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Thu ciia Chi tich Hoi dong Quan tri

Strc manh ciia niém tin vao ngdy mai tuoi sang da giup chung ta vuot qua nhiéu tr& ngai chong gai. Sirc
manh cua viéc hdi tu tai nang da gitp chung ta tién nhirng budc tién dai trén cac linh vuc ma ching ta canh
tranh. Cung nhau, ching ta hoi tu va nudi dudng khat vong & tai nang Viét Nam dé tao nén mot stirc manh
kinh doanh than ky. Ciing nhau, chiing ta s& xdy dung nén mét tuong lai 4m no hanh phiic cho moi ngudi.

NG lyc clia ching toi khéi dau va két thic bang niém Hanh phiic cia Ngudi tiéu dung. Cong ty C6 phan
Hang tiéu ding Ma San cam két mang lai:

e Mang lai “Gia tri vuot troi cho Nguoi tiéu dung
e  Gia trj dich thuc cho d6i ngli Nhan vién
e Gia tri tdng trudng bén virng cho C6 dong”

Pé thuc hién diéu do, Cong ty Cb phan Hang ti€u dung Ma San s€ la noi “Hoéi tu va nu6i dudng khat vong
& tai nang de tim kiém sy dot pha nhiam cung c4p nhimng san phim c6 chat luong va gia tri vuot troi dé cai
thién cude sdng ciia nguoi tidu dung. Két qua 1a nguoi tiéu dung sé tuong thuong cho ching ta bang doanh
50, loi nhuén va sy tang trudng bén virng. Nho do, ching ta, cac ¢d dong cia ching ta va cong dong noi
chiing ta sdng & 1am viéc ciing phét trién 4m no hanh phuc.”

Chii tich HDOT
( /

Nguyén Pdng Quang



Qua trinh Hinh thanh va Phat trién cia Cong ty CP Hang tiéu dung Ma San

- A oA )
Cac moc su kién quan trong

Ngay 20/06/1996: thanh lap Cong ty C6 phan Cong nghiép — K¥ nghé - Thuong mai Viét Tién,
chuyén san xuét thuc phém ché bién, dac biét 1a cac san phém nganh Gia vi nhu nudc tuong, tuong
6t, cac loai sot ...

Ngay 31/05/2000: thanh lap Cong ty C6 phan Cong nghiép va Xuat nhap khdu Minh Viét, chuyén
hoat dong trong linh vuc thuong mai va xuét nhap khau.

Ngay 01/08/2003: Cong ty C6 phan Cong nghiép — K¥ nghé - Thuong mai Viét Tién sap nhap vao
Cong ty C6 phan Cong nghiép va Xuat nhap khiu Minh Viét, sau d6 Cong ty doi tén thanh Cong ty
Cb phan Cong nghiép — Thuong mai Ma San (MST), véi tng von diéu 1¢ 1a 28.500.000.000 dong.

Ngay 14/06/2004, Cong ty tang von diéu 1¢ 1én 45.000.000.000 ddng.
Ngay 20/07/2006, Cong ty ting von diéu 1¢ 1én 72.250.000.000 dong.
Ngay 14/09/2006, Cong ty ting von diéu 1& 1én 85.000.000.000 ddng.
Ngay 28/02/2007, Cong ty ting von diéu 1¢ 1én 113.395.360.000 dong.
Ngay 25/12/2007, Cong ty tang von diéu 1¢ 1én 138.395.360.000 ddng.
Ngay 10/05/2008, Cong ty ting von diéu 1¢ 1én 257.191.230.000 dong.

Ngay 11/12/2008, Cong ty Cb phan Cong nghiép — Thuong mai Ma San (MST) ddi tén thanh Cong
ty Cb phan Thyuc phdm Ma San.

Ngay 11/06/2009, Cong ty ting von diéu 1¢ 1én 630.000.000.000 déng.

Ngay 01/07/2009, Cong ty bd sung nganh nghé kinh doanh: San xuét Gia vi (khong san xuét tai tru
s& chinh) va san xuat huong liéu (trir san xuét hoa chét co ban).

Ngay 22/12/2009, Cong ty thay ddi tru s& dén Tang 12, Toa nha Kumho Asiana Plaza Saigon, sb 39
Lé Duén, phudong Bén nghé, Quan 1, Thanh phé H Chi Minh.

Ngay 29/09/2010, Cong ty tang von diéu 1¢ 1én 1.300.000.000.000 dong.
Ngay 09/3/2011, Cong ty ddi tén thanh Cong ty C6 phan Hang tiéu ding Ma San.

Ngay 15/4/2011, Cong ty Phat hanh c6 phiéu phd thong cho C6 dong chién luge KKR twong duong
10% vén diéu 1¢ sau khi phat hanh 1 1.444.444.440.000 ddng.

Ngay 20/7/2011, Cong ty tang vén diéu I¢ 1én 2.500.000.000.000 ddng.

Ngay 17/10/2011 va ngay 04/11/2011, Cong ty mua 50,25% cb phan Cong ty CP Vinacafe Bién
Hoa.

Ngay 08/06/2012, Cong ty ting von diéu I& 1én 5.025.000.000.000 dong.

Thang 10/2012, Cong ty s& hitu 100% cd phan Cong ty TNHH Mot thanh vién Hoa Mudi Gid.
Ngay 01/10/2012, Cong ty Hoa Mudi Gid mua 40% cd phan CTCP Viét Phap San xuét thirc an gia
suc (Proconco).

Thang 12/2012, Cong ty mua thém 2,95% cb phan C6 phan CP Vinacafe Bién Hoa, nang tong sb c¢b
phan nam giir 1én 53,20%.

Ngay 01/02/2013, Cong ty mua thanh cong 24,9% cb phan Cong ty CP Nudc khoang Vinh Hao



e Ngay 06/02/2013, Cong ty tang von diéu 1& 1én 5.253.409.090.000 ddng, phat hanh thém cho C6
dong chién luge KKR tuong duong 4,35% vbn didu 1¢ sau khi phat hanh, nang tong s ¢d phiéu s&
hiru cia KKR 1én 18,04%.

e Théang 03/2013, Cong ty mua 38,61% cb phan Cong ty CP Nudc khoang Vinh Hao, nang tong sb cb
phan nim gitr 1én 63,51%.

2. Thong tin Doanh nghiép:

Tén Cong ty : CONG TY CO PHAN HANG TIEU DUNG MA SAN

Téntiéng Anh  : MASAN CONSUMER CORPORATION

Tén viét tit : MSC hoic MASAN CONSUMER CORP.

S6 GCN DKKD  : 0302017440

Tru s& chinh : Tang 12, Toa nha Kumho Asiana Plaza Saigon, s6 39 Lé Duan, phuong Bén nghé,
Quan 1, Thanh phé H6 Chi Minh.

Pién thoai - +84 8 62 555 660; Fax: +84 8 38 109 463

Website : WWw.masanconsumer.com

M sb thué : 0302017440

Vén diéu 1& : 5.253.409.090.000 VND (nam ngan hai trim nim muoi ba ty bon tram 1€ chin triéu

khong tram chin muoi ngan dong) da gop du.

3. Qua trinh Hoat dong va Phat trién:

Tir nam 2003 tré vé trude, Cong ty tap trung vao cac hoat dong chinh bao gdm san xuit va xuc tién thuong
mai, phat trién thi truong véi dinh huéng xuat khau.

Trén co s& cac kinh nghiém va thanh cong da dat duoc, tir nam 2003, Cong ty bat dau dau tu va phat trién
thém thi truong nodi dia. Tir nhitng ngay dau, cac san phim chét lugng cao nhu Mi Omachi, nudc tuong
Chinsu da chinh phuc hoan toan nguoi ti€u dung trong nudec.

Nhén thirc nhu ciu ngiy cang tang 1én nhanh chong ctia nguoi tiéu ding trong nude dbi voi cac san pham
thuc pham an toan, chat lugng cao va gia thanh phi hop, Cong ty ddu tu manh mé vao viéc nghién ciru,
phét trién va dua ra thj trudng céc san pham chat lugng cao phuc vu nguoi tiéu dung tai thi truong trong
nudc.

Céc san pham thuc phiam cia Cong ty nhanh chong thanh cong va chiém linh thi trudng. Nam 2008, trén co
s& nhitng thanh cong trén, Cong ty da dbi tén thanh Coéng ty C6 phan Thuc phim Ma San va chinh thirc
dinh vi r5 la Cong ty thuc phdm 16n nhét phuc vu nguoi tiéu dung trong nude. Cac san pham tiéu biéu cua
Cong ty nhu nude twong Chinsu, nude twong Tam Thai tir, Nuéc mam Chinsu, Twong 6t Chinsu, Nudc
Mam Nam Ngu, Mi g6i Omachi da timg budc chiém duoc tinh cam va niém tin ctia ngudi tiéu dung va dan
dan khing dinh chd dimg viing chic trén thi truong.

Dén nay, sau hon 10 nim hoat dong, cic san phdm ciia Cong ty da khing dinh vi tri trén thi truong thé hién
qua thi phan chi phdi tai cac nganh hang (S6 liéu khéo sat thi truong cia AC Nielsen Thang 12/2012):

e Nganh hang Nuéc mam: 80% thi phin
e Nganh hang Nuéc twong: 70% thi phan



e Nganh hang Mi an lién: 21% thi phan
e Nganh hang Tuong 6t: 40% thi phan
e Nganh hang Café, Ngii cdc: 30% thi phan

Cong ty so hiru hé thong phan phdi rong va sau nhét tai Viét nam bao gdm trén 186.000 diém ban ¢ tai
64/64 tinh thanh; 3 trung tim phan phdi tai Mién Nam, Mién Trung va Mién Béc; 6 nha may san xuét truc
tiép va nhiéu don vi gia cong gian tiép khac tai cac dia diém va cong doan quan trong trong tong thé chién
luge phat trién va sé hiru ngudn cung tng, cho phép Cong ty tiép can nguoi tiéu ding nhanh va hiéu qua
nhat.

Trong nim 2012, Cong ty tiép tuc qua trinh chuyén minh manh mé&, v6i muc tiéu la Cong ty sang tao san
phdm thanh cong nhét trén nén tang nang luc thuc hién hiéu qua nhat, kiém soat rui ro tot nhét.

Trong linh vuc nghién ctru, phét trién va gidi thiéu cac san phdm moi dén nguoi tiéu ding, Cong ty da lién
tuc cung cdp cho ngudi tiéu cac lya chon méi phit hop vai timg nhom ddi twong ngudi tiéu dung, vi du: cac
san phim café rang xay, café 3 trong 1 Wake-up, nuéc mam Chinsu Nam Ngu, Nam ngu Siéu tiét kiém
cung cap Kip thoi cac giai phap tiét kiém cho ngudi tiéu dung trong diéu kién lam phat, gia ca tang trong khi
van dam bao chit lugng cao va khdu vi tuyét voi trong bira an hang ngay; tung thanh cong mi Yoshi dap
trng nhu cau 4m thyc cao hon tur nguoi tiéu dung cép trung; tai dinh vi nhan hiéu Chinsu nhu la nhan hi¢u
cao cép nhat trong nganh gia vi xuyén sudt ba nganh hang nuéc twong, nuéc mam va tuong ot.

Trong phan phdi, Cong ty co c4u lai nha phén phdi, sat nhap thanh céng hé théng phéan phdi Vinacafe Bién
hoa, dinh hinh mé hinh van hanh chuin va hd trg, thu xép tai chinh cho phép hé thdng phan phdi phat trién
manh mé& cing Cong ty. Trén thi trudng, Cong ty cling cb vi thé 1a Cong ty hang dau trong cac nganh hang
ma minh kinh doanh qua cac chuong trinh trung bay, dinh vi diém bén 1é vd: chuong trinh trung bay “Gia
vi cua nguoi Viét”.

Trong linh vuc kiém soét rii ro ngudn cung va gia dau vao, Cong ty tién thuc hién viéc chdt gia dai han
bing cac hop dong dai han vai cac nguyén liéu quan trong, nang cao nang luc du trit nguyén liéu chién
luge. Trong san Xuat, Cong ty thuc hién chuong trinh tiét kiém nang lugng theo hudng xanh hon va hi¢u
qua hon thong qua viéc xir dung cac ngudn nang lugng tai sinh, giam phu thudc vao bién dong gia cia
nhién liéu truyén thong. Cong ty ciing manh dan tién hanh xay dung va hinh thanh bo khung cung (ing san
phadm qua bén thir ba cho phép Cong ty dap g nhu cau cung cp san phim ting cao trong diéu kién cong
suat san xuét truc tiép chwa tang kip, vi du: chuong trinh hop tac cung cp bao bi nhya.

Nham muyc tiéu théa man ngay cang tot hon cac nhu cdu cta ngudi tiéu ding Viét nam, ngoai viéc diy
nhanh phit trién cac san phim thuc pham hién hiru, Cong ty tai dinh vi 1a Cong ty Hang tiéu dung 16n nhat
tai Viét nam va thuc hién:

e Phat hanh 14,35% vdn ¢d phan cho dbi tac chién lugc KKR;

e Thuc hién mua lai 53,2% cd ph?m tai Cong ty () phén Vinacafe Bién Hoa;

e Thuc hién mua 40% c6 phan Cong ty CP Viét - Phap San xuat thirc an gia stc (Proconco);
e Hoan tat viéc mua 63,51% c6 phan Cong ty CP Nudc khoang Vinh Hao.

Viéc dinh vi 1a Cong ty Hang tiéu dung cho phép Cong ty md rong sb lugng nganh hang, phuc vu cac nhu
cau da dang cia ngudi tiéu dung.



Phat hanh thanh cong ¢ phiéu cho nha dau tu td chirc qudc té mot mit 1a sy cong nhan kha nang kién tao
tri gia ting khong ngimg cho Nha dau tu va nang luc quan tri cia Cong ty, mat khac, n6 khiang dinh kha
nang thu xép ngudn lyuc tai chinh, cho phép Cong ty ddy nhanh viéc phat trién thi truong thong qua cac hoat
dong mua ban, sap nhap.

Thang 10/2012, Cong ty mua lai 40% cb phan ctia cong ty Proconco 14 cong ty san xuét thic an chin nuoi
ding thtr hai thi truong trong nude voi thuong hiéu Cam Con Co. Vi diém khai dau nay, Cong ty da dat
nén méng trong mong mudn cung cip thém ngudn dam, 1am giau thém cudc sdng nguoi Viét Nam.

Nam 2012 1a ndm ddu tién Vinacafe Bién Hoa hoa nhap hé théng van hanh v4i Masan Consumer vai két
qua trong niam, Vinacafe Bién Hoa tang trudng doanh thu 33% va lgi nhuén sau thué tang 44%.

Ciing trong nim 2012, Cong ty da co ban hoan tit viéc xay dung doi ngii v4i viéc tuyén dung day du cac vi
tri chii chét 1 nén tang cho viéc xay dung va trién khai cac chién lugc phat trién dai han ctia Cong ty.

Két thiic nam 2012, Cong ty c6 muc ting truong doanh sb 1a 47% dat mirc 10.389 ty. Tang truong loi nhuan
sau thué dat 26% & mic 2.850 ty. Ngoai ra, Cong ty da ting quy mo téng tai san 25% so vGi nam trudc thé
hién qua viéc tao lap va tich tu dong tién nham phuc vu muc ti€u moé rong dau tu, mua ban sap nhap cac
cong ty trong linh vuc hang tiéu dung.

Cong ty Cé phﬁn Hang tiéu dung Ma San budc vao nam 2013 v6i mot Dién mao méi, TAm voc méi va mot
Muc tiéu khong dbi 1a Cong ty phuc vu Ngudi tiéu ding tdt nhét.

V6i mot chuong trinh hanh dong day cam hing va cac ngudn luc da duoc chudn bi day di nhat, ching ta s&
D6i méi manh mé dé ximg dang 1a ngudi ban ddng hanh tin ciy cho mdi ngudi tiéu dung Viét nam.



II. Bdo cdo cia Ban Giam déc Cong ty CP Hang tiéu dung Ma San vé Tinh hinh Sin xuéit Kinh
doanh nam 2012

1) Téng quan vé hoat dong kinh doanh niim 2012

Nam 2012 1a mot nam kho khan cho toan nganh kinh té véi sitc mua trong dan giam da it nhiéu anh hudng
dén két qua kinh doanh ciia cong ty chiing ta. So voi ké hoach dat ra tir ddu nam, Cong ty da dat mic loi
nhuan hop nhét sau thué 2.850 ty déng, tuy chua dat dugc murc lgi nhuan sau thué nhu cam két 3,500 ty tir
dau nam nhung da cao hon 26% so voi nim trude. Mt loi nhuan nay c6 dugc do ching ta ting trudng
doanh s6 47% ddng thoi duy tri duge mic 1ai gop trong bdi canh bién dong gia nguyén vat li¢u dau vao va
¢6 thém nganh hang méi.

Tang truong loi nhuan ciing véi viée kiém soat t6t von luu dong trong diéu kién tang truéng tin dung bi that
chat, thi truong vn c6 nhiéu khé khan gitip tao ra dong tién x4p xi 2.500 ty tir hoat dong kinh doanh. Vi
ngudn tién nay, Cong ty da c6 di ngudn tai chinh tiép tuc dau tu phuc vu chién lugc phat trién dai han cho
cac nganh hién co ciing nhu tim co hdi trong nganh khac.

So v&i nam 2011, ddy la nam Coéng ty da kiém soat tét gia nguyén vat liéu dau vao véi chién lugce du trit
hop 1y, tim dugc cac nha cung cép tdt, dn dinh gitip cho gia thanh san xuat canh tranh. Viéc kiém soét t6t
gia thanh san xuét cong thém hiéu qua cao trong quan Iy chi phi da giup Cong ty tiép tuc dat ty suét loi
nhuan canh tranh.

2) Cic hoat dong chii yéu trong niim 2012

Trong nam 2012, chiing ta da tap trung rat nhiéu nd lyc trong nhing viéc sau:

e Trién khai phan phdi san phidm cua Vinacafe Bién Hoa trong hé théng ciia Masan clng véi phat
trién san phAm mai tai Vinacafe Bién Hoa.

e Diy manh xay dung bd may, nhan sy trong nghién ctru phat trién san phdm méi; diéu hanh san xuét
kinh doanh bang viéc tuyén dung, bd nhiém cac can bo chi chdt, diu nganh tir cac ngudn bén ngoai
va trong ndi bo.

e Hoan thién co cdu t6 chiic ctia Cong ty, trién khai chuong trinh HPTO — High Performance Team
Organization dé ning cao hiéu qua hoat dong cia doanh nghiép.

e Trién khai xdy dung mé hinh san xuét tién tién tai MSI véi mong muén ting tinh canh tranh tir
khau san xuét.

e Tiép tuc tim kiém, mo rong cac nganh hang kinh doanh trong linh vuc hang tiéu dung thong qua
cac hoat dong mua béan sat nhap vd: Cong ty C6 phan Vinacafe Bién Hoa, Cong Ty C6 Phan Viét -
Phap San Xuit Thirc An Gia Siic (PROCONCO), Cong ty C6 phan Nudc khoang Vinh hao.

Tiép tuc tung sin phim méi:

Cam két ludn ludn thoa man ngay cang tét hon cac nhu ciu ciia Nguoi tiéu dung, Cong ty ludn di dau trong
viéc tim hiéu cac nhu ciu ciia ngudi tiéu ding va nghién ciru, phat trién san pham, cung cap cho Ngudi tiéu
ding cac san phidm phu hop nhét. Trong nim 2012, Cong ty tap trung ngudn luc phat trién san phim méi
vao 4 chuong trinh chu yéu.

e Tung san pham mi trung cip Yoshi;
e Tung san phim Café Wakeup Huong chon;



e Tung san pham thirc ung dinh dudng Kachi;
e Trién khai san phdm nudc mam Siéu tiét kiém hudng vé san phim gia ré dam bao strc khoe nguoi
tiéu dung.

Kién toan khau van hanh

Cong ty da tién hanh tuyén dung va bb nhiém bd sung nhiéu vi tri cho khdi Van hanh san xuat bao gom Pho
Téng Giam déc van hanh, 1a nguoi c6 nhiéu kinh nghiém tir cac cong ty da qudc gia, dé dinh hinh bo khung
cho khéi san xuit Thuc phdm va Db ubng hoac khdi khac trong tuong lai. Véi nhan sy méi nay, Cong ty da
bét dau trién xdy dung hé théng danh gia hiéu qua hoat dong kinh doanh, h¢ thdng danh gia hoan thanh
cong tac va trién khai xay dung hé théng san xut mau muc cho toan tap doan.

V& nang luc cung tng san pham, Cum nha may MSI da hoan thanh viéc dau tu thay ddi cong nghé cho san
xuét Mi goéi va Nudc mam. Trong nim 2012, toan bo 03 day chuyén ché bién va chiét rét nuéc mam tu
dong da duoc nghiém thu va van hanh én dinh. Ciing trong nim 2012, Cong ty da quyét dinh dau tu nang
cong suat thém 6 day chuyén Mi géi, dén thang 3/2013, ba day chuyén dot dau da dugc nghiém thu, chay
thir. Cling voi viéc dau tu nang cao nang luc cung (ng san pham truc tiép, cum nha méay MSI ciing tién
hanh d4u tu, cai tao nhdm cai thién diéu kién moi truong lam viéc bao gdm dua vao hoat dong toa nha vin
phong lam viéc tai cum MSI. Céc yéu t& nén tang bao gdm co s ha ting, quy trinh san xut va quan ly san
xudt déu dugc hoan thién dé dap tng cac tiéu chuin cong nghiép khét khe trong nganh nhu HACCP, GMP.
Ngoai ra, Cong ty ciing tiép tuc trién khai mo hinh cung tng san pham thong qua bén thi ba, gép phan ning
cao nang luc cung tng san pham va tryc tiép giam mirc dau tu Tai san C6 dinh tai Cong ty. Ddi véi cac
nguyén vit liéu chii yéu, Cong ty ciing tiép tuc dau tu co sé ha ting, bdn bé luu trir dam bam an toan ngudn
cung.

Diu tr viao nghién ciru, phat trién sin phim

B0 phan nghién ciru phat trién san phim ciing dugc ting cudng cac chuyén gia nudc ngoai véi mong mudn
tao nén budc dot pha trong viéc phat trién san phdm méi, cai tién san pham dé kip nim bat va dap tmg nhu
cau ngay cang da dang ctia nguoi tiéu dung.

H¢ thong phan phdi khong ngirng vwon xa

Bo phan phat trién thi truong trong nim da c6 budc phat trién vuot bac trong viée tang kha ning bao phi
san phim thong qua xay dung hé thdng phan phdi manh, phu rong, di sdu vao tat ca tinh thanh tir thanh thi
dén nong thon. Trong nam, hé théng phan phéi ban 1é da tang tir 160.000 diém ban 1én 176.000 tai thoi
diém cudi nim. Cac chuong trinh ddng hanh ciing nha phan phdi da ting thém niém tin hé thong phan phbi
dé Cong ty dat dugc muc tiéu.

Hoan thién Ning lwc Trién khai - Thye hién

Nam 2012 1a nam Cong ty c¢6 thém nganh hang Cafe va ngii cdc dinh dudng. Véi viéc Cong ty mua lai
53.,2% vbn c6 phan tai Cong ty C6 phan Vinacafe Bién Hoa, tir thang 3 nam 2012, toan b san phdm cua
Vinacafe Bién Hoa da dugc phan phdi 100% qua cing hé thong phan phéi cia Cong ty. Cac chuong trinh
nang cao nang lyc canh tranh nhan hiéu, phat trién san phdm moi va ting cudong hiéu qua dau tu, ting
doanh thu ban hang, lgi nhuan ciing dién ra theo diing ké hoach.



Piu tu vao Ngudn von Con Nguwoi

Chung ta hiéu ring dé c6 nhirng thanh cong 16n ngay hom nay ciing nhu dat dugc ky vong cho tuong lai,
yéu t6 con nguoi 1a vo cung quan trong. Tur khi thanh 1ap Cong ty, ching ta luon coi Con Nguoi Masan la
Loi Thé Canh Tranh. Chung ta s& ludn lam nhu vay cho hom nay va mai sau voi muc ti€u “Cong ty la Noi
Hoi Tu va Nuoi Dudng Khat Vong Tai Nang”.

Dé dat muc tiéu trén vé phat trién ngudn nhan luc, bén canh viéc cing cb van hoa Cong ty phi hop vai tinh
hinh méi va thu hit nhén tai trong va ngoai nudc, huin luyén cho cic cap quan ly va nhan vién bai cac
chuyén gia trong va ngoai Cong ty khong nhitng dugc tiép tuc duy tri & mic cao ma con 1a mot wu tién
mang tinh chién lugc.

Cic chi tiéu tai chinh chi yéu:

Cac chi tiéu Nim 2012 | Nam 2011 Ghi chu
1. Chi tiéu vé kha ning thanh todn
+ He sb thanh toan ngin han: 1.9 3.8
TSLD/No ngan han
+ Hé s6 thanh toin nhanh: 1.7 3.5

(TSLD - Hang t6n kho)’ No ngan han

Chi tiéu vé co cau von

o

~ Heé s6 Ng/Tong tai sin 0.3 0.4

~ Hé s6 N¢/Vén chii sé hir 0.6 0.7
3. Chi tiéu vé nang lwc hoat déng

+ Vong quay hang ton kho: 10.5 9.0

Gid vén hang ban / Hang tén kho binh quan

+ Doanh thu thuan/Tong tai sin 60% 51%
4. Chi tiéu vé kha nang sinh 16
+ Hé s6 Loi nhuin sau thué/Doanh thu thuin 27% 32%
~ Hé s6 Loi nhudn sau thué/Vén chi sé hiru 27% 28%
~ Hé s6 Loi nhuin sau thué/Téng tai sin 17% 16%
~ Heé s6 Loi nhuin tir hoat déng kinh doanh/Doanh thu thuin 32% 37%

Ting trudng doanh sé:

Doanh sé nam 2012 ting 47% so v&i nam 2011 dwa doanh s6 Cong ty ting trén 16 l4n sau 6 nam. Ngoai cac
nganh hang truyén thong ctia cong ty trong cac nam trudc diy van ting trudng manh mé nhu Mi Goi, trong
nam 2012, viéc hop nhét toan bd hoat dong kinh doanh cua Vinacafe Bién Hoa da dua téng doanh sé cua
Cong ty tang thém 1.728 ty.



Pong gop tang tredng

. N ' Ngan ty VND
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5,000 - 7,056 240
7000 - _——
3,000 -
| 6000 4
o W
s_L 5T = i eI 5000 -
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Tang truwéong Loi Nhuin:

Loi nhuan sau thué nam 2012 dat 2.850 ty, tang 26% so v&i nam 2011. So véi loi nhuan ndam 2007, sau 6
nam lgi nhudn sau thué ciia Cong ty tang hon 32 lan.

Loi nhuan gop toan cong ty van tiép tuc dat & muc trén 40% so v&i doanh thu sau khi hop nhat hoat dong
v6i Vinacafe Bién Hoa. Loi nhuan gop nganh Mi, Café tiép tuc ting trudng cao hon nam trudc nhd vao san
lugng cao va céc chuong trinh tiét kiém nang luong, tiét kiém chi phi san xuat. Cung véi kiém soat t6t gia
thanh san xuat, viéc kiém soat chi phi hoat dong ban hang, chi phi quan 1y trong nam qua da hiéu qua hon.

Nhin téng thé, nganh hang Gia vi tiép tuc dan dau trong ca doanh s6, loi nhuan g0p va cung voi nganh Mi,
Café véi tiém nang phat trién to 16n tiép tuc dua Cong ty tang truong trong nam 2012 va la tién dé cho ké
hoach nhirng nam sép téi.

Trong nam 2012, thu nhap tai chinh thuin 800 ty, 12 két qua cua viéc tich tu tién mat va cc khoan tuong
dwong tién, tam thoi con nhan rdi trong Cong ty.

Vén chu sé hiru: giir virng cam két tao gai tri vuot trdi cho C6 dong, Vén chi so hitu (bao gdm vén phap
dinh, thang du von va loi nhuan gitr lai chua chia) Cong ty da tang trén 18 lan trong 06 nam, chu yéu dén tr
nguc“m tich tu loi nhuéan giir lai va dat mac 10.605 ty vao cudi nam 2012.

Ngan £ V8D Loi nhuén sau thué Téng vén chi sé hivu
3,000 2,850 9,000 e
2500 | 8,000 -

1 2

2255 7,000
2.0(1) 1 51000 i
1,500 5000 -
' i 4,000 -

: 3,000 -
W | 669 ;

2,000 - I
| 1,000
I/ ;
2007 2011 2012 2009 2010 2011 2012

Tich tu tién mat: Cong ty tiép tuc c6 su tich tu tién miat trong nam 2012 tur nguén loi nhuan hoat dong kinh
doanh. Ngudn tién nay cho phép cong ty tiép tuc dau tur cho ha ting san xuat va dau tu vao cac nganh méi
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Dén 31/12/2012, Cong ty ¢6 sb du tién mat va cac khoan twong duong tién (bao gdm cac khoan tién guri
ngin han va dai han tap trung tai Cong ty me trong chuong trinh quan ly ngidn quy tap trung ctia Masan
group) la 10.626 ty.

Tién va twong dwong tién
(Bao géom cho vay néi bé dai han)

11,000 - Ngan ty VND
9,000

7,000

5,000

3,000

1,000

(1,000) - 2007 2008 2009 2010 2011 2012
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III. Ké hoach nim 2013
1) Doi méi Hoat dong san xuit kinh doanh

Tién Phong & Dot Pha 1a hai trong cac yéu tb chinh da dua ching ta dén véi nhiing thanh cong 16n ngay
hom nay va ciing s& dua chiing ta d@n nhiing tang truéng vuot béc, tao ra nhitng c6t mbc mai vé doanh thu,
lgi nhuén ciing nhu vi thé ciia cong ty trong nam 2013.

Mirc séng ngudi dan ngay mot nang cao va do thi héa tang dén chong mat, hudng di ding vé mit phat trién
thuong hiéu cung v&i nhitng nd luc khong ngimg dé cai tién san phdm / mau ma dap img nhu cau ngay ngay
cang da dang cua ngudi tiéu dung. Chiing ta da va dang mo rong phan khic cao cép cho ngay trong cac
nganh hang hién ¢6 nhu Chin-su va Omachi va bd sung cac ching loai hang hoa khac véi cam két san pham
clia ching ta khong chi thdy trong bép ma con & phong khéch.

Uy tin véi ngudi tiéu dung qua viéc c¢6 cac san phdm “Ngon, Hop Khéu Vi & An Toan” ciing voi kha ning
vuot trdi vé mat cong nghé cho phép ching ta dua ra nhitng san phdm mdi voi nhiéu hira hen trong nim
2013.

Thuc té yéu cau tir ngudi tiéu dung trong cac nim qua chi ra ring chiing ta phai s¢ hiru Ngudn Cung Ung
Ping Cap Thé Gidi. Theo hudng nay, hai trong céc viéc quan ching ta phai lam la chuyén nghiép hoa hé
thdng cung tng va ting nang luc san xuét clia cic nha may.

Nam 2013, v6i nhitng d4u hiéu tir diu nam, cho thiy ddy s& 1a mot nam day thach thirc. Chiing ta, hon ai
hét, hiéu ring viéc tiép tuc tim ra nhitng nhu cdu du 14 nhé nhét va dap g diéu d6 sé gitp ching ta hoan
thanh sir ménh ddi voi nguoi tiéu dung 1a hang ngay chung ta 1am giau thém cudc sdng nguoi Viét Nam.

Ching ta ciling khéng dugc phép quén dé co nhitng thanh cong 16n ngay hom nay ciing nhu dat dugc ky
vong cho tuong lai, yéu t6 con ngudi 1a vo ciing quan trong. Tir khi thanh 1ap cong ty, ching ta ludn coi
Con Ngudi Masan la Loi Thé Canh Tranh. Chung ta s& lun lam nhu vay cho hdém nay va mai sau véi muc
tiéu “Cong Ty l1a Noi Hoi Tu va Nudi Dudng Khéat Vong Tai Nang”.

Pé dat muc tiéu trén vé phat trién ngudn nhan luc, bén canh viéc ciing ¢ van hoa cong ty phi hop véi tinh
hinh méi va thu hit nhan tai trong va ngoai nudc, huan luyén cho cac cdp quan Iy va nhan vién béi céc
chuyén gia trong va ngoai cong ty khong nhirng dugc tiép tuc duy tri & mirc cao ma con 1a mét wu tién
mang tinh chién lugc.

Vi cac ké hoach da dugc chuin bi dén tirng chi tiét, phu thudc chinh vao cac mirc do dau tu khac nhau,
chiing ta c6 thé tom tit vé muc tiéu kinh doanh cho 2013 nhu sau:

2) Cic chi tiéu Ké hoach nim 2013

Muc Tiéu Ké Hoach 2013:

« Doanh thu : 13.000 - 15.750 ty dong
« Loi nhuan sau thué : 3.750 —4.200 ty dong
« EPS : o 11%

Nim 2013, Cong ty c6 Ké hoach ting truéng bén virng véi doanh thu dat trén 30%, bao gdm bén mang
chinh:
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IV.

Nganh hang Mi géi thong qua viéc cung cip cho Ngudi tiéu ding cac lua chon san phdm c6 gia tri
vuot troi, chuyén timg budc tir san phim mi 4n lién dén cung cép cac bira an tién loi cho ngudi tidu
dung.

Chiém linh vi tri s6 1 trong nganh hang Ca phé hoa tan. Lam bung nd nganh hang Ca phé rang xay
va Nudce udng Ngii cde dinh dudng.

Cuing ¢6 vi thé dan dau trong cac nganh hang Gia vi; tap trung nang c4p gia tri san pham trong cac
nganh hang nay, huéng dén tang cudng sirc khoe khi sir dung san phim ciia Cong ty.

Phat trién thém it nhat mot nganh hang mai.

Tam nhin 2013 — 2016

*  Chién luge xuyén sudt “Phuc vu nguoi Tiéu dung”
=  Day nhanh tién trinh tap trung héa/ consolidation
* Nang cao tinh hi¢u qua trong tit ca cac hoat dong, linh vuc, nganh hang



V. Bado cdo Tai chinh nam 2012 (trich)

TAI SAN

Tai san ngan han

Tién va cic khoin twong duwong tién

Tién
Cic khoan twong duong tién

Cic khoan dau tw tai chinh ngin han

Cic khoan dau tw ngin han

Cic khoan phii thu ngin han

Phai thu khach hang

Tra trwde cho ngudt ban

Céc khoan phai thu khac

Du phong cac khoan phai thu kho doi

Hang ton kho

Hang t6n kho
Dy phéng giam gia hang tén kho

Tai san ngin han khadc

Chi phi tra trwdc ngin han

Thué gid tri gia tang duoc khiu trny
Thué va cac khoan phai thu Nha nudc
Tai san ngdn han khic

Tai san dai han

Ciac khoan phai thu dai han

Phai thu dai han khac

Tai sin ¢6 dinh

Tai san cé dinh hitu hinh
Nguwyén gia
Gia tri hao mon lity ké
Tai san ¢ dinh v6 hinh
Nguyén gia
Gia tri hao mon lity ké
Chi phi xay dung co ban d& dang

Cic khoan dau tw tai chinh dai han

Dau tv vao cac céng ty con
Diu tu vao cac cong ty lién két
Diu tu dai han khac

Tai san dai han khac

Chi phi tra trude dai han

Tai san thué thu nhap hoin lai
Tai san dai han khac

Lot thé thwong mai

TONG CONG TAI SAN

Mi Thuyét

s0

100

110
111
112

130

132
135
139

140
141
149

150
151
152
154
158

200

260
261
262
268
269

minh

~1

o

10

14

16

Tap doan Cong ty

31/12/2012 31/1272011 31/12/2012 31/12/2011

VND’000 VND’000 VND’000 VND'000
6,125,830,321 8,948,743,518 - 6,576,859,263 5,349,869,072
3,383,585,011 4,730,726,781 871,211,108 1,548,283,789
68,852,030 54,302,350 17,711,108 19,083,789
3,314,732,981 4,676,424,431 853,500,000 1,529,200,000
1,772,500,000 802,000,000 1,413,000,000 326,200,000
1,772,500,000 802,000,000 1,413,000,000 326,200,000
375,303,069  2,631,739,221  4,240,892,060 3,417,811,930
121,299,838 193,615,217 84,796,634 81,401,597
100,853,227 150,475,986 854,725 1,500,495
153,527,772 2,288,731,834 4,155,240,701 3,335,734,675
(377,768) (1,083,816) - (824,837)
563,855,229 612,846,021 37,042,904 53,063,518
575,846,111 625,746,995 37,438,367 53,816,808
(11,990,882) (12,900,974) (395.463) (753.290)
30,587,012 171,431,495 14,713,191 4,509,835
12,754,718 121,495,495 3,019,439 2,697,854
12,108,407 7,185,243 8,577,312 879,173
- 103,456 - -
5,723,887 42,647,301 3,116,440 932,808
11,141,536,434 4,981,001,774  7,830,164,548 4,054,265,668
5,470,161,109 2,260,161,506 5,461,835,331 2,260,161,506
5,470,161,109 2,260,161,506 5,461,835,331 2,260,161,506
3,027,005,061 2,400,169,199 16,284,075 20,155,881
1,497,779,704 843,328,398 12,822,415 14,826,225
1,970,801,774 1,154,903,244 41,242,174 36,056,123
(473,022,070) (311,574,846) (28.419,759)  (21,229.898)
857,364,745 979,651,844 2,736,857 4,370,190
1,018,998,953 1,016,690,758 10,106,371 9,530,677
(161,634,208) (37,038,914) (7,369,514) (5,160,487)
671,860,612 577,188,957 724,803 959,466
2,332,887,118 - 2,322,673,387 1,766,118,935
- - 2,088,173,387 1,766,118,935

1,967,387,118 - -

365,500,000 - 234,500,000 -
311,483,146 320,671,069 29,371,755 7,829,346
18,914,285 6,374,473 341,919 142,493
36,034,944 24,797,831 21,169,094 -
7,901,742 12,393,773 7,860,742 7,686,853
248,632,175 277,104,992 - -
17,267,366,755 13,929,745,292 14,407,023,811 9,404,134,740

14



NGUON VON

NQ PHAI TRA

" No ngin han

Vay va ng ngan han

Phai tra ngudi ban

Nguoi mua tra tién trudc

Thué va céc khoan phai nép Nha nuoc
Phai tra ngudi lao déng

Chi phi phai tra

Cic khoan phai tra, phai nép ngan han khac
Quy khen thuong va phuc loi

Vay va n¢ dai han

Phai tra dai han khac

Vay va ng dai han

Thué thu nhap hodn lai phai tra
Dy phong trg cap théi viéc

VON CHU SO HUU

Vén chi sé& hiru

Vén ¢ phan

Thang dv vén ¢6 phin
Quy khac

Quy diu tw phat trién
Quy dyu phong tai chinh
Loi nhuan chwa phan phéi

LOIICH ¢O PONG THIEU SO

TONG CONG NGUON VON

Mi Thuyét

so

300

310
3
312
313
314
315
316
319
323

330
333
334
335
337

400

410
411
412
413
414
415
420

439

440

minh

17
18

19

20
21

26
26

25

Tap doan Cong ty
31/12/2012 31/12/2011 31/12/2012 31/1272011
VND’000 VND’000 VND’000 VND’000

5,858,041,705  5,190,408,823  3,482,835,683 1,264,064,866
3,212,419,012  2,380,764,431  3,468,252,717 1,155,587,205
1,683,446,854 1,402,397,570 758,686,221 689,769,290
505,190,383 360,346,998 2,317,038316 308,277,667
14,490,437 7,993,844 9,559,959 5,211,677
560,603,580 218,696,878 276,248,369 27,591,202
11,965,824 5,810,189 10,825 38,423
394,648,118 356,982,285 106,541,318 124,245,773
31,349,049 24,598,656 167,709 453,173
10,724,767 3,938,011 - -
2,645,622,693  2,809,644,392 14,582,966 108,477,661
14,582,966 3,965,976 14,582,566 3,965,976
2,521,943,420 2,576,057,093 E - -
109,096,307 222,437,992 - 102,844,604
- 7,183,331 - 1,667,081
10,604,651,131  7,937,093,334 10,924,188,128 8,140,069,874
10,604,651,131  7,937,093,334 10,924,188,128 8,140,069,874
5,025,000,000 2,500,000,000 5,025,000,000 2,500,000,000
3,111,514,809 3,111,514,809 3,111,514,809 * 3,111,514,809
(283,274,277) (191,690,689) e, © -
18,324,741 B - -
4,407,232 - - -
2,728,678,626 2,517,269,214 2,787,673,319 2,528,555,065
804,673,919 802,243,135 - -
17,267,366,755 13,929,745,292 14,407,023,811 9,404,134,740




Bio cdo két qua hoat dong kinh doanh cho niim két thic ngay 31 thang 12 nam 2012

Tap doan Cong ty
Ma ThU)'ét 2012 2011 2012 2011
s6 minh VND’000 VND’000 VND’000 VND’000
Téng doanh thu | 27 10,575,249,545  7,239,003,024 8,774,604,739 7,168,373,902
Cidc khoan giam trir doanh thu 2 27 185,834,895 182,154,352 157,750,176 182,127,314
Doanh thu thuan 10 27 10,389,414,650 7,056,848,672 8,616,854,563 6,986,246,588
Gid von hang bin 11 28 = 6,178,925,703 3,997,833,772 8,162,283,768 6,630,519,305
Loi nhuan gop 20 4,210,488,947  3,059,014,900 454,570,795 355,727,283
Doanh thu hoat déng tai chinh 21 29 1,332,727,670 1,006,185,078 3,600,210,740 2,753,898,225
Chi phi tai chinh 22 30 531,991,410 281,036,864 468,239,280 187,803,322
Chi phi ban hang 24 1,325,121,188 1,010,148,574 544215114 445,048,195
Chi phi quan ly doanh nghiép 25 394,642,867 186,273,375 121,170,357 96,116,932
Loi nhuan thuan tir hoat dong
kinh doanh 30 3,291,461,152  2,587,741,165 2,921,156,784 2,380,657,059
Thu nhap khac 31 31 52,209,252 19,511,120 2,725,898 213,629
Ch phi khac 32 32 26,637,369 23,308,565 64,654 2,746,701
Keét qua tir cac hoat dong khac 40 25,571,883 (3,797,445) 2,661,244 (2,533,072)
Loi nhuan dwgc chia tir cong ty
lién két 41 2,555,287 . - -
Lgi nhuan trwgc thué 50 3,319,588,322  2,583,943,720 2,923,818,028 2,378,123,987
Chi phi thué TNDN - hién hanh 51 33 593,858,061 204,280,677 273,388,070 20,353,260
(Loi ich)/chi phi thué TNDN — hoin
lai 52 33 (124,578,798) 125,450,924 (124,013,698) 125,939,831
Lgi nhuan sau thue TNDN
(mang sang trang sau) 60 2,850,309,059 2,254,212,119 2,774,443,656 2,231,830.896

Toan yédn Bao céo tai chinh ndm 2013 da dugc kiém toan dugc dédng tai trén website ciia Cong ty tai dia chi:
WWW.masanconsumer.com.

Giai trinh Bao cdo Tai chinh nam 2012
BAo cdo cia Kiém toan Péc lap KPMG

Chiing toi da kiém toan bang can dbi ké toan dinh kém ciia Cong ty C6 phan Hang Tiéu Ding Ma San
(“Cong ty”) va cac cong ty con (goi chung 1a “Tap doan”) bao gdbm cac bang can dbi ké toan riéng va hop
nhét tai ngay 31 thang 12 nam 2012 va cac bao céo két qua hoat dong kinh doanh riéng va hop nhat, va céc
bao c4o luu chuyén tién té riéng va hop nhét lién quan cho nam két thuc cliing ngay va cac thuyét minh kém
theo dugc Ban Giam ddc Cong ty phé duyét phat hanh vao ngay 29 thang 3 nam 2013. Viéc 1ap va trinh bay
cac bao cdo tai chinh nay thudc trach nhiém cia Ban Giam doc Cong ty. Trach nhiém cua ching t6i 1a dua
ra y kién vé céc béo céo tai chinh ndy can cir trén két qua kiém toan cua chiing toi.

Chung t6i da thuc hién cong viéc kiém toan theo cac Chudn muc Kiém toan Viét Nam. Cac chuén muc niy

yéu cau chiing toi phai 1ap ke hoach va thuc hién cong viéc kiem toan dé cé dugc su dam bao hop ly rang
cac bao céo tai chinh khong chira dung céc sai sot trong yéu. Cong viéc ki€ém toan bao gom viéc kiém tra,
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trén co s& chon mau, cac bang chimg xac minh cho cac sé liéu va thuyét minh trong cac bao cdo tai chinh.
Cong viéc kiém toan ciing bao gdbm viéc danh gia cdc nguyén tic ké toan dugc ap dung va cac udc tinh
trong yéu cta Ban Giam ddc, ciing nhu viéc danh gia cach trinh bay tdng quat ciia cic bao céo tai chinh.
Chiing t6i cho rang cong viéc kiém toan da dua ra nhitng co so hop Iy dé 1am cin cir cho ¥ kién cua ching
toi

¢ K - A ”
Y kién cia Kiém toan

Theo y kién cuia chiing t6i, bao cdo tai chinh riéng ciia Cong ty va bao céo tai chinh hop nhat cua Tap doan
da phan anh trung thuc va hgp ly, trén cac khia canh trong yéu, tinh hinh tai chinh ctia Cong ty va Tép doan
tai ngay 31 thang 12 nam 2012, két qua hoat dong kinh doanh va luu chuyén tién té cho nam két thuc cung
ngay, phtl hop v6i cac Chuan myuc Ké toan Viét Nam, Hé théng Ké toan Viét Nam va cac quy dinh phap ly
c6 lién quan.

Giai trinh cia Cong ty

Céc chinh sach tai chinh cta tap doan trong nim khong thay dbi 1on. Tai san dugc phin bd dam bao do an

"toan cao nhat, tinh thanh khoan 16n nhat, cho phép sin sang sir dung strc manh Tai chinh mét cach hiéu qua
nhat dé m& rong hoat dong san xuét kinh doanh, mua ban sap nhap doanh nghiép Trong ndm cong ty da
thuc hién mua thanh cong 40% von Cong ty C6 phan Viét - Phap san xuat thirc an gia sic.

Viéc dau tu co s ha téng, tai san c6 dinh phuc vu san xuét kinh doanh co ban da hoan thién; Toan bo 3 day
chuyén san xut nuéc miam ty dong da hoan tat Idp dit, nghiém thu va van hanh thir thanh céng trong khi d6
vong quay doanh s ciia TS ¢b dinh hitu hinh dugc duy tri & mic cao 7,0 vong/nam.

Mic du thi truong c6 cac kho khan vé tin dung, cong ty van duy tri tét ky luat vé vong quay no phai thu, no
phai tra; thuc su sir dung kha nang thanh toan cao dé hd trg nha cung cip cung phat trién.

VI. Cic cong ty c6 lién quan

Tén Cong ty Dia chi Linh vuc san xuit Von diéu 1¢
kinh doanh chinh (VND)
Cong ty TNHH Mt thanh | Tang 12, Toa nha Kumho Asiana Thyc pham 879.022.850.000
vién Thwc phAm Ma San Plaza Saigon, s6 39 Lé Duén,
*) phuong Bén nghé, Quan 1, Thanh
phd H6 Chi Minh

Cong ty TNHH Mot thanh | L6 I1I-10, Nhom Cong nghiép III, Thyc pham 33.000.000,000
vién Cong nghé Thuc Khu cong nghiép Tan Binh, Quén
phim Viét Tién (*) Tén Phu, Thanh phd H6 Chi Minh,

Viét Nam
Cong ty TNHH M6t thanh | L6 III-12, Nhom Cong nghiép III, Bao bi 68.000.000.000

vién Bao bi Minh Viét (*) | Khu cong nghi¢p Tan Binh, Quan
Tan Phu, Thanh phé H6 Chi Minh,

Viét Nam
Cong ty TNHH Mot thanh | L6 6, Khu cong nghiép Tan Dong Thuc pham 500.000.000.000
vién Cong nghiép Ma San Hiép A, Thi xa D1 An, Tinh Binh
*) Duong, Viét Nam
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Cong ty Co phan Ma San | 261 Nguyén Trung Truc, Phuong 5, Thyc pham 20.000.000.000
PQ (*) Thi trdn Duong Bong, Huyén Pha
Qudc, Tinh Kién Giang, Viét Nam

Cong ty TNHH Mot thanh | L6 22, Khu Cong nghiép Pai An, Thuc pham 68.000.000.000
vién Ma San HD (*) Thanh phé Hai Duong, Viét Nam

Cong ty Co phan Vinacafe | Khu Cong nghiép Bién Hoa I, Tinh Thyc pham 265.791.350.000

Bién Hoa (*) Podng Nai, Viét Nam
Cong ty TNHH Mot thanh | Tang 12, Toa nha Kumho Asiana Tu vén 10.000.000

vién Hoa Muoi Gio (%)

Plaza Saigon, s6 39 Lé Duan,
phuong Bén nghé, Quan 1, Thanh
phd Hd Chi Minh

Cong ty Cb phan Viét -
Phap sin xuit thirc in gia
suc (*¥*)

Puong s6 9, Khu cong nghiép Bién
Hoa 1, Phuong An Binh, TP Pdng
Nai

Thurc dn gia stc

1.000.000.000.000

Céng ty C6 phan nuéc
khodng Vinh Héo (*)

346 Hai Thuong Lan Ong, Phu Tai,
TP Phan Thiét

Nudce giai khat

81.000.000.000

(*): Cong ty con (s¢ hiru truc tiép hodc gian tiép)

(**): Cong ty lién két

Chi tiét ciia cac khoan dau tur vao cong ty con va cong ty lién két tai thoi diém 31/12/2012 nhu sau:




Tén cong ty Hoat dong chinh Phin trim sé hiru

31/12/2012  31/12/2011

Cong ty TNHH Mot thanh vién Thyc pham  Thuong mai 100% 100%
Ma San

Cong ty TNHH Mot thanh vién Cong San xuét nudc cham va 100% 100%
‘nghi¢p Ma San (*) mi dn lién

Cong ty TNHH Mot thanh vién Cong nghé ~ San xuét nude cham 100% 100%
Thyc pham Viét Tién (*)

Cong ty TNHH Mot thanh vién Bao bi Minh San xuét bao bi 100% 100%
Viét (*)

Cong ty C6 phan Ma San PQ (*) San xuat nudc cham 94,5% 94,5%
Cong ty TNHH Mot thanh vién Ma San San xuit mi 4n lién 100% 100%
HD (*)

Cong ty Cb phan Vinacafe Bién Hoa (**)  San xuat Thirc udng 53,20% 50,25%
Cong ty TNHH Mot thanh vién Hoa Mudi  Dau tu tai chinh 100% -
Gid (¥**)

Cong ty co phan Viét - Phap San xuat thiee  San xuat thirc 4n gia 40% -
an gia suc (Proconco) (***) suc, gia cam va thiy san

(*) Cdc cong ty con nay la gidn tiép s hitu toan bé cua Cong ty thong qua cong ty TNHH Mot thanh vién
Thuc pham Ma San,

(**) Tir thang 10 dén thang 12, Cong ty da mua thém 2,95% cé phan cua Cong ty CP Vinacafe Bién Hoa;
(***) Cong ty TNHH Mot thanh vién Hoa Muoi Gio dwgc thanh ldp vao ngay 14 thang 12 nam 2010. Vao
ngay 1/10/2012 Céng ty TNHH M¢t thanh vién Hoa Muoi Gio da mua 40% cé6 phan Cong ty CP Viét -
Phap san xuat thirc an gia suc;

Tat cd cdc cong ty con va cong ty lién két dwoc thanh lap tai Viét Nam.
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VIL. Té Chirc Va Nhin Sy

)

a.

Ban diéu hanh:

Chi tich Hji ddng quan tri

Ho va tén
Gidi tinh
Nam sinh
Trinh d¢ chuyén mon

Uy vién Hgi ddng quan tri

Ho va tén
Gidi tinh
Nam sinh
Trinh d§ chuyén mon

Uy vién Hji dong quan tri

Ho va tén
Giodi tinh
Nam sinh
Trinh d§ chuyén mén

Hoi dang quan tri:

: Nguyén Diang Quang
: Nam

11963

: Tién si

: Truong Cong Thing
: Nam

: 1973

: Thac st

: Nguyén Hoang Yén
: Nir

- 1963

: Pai hoc

Uy vién Hoi dong quan tri (tir 24/04/2011)

Ho va tén
Gidi tinh
Nam sinh
Trinh d§ chuyén mon

b.» Ban kiém soat:

Truéng Ban kiém soat
Ho va tén

Gi

01 tinh

Nam sinh

Tr

inh d§ chuyén mon

s A I3 oA
Kiém soat vién

Ho

va tén

Gidi tinh
Néam sinh
Trinh d6 chuyén mén

C.

Ban Giam doc:

: Lu Ming
: Nam

1 1958

: Pai hoc

: Nguyén Quynh Lam
: Nam

: 1965

: Pai hoc

: Db Thi Hoang Yén
: N

: 1983

: Pai hoc

Uy vién Hoi dong quan tri

Ho va tén
Gidi tinh
Nam sinh
Trinh d§ chuyén mon

: H6 Hung Anh
: Nam

21970

: Pai hoc

Uy vién Hoi ddng quan tri

Ho va tén
Gidi tinh
Nam sinh
Trinh d chuyén mon

: Madhur Maini
: Nam

11973

: Pai hoc

Uy vién Héi dong quan tri

Ho va tén
Gidi tinh
Nam sinh
Trinh d§ chuyén mon

Kiém soat vién
Ho va tén
Gidi tinh
Nam sinh

: Nguyén Thiéu Quang

: Nam
: 1959
: Pai hoc

: Nguyén Thu Hién
NI

: 1965

Trinh d§ chuyén mon :

Pai hoc
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Ong Truong Cong Thing - Téng Giam dbc

Ong Jeremy Redvers Clarke - P. TGP Van hanh San xuét (COO)

Ong Deepak Gulati - Giam d6c Marketing cao cap

Ong Pham Hong Son - P. TGD Phét trién kinh doanh

Ong Pham Dinh Toai - P. TGD Phu trach Tai chinh K& toan

Ba Lé Thi Nga - Giém déc Nghién ciru Phat trién (Nganh hang Thuc pham)
Ong Naveen Kumar - Giam dbc Nghién ciru & Phat trién (Nganh hang D6 udng)
Ong Peter R. Booth - Giam ddc Chudi cung tng tich hgp (Nganh hang D6 udng)
Ong Ngb Vian Phudc - Giam ddc kinh doanh toan qubc

Ong Phan Quang Khang - Giam dbc kénh ban hang truyén théng toan quéc

Ong Vii Qubc Tuin - Giam dbc Chudi cung (g tich hop toan qudc

Ong Nguyén Tuén Viét - Giam d6c Marketing

Ba Nguyén Thu Ha - Giam ddc Ké hoach & Kho van

d. Co céulao dong
Trong nam 2012, Cong ty da tuyén dung va bd nhiém thém 35 nhén vién cha chdt (tir ngach 3 trg 1én),
dac biét tap trung nhan su Marketing, R&D, Chudi cung {ng ... can ban hoan chinh B§ may Té chirc

cuia cong ty.

Tinh dén hét ngay 31/12/2011, Cong ty C6 phan Hang tiéu ding Ma San c6 810 cn b nhan vién, gdm

395 nam (49%) va 415 nit (51%) va doi ngii nay dugc dao tao bai ban va cd trinh do chuyén mon cao.

Tinh hinh nhan sy ciia Cong ty C6 phan Hang tiéu ding Ma San phan theo trinh d6 nhu sau:

Trinh do S6 lwgng Ty 1¢
Trén dai hoc 14 1.7%
Pai hoc 386 47.6%
Cao déing 110 13.6%
Trung cép 87 10.7%
PTTH 179 22.1%
PTCS 35 4.3%
Téng cong 810 100%
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Ty 1& nhan vién ¢6 trinh d6 hoc van tir Trung cap tré xubng phéan 16n roi vao nhém Lao dong truc tiép cua
Kho, nhan vién gidi thiéu san phém PG, Lai xe, tap vu thuc Hanh chanh.

e. Chinh sich d6i véi ngudi lao dong

e Ché d9 1am viéc: Cong ty tb chirc 1am viéc 44h/tuln, nghi trua 1h. Khi c6 yéu ciu cong viéc, ngudi
lao dong co6 thé ding ky lam thém gid nhung khong qua 4h/ngay hodc 200h/nam phu hop véi B
luét lao dong va Thoa uéc lao dong tap thé. Cong ty cam két tao viéc 1am cho ngudi lao dong thong
qua viéc dinh hudng phét trién Doanh nghiép, mé rong thi phan ctua Cong ty. Cong ty t& chirc
ngudn nhan lyc mot cach téi wu nhét va cam két ludn tao diéu kién dé cho nhan vién phat trién va
thang tién trong nghé nghiép.

o Nghi phép, I&, tét: Nhan vién dugc nghi 18 va tét 9 ngay theo quy dinh cua Bo ludt lao dong va
dugc hudng nguyén luwong. Nhitng nhan vién lam viéc tir 12 thang trd 1én dugc nghi phép 12 ngay
mdi nim, néu nhan vién do diéu kién lam viéc khong nghi hét phép nam thi cudi nam Cong ty s&
thanh to4n lai nhitng ngay phép chua nghi hét bang tién mat.

e Diéu kién lam viéc: Vian phong cong ty thoang mat, Cong ty dau tu céc trang thiét bi hién dai,
trang bi ddy du cac thiét bj an toan lao dong. Cong ty cam két xdy dung cho tit ca CBCNV moi
trudng lam viéc chuyén nghiép, than thién d¢ CBCNV phét huy hét kha ning va stic sang tao ciia
minh.

e Dim bio viéc 1am cho ngwoi lao dong: DEé giai quyét viéc lam cho hon 700 lao déng, Ban Téng
giam ddc cong ty ludn tim cach da dang hoa nganh nghé, tim kiém nhirng khach hang tiém ning,
nhitng ddi tdc mdi trong va ngoai nude, md rong thi truong kinh doanh.

e Ché dj lwong: Cong ty thuc hién viéc chi tra luong cho nhén vién dwa vao cdp cong viéc ciia nhan
vién, ndng luc, chirc vy, thang bang luong va diéu kién kinh doanh cua Cong ty. Hién Masan dang
4p dung chuong trinh ESOP - tra lwong bang cb phiéu cho cac nhan su chii chét trong cong ty véi
muc dich thu hut, tao su gén bo lau dai va dong vién moi nguoi tang hi€u qua lam viéc nhim tao ra
loi nhuan cao nhét cho cong ty. Masan thuc hién ché do nang lvong cho CBCNV hang nam va ludn
¢6 su quan tam thuong xuyén dén thu nhap, doi séng CBCNV.

e Ché d9 thwomg: Nhim khuyén khich dong vién CBCNV trong Cong ty gia tang hiéu qua déng gop,
Cong ty c6 chinh sach thudng thiét thuc, phic lgi dam bao day du. Chinh sach khen thuong hang
quy, thudng dot xuat cho ca nhan va tap thé c6 thanh tich xuat sic. Thuc hién khen thudng ximg
dang, kip thoi dé khuyén khich dong vién va phat huy tinh than sang kién cai tién trong cong viéc,
nang cao hiéu qua trong cong viéc, tiét giam chi phi, ting tinh canh tranh. Cong ty da ban hanh
chinh sach thudng bing cb phiéu cho cac ca nhan xuét sic, c6 dong gop dic biét trong linh vuc san
xuat, kinh doanh.

e Bio hiém va phiic loi: Cong ty tham gia ddy dii ché d6 bao hiém xa hoi va bao hiém y té cho tat ca

CBCNV. Ngoai ra Cong ty con mua bao hiém tai nan 24/24 cho toan thé CBCNV ciia Cong ty. Véi
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CBCNV cép quan ly va giam sat (tir ham 4 tré 1én), Cong ty con mua thém bao hiém sic khoé
nhidm cham séc sirc khoé ciia nhan vién thong qua hé thdng bénh vién trong nudc va quéc té hang
dau tai Viét Nam. Mdi nam, Cong ty két hop véi Cong doan t6 chitc cho CBCNV tham quan nghi
mat trong nudc it nhat 1 1an va td chic cac chuyén du lich nuwéc ngoai danh cho nhén vién duge

binh chon xuit sic trong nam.

Cong ty CP Hang tiéu ding Ma San cam két cac chinh sach d6i véi nguoi lao dong trong Cong ty la nhat

quan va luén hudng téi nguoi lao dong dé tao mot doi ngii nguén nhan lyc dugc phat trién toan dién,

chuyén nghiép va gan bo lau dai vi muc tiéu chung cia Cong ty.

Chinh sach tao nguén nhén luc: Giup cong ty ludn thu huat va gilr dugc céc nhén su.

Tuyén dung: Muc tiéu tuyén dung ctia Cong ty 1a thu hut nhan sy c6 nang luc vao lam viéc tai Cong
ty, dap ing nhu cAu mé rong kinh doanh. Tuy theo timg vi tri cu thé ma Cong ty dé ra nhimng tiéu
chuén bt budc riéng. Song tit ca cac chirc danh déu phai dap tng yéu cau co ban nhu: trinh do
chuyén mén, tot nghiép diing chuyén nganh, nang dong, nhiét tinh, ham hoc hoi, c¢é y thirc séng tao.
Dbi véi cac vi tri quan trong, cac yéu ciu tuyén dung kha khét khe, véi céc tiéu chuan kinh nghiém
cong tac, kha nang phan tich, quan ly va trinh d§ ngoai ngfr, tin hoc... Ngoai luc luong san c6 tai
don vi, Cong ty ciing chd trong bd sung ngudn nhan luc c6 chat lugng cao dé ngay cang phat trién
bo méy nhan su dap Gng kip thoi doi hoi ctia qua trinh canh tranh va phat trién.

bao tao: Cong ty ludn ludn coi trong con nguoi la tai san quy gia ciia doanh nghiép va dé phét huy
hiéu qua ngudn vén quy nay, Cong ty két hop chat ché dén van dé dao tao, phat trién nhan vién,
ludn tao diéu kién cho nhan vién tham gia cac khoa huin luyén ndi bd va bén ngoai dé nang cao
nghiép vu chuyén mén, hoc tap nhitng ky nang moi can thiét cho nhéan vién dé phat trién nang luc
cong tac nhiam dap Gmg yéu cau cong viéc hién tai cling nhu trong tuong lai cua Cong ty. Cong ty
dai tho 100% chi phi hoc tap ciing nhu ché do luong trong thdi gian hoc tap, nhitng nhan vién ¢

thanh tich hoc tap kha trd [én sé dugc khen thudng.

VIII. Théng Tin C6 Pong va Quan Tri Cong Ty

Ngudn s6 liéu duge tinh dén ngay 31/12/2012.

As A - ¢ .y s R - <A - oA
1. HQi dong quan tri va Ban kiém soat, Kiém soat vién:

a) Hoi dong quan tri:

Tén thanh vién Chirc vu S6 ¢6 phan  Tilé c6 phin  Thanh vién
s6 hiru doc lap
Nguyén Pang Quang Chu tich Hoi ddng quan tri 23.000 0,005%
Hb Hung Anh Uy vién Hoi dong quan tri . .
Truong Cong Thing Uy vién Hoi dong quan tri 5 -
Nguyén Thiéu Quang Uy vién Hoi ddng quan tri 10.228 0,022% X

23



Nguyén Hoang Yén Uy vién Hoi ddng quan tri - -

Madhur Maini Uy vién Hoi dong quan tri - -

Lu Ming Uy vién Hoi dong quan tri - -

Hoat dong ciia Hi dong quan tri

Hoi dong quan tri 1a co quan quan Iy Cong ty, c6 toan quyén nhan danh Cong ty quyét dinh, thyuc hién

cac quyén va nghia vu ctia Cong ty ma khong thudc tham quyén ciia Pai hoi ddng cb dong.

Hoi ddng quan trj ¢6 téi thiéu 3 thanh vién va ti da la 11 thanh vién. Nam 2012, Héi ddng quan trj ¢6 7

thanh vién.

Hoi déng quan tri c6 thé hop thuong ky hodc bét thuong tai try s& chinh cua Cong ty hodc ¢ noi khéc.

Cudc hop thudong ky duoc td chirc mdi quy mot lan.

Hoi ddng quan tri thong qua quyét dinh bing biéu quyét tai cudc hop hoic 1ay y kién bang vin ban. Mdi

thanh vién Hoi ddng quan trj c6 1 phiéu biéu quyét.

Trong nam 2012, Hoi déng quan tri da thuc hién:

e Giam sat, chi dao Téng Giam déc va cac Can Bo Quan Ly khac trong diéu hanh cong viéc kinh
doanh hang ngay ctia Cong ty;

e Phdi hop chat ché v6i Tong Giam dbc va Ban diéu hanh dé dua ra cac dinh hudng ciing nhu giai
quyét kip thoi cac yéu cau kinh doanh cho Céng ty; ‘

e Quyét dinh viéc co cau lai mo hinh kinh doanh va co céu td chirc ciia cac cong ty, mang lai hiéu
qua trong cong tac quan ly;

e Quyét dinh cac phuong 4n va du 4an dau tu ciia Cong ty va cic cong ty con.

Khong c6 giao dich gitta Cong ty C5 phan Hang tiéu ding Ma San va c4c thanh vién Ban Kiém soat ciia

Cong ty trong nam 2012.

Trong nim 2012, Hoi ddng quan tri hoat dong khong c6 thi lao.

Pinh gia cia Hoi dong quan tri vé hoat ddng ciia Cong ty trong nim 2012:

- Nam 2012 12 mot ndm thanh c6ng trong san xuét kinh doanh ciia Cong ty. Diéu do thé hién qua cac
két qua san xuat kinh doanh vo ciing 4n tuong:

Doanh thu thuan: 10.389 ty VND, ting truong 47% so voi nam 2011;
Loi nhuén sau thué: 2.850 ty VND, tdng truong 26% so voi ndm 2011;
- Thanh cong va két qua kinh doanh nam 2012 da mot lan nira khing dinh tim nhin va chién lugc

tang trudng ctia Cong ty. Trong do, cac M&A chién lugc da xay dung nén méng cho su tang trudng
cao va bén viing, vi muyc tiéu tdi thugng “Phuc vu ngudi tiéu ding Viét Nam”.

- Cbng ty da tao ra va chuyén giao dugc gia tri van hanh kinh doanh cdt 16i trong cac cong ty thanh
vién méi dugc sap nhap. Pién hinh 1a Cong ty C6 phan Vinacafe Bién Hoa, sau 3 thang dau tu,
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Cong ty da thuc hién tai cau tric m6 hinh kinh doanh “Dinh hudng ngudi tiéu dung” véi vai trd dan
dat ciia Marketing va R&D, ciing nhu chuyén ddi, nang tim hé théng phan phdi hiéu qua. Nam
2012, Vinacafe Bién Hoa da dat dugc két qua kinh doanh 4n tuong, ting truéng doanh thu, loi
nhuan vuot bac va khéng dinh vi thé dan dét trong nganh hang ca phé.

Thanh cong va két qua kinh doanh vuot trdi cia Cong ty trong nam 2012 da gép phan va la mot
trong nhirng gié tri nén tang cho sy Thanh cong ciia Masan Group.

Chinh vi thé, chiing toi lai mot lan nita tin tuong ring day la khoan dau tu thong minh va mang lai
ty suét sinh 1i cao nhét, lién tuc trong 1 thoi gian dai trong danh muc dau tu cua tit ca cac Quy vi
cd dong clia Cong ty C6 phan Hang tiéu ding Ma San.

Nim 2002, khi Cong ty bat dau trién khai Chién lugc Kinh doanh tai Thi truong ndi dia, Tong gia
tri Von cd dong l1a 28,5 ty, ngay hém nay Gia tri sb sach cia Vén c¢b dong 1a 10.604 ty (ting gan
400 14n), va Gia tri thi truong 1 khoang 2,5 ty USD.

Pinh gia vé hoat dong cia Téng Giam dbc va Ban diéu hanh:

Tong Giam dbc va Ban diéu hanh cua Cong ty da tuan thu cac quy dinh cua phap luat trong qua
trinh diéu hanh hoat dong ctia Cong ty;

Téng Giam ddc va Ban diéu hanh Cong ty da kip thoi cap nhat tinh hinh, dua ra cic khé khan,
vuéng méc va kién nghi phuong an giai quyét.

Téng Giam ddc va Ban diéu hanh Cong ty d trién khai thuc hién day du va hiéu qua cac nghi quyét
ctia Dai Hoi Pong C6 Pong va HPQT.

Téng Giam dbc va Ban diéu hanh da hoat dong tich cuc, van dung hiéu qua céac nguén luc kinh
doanh ctuia Cong ty.

Cic ké hoach, dinh hwéng cia Hi ddng quan tri trong nim 2013

Nam 2013 ciing s& 12 mét nam vo cung thach thirc va tran ddy cam himg cho chiing ta v&i “Muc
tieu DPANG CAP” Doanh thu vuot méc 1 ty USD, va Lgi nhuén PUNG DPAU Thi truong céac cong
ty Hang tiéu dung. Chung ta khong nhitng chi khing dinh vi thé ciia minh trong céc linh vuc hién
tai dé mang dén cho Ngudi tiéu dung nhimng gia tri mai va t6i da hoa loi ich c6 dong, ma véi
phuong cham “Nguoi tiéu dung la VUA” chiing ta s€ con khai pha va tao lap cac xu hudng tiéu
ding m&i thich hop v6i nép sdng cong nghiép va hién dai, nd luc khong ngirng mang dén cac gia tri
dich thyc.

Nam 2013 lai ldn nira Chang ta khing dinh st ménh khong thay ddi: “Put Vietnamese First -
Hang ngay, chiing ta nang cao doi song vat chat va tinh than cia Nguwdi tiéu dung Viét Nam”.
e O Masan, chiing ta tin réng Thuong hiéu la gia tri cbt 16i;

e O Masan, chiing ta tin ring R&D Innovation 1 nén tang;

o (O Masan, chiing ta tin ring Hé thong phan phdi s& mang lai ning luc canh tranh vuot troi.

“Think Vietnamese. Act Global” — D¢ la stic manh va su khac biét ciia chung ta.

Chuing ta n6i PUQC va chiing ta s&¢ LAM PUGQC diéu d6.
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- Mot lan nita chiing toi tuyét dbi tin tudng rang “Gia tri vuot tréi cho Ngudi tiéu dung — Gia tri dich
thuc cho doi ngii Nhan vién — Gia tri ting truéng cao va bén vitng cho C6 dong” s& la nhitng hon d4
tang viing chic cho su phat trién khong gidi han va bén ving cho cong ty. Chiing ta s& cing nhau
“N6i v6i Thé gioi” vé cac gia tri va Niém tu hao Viét Nam do.

b) Ban Kiém soat:

Tén thanh vién Chire vu S6 cb phén Ti 1& ¢6 phén sé hiru
Nguyén Quynh Lam Truéng Ban Kiém soat 19.823 0,004%
Nguyén Thu Hién Kiém sodt vién - -
D4 Thi Hoang Yén Kiém soat vién - -

Hoat dong ciia Ban kiém soat va Kiem soat vién

Ban kiém soat cua Cong ty co tir 3 dén 5 thanh vién. Thanh vién Ban kiém soét c6 thé dugc bau lai voi
s6 nhiém ky khong han ché. Nam 2012, Ban Kiém soét c¢6 3 thanh vién.

Thanh vién Ban kiém soat phai tir 21 tudi tro 1én, khong phai la 1a vo, chdng, cha, cha nudi, me nudi,
con, con nudi, anh, chi, em rudt cia thanh vién Hoi déng quan tri, Téng Giam déc va Can bod quan ly
khac.

Thanh vién Ban kiém soat phai trung thanh vai loi ich cia Cong ty va C6 dong Cong ty, khong duogc sir
dung thong tin, bi quyét, co hoi kinh doanh ctia Cong ty, lam dung dia vi, chirc vu va téi san ctia Cong
ty dé tu loi hoac phuc vu loi ich cta td chirc, ca nhan khac.

Nim 2012, Ban Kiém soat hoat dong khong ¢ thi lao.

Khéng ¢6 giao dich giita Cong ty C6 phan Hang tiéu ding Ma San va cac thanh vién Ban Kiém soat ciia
Cong ty trong ndm 2012.

;If-loat dong ctia Ban Kiém soat trong nam 2012:

Trong nam 2012, Ban Kiém soat da thyuc hién:

e Dam bao céac chire nang trong viéc giam sat hoat dong cia HPQT va Tbng Giam Pdc tuan thi theo

quy dinh cua Piéu 1& Cong ty va Phap luat; xem xét tinh phu hop cua céc quyét dinh cua Hoi déng
quan tri va Tong Giam ddc.

e Kiém tra, giam sat tinh hinh thyuc hién ké hoach kinh doanh nam 2012; giam sét viéc thuc hién cac
Nghi quyét Pai hoi dong ¢ dong.

e Kiém soét trinh tu, thi tuc ban hanh cac nodi quy, quy dinh, quy ché, quy trinh va cac vin ban khac
cua Cong ty.

e Kiém tra tinh hop ly, hop phap, tinh trung thuc va mirc d6 cin trong trong quan ly, diéu hanh hoat
dong kinh doanh, trong t& chirc cong tac ké toan, thdng ké va lap béo cdo tai chinh.

e Xem xét bao c4o cua kiém toan vién doc lap va céc bao céo vé cac hé théng kiém soat ndi bd cua
Cong ty trude khi HDQT chép thudn; tham khao y kién vé viéc chi dinh cong ty kiém toan doc lap;

Két qua san xuét kinh doanh va sb liéu ké toan da dugc kiém tra chit ch&, dam bao tinh chinh xac
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va hop phap trong viéc ghi chép sb ligu. Cac bao cao tai chinh ctia Cong ty va cac cong ty con da
duoc kiém toan béi Cong ty TNHH KPMG va bao dam ring cac bao cao nay da phan anh trung
thuc va hop ly, trén cac phuong dién trong yéu tinh hinh tai chinh ctia Cong ty, phi hop véi cac
Chuén myc Ké toan Viét Nam, Ché do Ké toan Viét Nam ciing nhu cac nguyén tic khéac theo quy
dinh cta phép luat.

e Tham dinh b4o céo tinh hinh kinh doanh, bdo céo tai chinh sau thang va ca nam cua Cong ty, bao
cdo danh gia cong tac quan ly cia HPQT; Thém dinh cac Tai liéu hop Dai Hoi Podng CH Dong.

e Trong nam 2012, Ban Kiém soat da hop hai lan véi ndi dung (i) thay ddi truong Ban Kiém soét va
(i) thong qua két qua thdm dinh Béo céo tai chinh ban nién ciia Cong ty da dugc soat xét bai Cong
ty TNHH KPMG.

Cic dir li¢u thong ké vé ¢b dong:

- Téng sb c¢b phan tai ngay 31/12/2012: 502.500.000 cb phan

- Tbong s6 ¢b phan dang luu hanh tai ngay 31/12/2012: 502.500.000 c6 phan

- Tdng sb lugng ¢ phan dugc ty do chuyén nhuong theo quy dinh ciia phéap luat: 502.500.000 cb
phan

- Téng s6 lugng cd phan han ché chuyén nhugng theo quy dinh ciia phap luat: -

a) Cb dong trong nudc

- Co ciu cb dong trong nudc: 89,15%

- Thong tin chi tiét vé c6 dong 16n

Tén c6 dong Dia chi thudng tri/ tru sé¢ Nghé nghiép/ S6 ¢b phiéu | Ty 1§ %
chinh Nganh nghé
i ) hoat dong

Cong ty CO phan Tap | phong 802, Ting 8, Toa nha Péu tu 258.053.501 | 51,35%
doanMa San Central Plaza, 17 Lé Duén, P.

Bén Nghé, Q. 1, TP. HCM
Cong ty TNHH Mot | phong 802, Tang 8, Toa nha Péu tu 47.294.000 |  9.41%
th‘é il vign Tu vl deon Central Plaza, 17 Lé Duin, P. '
Bang Lang " :

B\en Nghé, Q: 1, TP. HCM i
Cong ty TNHH Mot thanh | Tang 6, Toa nha Mé Linh Point, Pau tu 35.360.000 |  7,04%
viéen Tu vin Hoa Ddng | sé 2 Ngo Purc Ké, P. Bén Nghé,
Tién Q. 1, TP. HCM
Cong ty TNHH Mot thanh | Tang 6, Toa nha Mé Linh Point, Pau tu 35.360.000 |  7,04%
vién Hoa Thugc Dugc s6 2 Ngo Puac K&, P. Bén Nghé,

Q. 1, TP. HCM
Cong ty TNHH Mot | Phong 802, Tang 8, Toa nha Dau tir 29.988.000 |  5,97%
thanh vién Tu van Hoa | Central Plaza, 17 Lé Duan, P.
Phong Lan Bén Nghé, Q. 1, TP. HCM

b) Cb dong nude ngoai

- Co chu cd dong nudc ngoai: 10,85%
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- Théng tin chi tiét vé cb dong 16m:

Tén cb dong Dia chi thwong tri/ tru s& Nghé nghiép/ | S6 cb phiéu | Ty 1é %
chinh Nganh nghé
hoat dong
MC  Holdings II |POBox 309, Ugland House, Piu tur 49.111.110 | 9,77%
| (Cayman) Limited Grand Cayman, KI1-1104,

Cayman Islands

Thanh phé Ho Chi Minh, ngay 18 thdng 4 nam 2013
TONG GIAM POC

‘Cd PHAN
HANG TIEU DUN
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