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PHAT BIEU CUA CHU TICH HQI PONG QUAN TRI

Kinh thuwa Quy vi Co dong, thua toan thé Pai héi,

Nim 2012 khép lai trong diéu kién nén kinh té con nhiéu bat 6n, toc do ting truong
GDP dtmg ¢ muc thip, ngudn von chua dugce khoi thong khi ng xau 1a mbi de doa
thudng tryc cdc ngin hang va doanh nghiép. Hoat dong san xuét cia doanh nghiép bi
dinh tr¢, dac bi¢t 1a cac doanh nghiép phu thudc 16n vao von cua ngan hang nhu nganh
bat dong san va nganh xay dung.

Trong bdi canh d6, tap thé can bo nhan vién UNICONS da phan dau va nd luc hoan
thanh ké hoach san xuit kinh doanh nam da duoc Pai hoi C6 dong thong qua, cu thé
doanh thu 2012 dat 1.814 ty dong vuot 20,95% so véi ké hoach, 1oi nhudn 2012 dat 42
ty déng vuot 5,1% so véi ké hoach. Thu nhap trén moi ) phiéu (EPS) dat & muc cao
12 6.611 ddng/Co phiéu.

Cong ty tiép tuc bao toan va gia ting ngudn von, von cha s¢ hiru tai thoi diém
31/12/2012 dat 216 ty dong, gip 3,4 1an von dicu 1¢ Cong ty. Cong ty s& hoan tat viéc
phat hanh c6 phiéu ting von diéu 18 tir 63,6 ty dong 1én 90 ty dong trong quy 2 nim
2013 theo diing 19 trinh ting von, dy kién thu vé 89,84 ty ddng, ning cao ning luc tai
chinh.

Budc sang nam 2013, du bdo thi truong s& tiép tuc con nhidu khé khan. Trong diéu kién
nay, Unicons can gitr vitng doanh s6 nham 6n dinh cong an viéc lam va cung cd doi ngii
nhan sy, dam bao an toan tai chinh va phong ngira rui ro, hoan thién hé thong quan ly.
Day 12 budc di than trong nhung chic chin dé c6 thé gitip Cong ty ting toc trong tuong
lai.

Vé phia Hoi dong quan tri, ching toi da x4y dung chién lugce 5 nim 2013-2017 dé dinh
huéng phat trién cho Cong ty, tir d6 Cong ty vach ra nhiing chlen lugc nham dat dugc
muc ti€u. Tuy nhién, dé dat dugc muc tiéu dé ra, ngoai yéu td khach quan, chi quan
anh huodng dén hoat dong san xuét kinh doanh thi su ung ho cua Quy vi Co dong 1a
niém dong vién to 16n cho ching t6i. Vi vay, toi xin gui 161 cam on chan thanh dén Quy
vi Co déng da gin bé va dong hanh cing cong ty trong thoi gian qua, ddng thoi mong
muon nhan duoc su ting hd hon nita cho Hoi dong quan tri va Ban diéu hanh dé ching
t6i tiép tuc xdy dung Cong ty ngdy cang vitng manh.
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Cubi cling, thay mat Hai déng quan tri Céng ty, t6i xin kinh chiic cde Quy vi dbi dao
strc khoe va thanh dat, chiic Dai hoi thanh céng t6t dep.

Trén trong cam on Quy vi,

CHY{ TICH HDQT
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PHAN 1. THONG TIN CHUNG CUA CONG TY

1. Théng tin co ban vé cong ty

e Tén coOng ty:
e Tén Tiéng Anh:
e Tén viét tat:

¢ Tru so chinh:

¢ Dién thoai - Fax:
e Website- Email:
e Gidy CNPKKD:

e Ma3 so thué:

® Von diéu 1¢ tai

ngay 31/12/2012:

CONG TY CO PHAN DAU TU XAY DUNG UY NAM
Uy Nam Investment Construction Joint Stock Company
UNICONS

Tang 5-6 s6 236/6 Pién Bién Phu, Phuong 17, Quan Binh
Thanh TP HCM

08.3514 3366 - 08.3514 3388
wwWw.unicons.com.vn - contact@unicons.com.vn

$6 4103005020 do S¢ KH-DT TP.HCM cap lan dau ngay
14/07/2008, sau doi sang s6 DPKKD 0304472276, thay doi
gln day nht (1an 6) ngay 06/01/2011.

0304472276
63.600.000.000 dong (sdu muoi ba ty sdu trim triéu dong)

2. Qua trinh phit trién cia Cong ty

* Cac moc sy Kkién ciia cong ty

14/07/2006

21/07/2006

23/05/2007

13/03/2008

22/03/2008

08/01/2009

03/04/2008

S& Ké hoach & Pau tu Tp. HO Chi Minh cp gidy chimg
nhan Dang ky kinh doanh s6 4103005020 cho Cty CP Dau tu
Xay dung Uy Nam véi s0 von diéu I¢ 1a 18 ty dong.

Pai hoi cb dong thanh 1ap Cong ty C6 phan dau tu xay dung
Uy Nam dugc t6 chtrc.

Unicons ding ky cong ty dai chiing v6i Uy ban Chirng khodn
Nha nudc

Thay do6i Glay dang ky kinh doanh lan 1: B sung nganh
nghé thiét ké kién tric va thiét ké xay dung cong trinh.

Dai hoi Co dong thuong nién lan 2 ngay 22/03/2008, da pheé
chuan viéc stra doi dicu 1€ cia Unicons theo di€u 1€ mau cua
B¢ Tai Chinh.

Thay d6i Gidy ching nhéan dang ky Kinh doanh lan 2: Bo
sung nganh nghé thiét ké co dién cong trinh .

Pai hoi C6 dong thudng nién lan 3 ngay 03/04/2009, da phé
chuan viéc phéat hanh ting von diéu 1é tir 18 ty 1én 27,9 ty
dong.
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11/08/2009 Thay d6i Gidy chting nhan ding ky Kinh doanh lan 3: diéu
chinh tang vén diéu 1é 1én 27,9 ty dong, d6i s6 PKKD theo
ma s6 thué 1a 0304472276.

17/12/2009 Thay d6i Gidy chimng nhan dang ky Kinh doanh 1an 4: Diéu
chinh s6 Chimg minh nhan dan ctia nguoi Pai dién phép luat
cong ty(do nguoi dai dién phép luat thay d6i s6 CMND méi).

06/10/2010 Thay doi Gidy chimg nhan ding ky Kinh doanh lan 5: Diéu
chinh tang von 1én 50,49 ty dong.
06/01/2011 Thay d6i Gidy ching nhan ding ky Doanh nghiép lan 6: Piéu

chinh try s& cong ty theo dia chi méi tai Tang 5-6 s 236/6
Dién Bién Phu, Phuong 17. Quan Binh Thanh, TP HCM.

25/10/2011 Thay d6i Giéy chirng nhan dang ky Kinh doanh lén 7: Pidu
chinh ting vbn 1én 53 ty dong (Da thyec hien tang von va bdo
cdo véi UBCKNN va ghi ting von trén sé sdch tir 10/12/2010
nhung dén 25/10/2011 méi diéu chinh trén gidy dang ky kinh
doanh do doi hwéng dan thuwc hién nghi dinh 01/2010/NP-CP
ngay 04/01/2010).

31/01/2012 Thay d6i Gléy chtrng nhan dang ky Kinh doanh lan 8: Diéu
chinh tang von tir 53 ty dong 1én 63,6 ty dong (thoi gian ghi
ting von diéu 1é trong s sdch la 31/12/2011).

3. Nganh nghé va dia ban kinh doanh

3.1 Nganh nghé kinh doanh chinh:
- XAy dung cong trinh dan dung va cong nghiép
- Xay dyng cong trinh ky thuat ha ting KDT & KCN
- Lap dat dudng day, tram bién 4p va thiét bj cong nghiép;
- Lép dat hé théng co - dién - lanh.
- Xay dung céc cong trinh cip, thodt nudc
- Mua bdn, cho thué mdy méc, thiét bi XD, VLXD
- Thiét ké kién tric cong trinh dan dung va cong nghiép.
- Thiét ké xdy dyng cong trinh dan dung — cong nghiép.
- Thiét ké co dién cong trinh dan dung va cong nghiép.

3.2 Dia ban kinh dganh: ‘ ’
Hoat dong rong khap ca 3 mién Bac - Trung - Nam.

4. Théong tin vé mé hinh quan tri, t6 chirc kinh doanh va b$ may quén Iy

4.1 M6 hinh quan tri

Cong ty hoat dong theo md hinh cong ty cd phan quy dinh tai Chuong IV cta Luat
doanh nghiép s6 60/2005/QH11 cua Qudc hoi nudc CHXHCN Viét Nam.
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4.2 Co cdu bo mdy qudn 1y

Co cau to chure theo dung quy dinh tai diéu 95 Luat Doanh nghiép, bao gom:
- Dai hdi dong c6 dong,

- Hoi dong quan tri,

- Bé}n kiém soé,t, q )

- Tong gidm doc (Tong gidm doc 1a nguodi dai dién theo phap luat).

4.3 Cdc cong ty con, Cong ty lién két:

Cong ty khong c6 cong ty con, Cong ty lién két.

5. Pinh hwéng phat trién

Véi chién luge phat trién bén vimg, Cong ty di dé ra muc tiéu chién lugc phat trién
trong 5 ndm 2013-1017 dugc néu chi tiét trong phan trinh bay ctia Hoi dong quan tri.

6. Panh gia cac rii ro

Tinh hinh kinh t& vi mo cdc nim gan dy c6 nhiéu bién dong va c6 tic dong xau dén
hoat dong san xuat kinh doanh ctia nganh xay dung. Mac du da rat n6 lyc phong ngtra
rui ro, tuy nhién Cong ty luu y dén Quy C6 dong nhiing rui ro sau day:

6.1 Rui ro thi truong

R ro thi truong 12 rii ro ma gid tri hop 1y cta cdc ludng tién trong twong lai cia mot
cong cy tai chinh s& bién dong theo nhiing thay d6i cua gid thi truong. Gid thi truong c6
bbn loai rai ro: rui ro 13i sut, rdi ro tién té, rii ro gid hang héa va rii ro vé gid khac.

Rili ro ldi sudt

Rui ro 14i suat 1 rai ro ma gid tri hop 1y hodc cic ludng tién trong tuong lai cua mot
cong cu tai chinh s& bién dong theo nhing thay doi cua lai suét thi truong. Tuy nhién
rti ro anh hudng dén Unicons ¢ muic d6 thap do cong ty rat han ché sir dung von vay.

Rui ro ngoqi t¢é

Rui ro ngoai t¢ 1a rui ro gia tri hop ly hay dong tién trong tuong lai cua cdc cong cu ti
chinh thay d6i do su thay doi cua ty gid héi dodi. Cong ty chiu ruai ro do sy thay ddi cua
ty gid hdi dodi lién quan tryc tlep dén céc hoat dong nhap khau vat tu, mdy moc thiét bi
sir dung ngoai té trong khi ngudn thu ctia Cong ty chii yéu 1a Viét Nam Pong.

Riii ro vé bién dong gid cd hang héa

Bién dong gid ca hang héa, khan hiém hang héa trong qud trinh thi céng 12 mot trong
nhiing rui ro li€n quan tryc ti€p va anh hudng dén hiéu qua san xuat kinh doanh cua
cong ty.

6.2 Rui ro tin dung

Rii ro tin dyng 12 réii ro ma mot bén tham gia trong mot hop dong khach hang khong
thuc hién cdc nghia vy cua minh, dan dén ton that vé tai chinh. Cong ty c6 rui ro tin
dung tir cdc hoat dong san xuat kinh doanh cua minh chu yéu doi véi cic khodn phai
thu khéach hang va tir cac hoat dong tai chinh ctia minh, bao gom tién gui ngan hang.
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Cong no phai thu khdach hang

Cong ty quan 1y rui ro tin dyng khiach hang thong qua cic chinh sach, thu tuc va quy
trinh kiém sodt c6 lién quan dén vi¢c quan ly rui ro tin dung khach hang.

Lién quan dén viéc suy giam cia thi truong bt dong san thi khé khin trong thu hodi
cong no khich hang s& ting 1én. Mic di Cong ty tim cdch duy tri kiém soét chat ché
d6i voi cac khoan phai thu ton dong dé giam thiéu rui ro tin dung, tuy nhién day 1a rui
ro dang luu ¥ va c6 thé anh hudng dén hoat dong kinh doanh cia cong ty. Cong ty
thudng xuyén theo doi cdc khoan phai thu khich hang chua thu dugc. Ddi voi céc
khach hang 16n, Cong ty thuc hién xem xét su suy giam trong chéat luong tin dung cta
tung khach hang tai ngay 1ap bdo céo.

Tién giri ngdn hang

Cong ty chu yeu duy trl s6 du tién gui tai cdc ngan hang Thuong mai C6 phan 16n dugc
nhiéu ngudi biét ¢én ¢ Viét Nam. Rui ro tin dung ddi véi s du tién gui tai cdc ngan

hang duoc quan 1y boi Ban Gidm dc Cong ty theo chinh sich cia Cong ty. Cong ty
nhén thady mirc do tip trung rui ro tin dung do6i voi tién gui ngan hang 1a khong dang ké.
Ruii ro thanh khodn

Rui ro thanh khoan 1a rti ro Cong ty gdp khé khan khi thyc hién cdc nghia vu tai chinh
do thi€u von. Rui ro thanh khodn ctia Cong ty chu yéu phét sinh tir vi€éc cdc tai san tai
chinh va ng phai tra tai chinh c6 céc thoi di€ém ddo han 1éch nhau.

Cong ty gidm st rui ro thanh khoan thong qua viéc duy tri mot luong tién mat va cic
khodn tuong dwong tién & mic ma Ban Gidm dbc cho 1a du dé dap _ng cho céc hoat
dong cua Cong ty va dé giam thiéu anh hudng ctia nhitng bién dong vé ludng tién.

6.3 Ruii ro khdc trong hoat dong

Trong qua trinh thi cong du an, Cong ty ciing co thé gap phai céc rui ro bao gdm: rti ro
thiéu hut nguyén vat liéu, rui ro thiéu hut nguon nhén lyc, rui ro thoi tiét, riii ro dén tir
nha thau phy, nha cung cip .... 1am anh huong dén tién d6 va hiéu qua cia du 4n.
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1.

PHAN II. TINH HINH HOAT PONG TRONG NAM

TINH HINH SAN XUAT KINH DOANH NAM 2012

1.1 Tinh hinh chung

a. Tinh hinh méi trwong kinh doanh

Mic dir tinh hinh kinh t& vi mé nim 2012 c6 cai thién ddng ké so v6i nam 2011, tuy
nhién van con nhi€u van dé ton tai anh hudéng dén modi truong dau tu va tam 1y than
trong cua doanh nghiép.

GDP nam 2012 dat & muc thép 5,03%, lam phét dugc duy tri & mirc mot con s6 1a
6,81%.

No x4u tai cac ngan hang va doanh nghiép tang nhanh, chwa c6 giai phap xu ly dut
diém no xau. Pay cung chinh la nguyén nhan khlen cic ngan hang khong diy manh
hoat dong cho vay dé tap trung giai quyét ng xau, khién ting trudng tin dung nim
2012 dat muc thap ky luc, chi dat khoang 7%.

Thi trudng bat dong san tiép tuc déng bang, nhiéu du 4n dung thi céng do thiéu von
khi 1ai suat cho vay van ding & muc cao (13-15%) va ngan hang han ché giai ngan
cho hoat dong kinh doanh nay.

Tinh hinh d4u tu tryc tiép nudc ngoai nam 2012 (FDI) dat khoang 13 ty USD, giam
15% so véi nam 2011.

Gia vang bién dong va dimg & muc cao da tao ra nhitng anh huéng khoéng nho dén
thi truong von.

b. Tinh hinh hoat dong cuia Unicons

Nhan dinh tinh hinh kinh té tiép tuc gip nhiéu khé khin, do d6 Hoi déng quan tri da
dinh huéng ngay tur dau muc tiéu vu tién 1a tp trung cho cong tdc dau thau va tim kiém
ngudn cong viéc. HDQT ciing da ban bac va giai quyét cong viéc kip thoi dé ban hanh
cic nghi quyét va tao diéu kién tdi da cho Ban diéu hanh.

Do vdy, UNICONS di van phan ddu hoan thanh ké hoach SXKD nam 2012 véi nhiing
nét chinh nhu sau:

Hoan thanh ké hoach va doanh s6 va 1gi nhuan ma Dai hoi d@)ng Co dong da dé ra.
DPam bao ty 18 chia c¢b tirc cho c6 dong.
Tinh hinh tai chinh c6ng ty tiép tuc duy tri 6n dinh va lanh manh.

Dam bao ngudn cong viéc va 6n dinh b mdy nhan sy, ddm bdo thu nhap cho
ngudi lao dong.

Thuong hiéu ctia Unicons tiép tuc duoc cing ¢ trén thuong trudng.
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1.2 Tinh hinh thye hi¢n so véi ké hoach
Tuy 12 mot ndm khé khian, tuy nhién Unicons dd phan ddu hoan thanh vuot mic ké
hoach, két qua thé hién nhu dudi day:
Don vi tinh: Ty dong
Thuc hién  Kéhoach Thuchién  TH 2012/ TH 2012/

TT  Chitiéu 2011 2012 2012 KH2012 TH2011
| Doanh thu thuin 175586 150000 181426  12095% 10333%
1.1 Doanh thu Xay dung 136357 120000 145267  121,06% 106,53%
1.2 gl‘l’;”lf’l Z’a“y ’;an ZLXD’ 392,29 300,00 361,59  120,53%  92,17%
2 Loi nhuén sau thué 47,50 40,00 42.04 105,10% 88.,51%
3 Cb tire ** 2000%  2000%  20,00%  10000% 100,00%
4 Ty suat LN/ Téng TS 12,93% 6,53%
5 Ty suat LN/Vén diéu 16 * 135,40% 66,11%

(*) Chi 50 nay tinh trén so von diéu lé binh qudn trong nam.

(*¥*) C6 tirc 2012 dur kién 1a 20% trong dé da tam vmg 10% bang tién mdt.

1.3 Phan tich thém vé két qua SXKD trong nim

Dé 1am 15 thém két qua dat dugc ciia nam 2012 nhu d3 néu trén diy, Ban diéu hanh xin
duoc trinh bay chi tiét thém vé két qua hoat dong san xuit kinh doanh theo ting thanh
phan va giai trinh thém nhitng bién dong chinh anh huéng dén 1oi nhuan cta nam, trudc
tién 1a vé chi tiéu 14i gdp nhu liét ké dudi day: ‘
DPon vi tinh: ty dong

Ké  Doanh Thuec hién/ Lai Laigop/ Ty trong

TT ~ Chitiéu hoach thu  Kéhoach gdp doanh sb 1ai gop
1 Xaydung 1.200,0  1.452,67 121,06% 80,48 554%  91,48%
2 KD VLXD, Thiét bi 300,0 361,59 120,53% 7,50 2,07% 8,52%

Téng cong 1.500,0 1.814,26 120,95% 87,98 4,85% 100,00%

Nhin chung, ty 1¢ 1ai gop trén tong doanh s6 duy tri twong dwong véi nam trude, dat &
muc 5,54% d6i v6i hoat dong xay dung, va 2,07% ddi véi hoat dong kinh doanh VLXD
va thiét bj xay dung. Lai gop hoat dong xay dung dat 80,48 ty dong, chiém 91,48%
téng 1di gop, hoat dong kinh doanh VLXD va TBXD mang lai 7,5 ty dong, chiém
8,52% tong ldi gop.

Vé mit chi phi quan 1y doanh nghiép, nim 2012 chi phi quan 1y doanh nghiép 1a 39,66
ty, tang 22,53% so v6i chi phi quan Iy ndm 2011. Chi phi ting chu yéu ting chi phi
lvong cho CBNV tuyén dung méi va dam bao mirc thu nhap cho CB-CNV khong giam
s0 v6i nam trude. Trong chi phi quan Iy ndm 2012 bao gdm 979 triéu dy phong ng phai
thu kho doi.

BAO CAO THUONG NIEN 2012 Trang 10



Un' co@ns CONG TY CO PHAN PAU TU XAY DUNG UY NAM

Loi nhuan sau thué cua Cong ty giam so véi nam trudc con do chiu tic dong cua thué
TNDN. Unicons khéng con dugc xét 1a doanh nghiép vira va nho dé duoc wu dai giam
30% thué TNDN theo quy dinh hd trg vé thué cta chinh phu, do d6 chi phi thué nam
2012 12 14,84 ty dong ting so véi 9,89 ty dong ctia nam 2011.

1.3.1 Hogt dong xay dung

- Thuc hién chién lugc tap trung chi yéu vao cdc du 4n cong nghiép, trong nim 2012
Unicons thuc hién hang loat cdc du an xay dung nha xuong nhu Nha mdy Sika, Nha
mdy Biken, Nha kho thong minh Vinamilk, Nha mdy Marigot, Nha mdy Texhong, Nha
mdy Vinasoy.

- Bén canh cdc cong trinh cong nghié€p, cac cong trinh dan dung nhu Pai Hoc Hoa Sen,
S$8-S16 (Phi My Hung), T18 (Times city), Novotel, Ecopark 1a nhitng cong trinh déng
g6p doanh so xay dung 16n cho cong ty trong nam 2012.

- Hoat dong xay lap co dién (M&E) ciing da déng gép phan khong nhé trong tong
doanh s xdy dung, gid tri cdc cong tdic M&E nam 2012 dat khoang 250 ty dong.

- V& mit hiéu qua cua dy an, ty suét loi nhuan cta cdc dy 4n trong nam 2012 van dat
muc rat thap sau thoi gian dai dong von dau tu bi tdc nghén va tinh trang thiéu viéc va
canh tranh quyét liét ciia cac nha thau trong va ngoai nudc.

- Mot van dé khac anh huong dén hoat dong xdy dung cua cong ty trong giai doan nay
1a tinh trang chdm thanh todn tir phia chi dau tu, gy nén ton dong vbn va c6 thé phat
sinh no quéd han, no khé doi. Hién cong ty cling c6 mot sé khoan ng tir cdc cong trinh
thi cong hoan thanh vi du nhu: cOng trinh Blue Sapphire, cong trinh thu¢c nhém khéch
hang Sun Group. Cong ty dang tap trung sét sao trong viéc thu hdi cong no.

1.3.2 Hoat dgng kinh doanh Vit liéu xdy dung va Thiét bi Xdy dung

- Vé&i mire vuot 20,53% so voi ké hoach, hoat dong kinh doanh VLXD va TBXD cua
cong ty trong nam qua tiép tuc duy tri on dinh. Pat 7,5 ty dong 13 gop ciing 1a mot
déng g6p dang ké vao hoat dong san xuét kinh doanh toan cdng ty trong diéu kién khé
khén hién nay.

- Hoat dong kinh doanh sit thép trong nudc nam qua rat tram léng, nhin chung strc cau
yéu din den t6n kho cao, dp luc tiéu thu ting 1am canh tranh rat gay gat, dan dén 1ai
gOp con rat thap (gan nhu khong ¢6 lai). Vi vay, Unicons chu yéu chi cung cap trong
Coteccons Group va mét s6 khach hang uy tin nham phong ngira rii ro céng no.

- Nham dén muyc tiéu chién luoc 1 6n dinh gid ca va dy phong rii ro bién dong gia sat
thép cuia cong trinh, nam qua phong Kinh doanh da phat huy tot vai tro nay va tranh cho
cdc cong trinh nhiing thiét hai khi c6 bién dong gia.

- V& hoat dong Thiét bi xay dung, v6i chi truong han ché t6i da dau tu thiét bi cong cu
dung cu, trong nim qua cong ty da dau tu khoang 18 ty d6ng mua may méc thlet bi thi
cong, trong do6 chi c6 khoang 2,2 ty la dau tu tai san c¢d dinh, con lai 12 mua sam thiét b
cong cu thi cong, khoan 16n nhét trong s6 d6 1a 12 ty ddng mua copha nhdm nham ning
cao chét lugng va tién do ciia cong trinh.
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2. TO CHUC NHAN SU
2.1 So' db to chire

PAI HQI CO PONG
BAN KIEM SOAT
HOI PONG QUAN TRI
BAN GIAM DPOC
PHONG || PHONG || PHONG || PHONG BAN PHONG || P.QLHT PHONG | | PHONG
HSSE QL-BT TV -KY KE KSCP TONG PHAP KINH NHAN
THIET THUAT TOAN HQP CHE DOANH SU
Ban chi Ban chi Ban chi Ban chi Ban chi
huy cong huy céng huy céng huy céng huy cong
trinh trinh trinh trinh trinh

Cac doi Cac nha Céc nha
thi cong thau phu cung cap

2.2 Danh siach Ban diéu hanh, nhitng thay déi trong ban diéu hanh

Ban diéu hanh gém 3 thanh vién nhu thé hién trong Phan VI - Thong tin vé Hji dong
qudn tri, Ban kiém sodt, Ban diéu hanh. Trong ndm 2012 da thyc hién bd nhiém 01

Phé tong giam dbc va mién nhiém 01 Phé Tong gidm déc.

2.3 Théng ké nhan sy va Chinh sach d6i véi nguoi lao dong
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wls NS GROUP

Tai thoi diem 31/12/2012, tong s6 lugng CBNV thuong xuyén cia Cong ty 1a 418
nguoi (bao gom 243 nhan sy chinh thic va 175 nhén sy theo dy dn). Trong d6:

- Thac s¥ 9nguoi  chiém 2,2%
- Pai hoc 202 nguoi chiém 48,3%
- Cao dang 38 ngudi chiém 9,1%
- Trung cip 56 nguoi  chiém 13,4%

- Trinh d6 khac 113 nguoi  chiém 27,0%

Trong téng s6, lao dong c6 trinh d6 tir Cao dang tro 1én chiém 59,6%, lao dong c6 trinh
d6 trung cap trd xudng chiém 40,4%

Xét vé nhan sy chinh thirc nam 2012 ting khong déng ké so véi nam 2011 (243 ngudi
nam 2012 so v&i 240 nguoi ctia nam 2011). Tuy nhién nam 2012 cong ty tién hanh
théng ké ca nhan sy lam vi¢c theo dy 4n nén tao ra sy tang dot bién vé nhan su (175
nhan sy theo du an).

Bi€u d6 phan chia nhan luc theo Biéu d6 co cau nhan luc theo
linh vu'c kinh doanh do tudi
1 Xay |3p = Co dién ® Kinh doanh
279 15%
_'E -
IS 2<30
2
S 145 30 - 40
= 101
< 40
N 45 =>
8 313 6 25 1614 "_15 ;‘Q]_'o_ %
2008 2009 2010 2011 2012
Biéu do6 cd cau nhan vién theo Bi€u d6 tang trudng nhan su’
trinh do hoc van = Nhan sy theo dy an
H Thac si # Nhan su chinh thic
2.2% _ -
® Dai hoc S 17
2
H Cao dang &
\E 24Q 24
48.3% L Trung > 19%
cap § 120
H Trinh do Q75
khéc j
9.1%
2008 2009 2010 2011 2012

2.4 Chinh sich dbi véi nguoi lao dong

Nham tiép tuc duy tri moi truong lam viéc nang dong, ché do dai ngod xung dang, gitr
chan va thu hat nhiéu nhén sy chat lugng cao, trong nim qua cong ty da trién khai mot
s6 chinh sach sau:
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Thudng xuyén ra sodt va cai tién hé thong danh gid lam co so cho viéc diéu
chinh luong thudng cho CBNV dam bao tinh cong bang ndi bd va canh tranh thi
truong. Ngoai chinh sich tién luong dinh ky vao cic dip 18 tét, cong ty tiép tuc
duy tri chinh séch thuong dot xudt cho cdc tap thé, cd nhan c6 thanh tich nbi bat
trong cong viéc nham ghi nhan nd lyc, dong vién khich 1¢ tinh than lam viéc ciia
CBNV dic biét CBNV 1am viéc ¢ cong trinh c6 diéu kién thi cong dic biét.

Ngoai viéc dam bao day du ché do phiic loi BHXH, BHYT, BHTN, Poan phi
cong doan theo luat dinh, duy tri chinh sach Bao hiém tai nan 24/24h trong nim
qua cong ty con hop téc tap doan bao hiém uy tin hang dau Viét Nam — Bao Viét
thiét ké chuong trinh Bao hiém chiam séc stic khoe danh riéng cho céc can bo
cha chét va nguoi than trong gia dinh nham gitip CBNV an tdm cong téc.

Cic ché do phu cép an trua, phu cip cong trinh, phu cip xang xe, phu cap dién

thoai déu duoc cong ty thuong xuyén ra sodt va diéu chinh & mirc hop 1y dé phit
hop tinh hinh thuc té gitip CBNV thuén tién nhat trong cong viéc.

Tu nggén quy phuc loi va kinh phi cong doan, Ban chip hanh cong doan da thuc
hién tot viéc dong Yién tham hoi, chic mung CBNYV trong cdc su kién dac biét
cua tung cd nhan, to chuc tham quan du lich .... thé hién sy quan tam cua Cong
doan, Ban lanh dao Cong ty dén doi song CBNV d€ ho an tdm cong hién va
dong gbép cho cong ty.

Cong tdc truyén théng cua cong ty cling da ¢6 budc tién ding ké sau khi tuyén
chuyén vién chuyén trach. Bén canh nhitng thong tin d6i ngoai thi ban tin ndi bd
nhu 12 mén n tinh than cho cdc CBNV, kip thoi truyén tai céc thong tin vé hoat
dong cuia cong ty dén cac cdn bd nhan vién, dugc nhidu nguoi hudng ung.

3. TINH HINH PAU TU, TINH HINH THU'C HIEN CAC DU AN

3.1 Cac khoén dau tw 16n

Trong nam Cong ty khong c6 khoan dau tu 16n nao dang ké ngoai viéc mua sam thém
mat s6 tai san cb dinh va Cong cy dung cu, thiét bi phyc vu thi cong véi tong gid tri nhur
li¢t ké dudi day:

STT

Dién giai

Gia tri diu tu

A Piu tur tai san c6 dinh

1 Tai san ¢ dinh thi cong cap du ing luc 1,3 ty dong
2 Tai san co dinh phuc vu thi cong va quan ly khac 0,9 ty dong
B Piu tw cong cu dung cu thi cong

1 Cong cu dung cu phuc vu thi cong (Copha nhém) 11,2 ty dong
2 Cong cu dung cu, thiét bi khic 4,7 ty dong

Tong cong

18,1 ty dong
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3.2 Céc cong ty con, cong ty lién két
Khong c6

4. TINH HINH TAI CHINH

4.1 Tinh hinh tai chinh

STT Chi tiéu Niim 2011 Niim 2012 % ting
giam

1  Téng gié tri tai san 579.763.546.478  643.989.384.161 111,08%
2 Doanh thu thudn 1.755.866.421.300 1.814.258.200.997 103,33%
3 Loi nhuan tir HD kinh doanh 57.773.882.104  53.404.135.468 92,44%
4 Loinhuan khac (384.801.769) 3.310.312.600

5  Tbng lgi nhuan trudc thué 57.389.080.335 56.714.448.068 98,82%
6  Loi nhuan sau thué 47.497.932.735 42.046.776.074 88,52%
7 gijélllélgN tra co tuc (%/ von 20% 20% 100,00%

4.2 Cac chi tiéu tai chinh chi yéu
TT Chi tiéu PVT 2011 2012

1  Chi tiéu vé kha ning thanh toan
+ Kha nang thanh todn ng nge‘m han lan 1,32 1,37
+ Kha nang thanh todn nhanh lan 0,95 1,21
2 Chi tiéu vé co ciu nguodn von
+ Hésbng/ Tong tai san lan 0,66 0,66
+ Hé s no/ Vén chu sé hiru lan 1,95 1,98
3 Chi tiéu vé niing luc hoat dong
+  Vong quay hang t6n kho lan 11,91 16,56
+  Doanh thu thuan/T. 6ng tai san lan 3,03 2,82
4  Chi tiéu vé kha ning sinh 1oi
+  Loi nhun sau thué/ Doanh thu thuin % 2,71 2,32
+  Loi nhuan sau thué/ Vén chi sé hitu (ROE) % 24,17 19,43
+  Loi nhuan sau thué/ Téng tai san (ROA) % 8,19 6,53
+  Loi nhuan tur hoat dong Kinh doanh/ Doanh thu thuan % 3,29 2,94
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5. CO CAU CO PONG, THAY POI VON PAU TU
5.1 Co phan

- Ch vphﬁn cia cong ty dang luu hanh 12 ¢6 phan phd thong va 100% cb phan duoc
chuyén nhuogng tu do.

- Cong ty khong c6 cb phiu quy
- Gi4 tri s6 sdch co phan tai thoi diém 31/12/2012 (ménh gid 10.000d) 1a : 34.032 ddng.

5.2 Co ciu Co dong.
Co céu cb dong dén 31/12/2012 nhu sau

STT Cb dong S6 ¢6 phan Ty 18 (%)
I Co dong phap nhan 1.971.600 31,00
II  Co dong thé nhan (1) + (2) 4.388.400 69,00
1  Co ddng ndi bo 1.478.164 23,24
1.1 Hoi dong quan tri, Ban diéu hanh 851.520 13.39
1.2 Ban kiém sodt 120.780 1,90
1.3 Coddngla CB-CNV Céng ty 505.864 7.95
2 Cb dong ngoai 2.910.236 45,76

III  Tong cong (I) + (IT) 6.360.000 100,00

5.3 Tinh hinh thay déi von dau tw ciia chi sé hiru

Trong nam 2012, khong c6 bién dong von dau tu cta chii s hitu. Theo nghi quyét cia
Dai hoi C6 dong thuong nién nim 2012 Coéng ty s& phat hanh 2.640.000 ¢ phan ting
von diéu 1¢ 1én 1én 90 ty dong. Thoi gian ting von dicu 1¢ dy kién thyc hién xong trong
quy 2 nam 2013.

Sau khi ting v6n, Unicons tré thanh cong ty con cta Coteccons véi ty 1& s hitu cta
Coteccons la 51,24%.
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PHAN III. BAO CAO VA PANH GIA CUA BAN GIAM BOC

1. PANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH

Unicons d hoan thanh ké hoach vé doanh s6 va loi nhuan dé ra ciia nam 2012. Pay la
no lyc ddng ghi nhan cua tap thé CB-CNV cong ty trong diéu kién nén kinh té bi dinh
tré, dan dén sy sut giam céc cong trinh xay dung ké ca vé s lugng va quy mo.

1.1 Panh gia co ciu doanh thu
Khong nhic lai cdc phén tich trén day, Ban gidm dbc chi ddnh gia chung doanh s hoat
dong xay dung & 2 khia canh la phan bo dy an theo vi tri dia 1y va theo loai hinh dy an.

Trong niam, co ciu doanh sb c6 su chuyén dich manh vé vi tri dia 1y, ty trong doanh s6
niam 2012 tai khu vyc Mién Trung sut giam manh va c6 xu hudng dich chuyén ra khu

vuc Mién Bic.

STT Vitridialy Ty trong 2011 Ty trong 2012
1 Mién Béic 20,08% 48,96%
26,79% 10,11%

2 Mién Trung
3 Mién Nam 53,12%

40,94 %

Theo loai hinh dy dn, Unicons lién tuc duy tri phan khic cac du 4n nha xudng & mic
50% doanh sd, do d6 anh hudng cta sy syt giam cua thi trudng bat dong san chi tac
dong mot phan dén doanh sb ctia Unicons va nim 2012 Unicons van duy trl su tang
truong vé doanh sd. Tuy nhién dé c6 duoc doanh sé d6 thi Ban gidm doc cling phai
chap nhan muc lai gop giam dé tang tinh canh tranh. Do d6, Unicons tiép tuc dinh
hudng phat trién cdc khach hang cong nghi€p c6 quy md lon va chét luong cao trong
tuong lai, va thyc hién cdc dy 4n tong thdu nhu 1a mot loi thé canh tranh.

STT Loai hinh du an Ty trong 2011 Ty trong 2012
1 Du 4n cong nghi¢p 45,82% 49,82%
2 Du 4n can ho 10,72% 28,03%
3 Du an khach san - du lich 23,89% 10,11%
4 Dy an Trung tdm thuong mai 9,38% 4,93%
5 Du 4n nha van phong 3,40% 3,91%
6 Du an truong hoc 6,78% 3,20%
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1.2 Biéu d6 so sanh sy ting truwéng ciia cong ty trong cac nim qua

Biéu d Doanh thu va Loi nhuén (don vi tinh: ty ddng)
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Biéu db Tong tai san va Ngudn von Cha so hitu (don vi tinh: ty dong)
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2. DPANH GIA TINH HINH TAI CHINH

2.1 Tinh hinh tai sin

Cic khoan phai thu khéch hang thoi diém cubi nam 2012 1a 344 ty dong, tang so voi
nam trude do céc dot thanh todn voi gid tri 1on tap trung nhiéu vao thoi diém cudi nim
va cdc khoan tién 10% gir lai (theo quy dinh cua hop dong) ciia nhidu cong trinh lon
gan hoan thanh. Céng ng mot sé khach hang 16n tai thoi diém 31/12/2012 bao gdm:
Cong ty C6 phan Pia Cau, Cong ty TNHH Mit Troi Song Han (thudc Sun Group),
Cong ty CP Phat trién do thi Nam Ha Noi, Cong ty CP tap doan Vingroup, Cong ty
TNHH LD Phi My Hung. Pay 1a nhitng Cong ty ¢6 thuong hiéu, uy tin va c6 tiém luc
tai chinh manh.

Cong no phai thu tai thoi diém 31/03/2013 cua cong ty da giam va udc khoang 220 ty
ddng. Theo chi dao sdt sao cua HDQT, Cong ty dang tiép tuc nd lyc dé thu hdi coéng no
dam toan von phuc vu san xuét kinh doanh.
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Tinh hinh tai sdn ctia doanh nghiép trich tir bdo cédo tai chinh nhu sau:

MS TAISAN 31/12/2012 31/12/2011
100 A. TAI SAN NGAN HAN 584.198.782.993 505.841.880.832
110 I Tién va khodn twong dwong tién 149.446.870.493 186.885.402.666
111 1. Tién 7.983.610.058 85.008.668.570
112 2. Céc khoan tuong duong tién 141.463.260.435 101.876.734.096
130 II.  Cdc khodn phdi thu ngin han 357.780.928.527  159.813.582.837
131 1. Phai thu khach hang 344.382.077.159 130.202.525.231
132 2. Trd trudc cho ngudi ban 13.966.017.950 29.172.224.057
135 3. Céc khoan phai thu khac 411.846.000 438.833.549
139 4. Du phong phai thu ngan han khé doi (979.012.582) -
140 11l Hang ton kho 67.230.888.115 141.233.542.280
141 1. Hang ton kho 67.230.888.115 141.233.542.280
150 1V. Tai sdn ngd'n han khdc 9.740.095.858 17.909.353.049
158 1. Tai san ngén han khéc 9.740.095.858 17.909.353.049
200 B. TAISAN DAI HAN 59.790.601.168 73.921.665.646
220 I Tai san cé dinh 39.331.735.708 44.752.317.764
221 1. Tai san co dinh hiru hinh 26.576.546.609 31.708.629.499
222 Nguyén gia 45.582.303.977 43.379.534.430
223 Gia tri khau hao liy ké (19.005.757.368) (11.670.904.931)
227 2. Tai san co dinh v6 hinh 12.755.189.099 13.043.688.265
228 Nguyén gia 13.636.828.758 13.598.048.758
229 Gia tri hao mon lly ké (881.639.659) (554.360.493)
260 1L Tai sdn dai han khdc 20.458.865.460 29.169.347.882
261 1. Chi phi tra trude dai han 20.282.628.537 29.169.347.882
262 2. Tai san thué thu nhap hoan lai 176.236.923 -
270 TONG CONG TAI SAN 643.989.384.161  579.763.546.478

Thuc hién chi truong han ché dau tu tai san cb dinh tap trung von luu dong cho san
xuat kinh doanh, trong nim Céng ty khong thuc hién nhiéu viéc dau tw, chi mua sam
thiét bi thuc sy can thiét phuc vu thi cong. Vi vdy tai san dai han cta cong ty giam so
v6i dau nam. Theo ddnh gid ctia Ban gidam ddc thi cdc tai san ctia Cong ty phan dnh sat
gid tri trén s6 séch, cu thé:

- Tién mit duy tri tai cdc Ngan hang dé phuc vu hoat dong san xuat kinh doanh, khong
cho céc cd nhan, td chitc vay muon.

- Cong ty khong dau tu tai chinh nén khong ¢6 rui ro giam gid tir cdc khoan dau tu.

- Tt ca céc khoan cong no phai thu déu c6 xdc nhan rd rang.

- Hang ton kho chu yéu 12 gid tri cong trinh x4y dyng dé dang va phan 4nh ding gi4 tri
thi cong trén co s¢ chi phi cua cong trinh.

- Chinh sach khau hao nhanh d¢am bao gid tri tai san c¢b dinh thuc t& khong thap hon gid
tri trén s6 sdch.

- Tai san c¢d dinh v6 hinh thé hién trong bang cin ddi tai san 12 quyén sir dung dat
8.000m2 tai An Phd, Thuin An, Binh Duong. Day 1a kho chira thiét bi thi cong cua
Cong ty.
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2.2 Tinh hinh n¢ phai tra

Tinh hinh No phai tra trén bang Can ddi ké toan nhu sau:

MS NGUON VON 31/12/2012 31/12/2011
300 A. NO PHAI TRA 427.545.327.521 383.272.195.912
310 I No ngin han 426.804.482.521 383.272.195.912
311 1. Vay ngan han - 5.000.000.000
312 2. Phai trd nguodi ban 266.428.319.081 232.766.480.615
313 3. Nguodi mua tra ti€n trudc 36.981.561.658 78.124.988.652
314 4. Thué va céc khoan

phai ndp Nha nudc 14.625.804.123 15.777.819.438
316 5. Chi phi phai tra 82.281.000.000 30.994.207.262
319 6. Cac khoan phai tra,

phai ndp ngin han khéc 17.062.317.818 17.252.127.474
320 7. Dy phong phéi trd ngan han 9.572.026.274 5.501.510.187
323 8. Quy khen thuong, phic loi (146.546.433) (2.144.937.716)
330 II. Nogdai han 740.845.000 -
333 1. Phai tra dai han khéc 740.845.000 -

Vé tinh hinh No phai tra, khong c6 bién dong 16n vé ng phai tra so véi dau nim. Cong
ty lién tuc duy tri mot luong ti€n mat nhat dinh dé dadm bao viéc thanh todn cho Nha
cung cap, nha thau phu dé dap tng tién do thi cong.

Cong ty khong c¢6 ng dong bao hiém xa hdi va ngan siach nha nudc.

Mac db duge céc ngén hang déanh gid tin dung tét va sdn sang cung cip cdc han muc tin
dung 1én dén 1000 ty dong (bao lanh va vay vén luu dong), tuy nhién cong ty ludn han
ché t6i da viéc st dung von vay ngan hang.

Dy phong phai tra ngan han la cdc khoan du phong bao hanh cong trinh dugc trich bang
0,5% - 2,0% gia tri quyé€t todn cong trinh, st dung cho cong tac bao hanh theo quy dinh
cua hop dong.

3. NHUNG CAI TIEN VE CO CAU TO CHU'C, CHINH SACH QUAN LY

Nam qua, cOng ty tiép tuc cdi tién md hinh t6 chirc, chirc ndng nhi€ém vu cta cdc phong
ban bd phédn dé nang cao hon nira hi¢u qua quan ly.

- Cong ty da thanh 1ap Phong An toan - Strc khoe - An ninh va Méi truong (HSSE) trén
O 5O sap xép lai Ban an toan va An ninh cua Cong ty, tuyén dung thém nhiéu nhan sy
chu chét c6 kinh nghiém vé chuyén mon.

- Thanh 13p Ban kiém soat Chi phi tir gitta nim 2012 nham ra sodt va ti wu héa chi phi
tai cdc cOng truong.

- Thanh lép b phéan Nh@n Su tir gitta ndm va chinh thirc tdch riéng thanh Phong Nhan
Su vao cuoi nam 2012 @€ chuyén biét héa hoat dong nhan su vdi hoat dong hanh chinh
cua Phong Tong Hop.
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- B6 nhiém cic truong ph6 phong sau: Truong phong Phap ché va Quan 1y hé thong,
Truong phong Tong hop, Phé phong Nhan sy, 02 Phé phong An toan - Stic khoe - An
ninh va Moi truong (phu trach 02 mang An toan va An ninh)

Niam 2012 cong ty ciing tap trung cong téc do tao tir cip lanh dao dén cap nhan vién.

- T chire khéa dao tao NEBOSH vé an toan lao dgf)ng dat chuén Qudc té cho 25 Cdn bd
nhan vién, trang bi kién thurc va nang cao y thirc vé An toan trong lao dong.

- Tham gia 16p dao tao vé Hoach dinh chi,én luge do Management System t6 chuc va dp
dung sau rong trong cong tidc quan ly ¢ cap Cong ty cling nhu ¢ cic cap Phong/ Ban va
CoOng truong.

Cong ty ciing lién tyc t6 chiic cdc khoa hoc néng cao kién thirc chuyén mén va cdc ky

nang quan ly. Thuong xuyén t6 chirc cdc budi dao tao ndi bo vé nghiép vu d¢ CBNV c6
thé chia sé va hoc hoi kinh nghiém, nang cao tay nghé.

4. KE HOACH PHAT TRIEN TUONG LAI

Ban gidm dbc di t6 chic nhiéu phién hop thao luan vé ké hoach san xuét kinh doanh
nam 2013 trude khi dua ra s6 liéu trinh Hoi dong quan tri phé duyét va bao céo trudce
bai hoi Co dong thuong nién.

T e Ty K e
1 Doanh thu thuan 1.814,26 1.850,00 101,97%
1.1 Doanh thu Xdy dung 1.452,67 1.500,00 103,26%
12 Doanh thu KD VLXD, thiét bi XD 361,59 350,00 96,79%
2 Loi nhuan sau thué 42,04 50,00 118,93%
3 C6 tirc 20,00% 20,00% 100,00%

Dé trién khai ké hoach san xuét kinh doanh trén day, Ban diéu hanh dua ra mot s6 bién
phép cu thé nhu sau:

4.1 Cong téc tiép thi, im kiém cong viéc va diu thau

Ngudn cong viéc cho cong ty trong giai doan nay 1a van dé wu tién hang dau, do d6 Ban
diéu hanh dinh hudng:

- Tap trung quang ba thuong hiéu Unicons trén pham vi ca nudc dé dua tén tudi

Unicons dén véi cdc Chi dau tu tao co hot hop tdc va phat trién nhitng khach hang méi,
tao thém nhiéu kénh va dau méi thong tin dé tiép can khach hang.

- Mé rong tim kiém co hoi kinh doanh tai cc nude trong khu vuc Péng Duong, nham
c¢6 thém ngudn cong viéc dé nﬁng cao doanh s6 va loi nhuén.

- Tiép tuc chién lugc phat trién nguodn cong viée trén co s tap trung vao cic dy an dau
tu cong nghiép va san xuat (trong va ngoai nudc cé ngudn von tot).
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- Piu thau 12 mot hoat dong quan trong mang vé dy 4n cho cong ty. Do d6, can cai tién
hon ntra cOng tac dau thau va tinh toan khoi lugng, nang cao nang luc dau thau dé c6
the dau thau nhiu cong trinh cting mot ldc, tu van ky thuat cho Chu dau tu theo yéu
cau cua khich hang. Bén canh d6, ciing can tiép tuc ra sodt va cap nhat thém hé thong
nha thau phu, nha cung cap dé c6 duogc gid canh tranh.

- Cong ty ludn thuc hién tot cong tic quan ly thi cong trén cong truong (An toan- Chat
luong- Tlen d6) nhu 12 mot bién phdp tiép thi hiéu qua dé tiép can duoc du 4n méi ciing
nhu gitr méi quan hé véi khach hang cii, dé ning cao ning luc canh tranh

4.2 Tap trung thu hdi cong n¢

Rui ro v€ cong ng 1a thach thic 16n d6i véi doanh nghiép xay dung hién nay, vi vay
song song v&i cong tac thi cong thi viéc ra sodt va thu hoi cong ng 1a nhi€ém vy quan
trong ma Ban diéu hanh s€ quan tam ding muc va phan dau thyuc hién, cu thé:

- Ra sodt va thu hoi cong no cti va giam t6i da viéc gia tdng cong n¢ qua han mai.

- Kiém sodt va phong ngira rui ro tai chinh trong qud trinh ky két hop dong, phé duyét
va thyc hién phat sinh trén cong truong.

- Néang cao cong tic quan ly dong tién cia cdc dy 4n dé kip thoi cé bién phdp phong
ngua rai ro vé thanh toan cua dy an doé.

4.3 Cong tac dao tao nhan sy & moi cap do

Trén quan diém nhan lyc 12 yéu t6 then chdt quyét dinh thanh cong, Cong ty tlep tuc
cung c6 doi ngil nhén sy, xdy dyng bd mdy quan ly du manh dé dam duong khéi luong
cong viéc nhu ké hoach di dé ra. Cong tic nhan su trong thoi gian t6i s& tip trung vao:
- Kién toan bd may quan ly nhan su cho pht hop véi dic diém kinh doanh ciia Cong ty
12 mot nha tong thau xay dung chuyén nghiép.

- Pao tao vé 1ap ké hoach va quan 1y ké hoach dbi vé6i cac Gidm dbc du 4n, céc truong
bd phan, dong thoi quy hoach va dao tao kién thirc quan 1y cho d6i ngii quan 1y tai cic
cong truong.

- Thiét lap tir dién nang luc (theo dau cong viéc) va danh gia chuyén mon cua ting vi tri
ky su/ k¥ thuat theo tir dién nang luc d6. Xay dung chuong trinh dao tao kiém tra, danh
gid ning lyc cia modi nhan vién.

- Bén canh kién thtrc chuyén mon, s& tip trung dio tao ning cao trinh do vé ngoai ng,
tin hoc cho CBNV.

4.4 Tang cwong hiéu qua ap dung Hé théng quan 1y va phong ngira rii ro.

- Hé thdng quan 1y 4p dung cho cdc cong truong (hé thong quan 1y du dn qua 3 giai
doan, 6 myc tiéu, 6 b phan chirc nang va 9 ndi dung quan ly cong viéc) da dugc xay
dung hon mét ndm qua da phat huy hiéu qua trong qua trinh t6 chirc va trién khai du 4n.
Trong thoi gian toi, Cong ty tiép tuc ting cuong hiéu luc 4p dung nham nang cao tinh
dong bo trong quan ly.

- Hé thong quan ly nay can duoc tiép tuc hoan thién, ning cap va bd sung céc quy trinh
con thleu dé sau nay ¢ moi vi tri, CBNV hiéu va thyc thi nhiém vu mét cach thuan thuc
nham tdi wu héa ngudn lyc, tiét kiém thoi gian va nang cao hiéu qua quan ly.
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- Nghién ctru ing dung cong ngh¢ thong tin trong quan ly nham tan dung va quan 1y tri
thirc mot cdch khoa hoc nham xtr 1y cong viéc nhanh, chinh xac va hiéu qua.

4.5 Kinh doanh VLXD va Quan ly vat tw thiét bi

- Tiép tuc cung cd mbi quan hé véi ca nha cung cap va khach hang, ning cao chat
lugng dich vy dé€ cé thém nhirng khich hang tot.

- Da dang h6a mat hang la mot trong nhing muc tiéu deé ra trong nam 2013, Phong
Kinh doanh s€ tim kiém va mé rong san pham kinh doanh dé tdng doanh thu.

- Hoat dong quan 1y thiét bi can nghién ctru tng dung cdc thiét bi xdy dyng tién tién
nhdm gidm suc nguoi va dap Ung tién do thi cong gap va k¥ thudt ngay cang phuc tap
cua cong trinh.

4.6 Cong tac An toan lao dong

Véi chinh sdch an toan mét cdch thuc chat va hiéu qua, Cong ty s€ tiép tuc cai tién
manh m€ nham thay d6i vé chat cua Phong An toan - Suc khoe - An ninh va Moi
truong (HSSE) va cong tic An toan - An ninh trén cdc cong truong, cu thé:

- Luén chuyén vi tri truéng Phong HSSE cho cic gidm dc dy 4n nham néing cao y thic
an toan cua cic cap quan 1y cong truong.

- C6 ché d6 khuyén khich k¥ su, gidm sat tham gia cong tic phuy trach an toan trén cong
truong, thyc hién muc ti€u moi k¥ su 1a mdt chuyén vién an toan trén cong truong.

- Tang cudng cdng tic dao tao, kiém tra ddnh gid va gidm sat cong tic HSSE trén cong
truong, xay dung van héa an toan trong cong ty.
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PHAN IV. BAO CAO CUA HOI PONG QUAN TRI

1. PANH GIA CUA HPQT VE HOAT PONG CUA CONG TY
1.1 Panh gia chung cia Hoi dong quan tri vé Cong ty

* Nhin chung ndm qua la mot nam rat khé khan d6i voi nganh xay dung, viéc Cong ty
Unicons dimg vimg va tiép tuc duy tri vi thé cao hon so v6i nim trude 12 mot nd lyc
dang kich 1¢, cu thé 1a:

- Nam 2012, UNICONS lan dau tién dugc xép vi trf thir 410 trong s6 500 doanh nghiép
lon nhéat Viét Nam va ding thir 7 trong danh séch cdc cong ty xdy dung tu nhén cua
Vi¢t Nam (Theo bdo cdo xép hang cua VNR500).

- Khéng dé xay ra riii ro 16n trong hoat dong san xuét kinh doanh, dam bao an toan von.

- Bdo cdo tai chinh duoc kiém toan boi cong ty kiém todn c6 uy tin (Ernst & Young),
nang cao tinh minh bach, cung cap kip thoi, rd rang day du thong tin cho C6 dong.

- C6 tirc tra day du ding han, voi mic 20%, cao hon so véi 13i suat ngan hang.

* Tuy nhién Cong ty ciing can than trong trong cdng tic quan 1y bao gdm:

- Tang cudng co ché kiém sodt, quan 1y chit ché cic hoat dong ciia cong ty, tiét giam
chi phi.

- Quan tri rui ro trong qué trinh hoat dong kinh doanh, dac biét 1a vé cdc khoan cong ng
phai thu.

1.2 Panh gia Hoi ddng quan tri vé hoat dong ciia Ban Giam déc

V& hoat dong ciia Ban giam ddc, Hoi ddng quan tri nhan thay:

- Niam 2012, Ban gidgm déc UNICONS da hoat dong hiéu qua, chu dong trong cong
viéc, gidi quyét cong viéc theo ding trach nhi€ém va quyén han, tudn tha theo ding quy
dinh cua phap luat va di€u I¢ cua cong ty.

- Bdo céo kip thoi hoat dong san xuét kinh doanh cho Hdi d@)ng quan tri va Ban kiém
soat dinh ky hang quy.

- Pé xuét va xin y kién HPQT kip thoi cdc chu trwong, quyét sich 16n cua cong ty
trong qud trinh san xuat kinh doanh.

- Xay dyng va tiép tuc ciing cd hé théng quan 1y cua Cong ty, dic biét hé théng quan 1y
du 4n tai cdc cOng truong.

- Ban gidm ddc huy dong duoc stitc manh tap thé cua doi ngii CB-CNV cong ty thong
qua viéc xay dung van héa doan két, minh bach trong toan cong ty, ddm bdo cdng an
viéc lam va cai thién muc thu nhap cho CB-CNV.

1.3 Céc ké hoach dinh hwéng ciia Hoi dong quan tri

a) Ké hoach Kinh doanh nam 2013
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Hoi déng quan tri nhét tri dé ra ké hoach san xuét kinh doanh 2013 nhu sau:

¢ Doanh thu : 1.850 ty dong
e Loinhuan : 50 ty dong
e Cotiuc : 20% (bang tién mat)

b) Ké hoach vé von

Viéc ting von diéu 1¢ bang céch phat hanh cb phiéu riéng 1¢ cho Cong ty C6 phan Xay
dung COTEC (Coteccons) da tao cho Unicons nguén tai chinh virng manh phuc vu
dinh huéng phat trién trong 5 nim t6i. Sau khi phat hanh Coteccons ndm giit 51,24%
vbn diéu 1é cua Unicons, chi tiét dot phét hanh nhu sau:

- S6 lugng c6 phiéu phat hanh: 2.640.000 c6 phiéu
- Gi4 phat hanh du kién: 34.032 d6ng/co phiéu
- Thoi gian hoan tat phat hanh: Quy 2nam 2013
c) Cdc muc tiéu trong tam
Dé xay dung Cong ty ngay cang ving manh, Hoi dong quan tri va Ban diéu hanh dinh
hudng tap trung vao viéc phét trién céc khia canh chinh sau:
* Vé Thi truong
- Nang cao nang luc canh tranh nham giit viing va gia ting thi phan.
- Tang ty trong cédc dy 4n cong nghiép theo hinh thirc tong thau véi quy mé 16n.
* Ve San phcfm / Dich vu
- Naéng cao chat lugng san pham va sy théa man cua khach hang.
* Vé Nguon luc
- Nang cao chat Iuwgng ddi ngll nhan sy & moi cép do.
- Thu hit va gitt nhan nhan sy c6 chét lugng cao.
* Ve H¢ thé'ng van hanh
- Nang cao nang luc quan ly du an cua cac Ban chi huy cong truong
* Vé H¢ thong qudn Iy
- Xay dung va trién khai hiéu qua ké hoach chién luoc.
* Vé Van héa

- Quan ly van héa Unicons hi€u qua.

2. CONG TAC QUAN TRI CONG TY
2.1 Hoi dong quan tri va hoat dong ciia HPQT
a) Thanh vién va co cau Hoi dong quan tri

Danh séch, thong tin va ty 18 so hitu cia cdc thanh vién Hoi dong quan tri Cong ty duoc
trinh bay tai Phan VI - Thong tin vé Hpi dong qudn tri, Ban kiém sodt, Ban diéu
hanh.
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b) Cdc tiéu ban thuéc Hoi do”‘ng quan tri
Khong c6
¢) Hoat déng ciia Hoi dong quan tri

Trong nam 2012, Ho1 déng quan tri dd hop 5 phién va phé chuan 07 Nghi Quyét lién
quan dén hoat dong san xuat kinh doanh, nhu liét ké dudi day:

Stt S6 Nghi Quyét Ngay Noi dung

1 01-2012/HbQT 16/04/2012  Cong téc to chtre nhan sy (bo nhiém 01 Phé Tong
giam doc, mién nhi€ém 01 Phé Tong gidm doc),

Cong tic chuan bi Pai hoi Co dong thuong nién

2 01A-2012/HbQT 20/04/2012 Phé duyét gid tri han muc bao lanh tai Ngan hang
Vietcombank.

3 02-2012/HBbQT 16/05/2012 Mot s6 noi dung lién quan dén chuong trinh hop
DHCD thuong nién 1an 6 nam 2012.

4 03-2012/HDbQT 08/06/2012 Phé duy¢t gid tri han muc bdo lanh tai Ngan hang

BIDV.
03A-2012/HDbQT 08/06/2012 Phé duyét viéc tuyén dung chuyén gia nudc ngoai
6 04-2012/HbQT 10/10/2012  Luya chon don vi kiém todan BCTC nam 2012.
7  05-2012/HbQT 08/11/2012  Phé duyét viéc tam g c6 tic dot 1 ndm 2012
(10% bang tién mat).

Trong qué trinh hoat dong nim qua, Hoi dong quan tri da thuc hién ding chirc ning va
nhi¢m vu trong viéc quan tri cong ty bao gom:

- Thuong xuyén thong tin cho cdc ¢ dong thong qua viéc cong bd thong tin trén bdo va
trén trang Thong tin di¢n tir cua Uy Ban chirng khodn Nha Nudc va trén trang Thong
tin dién tir cia Cong ty.

- T6 chirc hop Hoi dong quan tri thudng xuyén dé dinh hudng hoat dong ciia cong ty,
dac biét trong viéc phé duyét co cau nhan sy cap cao cua Cong ty.

- Gidm sdt viéc thuc hién Nghi Quyét Pai hoi C6 dong thudng nién, dam bao céc quyét
séch ctua Pai hi c6 dong thuong nién dugc thyc thi mot cach nghiém tic.

- Quan tri cong ty va cong bd bdo cdo quan tri cong ty 6 thang va 12 thang ddy di theo
quy dinh.

2.2 Ban kiém soat

a) Thanh vién va co cdu cua Ban kiém sodt
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Danh sich, thong tin va ty 1& so hitu ciia cdc thanh vién Ban kiém sodt Cong ty duoc
trinh bay tai Phan VI - Thong tin vé Hgi dong qudn tri, Ban kiém sodt, Ban diéu

hanh.

b) Hoat djng ciia Ban kiém sodt

Hoat dong va bdo cdo cia Ban kiém sodt dugc bdo cdo chi tiét trong Phan V- “Bdo cdo

cua Ban ki€ém sodt” cua bdo cdo nay.

2.3 Céc giao dich, thii lao va thu nhap ciia HPQT, Ban giam déc va Ban kié¢m soat.

a) Giao dich cé phiéu cua co dong noi bo va nguoi co lién quan

TT Tén ¢ dong giao dich SOCP  Tyl¢ % SOCP Tylé¢ % Ly do ting
dau ky dau ky cuoi ky  cuoi ky giam
1 Ong Nguyén Sy Cong 206.040 3,24% 299.640 4,71% Mua thém
2 Ong Tran Quang Quan 111.300 1,75% 135.300 2,13% Mua thém
3 Ong Tran Quang Tuin 57.480 0,90% 81480  1,28%  Mua thém
b) Thong tin lwong thwéng, thit lao Héi dong quan tri Cong ty
Thix lao Hoi ddng quan tri, Ban kiém sodt nam 2012
TT  Tén thanh vién HDQT, BKS Chitc vu T;:)‘i ;a(‘{,‘l‘\la}‘)‘; Ghi chi
1 Ong Nguyén B4 Duong Chu tich HDQT 120.000.000
2 Ong Nguyén Sy Céng Thanh vién HDQT 72.000.000
3 Ong Tran Quang Quan Thanh vién HDQT 72.000.000
4 Ong Tran Quang Tuin Thanh vién HDQT 72.000.000
5 Ong Ping Hoai Nam Thanh vién HBQT 72.000.000
6 Ba Ha Tiéu Anh Truong BKS 36.000.000
7 Ba Lam Bich Loan Thanh vién BKS 24.000.000
8 Ong V& Thanh Liém Thanh vién BKS 24.000.000
Tong cong 492.000.000
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3. Y KIEN CUA KIEM TOAN

Bdo cdo tai chinh ctia Cong ty duoc kiém todn boi Cong ty TNHH Ernst & Young Viét
Nam. Bdo cdo kiém todn doc 1ap c6 s6 tham chiéu 60924548/15932953 ngay
22/02/2013 da néu y kién kiém todn chap nhan toan bo bdo cdo tai chinh cia cong ty
nhu dudi day.

BAO CAO KIEM TOAN PQC LAP
Kinh gii: Quy Cé dong ciia Cong ty Cé phan Pau tw Xdy dung Uy Nam

Chiing t6i da kiém todn cdc bdo cdo tai chinh ciia Cong ty Cé phan Dau tw Xay dung Uy Nam
(“Cong ty”) dwoc trinh bay tie trang 4 dén trang 29 bao gom bang can doi ké todn vao ngay 31
thang 12 nam 2012, bdo cdo két qua hoat dong kinh doanh va bdo cdo luu chuyén tién té cho
ndm tai chinh két thiic cing ngay va cdc thuyét minh bdo cdo tai chinh kém theo.

Viéc ldp va trinh bay cdc bdo cdo tai chinh ndy thudc trdch nhiém cia Ban Gidm déc Cong ty.
Trdch nhiém ciia chiing t6i la dwa ra ¥ kién vé cdc bdo cdo tai chinh nay diwa trén két qua kiém
todn cua ching 16i. Cdc bdo cdo tai chinh cua Cong ty vao ngay 31 thang 12 nam 2011 va cho
nam tai chinh két thiic cing ngay dwoc kiém todn boi mét cong 1y kiém todn khdc, phdt hanh
bdo cdo kiém todn vao ngay 7 thang 3 nam 2012, dwa ra ¥ kién kiém todn chdp nhdn toan
phan.

Co 56y kién kiém todn

Chiing toi da thuc hién cong viéc kiém todn theo cdc Chudn muc kiém todn Viét Nam. Cdc
chudn muee nay yéu cau chiing 16i phai lgp ké hoach va thwc hién viéc kiém todn dé dat dwoe
mirc tin cdy hop Iy ve viéc liéu cdc bdo cdo tai chinh c6 con cdc sai sot trong yéu hay khong.
Viéc kiém todn bao gom viéc kiém tra, theo phirong phdp chon mau, cdc bang chitng vé so liéu
va cdc thuyet minh trén cdc bdo cdo tai chinh. Viéc kiém todn ciing bao gom viéc ddnh gid cdc
nguyén tac ké todn da dwoc dp dung va cdc wdc tinh quan trong cua Ban Gidm doc Cong ty

ciing nhw ddnh gid viéc trinh bay tong the cdc bdo cdo tai chinh. Chiing t0i tin twong rang
céng viéc kiém todn ciia chiing toi cung cdp co sé hop Iy cho ¥ kién kiém todn.

Y kién kiém todn
Theo ¥ kién ciia chiing t0i, cdc bdo cdo tai chinh da phan dnh trung thirc va hop ly tinh hinh tai
chinh cua Cong ty vao ngay 31 thang 12 nam 2012, két qua hoat dong kinh doanh va tinh hinh

lueu chuyen tién 1¢ cho nam tai chinh két thiic ciing ngay phit hop véi cdc Chudn mre ké todn
va Ché dg ké todn Viét Nam va tudn thii cde quy dinh phdp 1y ¢6 lién quan.

Cong ty TNHH Ernst & Young Viét Nam

(Da ky) (Da ky)

Nguyén Xuan Pai Lé Vii Truong

Ph6 Tong Gidm ddc Kiém todn vién

Chung chi kiém todn vién sb: 0452KTV Chung chi kiém todn vién s6: N.1588/KTV
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Trén day 14 todn vin béo céo thudomg nién ndm 2012 trinh Pai hoi dong C dong. Kinh
mong Quy vi C6 déng déng gép v kién quy bau, xdy dung Cong ty ngay cang ving
manh.

Chén thanh cam om,
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PHAN V. BAO CAO CUA BAN KIEM SOAT

Khé khin 1a tinh canh ph bién cua cdc DN néi chung trong nam 2012, ddc biét 1a céc
DN trong linh vuc bat ~dong san, xay dyng. Unicons khong tranh khoi nhimg anh huong
chung ctia nén kinh té, nhung voi su tap trung quyét liét trong cong tic quan ly, diéu
hanh cung su nd luc cao ciia Tap thé CBNV Céng ty, nam 2012 Unicons vuot ké
hoach da dé ra.

Can cur theo chirc ning, nhiém vu va quyén han cia Ban kiém sodt dugc quy dinh tai
Luat Doanh nghiép va Diéu 1é¢ Cong ty, thay mat Ban kiém sodt, toi xin trinh bay trude
Dai hoi bdo cdo ctia Ban kiém sodt vé tinh hinh hoat dong ctia Cong ty C6 phan Pau tu
Xay dung Uy Nam ndm 2012 véi ndi dung sau.

1. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2012

Ban kiém sodt Cong ty thong nhat vdi céc sb liéu bdo cdo két qua hoat dong nim 2012
cua Hoi dong quan tri da trinh bay trudc Pai hdi va Bdo cdo tai chinh ndm 2012 cua
Cong ty da dugc Cong ty TNHH Ernst & Young Viét Nam ki€ém todn va xac nhan.

a) Pdnh gid tinh hinh thyc hién so voi ké hoach:

PVT: Ty dong
Y gen K¢é hoach Thuc hién % so voi
TT  Chitiéu 2012 2012 Ké hoach
1 Tong doanh thu 1.500,00 1.814 121%
2 Tbng loi nhuan sau thué 40,00 42 105%
3 Tyléco thc (*) 20% 10%

(*) C6 tirc da tam vmg la 10% bang tién mdt vao thdang 12/2012.
b) Mét s6 thong tin tai chinh khdc:

- Chi phi Quéan ly doanh nghi€p/ Doanh thu nam 2012 1a 2,18% so v6i ndm 2011
la 1,84%, ty I¢ nay tang mot phan do trich du phong ng phai thu, mot phan do
tang chi phi tién luong vi cong ty b6 sung ngudn nhan sy cho mdt s bd phan
quan 1y cong ty con thiéu.

- No phai thu thoi diém 31/12/2012 ting so v&i 31/12/2011 day la tinh trang
chung cua cdc cong ty xdy dung hién nay. Do thi truong bat dong san gip nhiéu
khé khin nén chii dau tu khé sip xép dwoc ngudn von dé thanh todn cho Nha
thau sém va ding han.

- Cin ctr Nghi quyét cua dai hoi dong thuong nién Lan 6 - nim 2012 Céng ty da
trich quy dau tu phat trién: 22.201.514.386 dong; Quy duy phong tai chinh
4.749.794.000 dong; Quy khen thudng phiic lgi: 9.374.070.000 dong tir ngudn
loi nhuan dé lai ndm 2011 va mot phan loi nhuan chwa phan phdi con lai cia
nam 2010.

- Nam 2012 cong ty khong c6 cac khoan dau tu 16n ( Pau tu mdy moc thiét bi 1,4
ty dong, thiét bi quan 1y va tai san c6 dinh khéc 775 tri¢u dong)
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Trong nam cong ty da trich khoan dy phong n¢ phai thu khé doi la 979.012.582
dong (tong s6 du kién phai trich la: 1.347.380.586 dong).

Loi nhun sau thué cta cong ty nam 2012 gidm so v6i nam 2011 mdt phan anh
huong do nam 2012 cong ty khong duge giam thué thu nhép doanh nghiép phai
ndp nhu nam 2011 (s6 thué dugc gidm nam 2011 1a: 4.239.063.257).

CE’EC chi tiéu tai chinh khic d3 duoc thé hi§:n rd trong bdo cdo tai chinh dugc
ki€m todn kem theo trong tai liéu gui Quy Co6 dong.

Do bdo cdo tai chinh ndm 2012 cua Cong ty chua duqc’kiém tra quét todn thué
nén cdc chi tiéu tai chinh trén c6 thé thay doi theo quyét dinh quyét todn cua co
quan thué.

Ddnh gid chung:

Cé4c chi tiéu dat duoc da vuot ké hoach da dé ra va cao so vdi cdc don vi cung
nganh, cing quy mo.

Tinh hinh tai chinh ctia Cong ty an toan va lanh manh.

2. VON GOP CO PHAN:

Trong ndm cong ty khong c6 bién dong vé von gép c6 phan.

Thuc hién theo tinh thin Nghi quyét Dai hoi dong C6 dong 1an 6 nam 2012 —
Hoi dong quan tri cong ty dd thong qua viéc phét hanh c6 phiéu ting vdn cia
cong ty tir 63,6 ty 1én 90 ty dong. Cong ty dang thyc hién cic thu tuc theo quy
dinh dé hoan tat dot phat hanh nay.

3. CONG TAC PIEU HANH CONG TY

Cong tic quan ly va diéu hanh kinh doanh da thyc hién ding theo phép luat hién
hanh, Diéu 1¢ cong ty, Nghi quyét ciia Pai hoi dong c6 dong, Nghi quyét ctia Hoi
ddng quan tri.

Trong nim Ban diéu hanh d 6n dinh bd mdy to chirc, cic quy dinh/ quy ché cia
cong ty ludn dugc sodt xét, hoan thién dé cai tién cho phl hgp véi tinh hinh thyc
teé hoat dong cua cong ty.

Tb chirc thi cong tét, cdc cong trinh do cong ty thi cong dat chat lugng cao vé ky
my thuat, dugc cha du tu danh gid cao. Xy dung va gilt uy tin tot dbi véi cac
khéach hang.

Tim kiém va phat trién thém mot s6 khach hang, dic biét c6 nhitng khach hang
16n 1a cac cong ty da quoc gia.

4. KIEM SOAT VE VIEC TUAN THU CAC QUY PINH CUA CONG TY
Ban kiém soét danh gid vé viéc tudn thu céc quy dinh ctia Cong ty, bao gom Cong
tac di€u hanh, thuc hién Nghi Quyét cua Dai hgi dong C6 dong, Tinh hinh tuan tha
Phdp luat va tuan thu cdc quy dinh khic cua cong ty nhu sau:

Hoi dong quan tri Cong ty da nghiém tic thyc hién tat ca céc quyét nghi da duoc
thong qua tai Dai hdi dong c6 dong thuong nién lan 6 - nam 2012.
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- Maic du thi trudng xdy dung ndm qua khéng thuén lgi nhu‘ng Héi dong quan tri
va Ban diéu hanh da c6 nhimg bién phap hop Iy trong didu hanh dé cong ty hoan
thanh vuot mirc ké hoach ndm duge Dai hoi dung Ccé dong ndm trude giao.

- Cong ty da chap hanh t6t ché d6 hach toan ké todn, phap lénh vé thué va cac
khoan phéi ndp ngan séch, thue hién diing cac ché do, chinh sich cho ngudi lao
dong.

- Céc thanh vién Hoi dong quan trj Cong ty, Ban gidm dbe da thyc thi dang u'ach
nhiém cta minh, tuin tha Dicu I¢ cong ty, Ludt Doanh Nghiép. HDQT da t0
chire hop dinh ky thudmg xuyén dé thao ludn va dua y kién chi dao kip thoi déi
véi cong tac didu hanh Céng ty. Hoi déng quén trj va Ban diéu hanh luén dat loi
ich chung ctia cong ty 1én hang dau.

5. NHUNG KIEN NGHI KHAC

Dy bao nam 2013 va vai nam llcp theo nhﬂ‘ng khéd khén sé con tlcp dién va anh
hwéng manh dén céc doanh nghié¢p xay dl,mg, bit dong san. Ban kiém sodt kinh dé
nghi HDQT va Ban diéu hanh luu ¥ mét s6 van dé sau:

- Tang cudng cac bién phap phong nglra rii ro va ning cao an toan tai chinh trong
céc giao dich kinh té.

- C6 bién phap cu thé dé thu hdi cong ng d6i véi mdt s6 Chi dau tu no tién thi
cong kéo dai.

- Dé ra céc bién phép tiét kiém, gidm gia thanh dé tang canh tranh cling nhu mang
lai hi€éu qua cao nhat cho c¢ong ty.

- Xdy dung ké hoach sir dung ngudn von hién co dé ning cao hiéu qua sir dung
von mang lai Igi ich cho ¢o dong trong tuong lai.

- €6 chién luge phat trién cu thé cho giai doan 5 nam tiép theo khi Unicons tr&y
thanh ¢éng ty con ctia Coteccons.

Kinh thua quy vi ¢6 déng !

V6i nhimg két qua dat duge, chiing t6i danh gid cao dinh hudng ding dan cua Hoi déng
quan tri. su nd lyc cua Ban diéu hanh trong nhitng nam vira qua. Tu}f nhién, voi dién
bién cia nén kinh té, nhiém vu San xuft kinh doanh dat ra sé hét sitc ning né cho
HPQT va Ban diéu hanh trong thoi gian sip téi. Ching 16i tin tlmng HDQT va Ban

diéu hanh s& c6 nhimg quyét séach hop 1y dé dua cbng ty phat trién on dinh, bén vimg.
R.leng Ban klr:m soat cung cin phdl no lch hon nita dé E yre thi cdc cong vmc cua mmh

BAO CAO THUONG NIEN 2012 Trang 32




CONG TY CO PHAN PAU TU XAY DUNG UY NAM

PHAN VI. THONG TIN VE HPQT, BAN KIEM SOAT, BAN PIEU HANH

1. THONG TIN VE HPQT, BAN KIEM SOAT, BAN PIEU HANH

1.1 Théng tin Thanh vién va co ciu ciia Hoi dong quan tri

Thanh vién

1.1.2

1.1.3

Dia chi thuong tri:
S6 dién thoai co quan:
Trinh do van hod:
Trinh do chuyén mon:
Ong Nguyén Sy Cong
Ho va tén:

Gioi tinh:

Ngay thdng nam sinh:
S6 CMND:

Qué qudn:

Dia chi thuong trii:
Sé dién thoai co quan:
Trinh do van hod:
Trinh do chuyén mon:
Ong Tran Quang Qudn
Ho va tén:

Gioi tinh:

Ngay thdng nam sinh:
S6 CMND:

Qué qudn:

Dia chi thuong tri:

STT Tén thanh vién Chircvu  Sb cophin Ty 1é (%) dc 1ap
1 Nguyén B4 Duong Chu tich 270.000 4,25 4
2 Nguyén S§ Cong Thanh vién 299.640 4,71
3 Trin Quang Quan  Thanh vién 135.300 2,13 v
4 Tran Quang Tudn  Thanh vién 81.480 1,28 v
5 bang Hoai Nam Thanh vién 41.700 0,66

1.1.1 Ong Nguyén Bd Dwong  Chii tich Hpi dong qudn tri

= Hova tén: Nguyén B4 Duong

= Gidi tinh: Nam

= Ngay thdng nam sinh: 22/04/1959

= S0 CMND: 024281981 cap ngay 11/08/2004 tai TP.HCM

= Qué qudn: Nam Dinh

68A Hoang Hoa Tham, P.7, Quéan Binh Thanh, HCM
08.3514 33 66
12/12
Kién trdc su
Thanh vién Hgi déng qudan tri
Nguyén Sy Cong
Nam
04/06/1970
025222707 cép ngay 17/11/2009 tai TP.HCM
Thai Binh
382/7 Quang Trung, P.10, Quan Go Vép, HCM
08.3514 33 66
12/12
K¥ su xay dung

Thanh vién Héi dong quan tri

Tran Quang Quan

Nam

05/08/1973

201100842 cip ngay 02/03/1998 tai Pa Ning
Da Nang

1F15 Nguyén Thai Son, P3, Q. Gd Vap, HCM

BAO
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1.1.4 Ong Trin Quang Tudn

So dién thoai co quan:
Trinh do van hod:
Trinh do chuyén mon:

Ho va tén:

Gioi tinh:

Ngay thdng nam sinh:
S6 CMND:

Qué qudn:

Dia chi thuong tri:
Sé dién thoai co quan:
Trinh do van hod:
Trinh dé chuyén mon:

1.1.5 Ong Pang Hoai Nam

Ho va tén:

Gioi tinh:

Ngay thdng nam sinh:
S6 CMND:

Qué qudn:

Dia chi thuong trii:
S6 dién thoai co quan:
Trinh do van hod:
Trinh do chuyén mon:

08.3514 22 55
12/12
K¥ su xay dung
Thanh vién Héi dong quan tri
Tréan Quang Tuin
Nam
04/04/1974
024000959 cip ngay 26/02/2002 tai TP.HCM
Quéng Nam
225B Bui Thi Xuan, P1, Q.Tan Binh, TP. HCM
08.3514 22 66
12/12
Ky su xay dung
Thanh vién Hpi dong quan tri
béng Hoai Nam
Nam
18/03/1976
024824752 cap ngay 04/01/2008 tai TP.HCM
Nam Dinh
B1602 Botanic, 312 Nguyén Thugng Hién, P5, Q.PN
08.3514 33 66
12/12
Cir nhan kinh té

1.2 Thanh vién va co cau cua Ban Kiém soat

STT Tén thanh vién Chiccvu  Sb cophan Ty 18 (%) Ghi chi
1 Ha Tiéu Anh Trudng ban 52.800 0,83
2 Lam Bich Loan Thanh vién 37.500 0,59
3 V& Thanh Liém Thanh vién 30.480 0,48

1.2.1 Ba Ha Tiéu Anh Trwéng ban kiém sodt

* Hova tén: Ha Tiéu Anh
»  Gioi tinh: Nir
= Ngay thdng nam sinh: 21/07/1972

S6 CMND:

Qué qudn:

Dia chi thuong trii:
S6 dién thoai co quan:
Trinh do van hod:
Trinh do chuyén mon:

023747266 cép ngay 06/11/2007 tai TP.HCM

Nghé An

62D/24 Nguyén Héng, P.11, Binh Thanh, TP. HCM
08.3514 22 55

12/12

Ctr nhan kinh té
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1.2.2 Ba Lam Bich Loan

Ho va tén:

Gioi tinh:

Ngay thdng nam sinh:
S6 CMND:

Qué qudn:

Dia chi thuong trii:
S6 dién thoai co quan:
Trinh do van hod:
Trinh do chuyén mon:

1.2.3 Ong Vi Thanh Liém

Ho va tén:

Gioi tinh:

Ngay thdng nam sinh:
S6 CMND:

Qué qudn:

Dia chi thuong tri:
Sé dién thoai co quan:
Trinh do van hod:
Trinh do chuyén mon:

1.3 Ban giam déc

Thanh vien ban kiém soadt

Lam Bich Loan

Nir

23/11/1967

024291885 cap ngay 23/12/2004 tai TP.HCM

Binh Duong

174/40D Chu Vén An,F12,Q.Binh Thanh, TP.HCM
08.3514 22 55

12/12

K¥ su xay dung

Thanh vien ban kiém sodt

Vo6 Thanh Liém

Nam

15/05/1977

025051505 cép ngay 05/11/2008 tai TP.HCM

Tién Giang

14 L6H1, KP2, P.Tan Phong, Q.7, Tp.Hé Chi Minh
08.3514 22 55

12/12

K¥ su xay dung

Danh s4ch thanh vién Ban gidm doc gdm 03 thanh vién trong d6 02 thanh vién Ia thanh

vién

cua Hoi dong quan tri:

STT Tén thanh vién Chitcvu  Sbcophin Ty 1é (%) Ghi chi
1 Nguyén Sy Cong Téng GD 299.640 4,71 TV HPQT
2 Lé Mién Thuy Ph6 TGP 23.400 0,37
3 DPing Hoai Nam Ph6 TGD 41.700 0,66 TVHDQT

1.3.1 Ong Nguyén Sj Cong Tong gidm déc

*  Hova tén: Nguyén S§ Cong

= Gioi tinh: Nam

= Ngay thdng nam sinh: 04/06/1970

S6 CMND:

Qué qudn:

Dia chi thuong trii:
Sé dién thoai co quan:
Trinh do van hod:
Trinh do chuyén mon:

025222707 cép ngay 17/11/2009 tai TP.HCM
Thai Binh

382/7 Quang Trung, P.10, Quan Go Vép, HCM
08.3514 33 66

12/12

K¥ su xay dung
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1.3.2 Ong Lé Mién Thuy Phé Téng gidm déc
= Hova tén: L& Mién Thuy
= Gioi tinh: Nam
= Ngay thdng nam sinh: 02/07/1975
= S6 CMND: 024507906 cap ngay 07/03/2006 tai TP HCM
= Qué qudn: Binh Dinh
= Dia chi thuong trii: P. 103, Lau 10, Cao 6¢ An Cu, P. An Phi Q.2, HCM
= S6 dién thoai co quan: 08.3514 33 66
= Trinh do van hod: 12/12
= Trinh do chuyén mon: Kién Tric Su, Thac sy Quan ly du an
1.3.3 Ong Piing Hoai Nam Phé Tong gidm déc
=  Hova tén: bing Hoai Nam
= Gioi tinh: Nam
= Ngay thdng nam sinh: 18/03/1976
»  S6 CMND: 024824752 cap ngay 04/01/2008 tai TP.HCM
= Qué qudn: Nam Dinh
= Dia chi thuong tru: B1602 Botanic, 312 Nguyén Thugng Hién, P5, Q.PN
» S5 dién thoai co quan: 08.3514 33 66
= Trinh do van hod: 12/12
»  Trinh dg chuyén mon: Cir nhan kinh té
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PHU LUC. BAO CAO TAI CHINH NAM 2012 (PA KIEM TOAN)

1. PON VI KIEM TOAN

CONG TY TNHH ERNST & YOUNG VIET NAM

Pia chi: Toa nha Bitexco, Tang 28, s6 2 Hai Triéu, Quéan 1, TP. HCM
Dién thoai: (+848) 3824 5252 Fax: (+848) 3824 5250

Website: www.ey.com/vn

2. BAO CAO CUA KIEM TOAN (Pinh kém)
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Céac bao cao tai chinh

Ngay 31 thang 12 nam 2012

Ernst & Young

Sl ERNST & YOUNG




Céng ty C6 phan Pau tw Xay dwng Uy Nam

MUC LUC

Théng tin chung

Bdo cao clia Ban Giam d6c

Bao cao kiém toan doc 1ap

Bang can ddi ké toan

B4o cdo két qua hoat @ddng kinh doanh
Bao cdo lwu chuyén tién té

Thuyét minh bao céo tai chinh

Trang
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Céng ty Cb phan Bau tv Xay dwng Uy Nam

THONG TIN CHUNG

CONG TY

Céng ty C4 phan Dau tw Xay dyng Uy Nam (“Céng ty") 1a mét cong ty cd phan duoc thanh Iap theo
Luat Doanh nghiép cua Viét Nam theo Gidy Chirng nhan Dang ky Kinh doanh s& 4103005020 do
S& Ké hoach va Dau tu Thanh phé Hd Chi Minh ¢dp vao ngay 14 thang 7 ndm 2006 va cac Gidy
Chng nhan Dang ky Kinh doanh Diéu chinh sau:

Gidy Chirng nhén Danq ky Kinh doanh Diédu chinh s6 Ngay

Piéu chinh 1an thir 1 ngay 13 thang 3 n3m 2008
Didu chinh 1an thir 2 ngay 28 thang 1 ndm 2009
Diéu chinh 1an thir 3 ngay 11 thang 8 nam 2009
Pidu chinh I&n thir 4 ngay 17 thang 12 ndm 2009
Diéu chinh 12n ther 5 ngay 6 thang 10 nam 2010
Diéu chinh Ian thir 6 ngay 6 thang 1 nam 2011
Pi&u chinh 1an ther 7 ngay 25 thang 10 ndm 2011
Diéu chinh Ian thir 8 ngay 31 thang 12 nam 2012

Hoat d6ng chinh cla Céng ty 12 cung cap dich vy xay dung, dich vy [&p dat thiét bj va kinh doanh
vat liéu xay dwng.

Cang ty ¢6b try s& ding ky tai Tang 5 - 6, 236/6 Dién Bién Phl, Phuong 17, Quan Binh Thanh,
Thanh phé HS Chf Minh, Vit Nam.

HOI BONG QUAN TR|

Céc thanh vién H6i ddng Quan trj trong ndm va vao ngay 1ap bao c4o nay nhu sau:

Ong Nguyén Ba Dueong Chu tich

Ong Nguyén S§ Céng Thanh vién
Ong Trin Quang Quan Thanh vién
Ong Tran Quang Tudn Thanh vién
Ong Bing Hoai Nam Thanh vién

BAN KIEM SOAT

C4c thanh vién Ban Kiém soét trong nim va vao ngay lap bao cao nay nhur sau:

Ba Ha Tiéu Anh Tredng Ban Kiém soat
Ba Lam Bich Loan Thanh vién

Ong V6 Thanh Liém Thanh vién

BAN GIAM bOC

Cac thanh vién Ban Giam déc trong n3m va vao ngay 18p bao c&o nay nhw sau:

Ong Nguyén Sy Céng Téng Giam dbc

Ong Ngd Thanh Phong Ph6 Téng Giam déc tir nhiém ngay 23 thang 6 nAm 2012
Ong L& Mién Thuy Phé Téng Giam dbc bd nhiém ngay 1 thang 6 nam 2012
Ong Dang Hoai Nam Phé Téng Giam dbc

NGU'(I DAl DIEN THEO PHAP LUAT

Ngudi dai dién theo phép Iuat cba Cong ty trong ndm va vao ngay 14p bao cao nay 1a Ong Nguyén
S¢ Céng.

KIEM TOAN VIEN
Céng ty TNHH Ernst & Young Viét Nam [a cong ty kiém toan cho Céng ty.
1
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Céng ty Cb phan Pau tw Xay dung Uy Nam

BAO CAO CUA BAN GiIAM ©OC

Ban Giam dbc Céng ty C phan Béu te Xay dwng Uy Nam (“*Cong ty”) trinh bay bao céo nay va cac
bao cao tai chinh cla Céng ty cho nam tai chinh két thic ngay 31 thang 12 ndm 2012.

TRACH NHIEM CUA 8AN GIAM BOC pOI vOI CAC BAO CAO TAI CHINH

Ban Giam ddc chiu trach nhiém dam bdo cac bao cao tai chinh cho tirng nam tai chinh phan anh
trung thire va hop ty tinh hinh tai chinh, két qua hoat ddng kinh doanh va tinh hinh lu chuyén tién
t& clia Céng ty. Trong qua trinh 1ap cac bao céo tai chinh ndy, Ban Giam déc can phai:

o liya chon céc chinh sé&ch ké toan thich hop va dp dung cac chinh sach nay mét cach nhét quan;
» thyc hién cac danh gia va wdéc tinh mét cach hop ly va than trong;

o néu rd cac chudn myc ké toan ap dung c6 duge tuan tha hay khéng va tat ca nhirng sai léch
trong yéu so v&i nhrng chudn mye nay da duoc trinh bay va gidi thich trong cac bao cio tai
chinh; va

» lap cac bao c4o tai chinh trén co s& nguyén tac hoat dong lién tuc trir truding hop khéng thé cho
ring Cong ty sé tiép tuc hoat dong.

Ban Giam ddc chju trach nhiém dam bao viéc cac sb sach ké toan thich hgp dwoc Iwu gitr dé phan
anh tinh hinh tai chinh cia Céng ty, v&i mirc dd chinh xac hop 1y, tai bat ky thei diém nao va ddm
bao réng cac sb sach ké toan tuan thi voi ché @6 ké toan da dwoc &p dung. Ban Giam déc clng
chju trach nhiém vé viéc quan ly cac tai san cla Coéng ty va do d6 phai thic hién cac bién phap
thich hop @& ngan chan va phat hién c&c hanh vi gian 1an va nhirng vi pham khéc.

Ban Giam déc cam két da tuan thd nhirng yéu cau néu trén trong viéc 18p cac bao cdo tai chinh kém
theo.

CONG BO CUA BAN GIAM bOC

Theo y kién ciia Ban Gidm dbc, cac bao cao tai chinh kém theo phan anh trung thye va hep ly tinh
hinh tai chinh cda Cong ty vao ngay 31 théng 12 nam 2012, két qua hoat dong kinh doanh va tinh
hinh Iu chuy@n tién t& cho nam tai chinh két thic cling ngay phi hop véi cac Chuan myc ké toan
va Ché do ké toan Viét Nam va tuan thi cac quy dinh phap ty ¢6 lien quan.

)
’H ie \‘“’/

Nguyén Sy Céng
Tong Giam fiéc

Giam déc

Ngay 22 thahg 2 ndm 2013
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BAO CAO KIEM TOAN POC LAP

B Kinh gi: Quy C& déng ciia Céng ty Co phan Piu tv X4y dwng Uy Nam

- Chung t6i 3 kidm toan cac bao c4o tai chinh cia Céng ty Cé phan Dau tr Xay dywng Uy Nam

B (“Céng ty") duoc trinh bay tir trang 4 @én trang 29 bao gbm bang can 3bi ké toan vao ngady 31 thang
12 nam 2012, bao c4o két qua hoat dong kinh doanh va bao cao lwu chuyén tién t& cho nam tai

= chinh két thuc cung ngay va cac thuyét minh bao cao tai chinh kém theo.

- Viéc 1&8p va trinh bay céc bao cao tai chinh nay thudc trach nhiém cda Ban Giam déc Céng ty. Trach

nhiém cla chung téi 1a dua ra y kién vé céc bao cao tai chinh ndy dipa trén két qua kiém toan cla

i chung téi. Cac bao cdo tai chinh cua Céng ty vao ngay 31 thang 12 nam 2011 va cho nam tai chinh
- két thiic cung ngay dugc kiém toan bdi mot céng ty kiém toan khac, phat hanh bao cao kiém toan
vao ngady 7 thang 3 nam 2012, dwa ra y kién kiém toan chdp nhan toan phan.

- Co sy kién kiém toan
- Ching t8i d4 thie hién cong vie kidm toan theo cac Chuln migc kiém toan Viet Nam. Cac chuén

i murc ndy yéu chu chung téi phai [ap ké hoach va thye hién viéc kidm toan dé dat duge mire tin cay
— hop Iy vé viéc liéu cac bdo céo tai chinh ¢ con cac sai sét trong yéu hay khéng. Viec kiém toan bao
. gdm viéc kiém tra, theo phwong phap chon mau, cac bang chirng vé sb liéu va cac thuyét minh trén
- cAc bdo cdo tai chinh. Viéc kiém toan cing bao gbm viéc danh gia cac nguyén tic ké toan da duoc
. ap dyng va cac wdc tinh quan trong cla Ban Giam dAéc Cong ty cing nhw danh gia viée trinh bay
% tdng thé cac bao c4o tai chinh. Chung t6i tin twdng rdng cbng viéc kiém toan cda chang t8i cung

_ cAp co s& hop ly cho ¥ kién kiém toan.
=

Y kién kiém toan

i

f Theo y kién cua chdng t6i, cac bao cdo tai chinh da phan anh trung thiec va hop ly trén cac khia
- canh trong yéu tinh hinh tai chinh clia Céng ty vao ngay 31 thang 12 nadm 2012, két qua hoat 36ng
ki 2@ tinh hinh lyu chuy@n tién té cho n3m tai chinh két thic cung ngay phu hep vdi cac
— Bh-m an va Ché a6 ké toan Viet Nam va tuan thu cac quy dinh phap Iy ¢6 lién quan.

/57 CONG TY

- ‘r quﬁr:H NHENHIUHANZ

- * [HNST & YOUNG *

o ~— -

ES;QJEWEm@Young Viét Nam
- &

- _

_ Nguyen Xuén Bai Lé VG Trwdng

&= Pho Tdng Gidm 66¢ Kidm toan vién

) Chirng chi kidm todn vién sé: 0452KTV Chirng chi kiém toan vién sb: N.1588/KTV
-

E Thanh phd H& Chi Minh, Viét Nam

B Ngay 22 thang 2 ndm 2013

i A member frmoof Ernst & Young Global Limited
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Céng ty C6 phan Dau tw Xay dung Uy Nam

B01-DN
BANG CAN POl KE TOAN
vao ngay 31 thang 12 nam 2012
VND
M5 Thuyét ' )
sé | TAI SAN minh S6 cudi nam Sé ddu nam
100 | A. TAI SAN NGAN HAN 584.198.782.993 505.841.880.832
110 | . Tién va céc khoan tuong
dwong tién 4 149.446.870.493 186.885.402.666
111 1. Tién 7.983.610.058 85.008.668.570
112 2. Céc khodn trong duong tién 141.463.260.435 101.876.734.096
130 | ll. Céc khodn phai thu ngan han 357.780.928.527 159.813.582.837
134 1. Phai thu khéch hang 5 344.382.077.159 130.202.525.231
132 2. Tra trudic cho ngudi ban 13.966.017.950 29.172.224.057
135 3. Céc khoan phai thu khac 411.846.000 438.833.549
139 4. Dy phong phai thu ngan han
kho doi 5 (979.012.582) -
140 | l. Hang tbén kho 6 67.230.888.115 141.233.542.280
141 1. Hang tbn kho 67.230.888.115 141.233.542.280
150 | IV. Tai sén ngédn han khéc 9.740.095.858 17.909.353.049
158 1. Tai san ngén han khac 7 9.740.095.858 17.909.353.049
200 | B. TAI SAN DA{ HAN 59.790.601.168 73.921.665.646
220 | 1. Taisan co dgjnh 39.331.735.708 44.752.317.764
221 1. Taisan cb dinh htru hinh 8 26.576.546.609 31.708.629.499
222 Nguyén gia 45.582.303.977 43.379.534.430
223 Gia trj khau hao loy ké (19.005.757.368) (11.670.904.931)
227 2. Taisan cb dinh vé hinh 9 12.755.189.099 13.043.688.265
228 Nguyén gia 13.636.828.758 13.598.048.758
229 Gia tri hao mon IGy ké (881.639.659) (554.360.493)
260 | Il. Tai san dai han khac 20.458.865.460 29.169.347.882
261 1. Chi phi tra trvdc dai han 10 20.282.628.537 29.169.347.882
262 2. Tai san thué thu nhap
ho&n lai 21.3 176.236.923 -
270 | TONG CONG TAI SAN 643.989.384.161 579.763.546.478
4
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Coéng ty C4 phan Pau tw Xay dwng Uy Nam BO1-DN
BANG CAN DOI KE TOAN (tiép theo)
vao ngay 31 thang 12 nam 2012
VND
M3 Thuyét
s6 | NGUON VON minh S6 cudi ndm Sé déu nam
300 | A. NO PHAITRA 427.545.327.521 383.272.195.912
310 | I. Nongén han 426.804.482.521 383.272,195.912
311 t. Vay ngan han - 5.000.000.000
312 2. Phaitra ngwdi ban 11 266.428.319.081 232.766.480.615
313 3. Nguwéi mua tra tién trudc 12 36.981.561.658 78.124.988.652
314 4. Thué va cac khoan
phai ndp Nha nuwdc 13 14.625.804.123 15.777.819.438
316 5. Chiphi phaitra 14 82.281.000.000 30.994.207.262
319 6. CAc khoan phéi tra,
phai ndp ngan han khac 15 17.062.317.818 17.252.127.474
320 7. D phong phai tra ngan han 16 9.572.028.274 5.501.510.187
323 8. Quf khen thuwéng, phic i (146.546.433) (2.144.937.716)
330 | II. No dai han 740.845.000 -
333 1. Phai tra dai han khac 740.845.000 -
400 | B. VON CHU SO HQU 216.444.056.640 196.491.350.566
410 | 1. Vdnchi s& hiu 17 216.444.056.640 196.491.350.566
411 1. Véncd phén 63.600.000.000 63.600.000.000
412 2. Thang du vén cb phén 22.146.700.000 22.146.700.000
417 3. Quf dau tv phat trién 72.007.131.407 49.805.617.021
418 4. Qug dy phong tai chinh 17.913.656.424 13.163.862.424
420 5. Loginhuan sau thué chuwa
phan phébi 40.776.568.809 47.775.171.121
440 | TONG CONG NGUON VON 643.989.384.161 579.763.546.478
CHI TIEU NGOA! BANG CAN DOt KE TOAN
CHI TIEU S6 cudi ndm S6 dau n3m

Ngoai té - b6 la My (USD)

7
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Ngay 22 thang 2 nam 2013
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Céng ty Cé phan Dau tw Xay dwng Uy Nam

B02-DN
BAO CAO KET QUA HOAT BONG KINH DOANH
cho nam tai chinh két thuc ngay 31 thang 12 nam 2012
VAD
Ma Thuyét
sé | CHITIEU minh N&m nay Nam truée
01 [ 1. Doanh thu ban hang va cung
cép dich vu 18.1 1.814.258.200.997 | 1.755.866.421,300
10 | 2. Doanh thu thudn vé ban
hang va cung c4p dich vu 18.1 1.814.258.200.997 1.755.866.421.300
11 [ 3. Gia v6n hang ban va dich vy
cung cap (1.726.274.354.818) | (1.675.379.147.695)
20 | 4. Loinhuangdp vé ban hang
va cung cap djch vy 87.983.846.179 80.487.273.605
21 | 5. Doanh thu hoat ddng
tai chinh 18.2 5.795.703.205 10.254.295.684
22 | 6. Chi phi tai chinh 19 (720.000.000) (596.133.155)
23 Trong dé: chi phl i&i vay (720.000.000) (420.000.000)
25 | 7. Chiphiquan ly doanh nghiép (39.655.413.916) (32.371.554.030)
30 | 8. L¢inhuan thuan tir
hoat 86ng kinh doanh 53.404.135.468 57.773.882.104
31 | 9. Thunhap khac 20 5.028.659.349 438.812.511
32 | 10. Chi phikhac 20 (1.718.346.749) (823.614.280)
40 | 11. L¢i nhuan (18) khéac 20 3.310.312.600 (384.801.769)
50 | 12. Tdng lgi nhuan trwére thué 56.714.448.068 57.389.080.335
51 | 13. Chi phi thué TNDN hién hanh | 21.1 (14.843.908.917) (9.891.147.600)
52 | 14. Thu nh&p thué TNDN hoan lai | 21.3 176.236.923 -
60 | 15. L¢inhuan sau thué TNDN 42.046.776.074 47.497.932.735
70 | 16. Laico ban trén c6 phiéu 23 7.468
Ping HoaiNam Nguyén Sy Cong
Ké toan trudng Tong Giam|d6c
Ngay 22 thang 2 nam 2013
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Coéng ty C6 phan PAu trr Xay dwng Uy Nam

B03-DN
BAO CAO LUU CHUYEN TIEN TE
¢ho nam tai chinh két thic ngay 31 thang 12 nam 2012
VND
Ma Thuyét
sé6 | CHITIEU minh N3m nay Nam trude
I. LUU CHUYEN TIEN TU
HOAT BONG KINH DOANH
01 | Loinhudn trwée thué 56.714.448.068 57.389.080.335
Diéu chinh cho cac khoan:
02 Khéu hao va hao mén 89 7.662.131.603 6.400.159.231
03 Cac khoan dy phong 975.012.582 -
04 L&i chénh l&ch ty gia hoi dodi chua
thye hién (35.496.473) 2.172.915.547
05 Lai tién gtvi 18.2 (5.625.786.108) |  (7.026.587.872)
06 Chi phi lai vay 19 720.000.000 420.000.000
08 | Loinhu@n tir hoat dong kinh doanh
trieée thay ddi vén (ru déng 60.414.309.672 59.355.567.241
09 Tang cac khoan phai thu (190.777.101.081) | (45.057.634.115)
10 Giam (t&ng) hang tén kho 74.002.654.165|  (1.241.766.512)
11 T&ng cac khoan phai tra 49.233.988.909| 133.163.796.649
12 Giam (t&ng) chi phi tra truéc 8.886.719.345 | (14.443.700.824)
13 Tién lai 4 tra (720.000.000) (420.000.000)
14 Thué thu nhap doanh nghiép
da nop (16.803.157.500) |  (3.597.539.582)
15 Tién thu khac tir hoat ddng kinh
doanh - 29.376.122.975
16 Tién chi khac cho hoat ddng kinh
doanh (7.375.678.717) -
20 | Lwu chuyén tién thuin (st dung
vao) tir hoat dong kinh doanh (23.138.265.207) | 157.134.845.832
Il. LU CHUYEN TIEN TU
HOAT DONG PAU TV
21 Tién chi d& mua s&m tai san
cb dinh (2.241.549.547)| (19.304.958.638)
27 Tién thu |3i tién glri 5.625.786.108 7.026.587.872
30 | Lwu chuyén tién thuln ti (siv dung
vao) hoat d6ng dau tw 3.384.236.561| (12.278.370.766)
Ill. LLPU CHUYEN TIEN T(P
HOAT BONG TAI CHINH
33 Tién vay nhan dvorc - 5.000.000.000
34 Tién chi trd no gbc vay (5.000.000.000) -
36 Co tirc 4 trd 17.2 (12.720.000.000) -
40 | Lwu chuyén tién thuin (st dyng
vao) tir hoat @éng tai chinh (17.720.000.000) 5.000.000.000
7
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Céng ty Cé phan Dau tw Xay dung Phu Hung Gia

B03-DN
BAO CAO LUU CHUYEN TIEN TE (tiép theo)
cho n&m tai chinh két thic ngay 31 thang 12 n&m 2012
VND
Ma Thuyét
sé6 |CHITIEU minh N3m nay Nam truée
50 | (Giam) tang tién va twong dwong
tidén thudn trong nim (37.474.028.646) | 149.856.475.066
60 | Tién va trrong dwong tidn dau nam 4 186.885.402.666 |  39.201.843.147
61 |Anh hwéng cua thay ddi ty gia héi
doai quy doi ngoai té (2.172.915.547)
70 | Tién va twong dwong tién cubi nim 4 186.885.402.666

T

Pang Hoai Ngm

Ké toan

ang

Ngady 22 thang 2 nam 2013

Nguyén Sy Géng
Tong Giam géc
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Cong ty Cb phan Pau tw Xay dwng Uy Nam BO9-DN

THUYET MINH BAO CAO TAI CHINH
vao ngdy va cho n3m tai chinh két thic ngay 31 thang 12 nam 2012

2.1

THONG TIN CONG TY

Céng ty Cé phan Dau tw Xay dyng Uy Nam (“Céng ty”) 14 mét cong ty cb phan duoc thanh
lap theo Luat Doanh nghiép cla Viét Nam theo Gidy Chirng nhan Dang ky Kinh doanh sé
4103005020 do S& Ké hoach va Dau tir Thanh phd Hé Chi Minh cAp vao ngay 14 thang 7
nam 2006 va cac Gidy Chirng nhan Dang ky Kinh doanh Diu chinh sau:

Gidy Chirng nhén Banqg ky Kinh doanh Diéu chinh s6  Ngay

Diéu chinh 1an thie 1 ngdy 13 thang 3 nam 2008
Didu chinh i&n thi 2 ngay 28 thang 1 nam 2009
Piéu chinh [4n the 3 ngay 11 thang 8 nam 2009
Diéu chinh (an ther 4 ngay 17 thang 12 nam 2009
Diéu chinh 1an the 5 ngay 6 thang 10 nam 2010
Diéu chinh 1an they 6 ngay 6 thang 1 nam 2011
Didu chinh 14n thir 7 ngay 25 thdng 10 nam 2011
Diéu chinh lan thr 8 ngay 31 thang 12 nam 2012

Hoat dong chinh cGa Céng ty & cung cép dich vu xay dirng, dich vy 1p dat thiét bj va kinh
doanh vat li¢u xay dyng.

Cong ty cb try s& ding ky tai Tang 5 - 6, 236/6 Bién Bién Phl, Pheéng 17, Quan Binh
Thanh, Thanh phé H& Chi Minh, Viét Nam.

S Ivgng nhan vién ciia Céng ty vao ngay 31 thang 12 nam 2012 Ia 436 (ngay 31 thang 12
nam 2011: 257).

Cc0O SO TRINH BAY

Chuén muwc va Ché db ké toan ap dung

C4c bao cao tai chinh cha Céng ty duoc trinh bay béng ddng Viét Nam (“VNB") phiu hop
véi Ché d6 ké toan Viet Nam va cac Chudn muyc ké toan Viét Nam (‘CMKTVN") do B6 Tai
chinh ban hanh theo:

e Quyét dinh sé 149/2001/QD-BTC ngay 31 thang 12 nim 2001 vé& viéc ban hanh bén
Chudn mirc Ké toan Viet Nam (Dot 1);

e Quyét ginh sé 165/2002/QD-BTC ngay 31 thang 12 nim 2002 vé viéc ban hanh sau
Chuadn myc Ké toan Viet Nam (Dot 2);

o Quyét ginh sb 234/2003/QD-BTC ngay 30 thang 12 n3m 2003 ve viéc ban hanh sau
Chuln mypc K& toan Vigt Nam (Dot 3);

e Quyét dinh s6 12/2005/QO-BTC ngay 15 thang 2 nam 2005 vé viéc ban hanh sau
Chudn myrc Ké toan Viet Nam (Dot 4); va

e Quyét dinh s6 100/2005/QP-BTC ngay 28 thang 12 nam 2005 vé viéc ban hanh bén
Chuan mirc Ké toan Viet Nam (Bot 5).

Theo dé, bang can ddi ké toan, bao cao két qua hoat ddng kinh doanh, bao c4o lwu chuyén
tidn t& va thuydt minh bao cao tai chinh dwoc trinh bay kém theo va viéc sir dung céc bdo
cao nay khéng danh cho céc adi twong khéng dwge cung cap cac théng tin vé céc thu tuc,
nguyén tic va théng I& ké toan tai Viet Nam va hon nira khang dugce chi dinh trinh bay tinh
hinh tai chinh, két qua hoat déng kinh doanh va lwu chuyén tién t& theo cac nguyén tic va
thdng 18 ké toan woe chap nhan rong réi & cac nwéce va lanh thd khac ngoai Viét Nam.

e WIS S ull) W oy ' |
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Céng ty Co phan Pau tv Xay dung Uy Nam B09-DN

THUYET MINH BAO CAO TAI CHINH (tiép theo)
va0 ngay va cho ndm tai chinh két thuc ngay 31 thang 12 nam 2012

2,2

2.3

2.4

3.1

3.2

3.3

CO SO TRINH BAY (tiép theo)

Hinh thirc sé ké toan ap dung
Hinh thirc sb k& toan ap dyung clia Céng ty 1a Nhat ky Chung.

Nién doé ké toan

Nién do ké toan clia Cong ty bét dAu tie ngay 1 thang 1 va két thiic vao ngay 31 thang 12.

Pon vj tién té ké toan

Céc bao cao tai chinh duoc ap béng don vj tién té st dung trong ké toan cla Céng ty |12
VND.

TOM TAT CAC CHINH SACH KE TOAN CHU YEV

Thay déi trong c4c chinh sédch ké todn va thuyét minh

Céc chinh séch ké to4n cta Cong ty str dung dé Iap cac béo céo tai chinh dwoc 4p dung
nhat quan véi v&i cac chinh sach da dwoc siv dung @& lap cac bao céo tai chinh cda Céng
ty cho ndm tai chinh két thic ngay 31 thang 12 nam 20171, ngoai trlr cac thay ddi vé chinh
sach ké toan lién quan dén cac nghigp vy bing ngoai té.

Trong nm tai chinh két thic ngay 31 thang 12 nam 2012, bén canh viée tiép tyc 4p dung
Chudn myc K& toan Viet Nam sb 10 - Anh hwong cha viéc thay ddi ty gia hdi doai
("CMKTVN sb 10") nhw trong cac ndm trudc, Cong ty bit ddu thywc hién Théng tw
178/2012/TT-BTC quy dinh vé ghi nhan, danh gia, xtr Iy cac khodn chénh léch ty gia héi
doai trong doanh nghiép do B Tai chinh ban hanh ngay 24 thang 10 nam 2012 (“Théng tw
178".

Theo Théng twr 179, tai thoi diém cudi nam, cac khodn tai san va cong no tién té co géc
ngoai t& dwoc quy ddi ra VND theo ty gid mua vao cla ngan hang thwong mai noi Céng ty
mé tai khodn. Trong nam 2011, Céng ty sir dung ty gia binh quan lién ngan hang tai ngay
bao c4o d& thwe hién viec quy ddi nay.

Théng tr 179 dwgc ap dung tir nAm 2012 trén co s& phi hoi t6. Viéc thay déi tr sir dyng ty
gia binh quéan lién ngan hang sang s dung ty gid mua vao cla ngan hang thuvong mai
trong viéc danh gia lai s6 dw ngoai t& cudi ndm khdng cé anh hudng trong yéu dén cac bao
cég tai chinh cho ndm tai chinh két thuc ngay 31 thang 12 n&m 2012 xét trén khia canh téng
thé.

Tién va tuong duong tién

Tién va cac khoan twong dwong tién bao gom tién mét tai quy, tién gl ngan hang, cac
khodn d4u tv ngén han cé thei han gbc khéng qué ba thang, ¢b tinh thanh khoan cao, ¢b
kha ning chuyé&n ddi d& dang thanh cac ivong tién xac djnh va khéng cé nhiéu rui ro trong
chuyé&n ddi thanh tién.

Hang ton kho

Hang tdn kho dwgc ghi nhan theo gia thdp hon gitra gia thanh @& dua mbi san phdm dén vj
tri va diéu kién hién tai, va gia trj thuan c6 thé thire hien duorc.

Gia tri thuan c6 thé thye hién dwoc |4 gia ban wéc tinh clia hang tén kho trong diéu kién
kinh doanh binh thwédng trir chi phf w&c tinh @& hoan thanh va chi phi ban hang wéc tinh.

Cong ty 4p dung phirong phap ké khai thweng xuyén @é hach todn hang tdn kho véi gia tr
duroc Xac dinh nhie sau:

Hang héa - chi phi mua theo phrrong phap binh quan gia quyén.
Chi phi san xuét, kinh doanh - gia vén nguyén vat {iéu va lao dong triec tiép cong chi
d& dang phi chung cé lién quan dén cong trinh.
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Céng ty C6 phan Dau tw Xay dung Uy Nam BO9-DN

THUYET MINH BAO CAO TAI CHINH (tiép theo)
Vvao ngay va cho nam tai chinh két thic ngay 31 thang 12 nam 2012

3.3

3.4

3.5

3.6

TOM TAT CAC CHINH SACH KE TOAN CHU Y£U (tiép theo)
Hang ton kho (liép theo)

Dir phong cho héng tén kho

Dy phang cho hang tén kho dugc trich 1ap cho phan gia tri de kién bj tdn that do cac khodn
suy giam trong gia trj (do gidm gia, hu hdng, kém pham chét, 18i thai v.v.) cb thé xay ra ddi
v&i nguyén vat lieu, hang héa, va hang tn kho khac thudc quyén s& hiru ca Cong ty dya
trén béng chirng hop Iy v& sy suy gidm gia tri tai ngay két thuc ky ké toan nam.

Sé tang hoac gidm khodn dy phong giam gia hang ton kho diroc hach toan vao gia vén
hang ban trén bao co két qua kinh doanh.

Cac khoan phai thu

Céac khoan phai thu dworc trinh bay trén bao céo tai chinh theo gia trj ghi s& cac khoadn phai
thu tir kh4ch hang va phai thu khac sau khi can triy cac khodn dy phong dwoc I2p cho cac
khodn phai thu kho dai.

Dy phdng ne' phai thu khé ddi thé hién phan gia tri dy kién bj tdn that do cac khoan phai thu
khéng duoc khach hang thanh todn phét sinh ddi vé&i s6 duw cac khoan phai thu tai thoi didm
l&p bang can d6i ké toan. Tang hodc gidm s6 du tai khodn dy phéng dwec hach toan vao
chi phl quan ly doanh nghiép trén bao céo két qua hoat déng kinh doanh.

Tai sn ¢bé dinh hiru hinh

Tai san c6 djnh h(ru hinh duac thé hién theo nguyén gia triv di gia trj khau hao 10y ké.

Nguyén gia tai san cb dinh bao gdm gia mua va nhirng chi phf cé lién quan tnec tiép dén
viéc dua tai san vao hoat dong nhe d kién.

Céc chi phi mua s3m, nang cap va ddi mai tai san cé dinh duoc ghi tAng nguyén gia cla tai
s&n va chi phl bo trl, siva chira dwgc hach toan vao két qua hoat 8éng kinh doanh khi phat
sinh.

Khi tai san ¢d dinh hu hinh dugc ban hay thanh Iy, nguyén gia va gia trj khau hao liy ké
dugc x6a sd va bat ky cac khoan 14i 18 nao phat sinh do thanh ly tai san déu dugc hach
toén vao bao c4o két qua hoat d6ng kinh doanh.

Tai san cé dinh vé hinh
Tai san cb dinh vé hinh duoc ghi nhan theo nguyén gia trir di gia tri hao mén lay ké.

Nguy&n gia tai san cb dinh v6 hinh bao gdm gia mua va nhizng chi phi c6 lién quan triee tiép
den viéc dua tai san vao str dung nhw dy kién.

Khi tai san ¢d dinh v hinh dwoc ban hay thanh ly, nguyén gia va gia trj hao mon Ity ké
duoc xoda sb va cac khoan 18i 18 phat sinh do thanh Iy tai san dwoc hach toan vao két qua
hoat @§ng kinh doanh.

Quyén st dung dét

Quyén sir dung dat dugc ghi nhan nhw tai sén cb dinh vé hinh khi Céng ty duoc cap gidy
chirng nhan quyén st dung dét. Nguyén gia quyén sir dyng dat bao gém tat ca nhirng chi
phi c6 lién quan tryc tiép dén viéc dwa dat vao trang thai sdn sang dé st dung va duoc
phan bd hao mdn dya trén thei gian sl dyng hGu fch.
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Céng ty Cb phan Pau tw Xay ding Uy Nam B0G-DN

THUYET MINH BAO CAO TAI CHINH (tiép theo)
V30 ngay va cho nam tai chinh két thiic ngay 31 thang 12 nam 2012

3.7

3.8

3.9

3.10

3.11

3.12

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Khau hao va hao mon

Khau hao va hao mon tai san ¢b dinh hru hinh va tai san cb dinh vé hinh droc trich theo
phuong phap khéu hao dwéng thdng trong sudt thoi gian hiru dung wérc tinh cla cac tai
san nhu sau:

Nha cira, vat kién tric 6 - 30 nam
May méc thiét bj 3-10 nam
Phuong tién van tai 3-8nam
Thiét bj quan Iy 3-5n&m
Tai san khac 5-6 nam
Phan mém may tinh 3 nam
Quyén si¥ dung dat 50 n&m
Chi phi @i vay

Chi phl di vay bao gdm Iai tién vay va c&c chi phi khéac phat sinh lién quan tnyc tiép dén cac
khoan vay va duoc hach toan nhir chi phi trong nam khi phat sinh.

Chi phi tra trirée

Chi phi tra treéc bao gdm céc chi phi tré trudc ngén han trén bang cén dbi ké toén va duoc
phan bd trong khoang th&i gian tra trede ciia chi phi twong ng véi cac loi Ich kinh té duoc
tao ra tlr céc chi phf nay.

Cac khoan phai tra va trich trirée

Céc khoan phai tra va trich trwdc dwoc ghi nhan cho sbé tién phai tra trong twong lai lién
quan dén hang héa va dich vy d4 nhan dwoc ma khéng phy thude vao viec Céng ty da nhan
dwgc hda don cha nha cung cap hay chua.

Tro cép théi viéc phal trd

Tro cAp théi viec phai trd cho nhan vién duoc trich tredc vao cudi mdi ky bao cdo ndm cho
toan bé ngudi lao ddng d4 lam viéc tai Cong ty dwgc hon 12 thang cho dén ngay 31 thang
12 n&m 2008 véi murc trich bang mét nlra thang leong cho mdi nam 1am viéc theo Luat Lao
déng, Luat Bao hiém x& hoi va cac van ban huvdng dan ¢6 lién quan. Tir ngay 1 thang 1
nam 2009, mure (bong binh quan thang @& tinh tro' cép thoi viec sé dwoc diéu chinh vao
cudi mdi ky bao cao ndm theo mirc lvong binh quan ctia sau thang gan nhét tinh dén ngay
két thic nién d6. Tang hay gidm clia khodn trich trwdc ndy sé dwoc ghi nhan vao két qua
hoat déng kinh doanh.

Khoan tro cép thoi viée trich tredic nay dwoc sir dung dé tra tro cép thoi viéc cho ngudi lao
déng khi chAm dirt hop ddng lao déng theo Piéu 42 clia B luat Lao ddng.
Cé4c khoan dir phong

Céng ty ghi nhan cac khodn dw phong khi cd6 mét nghia vu ng hién tai (nghia vy phap ly
hoc nghia vy lién d&i) do két qua tir mot si kién 34 xay ra trong qué khir. Viéc thanh toan
nghia vu n@ nay c6 thé s& dan dén sw gidm sat vé nhing lgi ich kinh té& v& gia trj cta nghia
vu ne dé o6 thé duoc mot wéc tinh mot cach d@ang tin cay.

12

il

= = g ™} MO

B =ty



L

N E

I

Yy

. |

BEAEBN

i’

HEEN

i

BN EDN

I

B R BB EEEEEENENNENN.

Céng ty C6 phan Pau tw Xay dwng Uy Nam B09-DN

THUYET MINH BAO CAO TAI CHINH (tiép theo)
vao ngay va cho nam tai chinh két thoc ngay 31 thang 12 nam 2012

3.13

3.14

3.15

3.16

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Cac nghiép vu bang ngoai té

Céng ty 4p dyng huéng dan theo CMKTVN s6 10 lién quan dén cac nghiép vy bang ngoai
té va da ap dung nhét quan trong cac ndm triedc. Bén canh CMKTVN s6 10, bAt G&u tir nam
2012, Coéng ty ap dung Théng tw 179 asi véi cac nghiép vy ngoai t& nhie duoc trinh bay
trong Thuyét minh 3.1.

Cac nghiép vy phat sinh bang cac don vi tién t& khac vdi don vj tién té ké toan VND cia
Cong ty dwoc hach toan theo ty gia giao dich vao ngay phat sinh nghiép vu. Vao ngay két
thiic nién dd ké toan, cac khodn muyc tién t& c6 gbc ngoai t& dwoc danh gia lai theo ty gia
mua vao cla ngén hang thirong mai noi Céng ty mé tai khodn tai thoi diém nay. Tat ca cac
khodn chénh léch ty gi4 thuc té phét sinh trong n&m va chénh léch do danh gia lai sé dw
tidn té c6 gbc ngoai t& cubi ndm dwoc hach toan vao két qua hoat ddng kinh doanh.

Lai co ban trén cd phiéu
Lai co ban trén cb phiéu dugc tinh bang cach chia Igi nhuan thudn sau thué, trudc khi trich

lap cac quy, phan bd cho cb d6ng s& hru cd phidu phd théng cho sb Iong binh quan gia
quyén ciia s6 cb phiéu phd théng dang lwu hanh trong nam.

Phan chia loi nhuan

Loi nhuan thudn sau thué thu nhap doanh nghiép co thé dugc chia cho cac cd 38ng sau khi
dwoc dai hdi @dng cd déng phé duyét va sau khi d4 trich 1ap cac quy di phong theo Diéu &
Cong ty va cac quy dinh cda phap luét Viet Nam.

Cong ty trich (&p cac qu§ dy phong sau tir lgi nhuén thudn sau thué thu nhap doanh nghiép
cla Coéng ty theo @& nghj clia Hoi ddng Quan trj va dwoc cac b déng phé duyét tai Gai hoi
ddng cb déng thrdrng nién.

Quy dir phong tai chinh

Qu§ nay dwoc trich 1ap dé bao vé hoat 8dng kinh doanh théng thwong cla Cong ty treéc
cac rui ro hodc thiét hai kinh doanh, hoc dé dy phdng cho cac khoan (18 hay thiét hai ngoai
dy kién do cac nguyén nhan khach quan hoac do cac tredng hop bat khd khang nhir hda
hoan, bat &n trong tinh hinh kinh té va tai chinh trong nudc hay nwéc ngoai.

Quy dau tw phét trién

Qu§ nay duoc trich 1ap nham phuc vy viec mé réng hoat dong ho4ac dau tu chidu sau cla
Céng ty.

Quy khen thudng, phoc Igi

Qu¢ nay dugc trich tap dé khen thudng, khuyén khich vat chét, dem lai lgi ich chung va
nang cao phuc lgi cho cbng nhan vién va droc hach toan nhw mét khodn ng phai tra.

Ghi nhan doanh thu

Doanh thu dwgc ghi nhén khi Cong ty ¢6 kha ning nhan dugc cac lgi fch kinh té cb thé xac
dinh duoc mét cach chac chan. Doanh thu dwoc xac dinh theo gia tri hop ly clia cac khoan
da thu hodic sé thu duoc sau khi triy di cac khoan chiét khdu thwong mai, gidm gia hang
ban va hang ban bi tra lai. Cac diéu kién ghi nhan cy thé sau day clng phai dwoc dap Gng
khi ghi nhan doanh thu:

Hop dbng x4y dung

Trwdng hop hop ddng xay dieng quy dinh nha thau dwoc thanh todn theo gia trj khéi luvong
thire hién, khi két qua thie hign hop ddng xay dung c6 thé dwoc wéc tinh mot cach dang
tin cay va dwoc xac nhan béi khach hang, thl doanh thu va chi phi lién quan dén hop dbng
dwoc ghi nhan trong (rng véi phan cong viéc da hoan thanh duwoc khach hang x4c nhan
trén héa don. Cac khodn tiing gidm khi thic hién hop ddng, cac khoén tién thudng va cac
khoan thanh toan khac chi dugc tinh vao doanh thu khi d& duoc thdng nhat véi khach
hang.
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Céng ty Cb phan Pau tv Xay dwng Uy Nam BO0Y-DN

THUYET MINH BAO CAO TAI CHINH (tiép theo)
vao ngdy va cho ndm tai chinh két thuc ngay 31 thang 12 n&m 2012

3.16

3.17

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Ghi nhén doanh thu (tiép theo)

Doanh thu bén hang hoa

Doanh thu ban hang dugc ghi nhan khi cac rii ro trong yéu va cac quyén sé hiru hang héa
da duoc chuyén sang ngudi mua, thuwdng 1a trung véi viéc chuyén giao hang hoa.

Tién cho thué

Doanh thu tr cho thué tai san theo hop déng thué hoat déng duoc ghi nhan vao két qua
hoat dgng kinh doanh theo phwong phap dwédng thang trong sudt thévi gian cho thué.

Tién lai
Doanh thu woc ghi nhan khi tién 1ai phat sinh trén co s& don tich (c6 tinh dén loi tire ma
tai san dem lai) trir khi kha nang thu hoi tién 13i khéng chéc chan.

Thué
Thué thu nhép hién hanh

Tai san thué thu nhap va thué thu nhap phai ndp cho nam hién hanh va cic nadm trudc
dugc x4c dinh bAng sb tién dy kién phai nép cho (hodc duroc thu hdi tir) co quan thué, dua
trén cac murc thué suét va cac luat thué cé hiéu e 3én ngay ([&p bang can dbi ké toan.

Thué thu nhap hién hanh dugc ghi nhan vao két gua hoat ddng kinh doanh ngoai trir trirerng
hop thué thu nhap phat sinh lién quan dén mot khodn myuc duwoc ghi thdng vao vén cht s&
htru, trong treéng hop nay, thué thu nhap hoan lai ciing dwoc ghi nhan tree tiép vao vén
cht s& hru.

Cang ty chi dwoc bi trir cac tai san thué thu nhap hién hanh va thué thu nhap hién hanh
phai tra khi Céng ty c6 quyén hop phap duoc bl triv gitra tai san thué thu nhap hién hanh
véi thué thu nhap hién hanh phai nép va Céng ty dv dinh thanh toan thué thu nhap hién
hanh phai tra va tai san thué thu nhap hién hanh trén co s thuln.

Thué thu nhéap hoan lai

Thué thu nhap hoan tai dwoc xac dinh cho cac khoan chénh léch tam thdi tai ngay két thuc
ky ké toan nam giGra co s& tinh thué thu nhap clia cac téi sa3n va ng phai trd va gid trj ghi sé
cla chiing cho muc dich lap bao cao tai chinh.

Thué thu nhap hoan lai phai trd dwroc ghi nhan cho tat ca cac khodn chénh léch tam thoi
chiu thué. Tai san thué thu nhap hoan lai cAn dwgc ghi nhan cho tat ¢d cac chénh léch tam
theri dwoce khau trir, gia trj dwge khau trir chuyén sang cac nam sau cla céc khodn I8 tinh
thué va cac khoan wu gai thué chua sir dung, khi chic chén trong teong lai sé ¢6 loi nhuan
tinh thué dé st dung nhtbng chénh [&ch tam thei dwoc khéu trir, cAc khodn 16 tinh thué va
cac vu dai thué chura st dyng nay.

Gi4 trj ghi s& cia tai san thué thu nhap doanh nghiép hoan lai phai dwrgc xem xét lai vao
ngay két thuc ky ké toan ndm va phai gidm gia trj ghi sb cda tai san thué thu nhap hoan lai
dén mirc bdo dam chic chan cb du 1oi nhudn tinh thué cho phép loi Ich clia mét phan hoac
toan bo tai san thué thu nhap hoan fai dwoc s dung. CAc tai san thué thu nhap doanh
nghiép hoan lai chwa dwgc ghi nhan treéc day dwoc xem xét lai vao ngay két thuc ky ké
toan nam va dwroc ghi nhan khi chic chén ¢cé du lgi nhuan tinh thué trong twong lai @& cé
thé s dung cAc tai san thué thu nhap hoan lai chira ghi nhan nay.

Tai san thué thu nhap hoan lai va thué thu nhap hodn lai phdi trd dugc xac dinh theo thué
suat dir tinh sé 4p dung cho ky ké toan khi tai sdn duwoc thu hdi hay no phai tra dwoc thanh
toan, dwra trén cac moc thué suét va luat thué cd hidu lyc vao ngay két thic ky ké toan
nam.
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Coéng ty Cd phan Pau tw Xay dwng Uy Nam BO9-DN

THUYET MINH BAO CAO TAI CHINH (tiép theo)
vao ngay va cho nam tai chinh két thic ngay 31 thang 12 n3m 2012

3.17

3.18

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Thué (tiép theo)

Thué thu nhap hoén lai (tiép theo)

Thué thu nhap hoan lai dvgc ghi nhan vao két qua hoat dong kinh doanh, ngoai tri truéng
hop thué thu nhap phat sinh (ién quan 8&n mét khodn muc dwoc ghi thang vao vén chl s&
hGu, trong treerng hop nay, thué thu nhap hoan lai cing dwoc ghi nhan truc tiép vao vén
chi s& hivu.

Cong ty chi dwgce b triy cac tai san thué thu nhap ho&n lai va thué thu nhap hodn ai phai
trd khi Cong ty c6 quyén hop phap dwoc bu trir gitra tai san thué thu nhap hién hanh véi
thué thu nhap hién hanh phai nép lién quan téi thué thu nhap doanh nghiép dwoc quan ly
bdi cing mét cor quan thué déi véi cing mét don vi chiu thué.

Céng cy tai chinh
Céng cy tai chinh — Ghi nhéan ban déu va trinh by
Tai san tai chinh

Theo Théng tw 210/2009/TT-BTC huéng ddn 4p dung Chudn myc Béo cao Tai chinh Quéc
té vé trinh bay bdo céo tai chinh va thuyét minh thang tin déi v&i cong cu tai chinh (“Théng
te 210") do Bé Tai chinh ban hanh ngay 6 thang 11 nam 2009, tai san tai chinh dwgc phan
Joai mét cach phu hop, cho muyc dich thuyét minh trong cac bao c4o tai chinh, thanh tai san
tai chinh dwore ghi nhan theo gia tri hop ly théng qua bao cao két qué hoat dong kinh doanh,
cac khoan dau tw gil» dén ngay d4o han, cac khoan cho vay va phai thu va cac khodn tai
san tai chinh s&n sang dé ban. Cong ty quyét dinh viéc phan loai cac tai san tai chinh nay
tai thai 8iém ghi nhan (an dau.

Tai thoi diém ghi nhan 14n dAu, tai san tai chinh dwoc xac dinh theo nguyén gia cong véi chi
phi giao dich tryc tiép c6 lién quan.

Céc tai san tai chinh clia Céng ty bao gbm tién va cac khoan tién gri ngén han, cac khoan
phai thu khach hang va phai thu khac.

No phai ira tai chinh

N¢ phai tra tai chinh theo pham vi clia Thong tw 210, cho myc dich thuyét minh trong cac
bao cao tai chinh, dwgc phan loai mét cach phu hep thanh cac ng phai tra tai chinh dugc
ghi nhan thdng qua bao cao két qua hoat dong kinh doanh, céc khodn ng phai tra tai chinh
dugc xac 8inh theo gia tri phan bd. C8ng ty xac dinh viéc phén loai ¢ac ng phai tra tai chinh
th¢i diém ghi nhan 1an 4u.

T4t ca no phai trd tai chinh dwgc ghi nhan ban dAu theo nguyén gia cdng véi cac chi phi
giao dich tngc tiép cb lién quan.

No phai tra tai chinh cla Céng ty bao gbm cac khoan phai trd ngudi ban va cac khodn phai
tra khac va cac khoan vay.
Céng cy tai chinh — Gia trj sau ghi nhén 1an ddu

Hién tai khdng c6 huéng dan vé viéc xac dinh lai gia trj cia cac ¢bng cu tai chinh sau ghi
nhan ban dau. Do d6 gia trj sau ghi nhan ban dau cla cac c¢dng cy tai chinh dang dugc
phan anh theo nguyén gia.

Bu trir céc ¢bng cy téi chinh

Céc tai san tai chinh va ng phai tra tai chinh dwec bi trir va gia trj thudn sé duroc trinh bay
trén bao céo tinh hinh tai chinh néu, va chi néu, don vi c6 quy&n hop phéap thi hanh viéc bu
telr cac gia trj da dwoc ghi nhan nay va cb y dinh bu trir trén co s& thuan, hodc thu duoc
cAc tai san va thanh toan n¢ phai trd 3dng thdi.
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Cang ty Co phan Pau tw Xay dwng Uy Nam

THUYET MINH BAO CAO TAl CHINH (tiép theo)
vao ngay v& cho n&m tai chinh két thic ngay 31 thang 12 nam 2012

4. TIEN VA CAC KHOAN TUWONG DUPONG TIEN

Tién mat
Tién glvi ngan hang
Céc khoan turong duong tién

TONG CONG

S6 cubi nam

27.009.221
7.959.642.110
141.460.219.162

B09-DN

VND
Sé déu nam

1.014.712.005
83.993.956.565
101.876.734.096

149.446.870.493

186.885.402,666

Céc khoan twong duong tién thé hién cac khoan tién g ngan hang c6 thdi han mot thang
va hudng 131 sudt tir 8%/nam dén 9%/Mmam.

5. PHAI THU KHACH HANG

Phai thu cac bén thir ba

Phai thu cac bén lién quan (Thuyét minh sé 22)

D phong phai thu khé doi
GIA TRI THUAN

6. HANG TON KHO

Chi phi xay dwng c6ng trinh d& dang
Hang héa

TONG CONG

7. TAI SAN NGAN HAN KHAC

Tam &ng cho @8i thi cong va nhan vién
Céc khoan ky qu§

TONG CONG

16

S6 cubi ndm

262.228.428.988
82.153.648.171

VND
S6 déu ndm

117.672.679.957
12.529.845.274

344.382.077.159
(979.012.582)

130.202.525.231

343.403.064.577

130.202.525.231

36 cubi nam

65.088.334.019
2.142.554.096

VNE
Sé dau nam

119.455.820.703
21.777.721.577

67.230.888.115

141.233.542.280

S6 cudi ndm

5.940.696.006
3.799.396.852

VND
Sé ddu ndm

6.995.095.265
10.914.257.784

9.740.095.858

17.909.353.049

T ¢ ON
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Cong ty C6 phan Pau tw Xay dung Uy Nam

THUYET MINH BAO CAO TAI CHINH (tiép theo)
vao ngay va cho nam tai chinh két thuc ngay 31 thang 12 ndm 2012

9.

10.

11.

12,

TAI SAN CO PINH VO HiNH

Nguyén gia:
S6 dau nam
Mua s8m méi
S6 cudi nam
Da khdu hao hét

Gia trj hao mon lay ké:

S6 dau nam
Hao mon trong nam

S6 cubi nam
Gia trj con lal:
86 dau nam

S6 cudi nam

CHI PHI TRA TRUOC DAI HAN

B09-DN
VND

Quyén s Phén mém
dung d4t méy linh Téng cong
13.342.681.128 255.367.630 13.598.048.758
- 38.780.000 38.780.000
13.342.681.128 294.147.630 13.636.828.758
- 74.133.815 74.133.815

(378.469.112)
(266.853.624)

(175.891.381)
(60.425.542)

(554.360.493)
(327.279.166)

(645.322.736)

(236.316.923)

(881.639.659)

12.964.212.016 79.476.249 13.043.688.265
12.697.358.392 57.830.707 12.755.189.099
VND

Sé cubi nam S6 ddu n&m

Céng ¢y, dyng cu phuc vy cho xay deng

Khac
TONG CONG

PHAI TRA NGUPO1 BAN

Phai tra bén thiy ba

Phai tra bén lién quan (Thuyét minh sé 22)

TONG CONG

NGUO1 MUA TRA TIEN TRUOC

Tra tredc tir bén thir ba
Tra trede tr cac bén lién quan

(Thuyét minh sé 22)
TONG CONG

18

20.136.530.897
146.097.640

20.021.916.849
147.431.033

20.282.628.537

29.169.347.882

S6 cudi ndm

260.406.249.801
6.022.069.280

VNP
S6 déu ndm

229.724 295.413
3.042.185.202

266.428.319.081 232.766.480.615
VND
S6 cubi ndm Sé ddu n3m

23.710.753.947

13.270.807.711

62.915.122.358

15.209.866.294

36.981.561.658

78.124.988.652
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Céng ty Co phan Pau tv Xay dung Uy Nam

THUYET MINH BAO CAO TAI CHINH (tiép theo)
Va0 ngay va cho ndm tai chinh két thuc ngay 31 thang 12 n&m 2012

13.

14.

15.

16.

THUE VA CAC KHOAN PHAI NOP NHA NUO'C

S6 cubi nam

6.232.087.551
7.931.899.017

Thué gia trj gia tang
Thué thu nhap doanh nghiép (Thuyét minh sé 21.2)

B09-DN

VNP
Sé déu nam

4.775.713.774
9.891.147.600
1.106.472.850

4.485.214

Thué thu nhéap cé nhan 461.817.555
Khac -
TONG CONG 14.625.804.123

15.777.819.438

CHI PHi PHAI TRA

BPay la cac khodn chi phl trich treée cho cac cdng trinh xay ding.

CAC KHOAN PHAI TRA, PHAI NOP NGAN HAN KHAC

S6 cudi ndm

Phai tra i xay dwng 16.937.745.418
Khac 124.572.400

VND
Sé dau ndm

16.628.306.503
623.820.971

TONG CONG 17.062.317.818

17.252.127.474

DY PHONG PHAI TRA NGAN HAN

DPay la khoan du phong chi phf bao hanh cho cac ¢dng trinh xay dyng.

19
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Céng ty C6 phan Pau tw Xay dwng Uy Nam

THUYET MINH BAO CAO TAI CHINH (tiép theo)
V30 ngay va cho ndm tai chinh két thic ngay 31 thang 12 nam 2012

17.

17.2

17.3

18.

18.1

VON CHU SO HI'U (tiép theo)

Céac giao djch vé vén véi cac cb déng va phan phéi cé tirc

Vén ¢b phén da gép
S6 dau nam

Tang trong nam

S6 cubi ndm
Cb tirc
Cb turc da cbng bd

Cotrc datra
Chia ¢ tire bang cd phiéu

Cé phiéu

Sé luong ¢b phidu dwoc phép phat hanh
Sé lwong ¢b phiéu da duwgc phat hanh va
g6p von day aad

Cé phiéu thuong

S6 lwong ¢b phiéu dang fwu hanh
C4 phiéu thudng

DOANH THU

Doanh thu ban hang va cung cap dich vu

Doanh thu cung cap dich vy xay dieng

Doanh thu tlr ban vét liéu xay dwng

Doanh thu cho thué may méc va thiét bi
xay dirng

TONG CONG

21

NZm nay

63.600.000.000

809-DN

VND
NEm trirée

53.000.000.000
10.600.000.000

63.600.000.000

63.600.000.000

12.720.000.000
12.720.000.000

S6 cubi nam
(cé phiéu)

6.360.000

6.360.000

6.360.000

Nam nay

1.452.666.854.826
358.176.555.756

3.414.790.415

10.600.000.000

10.600.000.000

Sé6 dau ndm

(c6 phidu)

6.360.000
6.360.000

6.360.000

VNO
Nam triée

1.363.574.645.359
390.309.637.214

1.982.138.727

1.814.258.200.997

1.755.866.421.300
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Cong ty Cé phan Dau tw Xay dwng Uy Nam

THUYET MINH BAO CAO TAI CHINH (tiép theo)

vao ngay va cho nam {ai chinh két thdc ngay 31 thang 12 ndm 2012

18.

18.2

19.

20.

21,

DOANH THU (tiép theo)

Doanh thu hoat dong tai chinh

Lai tién guri
Lai chénh lech ty gia 44 thye hién
Lai chénh léch ty gia chwa thire hién

TONG CONG

CHI PHI TAl CHINH

Chi phi tién 15i
L6 chénh léch ty gia a4 thuc hién
L& chénh léch ty gia chira thirc hién

TONG CONG

THU NHAP VA CHI PHI KHAC

Thu nh@p khac

Hoan nhap di phong bao hanh ¢ong trinh

Khac

Chi phi khac

Chi phi bdo hanh ¢éng trinh bb sung
GIA TR] THUAN

THUE THU NHAP DOANH NGHIEP

Nam nay

5.625.786.108
134.019.790
35.887.307

B09-DN

VNB
Nam trirée

7.026.587.872
997.671.955
2.230.035.857

5.795.703.205

10.254.295.684

(1.718.346.749)

VND

N&m nay N3am trnrée
720.000.000 420.000.000

- 58.913.203

- 117.219.952

720.000.000 596.133.155
VND

Nam nay Nam trudc
5.028.659.349 438.812.511
3.955.259.693 97.883.636
1.073.399.656 340.928.875
(1.718.346.749) (823.614.280)

(823.614.280)

3.310.312.600

(384.801.769)

Thué sudt thué thu nhap doanh nghiép (“thué TNDN”) ap dung cho Céng ty Ia 25% lgi

nhuan chju thué.

Céc bao cao thué cta Cang ty sé& chju sy kiém tra cGa ¢co quan thué. Do viéc 4p dyung luét
va cac qui dinh vé thué c¢o thé dwoc gidi thich theo nhidu cach khac nhau, sbé thué duoc
trinh bay trén cac bao c4o tai chinh ¢6 thé sé bj thay ddi theo quyét dinh cudi cung cla co

quan thué.
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Céng ty C6 phan Pau tw Xay dwng Uy Nam

THUYET MINH BAO CAO TAI CHINH (tiép theo)
va0o ngay va cho nam tai chinh két thic ngay 31 thang 12 nam 2012

21.

21.1

21,2

THUE THU NHAP DOANH NGHIEP (tiép theo)

Chi phi thué TNDN hién hanh

Chi phf thué TNDN hién hanh
Didu chinh chi phi thué trich thira nam trudc

TONG CONG

Thué TNDN hién hanh

Nam nay

16.185.405.872
(341.496.955)

BOS-DN

VND
Nam trueée

9.891.447.600

14.843.908.917

9.891.147.600

Thué TNDN higén hanh phai trd dugc xac dinh dira trén lgi nhuan chiu thué cta nam hién
tai. Loi nhuan chiu thué cla Cong ty khac véi lgi nhuan dwoc bdo cao trong bao cao két
qua hoat d6ng kinh doanh vl loi nhuén chju thué khéng bao gdm cac khodn muc thu nhap
chju thué hay chi phi droc khau trie cho muyc dich tinh thué trong cac ndm khéc va cling
khdng bao gbm cac khodn muc khéng phai chiu thué hay khang duwoc khéu trir cho muc
dich tinh thué. Thué TNDN hién hanh phai trd cia Céng ty drrgc tinh theo thué suét da ban

hanh dén ngay két thic ky ké toan nam.

Duéi day la dbi chiéu loi nhuan trude thué va lgi nhuan chiu thué:

Lo nhuan tredc thué

Céc diéu chinh tang (gidm) loi nhuén ké toan
Lai chénh léch ty gid chuwa thiec hién
Chi phf khéng duoc khéu tri
Du phong tro cap thoi viec

Loi nhuén chju thué wée tinh nam
hién hanh

Thué TNDN wéc tinh ndm hién hanh
Thué TNDN dwoc gidm trong nam

Thué TNDN wéce tinh nam hign hanh sau
khi gidm trov

Thué& TNDN phéi trd ddu nam
pidu chinh thué TNON trich thira nam tredc

Thué TNDN 44 tra trong nam
Thué TNDN phai tra cudi nam

23

Nam nay

56.714.448.068

2.076.918.598
1.209.411.822
740.845.000

VND
Nam triéc

57.389.080.335

(2.230.035.857)
1.361.798.949

60.741.623.488

56.520.843.427

15.185.405.872

14.130.210.857
(4.239.063.257)

15.185.405.872

9.891.147.600

9.891.147.600
(341.496.955)
(16.803.157.500)

3.513.726.065

(3.513.726.065)

7.931.899.017

9.891.147.600
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Céng ty C6 phan Pau tw Xay dwng Uy Nam B09-DN

THUYET MINH BAO CAO TAI CHINH (tiép theo)
vao ngay va cho ndm tai chinh két thic ngay 31 thang 12 nam 2012

21.

21.3

22.

THUE THU NHAP DOANH NGHIEP (tiép theo)

Thué TNDN hoan lai

Céng ty da ghi nhan tai san thué thu nhap hoan lai véi cac bién ddng trong ndm bao céo va
nam tredc nhw sau:

VND
Béo céo két qué
Béng cén dbi ké toén hoat déng kinh doanh
S8 cubi ndm Sé dau nam N3m nay Nam truée
Dy phong tro cap
thoi viéc 185.211.250 - 185,211,250 -
Chénh léch ty gia
chua thye hién (8.974.327) - (8,974,327) -
Tai sén thué thu
nhap hoan lai 176.236.923 -
Loi ich thué thu nhap hoan lai tinh vao két qué hoat
déng kinh doanh 176.236.923 -
NGHIEP VU V&I CAC BEN LIEN QUAN
Nh(ng nghiép vu trong yéu véi cAc bén lién quan trong nam bao gom:
VND
Bén lién quan Méi quan hé N6i dung nghiép vu S6 tién

Coéngty Co phdn DPAuty  Bén lién quan Cung cap dich vu x8y dyng 5.800.000.000
Xay dwng Phu Hwng Gia Doanh thu ban
vat liéu xay dung  13.043.785.248

Mua vat lieu x8y dyng  11.230.636.733

Céng ty Cé phan Bau tu Cédéng  Cung cap dich vu xay deng  173.505.627.328
Xay d¢ng Cotec Doanh thu ban

vat liéu xay deng  246.983.512.531

Thué thiét b x8y dwng  13.712.996.954

Thué van phdng  5.132.344.115

Ong Nguyén S§ Cong Tang Giam abc Tranovay  3.000.000.000
Ong Ngé Thanh Phong Phé Téng
Giam dbc Tra ng vay 2.000.000.000
24
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Céng ty Co phan Pau tw Xay dwng Uy Nam

THUYET MINH BAO CAO TAI CHINH (tiép theo)
va0 ngay va cho nam tai chinh két thuic ngay 31 théng 12 nam 2012

22,

23.

NGHIEP VU VO CAC BEN LIEN QUAN (tiép theo)

B0S-DN

Céc khoan phai thu va phai trd v&i cac bén lién quan vao ngay 31 thang 12 ndm 2012 nhu

sau:

Céng ty lién quan

Phai thu khach hang

Céng ty C& phan Xay
dirng Cotec

Céng ty Cé phan Dau tw
Xay dwng Phi Hwrng Gia

Phai tra nguwdi ban
Céng ty Cé phén Xay
digng Cotec

Nguedvi mua tra tién trirée

Céng ty CS phan Xay
ding Cotec

Céng ty C& phan Dau tw
Xay dyng Pha Hung Gia

LAI CO BAN TREN c6 PHIEU

Méi quan hé

Cb déng

Bén lién quan

Cb déng

Co déng

Bén lién quan

No6i dung nghiép vy

Doanh thu cung cép dich
vy xay ding va ban vat
liéu xay ding

Doanh thu cung cép dich
vu xay dirng va ban vat
liéu xay dwng

Chi phf mua vat liéu xay
dirng va thué van phdng

Tra trweée cho dich vu
xay dyng cung cép

Tra trwdc cho dich vy
xay dung cung cap

VND

Phai thu
(phai tr3)

80.882.049.654

1.271.598.517
82.153.648.171

(6.022.069.280)

(9.806.807.711)

(3.464.000.000)

(13.270.807.711)

Lai co ban trén cd phiéu duroc tinh bing cach chia Igi nhuan sau thué phan bd cho cé déng
cla Caéng ty cho sé lgng binh quan gia quyén cla s6 ¢b phiéu dang lwu hanh trong nam.

Loi nhudn sau thué phan bd cho cb déng

Céng ty (VAD)

S6 cb phidu binh quan dang lwu hanh (cé phiéu)

Lai co ban trén cb phiéu (VND)

Nam nay

42.046.776.074
6.360.000
6.611

Nam truoc

47.497.932.735
6.360.000
7.488

Khéng c6 ¢ phidu phd thdng tiém tang suy gidm trong n3m va dén ngay lap céc bao cdo tai

chinh nay.

25
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Céng ty Cb phan Pau tw Xay dwng Uy Nam B09-DN

THUYET MINH BAO CAO TAI CHINH (tiép theo)
va0 ngay va cho ndm tai chinh két thtic ngay 31 thang 12 ndm 2012

24,

25.

CAM KET THUE HOAT BONG

Cong ty hién dang thué van phong va nha kho theo cac hgp ddng thué hoat 8dng. Vao ngay
két thiic nién dé, c&c khodn tién thué phai tra trong twong lai Gwoc trinh bay nhw sau:

VND

S& déu nam Sé cubi nam

Pén mdt nam 4.671.673.600 2.488.000.000
T&r mot dén ndm nam 8.325.374.400 -
TONG CONG 12.997.048.000 2.488.000.000

MUC DIiCH VA CHINH SACH QUAN LY RUI RO TA! CHINH

No phai tra tai chinh cGa Céng ty chd yéu bao gdm céc khoan vay, phai trd ngudi ban va
céc khoan phai trd khac. Myc dich chinh cla nhrng khoan ng phai tra tai chinh nay 1& nham
huy dong ngudn tai chinh phyc vu cac hoat ddng clia Cong ty. Céng ty ¢6 cac khoan phai
thu khach hang va cac khodn phai thu khac, tin mat va tién glri ngin han phat sinh truc
tiép tir hoat dong clia Cang ty. Cong ty khdng ndm gitr hay phat hanh cong cy tai chinh phai
sinh.

Cong ty cb roi ro thi trrding, rii ro vé gia hang hoa, rli ro tin dung va rii ro thanh khoan.

Ban Giam déc xem xét va théng nhat ap dung cac chinh sach quan ly cho nhirng rdi ro néi
trén nhw sau.

Rui ro thj trirérng

Rui ro thi trudng 12 r0i ro ma gia tri hop ly cha céc ludng tign trong twong lai cha mét céng
cu tai chinh sé bién ddng theo nhirng thay ddi clia gia th tredng. Gia thj trudng cb bdn loai
rdi ro: rlii ro 18i suét, rdi ro tién t&, ri ro gia hang héa va rlii ro vé gia khac, chdng han nhu

rdi ro vé& gia cd phiéu. Cong cy tai chinh bi dnh hudng bdi rdi ro thj trudng bao gbm cac
khoan vay va cac khoan tién glri ngan han.

Rzi ro 18i suét

Rdi ro l3i sudt la rii ro ma gid tri hop ly hodc cac Iue‘mg tién trong twong lai ciia mét cong cu
tai chinh sé& bién ddng theo nhirng thay ddi cla lai suat thj tredng. RUi ro thj trudng do thay
3di 13i suAt ctia Céng ty chii yéu lién quan dén cac khodn vay cb |13i suat tha ndi clia Cong
ty.

Céng ty quan ly rdi ro 1ai sudt bang cach phan tich tinh hinh canh tranh trén thj trwerng dé c6
duoc cAc 18i suat 6 loi cho muc dich clia Cong ty va van ndm trong gidi han quan ly rdi ro
clia minh. Céng ty khéng thirc hién phan tich @6 nhay ddi véi [2i suat vi rli ro do thay déi 1ai
suét clia Cang ty khéng hién hthu tai ngay béo cao.

Rui ro ngoai té

Rii ro ngoai té la rii ro gia tri hop ly hay dong tién trong twong lai clia cac cdng cu tai chinh
thay 3di do su thay dai cOa ty gia hoi doai. Céng ty chiu rdi ro do sy thay dbi cba ty gia héi
dodi lien quan tryc tiép dén cac hoat dong kinh doanh cha Cang ty.

Cang ty khéng thye hién phan tich 6 nhay déi véi ngoai té vi rli ro do sw thay ddi ty gia héi
dodi v&i cac loai ngoai té clia Cong ty 1a khéng dang ké tai ngay bao céo.
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Cong ty C6 phan Pau tw Xay dwng Uy Nam BOS-DN

THUYET MINH BAO CAO TAI CHINH (tiép theo)
vao ngay va cho nam tai chinh két thuc ngay 31 thang 12 nam 2012

25,

MUC BIiCH VA CHINH SACH QUAN LY RUI RO TAI CHINH (tiép theo)

Rdi ro tin dung

RUi ro tin dung 1a rdi ro ma mét bén tham gia trong mdt hgp ddng khach hang khéng thec
hién céc nghia vu clia minh, dan dén tbn that vé tai chinh. Cong ty ¢4 rii ro tin dung tir cac
hoat déng san xuéat kinh doanh cia minh chi yéu d6i véi cac khoan phai thu khach hang va
tir cac hoat déng tai chinh cia minh, bao gom tién gl»i ngan hang.

Phai thu khéch hang

Cong ty quan ly rdi ro tin dung khach hang théng qua cac chinh sach, tha tuc va quy trinh
kiém soat ¢6 lién quan dén viéc quan ly rdi ro tin dyng khach hang.

Cong ty thwdng xuyén theo ddi cac khodn phai thu khach hang chwa thu duoc. Béi véi cac
khach hang lén, Cong ty thure hién xem xét sir suy gidm trong chét lwong tin dung cta tirng
khach hang tai ngdy 1ap b4do cdo. Cong ty tim cach duy trl kiém soat chit ché dbi véi cac
khoan phai thu tén dong @& gidm thiéu rui ro tin dung. Trén co s& nay va viéc cac khoan
phai thu khach hang ctia Céng ty c6 lién quan dén nhiéu khach hang khac nhau, rdi ro tin
dung khong bj tap trung dang ké.

Tién gtvi ngan hang

Cong ty chl yéu duy tri s6 dw tién giri tai cac ngan hang dugc nhidu nguwdi biét dén & Viet
Nam. Rui ro tin dung 86i véi s6 dw tién gii tai cac ngan hang dwoc quan ly bdi Ban Giam
dbc Cong ty theo chinh sach clia Céng ty. RO ro tin dung toi da clia Cong ty dbi véi cac
khodn muc trong bang can déi ké toén tai ngay clia bdo cao chinh 1a gia trj ghi s6 nhu trinh
bay trong Thuyét minh s6 4. Cong ty nhan thy mirc @6 tap trung rdi ro tin dung déi vdi tién
gl ngén hang 14 khéng déng ké.

R ro thanh khoan

Rii ro thanh khoan 13 rdi ro Céng ty gap khé khan khi thirc hién cac nghia vy tai chinh do
thiéu vén. Rui ro thanh khoan clia Céng ty chl yéu phat sinh tir viéc cac tai san tai chinh va
no phai tra tai chinh ¢6 céc thdi diém d4o han léch nhau.

Cang ty giam sat rdi ro thanh khoan théng qua viéc duy trl mét lvong tién mat va cac khoan
trong duong tién & mirc ma Ban Giam dbc cho 14 4G & dap ng cho cac hoat dong clia
Céng ty va dé giam thiéu anh hwdng clia nhirng bién dong vé ludng tién.

Bang duéi day tdng hep thdi han thanh toan clia cac khodn ng phai tra tai chinh cda Coéng
ty dua trén cac khoan thanh toan dir kién theo hop ddng trén co s& chura Guoc chiét khau:

VND
Dw6i 1 ndm
Sé cudi nam
Phai trd ngudi ban 266.428.319.081
Phai tra khac va chi phl phai tra 99.343.317.818
TONG CONG 365.771.636.899
$6 diu nim
Vay 5.000.000.000
Phai tra ngudi ban 232.766.480.615
Phdi tra khac va chi phi phéi tra 48.246.334.736
TONG CONG 286.012.815.351

Cong ty cho rdng mtrc 4 tap trung rai ro déi véi vide tra no 1a thap. Coéng ty cé dd kha nang
tiép can cac ngudn vén va cac khoan vay dén han thanh toan trong véng 12 thang.
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Céng ty C6 phan Pau tv Xay dwng Uy Nam B09-DN

THUYET MINH BAO CAO TAI CHINH (tiép theo)
vao ngay v& cho nam tai chinh két thic ngay 31 thang 12 n&m 2012

27.  SU KIEN PHAT SINH SAU NGAY KET THUC KY KE TOAN NAM

Khoéng ¢6 s kién quan trong nao phat sinh sau / g
c6 cac didu chinh hodc thuyét minh trong cac béo gho t
iy

Pang Hoaildam Nguyén Sy Géng
K& toan trudng Tong Gidm déc

Ngay 22 thadng 2 nam 2013

29

"ﬂ* a1y




	BC thuong nien 2012 _DHCD lan 7 nam 2013_ rev 3
	Unicons BCTC 2012 (da kiem toan)



