&, mau ma va mau sic khac nhau nhu: 20 x 20 cm, 25 x 25 cm, 30 x 30 cm,
40x40 cm, 20x25cm, 25x40 cm ...

4.3.  Ching logi san pham gach Granite:

Gach Granite ¢6 tinh ning vuot trdi hon gach Ceramic vé yéu cau k¥ thuit
cda san ph:’;im (dd ctmg, do mai mon, dd hut Am .v.v...) nén cac loai nguyén
liéu dugce st dung 1a loai tinh chét hon. Khung xuong gach Granite sir dung
cac nguyén li€u chinh dé tao ra san phim gidng nhu gach Ceramic la céc
loai cao lanh, trang thach, cat, mau, v.v... Tuy theo timg loai miu ma, san
phém doc phci")i liéu mau va tao van trén thiét bi tréc khi ép-nung. Thanh
phiam dugc mai bong hay mai canh tuy thudc vao muc dich dich cia ngudi
tiéu ding. Gach granite chii yéu dugc sir dung dé 14t nén, cac kich ¢&: 30 x
30 cm, 40 x 40cm, 20 x 60cm, 30 x 60cm, 60 x 60cm, 40 x 80cm, 80 x
80cm, 100 x 100cm.

5.  Co ciu doanh thu qua céc nim tir nim 2009 dén 2011
Pon vi tinh: triéu dong

Nam 2009 Nam 2010 Nim 2011

Chi tiéu
Gidtri Tylé Giatri Tylé Giatri Tyl

Gach ceramic 198.505 64,67% 290.511 80,19% 326.967 79,30%
cac loai

Gach granite  108.425 35,33%  71.786 19,81% 85.350 20,70%
cac loai

6. Co ciu lgi nhudn gdp qua cic nim tir 2009 dén 2011
Don vi tinh: triéu dff‘»ng

Nam 2009 Nim 2010 Nam 2011

Chi tiéu
Giatri Ty1§ Gidtri Tylé Giatri Tylé

Gach ceramic 6.307 75,50% 4905 70,35% 5.293 70,10%
cac loai i

Gach granite 2.046 24,50%  2.067 29,65% 2.257 29,90%
cac loai




Nam 2009 ‘Niim 2010 Nam 2011

Chi ticu
Giatri Tyle Giatri Tyl Gidtri Ty

Téng cong 8.353 100% 6.972 100% 7.550 100%

o Nhén xét:

Téng doanh thu cuia ca Cong ty ting déu qua céc nam, trung binh khoéng 18% giai
doan tir nam 2009 dén nim 2011. Muc ting tredng doanh thu nay twong ddi cao so
Vi cac cong ty khac trong nganh.

Hién tai, Kim Phong san xuét hai ching loai gach 14 Ceremic va Granite. Ty trong
doanh thu ctia loai gach Ceramic cac nim qua van chiém ty 1é cao (khoang trén
60%). Tuy nhién, Cong ty dang timg budc chuyén dich co ciu nay sang loai gach
Granite (gach cao cép).

7. Chién lrgc phat trién trung va dai han

- Vé san xual cong ty s& dau tu, nang cao va 6n dinh sb luong san xuét.
Phat trién miu ma méi, nang cao va gitt 6n dinh chat luong céc loai gach
men.

- Vétiéu thy : s€ nang dan  ty trong xuit khau so véi tidu thu noi dia (hién
nay doanh thu xut khau chiém 16,24%)

IL.  Bdo cdo ciia Hi dong quan tri
1. Két qua kinh doanh nim 2012

1 Doanh thu ban hang va .cung cap dich vu 01  443,451,314,105

2. Cac khoan giam trir doanh thu 02 184,439,500
3. Doanh thu thudn vé ban hang va cung cap
dich vu (10=01-02) 10 443,266,874,605
4. Gia von hang ban 11 388,389,759,278
5. Lgi nhan gdp vé ban hang va cung cip dich
vu (20=10-11) 20 54,877,115,327
6. Doanh thu hoat djng tai chinh 21 806,757,124
7. Chi phi tai chinh 22 43,154,733,094
Trong do : Lai vay phai tra 23 38,144,305,164
8. Chi phi ban hang 24 3,750,914,774
9. Chi phi quan ly doanh nghiép 25 9,437,511,223
10. Loi nhuén thuan tir hoat dong kinh doanh
(30 =20 + (21-22) - (24+25)) 30 (659,286,640)
11. Thu nhép khac 31 3,912,356,306

12. Chi phi khac 32 447,941,356
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13, LO’I nhuén khac (40=31-32) 40 3,464,414,950

14. Tong loi nhugn trude thué (50= 30+40) 50 2,805,128,310

15. Chi phi thué TNDN hién hanh 51 0

16. Chi phi thué TNDN hodn lai 52 0

17. Loi nhuén sau thué thu nhép doanh nghiép

(60=50-51-52) iy 60 2,805,128,310

18. Ldi co ban trén c0 phiéu (*) 70 224.41

2. Nhiing thay déi chu yéu ‘trong ndm (nhitng khoan dau tu 16m, thay ddi chién
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luge kinh doanh, san phdm va thi trudng méi...)

- V& ddu tu : Trong nim da ddu tu khoang 6,5 ty dé mua sém may moéc,
thiét bj.

- Chién Iugc kinh doanh : N&m chéc thi truong ndi dia, thlet ké va san xut
san pham m&i cho phi hop véi yéu ciu cua thi trudng, tién t&i dinh hudng
ti€u dong gach men cho thi Lru'ong ndi dia.

- San phim va thi truong méi: Trong nam vé quy céch gach c6 bién dong
16n, nhitng quy cach mdi nhu gach 25x40, 30x60, 35x45 dang c6 nhu cau
cao. Nhu cau cho hoat dong bat dong san chitng lai cling anh huéng nhiéu
dén hoat dong kinh doanh cua Cong ty.

Bao cao ciia Ban Giam doc
Bao cdo tinh hinh tai chinh

Theo béo cdo tai chinh ndm 2012 da dwoc kiém toan, céc chi tiéu dénh gia
hi¢u qua kinh doanh nhur sau :

- Ty sudt 1oi nhuén trude thué trén vén diu tu : 2,24%
- Ty sudt lgi nhudn truéc thué trén doanh thu : 0,63%
- Kha nédng thanh todn nhanh: 0,6%

Chi tiéu ty suat loi nhuan trude thué trén vén dau tu thép 1 do trong nam c6
chénh 1&ch ty gia USD cao do phai nhap khiu nguyén vat liéu.

- Gia trj s6 sach tai thoi diém 31/12 ctia niim bdo céo 1a :

A. TAI SAN NGAN HAN
(110+120+130+140+150) 100 643,039,751,257
I. Tién va cac khoan tuong duong tién 110 2,273,959,189
1. Tién [ LLEIL 2,273,959,189
2. C4c khoan tuong duong tién 112 0
I1. Céc khoan dau tu tai chinh ngén han 120 0
1. Pau tu ngin han 121 0
2. Du phong giam gid ¢ dau tu ngénrhan (*) | 129 0
11I. Céc khoan phai thu ngin han 130 16,154,263,790




1. Phai thu ctia khach hang 131 13,746,235,709
2. Tra trude cho ngudi ban 132 1,377,870,600
3. Phdi thu néi bd ngin han 133 0
4. Phai thu theo tién d6 ké hoach hgp df“mg
x4y dung 134 0
5. Cac khoan phai thu khac 135 1,030,157,481
7. Du phong phai thu ngin han khoé doi (*) | 139 0
IV. Hang ton kho 140 612,904,710,118
1. Hang ton kho 141 612,904,710,118
2. Dy phong giam gia hang ton kho (*) 149 0
V. Tai san ngén han khac 150 11,706,818,160
1. Chi phi tra truedc ngén han 151 11,201,616,542
2. Thué GTGT dugc khiu trur 52 0
3. Thué va cac khoan khac phai thu Nha
nuéc 154 505,201,618
5. Tai san ngan han khac 158 0
0
B. TAI SAN DAI HAN (200 = )
210+220+240+250+260) 200 | 314,575,683,000
I. Céc khoan phai thu dai han 210 0
1. Phai thu dai han cta khich hang 211 0
2. Vén kinh doanh & don vi truc thudc 212 0
3. Phai thu dai han ndi bo 213 0
4. Phai thu dai han khac 218 0
5. Dy phong phai thu dai han khé d()i (*) 219 0
II. Tai san ¢o dinh 220 260,169,567,406
1. Tai san co dinh hitu hinh 221 213,384,645,366
- Nguyén gia 222 495,958,298,087
- Gid trj hao mon luy ké (*) 223 -282,573,652,721
2. Tai san ¢ dinh thué tai chinh 224 27,207,681,904
- Nguyén gia 225 40,945,858,665
- Gi4 tri hao mon luy ké (*)- 226 -13,738,176,761
3. Tai san cb dinh v6 hinh 227 6,547,767,107
- Nguyén gia 228 7,106,416,288
- Gid tri hao mon lity ké (*) 229 -558,649,181
4. Chi phi xay dung co ban dé dang 230 13,029,473,029
I1I. Bt dong san dau tu 240 0
- Nguyén gia 241 0
- Gi4 tri hao mon lily ké (*) 242 0
1V. Céc khodn dau tu tai chinh dai han 250 0
1. Pau tu vio cong ty con 251 0
2. Pau tu vao cong ty lién két, lién doanh | 252 0
3. Pau tu dai han khéac 258 0
4. Dy phong giam gia dau tu tai chinh dai
han (*) 259 0




V. Tai san dai han khac 260 54,406,115,594
1. Chi phi tra trude dai han | 261 49,807,481,168
2. Tai san thué thu nhép hoan lai 262 0
3. Tai san dai han khac 268 4,598,634,426
TONG CONG TAI SAN (270 =100 +200) | 270 | 957,615,434,256
NGUON VON
A.NO PHAI TRA (300 =310 +330) 300 | 809,030,616,895
I. No ngin han 310 356,344,602,923
1. Vay va ng ng‘én han 311 155,523,600,372
2. Phai trd ngudi ban 312 150,018,926,271
3. Ngudi mua tra tién trudce 313 2,398,777,513
4. Thué va céc khoan phai ndp cho Nha
nudc 314 423,378,282
5. Phéi trd nguoi lao déng 318 1,247,521,000
6. Chi phi phai tra 316 0
7. Phai trd cac don vi ndi bd 317 0
8. Phai tra theo tién do ké hoach hop déng
x4y dung 318 0
9. Céc khoan phai tra, phai ndp ngén han
khéc ; 319 46,732,399,485
10. Dy phong phai tra ngin han 320 0
I1. No dai han 330 452,686,013,972
1. Phai tra dai han ngudi ban 331 0
2. Phai tra dai han noi bo 332 0
3. Phai tra dai han khac 333 8,000,000,000
4. Vay va ng dai han 334 444,686,013,972
5. Thué thu nhép hoén lai phai tra 335 0
6. Du phong trg cép mat viéc 1am 336 0
7. Dy phong phai tra dai han 337 0
0
B. NGUON VON CHU SO HUU (400 =410 +
430) 400 148,584,817,361
I. Ngudn von chu so hitu 410 148,584,817,361
1. Vén dau tu caa chu sé hitu 411 125,000,000,000
2. Thiing du von ¢6 phan 412 0
3. Vén khéc cta chu s& hitu 413 0
4. C6 phidu qiiy (*) 414 0
5. Chénh léch danh gid lai tai san 415 0
6. Chénh léch ty gia hbi doai 416 0
7. Qily dau tu phat trién 417 0
8. Qiiy du phong tai chinh 418 0
9. Qily khéc thudc von chu sé hitu 419 0
10. Loi nhuén sau thué chua phan phéi 420 23,584,817,361
11. Ngudn vén dau tu XDCB 421 0
I1. Nguon kinh phi va quy khéac 430 0




1. Quy khen thudéng, phic loi 431 0

2. nguon kinh phi 432 0

3. Ngudn kinh phi da hinh thanh TSCD 433 0

0

Tong cong ngudn vdn (440 = 300 + 400 ) 440 | 957,615,434,256

- Nhing thay d6i vé vén ¢b dong, vén g6p : khong
- Tdng sb c¢b phiéu theo tirng loai (c6 phiéu thuong, ¢6 phiéu wu dai...)
C6 phiéu thudng : 12.500.000 ¢b phiéu
Cd phiéu uu di : 0 cb phiéu
- Tong s6 trai phiéu dang Iuvu hanh theo tung loai : khong
- 86 lugng cb phiéu dang luu hanh theo tirng loai :
Cé phiéu thuong : 12.500.000 ¢b phiéu
- S6 lugng ¢b phiéu dy trit, cb phiéu quy theo timg loai khong
- C6 tire chia cho céc thanh vién gép von : theo quy dinh tai didu 1& cong ty

2 Bdo cdo két qud hoat dpng sin xudt kinh doanh
- Doanh thu ban hang niam 2012 : 443,266,874,605 dong, tang
20,949,495,953 dong so véi nim 2011, tuong tng voi ting 4,96%
- Loi nhuan truée thué nam 2012: 2,805,128,310 déng bang 37.15% loi

nhuén trudc thué nam 2011.

3. Nhitng tién bé cong ty da dat dwgi‘c
- Pa hoan chinh co cdu té chirc cua cong ty va céc chi nhanh
- Tuing buréc cai thién va nang cao hé théng quan Iy chét luong san pham.
- Bude dau tién hanh dinh bién cho toan cong ty.
- Ra soat, tién hanh thuc hién cac bién phz’ip kiém soat : Nguyén vat liu,
nhan sy, cong lao dong, thoi gian hoat dong ctia may moc thiét bi. ..
4. Ké hoach phit trién trong twong lai.

- Ve nhén sy : xem x¢t lai co cau to chirc va dénh gid lai toan b6 nhan vién
dé sip xp va bé tri nhan su hop ly.

- V& san xuét : Ra so4t lai toan bd hé thdng dinh murc, ban hanh céc quy
dinh quén ly dé nang cao thoi gian hoat dong ctia may méc, thiét bi.

- Vé kinh doanh : Ra sot lai phuong an kinh doanh, néng cao néng lyc cho
nhan vién kinh doanh, phat trién viing chic thi trudng noi dia, day manh thi
trudng xuat khéu.




IV.

Bao cao tai chinh

Céc béo cdo tai chinh: Bang can ddi ké toan; bao cdo két qua hoat dong kinh

doanh; B4o cao luu chuyén tién té; Ban thuyét minh béo céo tai chinh; Béo céo
kiém toan theo quy dinh ctia phéap luat vé ke toan.

p &
1.

VI

VIL

Ban giai trinh bao cao tai chinh va bao cao kiém toan

Kiém todn doc lap

- Pon vi kiém toan doc 1ap : Coéng ty TNHH Kiém Toén va Tu vén Tin
Viét.

- Y kién kiém toan doc 1ap : Ngoai trir viée s6 du hang tdn kho, tai san ¢b
dinh tai ngay 31/12/2012 cong ty kiém toan khong du diéu kién dé tai kiém
ké va s6 du chi phi trd truéc dai han tai ngay 31 thang 12 nam 2012 13
49.807.481.168 dong, trong d6 gia tri con lai ciia hé thdng than da la
47.731.526.848 dong, khi thanh ly tai san c¢b dinh cong ty chua hach toan
vao chi phi trong ky va duge treo lai dé phan bd dan vao chi phi trong 10
nam tiép theo (Quyét dinh ctia Hoi ddng quan tri), diéu nay lam tang loi
nhuan ké toan nim 2012 cia cong ty lén mot khoan twong tmg thi Béo céo
tai chinh d& phan anh trung thyc va hop ly trén cac khia canh trong yéu tinh
hinh tai chinh cua Cong ty tai ngay 31 thang 12 nam 2011 va céc ludng luu
chuyén tién t& cho nim tai chinh két thuc ngay 31 thang 12 nim 2012 phu
hop v6i chuan muyc. ché do ké toan Viét Nam hién hanh va cic quy dinh
phép ly ¢6 lién quan.

- Céc nhén xét dic biét. : khong

Cic cong ty co lién quan ;

- Cong ty ndm gitt trén 50% voén cd phan/vén gép cua td chirc, cong ty:
khong

- Cong ty ¢6 trén 50% von c¢b phan/vén gbp do td chire, cong ty ndm giit:
khong

- Tinh hinh dau tr vao céc cong ty c6 lién quan : khong

- Tém tit v& hoat dong va tinh hinh tai chinh cta céc cbng ty lién quan:
khong

T6 chirc va nhin sw
Co ciu t6 chikc ciia cong ty gom c6 :
Pai hoi dong co dong
Dai hoi dong c¢b dong 1a co quan quyén lyc cao nhét cia Cong ty, gdm
tat ca c6 dong co quyén biéu quyét. Dai hoi déng cb dong co quyén quyét
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dinh nhitng van dé thudc quyén han theo quy dinh cta luat phép va Diéu 1¢
Cong ty.

Hoi dong quan tri

Ho6i dong quan tri 1a co quan quan ly Cong ty, cb toan quyén nhan danh
Cong ty dé quyét dinh, thuc hién cac quyén va nghia vu cia Cong ty khong
thuc thdm quyén ctia Pai hoi ddng cb dong.

Ban kiém soat

La co quan do Pai hoi dong cb dong bau ra, c6 nhiém vu kiém tra tinh hop

Iy, hop phép trong diéu hanh hoat dong kinh doanh ctia Cong ty. Ban kiém
soat hoat dong doc lap véi Hoi dong quan tri va Ban Tong Giam ddc.

Tong giam doc

Tong Gidm dbc 1a ngudi didu hanh, c6 quyén quyét dinh cao nhat vé tat ca
céc vin dé lien quan dén hoat dong san xuit kinh doanh cia Céng ty va
chiu trach nhiém trudc Hoi d("ing‘ Quan tri vé viéc thuc hién céc quyén va
nhiém vu dugc giao.

Phé Téng giam déc Nhin sy

Phé Téng Gidm dbc 1a ngudi gitip viée cho Tong Giam dbe, chuyén didu
hanh moi hoat dong lién quan dén nhén su, co ciu to chtc cla Cong ty va
chiu trach nhiém trudc Téng Giam dbc vé cac cong vigc, nhiém vu dugc
giao.

Chire niing cac phong ban trong Cong ty

Phong Kj thudt: c6 chirc ning trong viéc ché tao san phdm mdi, kiém tra va
bao dam chét lugng sén phém. Thuc hi€én nhiém vu nghién ctru cac loai
nguyén liéu thay thé, san xudt thir cc san phdm m&i theo nhu ciu cua thi
truong; 18p ké hoach va thuc hién san xuét va st dung nguyén vat li¢u, thuc

hién céc cong viéc quan ly, ap dung k¥ thuat cong nghé mai.

Phong Ké todn: c6 chirc ning quan ly tai chinh ctia Céong ty; thuc hién
nhiém vu vé ké toan va théng ké, nghi¢p vu Ngan hang, 14p cac bdo cdo
quyét todn quy, nim; kiém so4t doanh thu va chi phi trén co sé cac quy dinh

v& quan 1y chi tiét ctia Cong ty di ban hanh.

Phong Vit tw, nhdp khdw: thuc hién nhiém vu lap ké hoach kinh doanh
ting thang, quy, ndm; ¢6 chirc nang lya chon don vi cung g nguyén nhién

vat liéu, dam bao cung ing dung va day du nhu cau cho san xuat; quan Iy va
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VIIL

diéu hanh hoat dong kho du trir nguyén vat liéu va kho thanh phim. didu do
vat tu trong qua trinh san xuét.

Phong Kinh doanh, xudt khiu: c6 chic nang trong viéc xac dinh muc tiéu,
chién luge, phuong hudng hoat dong tiép thi va kinh doanh san phim; tim
kiém dbi tac, m& rong thi trudng, dua ra cac giai phap hd tro va thuc diy
ban hang, diéu hanh hoat dong kinh doanh tai c4c chi nhanh va hé théng tiéu
thu san pham.

Thay d6i nhan su chu chét :
- Thay d6i giam d6c diéu hanh trong nam : khong

- Thay d6i thanh vién Ho6i ddng quan tri/thanh vién Hoi dong thanh
vién/Chu tich, Ban Gigm doc, Ban kiém soat, ké toan truéng :

+ 01 thanh vién Hoi dong quan tri xin nghi: Ong Han Sam Ann

+ K¢é toan truéng: Ong Pao Khanh Tri xin nghi, thay thé bang Ong Pham
Tran Chiéu Duong.

- 86 luong can bd, nhan vién va chinh sach d6i v6i nguoi lao dong : Tai
thoi diém 31 thang 12 nam 2012 s6 lurong nhan vién toan cong ty 1a hon 600
ngudi. Céc chinh sach dbi voi nguoi lao dong theo quy ché luong, thang
lwong, bic lwong va théa wdce lao dong tap thé da diang ky véi co quan lao
dong .

Thong tin c¢6 dong/thanh vién gép vén va Quan tri cong ty
Hpi dong quan tri, Chii tich va Ban kiém sodt:

Thanh vién va co cau cua HPQT:

- Ong Ly Chi Cudng Chu tich

- Ong Ly Chi Hing Thanh vién
- Ong Lam Hai Thanh vién
- Ong L& Hiru Khang Thanh vién

Ban Gidm déc

- Ong Huynh Chi Cong Téng giam ddc

- Ong Nguyén Vin Thing Pho tong giam déc
Ban Kiém sodt

- Ba Lam Mong Anh Trudng ban kiém soat
- Ba Bui Hong Phuong Thanh vién

- Ong Nguyén Vin Tuin Thanh vién
12




- Théng tin v& cac giao dich ¢ phieu/chuyen nhuong phén vén gép cia
cong ty cia cac thanh vién Hoi dbng quan tri/Hoi dong thanh vién, Ban
Giam dbc didu hanh, Ban kiém soat/Kiém soat vién va nhitng ngudi lién
quan t6i cac ddi twong noi trén.

+ Ong Lé& Hitu Khang nhén chuyén nhuong 650 000 cb phan
+ Ba Lam Mong Anh nhén chuyén nhugng 1.177.000 b phéan
+ Ong Han Sam Ann chuyén nhucng 1.300.000 ¢6 phén.

Thong tin vé hgp dong, hoic giao dich da dugc ky két véi cOng ty cua
thanh vién Ho1 dong quan tri/Hoi dong thanh vién, Ban Gidm dbc diéu hanh,
Ban kiém soat/Kiém soat vién va nhitng ngudi lién quan t6i cac dbi twong
no6i trén: Khong

2. Cdc dit ligu thdng ké vé co dong/thanh vién gop von
2.1. Cébng déng/thanh vién gdp vén Nha nwéc
- Théng tin chi tiét vé co cAu cb dong/thanh vién gop von Nha nude : khong
co
2.2, C38 dong/thanh vién gép von sdng lip
- Thong tin chi tiét v& co ciu cb dong/thanh vién sing 14p : Tdng s ¢b
dong tai ngdy 31/12/2012 1a 49 ngudi, trong d6 cb dong séng 1ap : 07 nguoi
PO S S6 S6 lugng CP -
Cd ddng sdang lap _ Dia chi CMND/PKKD <& Kiku Ty 1é
961Cottonwood Way Walnut
Ly Chi Cug 39628332 1.600.000  12.80%
PSR CA 91789 USA R ?
; . 180 Phung Hung, P.14, Q.5, -
& 1.500. 12.00%
Ta Xién M§ T HCM 023288050 500.000 b
961Cottonwood Way Walnut
Ly Chi H 6433307 1.000.000 8.00%
G CA 91789 USA . 000 !
y 37 Téng Duy Tan, P.14, Q.5,
Lam H 021799002 1.200. 9.60%
Am Hai Tp.HCM 000 0
; 138B Tran Quy , P.6, Q.11,
Lam Méng Anh : 021799002 2.477.0 19.82%
am Mong An Tp.HCM 79 00 9.82%
Bui Hong Phugng  11A Hd Xuan Huong, P.14,
i 02 1.000. .00°
OBin Thyoh, ToHCM  * 0765593 000 8.00%
Lé Hi 2h 3 Tir, P.14, Q.5,
& Hiu Khane S S v 8 02200085 1.250.000  10.00%

Tp.HCM

Tong cong 10.027.000  80.22%
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2.3. Cociucé dong

Pon vi: tricu dong

CD trong nuéec CD nwée ngoai Tong
Danh mue .
Gia trij Ty 18 Gia tri Ty 1€ Gia tri Ty 18
1. CDP sang ldp 74.270  59,42% 26.000 20,80% 100.270  80,22%
2. CD ddc bigt 3.600 2,88% - 0% 3.600 2,88%
(HPQT, BGP, BKS, KTT
va nhitng nguoi lién
quan) _
3. CD trong cong ty 1.200  0,96% - 0% 1.200 0,96%
4. CP ngoai cdng ty:
E Cd nhdn 19.930 15,94% - 0% 19.930 15,94%
B 76 chic
Téng cong 99.000 79,20% 26.000 20,80% 125.000 100%

- Thong tin chi tict vé co cdu c6 dong/thanh vién gép von nude ngoai

e A1 b fees S6 S6 lugng CP 3
Cd ddng sang lap Dia chi CMND/PKKD s& hifu Ty 1€
961Cottonwood Way Walnut
y Chi Cu¢ 39628332 1.600.000 12,80%
s R CA 91789 USA g ?
961Cottonwood Way Walnut
e £ - a2 1- : - 0
Ly Chi Hing CA 91789 USA 36433307 000.000 8,00%
Tong cong ‘ 2.600.000  20.80%

Ngay 16 thang 04 nam 2013 /}”}“/

Nguoi dai-dién theo phip luit ciia Cong ty ot

e

David Lee
. (Ly Chi Cudng)
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