Béo co tong két cong tic SXKD nam 2013 — Céng ty CP Vinafor Saigon

CONG TY CP SAN XUAT VA XNK CONG HOA XA HOI CHU NGHIA VIET NAM
LAM SAN SAI GON Poc Lap — Ty Do — Hanh Phuc
---000----
SO:__91 BC/CTY-DHCD TP. HGChi Minh, ngay 15 thdng 04 ndm 2014

BAO CAO
Tinh hinh thwe hién ké hoach SXKD nam 2013 va
Phwong hwéng nhiém vu nam 2014

1. DAC PIEM TINH HINH:

Tinh hinh Kinh t& — x& hdi nudc ta ndm 2013 dién ra trong bdi canh con nhiéu khd khan,
thach thirc. Lam phat phan nao da dudc kiém soét , xu hudng téng gia cao khong con, kinh té vi
md 6n dinh hon nhung van con nhiéu van dé chua giai quyét dugc. Nhitng yéu t6 bat loi do tac
ddng manh dén san xuat kinh doanh va gy anh hudng khdng nho tdi ddi s8ng ngudi lao dong,
gay khé khin cho céc doanh nghiép nhét Ia ddi vdi cac doanh nghiép ché bién gd ngoai trdi.

D6i véi cdng ty cd phan Vinafor Saigon, trong qua trinh thuc hién k& hoach, ching ta co
nhitng thuén Igi va khd khan cg ban sau:

* Thuan lgi:

- Tinh hinh kinh t& th& gidi ndm 2013 dang cé dau hiéu phuc hdi. Kinh t€ My va mét s6
nén kinh t& 16n clia Chau Au nhu Dic, Phap da cd budc chuyén minh. Diu nay thé hién r6 céc
ddn hang trong nha da cé chuyén bién tich cuc: khach hang truyén thng dét hang sém vdi sG
lugng nhidu, nhidu khach hang quan tam dén san pham trong nha. Tuy nhién di vdi don hang
ngoai trdi van con nhiéu khé khan, khach hang chdm gdi don hang, s6 Iugng han ché, s§ lugng
khach hang quan tdm dén ban ghé ngoai trdi chua nhiéu.

- Chinh pht dp dung nhiéu chinh sach hd trg doanh nghiép va 6n dinh kinh t& vi m6, ty
gia dugc duy tri 6n dinh, 13i sudt cho vay giam, tang luong, giam thué€ thu nhap DN, ...

- Viéc sap xép lai bd mdy san xuét tai XN Long Binh Tan két hgp véi phuang an khoan da
phét huy tich cuc, hiéu qua kinh doanh tai XN LBT cé nhigu chuyén bién.

- Tinh hinh kinh doanh g nguyén liéu ndm 2013 c6 nhigu thuan Igi, phong KD1 d& ndm
bat dugc thdi cd: mua hang gia thap,ban hang khi gia nguyén liéu trén thi trudng tdng Ién, khong
dé phét sinh cong ng khé doi, giai quyét hét hang ton kho, Igi nhudn dat dudc tudng déi cao.

* Khé khan: |

- Gid nguyén liéu dau vao, chi phi nhan cbng, cdc nguyén vat liéu phu ... déu ting
nhung gid ban khong thé ting, thém vao dé sy doi hdi ngay cang cao cta khach hang vé chat
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lugng cling nhu tinh thdm my [am phét sinh thém chi phi , dan dén hiéu qua kinh doanh khdng
cao (nhat la tai XN My Nguyén). '

- Sy canh tranh trong viéc nhan don hang ctia cac doanh nghiép trong nganh ché bién
gd ngay cang gay gat lam cho ty sudt Igi nhuén / doanh thu cla nganh ché bién go rét thap, dac
biét Ia san pham ngoai trdi.

- Luc lugng lao ddng ddc biét la lao dong cé tay nghé bi canh tranh gay gat bdi céc
doanh nghiép cling nganh va ca céc nganh khac cé diéu kién lam viéc thuan Igi hon nhu ché do
tién ludng, tién thudng va nhat la mdi trudng lam viéc. Lao dong phé théng chiém da s6, chi yéu
chua qua dao tao nén hiéu suat lam viéc chua cao, ndng sudt thdp. Bon hang cd lic san xuat don
dap, phai téng ca lién tuc; cé luc thi it va thiéu, cdng nhan phai nghi chd viéc anh hudng dén cong
tac sap x&p to chirc san xudt va gilr dugc ngudi lao dong cd tay nghe.

- C4c DN ché& bién gb n&m trong danh séch cac don vi ki€m trudc hoan sau,thl tuc xac
minh d8i chidu clia cic cd quan thué chdm nén viéc hoan thué GTGT cham,gdy kho khan vé von
cho Cty.

- Tién thué dat nha nudc ting cao,nhiéu dién tich khdng cho thué dugc vi khong phu hgp
quy dinh ctia nha nudc,nhiéu DN déng cifa,tra kho,tra van phong hodc ki€m kho cd gia cho thué ré
hon,.. d3 1am anh hudng dang ké dén hiéu qua kinh doanh clia hoat dong cho thué kho bai cia
Cong ty.

- Tién luong va cac ché dé ddi véi ngudi lao dong tang theo nhu cau xa@ hdi, anh hudng
chung dén gia von toan Cong ty.

I1. KET QUA VA PANH GIA THUC HIEN KE HOACH NAM 2013:
1. KE HOACH SXKD PUQC PAI HOI PONG CO DPONG THONG QUA:

1/ Doanh thu : 172 ty dong

2/ Ldi nhudn trudc thué  : 4,3 ty dong

3/ Ty 1€ c6 tic : 10% (trén v6n diéu 18)

4/ Ty lé tién ludng : 85% (doanh thu trir chi phi chua cé luong)
5/ Thu nhap binh quan : 3.250.000 d/ ngudi/ thang

Trong dd, chi tiéu loi nhuén, ¢ tic va thu nhdp NLD Ia nhifng chi tiéu quan trong hang dau.
2. KET QUA SXKD TOAN CONG TY (SO LIEU SAU KIEM TOAN):

B! Chi tiéu BVT | KH 2013 TH2013 | V€% | Ghicha
(TH/KH)
1 | Doanh thu Trd 172.000 172.866 | 105%
Trong d6: - SX cong nghiép - 90.000 . 96.529 107%
ZKinh doanh.DV | - 82.000 76.337 | 93%
2 | Kim ngach XNK USD | 7.000.000 7.584.283 | 108%
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Trong dé: - Xust khau - 3.300.000 4.373.191 133%
- Nhap khau 2 3.700.000 3.211.093 87%
3 | NOp ngan sach Tr.d
a. S8 phai ndp : 13.972.732
b. SG da ndp . 14.000.880
4 | Lgi nhuan trudc thué Tr.d 4.300 6.041
a. L3i (+) 4.300 6.041 |  140%
b. L6 (-)
5 | Co tirc % 10 10 100%
6 | Lao dong & Thu nhap
a. TS lao dong Ngudi 500 510 102%
b.TNBQ f,{:ﬁé 3.250.000 3.536.817 | 109%
3. KET QUA SXKD CAC DON VI:
= PON VI KE HOACH THUC HIEN % S0
2013 NAM 2013 KH 2013
1 XN MY NGUYEN
+ Doanh thu  (1000d) 50.000.000 50.450.377 101%
+ Kim ngach XNK (USD) 2.400.000 2.526.415 105%
Trong do: Xuat khau 2.400.000 2.398.735 100%
+ L3i + CPQLC  ((1000d) 2.000.000 1.184.661 59%
2 | XN LONG BINH TAN
+ Doanh thu (10004) 40.000.000 48.253.346 121%
+ Kim ngach XNK (USD) 1.900.000 2.376.739 125%
Trong do: Xuat khau 1.900.000 1.878.606 99%
+ Lai + CPQLC  (1000d) 650.000 1.559.970 240%
3 | PHONG KINH DOANH 1
+ Doanh thu (1000d) 50.000.000 65.466.408 131%
* Kim ngach XNK (USD) 2.541.966
Trong do: Nhép khau 2.100.000 2.541.966 121%
+ Lai + CPQLC  (1000d) 1.400.000 2.650.972 189%
4 | PHONG KINH DOANH 2
+ Doanh thu (10004) 3.403.144
* Kim ngach XNK (USD) 139.163
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Trong do: Nhap khau 43,313
» L3i + CPQLC  (1000d) -58.739

5 | PHONG TCHC (b6 phan KD kho)
¢ Doanh thu (10004) 5.000.000 4.290.446 86%
¢ Lai + CPQLC (10004d) 3.300.000 2.496.906 77%
+ Doanh thu cho thué VP (1000d) 2.348.058

4. DANH GIA TINH HINH THUC HIEN KE HOACH NAM 2013:
4.1. DANH GIA CHUNG:

- Doanh thu: Ndm 2013, toan cong ty thuc hién doanh thu 172,866 ty dong — dat 105%
ké hoach ndm, t&ng 1,8% so vdi ndm 2012 va bang 88% doanh thu so vdi cung ky ném 2011.
Trong cd cau doanh thu clia toan Cong ty thi doanh thu tir san xudt cong nghiép chiém 56%, tang
7% so vdi ké hoach dé ra.
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- Kim ngach xudt nhap khau: Ndm 2013 kim ngach XNK thuc hién 7.584.283 USD , téng
8% so vai ké hoach ndm, tdng 2% so vdi nam 2012 va tang 6% so vdi cung ky nam 2011. Trong
dd, kim ngach xudt khau thuc hién 4.373.191USD béng 133% k€& hoach ndm, tdng 52% so Vdi
ndm 2012, trong khi d6 kim ngach nhap khau giam 13% so vdi k& hoach dé ra. San pham go cua
cong ty xuat khau dén 11 nudc thudc 3 thi trudng chinh 1a Bac My, Chau Au, Nhat Ban va dang
phét trién thém thi trudng chau Phi.
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- Lgi nhu@n: M3c du van con nhiéu khd khdn nhung véi su nd luc cla toan thé CB-CNV
trong cdng ty va nhitng bién dong thi trudng cd Igi cho viéc kinh doanh cling nhu san xudt cua
cong ty gép phan lam cho két qua Igi nhudn trudc thué trén Bao cdo tai chinh dat dudc la 6,041 ty
dong. Lgdi nhuadn sau thué la 4,546 ty dong .
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- €6 tirc: Du kién ¢ tirc ndm 2013 la 10% - dat 100% k& hoach dé ra.

- Thu nhap ngudi lao dong: Nam 2013 thu nhap binh quéan clia ngudi lao dong trong
cong ty la 3.536.817 dong/ngudi/thang dat 108% ké hoach ndm, tdng 5% so vdi ndam 2012.
Trong cac ndm qua, thu nhap va ddi sdng ngudi lao ddng trong cong ty ludn tdng, ndm sau cao
hdn ndm trudc nhung van con thdp so vdi mic thu nhap chung clia nhidu nganh nghé khéc va
phan ndo dé chua tuong x(rng vdi cong lao dong clia nganh ché bién go.

Do d6 can day manh han nira hoat déng SXKD, cai tién hé théng quan ly dé nang cao hiéu
qua san xudt va téng thu nhap cho ngudi lao dong. Pay la yéu té quan trong dé gilr chan ngudi
lao dong nhét la nhitng lao déng cé tay nghé cao.

Tom lai, nam 2013 tat ca cac chi tiéu vé doanh thu, kim ngach XNK, loi nhuin
déu dat. Pay I3 su’ né luc cua toan thé CN-CNV trong céng ty va di hoan thanh nhiém
vu cua Pai héi c6 déng giao.

4.2. PANH GIA TUNG PON VI VA CAC LINH VUC KINH DOANH:

* XI NGHIEP CBLSXK MY NGUYEN:

Ngoai nhitng khé khdn chung cta nganh ché& bién gb ngoai trdi : gid ca dau vao ludn ¢d
chiéu hudng tdng con gia dau ra khong téng, don hang khdng &n dinh, ¢ Itc phai ting ca lién tuc
nhung ¢d ltic cdng nhan khong ¢d viéc lam, nén mac du ¢é nhiéu ¢ géng nhung ndm 2013 1a ndm
thuc su' khé khdn ddi véi XN My Nguyén. Doanh thu dat 101% , kim ngach XK dat 100% nhung
chi tiéu Igi nhudn chi dat 59%. Ldi nhudn khong dat la do mua hang nay khach hang dit hang
cham, lich xudt hang mudn (cht yéu vao thang 01/2014) va do don hang cla khach hang Rusta,
chét lugng nang rét cao so véi mau ban dau, kiém hang nhiéu fan, s6 lugng mbi Ian kiém nhidu.
Day la mot bai hoc kinh nghiém trong viéc giao dich, l1am viéc véi khach hang cho xi nghiép, cling
nhu kinh nghiém trong dam phan ky két don hang .
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:Cong tac quan ly, cdng tac k¥ thuat, ban vé, dinh muc va mau ma thuc hién tét va dong bd
tir véin phong dén céc xudng. Chat lugng san pham dugc chi trong va nang cao ngay tlr khau xe,
sdy, sd ché& dén hoan thién san pham

Céng tac xay dung dinh m{rc tiéu hao nguyén vat liéu, 18p phuong én SXKD va phan tich
gid thanh da dudc xi nghiép trién khai thuc hién nghiém tdc nén cong tac quan ly, hach toan,
quyét toan tirng don hang dudgc diéu chinh kip thdi gidp cong tac quan tri xi nghiép tét han. Tuy
nhién XN can cai tién phudng phap xay dung k& hoach san xudt chdt ché han, sat thuc té han
nh&m han ché& thdp nhat cac chi phi phét sinh trong qué trinh san xudt. Sy phdi hgp cua cac
phong ban tai Xi nghiép con rdi rac, chua dn khdp.

* Xf NGHIEP CBGXK LONG BINH TAN:

N3m 2013 danh diu budc chuyén minh cta XN Long Binh Tan. Day |a ndm déu tién ké tif
n3m 2010 XN d3 hoan thanh dudc tit ca céc chi tiéu dudc giao : doanh thu dat 121% ké hoach,
kim ngach XNK dat 125%, déc biét 1a chi tiéu Igi nhuan dat kha cao la 240% k€ hoach nam. Hiéu
qua dat dudc 14 nhd s&p x&p lai san xudt phi hgp véi tinh hinh hién tai va manh dan ap dung cd
ch& khoan hiéu qua san xuat kinh doanh ciing nhu tinh than doan két ndi bd tir cac phong ban
trong XN dén cic xudng san xudt. Gép phan vao viéc ting Igi nhudn cho XN phai ké dén viéc cong
ty da tao didu kién d& XN nhap khiu tryc ti€p ngudn nguyén liéu gé théng (2.034m3) vira giam
gid thanh, tang Igi nhudn ddng thdi dam bao dugc k& hoach giao hang. Ngudn thu nhap tU cho
thué mat béng, khai thac triét d&€ nha xudng va mat bang trong tai XN ciing gop phan mang lai
hiéu qua khéng nho cho XN.

Trong ndm 2013 XN d& phat trién thém dugc khach hang mdi la Cong ty Hoang Nhung.
Tuy budc dau don hang it, ban ndi dia nhung tan dung dugc nguyén liéu, giai quyét viéc lam cho
cdng nhan trong nhifng thang it dan hang.

Thu nhap binh quan ngudi lao dong trong ndm 2013 la 4.152.000d, cao hon so véi nam
2012 khoang 1.000.000d/ngusi/thang va thudng thém thang luang thir 13. Dy la mdc thu nhap
cao hon nhiu so vdi cac ndm trudc va cao nhat tir trudc dén nay. Viéc quan tdm dén ddi sdng
nqudii lao déng, dam bao quyén Igi va Igi ich hgp phap cho ngudi lao dong cling vdi thu nhap on
dinh da han ché nhiéu tinh trang ngudi lao déng “vao - ra” thutng xuyén. S6 lugng cdng nhan 6n
dinh, khdng nghi viéc nhiéu trong nhiing ngay gidp Tét va 6n dinh san xuat ngay tu nhifng ngay
dau ndm mdi — dieu nay gilp XN &n dinh san xudt va bao dam tién do giao hang.

Tuy nhién XN can sap xép san xut hdp Iy hon nita dé tiép tuc trién khai san xuat hang ndi
dia, tn dung hon nifa nguyén liéu loai ra tr cdc dan hang xudt khau.

* KINH DOANH GO XE (NHAP KHAU):

Tinh hinh kinh té& thé& giGi ndm 2013 d3 c6 ddu hiéu hdi phuc, nhu cau gb thdng cla cac
nudc ting cao, tao didu kién thuan Igi cho viéc kinh doanh g théng. TU thang 04/2013 dén thang
08/2013 lugng gd thdng nhép vé khdng déap (rng di nhu cau cla thi trudng trong nudc nén gia
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ban cao, thanh todn nhanh, I3i vay giam. Ty sudt Idi nhuan/ doanh thu dat 8% - 9%. Két qua dat
dudc nhd don hang d3 ky ti* ndm 2012 vdi gia thdp nhung nha cung cip van giao dU hang va
khong ting gid du gia ca trén thi trudng thang 02/2013 da tdng 8% - diéu nay thé hién dudc uy
tin clia cong ty vdi cac nha cung cip go thong.

Tuy nhién tir thang 09/2013 trd di gid gd nhép ting cao, lugng go thong clia cac nha nhap
khau khac vé nhiéu thém vao dé don hang ctia cac doanh nghiép ché bién g giam do chi phi dau
vao tdng nhung gid ban khéng téng nén cac doanh nghiép chi san xudt cam chirng lam viéc kinh
doanh gb théng trong qui III va qui IV khong dudc thudn Igi nhu' nhitng thang dau ndm 2013, ai
vay cho hoat déng kinh doanh gb thong téng, hang ton kho ting, ty sudt Igi nhudn/doanh thu chi
dat 3%.

TUr thang 06/2013 Phong KD1 chuyén sang md hinh khodn, viéc kinh doanh g thdng cla
Phong KD2 dudc chuyén qua Phong KD1, lugng khdch hang mua gd théng cling téng Ién, tinh
nang dong ctia CBNV trong phong phat huy manh, hiéu qua kinh doanh cling cao han.

N3m 2013 dudc xem 13 ndm c6 nhidu chuyén bién ddi véi hoat dong kinh doanh go théng
clia Phong KD1, doanh thu 65,466 ty dong dat 130% k€& hoach nam, tdng 11% so vdi cung ky
2012, Igi nhuan 2,679 ty dat 191% ké hoach ndm, tang gap 5 lan so vdi ndm 2012. Ty sudt Idi
nhuén trén doanh thu ca ndm 1a 4,13% - day la ty sut Igi nhuan tudng ddi cao ké tir khi phong
kinh doanh gb t&i nay. Tuy nhién van dé thu hdi cong ng van con chidm, hang ton kho con nhiéu,
cling nhu viéc lua chon nha cung cdp dé mua hang chat lugng dat yéu cau ciing la diéu can phai
quan tam.

* KINH DOANH CAC MAT HANG KHAC (Gb MDF, néng san,...):

N&m 2013 hoat ddng clia Phong KD2 chua cé gi khdi sdc. Viéc thay ddi nhan sy ciling anh
hudng nhiéu dén hoat dong kinh doanh ciing nhu hiéu qua kinh doanh cua phong.
* KINH DOANH KHO BAI VA CHO THUE VP:

Doanh thu ndm 2013 chi dat 86% va Igi nhuan chi dat 77% so vdi ké hoach dé ra. Nguyén
nhan:

- Tai kho Hoc Mon tién thué dat tang 4,5 lan tor 72.882.000d Ién 330.402.000d nén nhiéu
khach hang tra lai mat bang khi c6 théng bdo diéu chinh gia cho thué mat bang, thém vao dé
dudng vao kho khdng thuan tién cho xe van tai container nén viéc cho thué kho cang gap nhiéu
kho khan.

- Kho Ph( Lam tam ngung cho thué tir thdng 04/2013 dé lam tha tuc c8p gidy chlng nhan
quyén s dung dat thué 50 nam.
- Kho quan 7 tam ngung hoat dong tur thang 07/2013 sau khi Cty van tai Viét qudc té tra
lai mat bang, dién tich kho C xudng cdp tram trong — can stra chira, néng cap.
- Hoat dong cho thué van phong nam 2013 cé nhiéu tién bd. Nhiéu phong lau nay bd tréng
- da dugc stra chira lai va khai thac hét trong béi canh kinh doanh cho thué van phong khu vic TP.
HCM r&t khd khdn nhu giai doan hién nay, ngay ca phong ding dé server, phong clia ban kiém
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soat cling dugdc cho thué. Tuy nhién can quan tdm hon nifa viéc thu hdi cong nd cla cac dan vi
thué mét bang va quan Iy cac don vi thué van phong sét sao han nita, nhat la khau bd tri va dam
bao an toan cho xe ctia khach dén lam viéc.

* CONG TAC THI TRUONG

Trong ndm 2013, P. KHTT d& duy tri mdi quan hé t6t vdi nhitng khach hang truyén théng
nhu Dorel, ... Tat ca khach hang nay déu duy tri don hang cho xi nghiép My Nguyén va Long Binh
Tan. Dic biét, Axcess da xudng don hang 6n dinh cho xi nghiép Long Binh Tan. Mt sé don hang
cé hiéu qua kha cao nén da gilp cho Xi nghiép on dinh cong tac san xuat. Khéach hang Dorel
xudng don hang sém tao diéu kién thuén Igi cho XN trong viéc 1ap k€ hoach san xudt, céng nhan
cling 6n dinh han, hiéu qua san xudt dugc nang cao rd rét. Ddi vdi xi nghiép My Nguyén, trong
mua trdi vu phong KHTT vin dam phén thanh cong dudc 4 cont hang di Algeri. Do d6, mdc du
trong ndm 2013, P. KHTT chua chét dugc don hang nao vdi khach hang mdi nhung van dam bao
kim nghach xuat khau dat 100% k& hoach dé ra cho ndm 2013.

Cong tac theo doi tién do san xudt cac don hang giao cho hai xi nghiép dudc thuc hién
thudng xuyén, gilp cho cong tac dam phan khach hang vé thdi gian giao hang dugc thuan Idi va
dam bao chat lugng theo nhu khach hang yéu cau. Ndm 2013 la ndm ghi nhan su’ chuyén bién rat
tich cuc cta xi nghiép Long Binh Tan. Phong KHTT d&@ phdi hgp rat chdt ché vdi xi nghiép Long
Binh Tan va két qua la da dam bao chat lugng hang va xudt hang dung vdi thai gian cam két vdi
khach hang.

* CONG TAC KE TOAN TAI CHINH

- Bao toan dudc von dau tu clia cd dong.

- Thuc hién bdo cdo tai chinh theo dinh ky day du, kip thdi.

- Pam bao ngudn von kinh doanh cho hoat déng san xuat kinh doanh toan cdng ty, duy tri
quan hé t6t vdi ngan hang VCB.

- Thuc hién tét cdng tac k€ todn quan tri, tham miru cho Lanh dao trong viéc xr ly tai
chinh, ton dong phat sinh. Thudng xuyén phan tich két qua hoat dong SXKD ctia cong ty.

- Tuy nhién, phong KTTC can phdi hgp chdt ché hon nita vdi v@i P.KHTT va P. TCHC trong
cdng tac theo doi, gidm sat va hd trg XN truc thudc, phéat huy vai trd quan ly clia Cong ty.

III/ BAO CAOQ TRICH LAP CAC QUY VA TH EN CAC CHE DG

NAM 2013:

1/ Du kién phan phdi Igi nhuan nam 2013 :
- Téng Igi nhuén ké toan trudc thué : 6.041.673.401 dong
- Thué Thu nhap doanh nghiép : 1.495.715.181 dong
- Téng Igi nhuén sau thué : 4.545.958.220 dong

- Thudng/phat vat chat theo qui ché khoan ndam 2013 : 1.220.672.878 dong
+ Thuong XN Long Binh Tén : 520.694.539 dong
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+ Thutng Phong Kinh doanh 1 : 699.978.339 dong
- Trich 1ap QuY dau tu phat trién (10%) : 332.528.534 dong
- Trich 1ap Quy dy phong tai chinh (5%) :  166.264.267 dong
- Trich 1ap Quy khen thudng phic Igi (9.8%) :  326.771.981 dong
- Chia ¢ tirc (10% von diéu 1€) : 2.399.962.000 dong
- Khen thudng HDQT va Ban Kiém soat ndm 2013 : 99.758.560 dong

2/ Thuc hién ché dd chinh sach trong ndam 2013:
Cong ty ludn chap hanh t6t moi nghia vu ddi véi Nha nudc nhu ndp day da cac loai thué.
DGi véi ngudi lao dong, Cong ty ludn quan tdm va thuc hién day du cac ché dé nhu:

- Nop ngan sach nha nudc nam 2013 : 14.000.880.541 d
- Kinh phi c6ng doan :  246.740.000 d
- N6p BHXH, BHYT, BHTN : 1.434.179.850 d

IV- TINH HINH PAU TU NGOAI NAM 2013

1. Pau tu cd phiéu EXIMBANK:
- T6ng s6 ¢4 phan sd hitu tinh dén 31/12/2013: 4.023 Cd phiéu
- C8 tlrc dugc chia trong ném 2013 : 0d
2. Pau tu’ vao Cong ty cd phian nguyén liéu gidy Tan Thanh:
- Tong s8 ¢d phan sd hitu tinh dén 31/12/2013 : 3.010 CP (1.000.000 d/CP)
- C6 tirc dugc chia trong ndm 2013 ( 18%) : 541.800.000 d

V- BAO CAO TINH HINH CONG NQ' DEN NGAY 31/12/2013:
* No phai thu khach hang: 24.123.623.740d
Trong d6 : Ng khé doi 1a 2.814.092.470 d ( Nd cii ).

* Ng phai tra: 43.097.256.731d (56 /iéu cdp nhat dén ngay 31/12/2013), trong do:

+ Ng phai tra khach hang: 4.772.144.724 d
+ Ng phai tra ngan hang : 38.325.112.007 d

V- PHUONG HUONG, NHIEM VU NAM 2014:
1 - MOT SO CHI TIEU NAM 2014 CUA CONG TY:

1/ Doanh thu : 182 ty dong

2/ Ldi nhudn trudc thué  : 5ty dong

3/ Ty 1€ ¢b tic : 11% (trén von diéu 18)

4/ Thu nhap binh quén : 3.650.000 d/ ngudi/ thang

Trong dé, chi tiéu Igi nhudn, ¢ trc va thu nhap ngudi lao dong la nhitng chi tiéu quan
trong hang dau.
2 - CAC BIEN PHAP THUC HIEN KE HOACH
2.1 Khau san xuat:
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- Day manh cdng tac thj trudng, chdm soc tét khach hang hién cd, md rong khach hang
mdi nham tim kiém don hang dé san xuat dudc duy tri lién tuc, nhat 1a don hang nhifng thang tréi
vu cho XN My Nguyén. Chuyén don hang trong nha pht hdp cho XN My Nguyén.

- Phong KHTT phdi hgp chét ché hon nira vdi 2 xi nghiép trong viéc tinh toan hiéu qua
don hang tranh phét sinh chi phi ddn dén hiéu qua kinh doanh thap.

- Téng cuding cdng tac ky thuat, kiém soat chat lugng san pham. Thuc hién hiéu qua quy
trinh san xudt COC tai hai xi nghiép. Ra soét, cai tién quy trinh san xudt nham cét giam chi phi
thira, ting n&ng sudt, giam gia thanh san pham.

- Ra soat lai luc lugng lao dong, tdng cudng can bd quan ly ¢ kinh nghiém, trinh d9, lao
dong c6 tay nghé nhdm nang cao chat lugng san pham, tdng ndng sudt lao ddng.

- Xay dung, kiém soat chdt ché dinh mirc tiéu hao nguyén vat liéu nham han ché cac chi
phi phat sinh. Tinh todn ky cac chi phi khi nhan don hang, dam bao don hang c¢é hiéu qua, an toan
trong thanh toan mdi thuc hién.

- Han ché thap nhat lugng nguyén liéu, hang héa va san pham ton kho nhdm muc tiéu
giam t6i da cac thiét hai vé kinh té, bao toan dugc von va nang cao hiéu qua san xuat kinh doanh.

- Tai XN My Nguyén: dau tu xay dung mdi 10 sdy (hé thong 10 sdy cli da xudng cap va hu

hong ndng), dau tu mua may dé lam véan ghép, ... Trién khai viéc xdy dung thém 1 day chuyén
san xudt ban ghé trong nha — tién tdi XN My Nguyén sé hoat dong dong thdi 2 day chuyén san
xuat ban ghé& ngoai trdi va tiing budc trién khai san xudt hang trong nha.

- Phat huy két qua dat dugc trong ndm 2013, XN Long Binh Tan tiép tuc on dinh san xudt
, sap xép k& hoach san xudt va giao hang phu hgp dé bao dam ludn giao hang ding han theo nhu
don hang da ky vdi khach hang, quan tdm hon nira dén cong tac cho thué mét bang nhdm dat
dudc hiéu qua kinh doanh cao han nifa trong ném 2014.

- Tap thé ngudi lao déng trong Cong ty c6 géng phan ddu dé hoan thanh va hoan thanh
vugt mic cac chi tiéu ké hoach nam 2014.

2.2 Khéu kinh doanh:

Tinh hinh kinh doanh g& nguyén liéu n&m 2014 sé& khdng con thudn Igi nhu' ndm 2013.
Gia gb da Ién cao, s6 lugng khéng tdng. Vi vdy, Phong Kinh doanh can phai:

- Tang cudng cong tac du bao thi trudng nham s dung hiéu qua dong von .

- Lap phudng an kinh doanh chdt ché. M3 rong kinh doanh céc chiing loai gd khac phu
hgp xu thé thi trudng nhu' g6 tram hodc go soi, ...

- Danh gia, lva chon nha cung cap, tim hiéu nhu cau thi trudng dé cé ké hoach nhap
hang hdp ly véi chat lugng dat yéu cau.

- T8 chirc t8t cong tac diéu nghién khdch hang trudc khi ban hang nh&m han ché nd qua
han, ng kho doi. Tang cudng va quyét liét trong cong tac thu hdi cong nd.

- Tuén thu nghiém tdc qui trinh mua, ban hang cla cong ty.

2.3 Kinh doanh kho bdi va cho thué van phong:
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- Chinh trang lai hé thdng kho bai va khai thac cac dich vu khac.

- Khai thac, tim kiém khach hang cho thué hét nhitng phong con trong tai van phong
Cong ty.

- Tich cuc thu hoi cong ng qua han.

Vdi cac chi tiéu ké hoach da dé ra — nhét Ia chi tiéu loi nhudn, Chiung ta xdc dinh rang nam
2014 sé I3 ném cd rét nhidu khd khdn, thach thic déi vdi nganh ché bién gé ndi chung va Céng ty
CP VinaFor Sai gon ndi riéng. Nhung ching ta tin tudng ving chdc rang vdi sy’ doan két, ung h
cua quy vi ¢é dong, cung vdi su’ dong thudn, chung suc chung long cua ca tép thé CBNV, ching ta
S€ tao nén suc manh téng hap, thuc hién thanh céng nhiém vu SXKD Pai hdi ¢ dong Céng ty
giao.

Kinh chic Quy vi ¢6' déng Manh khde, Thanh dat va Hanh phic .

Xin Cam on!

TO NGOC NGOT
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