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O8hO0 - 08h30 |

Dén tiép Bai bidu va Quy ¢d dong;
Kiém tra tr céch b ding.

e —— e —

O8h30 - 09hO0)

Chao cly, tuyén b ¥ do, gidi thidu dai bidw, thanh phén tham
dir, gquy ché lam viée ciia Pai hii.

Béo cdo thim tra tr cdch b dong, tuvén b tinh hop phép,
hop 1€ cda Pai hi

Gidi thiéu Boan chi tich Pai hgi, Ban thw ky.

0900 — 0903

Thing qua chiong trinh nghi s, Danh sich Ban kiém phién. |

05h03 - 09h15

Béda céo clia Ban Gigm dic v& finh hinh thie hién ké hoach sén
xut kinh doanh niim 2011 va K& hoach sin xuit kinh doanh
tdim 2012,

09h135 — 09hi3

Béo cao hoat dong cia Hoi ding quén tri.

09h25 = 09h35

Bio cdo 1ai chinh nim 2011 — Phuong dn phin phéi lgd nhudn
niim 2011 va K& hoach phén phéi lgi nhuén nim 2012,

09h33 — (9hd 5

Bio cao thit lao, lrong, thudng ndm 2011 cia HDOQT va BKS, |

K& hoach thii lao, hromg, thadmg ndm 2012 cia HEQT va BES. |

—

0Ohd45 - 09h35

Bio cdo hoat dong cua BKS ndim 2011 wi dé xudt liza chon dom
vi kiém todn nim 2012,

09h33 ~ 10h00

Tir trinh st déi, b sung difu & Cong ty.

LOhOD — 10h10

Théng qua Chign hege phit trién Cong ty giai doan 2011 - 2015,

tim nhin dén ndm 2025,

10h20 — 10hd5

L0k 10— 10h20

Nghi giai lao (10 phit).

Théo ludn va gidi dap cac ¥ kién ciia ¢ déng,

10h45 — 1ThO0)

Phat bigu clia khich méi.

1ThO0 = 11h10

Thu phiéu biéu quyét, Kiém phiu, Céng bd két qua kiém phidu;

1Th1Q— 11h23

Théng qua Bién bin vi Nghi quyét Dai hii;

e o o

11h25 = 11h30

Bé mac Dai hi.

CONG HOA XA HOIL CHU NGHIA VIET NAM

trdng 03 ndm 2012,



CONG TY CO PHAN PHAN BON CONG HOA XA HOICHU NGHIA VIET NAM

VA HOA CHAT DAU KHI PONG NAM BO Pic lip - Ty do - Hanh phiic
S0 [QC-DNB TP. Hi Chi Mink, ngéy theing 003 ndim 201 2.
QUY CHE LAM VIEC

TAIL PAL HOI PONG CO bONG

I. Muye tiéu: _ .

- Pam bao nguyén tic cong khai, cdng biing va din chu; 3 :

- Tao digu kién cho cdng tac t6 chire, tién hanh Pai hgi déng ¢ dong thanh
cong.

IL. IDI:‘F quyén timm du Dai hii dong cb Gﬁng

- Cd ddng ¢ thé Ty quyén cho dai dign cia minh tham gia vio cic vin dé cia
Cong ty trong phﬂm 1 (]uym han cda minh. ["a-gi.rm dugre iy quyén khéng nhit
thEi phai 1i co ding ciia (ﬂng ty. Ngudi duge u:. quyén duge thye hién cac
quyén rrong pham vi duge Gy -E]L:I}-I:..I'L phit hop vor quy dinh cia phap ludt va
quy ché niy. Neudd dirge uy quven khéng durgre uy qmén J.;u cho ngwdi thir ba.

- Vige cir dai dign va uy qu;-ﬂn._, thay déi dai dign vi ngueii duge wy quyén phai
duge thue hién bing viin ban theo d0ng quy dinh.

HIL.  Trat tu cia Pai hfﬂ.

- Tit ca cic cd déng dén tham di dai hoi dan miic chinh 1.
Cé déng khi vio phing dai hii phii nedi dimg vi tri hodic khu vue do Ban th
chire Pai hiii ¢d quy dinh. Tuvét ddi tudn thd vide sdp xép vi i cia Ban &
chure,

- Khong hit thufec 14 tr ong phong Bai hii,

- Khdng naoi chuyén rigng, khdng st dung dién theai di ddng trong lac difn ra
Bai héi. 1 il cé chc may difn thoal di déng phai tat hodc cal dat ché dé rung.

- Ch dong dén mudn 30 phit ted [én tinh i thei didém khai mac dai hii s& chi
duge tham dy Dai hii nhung khéng cd quyén tham gia bidn quyét cde vin dé
cia Pai hii.

IV. Biéu quth thing qua cdc viin dé tgi Pai hoi:

1. Nguyén tic: Tit ca cde vin dé trong chuong trinh nghi sy cia Dai hii (i cée
v ﬂé duge théng qua bﬂ]:f, hinh thic bo P]I]LL.I kin) déu due théng qua bunjg_
cach h}f ¥ Jﬂ&ﬂ bi¢u quyét cing khai cia tit ca cb dong bing Phiéu biéu quyét
theo s cd phén s& hima v dai dién. h’[m -::51 déng duge eip mit I"hn::u bicu
quyét, trong dé ghi md 50 ¢l dong, s cid phﬁn durgic qmc‘in bicu n:]uvn:,t { sdr hittu
vil Gy quyén) cu:t el ddng vil ¢d dong diu treo eia Cong ty.

2. Cich biéu quy d1: 4 dc:-ng, bigu qu:.*él {dnng v, khﬁng déng ¥, khong cé ¥ kign
hofic co v kidn I.huL}l mét vin dé biing cdch gio phidu.

3. Théng qua quyl_t dinh cia Pai hii cil ding:

lax
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Quyet dinh cia Pai hii ch dong duge théng qua khi duge st cb ddng dai dign
che it nhit 65% 10ng 6 phidu bidu quyét cha it cd cae ob dong di hop chidp
thuin.

i v quy & dinh vié loai cb Ph:Lﬂ vil ting s cb phau cia timg logi dugc
quj.-r-::n chio ban; thong qua, sia déi, ba sung Bidu 12 cing ty; t& chire lai, gidi
thé cdng ty; diu tr hodic bdn 1ai sdn cd gid trj bing hodic lém hon 50% tong gid
tri (4i séin duge ghi trong bdo edo tii chinh gén nhit cia Cong ty phai duge 56
cé dong dal dign it nhat 75% tong s6 phiéu bidu quyét cta tht ¢i ¢b dong dy
hop chip thuin,

Phit biéu }’ kién tai Dai hbi:

Neuyén tie: Co dong tham dir Dai hii khi mudn phat bicu ¥ kién thio luin
phii diing ky néi dung phit bidu va duge S\ dﬁng ¥ cia Boan Chi tich.

Ciich thire phit biéu: Co ding phit biéu ngan gon va tip trung vio ding
nhimg ndi dung trong @m cin trao dbi, phi hop véi noi dun_g ehumlg? trinh
nghi sur cia Bai hoi di duge thong qua. Poan Chi tich sé &.ﬂ_p xép cho ¢ dong
phat biéu theo thie wr déng k¥, déng theri giai dap cic thic méc clia cb ding,

Trich nhiém cia Podn Chii tich:

Biéu khién Dai hji theo ding chuong trinh nghi sy, céc thé 1& quy ché da duge
Bai hoi thong qua. Poan Chi tich lim viée theo nguvén tic tp trung din chi vi
quyét dinh theo da sb. ’ o | o

Hudmg ddn Bai hii théo ludn, liy ¥ kién bigu quyét cdc vin d8 nim trong ndi
dung chuong trinh nghi su cta Dai hoi va cde viin dé ¢6 1ién quan trong sudt
qua frinh Pai héi.

(Giai quyét cac vin dé nay sinh rrong sudt qua trinh Dai hii.

Trich nhiém eua Ban thw ky.

Ghi chép d.i}- dil, trung thue 10dn b ndi dung dién hién dai hgi vA nhimg vin
dé dii duge cac ob dong théng qua hodc con luu ¥ cha Pai hoi,

Scan thao Bién ban hop Dai hdi va cac Nghi quy & vé cac vin a8 aa Lo
théng qua tai Pai hdi dong cd ding.

VIII. Trich nhi¢m ciia Ban kiém pfnéu

-l'.‘a.LA.iIIA.'r-—-

Xde dinh ket qua bidu quyet ciia ¢b déng vé ¢de vin dé théng qua g dai hii
Nhanh chéng, lhun:b bao cho Chi tich dodn két qu.t bidu quyét.

Phé bién thé 1¢ va cic nguyen tic biu cir thanh vién HBOT va BKS.

hat phléu v thu ]:Ihlui béiu cir, tién hanh kiém phidu, lip Bién ban kiém phiéu
vil céing bd két qua biu cr HRQT va BKS.

Xem xet vi bio cdo véi Dai hgi quy &t dinh nhimg trugmg hop vi pham thé 1é
biiu clr hode don tir khiéu nai vé biu e,

TM.DAI HOI DONG CO DONG
CHU TICH HRQT

Trinh Vin Khi¢m



CONG TY CO PHAN PHAN BON CONG HOA XA HOL CHU NGHIA VIET NAM

VA HOA CHAT DAU KHI DONG NAM BQ Die lip - T do - Hanh phie
50 TTr-DNB TP, Hé Chi Minh, ngéy thang 03 nim 2012,
TO TRINH

VE vide: Thing qua cic bdo cdo trinh Pai hji ding ¢b ding
phitn hop thwdmg nién nim 2012

Kinh gii: Pai héi déng cd dén g Cong ty ¢d ph':&n
Phén bon va Hoa chat Diu khi Pong Nam B

Hii déng quan tri Céng Ly ¢d phiin Phan bén va Hoa chit Ddu khi Déng Nam B
kinh trinh Bai hai d-?:nng co dong du thao cac bao cao:

I. Du thao Béo edo cia Ban Gidm dée vé tinh hinh thye hign ké hoach san
xuiat kinh doanh nim 2011 vi Ke hoach san xweat kinh deanh ndm 2012,

2. Du thao Béo cdo hoat dong cia Hoi ddng quan trj niim 2011 va K& hoach
heat déng nim 2012,

3. Dy thdo Bao cio hogt déng cia Ban Kiém sodt nam 2011 2 Ké& hoach hoat
dgng nim 2012,

4. Dy thio Béo cio 1dm 1l Chién luoe phat ridn Céng ty dén nim 2015 v
dinh hudng dén nim 2025.

Trin trong!

Noi nhgn: TM. HQI PONG QUAN TRI]
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CONG TY CO PHAN PHAN BON CONG HOA XA HOI CHU NGHIA VIET NAM
A HOA CHAT DAU KHI BONG NAM BO Soe AR L= THanT pile

S /BC-DNB TP, Hi Chi Minh, ngay thang 03 ndm 2072,

BAO CAO CUA BAN GIAM POC CONG TY
Tai Dai hji ddng b ddng thudng nién ndim 2012

PHAN I: TINH HINH THU'C HIEN KE HOACH SXKD NAM 2011

L Két qua thye hign cdc chi tidu ké hogeh chi yéu (Cde chi tigu tink 11 thing
fie QIA02/2001 - 3171272011, thei gian sau B Cong (v chuyén sang mé hink
hogi dane Cong oy C6 phan):

1. Cie chi tiéu vé san lugng:

- Livé Pha Mp: 169434 tein fod ndm 184 434 idn) - dat 101% ké hoach ném,
teng 102 vl ndm 2010,

- Pher bon Ehdc: 88.306 tin (cd ndm 91.540 tdn ) — dat 116% ké hoach nam,
tang 472 voi mdim 2010,

+ Hda ehdr: 3.945 idn ( co ném 4.146 tdn ) — dar 112% ké hoach nim, feing
Pl woid pdim 2000

2. Cic chi tiéu thi chinh (93 kiém todn): _ :

—  Téng doanh thu: 2.331 13 ddng (ca nim 2.455,5 ty déng ) - dat 150% ké hoach
nim, ting 77% so voi nam 2010,
Lot nhudn trede thué: 37,19 7 ddng (cd nam 44,37 t¥ ding) - dar 118% ké
hoach, ting 9% so vii ndm 2010,

—  Lyi whugn sau thué: 27,65 t7 dong (ca nam 33,04 tv ddng) - dat 117% ké
hoach, ting 9% so v&i ndm 2010,

- M;p NSNN: 13,02 19 déng (cd nam 15,07 t3 ddng) - dat 126% ké hoach, ting
13% so vii ndm 2010,

[I. Nhirng thanh tich dat dwge trong ndm 2011:
Cing ty hoat ding chinh trong linh vyc thuong mai Kinh doanh phén ban,
nganh nghé vit linh vyre kinh doanh ctoa Cang ty ludn chiu anh ]ll.m'ﬂg tic ding
trire tiép cna cde bién déng kinh té thé gidi, trong nude, ngodi ra véu ti bién
dGi khi hiu eling anh hw_‘r‘nE dén két qua kinh doanh cia Céng tv. Nam 2011 1a
mét nim diy khé khin va thich thirc déi véi Cong ty. Tuy nhién, duoc su
quan tdm chi dzo siu sdt va qwét ligt ¢iia Lanh dao Ti‘rn; C-::ng. ty Phin bdn
vt Héa chat Dau khi (don vi ndm ob phﬁn chi phii 75% tai Lﬁ-ng ty). sir ing
hi va giop div coa cdc khich hang, doi tac va dic biét 12 sy nd luc ph.m T
cia tip the CBCNY, Cong tv dii hoan thanh va hoan thanh vurgt mire tit ¢d cic
chi tifu ké hoach dé ra ella nim 2011,

¥ Pdnh gid edc mit hoat djng ciia Cing ty:



Cong tv di chuyén déi thanh cdng vi hoat ding Eln dinh, khi bai ban theo méd
hinh hoat ddng Céng tv C8 plh,n va dén thai diém ndy Cong ty da duge i
ciao dich chimg khoan Thanh phé 116 Chi Minh chip thudn vé nguyén tie vide
niém vét cb phidu 18n sin giao dich chimg khodn TP.HCM.

Hoan thanh vige xiy dung chién luee phat trién cia Cong ty trung han nidm
2011 - 2015 va dinh huéng dai han dén 2025 cia Céng ty.

Cang ty dd xiy dymg duge hé thong phan phéi phin bén v&i 24 Dai Iy cap 1
vi 688 Cia hang bin 1&, 4 Chi nhénh ciia Cong ty tai cde khu vye va mit sé
khich ]}E’Lng 13 ¢de hd tigw thy lon, cde Tdng Cong ty kinh doanh trong linh vyrc
san xudl néng JlEhin HE thing phiin phii ndy dif phét huy duge vai trd, vi thé
va giap Cong ty gia t’lng ﬂu{:fr: thj phéin phiin bén trén thj insmg,

Ngoai viée cung cip sin pham phin bén hién hitu, Céng ty tich cue déu o lam
thi truimg cho cée san phiam nhu: NPK, Uré hat duc Ca Mau - nhimg san
phim Céng 1ty s& phin phdi trong trong lai gan, Bén eanh dé Cong ty di vao
d',lﬁu tu cho cée hoat ding cham soc khich hang trude, trong va sau bdn hang:
i6 chire céc héi thio hudmg din st dung phin bén, chiim sie ciy trdng, béo
quan sau thu hogch va théng tin thi trudmg cho ba con ndng din.

Linh vue kinh doanh hoa chét cling dd thu duge nhitng két qué dang ké, mic
dit niim 2011, Tong Cong ty Phin bon va Hoa chit Ddu khi co dinh hudng lai
linh vye kinh doanh héa chit cho ede Cang ty C6 phin do Tong Céng ty ndm
<0 phin chi phdi la phin ving kinh doanh hoa chit theo ving mién. Céng ty
dZ mét nhieu khach hing lom, quan trong nhu: Nha I]'Iil-j:r Lcn:: dan Dung Chaat,
Nha may Bam Phd MJ. Tuy nhién bl lai Clng ty d3 ddu thin tring thiu cung
n;,aj.j héa chit cho cdc nihi mdy Bién. Hop téc v Baker Hughes gia cing sén
phim héa chiit v& d3 hodn 141 cde cing tae chudn bi cho vige gia cdng vao diu
nim 20132,

Céng tac tai chinh ké todn, quan Ly nguim vin higu qua ciing duge chia trong,
trong nim 2011 lod nhudn ngui‘,‘un vOn nhim roi cla Cing ty cling chiém ty
trong cao trong co cdu lod nhudn cia Céng ty. Cong the ké todn da ddp tmg kip
thir ddi hoi cua Clng 1y dai chang,

Lu:rm:, tdc diu tr mua sim tai san J cac kho khu vire, eong tac nghién clru cde
dir én phiin bon va hoa chit theo dinh huémg chién luge cha Cong ty trong
nfm 2011 trién khai thye hién va gidi ngén chua t6t, tuy nhién cling di co
burde chuan bi tot dé tao tién dé vitng chfic trong nam 2012 trién khai thyc hign
higu qua hon.

Chi trong ¢éng tie nhan sy, d40 tgo ngudn nhin lye v coi diy 14 nhiém vy
hang ddu nhiim x4v dung duge dbi ngii lao ding cé chit luong, sin sing hodn
thanh mo1 nhié¢m vy dugc giao, Cdng tv tich cyue dp dung ciac mo hinh quéin ly
tign tién vic hc-ﬂ! ding cia Cong ty. Trong nam 2011 Cong ty di chinh thire
durgie cip chimg chi [50 va dua h:., thu-ng ERP viio vin hinh dat hi¢u qua L.
Cong tac tiet kiém, chéng lang phi rit duge Céng tv chu trong, nam 2011
Cong ty ¢4 iét kiém dwoc hon 1,6 13 ddng chi phi,

Bén cgnh hoat ddng kinh doanh, ¢dng tie an sinh, x4 hii cling duge Cong ty
chi trong, ciac hoat déng cilru trgr ba con vimg L, tét vi ngudi nghéo, chuong
trinh ddng hanh C11|1_:-=_ sinh vién tinh nguyén hé ndm 2011 cing v& Thanh
Brodn Thinh phé II{: Chi Minh la nhitng hoat ding thiét thue, mang lai lgi ich
vi ¥ nghia xd hdi rit lém, pop phin chia s& nhimg khé khiin v&i ba con néng
diin vi ldm tang gid tr] theomg hiéu cla Cong Ly,



Pat duge nhirng thanh tyu trén 1a do Céng ty di nhin duge sy lanh dao,
chi dao, dng hd cia Tdng Cong tv Phin bon va Hoéa chit Diu khi, cla cdac
khéch hang, d6i the oo lién guan frong ¢ic hoat ddng $4n «udt kinh doanh cia
Clng ty va sy dodn két, hing sav lao déng, cd sdng 190 cua tEp thé CBCNV va
1@p thé Linh dao, th chire Pang, doan I]'IL Cong ty ludn doan két nhét tri vi gt
muc tiéu chung la xdy dymg va phat tr ien Cdng ty.

ITI. Nhimg thudn loi va Kho khiin trong tricn khai nhié¢m vu v bai hoe Kinh
nghig¢m:

i Thudgn loi;

- Thwong higu Dam Pha My co uy tin va nhin duge sy ang hd coa hé théng
phin phéi v ngudi néng din.

- Cuo ciu tai san cta Cong tv hop 19, ngudn von leu ddng dam bio hogt ddng
kinh doanh cia Cong tv.

- Sy gitp dd va hd g kip thivi cia Téng Cong ty Phin bon va Hoa chit Déu khi
trong cdc hoal ding cia Cong ty.

- sur dean két, nhét tri vi nhigm vu chung trong ndi bi Cong ty.

2. Kha khin:
- Lam phat ting, |4 suit cao, chinh sdch han ché tin dung dd lam anh hudmg
dén hoat déng kinh doanh clia Cong ty.
- Gia phén bén bién déng lién tue va v&u o thei tiét thay déi da anh hudmg rét
lém dén ké hogeh sin xuit ndng nghiép.
- Nan sin xudt va kinh doanh phin bon gia kém chit lueng viin dang didn ra
trén thi trudmg chua ¢é bidn phap ngin chan widt dé.

3. Bai hpe kinh nghiém:

Nam 2011 dé lai cho tip thé Ban lanh dao va CBCNV Céng ty nhiéu bai hoc
quy gid; nhimg bai hoe nay gitp Cong ty ning cao ning lye th chire, quan 19 va didu
hanh.

- Bai hoe vé vide bam sat nhiém vy, ké hoach sin xuft, kinh doanh duoc oiao;
quan tricét sur lanh dao, chi dao cia T{;}ng Cing Ly Phin bon va Hoa chét Diu
khi. Gir m&i quan hé chit ché vdi cac khich hing, d6i the va cde oo quan
quan Iy vé ndng nghip va cac linh vy o lién quan dén hoat déng kinh doanh
cila Uong ty tai cac dia phoong.

- Ludn dam bao sy dodn ket nhat o gitra tip thé lanh dao véi cdc t6 chire Pang,
doan thé phin diu vi mue tidu chung.

- Cong tac phin tich vi du bdo thi truong phin bon, héa chét phai duge chi
trong, kip thiri ndm bm ca hi kinh doanh, )

- Xy dyng v cing ¢ mang ludi tidu thy dé nhanh chong kidm sodt thi trudmg
vi chét luong san phim.

= Chi trong cdng tac déo 1o va sir dyung nhén tai, ¢6 chinh sich nhin vién phi
horp dé thu hat nhin tai va I-:huvc::n khich ngurin lao dong.



PHAN IT: KE HOACH SAN XUAT KINH DOANH NAM 2012

Nhiém vy:

Thye hign 61 cde chi 11'4::|.L. nhi¢m vy ké hoach 2012 d3 duge Téng Cong ty
Phiin kon va Hoa chit Déu khi (cd déng chi phoi) chap thugn tai cong viin s
1427/ PBHC = KH ngéy 30/12/2011.

Hodn thign ede quy trinh, quy ché, chirc niang nhigm vy cia cic Phong, Chi
nhénh dé pha hop md hinh hoat dong cia Cong ty va cling phi hgp vdi tinh
ninh kinh doznh mi.

Clng ch v phit trign hé thing phin phdi, thuimg xuyén dinh gid, sing loc hé
lhi’jilg phiin phm

Trién khai mt vige gia cong hoa Lhﬁl cho Baker Hughes va nghién clu sin
xuat mit s6 hoa chit phuc vu san XUt cong nghiép va ning nghigp.

P tr mua cdc t3i san 13 kho tai ede khu vie theo dinh hwdmg, day nhanh tién
do mua'xdy dyng viin phfmg ldm vig¢e clia Cong ty tgi Binh Dhong. Nehién
cltu sén xufit phin vi sinh va nghién cir diu tr xwéng san xuit’pha trin hoa
chiit.

Cie chi tiéu ehi yéu:
S fprng:

Uré Phit My: 190,000 tin
Uré Ca Mau: 60,000 tin
Phén ban khae: 80.000 tin
XA a0 21.000 tin
Héa chir: 4.000 tin.

Ké hogeh Tai chini

Vin didu |& 125 13 dong,
Téng doanh thu: 3.633.50 ¥ ddng
Loi nhuén trude thué: 36,52 7 ddng
Loi nhun sau thud: 27,39 1 dbng
Niip NSNN: 13,25 ty dbng.

Cie giii phdp thye hién ké hoach:

L'_ap n]mi chién luge phat trign cia Cong ty phi hop vdi thye 1 didn bidn cla
nén kinh t& va xu thé phit trién cta Téng Cong ty Phén bon va Hoa chdt Dvu
khi. Béu tr vao cde linh VIIC thé manh, khing dfn tr phat trién tran lan, Thye
hién -:a: dir in vai nguvén the mit dir an tot higu qud, com hon trién khai ciing
ltl-.: nhidu dy dn ma hifu qua va tién dé khdng dam bao.

Ticp tue ré 504t lai ede quy trinh, quy ché, ﬁhﬁ'l: néng nhig¢m vy cua cac Phing,
Chi nhdnh 4& phu hgp mé hinh hoat ddng cia Cong 1y va cling phi hop véi
tinh hinh kinh doanh mdi.

Tang cubmg clng ¢0 va cling déng hanh véi he thong phin phdi hign hit 08
tao syt gin két trong hé thing phin phdi. Ning cao chét luong ddi nghi kinh
doanh die bét 1a can b thi tnrémg va hurdng t&l sir chuyén nghiép.

Ming cao ndng lye hogt déng cia cdc Chi nhanb oia Cong ty, dinh hudng
trong twong lai Chi nhénh 13 mot mit xich quan trong hé trg hé théng phin
phoi cha Clng ty.



10.

12.

13,

14,

[3.

Téing cubmg xdy dumg hé théng thu thip, phan tich, dinh gia théng tin thi
trimg va xfy dymg dir lidgu théng ké dé phyc vy vao xiy dung ké hoach hing
nadm vé ra quyét dinh kinh doanh.

Tich cue cii tidn va dp dung ede hinh thire lam ting gid trj sir dung cha cdc san
pham ciia Cﬁng ty cung cip che khich hang, dje biét 14 trong linh vire phén
bén, D61 moi hinh thire chim soc khach hﬁmg L, lrong, vi sau bin hing,
Ting cuémg cHng téc nghién ciru va trién khai t6t vige gia cdng hoa chét cho
Baker Hughes, chuyén nghigp héa trong thuong mai cung cip hia Lh.:ﬂ cho
cde d6i the trong niginkh [Ddu khi va tich cyc nghién cim san xudt mot s hoa
chit phue vy san xuit céng nghiép vi néng nghidp.,

Briu tu mug ede t3i sin 13 kho tai ede khu vue theo dinh hudng, diy nhanh tién
do mua/xay dung van phong lam viée cda Cong ty tzi Binh Duong. Thare higén
cée cdng viée nghién ciru san xuft phan vi sinh va nghign clu xdy dung xuimg
trdm hoa chas.

Quan 1y va s dung hiéu qua, an t0dn ngudn vén clia Cong ty, ¢b cic phong
an tai chinh higu qua trong diu tu va kinh doanh.

Ning cao chit hugng v thue chit hon khi dp dung cic hé théng quan I¥ nhy
SO v thue hién it hé thing ERP dé giam thifu cac mi ro, khai thac va sir
dung hidu qua tlgué:l nhiin lue cba Cong ty.

Dinh gid, bé tri cong vige va danh gid, dao 1o kip thiv timg chire danh cdng
vige vit e hinh thire khen thuomg, kv ludt thoa ddng 36i véi nhén su. Tich cue
tim kiém vi bii duémg ddi ngli cén b quan 1y ke cin,

Mang cao tinh chuyén nghiép trong xir Iy efng viéc, phat huy vai trd clia hé
thong quan Iy vi ning cild ¥ thire tict kiém cho ngwéi lao ding dé higu qua va
thure chiit hon céng tde tit kigm, chﬁng ling phi.

Trién khai thwe hién va phat trién nhimg gid trj tét dep cla Cong 1y dé hinh
thanh nén mot Eta tri cét 121 4o 1a: Van hoa deanh nghiép. Nang cao dov sdng,
vit chat tinh than cho nguii lao ding.

Phat trién Cdng ty g_an lién véi trach nhigm x3 hai, bio v& mbi tridmg vi kinh
doanh mang lai nhiéu lgi ich cho cing ding.

Phit huy vai tré [&nh dao cta 6 chic Pang va cac 1o chite chinh tri, %3 hoi
trong Cong 1y dé tao sur théng nhit rong ndi béd cing huong i mue téu phit
trién cia Cong ty.

Neod mlrfin: GIAM POC
- DHBCD:
- Luu VT, TCKT.,

Dwong Tri Hii
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~ CONG TY CO PHAN PHAN BON CONG HOA XA HQI CHU NGHIA VIET NAM
VA HOA CHAT DAU KHI BONG NAM BO Die lip - Ty do - Hanh phic

56 BC-DNB TP, Hi Chi Mink, ngdy thdng 03 ndm 2012,

BAO CAO CUA HQ1 PONG QUAN TR]
Tai Pyi hii ding Cd ddng phién hop thwimg nién nam 2012

L. PANH GIA TINH HINH HOAT PONG CUA CONG TY TRONG NAM
TAI CHINH 2011,

Nam 2011, Cong ty ¢ phin Phin bén vA Hoa chit Diu khi Péng Nam Bé
IT"»‘TCE o SE) trigén khai thyc hién ké hoach sin xuit kinh doanh v&i nhiéu thudn
lil, nhung cting khdng it kho khan, thach thire:

1. Thudin lyi:

- PVECCo SE tiép tye nhin :.tm;r-:: 5w quan_ tém, tao dléu kién, hé trgr clia Tﬁ"lg.
cing ty Phian bin va Hoa chit Ddu khi, ¢& dong lon, ndm giir 75% b phin va
56 hina thuong higu vé san phim Dam Phit M¥ co uy tin trén thi tnrimg va
dirge ba con ndng dan tin dang;

- Cociu thi san hop 1y, ngudn vén luu déng dam bao cho hoat ding kinh doanh
cla Cong tv;

- BElja ban hoat ﬂﬁﬂ‘% cla Cong tv 14 khu vyre ding nam b, b dién tich dit ndng
nghiép chi yéu tring ciy liu ndm, cé gn tri kinh & cao;

- Tép thé ban linh dao, CBCNV dodn ki, chung sirc chung long, clng hudng
veé mue fiéu thuc lhién th:'mﬂ lgn MNghi qu}-'u,—:t cia Bai héi dﬁng} Ci dong
(BHBECE) Cang ty.

2, Kho khin:

- Cde nginh nghu va linh vye kinh doanh cta Cong ty ludn chiu dnh hudmg trgc
lifp cla cde bién ding kinh té thé giéi va rong mrde; bién d6i khi hiu ciing
Znh hudmg dén két qua heat dong kinh doanh eiia Céng ty;

- Lam phat, 1 sudt déu ting, chinh séch han ché tin dung, vay von khé khan,
gia cac loai nhién ligu vi chi phi dau vio ting, lm ting gia thanh san pham
tiéu thy;

- L etra ngd kinh doanh, budn ban cta khu wvire phia Nam, nén tinh canh tranh
tai khu vire gay giit hon;

- Céng ty méi chuvén sang hoat ding theo md hinh edng tv e phin tir
01/02/2012, nén heat déng quin tri, didu hinh déi khi con ling ting.

3. Két qui dat dugre: . ‘

5 Mugc tiéu ndm 2011 14 sén xuit kinh deanh ddm bdo an todn, chit lugng vi
higu qua, Cong ty dd dat duoe cde chi tiéu thue hién ¢y theé nhu phan bio cao
vii DHBCD cia Gidm die Cong ty.
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I1.

Wi val tro 1a co quan quan ly gifta 2 ky DHBCE, Hoi d(lmg quan tri (HEMJT)
Céng tv danh gid: Nim 2011, Céng ty C6 phin Phén bén vi Héa chat Dau khi
Béng Nam Bo di hodn thinh nhidm vu va vuegt mie cde chi tiéu ké hoach
SXKD ma DHBECD Clng tv d3 giao.

BAO CAO HOAT DONG CUA HOI BPONG QUAN TRI:
HBOT Cong tv dwong nhigm g-::nm 5 thanh vién, da duge bau tai phién hop

PHECE thinh Mp Céng ty ndm 2011 va biu thay thé tai phién hop BPHBRCEH
thuimg nién ndm 2011,

1.

Cic phién hop caa HPQT:
Trong nidm 2011, HRQT d4 tifn hanh 04 cude hop dinh ki [1 guy 1 liin), 05

cufc hop HEQT bit thutmg va hop dudi hinh thire ldy ¥ kién bing van ban
(email/dién thoai va xdc nhdn chir k¥ trong bién bin). Cde vin dé chinh ¢& dwec
xem xét, phé duyvét nhu sau:

H.

Quy 1/2011:

B3 nhlérr Ullg lrmh Vin Khiém ldm Cha tich HBEQT thay Bé hgm‘én Thi
Hién, bd nhiém [_}I!'IE, Dl.mng Tri Hji lam Giam dbc Céng tv thay Ong Trinh
Vin Khiém 4 bo nhiém Cng Pham Tuén Son lam Phé Gidm doc Cong ty;

T4 chire thinh céng DPHBCD thanh ldp ngdy 28/01/2011 v4 PHPCED thudmg
mién ndm 2011 cua Clng ty ngay 04/03/2011;

Fhe duyét va glao l'u: hoach san xuat kinh doanh nim 2011 cho Cong ty;

Ban hinh nghi quyét phiin cfng vi t& chite cing viée rong HPOT Céng ty.

Quy 2/2011:
Quyét dinh ban hinh 20 quy ché, quy dinh, chinh sdch, quy trinh nhdm qudn

tri hoat déng coa Cang ty;

Théng qua Nghj quyét lign tich +& viée ban hinh Quy ché phdi hop lam vide
gitra Chi y, HPQT va Giam dée Cong ty;

Ban hanh ké hoach hanh dgng lign tich thye hign Nghi qu:.fét s& 11/NQ-CP
ngiy 24/2/2011 eda Chinh phi vé kigm ché lam phat, én dinh kinh t& v mé,
dam bao an sinh x3 hin gita Chi ay, HRPQT va Giam dic Cong ty;

Ban hanh Quy ché quén Iy va st dung tai lidu mét cla Cong ty.

Quy 3/2011:

{:}Lw-;;[ dinh vé viée ban hinh hé lh-::mE thang luomg, bing luomg va ché 4 phu
cip luong cua Chng ty [lm v kién bﬁﬂg viin ban}

Sira d6i, bd sung Quy ché quan 1y tién mit v tién gii ngdn hing cia Cong ty;
Rl | d-:u bé sung Quy :h:: tra luong, tra thuemg cia Cong ty,

Sor kit hmt ding san xudt kinh doanh & thang dau nim 2011, Phuong hudng,
nhié¢m vu tn;mg tém 6 thing cudi niim 2011:

ThUT.Ij:. qua viéc phin phéi loi tire v tam ¥myg €6 e dot 1 ndm 2011: 7% ménh

gid ¢ phiu,
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Quy 4/2011:

Théng qua quy ché dio tao chia Cong ty (st ddi, bd sung); Quy ché thi dua,
khen thudmg,

Théng qua thi lao cho thanh vién HPOQT va Ban Kiém soat kiém nhiém (st
déi, b sung);

Thing qua phuong dn thwdng cho Ean diéu hanh niim 2011 va tam (ng chi
thwdmg che Ban didu hianh 6 thing cudi nim 2011;

Phé duyét dé Ban diéu hanh ky hep ﬂﬂltb kiém todn bdo céo thi chinh cia
Céng tv, ky hoat déng tir 01/402/2011 dén 31/12/2011, v&i Céng ty TNHH
Dqlf}itlu Widt Mam;

Tién hanh 1ay ¥ kién ¢d dong biing vin ban va thing qua cdc ndi dung sau;
Biéu chinh ehi tiéu ké hogeh SXKD nam 2011,

Bigu chinh mire thi lao che cde thanh vién HDOQT va Ban kiém sodt khéng
chuyén trdach nim 2011 thyre hién tir 0107201 1;

Pyiéu chinh ty 18 trich lip Qu¥ khen thudng, phic loi nim 2011

B sung nganh nghé kinh doanh ctia Cong ty.

Vi ebng tde quin 1y, gidm sit hoat ding ein Gidm dic va Bi mdy ditu
hinh Cing ty:
Cac thanh vién HDOQT tai Cong ty ghm Chd tich HPQT chuyén trich, 2/5

thanh vién HROT kiém nhiém tham gia diéu hanh v 2/3 thanh vién déc lip khong
diéu hanh 44 thyre hign nhigm vy quén ¥, gidam sat hoat dgng cha Ban Piéu hanh
théng qua:

I1L.

Cac nghi quyét, quyét dinh, thong bao két lufn eta HDOQT trong hoat ddng sin
xudt kinh doanh cha Cang ty;

Tham dir v 6 ¥ kién chi dao trong cic cude hop quan trong cla Ban didu
huinh vé vide lfién khai cdc nghi quyét, quyét dinh cia HBQT, hodc vé vide
chuéin b cée dé dn, dy an dé trinh HDOQT:

Tham dy vi 6 ¥ kién chi dyo trong cde cude hop giao ban H{i dong thi dua
khen thudmg, vi cde cue hop quan trong khic cla Ban dieu hinh;

Theo dd: va ndam bt qua trinh digu hanh SXKD, thing qua cic bdo ¢io, vin
ban cia Ban ditu hinh giri bio cao HBOQT;

Tryc tiép chi dqo va gop ¥ déi voi Ban digu hanh trong mt s0 vin dé quan
rong phat sinh trong qud trinh ditu hinh SXKD.

KE HOACH HOAT PONG CUA HPQT TRONG NAM 2012

Nam 2012, HPQT di kién ké hoach hoat ding nhwr sau:

Tiép tye th chire eing vice cta HROT chuyén nghiép, trach nhim; phén cing,
phin nhigm cy thé cho cdc thanh vién HPQT nhim tAng higu qua quin trj cua
HBQT va hidu qua diéu hanh cia Ban didu hanh Cong tv;

T chire thinh cong BPHBECE thutmg nién 2012 cos Chng ty; chi dao trién
khai thie hién Nehj quyét cta DHBCD thudimg nign 2012 cia Cong ty;

16 chire cae phién hop thiemg ki va bit thudng dé giai quvét cac cing vide
thude thim quyén cia HDOT:

Giao nhiém vy, ké hoach nam 2012 cho ban diéu hanh trién khai thye hién
ngay tu déu nam 2012;
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- T chire thye hign chién luge phit trién Cong ty gial dogn 2011 - 20135, dinh
huang dén ndm 2025; nghién ci, cép nhéit chién luge phat trién trong qué
trinh trifn khai thire hién;

- BHECE lhun:mg nién 2011 di théng qua chi trrong niém vét ¢d phidu Cing
ty lén san giao dich chimng khodn va oy quyén HDQT lyra chon this didm va
thi truimg niém j'ct lyra chon cﬁng v chiimg khodn tr vin niém yét; thye hi¢n
cic hd 50 cin thiét dé dua cd phidn ¥n sin giao dich chimg khodn. HPOT tigp
tue trién khai thye hign nhiém vy niy vao thid diém thich hop, khi di diéu
kign vé thi truwdmg thudn loi;

- Thue hién cong téc kiém tra, giam sdt, hd trg heat déng cia Ban didu hanh,
myc tiéu 14 ting hidu qua hoat ding, phong ngire, han ché rii ro trong hoat
ddng SXKD cia Cong ty.

Trin trong.

Nt nivdin: TM™. HOT ﬂ{??ﬂlﬂ QUAN TRI
- DHBCH; CHU TICH
- Liu VT, HBOQT.

Trinh Vin Khiém

._,
-



CONG TY CO PHAN PHAN BON CONG HOA XA HOL CHU NGHIA VIET NAM

VA HOA CHAT DAU KHI DONG NAM BO Biic Kip - T do - Hanh phiie
56 BC-DNB TP Ha Chi Minh, necy thdng 03 nam 2012,

BAO CAO CUA BAN KIEM SOAT
Tai dai hoi dong co dong thwong nién nim 2012

Ban kiém soat Cng ty c::: phan Phin bén va Hoa chét Dau khi Ding Nam B
fLﬁng ) do Dai hii déng cd ding ngay 04 thang 03 ndm 2011 bdu gdm 3 thanh
vién kiém nhigm vl nhigm ky 5 néin 2011-2015.

Ban Kiém 04t hoat dong theo quy dinh coa luit doanh nghigp,cic quy dinh
ciza phap ludt va Didu 1é et Cong 1y duge Dai hél déng 6 déng thinh lap cdng ty
théng qua ngiy 04 thing 03 ndm 2011, Qua mdt ndm hoat ddng, Ban kiém sodt xin
béo cao nhu sau:

I.  HOAT PONG CUA BAN KIEM SOAT NAM 2011:

- Cde hout déng kigm wa, gidm st eta Ban Kiém sodr duge thue hién theo ke
hoach v cac ngi -;‘.illllg chii yéu: Kiém tra, gidm st vige thue thi Nghj {1u}'é}
cta Dai hm dong co dong (BEHBCD) ndm 2011; gidm s&t cdng tdc quan Ly, 1o
chire dicu hinh cia Hoi Jﬁ]lg Quén tr, Ban Giam dbc Céng ty nam 2011,
Tham gia cdc cude hop trién khai hoat déng san xudt kinh dnanh Kitm sodt
vige tudn thi phap ludt, didu 1& Cong ty trong qua trinh ra quyét dinh v didu
hanh hogt dgng san :5u5|1 kinh doanh.

- Ban Kiém sodt d2 15 chire hop dinh k¥ phén ¢ing nhigm vy cho timg thinh
vién; thim dinh Bdo cde tdi chinh hdng quy, nim: tham dinh bdo cdo hoat
dfng san xuat kinh doanh va Bdo cdo céng tic quin 1y hang thing, két hop
cung vor Ban Kiém todn ngi bd va cde Ban chite niing cua Tong cdng ty Phin
bon va Hoa chit Diu khi - CTCP (Cong ty ndm cb phin chi phdi) thue hién
kiém tra cic mit hoat ding sin xudt - kinh doanh cia Coing tv.

1. Giam sat vige thye hifn Nghj quyét Bai hji ding ¢d déng:

- Thure ]w:n ke hopeh nmam 2011 duge Dr,u hé d-:‘iﬂng cd ding thing qua tai Bién
ban Bai hoi :Iu-n_g ¢ ding 56 E'th"BE‘E}‘HB ngdy 04 thang 03 nam 2011, Npay
01/03,2011 co su thay déi nhin sir ehip cao (Chi tich Cong tv vA Giam die
Cong ty) va cac thi tye da duge thire hign theo quy dinh.

= Céin et vao kit qud san xudt kinh doanh 6 thang diu ndm 2011, Hi dﬁrg quan
trj eong ty di quyét dinh tam Img ¢ tire dot 1 nam 2011 12 7% wrén ménh gid
twrong dueng 700 dbng/ed phan (Nghi quyét sé 06/NQ-BNEB ngay 20 thang 09
nilm 2011).

- Trong néim Cong tv di thue hign bd sung ngdnh nghé kinh doanh (Nghj quyét
36 D9NQ-DNE ngay 31/12/2011 cta PHDCD).
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Trong nam 2011, Hai déng quén tri Cong ty di chi dao trién khai chién luge phat
trién Cong ty dén niim 2013, dinh hwing dEn nim 2025.

K&t qua hoat diing nam 2011 nhw sau;

| 8TT - Chi tid¢u bV tinh | KH 2011  TH 2011 | % TH/KH
I | Sin lwgng
1| Uré Pho M¥ tan 167,000 | 169.454.16 | 101.47%
Ay s f » wppey - 1
3 [Fhamboa WE costong thn 75.767 | 88,306.16 | 116.55%
7| edng ty va iy doanh
3 | Hoa chit tin L518 | 394466 | 112.13%
I1 | Cée chi ticu tai chinh
1 | Téng doanh thu ty déng 1,550.32 2, 33E 4; 150. Erﬂ—’u
| 2 | Loinhun trwde thué by ﬁmtﬂ 31.57 3x 1& f 117. ??% '

| 3 | Lei nhujin sau thué 1 dong 23.68 | 2765 116.77%

2. Dinh gid viée thye hign nhiém vy quin 1f, didu hinh cia H§i déng quan
tri va Ban Gidm doc Cing ty:

- Ban Kidm scdt nhin thiy Béo cho cia Hoi Dung quan tri, Bdo cao cda Giam
dbe céng ty di phan énh trung thue va diy di v& tinh hinh hoat déng sin XUt
kinh doanh ndm 2011 ena Cong ty. Hoat ddng :Ll.mn Iy, didu hanh cua Héi
d-::ln,;, quan | va Ban Gidm diic bam sat nghi quyct va ki hoach di durge Bai
hiji dﬁng cd ding thing qua, mang lai lei mh cho ¢o dong. Qua trinh ra quyét
dinh, cia Héi dong quan trf va Ban Giam déc dii tudn thi Pidu 1¢ hoat ding
chia edng ty, quy dinh phdp ludt vi phi hop véi chidn lege phit trign cia Céng
ly.

- Trong qua trinh thye hién chire ning - nhiém vy theo ludt dinh, Ban Kiém soat
nhén duge s hd tro tir Hii ding, quan tri, Ban Gidm diic v che phong, don vy
rrye thude; duge cung cip i ligu, 50 li¢u va cac bing chimg cla cic nghiép
vy kinh té phat sinh va cac thing tin clin thiét,

3. Kién nghi:

Nam diu tién hogt dﬁng thec md hinh cb phin v nhidu kho khan, phirc tap,

nhit 14 thu‘n;? lllcmj:_ cudi niim 2011 khi thi trudmg 6 hién dong 2ig sin Phﬂn‘t tang,
widm thit thwdmg va nhu ¢ ciiu thi trrimg cuii ndm thip hon dir bilo khién vige tigu
thy sin phim gap nhicu kho khan. Tuy nhién cong ty di hodn thinh vigt mire cic
chi tiéu chi yéu ké hogch niim 201 1. Dl vy, dé dam bdo i ting trudmg bén vimg
vE thug h:q‘,n 1ét chién luge phit trién eia Cong ty, Ban kidm sodt cé mdt sb kién
nghi sau:

Tiép tuc ra sodt, hoan thign hé théng kiém sodt ndi bd, ti ciu tric va hodn
thién b may 16 chire theo hirdmg tinh gon, chuyén nghiép v higu qua.

Thire hién mém }réi e phiéu cua Cong ty trén san chitng khodn ngay khi Céng
' ¢f di didu kién va thi tneemg thudn loi.

B¥iy manh cong tde nghién ot va dir bio thi trrdmg, nhim xdy dung cdc
chinh sdch ban hang phit hop thi truedmg,
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11,

Dfi}' nhanh tign do nghién ey, s;fm‘xu:it s4n phfl:m mai diic bigt la cac dir 4n
sdn xudtl phin bon hitu co, hda chit nhim ts}m dung duge cde lgn thé canh
tranh hién ¢& va phil hop véi chign lege phat tm:u cua Lu-n,b_ Ly.

Hign nay Cong ty dang trong giai doan i cdu triic, dé phit hop va dam bao
yéu ciu cong tic kiém sodt phi hop wii thye i¢ hoat dong cla Céng ty, dé
nghj BHBCE uy quwén cho Ban Kiém sodt Cong tv ra sodt, sira ddi va ban
hanh Quy ché hoat djng cia Ban Kiém sodr,

KE HOACH HOAT DONG CUA BAN KIEM SOAT NAM 2012:

Gidm sat vi¢e chip hinh nghi quyét cia Dai hdi déng cb dong nim 2012 vi
Bitu [ clha cong ty.

Gidm sat viée quan Iy, té chire didu hanh hoat dqmg san xuar kinh doanh, quan
1% tai chinh vi dau tr cta Hoi ddng quén 1ri, Ban giam dde Céng L.

Thim dinh bio cdo tai chinh; cée bio cdo quan 1y, diéu hanh cia Héi déng
quan tri va [:]dm déec Cong tv.

Ciidm sdr, kidm tra vige thue hién cde quy ché/quy dinh quan 1y hién hanh,

Thye hign cie coing viée khic cia Ban kiém sodt theo quy dinh.

HI. LUA CHON DON V] KIEM TOAN CHO NAM TAI CHINH 2012:

Xét ndng lye va uy tin, Ban Kiém sodt Cong ty kign nghj Dal hi déuq ch

déng chip thuin lua chon C'E-n} iv TNIIH Deloitte Viét Nam thue hién kiém todn
Bdo cdo tai chinh nim 2012 dé ph hop trong viée hop nhit bdo cbo t3i chinh eta
Téng cing ty Phin bon va Hoa chat Diu khi, M phl kidm todn s theo bdo gid
timg dot kiém todn theo véu ciu cia Cong ty va Ban kiém soat thim tra.

Nei nhin: TM. BAN KIEM SOAT
= Thai hii DOCD: TRUONG BAN
- Luu ¥T, BES.

Pham Hoii Hrong
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CONG TY CO PHAN PHAN BON CONG HOA XA HOI CHU NGHIA VIET NAM

VA HOA CHAT DAU KHI DONG NAM BO Béc lip - Tw do - Hanh phic
86 /BC-DNEB TP. Hé Chi Minh, ngéy theing 003 ndim 201 2.

BAO CAOTOM TAT
CHIEN LUQC PHAT TRIEN CONG TY PEN NAM 2015
VA DINH HUONG DEN NAM 2025

Can cir phin tich tinh hinh thi truimg, d6i thi canh tranh, cor héi va thach
thire, diém manh vil yéu, Cong ty ¢d phin Phin bon vi Hoa chét Dﬁu khi Déng
Nam B4 thing nhit che i du:ng, cor ban cta Chidn luge phat trign gbm:

I. QUANPIEM VA NGUYEN TAC PHAT TRIEN:

1.  Quan dié¢m phat trién: ting the, thi un, hén vilng va nhan vin:

. Ting toc: Phit trién nhanh va bén vimg hg thc‘:ng_ kénh phin phm dam bao
phi khip cic ving, ciy wrong diém; chiém thi phin 16n; Phat trién manh lie
lwgng bén hing. Da dang hod cde sdn phim [:uhan bon phi hop véi die thia khu
vire nham dép img 16t nhét nhu cdu eia khich | hilng.

- Téi wu: Sir dung mit cach khin ngoan va cé higu qua cde ngudn lue hitu han,

- Bén wiing.: Cu ¢du gon nhe, quin Iy chit ché va linh hoat: Thue hién ding
cam két vé triach nhiém xa hoi; Nguid lao dong, ¢b dong va khach hang hai
[6ng v hoat dfng cioa Cong ty.

- Nhdn viin: Phit trién di déi vdi bdo vé mdi truong va thiee hign trich nhidm
xd hdi. Mang lai san phim 8t nhdt vii gid €3 hop ¥ cho khich hing. Pam bio
lyi ich ¢6 déng va khong ngimg ning cao d& séng vt chit tinh thin cho
nguin lao ding trong Cong ty.

2. Nguyén tic phit trién:

- Phit trién PVFCCo SE gin voi (va bao vg, phét tr ién) thirong higu vi uy tin
el Téng Cong 1y, xem dily vira [a Joi thé va cling 13 trich nhiém trong qui
trinh phat trién.

- Kinh doanh phin bén 14 chil dgo, hod chit 1 quan trong,

- Chi kinh doanh ede san phim dam bao chét luong, cé ngudn gde xudt xir rd
ring.

- Phat huy néi e, tich cue mé ring hop tie dé phis trién,

- Phit rién PVFCCo SE di doi vai bao v méi trwdmyg va thye higén trach nhigém
x3 hoi.

1)



IL

1.

CHIEN LUGC PHAT TRIEN:
Sir ménh:

Cung cap cde san phim phin bdn va hda char dim bdo chat lugng, on dinh,

hidu qua cho khéch hang va dam bao lgi ich tit nhit cia cac ed déng.

PVFCCo SE chi cung cip cdc san phim dam bio v;lif:l lurgng lr.-:m theo giai

phip st dung thich hgp dé ning cac higu qua, dim bio ngudn hing dn djnh.

2.

Tim nhin dén nim 2025:
Phit trién PVFCCo SE 1 thinh doanh nghiép phan phdi manh, hing diu tai

khu vie Bong Nam B vé kinh doanh phin bén.

Phét trién kinh doanh mét s hoa chat phye vy nganh cong nghiép diu khi va

ning nghigp. Tham gia kinh doanh mit hing xo s¢i khu vire thi tridmg phia Nam,

3.

Cie titu chi chink d¢ dink gid stee manh ciia PVFCCo SE:

Thi phdn phdn bdn chut fwe (Uré va NPK),

HE thilng phen p-?-:i't'f.' Aigu gua, chuyén nghi¢p,

Beim bao Iei deh 16t nhdt cna ede od dong va thice hién (o trdch nhiém xd hii:
Negudn nhin e ehdr heong cao, chuyén nghide:

fling gip quan irong trong sie phdat rién cia PYFCCo.

Dicm dje dio dé phyc vy khiach hang:

Sén phim cla Cong ty hudmg téi gidi phip sit dyng ndng cao higu qua phin
bén va an todn vdi moi wudng.

Cac loai phén bu L chit dao 12 Uré Pha M, Uré Ci Mau va NPK Phi M$ véi
chit | luomng cao, &n dinh va kip thdd,

Phaong cach kinh doanh cia PVFCCo SE: Thiu hidu va thin thién.

Sir dyung hiéu qua va tiét kidgm cdc ngudn e,

Lam vige nhom, phat huy tinh thin déng @i dé trér thanh “mét d§i” manh va
hurdng i khiach hing.

Nang hye ¢it 161 clin xily dung @& phit trién Cing ty:

Ngudn nhin lye co kién thirc, k¥ ning, nhiét tinh, Imlp tic va chuyén |1s,ht¢p
Lyc lugng bian hiing bam sat hé thong cia hing, ndm chéc thi truémg, gin bo
v khach hing v ndng din.

Hé théng hiu ¢in v kénh phin phéi chuyén nghiép, bén ving.

Hé théng quén ¥ tinh ¢ gon, hidu qud, ddp img kip thdi nhu ciu ca thi trudmg,.
& théng e s dir 1idu vé khdch bang va tlu truimg ddy di.

Dwuy tri v phat trién uy tin, thuong higu ¢la PVFCCo.

Muc ticu dén nim 2015:
PVFCCo SE tip trung phat trién mang phén phiji phén ban hoa chit dﬂng

thir ]lsph én ciru trién khai cde du dn sdn xuit phin bén hita co vi sinh, hoa chét &
quy md vira va nhi. Phit trién md hinh quén ly hé théng phin phdi thee hudng hién
da1, higu qua.

5.1

Pién nam 2015, PYFPCCo SE phitn déu dat ede myc tiéu chinh sau:



5.1

Vé cor -:‘Ef;f ti ehire: Hoan thién o chu th chire theo md hinh Cong ty cd phin,
niém yét trén sin giao dich chimg khodn tip trung khi dt diéu kign va thi
tririmg thudn led.

Vé mhan sie: tuyén dyng vi dio tgo CBCNV chuyén nghig¢p, ¢d k¥ ndng, kinh
nghig¢m, ¢d kha ndng thich nghi v&i nhitmg diéu kién md&i. Dac bift ¢hi (rong
:u_:a'én dung va dde tao ddi ngii edn bd bdn hing am hiéu chuyvén min va thiu
hicu thi tredmg,

Vé cor s by tang: hodn thién dan co sé ha ting phue vu kinh doanh: bao gﬁm
vin phong Cong ty, cée chi nhinh, kho béi, cia hing, co s0 di ligu vé thi
truong, dit dai, cdy o Gngiving trong didm, hé théng dai l¥/eda hing va on
dinh 16 chike.

VE Kink doanh: 58 1 thinh don vi cung clp phin bon chuyén nghi¢p, oo uy
tin trong khu vue, phat ir ién kinh doanh héa chit phye vu ning nghiép & cong
nghiép déiu khi,

+ Chiém 161 thidu 75% thi phdn Uré v 20% thi phin NP khu vue.
Chidm to1 thiéu 25% thi phdn phin bdn tromg b viee.
Crmg a‘:ﬂ}? hroang 6.000T edm (2013) cde san pﬁm'm fida chiit phie v edng
nghiép diw khi & ning nghiép, budc ddu 18 cde san pﬂam hoa chdt co bdn,
hia ehdt ik IV nwde, hda ehdi ching két kidi, héa chdt e ché lam chdm tan
Liré,
Sein 'r:.!{.m vk kink doanh thie nghiém phdn bon bive co vi sinh, nghién ciee va
st Xt ede sdn pf:::'rrr ;:rhmr han ddc thiv cho teng loai cdy ol lee cia kha
vive, Xdy dumg xwong pha frin hda char bude dau o gy ma vieg va nha,
Pitdn phoi cde san pham khdc mé Tong Cong ty ob ot thé son xudt/thuwong
TG
Vé k¢ thong qucn v: Duy (i e6 hidu qua hé théng quan 1y chét lueng theo ticu
chuiin 1SO 9001:2008.
Vé ki thing phdan phii: xiv dung hé thing phén phdi chuyén nghidp, bén
vimg, chi trong cic vang, cdy, khich hang trong diém: §o fieerme Chi
whenh/Ctrg Jidng 161 thidu I 09,

Vé gidgi phdp st dung phén bon: hodn thinh hé giai phap st dung phéin bén
higue qua, an toan vai mdi trudmg cho ¢de cdy chl lye cia khu vye Béng Nam
B4, xiy dung hode phdi hop dé rién khai ede vudm thye nghigm,

Fé marketing : Bin sén phim do Téng Cong ty sin xudt v phin bd cho
PVFCCo SE. Phit trién hé thing phin phdi, m& ring san phidm hién cd ra thi
trudmg mdi, Phét trién sin phiim mdéi, da dang hod hoat ding kinh doanh. Xy
dirng, giit viing vi phat trifn thuomg hiéu cia 'Térng Cong ty, Cong ty tro thanh
thuomg hiéu hing déu rong khu v,

Muc tiéu cu thé:

STT |

Nim

Nii dung

Don vitinh

2012

2013

2014

| Uré - hang TCT L

| NPK - hing TCT

| Phin bon khic

Tan

e b
L lan

Téan

| 250,000
20,000

285,000

120,000

300,000
130.000 |

2015
320,000 | 000
130,000

00,000

44 .50

48.500

53.500
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6. Dinh hwéng phit trién dién nim 2025:

e

4 | Hoa chil | Tin 4000 4800  s5400] 6100
5 | Thiphinwongkhuwye | % 21 29 31 32
a0 | Liré %o 72 74 =75 >75
32 | NPK kG 4 23 23 23
b 'Iﬂng doanh thu | Tydbng | 3.653,5 3.809 4.256 4.645
7 | Vin -:tn:u 1§ Ty dbng 125 1235 123 125
8 | Tisudt Lh"]"T;wn didule | % 221 2339|2450 25,49 |
% | Kénh phﬁn phm
i nhank - Cira ﬁm.frg -
friec hugc I 6 7 8 ?
Cac dir én dau tur hg Ty ding
10 | ting 35 25 40 25
Truw sar van phang lam Ty ding '
I0.{ | vige 33 - - -
0.2 | Kho két hop cira hing Ty ding 20 ] i | f
S xudit phdan bém hite | T ding
10.3 | eathéa ehdl 20 30 15
S6 ¥ twomg, phat hién,
cai tiénddom vifndm (15
L1 | thidu) 10 10 15 15
| CBCNV h.ﬂl long vl
12 | Cong n* (fm l,_'h_l:.‘.L'lJ flL T e L T
Cac dii tac, khach hang
hii long vii Cong ty (i
13 | thiéu) | 0%, 0% T0% 70%

Bén niim 2025, PYFCCo SE 1iép tye duy tri vi trf doanh nghiép phin phdi
manh, dimg dau tai khu vire Béng Nam Bd vé kinh doanh phin bén. Phit trién kinh
doanh mijt 56 hoa chit phye vy nganh edng nghiép dau khi vi néng nghiép. Timg
budc tham gia thi tredng phéin bin khu vige Bong Nam A (theo dinh hudng clia

Tong Cang ty).
- Ve nhdn st

s PRI ngll edn b cong nhin vién chuyén nghigp, ¢é Kinh nghigm
vl am hidu thi trudng, 6 kha ning thich nghi v&i nhimg didu kign mai,

- F:, cor s b tdng o Co s hg ting phyc vy kinh doanh co ban hoan thién: bao
g0m v&n phing Cong ty, viin phong ede chi nhanh, kho bili, cia hing, xuwdng

san xudt, pha trdn.

- Vé Kink doant © Duy i divmg ddu trong khu viee vé’ cung cap phdan bon,
chuyén nehigp, co wye tin, phdt irién kinh deanh hda chét phuc v ning nehigp

v edng nehide da ki

+  Chidm tdi thide 75% thi phdn Uré va 30% thi phan NPK Ehu viee,
+  Chidm fcf i thicw 30% ohi pf.!aﬁn phan bén kim v,
+  Cung edp khodng 10,000 tindndm ede san phim hic L.Jm.fph.;c-:! vii cong nghidp
ddu ki v ndng nghigp, Ch J.rpu I ede sdn p."mm fida chdl cor ban, hba chdi
xir [V mecre, hda chdr chéng ki Fhoi, hoa ehdi dre chi lam chdm ian Ure ede
logi ndng duwge phuc vie eho ndng nghiép. Cd xudng pha trin hia chat o Ly
md vira dé cung cdp cho ede khdach hang trong ki ovree,

sl




Chiém ihi ;:-"J-fin chink trong vige phin phdi cde san pham khde ma Téng Céng
tv ed doi thé sein xudt/thwong mai,

Sein xuedt vir kinh doanh 30.000 tin phiin bon it co, vi sink, )

Fér.n'?.;; thang qucn b Tu_,p tuc duy tri va duy tri co higu qua hé thing quan ly
chit lugng ‘Theo tigu chudn 13O 9001:2008. _

Vé hé thing phan phoi: xiy dyng hé théng phin phdi phin bon chuyén
n%hji}p: dac bigt cha trong cac viing/cay va khach hang trong diém.

Vé gicti phap sir dyng phdn bon: hodn thénh bg giai phap su dung phin bon
higu qua, an todn vii mbi triéng cho cac edy chi hye cia khu vire Ding Nam
Bg.

Vé marketing: bén sin phim do Téng Cong ty sin xuét vi phin bé cho
PVFCCo SE, phdn diu dua cde san phi’lm cd mit khip thi er‘mg khu vire, Cée
logi san phim méi cia Cing 1y khing dinh dwge thueng higu va cb chd dimg
trén thi truwdmg, Cung ¢b va gitr virg vi el hing ddu d6i véi thwong higu Téng
Céng ty, Cong ty va cac san phf%m Cong ty cung 1:5[:«_

Ciée ehi tiéu dink leomg hoat ding kinh doanh cia PVFCCo SE dén ném 2023:

e i B vi Pinh hwdimg
sl INpLing tinh dén nim 2025 |
|| Ure Tan =400.000
2 |NPK Téan =200.000
3 Phén ban khdc Tin = 100,000
4 | Hba chi Tin >10.000
5 | Thi phin phiin bén trong khu vuc % | 30

Ui Y5 75

NEPK 5 I
6 | Tong doanh thu — = - Ty déng =6,400
7 Loi nhufin triede thué Svon didu 18 B =225
8 | 80 ¥ wiing, phdt hién, cai tién/don vi/nam | 25
9 Cdn b, nhin vién hil long véi PYFCCo 20

sE :
1o | Cée ddi tac, khach hang hai long véi ' -

| | Congty
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III.

3.

GIAI PHAP THUC HIEN:

Vé ning cao ndng hee canh tranh cot 1ai:

Phar trig¢n ngudn nhén lue o6 kién thire, k¥ nang. nhiét tinh hop tde va chuyén
nghiép.

Tang curdng lyre lugng bin hiang bam st cira hang qua dé nam chiic thi trrémg
vi giin b vii khach hing, néng dén.

Bxiu o hé [hlfln,g biu efin vi kénh phin phéi chuyén nghiép, hén vimg,

Préam bao hé¢ thing quan 1y tinh gon, higu qua, dap tmg kip thivi nhu ciu cia thi
[J'L['ll‘.fﬂg.

Xav dung hé l]':éﬂg cor sir dir lidu vE khach hing va thj tredmg.

Duy tri va phat trign Uy tin, thuong hidu cia PYECCo.

VE sdn phimydich v

B¥im bao chit lugng sin phim/dich vy dén tén tay ngudi sir dung theo phuong
chim “Tén tim, Tan tyuy, Tan tav*

Nghién elru va sdn xuit cde san phim dic thh phit hop cho timg Joai iy trong,
Cé gidi phdp canh tic déng b, hidu qui cho cdy cheé, cd phé, didu, hoa méu,
va ciy cong nghiép hang nim.

VE I r.l‘r.*f}:g kénie pleiin phii: )
Kénh phén phéi ciia PYFCCo SE duge tiép tue xiy

dimg va phdt trién theo hudng chuyvén nghi¢p vai md hinh sau:

—_—

Hink 3 : M6 hinh ié thong kénh phin phii cde sin phim etia PVFCCo SE

[ rveccess |

v !

CAC BAL LY -"-{_ CAC CHI NHANH |

v -

[ CAC ClA HANG ] [ CUA HANG TRYC ]

v + y v

L

RGUGT TIED DUNG ]

fod the gidm bt 56 think vién trong kénh 1y theo thov diém, dia bén, do1 negme

khach hangl,

Thuimg xuyén ri sodt, sang loc hé thing dai Iy/elra hing,

Xdy dyng edie cim hdng phin bdn vi hda chit dau khi nhiim bin hing, bim sat,
hé trer thi tndma.

Phin bd khéi luong hing theo nhu ciu théi vy, dic bigt chi trong céc
ving/edy va khich hing trong diém.

Tang cudng s6 lugng, chit lugng lue lugng ban hing dé ban hang va kidgm
sodil chinh séch ban hang. Ning cao k¥ ning ban hane thdng qua dio tao. chia
s¢ kinh nghiém, hoc héi wr dai 1y, ctra hang.
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Xiy dung hé thing thing tin ¢é gitp qua trinh ra quvét dinh bin hang duge
chinh xe, kip thin.

Xiy dymg uy tin cho dai ly/clra hing thong qua ndng cao niing Iye quan Iy, bin
hang, nhin di#n gi4 tri ¢81 16i va hinh anh eda PYVFCCo SE.

Han ché va gidi quvét xung @81, hai hoa lol ich cde thinh phin wrong kénh
phiin phii.

Vé chinl sdeh mid:

Xiy dyng Ehlﬂil sich bin hing, chiét khau link hoat phi hgp v thi twdmg.
Cie Céng ty thanh vién trong Tong Cong tv 1@ing cuimg phii hop dé thing
nhét chinh sdch ban hang, dic bidt B gid ban,

i c.i'rm.ﬁ sich "I’far.ffe'ﬂug,

tap trung vﬂr} ving, cdy, kha-::h hang trong ﬁu.m

Xy dung quy ché, quy trinh, nguyén tic tiép cdn, xir Iy va phin hoi théng tin
hai chiu gitra khach hang va Cong ty cling nhu cdc bén lién quan. Xiy dymg
phuong thire trao déi thdng tin ndi bj.

NAy ding co sé dir ligu ve thi truemg, dit dai, cdy trdng, mia vy, Hoan thanh
b hudmg din st dung phin bén hiu qua, an toan vai moi trirding cho nhimg
viing/cdy rong diém trong khu wye.

XKay dumg Website Cong tv véi ni dung phong phi, hitu ich cho khdch hang,
ngudi st dung.

Kiy dung cée chi st do nhiim ddnh gid két qua thye hign marketing vé bén
hang, tdng két, rit kinh nghiém v de ra xudt cde giai phap phi hop.

Trién khai quing bd thuong hidu qua ede phuong tién théng tin dai ching, cic
hji thio chuyén dé, héi thao khich hang, cic md hinh trinh dién,

HE thimg qudn [

Xy dymg b mdy chuyén nghiép d& tham muu cho Ban link dao dua ra cde
quyét dinh kinh doanh nhanh va chinh xde dbng théi bé wo ede don vi trpe
thudc.

PVFCCo SE dp dung phuong phép quan [y tip trung, chuyén mén hda va thé
ché héa, quan tim tdi hiéu qua tong thé, sir phoi hl:rp, Iuép tac doc va ngang,
cy thé :

Kt hop quin 1% theo chire ning v xuyén chic ndng véi 18 chire, thue hién
chic dy 4n lign phong ban, don vi nhiim ndng cao ndng lue canh tranh va thye
hién chién luge phat tridn cia Céng ty.

Phit tricn nguin nhin lee: )

Xay dung din ngli CBNV phat trigén todn dién vé dao die, chuyén mdn nghiép
Vil

Xay dung ddi1 ngil ban hing pioi, am hiéu dia phurong,

Bao tzo k¥ ndng lam viée, chuyén mdn nghigp vy, khid ning lm vige theo
nhdm, tinh thin déng ddin cao.

Xéy dimg quy hoach vé ciing tic can ba hgp 1, higu qua vi bao dam tinh ké
thira.

Xidy dung tidu chuin dénh gia CBNV (KPI) phit hop, va dinh ki theo doi sy
hin ldng cua CBCNV.



Xiy dung viin hoa “Hoe hai, hop tde, ki cuong, chuyén nghiép®.

Nerl niriin: TM. HO1 BONG QUAN TR1

- Hhai hdi DCR: S :
- Luu VT, TCKT. CIIU T!CI!

Trinh Van Khiém
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Bao cao clia Ban Giam doc

Gan Gidm diic Chag ty CF phin Phin bin v Hia chit DEw khi Bdng Marm 85 (oo i 1 Tong 1) did inink bbo cae
Ny clng wadi Bdo cao i chink oba Cong tr cho ky hoat 2éng tF ngay 07 thdng 0F nam 2011 30 ngay 37 thang 12
rikm 2801,

HO 1 BONG QUAN TRIVA BAN GIAM BOC
Cacahan vicn ca Hai déng Quan triva San Gidm dbe 48 dida hanh Céng ty treng ki wh &8n ngiy Ko béo go nby odm;

Hgi ding Quantr ===

Cng Trinh Wan Khigrm Chatich

Ong Dueng Tri Hoi Thanh vién

Cng Pharm Yin Guy Thanh vién

Cing Tréin Win Thing Trenh vign

Onig Lé Quang Thanh Thanh vidn
Ban Gibm déc = =
Cirg Duicng Trl Hai Giirm e

Cng Rguyén TEn 55 Pha Gidrm dés

Cirig Pham Tuan Son Ph Giam déc

TRACH MHIEM COA BAN GIAM DA

Ban Gidm déc Céng ty céwach nhiém p bac cho 1ai chink hing ky phdr ank mat cich trung thue v hop 13 1inh Rink
tai chinh cing b ket qua hoat dang kinh doanh v tinh hinh e chuyén tén i cia Cona Ly irong ki Trong vies bp
cac bdo cdo tal chinh nay, Ban Giam déc duge wou cau phai:

* Lyt chencac chimh sdch k8 tean thich hap wd dp dung che chinh sdch 46 mat cich nhit guin;

v B g cic et dosn va udc tinh mét cach Rgp b va thin tegng;

¢+ M g o rguydn tAc kE toan thich hop of dwoc tuin thil hay Khéng, < nhima & durg sai léch Wong yeu i
dugc cdng b wa gaal thich trong bdo cae ti chinh hay khang;

+ Lap bio cae 13i chinh trén oo sd hepr déng lién tig 1 reng hep khdng thé cho ring Cang ty 5é tiép tuc hoat
ddng kinh doanb; v

+ Thidt ké v theye hign he thang Kidm soat ngi b6 motcach b hidu cha muc dich §p vi trinh By bae céo tai
ahifal b B abdm hanché rbi ro v gian 1in.

Zan Gigm dde Céng ty chiw trach nhidm Jdm bdo sdng 546 sdch ki todn dugc ghi chép mot céch phad hop &2 phan
anh et ek g 1y tish Binh i chinh cda Cang ty & bt ki this di8m nide vé ddm bio ring bo cdo thi chinh wan
thi cac chudn myc kE to2n Vgt Nam, hé thdng ké (oan Wikt lam v cie quy dink hign hdnh o6 [én guan tai Vis
Marm, Ban Giam dée cing chiv rach nhidm Jim bao an wéan cho tal sdn cda 0ong ty vé thuc hidn céc bién phap
thich hop & ngin chiin wd phat hidn céc Ranh vi giar Baovh sai pham shac,

Ban Gidm 33c xdc nhin rdng Cong Ty 3d wdn thi cac wéu cdu ndu trén rong vide g bio céo tdi chinh,

kg 15 thang 02 nam 2012
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Kinh guiz Cae CF dang
Héi ddng Quin tri vh Ban Gidm dic
Cang ty L3 phan Phan bdn vi Héa chit ddu khi Dang Nam B

Cheirg 151 da kifm todn bing cin ddi k& todn tai nady 371 thang 12 ndrm 2017 cing wo bao cio kit qud boat déng
kirdh doanky bao cao u chuydn idn 48 che kg hoat Sing tingey 01 thing 02 nam 2011 dén nady 31 thang 12 nim
2071 wva thuydt minh bio cac tai chinh kém theo [gol chung [3°bae cdo thi chinh™l cba Cang Ty 06 phin Phan bén
wi Hoa chdt diu khi Béng Nam B (goi v 13 CAng 1), ti wang 35 d8n trang 52, Ciz bio <o thi chinh kem theo
khidng nhbm phin dnb oo binh 138 chinb, k86 gqud hoat 36ng kinh doanh va Onh hink lug chuwsn tién té thee céc
nguydn ticwa thang i ke tod n dugs chdp nhan churg @i eac nuss ke ngosi Viet Mam.

Trach nhiém coa Ban Gidm doc vh Kiém toan vién

Whew da crinh Bdy troog Bao cdo cis Bon GiEm £9¢ @i tramg 33, Ban Qidm ddc Céng tv b trach nhiém lip céc bdo
£i&0 bl chinh., Trach nhigm cla chong 1ol la dua ra ¥ kién vé cdc bao cho tai ehinb niy dufa rrdn kG0 qud oda cuds
kidm todn,

Col st clia ¥ kidn

Chang 151 da thaye hign kigm todn theo cdc Chudn mac kidm wean Vét Mam. Cac chudn midc niy &0 cau ching

thi phii 13p k€ hoach v thye Ritn cdng vide kigm toan 38 det duge sy dim bio hop IF fing cic bic cio tai chirh
shhng f CAC 500 560 Trong véw Céng vidc kidm todn bac gdm vikc kigm rea, wrén oo s& chgn mdiy, ¢d¢ BAng ching
xdc minh cho cac 58 léu va cac thdng tin trind bay trén Bdo 239 i chink, Chang thi cong dang thai tign harh danh
gid c3 ngupin e kE tedr ot Ap dung v nhlng wie tinh guan trong cla Ban Gldm 48, cdng nhucach tinh bay
téng quit oia bae cio il chinh. Chung i oo iedng ring cdng vide Kifem 1ean da cung <dp ahing <o sl hgp 1§ cha
# kign cla chimg 1o

¥ hidn

Theo ¥ kign chong thi, bio cao tal chinh kém thee 43 phin dnh trong thiee va hop K trén céc khia canh wrong yéu,
sinh hinh til chinh cla Cong 1y tai ngay 31 thidng 12 nim 2011 <ang nha ket gui hogt dong kinh doank va tinh hink
lru ghun®n gidn 58 chao by hoat d2ng o ngéy 31 thiang 02 nam 2011 d8n ngay 31 thang 12 ndm 2011, phi hop val
car Chudn murs ke 1oan Vier Mam, HE thing kG poan Y¥adt Nam wh eag quy dink hign hanb g liin quan Wt Bam.

e Lo B
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B T LT el PEETL o
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Lo MIET K

Trin ©inh Nghi Ha Pham Van Tan
Pha Téng Gidm déc Kigm todn vidn
Ching chil Kigm todn vign 58 D2EE/KTY Chiing chi Kidm todn vidn s 0401 /KTY

Thay mat wi dai di¢n cho

CONGTY THHH DELOITTEVIET NAM

Haay 15 thang 02 nam 2012 Tharnh vién

TR Ha Chi Minh, CHEHCH ¥iét Mam Duloite Touche Tohrmatss Linited
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TAISAN: =

A,

i,

TAFSAN NGAN HAN
(100=1104130+1404150)

Tién wh cie khodn twong duong tién
L. Tidn
2 Cée kheehe tuigng dudng tién

Cac khoan phai thu ngdn han
1. Bhai thia cda khach hiang

2. Tra trugde cho nguin Bén

3. CAC knodn phai thu shae

Hang ton khe
1. Hang tdn kho
Z. Oy phing gidm gid hang tan kho

Tai sdmngdin han khac

1. Thesd gid trigia tang dupe khdw tri

L.Thud wd cde hodn ke phai tha Mhi nuide
3.Taf s4an ngan han khac

Tt S AN DAL HAN
1200 = 220+260)

Tal san b dinh

1. Tai sén cd dinh hiu hinh
- Nauydn gid

<0 1 pag el Iy he

2. Talsan o dinh w6 hanh

= Nguadn gid

- Criek 4o Jeray ey Dy R

Tai san dai hon khdc

1.Chi phi trd erude dii han
2. Tai 5in dad han ke

TONG TALSAN (270 = 100 + 200)

Bang can doi ké toan

Tl ngdy 31 thaag 12 ador 2001

© 0 MASG THUYETMNH 3122011

104 161,505 645,850
1% 5 1204057 635,108
m 2257 635194
112 P17 700,000,000
130 8208170043
(1) AFR1455. 7R3
32 =R L
135 f E7ES123 353
140 ¥ 21.300.895.460
141 21300895 a6
144 —
130 1,558 930,150
152 1,229,120, 248
154 I04.B03511
138 10,000 C40
400 34612117259
220 32.896.062.351
N & 15885 782155
222 21,440, 3824601
Frs [ZTERL00455)
227 i 14.210.280.1%
FF T a7 B 7000
214 {207 546 804}
260 1.716.054 838
L1 1w N S
206 1 QL0000
Xy 186,117, 763,095

o tharpdt rainh kém theo Y irang 39 dén trang 52 1o B phin ao thanh cbo bdo cfo dichink




CORGTY OO0 PHAN PHAN B0 VA HON CHAT DAL EATDOMGE Nisk 20

Bé“g can ﬂﬁi ké toan [tigp thao)
Taymaay 31 thang 12 ndm 2070

NGUGN VON MASO  THUYET MINH 31/12(2011

A, MOPHAITRA 300 56.3TO.B3T7.271
[(FO0=310+330]

I Mgnghnhan 310 56,159.944,105
1. Phai tra cho nguts ban 312 3G 90834551
2 Moudi mua ora tén Trude EL k] T 39E037.582
3. Thud wa cac khodn phai nip Nha s 314 11 941,889,724
4. Fhal rrd ngul las ding 315 2246358337
5. Cac khodn phar 1id, phdf nap ngdn han khac 319 12 3.465.453.400
& Qui khen thudng, phad loi 323 2.201.853.051

Il MNedaihan 320 219,893,165
1. Phdi trd dat han khac 332 S0.000.000
2. [Hi phéng trof cdp mat viéc Bm 336 160803165

B. VONCHU ST HOWY ano 139.737.925.624
[F00=473

I Wén chi s& hina 410 13 139737 925,824
1. VG didu & 411 125 GO 0GR GO0
2. Qug diu o pht tridn 417 2.ME131.097
3. Quyg dy phéng tas chinh 418 1.382.563.990
4. Lol ahudn chua phan ghdi 420 10,590,227 824

TONG NGUON VAN {440 = 300+ 300 430 196,117.763.095

Doy Tri Hal  Pham Vin Quy
Giam dic K& todn trudng
fgiy 15 thang 02 nam 2012

Coc ehudT mink kem theo tieeang 39 & trang 5218 &4 phida b think cdo bdo cde (i chinh
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Bao cao két qué h{!@i dong kinh doanh

-

Tk hagt ddag M ngay 01 thdng 02wl 2001 889 ngdy 31 thang 1 2ndm 2011

CHITIEU

1. Doanh thu kén hang v cung cip dich va
2 Cac khoan gidm oo

3. Doanh thu thuin barn hing vé cung cap dich va

P10=01-03)
4. Ga win hing Bdn

3, Loinhwdn gdp bin bang va cung cap dich vy
(20=10-11}

G, Chean b thu heat déng 13 chinh
7. Chi phi 1ai chinh

Trong Fa: OO plif 67 vay

B. Chi phi ban bidng

2 Chighi quan ¥ deanh nghiép

10. Lai nhwdn tir hoat déng kinh deanh
(30=20+(21-22)-(24+25]]

11, Thu nhip khac
12. Chi phi khac
13. Lol mhudn khac (40=31-32)

14. Téng Ini nhudn ki todn trfdc thied
(S0=30+40]

U5 Chi phi thud thu nhip doanh nghlép bién hanh

16, Lai nhudn sau thud thu nhap doanh nghigp
{60=50-51-52]

Digng Tri HET
Giam dae
Moy 15 thang &2 nam 2012

MA THUYET  TUNGAY01/02/2011
36 MK BENNGAY31/12/2011
| 2,333 470D.553.TE2
{2 21500, 8,660
10 14 2316567005132
1 14 2.255.194.263.353
s 61.373.341.76%
Zl i 14556353 F 34
22 ST4F0015
27 -
a4 LS e R
25 A0ER1, 790313
30 AFAT4. 816,115
1| 12.519.573

3
a4 12.519.573
50 IFAETZA5.688
al 17 BEICD] 5T
L 29651, 371% 540
/ Pham Vin Quy
HKE todn briding

Cle pondr rivivnle bdor theo i teang 39 afo trong S2 0 B phda b ihdeih coo Bde coder 68 chinh

i



0N T £ =HAN PHAS BON YA HOA CHAT DUL HHTB MG 3LAM B ¢

m By
r

Bdo cdo luu chuyén tié

Chao ki hoat ding 1 ngdy 01 thdng 02 ndrm 201 | dén nady 31 thang 12 ndm 2011

CHiTIEU “MA .fr!:nqﬁhj'_m.rmjzuﬂ
s0  DENMNGAY31/12/2011

l. LUU CHUYEN TIEM T HOAT BONG KINH DOANH

1, Lei nhwdn trardc thué 01 3787335688
2, Bt chinh cho cac khodn:

¥hau hao 13 $3n <06 Jinh 0z 1790189617

(Lai) vl heat ddng dau 1y 05 1145611 30.516)

3. Loinhugn tirheat ddng kinh doanh trrde thay déi wdn luu déng CB 24.476.304.780
l:TEmg:l-o.'.’it.: khadn phdi thy o [13.525.780.287)
Grirmn harg tén kb 0 qU206.382.92
iGidrn} cic khodn phai 1ra i 32.372.242.213)
(Tang) chi pahi trd trude 12 1A10927.318)
Thué thy nidip deanh rghiép 43 ndp 14 (164A60.517.657]

Tén chi khad eho hogt déng kinh dosnh 16 (2.942.0%2.5458)

L ehuydn tEn thudn tirkoat déng kinh deank 20 1830.277.292

. LUV ECHUYEN TIEM TU HOAT BONG BAL TU

1. Tiénchi 42 mua sl xdy dung bhi sdn o dinh v cic tai sin dai han N (115071265057
ki

3. Tién thu W tharih I3, nhugng bén TECE 2 205.570.669

3. Tign b lai choovay, o8 wie v loi nhudn duge chia 2 11.556.352.739

Lerw chuyén fién thudn irhoat dong dau tr 30 3.748.660.351

L LU CHUYEN TIEN TO HOAT 81006 TRI CHINH

1. Chure, loi nhuan 43 rrd chao chil 5 hin 38 {13.321.960.502)
Lo cheryén Hén thudn (6 beat dong 64 chinh 40 (13,321.960.502}
Ly chuyén tén thudn trong ky 50 1.256.977.141
TiEn v tuong dwong tién ting do chuyén déi G0 119200658053
Tiln v tueng duwang tiem cwdi ki 70 120,457 635.194
Duigng Tri Hai '  Pham Vin Quy
Giarm dag W todm trudng

hgéy 15 chang 02 nam 2012

e tharpdt ilnh Bem theo Hrteang 38 dén trang 52 12 b phan Frop thénh cha bao coo & chinh
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CONG TY CO PHAN PHAN BON CONG HOA XA HOI CHU NGHIA VIET NAM

VA HOA CHAT DAU KHI PONG NAM BO Bjc lip - Tw do - Hanh phic
86 TTr-DNB TP HE Chi Minh, ngdy  thdng 03 ndm 2012,
TO TRINH

VE vige: thing qua phuong dn r-han phéi lgi nhudn niam 2011 (11 thang)
vi ki hoach phin phm lai nhwdn ndm 2012,

Cin cir diém b, khoan 2, Didu 14 ¢la Diéu 1é Céng ty c& phén Phin bén va
Héa chit Déu khi Déng Nam Bé da ky ngay '?S'rﬂ}lﬂﬂll quy dinh quyén vi nhiém
vi cia Bai hi d-:}ng Ct‘g dong v& vige quyét dinh mire e tie thanh todn héng nam
cho méi loai ¢6 phin phi hop véi Luit Doanh nghigp va quyen gin lién vai cac loal
¢h phin,

Cin ¢l vao kér qua san xuat kinh doanh giai dean tir ngay 01/02/2011 dén
1gdy 31/12/2011 d3 duge kiém todn, Hi dong quan tr] (HPOQT) kinh trinh Dai héi
qtgllg ch dong (DHBCH) ndi dung sau:

L Phuong dn phin phdi loi whuin ném 2011: )
OFT : Dang

Phéin phii lyi
St Chi tiéu Cing thirc tinh nhuin nim
. 2011
| | Loi nhudn sau thué 2011 27.651.319.946 |
2 | Trich ldp ede quy tir LNST 2011 (2=1.142.2+2.3) 8311.092.118
21 | Trich quy dy phing tai chinh (2. J’ J' *5%) | 1382565999 |
| 2.2 | Trich gquy et tur pheit tridn (22=1%i0%) | 2765131997
2.3 | Ol khen thudmg, phile I 4. 163394122
3 :,m n_.huan_ nim 2011 sau khi trich (3=1-2) 19 340 277 878
2gp cad quy
(4=13,34 % * '
4 | Chia ¢b e 12.300.000 16.675.000.000
1 . ep*10.000 d)
5 C6 tire trén mdi cb |:nh[éu 1 334
T (VNDICP) '
6 | Loi nhudn Ll‘l.Ll:_-.-L]‘l sang nam 2012 (6=3-4) 20663227 828

Céng ty dd thyre hign chi trd tam (g ch tie bing tién ﬂn’t 1 1a 7%/ménh gid (700
dong/ cd phmu] Néu Phuong én duge thing qua s& chi tidp cb tire bing tidn 6,34%/
ménh gid ¢ phidu ngay sau PHBCE thuimg nién.

BH



2. Ké hogel phin phit loi nhvain ndm 2002:
- Chi ¢ tire ty 1€ du kién: 15%/ ménh gia cb phiéu,
- Ty 1§ trich lip cée qu¥ tir lgi nhudn sau thué:

v 3% Quy dy phong tai chinh;

o 10% Quy diu tw phat trin;

* 153% Quy khen thuimg, phile loi.

Trong truémg hop, 1gd nhuiin thye hign ndm 2012 vuot lgi nhudn k& hoach nim

2012 duge BHBCE giao, cho phép Céng 1y duge trich hé sung Qu¥ khen thudmg
viri mire trich 10% trén s& loi nhudn sau thué thire hién vegt k& hoach 2012,

HDQT kinh trinh PHDBCD Cong ty bidu quydt thing qua phuong 4n phin phéi
lgr nhudin ndm 2011 (11 thang) v& ké hoach phédn phdi lgi nhudn nam 2012,

Neri nlidin: 310N RHOT PONG QUAN TRI
- BHDCD; fo cona Trea), CHU TICH
- Lwu VT, HBQT. T (T
r_*l:l N a0M YA HD in, CHAT -.h:'!I
' DAUKHL

%@jﬁ"{ NAH 21 :
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- CONG TY CO PHAN PHAN BON CONG HOA XA HQI CHU NGHIA VIET NAM
VA HOA CHAT DAU KHI PONG NAM BO Bie 1dp - Ty do - Hanh phic

Sii: BC-DNB

Tp Ho Chi Minh, ngdy  thdng 03 ném 2012

BAO CAQ THU LAQ, LUONG VA L(}'l ICII KHAC
CUA HOI DONG QLAN TRI, BAN KIEM SOAT NAM 2011
VA KE H{'},%L("H NAM 2012

I/ TINH HINH THU'C HIEN NAM 2011

1- Hoi déng quén trj (HDQT): Bao gbm 05 thanh vién (01 Cha tich HBQT
chuyén trach, 02 Oy vién HPQT kiém nhiém tham gia ban diéu hanh va 02 Oy
vién HROT khong chuyén trich, khing tham gia didu hanh) (tir 01/02/2011
dén 31/12/2011), ey thé:

# Tién lwong/thh lao: 794.728.102 4
* Tién thurémg ( Trich tir qu§ khen thuéng): 498.202.206 d
Céng: 1.292.930.308 d

2- Ban kiém soat (BKS): Bao gbm 03 thanh vién BKS khéng chuvén trach.
Tién thu lao va tién thudmg nam 2011 (tir 01/02/2011 dén 31/12/201 1), ey thé:

* Tién thi lao : 99.500.000 4

* Tién thidng ( Trich tir quif khen thuéng): 79.340.134 d
Cong: 178,840,134 d

3- Ting ciing: 1.471.770.442 d

I/ KE HOACH NAM 2012

1- Hai déng quin tri (HPOT): Bao gﬁm (3 thinh vién (01 Cha tjch HBQT
chuyén trich, 02 4y vién HPQT kiém nhiém tham gia ban diéu hanh va 02 dy
vién HBQT khéng chuyén tréch, khdng tham gia didu hinh). Ké hoach tién
thit lao, lrong va tién lhuung nam 2012, cu thé:

* Tién luong/thi lao: §06.482.000 d
* Tién thudng (Trich L qu¥ khen thudmg): 396,101,888 d
Cong: 1.202.585.888 d

2- Ban kiém sodt (BKS): Bao gém 03 thinh vién BKS khéng chuyén trach.
Ké hoach tién thu lao va tién thudme niim 2012, ey thé:

38



* Tién thi lao : 114.000.000 d

* Tién thudng (Trich tir quf khen thuéng) : 75.462.244 d
Cong: 189.462.244 d
3- Tong cdng: 1.392.046.132 d

~ HDQT kinh trinh PHBCBH Cong ty xem xét va biéu quyél thing qua dé
trién khai thue hién.

--aaq | L2M, HOT DONG QUAN TRI
S Fone TV iy CHU TICH

Noi nhin: cd PHAN el
- PHBCH; I;:pr_t.ﬂ-'-‘-.ﬁfk K CHAT | 4|
- Luu VT, HROQT. !

Trinh Vin Khiém
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. CONG TY CO PHAN PHAN BON CONG HOA XA HOI CHU NGHIA VIET NAM
VA HOA CHAT DAU KHI BONG NAM RO Bie lip - Ty do - Hanh phie

S TTr-DWNB T'P. i Chi Mink, ngay theing 03 ndm 2012

TO TRINH
Vi vife: Sira doi, bo sung Bicu I¢ ciia Cong ty

Kinh oiii; Dai hii ddng ¢d déng Cong tv cb phin
Phén bon vi Hoa chat Diu khi Pong Nam Ba

Pé thyre hién Chién Juge phit tricn clia Céng ty, sau khi nghién ciu nhu clu
thi trirbmg va kha nang ctia Céng ty, Hi ding quan trj (F IEBQT) Céng ty kinh trinh
Dai hi dun&. ch ding (BHDCD) Lun;::_ ty phé duyét sira doi, bo sung Pieu & Cong
tv dé b sung nganh nghé kinh doanh cta Cong ty nhur sau:

Bé sung nganh nghé kinh doanh cia Céng ty quy dinh tai Khoan 1, Didu 3 - Didu
l§ Céng tv nhir sau:

| STT | Nghanh ngheé kinh doanh Mi nganh KTOD |
I. | Quéng cio | 7310 |
2. | Nghién ctru thi trwdmg va tham do dir ludn 7320
3. | Khai thie khodng héa chit vi khodng phan bon 0891

HDOQT kinh wrinh BPHBCE Céng tv xem xét vé phé duydt dé trién khai thire
hign.

Trén trong!

Nert mljin: DI DONG QUAN TRI
= BB, s HU TICH
- Luu ¥WT, HBOT. | *li-L”!_E"'rL Wk HOW

DAL H

Trinh ¥Vin Khicm
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