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L Tinh hinh hoat déng trong nam 2012
1. Tinh hinh hoat déng sdn xudt kinh doanh:

Nhitng nim géan day, trong bdi cdnh suy thodi kinh t€ toan cau, nhu ciu diu tv XDCB dé md
réng quy mo sdn xudt sut gidm nghiém trong, di tdc dong khong nhd dén hoat dong sdn xuit
kinh doanh cia Céng ty.

Trong thdi gian qua, Céng ty phdi xif Iy rat nhiéu viéc trong qud trinh tim ki€m viéc lam: gip
g8 tiép xuc, thi€t k& so phdc, thi€t k& chi tiét, 1ap bdo gid, chd Chd dau tu quyét dinh ... Nhung
cudi cing, c6 thé s& nhan dugc 18i cdm on do chua quyét dinh dau wr trong thdi gian nay, do don
hang qué han ché€, chua sdp x€p dudc ngudn von, bdt gid dé€n muc thdp nhét, phuong thiic thanh
todn ngit nghéo nhat v.v... hodc chd d4u tu lgi dung ho sd cia Cong ty dé tham khdo gid va lam
viéc v8i nha thau khdc ... thuc t€ c6ng viéc hién nay 1a nhu vay.

Khi Hop dong ky dugc khong nhiéu s& phét sinh nhitng khé khdn phdi gidi quyét: chi phi
thué nha, thué dat, khdu hao, tién luong, bdo hiém, xing xe, dién, nudc ... phdt sinh déu hang
thdng sé& chi€m ty trong qud cao so vdi doanh thu. Néu khong ki€m sodt duge Cong ty sé bi 16.
Bén canh d6, khi diéu chinh quy luong theo sdn lugng thuc hién qud it, s& 1am cho lyc lugng lao
dong nong cdt c6 ndng luc s& bi phan tdn, ndng luc canh tranh clia Coéng ty ngay cang bi han ché,
chi phi trg cdp thoi viéc cho ngudi lao dong lai 14 mot gdnh nidng...

Trong bdi canh cong viéc qud it va gid nhdn thdu rat canh tranh hién nay, cho thdy ky dugc
Hop dong v6i Chi dau tr 1a mét viéc 1am khong dé va bdo toan dugc vén cho Cong ty con kho
hon vi phdi gidi quy€t qud nhiéu mau thuin cung hic.

2/ Nhiing cdi tién vé co cdu td chite, chinh sdch, qudn Iy trong ndm

Xudt phét tir hoan cdnh khé khin néu trén, trong nim 2012 Cong ty dd ban hanh Quy ché tim
viéc va Quy ché giao viéc cho cdc don vi truc tié€p sdn xudt, véi ndi dung co ban la:

+ T4t ¢4 moi ngudi (trong va ngoai Cong ty) tim dugc viéc va mang viéc vé Cong ty thanh
cong, sé dugc Cong ty thanh todn chi phi tim viéc va ¢6 nghia vu ndp thué€ Thu nhdp cd nhan
theo quy dinh.
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+ Cédc don vi sdn xuit c6 trach nhiém qudn 1y chi phi thi c6ng tai cong trudng va bd phédn
didu hanh ddn vi minh, trong gidi han gid tri giao vide da dude thdng nhat (khai lugny then dinh
muc XDCB va don gid theo gid thi trudng tai dia ban thi céng).

Vi 2 Quy qhé’ trén, Cong ty da ting budc xdc ldp dudc tinh cong khai, minh bach va song
phing tlf quyén han, trdch nhiém va quyén 1gi cla ting cdn bd di€u hanh timg don vi sdn xuAt,
tiing ngudi lao dong trong Coéng ty. Tung budc tao cho ngudi lao dong y thuc dudgc vai tro, trdch
nhiém cda minh, cdm thong, chia sé khé khdn va hdp tdc vdi lanh dao Cong ty vugt qua giai
doan kho khin nay.

3/ Tinh hinh thuc hién so vdi ndm trudc va ké hoach:

Nam 2012 Nim 2011 2012/2011
- Doanh thu 82.828.479.868 d  192.466.825.145 d 43,04%
- Téng 1gi nhuin trudc thué 3.873.003.652 d 9.131.142.639 d 42,42%
- Thué thu nhap doanh nghiép 794.445.965 d 1.752.540.574 & 45,33%
- Téng 1¢i nhu4n sau thué 3.078.557.687 d 7.378.602.065 d 41,72%
- Lai cd ban trén cd phi€u 631d 1.5124d 41,73%

Doanh thu ndm 2012 chi dat 43,04% va 1gi nhuin trudc thué 12 42,42% so véi nam 2011.

Doanh thu chi dat 55,22% so véi chi tiéu doanh thu ma Nghi quyét Pai hoi dong ¢ déng
thudng nién dé ra 1a 150 ty doanh thu. Cong ty bdo toan dudgc von va ¢d 1¢i nhuan.

Nhin chung, Céng ty da ting budc vugt qua kho khan, thdch thde, git vitng duge hoat dong
binh thudng, khéng vudng vao ng nan mat khd nidng thanh todn va bdo toan dugc von cho ¢
dong.

4. Tinh hinh ddu tu, tinh hinh thyc hién cdc dy dn

a) Cdc khodn dau tu 16n:
Nghi quyét Pai hoi dong c6 dong thudng nién ngay 04/05/2012 da thdng nhat kinh phi dau
tr khodng 5 dén 7 ty dong dé dau tu day chuyén cdn tole va tram trén bé tong.
Thuc t&€ dau tu md rong sdn xuat kinh doanh ndm 2012 1a 2.598.872.732 dong - khdng vuot
qué muc kinh phi va danh muc dau tv Pai hoi dong ¢6 dong cho phép.
Trong d6: Tram tron béténg di déng cong suat 60m>/h 1a 1.363.636.364 dong, xe xtc lat
phuc vy tram trdn 1a 1.079.636.364 dong va cdc mdy moc thié€t bi khdc 155.600.004 dong.

b) C4c coéng ty con, cong ty lién két:

Nhim nang cao hiéu qud cd sd v4t chdt (nha xudng, mdy mdc hién cdé) va canh tranh vdi thi
trudng trong linh vuc két cdu thép;

Cong ty TNHH Mot Thanh Vién X4y dung va két cdu thép Hung Phu dudc thanh lap vao
ngay 13/07/2013. Cong ty me sd hitu 100% von.

Trong gin 6 thang ké tir ngay thanh 1ip, Cong ty Hung Phud di tim ki€m thém viéc 1am véi
cdc d6i tdc bén ngoai, hoat dong kinh doanh ba ddp dudc chi phi khdu hao tai sdn ¢d dinh va ¢d
lai.
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Hién tai gia cong két cdu thép chd yéu cho Cong ty, quan hé von luu dong 1a tam tng va

4. Tinh hinh tai chinh

a) Tinh hinh tai chinh
K&t qua hoat dong sdn xudt kinh doanh:

Don vi tinh : dong

thanh todn théng qua cde Hop dong gia céng 1dp dung. Cde chng trinh bén ngodl Cong ty me
phéi ky vi lién quan dén bdo ldnh va quan hé vay von Cong ty con chua thyc hién duge do tai
san thé& chdp chua ddp ung dugc. Trong ndm 2012 di cap v6n bdng tai sdn 1& mdy mdc thiét bi
san xuat ludi thép han va két cau thép vdi gid trf 12 9.665.707.578 dong.

HOP NHAT

CT TNHH
Chi tiéu VP Congty | Chinhdnh | Chinhanh | MTV XD & TOAN
Binh BaoLéc | KCTHung | CONG TY
Duong Phi

Téng gid tri Taisan 115.381.647.755 |  843.865.742 |  11.220.000 | 14.996.800.010 | 120.084.648.353
tai ngay 31/12/2012
1.Doanh thu 77.748.701.625 | 8.048.449.789 13.575.852.731
Trong dé DT ndi bd 603.694.942 | 5.880.787.080 10.060.042.255 :
Doanh thu Hop nhat | 77.145.006.683 | 2.167.662.709 3.515.810.476 82.828.479.868 |
2.Giam trr doanh
thu
3.Chi phi SXKD 76.307.899.502 | 7.595.988.421 11.735.896.725 |  79.698.955.313 !
4.13i gop (1-2-3) 837.107.181 |  452.461.368 1.839.956.006 |  3.129.524.555
5.Doanh thu tai 3.610.539.646 5.163.575 2.674.599
chinh !
LN duoc chia ndi bé 464.978.835
DT tai chinh hgp 3.145.560.811 5.163.575 2.674.599 | 3.153.398.985 |
nhit |
6.Chi phi tai chinh 8.978.491 8.978.491 .

Trong do lai vay o ]
7.CP quén ly 8.449.340.747 |  327.066.892 | 117.407.457 1.221.710.162 |  10.115.525.258 |
8.Ldi nhudn SXKD -4.475.651.246 |  130.558.051 | -117.407.457 620.920.443 |  -3.841.580.209
(4+5-6-7) -
9.Thu nhép khdc 7.736.061.450 50.705.078 7.786.766.528
10.Chi phi khéc 71.396.536 218.462 567.669 72.182.667
11.Lgi nhuan khdc 7.664.664.914 50.486.616 -567.669 | 7.714.583.861
(9-10)
12.T8ng 1¢i nhuan 3.189.013.668 |  181.044.667 | -117.407.457 620.352.774 |  3.873.003.652
(8+11) !
12.Thué TNDN 794.445.965

13.Lgi nhudn sau
thué

3.078.557.687
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Chi phi quan Iy niam 2012 c6 nhing bién dong nhu sau:

+ Do digu chinh muace fvong kinh doanh theo Quy cheé tra luong = 0. Chr phi tign feong nhian

vién giam 6.873.506.624 dong

+ Do diéu chinh thoi gian khiu hao theo tinh hinh st dung Tai san. Chi phi kh4u hao giam
1.757.787.906 dong.

+ Céc chi phi quan 1y khdc gidm 631.753.337 dong.

+ Do gidi quyét 29 trudng hgp xin théi viéc véi chi phi trg cap thdi viéc la 1.116.319.668
dong lam cho chi phi quén 1y tang.

Nhin chung, Téng Chi phi quan 1y nam 2012 chi bing 55% so v&i nam 2011 - giam
8.146.728.199 dong.

b) Cdc chi tiéu tai chinh chi yéu

Chi tiéu Pon vi Nam Niam |
tinh 2012 2011
1. B& tri co cdu tai sdn va cd cdu nguén vén
1.1. BS tri co cdu tai sdn
- Tai sdn c6 dinh / Tong tai sdn % 35,41 34,52 |
- Tai sdn lvu ddng / Téng tai sdn % 64,56 65,45
1.2. B tri ¢o cdu ngudn von
- N phdi trd / Téng ngudn von % 31,89 31,68
- Ngu6n von chii chi s3 hitu / Téng ngudn von % 68,11 68,32
2. Kha ning thanh todn
2.1. Khé ndng thanh todn hién hanh Lan 2,02 2,07
2.2. Khd ndng thanh todn ng ngdn han Lan 2,02 2,07
2.3. Khd ndng thanh todn nhanh Lian 0,56 0,64
3. Ty sudt sinh 13i
3.1. Ty sudt l¢i nhudn trén doanh thu -
- Ty sudt lgi nhudn trudc thu€ trén doanh thu % 4,68 4,74
- Ty suat lgi nhuén sau thu€ trén doanh thu % 3,72 3,83
3.2. Ty sudt Igi nhudn trén tdng tai sdn ‘
- Ty suat lgi nhudn trudc thu€ trén tdng tai sdn % 3,23 7.50 !
- Ty suét 1gi nhudn sau thu€ trén tdng tai sdn % 2,56 6,06
3.3. Ty sudt I¢i nhudn sau thué trén nguédn vén chd sd
hau % 3961 8.86 |
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c¢)  Tinh hinh tai sdn
Phan tich tinh hinh tai sdn, bi€n dong tinh hinh tai sdn ting trong nim
TSCP hitu hinh TSCP v6 hinh Téng TSCDH
Nguyén gia
DAundm 55.380.470.429 11.047.750.257 66.428.220.686
Tdang trong ndm 2.598.872.732 2.598.872.732
Gidm trong ndm 530.233.194 530.233.194

Cuéi nim 57.449.109. 967 11.047.750.257 68.496.860.224
Hao mon

PAu nim 23.184.936.022 1.192.569.720 24.377.505.742
Tdng trong ndm 1.887.461.781 237.211.800 2.124.673.581
Gidm trong ndm 529.592.489 529.592.489
Cudi nim 24.542.805.314 1.429.781.520 25.972.586.834
Gia tri con lai

PAiu nim 32.195.534.407 9.855.180.537 42.050.714.944
Cuéi nam 32.906.304.653 9.617.968.737 42.524.273.390

Tai sdn ting trong ndm chi yéu 1a tram tron bétdng va xe xtic l4t.

Tai sdn gidm trong ndm chd yéu 1a thanh 1y 2 xe khong con st dung dudc(van tii Kamaz ben
va Mitsubisshi).

Do cdc mdy moc thi€t bi duge bdo quan va st dung t6t, nhiéu tai san da hét khau hao nhung
van con st dung, ching t4 thdi gian khau hao trong thdi gian qua quéd ngan, Hoi dong quan tri da
quyét dinh diéu chinh ting thdi gian st dung ctia Tai sdn cd dinh - nhung van trong thdi gian
khau hao cho phép theo quy dinh tai Thong tw 203/2009 TT-BTC ngay 20/10/2009 ctia B6 Tai
Chinh.

Hiéu qud st dung tai sdn tot, tai sdn hét khau hao vin con st dung vdi nguyén gid 1a
9.503.139.715 dong.

Tai sdn khong st dung bao gém:
+ VAt w hang héa ton kho do Chii d4u tu thay déi thiét k& — da trich 14p du phong gidm
gid 792.203.514 dong.
+ Dat & kho va van phong Chi nhdnh Bdo Léc, kho Ct Chi chura phdt huy duge hiéu qua,
chua ¢6 huéng dau tu khai thdc kinh doanh.

Ng¢ phdi thu binh thudng theo Hgp dong, ng x4u di lap dy phong phdi thu ng khé doi
1.919.545.459 d(GrandArt, QuintMajor)

d) Tinh hinh no phdi trd

" + COng ty khong vay Ngan hang.
+ Cong ty khéng ng quéd han, khéng ng thu€ va ngudi lao ddng.
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5. Cocducd doéng, thay ddi vén ddu tu ciia chii s& hitu:
a) 'CG phan’

+ Théng tin chi ti€t vé co cdu cd dong tai ngay 31/12/2012
Téng 6 ¢& phin 4.880.530 ¢4 phan
Loai c¢6 phan dang luu hanh: ¢6 phan phé thong
Co cau c6 dong:
- C&donglaNha Nudc: khéng.

- C6 dong 1a phdp nhén: 4 don vi, s& hitu 90.292 ¢4 phin, chiém  1,85%
- C6 dong 1a c4 nhan: 205 ngudi, s& hitu  4.790.238 ¢6 phan, chi€m 98,15%
Trong dé: Nguoilao ddng Coéng ty 64 nguoi, sé hitu  3.105.729 c6 phdn, chiém 63,64%
La nguoi nudc ngoai 2 nguoi, s¢ hitu 15.080 c6 phdn, chiém  0,31%
C& dbng khdc 139 ngudi, sé hitu  1.669.429 ¢6 phdn, chiém  34,20%
+ Céc cd déng 16n (ndm giit tit 5% tong s6 ¢ phdn tré lén)

Ong Lé Chi Chuin sd hitu 611.838 c6 phan, chi€m 12,54%

Ong Lé Ping Chi Diing $& hitu 553.365 cd phan, chi€m 11,34%

Ong Hoang Vi Nhan s hitu 531.373 ¢4 phan, chiém 10,89%

Ong Pinh Xuin Gach sd hitu 308.715 cd phan, chi€ém 6,33%

Ong Tran Ping Phan & hifu 264.493 c8 phan, chiém 5,42%

II. Quaén tri cong ty

1. Cdc giao dich, thu lao va cdc khodn lgi ich cia Héi déng qudn tri, Ban gidm ddc va

‘/\') ’
Ban kiém sodt

a) Luong, thudng, thu lao, cdc khodn i ich:

Do Ho6i dong quén tri va Ban ki€m sodt déu kiém nhiém diéu hanh hoat déng ctia Cong ty
nén tat cd cdc khodn luong thudng déu tudn theo quy ché trd luong ddi vdi ngudi lao ddng cila
Cong ty.

Thu lao, cdc khodn 1gi ich khdc va chi phi cho tiing thanh vién Hoi dong quén tri, thanh vién
Ban ki€m sodt, Gidm d6c hodc Téng Gidm d6c va cdc cdn bd qudn 1y: Cong ty khéng chi.

b) Giao dich c6 phi€u cia c6 dong ndi bd: Khong.
c) Giao dich vdi nhitng ngudi lién quan:

Cdc bén c6 lién quan: Ong Lé Pang Chi Diing — Thanh vién Hoi dong quén tri, Phé Téng
Gidm d6c véi Cong ty TNHH TMSXDYV Hoa Phu.

Ngudi ¢6 lién quan khong dugc tham gia y ki€n va ky hdp dong giao dich vdi cdc bén cd lién
quan. Gid cd vat tu hang héa va dich vu cung ting 13 gid thi trudng vdi diéu kién tuong ty nhu cdc
giao dich thong thudng vdi cdc d6i tugng khéc.

Doanh s6 giao dich véi Cong ty Hoa Phu trong ndm 2012 1a: 1.092.391.366 dong.
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d) Viéc thyc hién cdc quy dinh vé quén tri cong ty:
Cin ct Ditu 1& stta ddi bd sung Iin th¢ nhdt ngiy 10/08/2006 theo Nghi quydt sd
02/NQ/2006/DHDPCP ciia Pai hdi dong cd dong; ' , |
Cién cd Thong tw 121/2012/TT-BTC ngay 26/07/2012 cia B6 Tai chinh vé quan tri Cong ty
dp dung cho cdc Coéng ty Pai chiing;

1. Thanh vién Hoi dong qudn tri khdng diéu hanh

Tai khodn 2, diéu 11 Théng tu 121/2012/TT-BTC ngay 26/07/2012 cida B6 Tai chinh vé
Qudn tri Cong ty dp dung cho cdc Cong ty Pai ching ¢6 quy dinh: “Co c4u thanh vién Héi dong
quén tri can ddm bdo su cin d6i gilfa cdc thanh vién kiém diéu hanh va thanh vién khéng digu
hanh, trong dé t6i thi€u mot phan ba (1/3) téng s& thanh vién Ho6i dong qudn tri phéi 14 thanh
vién Hoi dong quén tri khong diéu hanh.”

Trong 8 thanh vién HPQT hién nay, c¢6 3 thanh vién HPQT khong tham gia diéu hanh
(khong phéi 1a Téng Gidm d6c, Phé Tong Gidm doc, K& todn trrdng hodc céc chic danh dugc
HPQT bé nhiém), cu thé nhu sau:

- Ong Tran Piing Phan — thanh vién HPQT khong tham gia diéu hanh, nhung c¢6 ky Hop
dong lao dong vdi Cong ty, phu trach cong viéc chuyén mon cu thé la: thim tra, quan 1y k¥ thuit
két cdu, dugc hudng luong theo Quy ché trd luong clda Cong ty.

- Ong Pinh Xuian Gach - Thanh vién HPQT khéng tham gia diéu hanh, ¢6 ky Hop dong
lao ddng véi Cong ty, phu trdch cdng viéc chuyén mon cu thé 1a: tham tra, quyét dinh phuong dn
thi€t k€ cap thodt nudc va Phong chdy chita chdy, duge hudng luong theo Quy ché tra luong clia
Cong ty.

- Ong Ping Vinh Tho — Thanh vién HPQT khéng tham gia diéu hanh, khong ky Hop
dong lao dong véi cong ty, khong phu trach cong viéc chuyén mén va quén 1y trong cong ty.

2. Ban kiém sodt va Truéng Ban Kiém sodt
Tai Diéu 19 Théng tr 121/2012/TT-BTC ngay 26/07/2012 cda B6 Tai chinh vé quin tri
Cong ty - dp dung cho cdc Cong ty Pai ching — ¢6 quy dinh Trudng Ban Kiém so4t 1a ngudi ¢6
chuyén mén vé k€ todn (c6 thé hiéu 1a ngudi di dugc dao tao vé k& todn va phdi cé mot thdi
gian cong tdc thuc t€ d€ c6 hi€u bi€t vé k€ todn cd vé mit 1y thuyét va vé mat thuc tién).
Theo dé nghi cia Ban kiém sodt - bao gém 3 thanh vién hién c6;
Thong qua Pai hoi dong c6 ddng ky nay chiic danh Trudng Ban Kiém Sodt, cu thé 1a :
- Trudng Ban kiém soat:
Ong : HUYNH PUC PHAT
Sinhngdy: 19/02/1973
S6CMND : 024189302
Pia chi thudng trd : 162/1/5 Binh Lgi, P13, Q.Binh Thanh, TP.HCM
Trinh d6:  Cd nhan kinh t&€ — T6t nghiép Trudng Pai hoc Kinh t& TP.HCM
- Thanh vién Ban ki€ém sodt :

Ong : LE TRUNG HIEU
Ba: HOANG THI MINH BAC
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III. Bdo cdo tai chinh

1. Bdo cdo tai chinh dugc kiém todn:
Béo cdo tai chinh hop nhét da dugc ki€m todn va bao cdo tai chinh tdng hop dude cong bo chi
ti€t trén trang web clia Cong ty - http:/ www.decofi.vn

2. Y kién ciia don vi kiém todn - Dinh kem
IV. Nhifng cai tié€n vé co cdu té chic, chinh sdch, quan Iy thyc hién trong thoi gian tdi:
1. Gidi phdp tim ki€m viéc lam

Trén co s& quy ché tim viéc d4 ban hanh, ddy manh va ting cuong cong tac tim viée, Cong
ty phd phién sdu rong dén ngudi lao dong d€ chuyén hoda tir hinh thuc Coéng ty tim viéc cho nguot
lao d6ng lam, sang hinh thitc moi nguoi cung tim viéc dé mang vé Cong ty va cung nhau thuc hién.

2. Co cAubd may va phuong thic quén ly:

Trén co s& theo ddi danh gia ning luc clia ngudi didu hanh, hiéu qua cia timg don vi va hiéu
qué chung cta toan Céng ty timg giai doan. Viée hiéu chinh phuong thirc quan ly, thay dbi co cdu
t6 chirc bd may, bd tri nhan s c6 nang luc mot cach hop ly nhim timg budc nang cao niang luc lam
viéc timg khau, tmg bd phén, timg don vi truc thudc c6 hi€u qua hon la viéc [am thuong xuyén cua
Cong ty trong thoi gian sip t6i.

3. Khai thac va st dung Tai san:

Tuy theo kha ndng tai chinh ctua Cdng ty va diéu kién thuc té trén dia ban; Tai san, dét dai &
Chi nhanh Bao Loc va kho Cu Chi s& duge nghién ctru va ¢6 phuong an khai thac kinh doanh phu
hop. T4t ca cac cb déng déu c6 quyén tham gia trinh bay phuong an khai thac kinh doanh theo quan
diém ctia minh, lam van ban trinh Cong ty xem xét, néu kha thi s& cing nhau thuc hién.

4. Quan ly chi phi:

Tang cudng ¥ thic tiét kiém, tranh ldng phi dén timg nguoi lao dong. Xem xét, diéu chinh
nhimg quy dinh khéng con phu hop trong giai doan khé khén nay nhu dién thoai, xang xe cong tac,
dién, nuoc ... nhdm muc dich tiét kiém chi phi t5i da dé canh tranh va tdn tai trong thoi gian t6i.

5. Giai quyét thanh 1y bét cac tai san khéng con sir dung duoc, céc loai vat tu hang héa tén
kho 18u ngay da lac hdu so v&i thi truomg va thi hiéu ngudi tiéu dung dé giai phong kho tai Cu chi.
tao di€u kién khai thac kinh doanh trong thoi gian téi.
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PHAN B
CACNOIDUNG TRINH PATIHOI CO bONG QUYET NGHI

1. Théng qua cdc bdo cdo ndm 2012
+ Bdo cdo tong két hoat dong nam 2012 ciia Hpi dong qudn tri.
+ Théng qua Bdo cdo hoat dong ctia Ban kiém sodt.
+ Théong qua Bdo cdo tai chinh, phén phéi lgi nhudn va chia cé tiic ndm 2012:
- Bdo cdo tai chinh theo Bdo cdo di dugc kiém todn bdi Cong ty TNHH Dich vu Tu vin
Tai chinh k& todn va Kiém todn Nam Viét.
- Phén phdi 1gi nhuén sau thué, tng s6'1a : 3.078.557.687 d
Cu thé nhu sau :
+ Trich lap cdc Quy :

e Quy diu tw va PTSX : 202.712.382 d
¢ Quy du phong tai chinh : 145.193.435 d
o Quy khen thudng phic lgi : 290.386.870 d
+ Chi trd cd tic : 2.440.265.000 d
- Phuong thic chi trd ¢6 tdc :
e Tyléchitrd c6uic 2012 5%/ vén gép
e Hinh thic chi trd : bing tién mit

Dot 1 : da tam ung 5% theo Quyét dinh sé 01/2013/QD-TC/HPQT ngay 23.01.2013

2. Ké hoach sdn xudt kinh doanh va ddu tu ndm 2013

+ Doanh thu nam 2013

Tinh dén nay, Gid tri Hop dong da ky duge gin 74 ty dong vdi doanh thu nim 2013 1a 67,5
ty dong.

Nim 2013 sé& con nhiéu khé khidn, Cong ty sé ¢ gdng tim viéc va dit muc tiéu phan diu
dat doanh thu 1a 100 ty dong.

+ Chi phi tién luong va tién cong ndm 2013

Chi phi tién luong ctia bd phén gidn ti€p : Ndam 2013 con khé khin trong c¢ong tdc tim viéc,
hién tai Cong ty da diéu chinh muc luong kinh doanh trong quy ché trd luong bing 0 (khdng). Do
vdy, chi phi tién luong cho bd phén gidn ti€p ndm 2013 dudc tinh trén co sd thyc t€ phai trd cho
ngudi lao ddng.

Chi phi tién cong cho bd phin cdng nhin tryc ti€p ngoai cdng trudng va tién luong cla cdc
don vi sdn xudt tryc tié€p thi cong, dugc quyét todn theo quy ché€ giao viéc clia Cong ty ban hanh
va khéong dugc vugt qud tdng gid tri giao viéc cho tiing cong trinh cu thé.

+ Loi nhudn nam 2013

T4t ca nhimg khoan du trit, du phong vi muc dich an toan vén cua Céng ty dén nay gan nhu
kho kiét do phai chéng d& cho nhimg ndm vira qua. Trudc tinh hinh hién tai, Cong ty s& cd gdng
dinh huéng dé tim dugc viéc nhigu nhat va qudn ly chi phi t6t nhat, duy tri hoat déng binh thudng
trong nim tai chinh nay ¢ bdo toan ning luc ting ning sudt trong thdi gian sau nay.
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Do vy, c6 thé nim 2013 sé& khdng c6 1¢i nhudn, muc tiéu 1a gidm thi€u t61 da su tham hut
vén cho Céng ty...

+ Pdu tu trong ndm 2013

Tuy theo gid tri Hgp dong Cong ty ky dugc véi Chi dau trr va thdi diém thich hgp, Cong ty
c6 thé ti€p tuc d4u tu bd sung d€ ning cao ning lyc tram trdn bé tdng trong nam 2013, cu thé Ia :

- C4dc mdy méc thi€t bi tht nghiém déng bo phuc vu cho Tram trén bé téng nhu: mdy do d6
Am vAat liéu, mdy thi cudng do bétdng vv...

- Xe bdn van chuyén : 2 chiéc.

- Mdy bom bé tong (loai bom cin): 1 chiéc.

Kinh phi d&u tv udc tinh khodng 5 ty dén 7 ty dong.

3. Théng qua viéc Dai héi dong cé dong uy quyén cho Hoi dong qudn tri

- Hoi dong quan tri duge quyén lya chon va quyét dinh Ngan hang giao dich vé vén tin
dung dé ddp 1ng nhu cdu v6n cho nim tai chinh 2013.

- Hoi dong qudn tri toan quyén Quyét dinh trong viéc ddu tu ning cao ning luc sdn xuat
kinh doanh clia Cong ty trén ¢ sd an todn v6n va hiéu qua.

- Hoi dong qudn tri toan quyén Quyét dinh trong viéc diéu chinh phuong thic quén 1y va co
cu nhin sy dé phi hgp vdi nhu ciu ph4t trién Cong ty trong thdi gian téi.

- Uy quyén cho H6i déng qudn tri chon don vi ki€m todn dugc Uy Ban Chitng khodn Nha
nudc cong nhidn theo quy dinh.

4. Tha lao Hoi dong qudn tri va Ban kiém sodt
Nim tai chinh 2013, khéng chi thii lao cho Hdi déng qudn tri va Ban ki€m sodt.

Vi 4 noi dung trén, kinh dé nghi Quy vi C8 d6ng bd phié€u bi€u quyét théng qua Phiéu
bi€u quyét tai Pai hoi dong cd dong ky nay. Ban Kiém phiéu c6 trach nhiém kiém phiéu va cong
bd két qua ki€m phi€u trude khi b€ mac Pai hdi.

K§ su TRAN DANG PHAN
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