TONG CONG TY PAU TU PHAT TRIEN CONG HOA XA HOI CHU NGHIA VIET NAM

DO TH] VA KHU CONG NGHIEP VIET NAM Boclap - Ty do - Hanh phiic

CTY COPHANDAU TU XAY DUNG DAUKHI IDICO
S6: () /BC-HPQT Viing Tau, ngay -J5 thang + ndm 2013

BAO CAO TINH HiINH QUAN TRI CONG TY
6 thiang dau nim 2013

Kinh gri : Uy Ban Ching khoséin Nha Nuée

- Tén Cong ty: Cong ty C6 phin DAu tr xay dung dau khi IDICO
- Dia chi tru s¢ chinh: 326 Nguyén An Ninh, Phuong 7, Tp. Viing Tau, tinh BRVT

- Dién thoai: 064.3838423/064.3838426 Fax: 064.3838422
- Vén diéu I¢: 50.000.000.000 d (N&m muoi ty dng)
- Ma chimng khoan:

L. Hoat ddng ciia HDQT 6 thang diu niim 2013:
1. Céc cugc hop ciia HDQT:

HDQT da ti@;n hanh hop 03 cudc hop vao cac ngay 07/01/2013, 05/4/2013,
18/4/2012. Thanh phén tham du gébm:

S6 budi - Ly do khéng
Stt Thanh vién HDQT Chirc vu hop Ty Ié tham dy
tham du
1 | Ong Pao Minh Tién Ch tich 03 100% -
2 | Ong Lé Thanh Tang Thanh vién 03 100% a
3 | Ong Hd Minh Toan Thanh vién 03 100% -
4 | Ong Tran Thanh Kidu Thanh vién 03 100% -
5 | Ong Trin Thanh Lam Thanh vién 03 100% -

- Ngay 07/01/2013, hop kiém diém, dénh gia tinh hinh thyc hién ké hoach san

xuét kinh doanh nim 2012. Trén co so két qua SXKD niam 2012 chuén bi nguén tai

qua chii chuong dé Chi nhénh Cong ty tai Tp.HCM dung khoan tién glri c6 ky han 1,5
ty dong tai Ngan hang Lién doanh Vi¢t Nga — Chi nhanh Tp.HCM dé 1am tai san dam
bao cho Ngén hang Lién doanh Viét Nga — Chi nhanh Tp.HCM.

- Ngay 05/04/2013, hop kiém didm, danh gia tinh hinh thyc hién ké hoach san

2

xuét kinh doanh quy I nam 2013, trién khaij nhiém vu ké hoach san xuét kinh doanh

phuc vu KCN My Xuén B1. Théng qua d6i teén Xi ngiliép Xay dyng IDICO-CONAC
thanh Xi nghiép Thuong mai va Dich vy ha tang IDICO-CONAC,

- Ngay 18/4/2012, T) chire hop Pai hoi DCP thuong nién nam 2013 va chét

2

danh sach ¢é dong tham dur Pai hoi co dong va chia ¢ tirc nam 2012.
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2. Hogt djng gidm sdt ciia HPQT ddi véi Gidm déc:

HDQT thudng xuyén kiém tra gidm sat cac hoat dong diéu hanh san xuit kinh
doanh cua Ban Gidm dbc va céc bo phén quan ly thugc Cong ty. Co6 v kién chi dao
thong qua céc cudc hop cia HPQT, Gidm sat viéc thuc hién cac Nghi quyét cua Dai
hoi dong cb dong va Nghi quyét cia HDQT d@ ra.

Can ctr cac chu truong, nghi quyét cua HPQT, véi su phan cong nhiém vu rd
rang, céc thanh vién trong Ban Gidm dbc déu kiém nhiém diéu hanh nén da ludn trién
khai va theo sat cac hoat dong cua Céng ty v6i su am hiéu va tinh than trach nhiém
cao. Theo do:

- Tinh hinh san xudt kinh doanh; tinh hinh tai chinh; tinh hinh dau tr xdy dung
co ban; tinh hinh nhén su luén dugc Ban diéu hanh va cac can b6 quan ly chi trong.

- Ban diéu hanh thudng xuyén trao dbi cong viée didu hanh Cong ty thong qua cac
cudc hop giao ban tong thé (mdi thang 01 14n) va theo nhém cong viéc co lién quan. Céc
cudc sinh hoat so két, tong két va mot sb cudc hop giao ban quan trong ctia cac don vi déu
6 mdt ciia cac thanh vién Ban diéu hanh nén tao dugc su thong hiéu, cling cic chinh sach
khen thuéng, phuc 1oi kip thoi dé 6 tic dung dong vién tinh thin CBCNV trong Cong ty,
doi séng vat chét va tinh thn ciia ngudi lao dong trong Cong ty trong 6 thang diu nim
2013 da c6 sw thay ddi rat tét - day 1a nd luc va két qua I6n ma HDQT ghi nhén cong lao
ctia Ban Piéu hanh va can bd quan ly ciia Cong ty.

- Cong téc quan tri Cong ty cling dugc chi trong voi viée hoan thién t6 chuc,
céc quy ché quan Iy va timg budc ap dung céc cong cu quan tri hién dai trong Cong ty.

- Tt ca cac hoat dong SXKD cua Cong ty trong 6 thang diu nam 2013 déu ndm
trong pham vi dugc cho phép theo gidy ding ky kinh doanh, ciing nhu theo cac quy
dinh va luat phap hién hanh cia Viét Nam.

HDQT ciing thudng xuyén phéi hop vai BKS kidm tra viéc tudn thu, chdp hanh
cac quy dinh ctia Luat phap Nha nude ban hanh va cac quy dinh cia Diéu ¢ Cong ty.

3. Hoat dpng ciia cdc tiéu ban th upc HDQT: Khéong co
IL Cic Nghj quyét/Quyét dinh ciia HDQT:
1. Nghi quyét HDOQT Cong ty:

STT | S6 Nghi quyét/Quyét dinh Ngay Noi dung
01 01/NQ-CT 07/01/2013 | - Kiém diém, danh gi4 tinh hinh thuc

hién san xuat kinh doanh nim 2012,
trién khai nhiém vu ké hoach san xuit
kinh doanh nam 2013.

- Chuan bj ngudn tai chinh va thi tuc
tam tng 5% cd tirc dot 1 nam 2012.

- Chép thuan dé Cong ty thoai vén tai
Cong ty co phan Phit trién dién Quang
Ninh.

- Chép thuan dé Chi nhanh Céng ty tai
Tp.HCM dung khoan tién giri ¢6 ky han
1,5 ty dong tai Ngan hang Lién doanh
Viét Nga — Chi nhanh Tp.HCM dé lam
tai sdn ddm bao cho Ngin hang Lién
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doanh Viét Nga.

02

02/NQ-CT

05/4/2012

- Kiém diém, danh gia tinh hinh thyc
hién ké hoach san xuat kinh doanh Quy
/2013, trién khai nhiém vu san xuat
kinh doanh Quy 11/2012.

- Chép thuén chii truong thyc hién dy 4n
Nha & x4 hoi tai khu dét 334 Nguyén An
Ninh, phuong 7, Tp. Viing Tau.

- Théng nhit chi trvong mua xe tuéi
nudc phuc vu KCN My Xuén BI.

- Chap thuén dbi tén Xi nghi¢p Xay
dung IDICO-CONAC thanh Xi nghiép
Thuong mai va dich vu ha ting IDICO-
CONAC.

- Théng nhat chuong trinh va ndi dung
Dai hoi cb dong Cong ty nam 2013.

03

02/NQ-CP

18/4/2012

- Hop Pai héi BCb thuong nién ndm
2013, chot danh sach co dong tham du
Pai hoi cb dong va chia co tirc nim
2012.

2. Quyét dinh ciia HDQT Cong ty:

STT

Quyét dinh

Ngay

Noi dung

01

05/Qb-CT

09/01/2013

- Tang thudng danh hi¢u Lao dong tién
tién nam 2012.

02

06/Qb-CT

09/01/2013

- Tang thudng danh hi¢u Tép thé lao
dong tién tién nam 2012.

03

07/Qb-CT

09/01/2013

- Tang thudng danh hiéu Chién sy thi
dua co s& ndm 2012

04

10/QD-CT

17/01/2013

- B6 sung nganh nghé kinh doanh.

05

11/Qb-CT

17/01/2013

- B6 sung nganh nghé kinh doanh cho
Xinghiép Xay dung IDICO-CONAC.

06

59/QD-CT

15/03/2013

- Ban hanh Quy ché B§ nhiém, bd
nhiém lai, tir chirc, mién nhiém can bd.

07

62/QD-CT

22/03/2013

- Phé duyét thiét ké thi cong va dy toan
Cong trinh Hé théng ha ting KCN My
Xuan B1-CONAC; Hang muc: Hang rao
KCN My Xuan B1 doan tir Pudng chinh
s 1 dén DPuong My Xuén Ngii Giao.

08

82/QD-CT

15/4/2013

- Phé duyét ho so thiét ké ban vé thi
cong va hd so du todn; Hang muc:
Trong cay xanh duong ndi bd sb 5.
Cong trinh: H théng ha ting k§ thuat
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KCN My Xuan B1-CONAC.

09

83/QD-CT

18/04/2013

- B6 nhiém Ong Pham Ngoc Diing giir
chic Phé Gidm doc Cong ty cb phan
Déu fir xay dung déu khi IDICO.

10

84/QD-CT

18/04/2013

- B6 nhiém Ba Nguyén Thi Hong gitr
chirc Ké toan truong Cong ty co phén
Dau tir xay dung dau khi IDICO.

11

93/QD-CT

19/4/2013

- Phé duyét h6 so thiét k& ban vé thi
cong va hd so dy toan; Hang muc:
Phong chédy chira chay (Giai doan II);
Cong trinh: Hé théng ha ting ky thuat
KCN My Xuan B1-CONAC.

12

121/QD-CT

17/5/2013

- Phé duyét ho so thiét k& ban v& thi
cong va hd so dy todn; Hang muyc: Lat
gach via he giai doan 2 (Duong chinh s6
1, dudng ndi bo s6 4, duong ndi ndi by
56 5, duong ni by s 6); Cong trinh: Hé
théng ha ting ky thudt KCN My Xuan
BI1-CONAC.

13

129/QD-CT

06/6/2013

- Phé duyét don gia tién lwong nam
2013. :

14

130/QD-CT

06/6/2013

- Phé duyét ho so thiét k& ban vé thi
cong va hé so du toan; Hang muyc: Cong
chao va nha bao vé; Cong trinh: Hé
théng ha ting k§ thudt KCN My Xuéin
B1-CONAC.

15

139/QD-CT

21/6/2013

- Phé duyet ho so thiét k& ban vé thi
cong va hd so du todn; Hang muyc:
Trong cdy xanh duong ndi bo so 6 (giai
doan 2); Cong trinh: H¢ théng ha tang
k¥ thuat KCN My Xu4n B1-CONAC.

II1. Thay doi thanh vién HDQT: Khong thay dbi
IV. Giao dich CD ngi bg / CP 16n va ngudi ¢6 lién quan:

1. Danh sdach co dong nji by va nguoi cé lién quan:

TT

Ho Va Tén

Chidc vu
tai cong ty

CMND

Ngay
cip

Noi cap

7]
P O

phiéu
Dia chi lién hé i
hitu
cudi
ky
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QD

35/20 Nguyén Xuin On -P2,
1 L& Thanh Ting Gidm d6c 024865245 | 15/2/2007 TP HCM | Q.Binh Thanh - Tp HCM 5,000
Ph6 Gidm 385/21 Nguyén Pinh Chiéu,
2 | Pham Ngoc Diing déc 023785240 | 31/3/2000 TP HCM | Phudng 5, Quéan 3, TPHCM 2,750
Pham T Minh 144A V6 Thi Sdu, Phudng 8,
3 Nguyét P.traich KT 021874717 | 12/9/1997 TP HCM | Quén 3, TPHCM 1,050
205 Hoang Vin Thy, Phudng
4 | Bui Thi Hpa My 273218890 | 5/4/2008 BRVT 7, TP Viing Tau 7,300
Nguyén T Hong 58 Nguyén Kim, Phudng 4,
5 | Hanh Ktodn trudng | 273473332 | 13/11/2008 BRVT TP Viing tau 1,000
129 Budng b6 Luong,
6 | Trin B4 Khoa 271491626 | 14/3/2000 BRVT Phudng 12, TP Viing Tau 2,450
90/30/2A Hoang Vin Thy,
7 Vi Binh Khang 271476566 | 17/10/1996 BRVT Phudng 7, TP Viing Tau 2,250
Chu Thi Ngoc 14A Kim Péng, Phudng 10,
8 | Huong 011831973 | 24/5/1994 Ha Noi TP Viing Tau 400
, 11 Han Mac T, Phudng 7,
9 | Pinh Vin Cudng 273166308 | 17/10/2000 BRVT TP Viing Tau 200
Phé gidm 513/32/12 Truong Cong
10 | Trin Thanh Kiéu Pdc 273328541 | 20/10/2005 BRVT Dinh, P7, TP Viing tau 1,050
197 Hoang Vian Thu- Phudng
11 | Poan Thi Nga 273119926 | 21/12/1998 BRVT 7 -TP Viing tau 1,250
Lam T Phuong Trudng 40/6/5 Lé Hong Phong -
12 | Trang phong 271193368 | 9/10/1990 | BRVT | phudng 4 -TP VT 850
Kiéng Ap 8 Son Kién - Hon DAt -
13 | P& Vin Cudng GD xi nghiép | 370922735 | 4/1/2005 Giang Kién Giang 950
Trudng 218 Trudng Coéng Pinh -
14 | Trin Thanh Lim phong 271475720 | 30/5/1995 BRVT Phudng 3 - TPVT 1,950
15 | Cong Hién Quyén Phé Gb XN 271495990 | 29/7/1992 BRVT 190/16 Ba Cu - P3- TPVT 800
T8 14 P. T4n Hoa - Thi xa
16 | Vii Trong Thing 113079262 | 25/12/1997 | Hoda Binh | Hda Binh - Tinh Hda Binh 50
34R Nguyén Vin Cir - P9 -
17 | Hoang Thi Phong Chi tichCPb 271474334 1/6/2004 BRVT TP VT 3,000
163/13 Hoang Vin Thu - P7-
18 | Ngd Xudn Thanh 150997844 | 20/8/1986 | Thdi Binh | TPVT 2,700
37 Nguyén Thdi Hoc - P7-
19 | Pao Quang Cai 130908084 | 7/8/1979 Vinh Phi | TPVT 2,600
114/26 Hoang Vin Thuy - P7-
20 | Lé Thi Thanh Phu.trdch KT | 271485592 | 29/12/2005 BRVT TP VT 3,950
21 | Nguyén Thi Héa Phu.trdch KT | 273023925 | 17/3/2008 BRVT 79 Han Mic T - P7- TP VT 5,650
24/1 Kha Van Can - P7-
22 | Nguyén Vin Thiu GD xinghigp | 161916348 | 17/8/1989 | Ha N Ninh | TPVT 6,700
Nguyén
23 | T.M.Nguyét 273339200 | 16/3/2006 BRVT 90/9 Hoang Viét - P6- TPVT 2,600
PGD Xi 26D T§ 6, PhuGc an, P11, TP
24 | Ninh Vin Hing nghiép 273367783 | 20/10/2006 BRVT Viing tau 1,000
1/57/3 Trin Binh Trong,
Phudng Nguyén An Ninh, TP
25 | Pao Vin Tuin 271490837 | 10/10/1990 BRVT VT 2,050
15H1-01 Nguy&n An Ninh,
26 | Nguy&n Thi Hoa 273091414 | 23/9/1997 | BRVT | P7, TP Viing tau 1,000
146 1 Tran Binh Trong,
27 | Pao Vin Td 273228030 | 29/5/2003 BRVT Phudng 8, TP Viing tau 2,400
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S621/39 O1 Hai bién 1,
28 | Pham Pinh Trudng 161374989 | 14/5/1980 | Ha N Ninh | Long Hai 800
20 Kha van Cén, Phudng 7,
29 | Nguyén Thi Suong 273338668 | 2/3/2006 BRVT | TP Viing tau 600
38/6/7 Binh Gi, TP Viing
30 | Hoang Thi Loan 273284403 | 16/9/2004 BRVT | tau 400
146 I Tran Binh Trong, P8,
31 | Nguyén Thi Xuan 273045417 | 20/8/1995 BRVT | TP Viing tau 800
104 Tran Binh trong, P8, TP
32 | Nguyén Thi Lyu 111996014 | 4/3/2003 Ha Tay | Viing tau 600
02, dp Bic, Hoa Long, Thi
33 | Pinh Thi Thudng 273137116 | 18/8/1999 BRVT | xi Ba Ria - TP Viing tau 50
Ph6 gidm 181KD3 Long Binh Tén -
34 | Poan Péc Hi€u bac 271391475 | 22/3/2005 | Bdéng Nai | Bién Hoa Pdng Nai 3,500
Gb Xi 40/6/7 Lé Hong Phong, P4,
35 | Vi Anh Tuén nghiép 131080550 | 17/5/1990 | Vinh Phic | TP Viing tau 1,950
, 156 Ap 3,K1, TS 3, An Hoa ,
36 | Hb Xuan Truyén 291544292 | 27/4/1998 Dbdng Nai Long Thanh, DPdng nai 350
Ng. T .Tuyét T& 12 Ap My tan, My Xuan,
37 | .Nhung 164089550 | 20/5/1998 | Ninh Binh | Tén thanh 50
T& 10, Ap Thi Vai, My
38 | HoangVin V§ 031066772 | 30/7/1996 | HaiPhong | Xuin, Tan Thanh, BRVT 50
T6 10, Ap Thi Vai, My
39 | Khuong Pai Tién 161397650 | 1/9/1980 | Nam Pinh | Xuin, Tan Thanh, BRVT 400
Té 8, Ap Thi Vai, My Xuin,
40 | HoangThi Nhim 141101237 | 17/4/1981 | HaiHung | Tan Thanh, BRVT 450
TS 7, My Thanh, My Xuan,
41 | Trdn Thi Thiy Van 141704845 | 29/10/1992 | Hai Hung | Tan Thanh, BRVT 100
45/5B Tién cang- p Thing
42 | Nguyén Thiy Hing 273473049 | 30/10/2008 | BRVT | Nhiét-TP Viing tau 100
2. Giao dich CD nji by / CP I6n va nguwoi cé lién quan:
Nguoi thuc hién Quan h¢ véi cb S c6 phiéu sé hiru S6 cb phiéu s& hiru Ly do ting,giam
STT giao dich doéng ndi bp dau ky cudi ky mua, bin,chuyén
S6 cb phiéu Ty 1¢ S6 cb phiéu Ty 1¢ dbi, thwéng
Khéng cé
- A A , A ” [N A A A A .
V. Cac van de khac: Chan chinh viéc thue hién cong bo thong tin.
ONG QUAN TRI %

PAU TU XAY DUN

DAU KHI

Page 6




