
Phu luc so 03-Thdng tu 52/2012/TT^BTC 

CONG TY CO PHAN GACH NGOI CONG HOA XA HOI CHU NGHIA VIET NAM 
KIEN GIANG (KBT) Doc lap - Tu do - Hanh phuc 
So: .0.?../BC-KBT 

Kien Luang, ngay 20 thdng 01 nam 2014 

BAG CAO TINH HINH QUAN TRI CONG TY 
(6 thang cuoi nam 2013) 

Kinh sui: - Uy ban Chirng khoan Nha nirdc 

- Ten cong ty dai chung: Cong Ty Co Phan Gach N g o i K i e n Giang 

- D i a chi tru so chinh: To 4, K h u pho xa Ngach, T T K i e n Luang , huyen K i e n Luang, 
tinh K i e n Giang 

- Dienthoai : 077 375 1717 Fax: 077 3750 511 

- Emai l : tuynelkiengiang@yahoo.com.vn 

- V o n dieu le: 30.016.990.000 dong. (Ba mua i ty, khong tram muai sau trieu, chin 
tram chin mua i nghin dong). -

- M a chung khoan: K B T 

1. Hoat dong cua Hoi dong quan tri: 

1. Cac cuoc hop cua Hoi dong quan tri: 

Trong 6 thang cuoi nam 2013, H D Q T da to chuc thanh cong 03 phien hop H D Q T dinh ky 
cu the nhu sau : 

S6 

11 
Thanh vien H D Q T 

Chirc 
vu 

So buoi hop 
tham du* 

Ty le 
Ly do khong 

tham dy 

01 Ong: L u V a n C o n C T H D Q T 03 100% 

02 6ng: Le Quang Tuan T V H D Q T 03 100% 

03 Ong: Nguyen V a n Ut T V H D Q T 03 100% 

04 Ong: Nguyen H u u Truong T V H D Q T 03 100% 

05 Ong: L a m Duy Khanh 
T V H D Q T -
G D Cty 

03 100% 

2. Hoat dong giam sat cua H D Q T doi vol Giam doc (Tong Giam doc): 

H D Q T luon kip thai chi dao va ho trg Ban giam d6c trong cong tac don doc thi cong de 
hoan thanh du an day chuyen 2 giai doan 2 cho kip tien do de dua vao san xuat, nang cong suat 
thiet k l nha may len 60 trieu vien/nam va ke hoach san xuat kinh doanh cua cong ty. 
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Ban hanh cac N g h i quyet va quyet dinh nham chi dao kip thai va tao dieu kien thuan Igi 
cho Ban giam doc cong ty hoan thanh nhiem vu S X K D cua Cong ty, cac quyet dinh cua H D Q T 
ban hanh deu dua tren N g h i quyet Da i hoi Dong Co dong thuang nien va su thong nhat, chap 
thuan cua cac thanh vien H D Q T . 

3. Hoat dong cua cac tieu ban thuoc Hoi dong quan tri: 

Khong CO tieu ban 

n. Cac nghi quyet/ Quyet dinh cua Hoi dong quan tri: 

S6 
T T 

So nghi 
quyet/ Quyet 

dinh 
Ngay Noi dung 

01 
Hop H D Q T 

\kn4 
25/7/2013 

1. Bao cao ket qua hoat dong S X - K D 06 thang dau nam 
va thang 06/2013 tinh hinh san xuk cham, tieu thu san phkm 
CO chieu huang tang, Igi nhuan truac thue 6 thang dau nam 
2013 la: 1,375 ty d6ng, dat 24,3% (so lieu chua kiem toan), 
Doanh thu la: 15,471 ty dong, dat 35,52% so va i k l hoach 
nam 2013. Nguyen nhan thuc hien khong dat so vai ke hoach 
la: 

- Do phai chiu chi phi khau hao va lai vay cao day chuyen 2, 
trong khi day chuyen 2 chua tao ra san pham. 

- Do toan bg chi phi dau vao tang nhu: dien, luang, B H X H , 
xang dau... nhxmg gia ban san pham khong tang dugc. 

- Do tinh trang thiet bi L 6 nung cu da xuong cap nhieu, can 
phai dai tu, nang suat giam lam tang chi phi nhien lieu gia 
thanh. 

- Do tang chi phi trong khau giao hang dong kien pa let tai 
TP.Rach G ia (Cty khong tinh chi phi pa let vao gia ban) 
nhung nguyen nhan tren dan den gia thanh tang, giam hieu 
qua... 

- B G D Cty nen thuc hien tiet kiem toi da cac khoan chi phi 
trong hoat dong san xuat kinh doanh. 

2. Thong nhat to chuc le khai truong day chuyen 2 khi 
dua vao hoat dong va quang ba hinh anh Cty. D u kien vao 
dau thang 09/2013 chi phi to chuc khoang 80 trieu dong, lap 
du tru chi tiet trinh chu tich H D Q T Cty duyet. 

3. Thong nhat noi dung dieu chinh cac quy che boat 
dong nhiem ky (2013-2018) trinh chu tich H D Q T ky ban 
hanh de ap dung. 

4. Thong nhat chgn tuyen tham quan du l ich cho 10 
khach hang tieu bieu cua Cty d i Tour Trung Quoc - Hong 
Kong - Quang Chau gia 1 suat toi da 20 trieu dong/nguai. 
B G D cu 1 nguai di cung doan. 

5. Thong nhat mua 1 xe nang 4 hoac 5 tan (da qua su 
dung) phuc vu san xuat day chuyen 2, gia tri khoang 500 trieu 
dong. Truac khi mua phai bao cao gia ca, loai xe cho chu tich 
H D Q T quy^t dinh. 
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6. Thong nhat dung toan bo giay to chu quyen, tai san 
cua Cty hien co the chap cho ngan hang Ngoai Thuang chi 
nhanh K i e n Giang de vay von ngan han, trung dai han dau tu 
du an day chuyen 2 va hoat dong san xuat kinh doanh cua 
cty. 

7. Thong nhat thai gian hop H D Q T dinh ky, moi quy 
hop 1 Ian thai gian vao cac ngay giua thang cua dau quy sau. 

8. Thong nhat vay von uu dai trung, dai han cua quy 
V e M o i Truong K i e n Giang de dau tu day chuyen 2, cong.-
nghe than thien va i moi truong, so tien vay do quy Bao V e 
M o i Truong xet duyet. = 

9. Thong nhat dau tu xay dung L 6 say phu cua day? 
chuyen 2, hang muc nay phat sinh ngoai du an cua d ^ 
chuyen 2, gia tri dau tu khoang 600 trieu dong, Cty lap Ho 
thiet ke, du toan phe duyet dung quy dinh. V e thai gian dua 
day chuyen 2 vao boat dong la ngay 02/08/2013 thai gian san 
xuk thu d i n 30/09/2013.' 

CONG TY 

CliNQQ 

02 
Hop H D Q T 

ian5 29/10/2013 

1. Thong qua toan van bo ho sa l ien quan dang ky Huy 

niem yet tu nguyen co phieu K B T tren So giao dich chung 

khoan H a N o i . 

2. Trong truong hap Sa Giao dich Chung khoan H a N o i 

CO yeu cau sua doi, bo sung H o so dang ky Huy niem yet co 

phieu thi Ban dieu hanh va cac bo phan, ca nhan l ien quan co 

trach nhiem sua doi, bo sung theo quy dinh. 

CONG TY 

CliNQQ 

03 
Hop H D Q T 

Ian 6 
30/11/2013 

1. Bao cao ket qua hoat dong S X - K D qui 3/2013 ya 09 
thang dau nam tinh hinh san xuat cham, tieu thu san pham co 
chieu huang giam, do gia ban hien nay cao han gia thi truong 
khoang 20% nen can phai dieu chinh giam gia ban ra, theo thi 
truong hien nay, ket qua thuc hien 3 Qui dau nam Igi nhuan 
thap khong dat ke hoach de ra. 

- Can phai giam chi phi trong hoat dong san xuat - k inh 
doanh de tich luy Igi nhuan. 

2. Thong nhat dieu chinh gia ban san pham va tang chiet 
khau Thuang M a i cho dai ly va khach hang, cu the dieu chinh 
gia ban gach cac loai giam 50d/vien so va i gia ban hien nay 
cho cac doi tugng khach hang, gia ban bao gom Palet dugc ap 
dung tu ngay 10/11/2013. 

- D ieu chinh tang chiet khau Thuang M a i (ban hang).Tinh 
theo san lugng tieu thu trong thang, dat muc tren 50.000 vien 
d i n muc tren 200.000 vien. Dugc ap dung tu ngay 
01/11/2013. 

3. Cty xay dung chinh sach gia ca l inh boat canh tranh va 
hoa hong rieng, thich hgp doi va i cong trinh do thi TP Rach 
Gia , nham t i l p can va k ich cau tieu thu san pham. Tuy nhien 
trong vice ban hang phai dam bao thu hoi cong ng. 

4. V iec thanh ly tai san, phuong tien khong can su dung. 

CONG TY 

CliNQQ 
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