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I. Th6ng 1in chung:

1. Th6ng tin tiing qu:it:
- Tdn giro diclr: Cong ry co phin Nong <arr thuc phirn Ourng Ngii

Ci:r5 chung nhdn dirng ky docnh nghiip so 4l00l2l04 J

- V6n didu 16: 90.781.180.000 d6ng

- Von diu ru cua chu so hiru: J6l .75 I .2 75.4J 5 d6ng

- Dia chi: 48 Pham XuAn Hda - TP QuAng Ngdi Tinh Quing Ngdi
- s6 di€n thoai: 055 3822536 - 3822529

- 56 fax: 055 3822060

- Websitc: http://www.apfco,com.vn

- 1Vt3 CO plrreu (neu co):

2. Qui tlinh hinh thinh vi phit tri6n:
- Ngey thdnh lip: COng ty Ci5 phan N6ng shn thuc phim QLr6ng Ngiii cluoc

thdnl lap tren co so Cd phdn hoa doanh nghi6p Nhi nudc (C6ng ty Ndng sen thlLc
phirl Qu.rng Ngii) theo Qul6r dinh sO :S: QO-t B ng.r; 25 12 200j cur Uy brn
nhdn dAn'l'inh QLring Ngdi. Cdng ty lir don vi hach tolrn d6c lip, hoat ddng srn ruit
l<inh doanh theo Gidy chring nhln ddng kf kinh doanh s6 340300001 9 ngdy 26 th6ne
I2 rram 2003 cua So Kd hoach va Diu lu T rnh Qurrg Ngii iru khi thinh lap din nr1
Cong ty cli 14 lil thry doi gidy ding hy kinh doanh vd lin hi6u chinh g.ln nldt vio
ngiry 07 thdng 8 ndm 2013).

- \icrn yit: Cong ty clrua rriern 1et.
- lhrii giarr ccc moc su kidn qurn rong kd lir l,hi rhinlr lip den nl:Tir khi

thanlr lap den nay Cong ty khong ngiLng md rong s6n xuat kinh doani, cu th6:

+ Ndm 2004: Dua dfr r}n DTXD Nhd m6y SX Tinh bot mi Son I{ii - Son Hd (

Nay ld Nhd m6y SX Tinh b6t mi Quing Ngii - co sd 2) viio hoat ddng.

+ Nirn 2005: Mua NhdL m6y SX Tinh bot sin DAkT6 l(on Tun.
+ NAll] 2006: Dua du 6n ETXD Nhir n6y SX Tinh bdt sin D6ng Xuen vdo hoat

dOng.
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+ Nam 2008: Mua Nhd m6v SX Tinh bot s6n TAn Chdu Tdy Ninh vir Cho

QLrAng Ngii.
+ Ndm 2010: Mua Nh2L m6y sAn xu6t tinh bQt s6n Mang Yang'

+ NAm 2012: Dua du 6n ETXD Nhd m6y C6n DdkTd viro hoat d6ng'

+ Nim 2013: Mua Nhd m6y san xu6t tinh bQt sin An Kh€'

3. Ngirnh nghd vi tlla bin kinh doanh:

- Ngirrri nghi l<inlr doanh:

Srn xuAI vl kinh doanh tinh bqt,an va cdc sdn pham 
"arr 

tinh bol {linh bot bien

tintr, 
"On'.tt.tunotl; 

San xuit, chti tao, gia"cong, lip dat-thi.er bi co khi; Xiy durg ddn

clune ri corre n:llidp; Vay mic \ual kJliu: Kirrh dolnh tong hqp: Duorrg'.bia ruou'

,;"5. l,;;a;i tir. J;" r"irl,l- l,;,ng ,hu .ong mj nghi' hirng lim si' ch6 oren.nri

.;;:;"; J"".. phan bon, rAr lieu xa1 dung thiet bi rndS nroc pltttc ru sin xual: Kirrh

a"""|l'*";, *ap khiu rru. iiep, Oai l1 mur bdn hing hoa: Kini doanh r arr tai hang

frO" 
-U;g 

O ,O; Oi, tu kinh do;nh khai th6c vd quAn lli cho, sieu thi' trurg tem thuoxg

mri: Clr-o thui van phong lrnr r idc. klro' bdi: Xu6r kidrr tin chr chrJrrg niin giinr tlrieu

;i;; i;;i'i; ';; i;"e?gl'e. oj" tu \ev dung va chusdn giao he thorrg rtr lj nuoc

it',"i 
't 

u hoi khi BIOCAS; Srrr xtral va kinh doanlr con thuc phanr'

- Dia bin kinh doanh:

Cdc tinb, thinh ph6 tr'€n toiin qu6c.

C6c nudc trong khu vuc nhu: Trung Qu6c, Eiri Loan, Nhit Bin

,1. Th0ng tin vd md hinh qulin tri, t6 chri'c kinh doanh vi bQ miy quin ly:

COng ty 
"6 

phdn N6ng sin thqc phdm Quang Ngii c6 tru so chiuh tlri so 48

ph+m Xuai lioa, rnann pn6 Quang Xgii Ngodi c6c phdng ban cira C6ng ty' C6ng 1y

cdn c6:

07 co sd hqch todn Pbu thu6c;

0l Vin phdng dai clien tai TP H6 Chi Minh;

01 C0ng ty con h;Lch to6n dQc lAp (100% v6n cua C6ng ty):

COng ty TNI-{H 1TV Ch(: bi6n bdt s6n Se Pdn

Dia chi: Bin Aly KenThong, Huy€n S€ P6n, Tinh Savalnakhet' Ldo'

Nganh nghe kinh doanh chinh: Sin xu6t, kinh doanh Tinh bqt sin

V6n diCu lQ ddng kj': 1.164 633 USD

Dd rhuc gop din I I l212011: l7ol2l5o l98 Ddng

01 Cdng ty li6n k6t:

Cdng tY c6 Phdn MaY D6ng Tharh



Dia chr: J2 Le Van Sj. lhinh pho Quang \gdi

Ngini nghi kinh doanh chini: San xudt. gia corrg hrng nray mac

V<jn diiu l€ rhsc g6p: 1.287.500.000 Ddng

T! lQ sd hiru cLia C 6ngty:32,19Yo

So tlii tii chrirc cria C6ng ty:

B,\N KrtNr so.(T

c fY'lN lt I Tv cllti
DIEN BOT SAN StrPON
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Dr\r flor DdNc cd DdNG

CTY TNHI{ I TV IIAY
Da)\c llr.iNI

D'\NTONG Gr,trrD6c

Phdng TO chfc Hdnh chfnh Nhn mny SX Tinh bot mi
QuAng Ngei

Phdng Tii chinh - K6 tofn
Nhd miv Cdn vi Tinh b6r sin
Dnkt6

Phdng Ky thuat DAu tu -
Nguy6n lieu

Nhn m:iv SX Tinh h6f sin
D6ng Xuin

Phdng K6 hoith - Thi truilng

Nhn mnv SX Tinh b6t sin
Tin Ch6u

Nhn m:iv SX Tinh h6t sil Gia
Lai

Trung tem Thuong m?i Chg

Qu,ing Ngni

Xu6ng co l{h i

Vin phdng.lgi dien TP HCM



5. Dinh hu'ing ph6t tri6n:
* Muc ticu chir y6u cira C6Dg q': Ph6t tri6n c6ng ty ngdy ciing l6n nranh' kinh

doanh c6 hiQu qua, lcri nluAn rgdy 
""ang 

tang, derr,l lqri higu qua, tgi ich kinh t6 cho nha

Jir ,", a" dinh'c6ng vicc lim vd'nang cao thu nhdp cho ngudi lao d6ng' thuc hicn t6t

chinh s6ch thu6 d6i v6i Nhd nu6c.
* Chi6n lugc ph6t tri6n trung vir ddi hqn:

- Tido ruc dov rnlnh hopr dqng srn ruit kinh doanlr' tdp tlurtg <1au iu ngrron

r'. 'i .o'' 
'ilulJi 

,'Jli I .nrJ ae tl iOne thi rruong' doi mo-i cdng.nghe rhier bi d'j

,i"g .- .r'.;il"o";;" ;hi", Tinh bol;;n vr con rhuc phanr' phdn diu tro rlrarrh

mQiuong nhtng nha sen iu6t vd cung cap tirrh bot sin hing ddu khu vuc'

- ChuAn bi diAu ki€n hy thudt, con nguoi di sdn ruit Ethanol fiti llgu t\e.o

ouver dinh ,6 ill zool bo--tte ngdr 20 ll 2007 vi vidc plri duler "Di.dn phit

,ri.n nl,l+,t lidtr sinJr hgc den na.m 2015 ri titn nhitt ddn rrarn 2025 ri Oulit dirrltso

iii6ij-iG 
"eey 

z 2t11t2012 v€.vrEc.ban hdnh "LQ trinh 
1q gt'-nc.tl lc ph6i tr0n nhi6n

ti6u s;nn hqc voi nhi€n lidu truydl thiing" cira Thu tu6ng Chinh phu

- Sin xuAt tinh bQt biiin tinh li hu6ng di liu ddi cira C6ng ty nhim ting tinh

hiiu qud, tang gia tr! cing nhu linh canh tranh. Cdn cir vdo thi trudrg, khdch hdng cu

i'rrl?}" * orr?itiri *c ,u,.t pnattt tit.tt.t uot bi6n tintr. d6p irng nhu cdu cdng nghi0p vd

tt.," ohd,rr.,. Muc tidu tu nam 2016 d6' nim 2018 dAu tu tai khu vgc tidl Gia Lai vd

i'"r,l drl,, v"" je drt rong san luong bqr bi6n rinh b0 000 len'

- Diu tu md r6ng ndng c6ng suAt Nhd m6y chii bitin tinh bot sin 56 P6n - l'do

t\ha mi5 cua Cong fY con)
+ C6c muc ti6u diii v6i m6i 1rudng, xd hQi vd c6ng d6ng cira C6ng ty'

- X6c dinh viQc diu tu cho xir lf m6i tnrdng ld trdch nhiem xa hi'i nhanr.dll

bio ohir rriirr bin uine cua Cong ty Vl ti1 ng"y i'ong niirn 2014 'i triin lthai diu Lrr

ep ,iy bi den cuoi nani 201 5 hoan tlranh trong tal ca caic Nlra rndl todn Cong ty

- Ludn cap nhir cdc giai phdp xu lj moi truong nroi phuc vu ltuoc ttt'rt ctittg

nhLr ldu ddi. Oarl tn t int.t pt.ti tttlcfr Oang C6n nam 2015 t;t ca cdc Nhe mey xa thai dat

clruan.

- Ciai doan 20lb - 20l8 rrghidn criu. tinh tocn dp drrng cong nghf rnoi de tiit
Liirn nrLoc trong sin xuir vd tier kiqrn tii nguydn dat trong ru lj nroi trrLong'

- Tbgc hiQl nghia vu d6i vdi c6ng d6ng th6ng qua d6ng g6p chc phrlc lgi xd

h0i.

6. Cic riii ro cri th6:inh hudng tl6n hoat d6ng sin xu6t kinh doanh ho{c d6i vrli
yiec thftc hien cic mgc ti6u cira ciia C6ng ty:

* Th6 gitr'i:

- Cii ngd tri l rung Ouoc rlrip 'o voi cnng ky I0oo rir dong nhan lf gianr gid so

voi dong USD nin anJr huong din gid ruit khau 5arrg lrung Quoc



- D6ng Bath m6t gi6 ldm gi6 xuit kl6u tinh bdt sin cira Th6i Lan canh tral]h
vcii Vi6t Nam.

* Trong nuoc:
- Chi phi: didn. rien luong vir vdn chuyin diu tang.

- Tlroi rier Lho han kco ddi anh huong ddn niing suit vA chit luo-ng siur.

II.Tinh hinh hoat along trong nrlm:

l Tinh hinh ho4t tlQng siin xu6t kinh doanh

TT Di6n giii DVT TII
2012

Nim 201ll So srnh (%)

KH TH TH2013/
TH20t2

TH20t 3/
KH20t 3

I 'f6ng doanh thu Tr.ddng 2.101.366 2.100.000 2.254.',/04 93,89 t01,31

2 Lhi rdns I r.dong 154.988 70.000 121.939 80,6 r 178,48
,]

Ca' tric Ddng/CIr 9.964,98 5.000 8.040,65 80,69 160,8 t

1 'l'hdnh Phim

Thanh phin cin M3 I3.940 15.000 9.725 69,',7 6 64,83

1.2 TP titlh b1t sd,1 Ttin 210.085 222.000 232.502 96,84 t04.7J

I lau het c6c chl ti€u d€u dat vd vuQt so v6i kC hoach do tdng san luong tieu thu,
ri6ng sdn luong sdn sudt mit heng c6n kh6ng dat kd hoach ld do thi trudng c6n xudt
vd ti6u thu n6i dia gdp kh6 khin, giri giam li€n tuc ndn Cdng ty dd chir d6ng gi6m sAn

luong sin xuit theo nhu ciu khdch hing.

2. T6 chri'c vh nhin su :

- Danh s6ch Ban didu hdnh:

o dng: V6 Vin Danh
Ngdy th6ng ndm sinh : 20/10/1961
Eia chi thudng tru : 295 Phan Dinh Phirng, TP Qudng Ngii
56 CMDN : 211222371
Dan 16c : Kinh
Qudc tich : Vidt Nam
Di€n thoai li€n lac : 055 3822536
TrinJr do chuyerr mon : Cu nhin Kinh ri
Chuc vu cdng ldc hien na): Chu rich HDQ I kiem Tdng Ciam ddc

Cdng ty
Ty le so hliu co phieu : Sd hiiu: 374.301CP,ty l€:4,12%

1:



. Ong: Ngd Vnn Tuoi
Ngiry th6ng ndm sinh : 06/8/1958

Oin 
"ni 

tnooog tm : 6TPhqmXuAnHda, TP QuAng Ngfri

s6 CMDN : 210025126

Ddn t6c : Kinh

Qu6c tich : ViQl Nam

Ei€n thoai li€n lac : 055 3822542

Trinb d6 chuy€n nr6n : Crl nl.rin Kinh te 
"

Chirc vu cdng tric hi€n nay: Ph6 Chir tich FIDQT ki€m P'T6ng Gi6m c16c

C6ng ty
T1j'1€ s6- hiru c6 phii5u : Sd hiru: 181.522CP,|} l0: 2'00%

. dng: Vfr Lam Son
Ngiy th6ng nim sinh
Eia chi thudng ttu
56 CMDN
Den toc

Qu6c tich
Di€n thoai li€n lac
Trinl d6 chuY€n m6n

. dng: L0 Tu6n Toirn
Ngdy th6ng ndm sinh
Dja chi thudng tlir
S6 CMDN
Dan toc

Qu6c tich
Ei€n thoai Li€n lac
Trinh d6 chuy6n n6n

Chfc vq c6ng tric hiQn naY:

rs/8119s6
Tii 1 I PhLLdng Triu Phii, TP Quring Ngai
2126t0392
Kinh
ViQt Nam
055 3711995
K! su co khi
TV HDQT ki€m P.T6ng Gi6m d6c

C6ng ty

16/0211962
99 Truong Quang Trong, TP Quang Ngdi

210643799
Kinh
Vi€t Nam
055 3819741
Cir nhdn Kinh tti

Ty lQ sd bnu c6 phi6Lr : So hiru: 319 749CP'ty l€:3'52%

Cfrit" tu 
"d"e 

ta" hi€t *V' TV HDQT ki6m P T6ng Gi6m d6c

C6ng ty
Tj lQ so hiru c6 phiiiu : Sd hiiu: 250 '282CP ' 

t! lQ:2'76%

. dng: Trin Nggc Hii
Ngdy thang ndm sinh : 0l/01/1973
oia ttri ttruong tdr : 180 Truong Quang Trong, TP Quiurg Ngdi



I y le so nuu co pnreu

. Bi: Bii Th! NhuHoa
Ngdy th6ng nim sinh
Dja chi thudng trir
Tlinh dQ chuydn m6n
56 CMDN
Ddn tdc
Quoc tlch
Di6n thoai li€n lac

Trinh d6 chuydn mdn :

Sd CMDN :

DAn t6c :

Qudc tich
Di6n thoai li6n lac :

Chirc vu c6ng t6c hiQn nay:

CL? nhAn Kinh ti5

211925924
Kinh
Vi6t Nam
055 381974 t

TV FIDQT ki€m P.T6ng Gi6m d6c
C6ng ty
Sd hiiu: 96.507CP, t'1i 16: 1,06%

20/t0/1957
Phudng Ch5nh L6, TP Quing Ngei
Ct nhan kC to5n
211966452
Kinh
ViCt Nam
055 3822529

C6ng ty
So hAu: 2 1 8.6 14 CP , fy l€: 2,41To
Sd hiru: 115.042CP, rj 16: 1,27% (1.Igudi lidn
quan)

-1.

.lt(

Cllic vg cdng t6c hi€n nay: TV HDQT ki6n P.T0ng Gi6m d6c

Tf l€ sd hnu cj phiiiu :

Ch6ng: Nguy€n Chinh :

- Nhiing thay d6i trong ban di€u hdnh: Kh6ng c6

- So Iuong cdn bd, nhin vidn. T6m tit chinh s6ch vd thay d6i trong chinh s6ch
d6i v6i ngudi lao d6ng.

' Tong s6 CB CNV rai rhoi riidnr I L I212011: o22 nguoi.

- Chin-h sdch ddi voi nguoi lao dong:

. ChC d6 ldm viCc:

Thdi gian ldrr vi6c: TrOn co so chd tlo chung. cong ty ro chrlc ldm vi6c
8gio/ngiry, 6 ngdy/tudn. Toan tbe CBCNV cria C6ng ty duoc nghi L6, 1-dt vd phdp
lheo dLing Quy d inh cur L uat lao dong.

Dreu kren lam vidc; Cdns tv tr€urg bi ddy du dung cu vd phuong ti€n bdo h6,
tudn thir cdc qui chu6n, y€u cAu an todn trong quA trinh lao d6ng, sin xudt.

o Chinh s6ch clao tdo:

Voi muc tidu hur:ng d€n k! nhng chuy6n m6n hod cao trong tAt ci c6c b6 phdn
cong tdc, cong ty ludn hd tro, khuy0n khich ngudi lao d6ng nang cao nAng luc nghidp
vu chu) en rnon dd ddnr bao hoin rhini rriidm r u tdr nhar.



. Chinh s6ch luong, thu6ng:

Hing ndn.r llQi c16ng quAn tri Cong ty phe duyet dol gid tiin luong vii thgc

hie" "il;"J;;';ha"^pr'"i 
j"G pr'it r'qp ioioi" o"ng 

"eiinh 
nghA, c6 gang tdi aa o6

dain bdo gidi qnylt .-no ngudi iao d6ng hudng mfc luong tuong xung vdi ndng luc

dong g6pftrinh d6 nghidp vq chuy6n n.r6n cua m6i ngudi Ngodi viQc tld luong hirng

fi#;i; nguOi iao aOng, dinh kj' C6ng ty xiip loai lao dQng dga theo chc chi ti6u

ndng su6t, kY luat d6 khen thudng

. Chinh s6ch phirc loi vd chim s6c ngudi lao dQng:

L6nh dpo COng ty d6c bi6t quan tdm diin phric lgi cira ngudi lao d$ng' ngodi

'ie" 
d;;;;;; il- I' tt ui ea" ni6n'' xd h6i, cdne tv cdn mua BdLo hi6m tai nan lao

donr. Ldrh dao Cdng lv cung tsan chip hAnh Cong ioin thuong xrrl drr lo chuc lhim

hni,-clong r ien- tro c-ri p. tlng qua cho gia dinh CBCNV khi grp kho khiin' hoan rran

froac fiiei ni'. nti aie" UCn .a" t,tit cho phdp Cong ty th uong to chrlic c6c chuy€n di

du lich, nghi dudrlg cho CBCNV.

3. Tinh hinh tliu tu, tinh hinh thlc hien cic dq in:

a Ctic khotin diu tu l6tt:

Trong nlm dd thuc hi6n n6t so cong trinh theo l(H d6 ra nhim ndng cao ndng

luc SX, tdng hi€u quA cho Cdng ty, cq th€:

- Tiiip 1uc cliiu tu thay thi5, bo sung d6 6n dinh sin xu6t c6n;

- Diu tu nang cong sudt Nhd m6y sdn xu6t Tinh bQt sin OOng Xudn vd Nhd

nral san xuit iint oor "in An Khe ldn 200 rdn sP ngil '

- Ch6m dftt ho. p ddng diu tu kinh doanh khai th6c Chq Qu6ng Ngdi'

TLry nhi6n cdn han ch6ldL:

- Vi6c dAu tu nghiOl criu xir l1i m6i trudng chua c6 girii phrip niio m6i'

- Tiiin d0 thuc hiQn du 6n dAu tu ndng c6ng su.6t Nhd m6y An Khe len 250 t6n

SPArgiiy chim so v6i y6u cAu ddt ra, thiiit bi thi6Lr d6ng b6, v6u cdu phii hi6u chinh'

bd sung d6 hodn chinh.

- ViQc nghiQm thu m6y ph6t di6n vd quy6t to6" du 6n 
"dtt "hdm 

so voi ki ho;rch

dd ra.

b. Cric cong lY con. c6ng ry li6n k6t:

C6ng ty con: Cdng ty TNIIH lTV Ch6 biiin bOt ,at.t Se p6t]

Do dq rin dAu tu xdy dqng Nhd mriy ch6 bir5n tintr b6t sin S€ p6n cdn.dang

trorg giai tloan DTXD chua baniiao 
"ho'C6,1g 

ty TNFIIJ lTV-chi: bj6n bQt sin S€

P6n nan trong ndm 2013 C6ng f kh6ng ph6t sinh doanh thu vd chi phi SXI(D'



Tlnh hlnh tdi chinh:
DVT: D6ng

TT Chi ti6u 31/12/2013 31n2/2012 Ti 16 ss

I Titi sin ngdn hqn 4.586.7t5.962 L057.383.142 4.t.t,78
- V6n beng tien 2t8.334.622 575.336. t46 37-95

- CAc khoen phai thu 261.346.472 209 08 r.989 t26 43

- Hirng t6n kho 253 .'7 04 .802 67 .894.987 373.6',7

- Tdi sen ngin han kh6c 3.850.330.066 205.070 020 | 877.5',7

2 Tdi sih ddi hq 12.596.093.191 883.767.203 1125.27
- Nguyon gid tdi san c6 dinh 3tiltt02497 691.589.427 55r.06
-ch phi XDCB dd dang 8.73 L083.190 t92 . t'7',7 .7'7 6 4513.23

- 'fi dai han kh6c 53.907.50,1

TONC CONC TAI SAN 17.182.809.r 53 1.941-150.345 885,19
l Nq ngdn hqn 290.233.091 s65.-133.332 i/ 34
2 VAn diu ru n r:hn sn hiiu 17.6t 2. t 56. t98 1.775.759.982 991,81

J Ch'nh lech $ gid hdi.Iotii -365.829.054 -46.191.887 791 98

1 Lei nlluln sau lllua chua PPI|ii -353.751.082 -353.75t.082 100.00
TONC CONG NGUON VON t 7.182.809.153 1.9,11.1s0.34s 88s.r 9

Cdng ty li6n k6t: Cdng ty CP May D6ng Thdnl

long dolrJr tlru: 35.b07.4q4.173 Ddng

long chi phi: 35.140.744.38U Dong

I oi nhuin rl]roc rhui: 466.74q.74J Ddng

'l'inh hinh tdi chinh:

DVT: D6ng
TT Chi ti6u 3l/12/2013 3l/12/2012 ri l0 ss (%)

Tiri sdn ngin hltn 8.37.1.822.161 4.811.951.488 I71,02%
- Von bing tiin 817 .4',7 1 .661 0r6.698 7'78 81.16%
- C6c khoan phii thu 5 .',7 17 .'7 42 .4',7 6 1 .349 .421 .092 423,72%
- I ling t6n kho 1 .662.7 65 .3 1 6 t.92t.679.70u 86.44%
- Tdi sin ngdn han khdc 145 842.710 522.15 t.9t0 2',7 934/"

2 Tiii siin lii ha 6.416.264.,142 7.145.652.524 89.7901

- Nguy0n gi6 tdi srin c6 dinh 10. 1,15.4,1:1.985 t 0 .044 .7 42.'/ 91 r0r.00%
- Cia tri hao nrdn lui kd - 3.833.882.879 -3.022.509.354 126.84%

- Tii sin ddi han kh6c 10,1.703.336 12u.4t9.084 84,81%
TONC CONC TAI SAN 14.790.086.60s r1.9s7.604.012 123,69.1,

1 Ne gdn han 8.6s8.008.850 5.599.376.980 151,62%
2 No dii ltan t.496.520.000 1.496.520.000
J n dAu tu cio chti sd hiu 4.000.000.000 4.000.000.000 100,00%



4 guliiu tu'phdt t in 209-438.268 14L422.51!

4q.47_1:17_0

667-810.351

144,02:l

lq,e2%
51.91%

5

6

Qul (llr phi,hg tii chihh 79.456.s17

r ni )i,nn sau thui chua PPhbi 346.662.970

14.790.086.60s 11.957.604.012 123.69"1,TONG CQNG NGUON VON

,1. Tinh hinh tiri chinh:

a. nnh hinlt tiii ch[nh:

7o tlns eiiimNIm 2013Nnm 2012Chi ti6u
1.39s.217.356.931
2 )51.9 14.'151.812

724.1 41.107.BA

1.029.854.'729.146
2.39s .616.231 .823

162.085.037.858
-'1 096.457;782

154.988.586.076
t3'7 .239 ;/ 5l .4',7 8

T6ns si6 tri tiri san

Doanh thu thu
i;huan tir ho?t dong kinh doanh

T.oi nhuin kh6c
i nhuen lru6c thu
i nhuen sau thue

T.i l€ lo-i nhuen tra cd tuc

r9a.261.449
124.939.368.639
1,O4.313.L62.193

b.Cdc chi fiAu fii chfult chrt YOU:

, . , ., ., .":-:,,i:::,,""" I

Nim 2012 Nnm 2013 Ghi chir

' ' "' ":" " """ ""' : """ "
He si lhdnh loxn ngin hqnl

, rr^ -1 ll.--r. r^ih nhanh'

o:96

0.49

o:90

0.41
-, 

,' ,:,::.::; . ;;.,,, ,,,:,,
,;. . i,-;i--.;; ..; 0.6q 0;7 4

- llc 50 \o Von chll 'o lluu
t t ht liir! t\: ndnt lui hoq Jdne

- Vorg qurl hin/ torr I'ho:

Docnh lhu thuan tonglJi tan

t (ht tiau tc khr nin! \;nh lii
hu lhrrinI Hi 'o I oi nhu;n'Ju thuc Dodnh I

' H+ .,i I qi nhuln sau thuc V^n chu "t hiru

l- rr;.;lvi nhu;hs3urhud longtii ';n
I He.o t oi nhu?n tu lrr?r ding kinh

JoJnh Doirnh lllu tlrui n

2.24

'32,33

0,06
o-+t

2.86

7:66

l,6l

005

0.1l 0.07

0,07 0,06

5. Co ciu c6 ddng, thay d6i v5n tliu tu ciia chii sii hflu

a. C6 phdn: T6ng s6. cil phdn tqi thdi di6m dang luu hdnh tai thoi diern:

31112/2013: S.OZS. t t S CF. fit ca cO pnan dugc tu do chuy€n nhugng

b. crt ciiu c6 dbng:
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stt Di6n siii Sii luons CP sd hii'tl Ti ti
I Co ciiu c6 d6ng lcin, cd d6ng nh6

C; dons ldn 2.804.52',7 t0.u9%
{ld d6n!' nh6 6.273.591 69 I \t'l,

2 Co ciiLr c6 d6ng t6 chuc, c6 d6n.Lr c6 nhdn

Cd d6ng td chilo 2 801.52-/ 30,89,%

C6 d6ng ci nhan 6.273.59l 69. i l%
3 Co cdu c6 c16ng lrong nrL6c, o6 ddng nuoc

100,00%

0.00%

C6 ddng trong nlr6c 9.078.118

C6 ddng nufc ngoiLi 0

4 C6 d6ngNhd nuoc, cd ddng khic
C6 d6ng Nhir nudc 2.804 527 l0.Jlq" I

C6 d6nq khlc 6.273.59 | 69,11"1,

c. nnh hinh tho! d6i in diu tu cfia chir sii' hii'u:

. . Nhin ting v6n luu ddng ddp ring hort dong sarr xuit l<inh. doanh;.Gidrlr ip |.Lc

v6 v6n vay ng6n hiirg. Nem 2013 C6ng q/ dA ph6t hdnh.c6 phi€u tri c6 lfrc de ting
v6n didu 16 ti.r': 75.652.520.000 i16ng l6n 90.781.180.000 d6ng.

tl. Gitto ttlch cii phiiu quj: Kh6ng c6.

e. Ctic chittg khodn khdc: Kh6ng c6.

lll. Bio cio v:r al:inh gi:i cur Brn Cidm ddc:

l. Drinh gii k6t qu:i hoat tlQng siin xuit kinh dornh:

- Nirn 20lj dorr r thu ra lAi rong dat r.l vu<rt ki hoa.lr. rhun; tlrip lron cirng
lii n[rn trll6c do lo-i nhuar tir tinh bdt sin 6 thAng cu6i nin gi6nr.

- Vd san luong tinh bot san toarn C6ng ty dat vucrt k0 hoach (105%) va dat 97Ta

so v6i nim 2012; hiu h6t c6c Nhd m6y ddu dat vuot hoach dd ra (tdl S6pon), trorg d6
clqrt cao nh6t lii Nhii mlLy DikT6 (110%), Qudng NgSi (107%). Nguydn r$an chir -r iLr
d6i roi cuc Nha may ri irn luorg dal ki hoach do 0 tlr6ng cuoi nirn dierr chrrrh I'i
hoach cho phir hop v6i tinh hinh thrrc te. Thdp hon nam truoc do nguy€n li€u vd thi
hi-Ldng ndur 2013 girp kl.r6 khin.

Vi sin luo-ng con chi tlat 65% k€ hoach vd bing 709/o nt:n 2012, nguy€n nhAn
ld thi trlldng c6n xudt khdu var tiCu thu ndi dia gdp kh6 khin, gi6 giAnr lidn tuc ndn
C6ng ty dd chir d6ng gi6nr sin luong sin xudt theo nhu ciu kh6ch hiing.

- Vd r,6n: Dugc su tin nhi0m cia ngdn hiing n€n dfun bao vi6c gidi ngin vi d6p
ung d nhu cau vdu vi kip thoi phuc vu cho qu6 trinh sdn xuAt kinh doanh vd ddu tu
crha C6ng ty.

- Va ( hJl lucvng san phirn: ('hat luo-ng san phirn Tinh bot srn ri Cdn thr,c
plrdm nim 20li dat chr tidu dd ra. dap rlng ulu cirr rlri rruong.lac Lriet nhrr cau rltui.
ph6n.
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- vA dlnh mfc kinh t6 - kY thuat'

+ Dinh mfc thu h6i hAu h6t c6c Nhd nr6y ddu dat k6 hoach v2i tuong duong

rrirn 201 2.

+ chi tj6u ticu hao di6n cac nhir m6y ddu c6 chuong trinl ti6t ldcm dicr vd dat

kir quc tot ld Nhi mi1 Quang \gdi'
+ Vat tu, phu tilng thay the c6c Nhd m6y ddu tbuc hi6r t6t k6 ho4ch

- Vd canh quan nrdi lrudng, Pbdng ch6ng ch6y n6 vd an todn lao dQng:

+ Co ban cac nhd m5y xir li nu6c thdi dat chuAn theo qui dinh.cua Nhi nu6c

'l- Bd sin tuoi chir y6u liL phoi tg nhi6l do d6 vAn 6nh hu6ng d€n m6i trudng

+ COng lric VSCN, PCCC, A'ILD dugc quan tam nen trong ndm kh6ng c6 su

c6 niLo d6ng ti6c.

- Vd lao ddns va quan ly di6u hanh: V€ co bin c6ng t6c qudn Iy di6u hdnh t4i

",;" ,r^^'"i 
'"-^; ioi",jl. i"a'n irtu ct'tlp Irrat lao dong' chip hanJr :rr chr dao cira

itt,ii ''.'ti*?'i;;; a;;s tv' thrlc lrien rot dinh bien lau dong thutrng ruvcn

ir.i"rtrit "Jti"-0,.0 
hqn ch6;tr sau: Thuc hifn dinh bier lao c16ng thdi vu ldng

I 5,/ lo o so \ ui KH ( leng 52 nguoi). lro dolrg giln liep corr nnrcu:

2. Tinh hinh thi chinh:

Tith hinh rii sin:
NnIn 2013Nnm 2012Chi tieu

143,65%
280.66%
1t /.42%
157,6t%
]]4.53%
t27,55%
ll6-13%
r35,9801,

),61.0'1%

3:10.52%

135,48'/.
ts3,B3%
120,04%
t 20,0 o;

10q0!%
791,9U%

121,94%

120,00%

728,518.282.104
47.9i5.4b.1.408

248.520.617.789
392.691 .139.t)6',1

t9.400.7s9.940
666.669.071.827
'/ 89 .66s .169 .312

-313.972.404.149
178.003.170.171

r .998.660.151
10.9i4.479.280

t.395.2 r7.3s6.931
813.900.412.682
219.565.668.814

90-781-180.000
36.s34.952.620

-365.829.054
t 18.260.846.216
22.695.295.000
73.844.830.6s3

1.39!.ii7.3s6.931

s07.t84-365.362
11 .07 9 .4$ .7 43

Tii sdtt ,gin lultl
- V6n bbngtren

Cac khuirn Phii th tr

- Hdng t6n kho
- fdi sin ngirn h4n kh6c

Ttii sin tti i hgn
I Ni,rlel gint,i s:r! co.ditlh

- Gie tri hao mdn luY k€

- Chi phiXDCB dd darg

- DAu tu tii chinh dii hirn

- iai sen aai tran tnac
NG CONG TAT SAN

Vin diiu tu cia chrt sd h

fn;rng du r..6n qdp4!"

Quj liu tu phtit tit
Q j dU phi g ttii chhth.
I N sau rhui chra ?Pltii
ioxi'co,\c Ncuou Vot'l

2,+9.158.680.42s
29.287.05,1.669

522.670.364.084
679.983.910.897

-230.888.677.880
68.183.355.545

2.011.451 .952
i .320 .323 .5',7 0

1.029.85,1.729.'146
s29.080.102.870
t 82.908.558.600

75.652-s20.000
16.s34.9s2.6204

6

7

8

-16. r91.887
I13.387.272.817

18.9 r3.130.000
73.424.084.426

1.029.854.729.446

1ltq1s1%

r3s,18%
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Qua tinh hinh tdi sin vd nguon uon cua C6ng ry narn 2011. cho thdy tiri sin
C6ng q/ thay d6i theo hudng tang ry tr9ng tii sin ngdn han, nguy6n nhAn ld do 6
thing cudi rdm 2013 thi trudng tinh b6t sbn khdng thuen loi, san luong tieu thLr vd giri
bdn gianr ddn ddn luong hang tdn kio cuoi nim ting cao.

b. Tinh hinlt nd phfii trd:

. No phai rri ddn Jl 12 2013 cao hon 3l 12.2012 chu ydu li do so drr no v.ry
ngin lran tai c6c ngdn hang thr.rong mai tai thdi di6m. 31/12/2013 ting 72,64%o so v6i
thdi cli€nr 31/12/2012. Nguy€n [l6n s6. du ng vay ngan han tAng cao ld do gi6 tri hirng
t6n kho vd phii thLr cua kh6ch hdng cu6i nim tdlg.

3. Nhfrng ciii ti6n vd co ciu tii chirc, chinh s6ch, qurin lli:

- Co cau to chLlc, qudn Iy cing nhu chinh siich cia ngudi lao cl6ng di di vdo 6n
dinh. Cong t) lidp.tuc du1 tri vd cr)ng cd hd lhong qlan l5i chir lrrong tlreo tieu.churrr
ISO 9001-2000, d6ng thdi c6ng t6c d6nh gid chit lu<rng n6i bO theo qu1 chudn ISO
dtro-c thuc hi6n mdt c6ch ch4t chc.

- E6i v6i chinh s6ch cho ngudi lao d6ng C6ng ty 1u6n dilrr bio cho ngudi lao
d6ng duoc huong ddy duchc ch€ d6 theo eyy dinh cria Nhii nudc. Cdng ty thuc hi€n
ddy dir cric chd dd bio hi6m x5 hQi, bio hi6n y t€, bio hi€m that nghiCp theo dring
quy dinh.cira phhp luAt. Vi€c t6 chric khiim sric kh6e dinh k!, trang bi quin ao,
BHLD, b6i dutug d6c hai cira Cdngly lu6n duoc thrLc hi€n thudng xuydn, kip thdi vd
dirng quy dinh. Hdng ndn C6ng ty t6 chric cho CBCNV tham quan, nghi miit,... trong
vd ngoiLi mr6c nh6m t6i tao sfc lao d6ng sau tlrdi gian liim vi€c.

4. K6 holch phrit tri6n trong nim 2014:

TT Di6n gini DVT KG hoach nin 2014

Tdng doanh thu Tr.d6ng 2.400.000

2 T6ne kh6u hao Tr.ddn!. 85.000

l I 5i rdn Tr.ddng 70.000

4 CA tric r.000d/cP 5.000

5 Thdnh Phrirr

5.1 'I'hdnh ohiim cin M3 201)01)

5.2 Thirnh phain tinh b1t :IAn 261 000

lV. D6nh gi{ crira FIQi tldng quin trivd hogt tlQng ciia C6ng ty:

1. D:inh gi{ cira HQi ddng quin tri vd cdc mit ho4t tlQng cria C6ng ty:

Trong ndm 2013, Mic di tinh hinh thi trudng d6i v6i ciic s6n phirr chu lLLc cia
COng ty c6 nhi€u di6n bi6n phric tap, nhung v6i su clodn ket, nO luc tii HDQT d6n
Ban dieu hini cung toin lhd cdng nhan viin lao rlong dd hoar thinh xuril 'ic ke

hoach sin xudt kinh doarh nim 2013.
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2. Dinh gii cira H6i tldng qurin tr!vd hoat tl6ng cita Ban Gi6m d6c C6ng ty:

- C6c thirnh vi€n Ban,gi6m d6c.dd thuc.hiQ.n ddy du quydn viL nhi6m vu duoc

giao, su dqng vd pb6t huy t6i c6c ngudn luc vd v6n, tdi sin, lao d6ng va nim bit thi

trudng xu6t khAu viL nQi dia.

- Ban T6ng Gi5m d6c dd didu h?inh vd duy tri b6 m6y hoqrt d6ng hi€u qu6 Di
c6 nl.rirng chinh s-rich kip thdi vd hop li clC hoat d6ng sin xuit kinh doanh cira C6ng ty

6n dinh vd hi6u qui.

3. C{c k6 ho?ch, tlinh hrl6ng cfra HQi ildng qrrrin tri
3.1. Ving trguyAn Qu:

- Diu tu ph5t tri6n virng nguydn li€u:

+ Nhd m6y Edng Xuan: Tap tnurg mo r6ng dien tich trdng s6n huyQn Son Hda;

xd XuAn Ldrh, Ea LQc huydn D6ng Xudn.

+ Nhd m6y Gia lai: Tdp trung nld rQng diQn tich virng Dik Po vd nhiing viing

rLu ti€n khai th6c tl thdng l2 nlm trudc d€n th6ng 02 nim sau.

+ Duy tri m6 hilh phir bet, so ki:t ddnh gi6 viQc lan t6a cila m6 hinh vdo vi€c

trdng sin cua bd con ndng din, timg bu6c rip dung gi6ng ndi vd nhin rQng n6u itqt li€u
qua.

+ TAp trung ddu tu nguydn liQu Sepon: tir tiOn quan hQ v6i chinh quyiu huydn.

Uan a6 duoc thue A6t tten l.OO0ltu. Nha rn6y to chLic trong rny vi qLran h6 v6i cric d6i

tdc tnrc ti5p trdng, canh t6c theo huong co gioj hoa nhlun lung buoc chir cl$ng nguy€n

1i6u cho Nbd m6y ddng thdi t4o lan t6a cho ving nguyCn lieu ph6t tri6n.

+ Nhd [.r6y C6n vii Tinh bQt sin DihT6: Ti6p luc lirm viQc vdi c5c co quan

ch0c nhng cira Kon Tum hoan thdnh dd 6n qui hoEch viing nguydn liQu cho Nhir nriy

- Duy tri chinh s6ch mua nguyen litru theo dung hop tlong bao ti€u vdi ndng

dlin, dring tidi vp, phn hop vdi c6ng su6t timg nid m6y, thanh toan tiin rnua trgltyen

li€u ngay vd cdn do dg bQt, s6 luong chinh x6c minh bqLch.

3.2. ChLt Iugng sAn pham:

- Tinh bQt sin: Tuy6t d5i giir vlng 6n dinh ch6t luo.ng sin phAm, cdi ti6n thi6t

bi d6 ndng cao mQt s6 chi tiCu chlt luqng drip img don hang c6 ydu cdu cao cua kh6ch

hirng.

- Cdn: On dinh vd cdi ti6n ch6t lu<r. ng theo y€u cAu cira khrich hdrg, rimg budc

nAng clAn vd tao thuong hi6u sin phdn.r c6n ihuc phAm cho c6c nitr ti6p theo.

3.3. Dlnh mtic kinh i ki thuAt.

-T6t ca c6c Nhd m6y vi tlon vi tryc thu6c ddu duoc giao tlinh mtc hinh t6 ki
rhtrit va quan ly bing d!nh mirc kinJr re [j rhuat.
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- Tlng Nhd m6y, n.r5i don vi vd ngudi lao ddng chir dQng phdt huy s5ng ki6n d6
tdng ti lC thu hdi thdnh phAm cdn, tinh b6t sin v,r giem ti6u hao di6n, ver tu, phu tiing
thay the.

3.1. Khtich hdng vd thi lruing:
- Tiilp tuc giir ving vd nAng cro thi phin d rhi truong Trung Qu6c, khai th6c thi

trudng Ddi Loan, t)m ki€m mo r6ng th! trudng m6i.

- D6i v6i thi trodng n6i dia: Tidp ruc phdt huy cric clai ly dd c6 ddng thdi ncr
rdng dai l1i mdi, c6 phunng ph6p cung ring thudn lgi nhim tao thd canh trar r cho
Urdch hang de ring thi phdn cho srn phanr.

- Xric ilip h0 th6ng khrich hdng, thi trudng cho sdn ph6m c6n

-1.5. CAnll quan, mdi tru.ing vci ATLD:
- Llu ti6n kinh phi nghidn ciru, tim tdi gi6i ph6p m6i v6 xir l1y' m6i trudng.

. - Tdng cudng cdng tdc xiL lj m6i trudlg, c16n.r b6o nr-L6c thdi ra m6i trrdng dat
chuAn theo qui dinh cia Nh,r nu6c.

- Thuc hi6n gi6i ph6p suc ldri, t6ch biur kh6i nudc thai.

- Diu tu canh quan hop lj dd ti6n t6i m6i trudng s6n xuit xanh sach clep

- C6ng tic PCCC vd A'lLD: cdc dirn vi ti6p tuc cirng c5 vd duy rri tot cdng liir
PCCC r ir ATLD.

3.0- CAng rtic diitt ru'phd riin- .

- liip ttrc dru Iu cho Nhd m6y Con. di sirr vio lirn chu cong nghe. .

- Diu tu dp s6y bd todn C6ng ty. -:]

- Xirc ti6n vd thlrc bi€n Du rin m6j khi c6 tinh khi thi cao.
.-,,; . ., .. IJ. /. v0u vo qu(n 4) von.

- D6p ring viin dring, dir vd kip thd-i cho ddu r vd sin xu6t

. - Kidrr sodt char che qui trinh mua vat tu, chi phi s6n xu6t, phai tii5t kien],
ch6ng ling phi.

J.8. Loo,lAng - Qnnn I! vtr ttiiu hinh:
- Tudn dr[r ph6p luit lao d6ng cho phir hq p v6i tinh hinh thuc t6 tai don vi, c6c

Nhd m6y chu d6ng sip x6p, b6 tr.i lao d6ng trong lirc nghi vu cho ho.p ly.
- Thuc hi6n dinh.bidn lao d6ng bi6n chii ddi han, ngin han, tinh ddn tinh SX

thoi vu. U'u ti€n vi6c didu chuy6n lao d6ng tiL gi6n ti6p sang truc ti6p, lao d6ng quio
ly k! thudt tir don vi ndy sang d<rn v! kh6c khi c6 nhu cdu.

- Thuc hi6n chinir srich cldng vi€n nghi tru6c tu6i d6i v6i niiing ngud-i lao d6ng
k1.r6ng cdr c16p fng y€u cAu crla C6ng 1y.

- C6 co ch€. qu6n l;i, phAn cdng trSch nhi6n, xic l6p quyAn vd nghia vu tring
khdu c6ng vi€c nhirm phrit huy crin b6 quan ly vd d6i ngl ty thu6t toan COng ty.
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- Khuydn khich khcn thuong rd ru Iy moi lrLrorg.

V. Quin tri c6ng ty:

l. HQi tldng quiin tri:
r Thinh viin vit crr ciu ci,t Hii ctdng qniu tr!:

Thdnh vidn HDQT <16c ldp, hhdng di6u hdnh: 0l d/c (dng: 'l-riLr Thanh

Chuong)

b. Cic fidu bnr thuOc HQi ding quin tr!:

HEQT chi thdnh lAp 01 ti6u ban d6 ld Tii5u ban Xdy dqng coban: gonl 5 thar l
vi€n:

[Io vi t6n Chric vq I chric v9 trong
I t'iau brn

c. Hoqt d|ng crto HOi ddng quin tr!:

Tlong nirn qu{r, Hoi dong qudD tri dd t6 chrlc 121 kj' hop tai tru sd cl,inh cua

Cong r1 . Tai e ,ic phien hop. da ',i rhdnh r ierr I IDQT tharn du rliy du. thanh r ien r irrg
rrrat deu tlrongblo lj do. ('ac pllrcn hopdeu co sg tham gla cua Ban l(leln soai can ug

chuyen rndn thuoc caic tiiu ban cua llDO l. Cdc quyel dirrh thong qur ddu nlran dtroc

sll lhonq nhal ciro cua cac tnal l vlen.

stt tlg vr tin Chric vq 56 c6 phi6rr sri hrirr cu6i
ki

a6 "61'hid-- ri to

chi
ch 

'i

VO Vdn Danh Cht tich HDQT Cty kiem T6ng
Gi6m cl6c

374.301 4,l2Yo

2 Ng6 Vin Tuoi Ph6 Chu tich HDQT ki€m I'h6 181.522 2,00%

l Vi Lam Sc.tn Th:lnh vi6n HDQT ki0m Ph6

T6ns Ci6m d6c
3 t9.119 t,5 2",

4 L6 Tuen Toin Thinh vi€n HDQT ki0m Ph6 250.282 )'760/,,

5

6

Tr6n Ngqc llii

ei,i t trl Nlu t tnu

Thdnh vidn HDQT ki6m Ph6
'I6ng Ci6m d6c
Thdnh vien HDQT kiCm K0 to6n
tnrdng

t)6.s01

ir ri st+

1,06.1

,7 Triin Thanh Chuonq Thiurh vi0n HDOT I32.382 1 4641

'frLLdng bnn

lJ! vi6n
Uv vi6n
Iiv vi6n
llv vi6n

qlti li.c,.l HDQ'Tty kjem T6ng Girim ddc

Ph6 Chn tich LIDQT ki6m Ph6-f6ng Ciittr
naifi 

"ie,r 
uOql llcm Ph616!9 Giim d6c

Ph6 Dhdne K'LDT-NL Cdn
Ph6 ohdns TC-KT-TK Cdn

1. V6 Vain Danh
2. Ng6 Vin TLroi

3. Vi Lam Son
4 Phrnr Vin l,itr
5. N!u\clr I lr I l)u I la

I6



, H6i cl6ng quin tri dd ban hdnli 43 quydt dinh lien qurn ddn cic linh vuc sin
xudt kinh doanb, diu ttL, t6 chLic, qudn lf, nhin sq phir hgp vdi quy che, quy dinh,
Diiu li Cjng ry va phip lrrat. crr thi nhu 'au:
sff 56 Nghi quy6t/

ouv6t dinh
Nsiv N0i dung

O]/QD-HDQT 07101t2013 Thay d6i ten gqi Nhd nldy sin xuat-t;nh bot siin
Mang Yang thdnh Nhi mliy siin xuiit l inh b6t sin
Gia T.ai

2 02/Qn-HDQT 08/01/2013 Ph€ dLryet kC holch san xudt 2012 kinh doanh
2012

3 03/QD l rDQl' 04/03/2013 Phd duyet chir tructng mir r6ng h0 thSng xu l1i rrdi
trucrrg vr rlr 11 \o lri.:n \ il phiI hlrJ co r..r:

\ll,r rnc] .1n \rrcL lrrl 0ol .rr'l)ong A.r.r I

I O4lQD-HDQT 04103t2013 PhC duyet k6 ho+ch lao dQng - tidn lLLong 2013
5 O5/QD-HDQT 12104t2013 Phe d.uyet Bro cio kinh te ki thlrii-t: Dau tu xc vdn

chuy€n c6n tai Nhi m6y C6n vi tinh b6t sin Diktd
6 O6/QD-HDQT 23104t2013 Ban hirnh quy dinh vd trinh tq thir tuc bidu quydt

tiri Diri hQi c16ng c6 c16ng

1 06A/QD-HDQT 23/04t20t3 l'he duyet di(:ju chinh ti6n d6 thuc hien Du dn Diu
tLL xay dlrng lrLrng tilm thoong mai Chu- QLring
Ngai

I O6B/QD-HDQl' 23/04t2013 I,hC duy.At thiet ke ky thuat: Nhd ch(r chirrh Du in
Deu tu \ey dlrng TrLrng tAm thuo-ng ntai Cho
Orine Npti

9 07/eD-llDQT 27104/2013 Pho duyot Bio cio kirlh te ky thuat: Driu tu xe van
chulen cdn toi Nhi miv Con \i t:nlr b-r safl Dal.r"

t0 08/QD-l rDQT t4/0512013 Phe duyCt chi tnrong dau tlr nang cdng suat Nhri
miy SX Tinh bot sin Ddng Xudn l€n 200 tin
SP/nsiv

ll O9/QD,HDQI' t4/0sl20ti Ut qlltir) qulir dinh dru rLr cho Tong C:i.n .lic
t2 lo/QD r lDQl' l5/05/2011 Pl i dulit c ri rrLrong diu tu n:rng corr;.uit tlr.r

miv SX Tinh bdt sin Cia T,e;

t3 l l/QD-HDQ1 20/05lzIJ t3 rtra auyet sel ceo iintr i6 ty rii,iir: C6ng irinh bii
sung. cur chLl. rhiel l-i on dinh cr'n;,rrat l0Lt rin
SP/ngdy tai Nhd miy SX Tinh bdt sin Tln Chilu

t4 11,\/QD-IJDQT 20t0s/20t3 t dinh rnu.l oto (,,n
l5 I2lQD-HDQ1' 29lIJ5/20ti Ph6 duy6t quy6t toin v6n ddu tLr hodn thinh: Mo

rdng kho chiLa sin kh6 tiri Nhi rr6y Cdn vd tinh
b6t sdn Dakro

l6 I4lQD I]DQT 1t/0612013 Phd duyQt Dq 6n rliLr to nenS c6ng sudt Nhd miy
SX Tinh b6t sin D6ng Xu6n lon 200 tAn SP/rrgi)

17 I5/QD-HDQT l1/06/20t3 Phe duvot 86() ceo kinh te kn thu^t md r6ns b;i
d6u xe tai Nhir m6r,C6n vd Tinh bdt sin DikT6

t8

t9

] 6/QD-HDQT

I zrqD-i{bar

1 t/06/2013

i loelior:

PhC duygt 860 c6o kirlh te ky thuat ddLr 1u nAng ciip
hQ th6ng xil lli nLloc c6ng ngh6 tai Nhi m6)r Cdn
var'l'inh bot sin Dikr6
tlhi Jur cigeo cro t irrliic ki Lh-riL Jru ru n:rr c: n
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1 l/06/20 r3

06t0il20t3

06/05/2013

06()5/20I3

06t01/20L

1010'7 t2013

26t0'1/20 t3
3t l0'1120 t3

3t t0712013

28/10/20r 3

)t\t0t2013

l6/ l r/201i

16/1 l/2013

r 6/r I /2013

he th5ne 
"J 

tji n;,1" lbne ngtiC tai Niid m6v sx

r8'QD HDQr
Tinh bdt s;n Gia Lai cd sd 2

PhC duyEf t6ng dlr loirr o,l tin biu tu xay d,.rng

L9/QD,HDQT

20ieD_HDOt'

2llQD-HDQT

29/QD-r rDQT

l(r,eD-llDQT

Cia Lai Cosol
DA dALr tLL Nhd mriy SX finh b6t sdnPhe duyqt

22lQD-I IDQT

23/QD-HDQl'

z.l/QD-HDQT

25/QD-riDQT

26/QD-r IDQT
27lQD-HDQT

28'QD rIDQT

r0/07/2013

Ph€ duv

ihd JuyQt 86o cio kinh te ki thuat nang cap he

th6ng xu li nu6c thai taiNhd miy SX Tinh b6t sin

Gia Lai C.t sd 2

Ddnq Xuin

cliLL tu ning c6p hQ th6ng xir li nuoc c6ng nghg tiri

Nhi m6y SX Tinh bOt sin Cia Lai Coso2

8

9

2

2

r0/07/2013

trLoi taiNhi mdv SX Tinh b

Nhi ndy SX Tinh bQt nl QuAng Ngai Coso'2
lcn 100 tar Sll/ nea\
PhcJJ)el qu)it lodn BCI( I KT: Dju tt n: r':'i.ll
\ha mit 5\ | in\ bJt \an Liiir I .i ( u '{r I phj r

tlc thong ru lj nuoc thii
PhC duyet thi6t k6 k! lhuet thi cdng vi c]$ toin 

.

hang muc: Hi; xtr lli nuoc thdi thuoc DAI Khuyen

16/l l/2013
tii.:h tron-; ro cnc bidn bfl s:ln rrr \(pnl - I au

Phr Jr)ql lhidt kc I'i lhuat thi co r" ri Jrr tcirr
hc g rnuc: \lli npllr .6ng nhan lhlloc DA I'l r 1dn

khrch trong rc che bien hol sir lli \epc I I ao

ahi dinh Jon \ i llri co|g h,rng rnqc: \h3 r,:lri corrE

nhin l\uoc Dn: Klrulen knrch rrnng I r.\c bier
1,,
L

]1/QD-FIDQT

l2/QD-ltDQT

i4 QD HDQT

33/QD-I IDQT

35/QD,HDQT 16t11/20t3

t



36/QD-I IDQT 16111/2013

37lQD-r rDQT 20/1112013

02/1212013

02/12/2013

3II/QD-I IDQT

39/QD.I IDQT

4O/QD-HEQT

4]/QD-HDQl'

04t12t20ti

I8/12/2011

bOt sin tai Sepon - Li\o
Chi dinh dotl vi thi cdng hang m!rc: I 16 xir li nLro"c

tl'ir: thrioc Dn: KlrLrlin Lhi.h lruns \; chc l.iin hir

-s.6t.tei $qpgn - Lng
PhE duyQt BCKTKT: DAU to n6ng cep san xuit b6t
bi6n tinh rai Nhi rn6v SX Tinh b6r sin Tin Chalr
Ihe duyet quyet to6n du 6n: DTXD h6 thdng
IIASB-BIOGAS tai Nhi rn;iv SX Tinh b,]t rri
Quring Ngdi- Co so I

PhC duyot chir trrc}ng diu t he thdng ip siy ba
tuoi lQiNhi m6y SX -l-inh 

bot ml Quing NgAi - Co
sd2
Pho duyet BCKTKT diu tu h6 th6ng ip say bi tuoi
tai Nh.i m6v SX Tinh b6t sin lrln Chilr
PhC dUyCI BCKTKT deu 1u he th6ng ip y bI tlroi
taiNhi mly SX Tinh b6t mi QuingN i Co-sd2

Iloat cldng cira H6i d6ng qu6n tri ndm qua tap trung o c6c linh vuc sau day:

- C6ng t6c tri c6 trlc:

Trd c6 tric ninr 2012: Bing c6 phi6u: 1.513.050 CP (ti Ie 5:J) ri Bing tiin
mit: 60.257.083.556 d (7.965d/CP).

Chi tarn rrng cd rric nanr 20lJ: 1.000d/CP.

- Cong tic xa; durg co ban:

Hoi dong quan tri dd tap trung chi clao tri6n khai xdy dung c6c hang muc xt lj
m6i trudng vd day chuy€n sAn xu6t Nhd m6y sdn xu6t tinh bdt sir) tai Lco; Ning
cong suat c6c Nhd m6y: D6ng XuAn, Mang Yang, An t(he,. Son Hii, Tin Chau: Diu tLL

xey dung hd th6ng xft )f m6i trudng tai c6c Nhd mey; Dau 1u x6y dqng diy chuy€n
ep-say bi san tuoi; Xay dLrng be xir ly rudc c6rg nghe vd kho chLia cdn 1ai Nhd n.r6y
c6n vd sin Ddk T6.

- LoDg toc to chrrc qusn ly:

LIQi ddng quan tri chi dao cdn b6 quin I! C6ng ty tudn thu quy dinh cira Ph6p
luet vd cic quy djl.Ih cira C6ng ty trong c6ng tric 1di chinh, ddu tu phit triin rirng
nguy€n liCu s.in ftnj'), c6ng t6c xiL 1! ndi trudng, cdng tdc PCCC.vd dic bi6t lii neng
cao d0 0n clinh vii mdt s6 chi tieu chat luong siD phd[r tinh bdt sdn ddp irng y6u cdu
cira khrich hdng.

- Lonq tac phol hop:

H6i d6ng qu6n tri lLrdn chir d6lg ph6i h9? v6i t6 chric Ding CQlg sin Vi6t
Nan.r vd C6ng dodn cria C6ng ty lrong \'iec tip cic hd hoach va tridn khai thuc hi6n
nhi6m vu san xu6t kinh doanh nOn dA tao sU doan kit th6ng nhit cao trong todn thd
ngudi lao d6ng Cdng ty.

i
al.

.1r

l4

t9



d, Ilogt d\tlg crtq tinh vian HQi tting quin tr! dQc lLp ktrAng rliiu hitnlt

6ng: TrAn Thanh Chuong Id th'nh vidn Hdi d6ng quan fii dQc lqrp khong djiu

htuh da tham gia ti"t., t"'" u"o coog i"J iattft Aao'*u HoQTi"l:tlt^si" 1 1/14 cu6c hop

:ffi;'ai ffi ;iu tnlo tuan ua dong gop i kidn cac van de HDQr dua ra'

e. Hogt dQng ciia cdc fi6u ban trttng HQi tling quin tr!:

Trongl[mTi6ubanXDCBdat6chftcl4phi6nhgpvdic6cl6idurrgsau:

- Chi dinh don vj thi cdng: llQ thong cip nuoc chia chdY thuoc R6o c6o KTKT:

oa" t" riJ'rOtg f.ft" cht:ra sin khO rai l.{tta may con va tifi bot st$ DikT6

- flrarr dirrlr vir rrinh HDQT phi duyet rhiel Le brn.\e lhi cong dq lotur: C;p

aie" "n# tti-r:,l.lp iiet oo"g "rtj 
"" 

tn5ltg ttt thuoc Du in Eru tlr xav dlLng Trung

tim thirong mai Cho Qu6ng Ngii'

- Thim dinh vd trinh HEQ I ph6 dul Qt thi6t ki ban ve thi cong' du to6n: SAn vit

dudng giao th6ng n6i bd thtQc D;l;;lu tLr xdy dung Truug tarn thuong mqri Chg

Quing Ngni.

- ThAm dinl vd trinh FIDQT phe duvQt thi6t ke ban l: tl]l :-* dr'r toin: HQ

trr6"g 
"6p'".roi'1lt"O. 

ou tin oa" tit *"y dong T*ltg tirn thuong mai Cho Quing

Ngai.

- Cbi dinh don vl nhin thdu thi c6ng: Ddu tu mo rdng bdi d1u xc t4i Nhi n6y

ciin vir tinh b6t sfu DbkT6

Chr dinh don vi nhdn thau thi c6ng: e6 l6ng so bQ' b6 chria nu6c c6ng nghe t?i

*u" ; i+ii', ;;; ffi;;;;G th6* xir l! 
-nu6c 

c6ns nshc tai Nhd 6v sdn xuat

tinh bdt sin Gia Lai (CS2)

Chi dinh dor, vi nhin thiu thi c6ng: rip.dil 
-triT 

bi6n 6p 100KVA tai'fi'+m

bom cdp 1 thuQc Baio cao fffcr: oau tu iang'cdp hq ih6"g xu ly nuoc c6ng ngh€ tai

Nf,i ,n"t t"n ruir rinh hot sin Gia I ai (co 50 2)'- 
- an, dirfi don vi thuc hicn: I ram bom va dien hr the trqrn born cip l duong

nno ciio nttoc tu stroi \ao Ua f*g 
'""U" 'tt"Jc 

bio cdo KfK-t: Diu tu nAng crp h(

;;'".'i. i;;',;;;;;s ";l'i Nhiinil s'in 
''usr 

tinh bot sin Girlai {cs2i

- PlTd duyQt dq todn mpc: Ph6 dd m6ng bun ke' m6ng lirng. b6c vo lua' m6ng

m6v rta vd m6ng mav nai tnuOc oil ir"Elx; ;;g ;6"9 "it Nna n'av sin xuAt tidr

b.islin Ddng Xudn 
'' ' I ':1hii 1 vd hd cigas

- Chr dinn don r i thi cong: Duong cong w' dco daq no'nYo:

2. bd hO 1. 2, 3, muolg phdn ptrOi nu<rc' nO gas' muong din so l 
' 
2' c6ne BRT Dl00"

';*'i:t; o;;,;;;;: il;d#'6 ; 
'h'oJe"" "6" 

irKr: nang c6p hQ thiing xrr ri

^lriJ,it'^i't+i 
Nrte .iv san xu6t tirh b6t sin Edng Xuan'
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- Chi dinl don vi thuc hi€n: Duong ong thu gas,phi bat h; Cigas 2, dudng 6ng
tlDPE, ldp dit tram bonr nudc thai tai Nhd m6y sin xuat tinh bdt sao D6ng Xud[

- Ph6 duy6t du to6n vd chi dinh don vi thuc hi6n hprg mr,rc: C6i tao id d6t Dr-L

6n DTXD n6ng c6ng su6t Nhir m6y san xuat finh bdt sdn Edng XuAn.

- Chi dinl don vi thuc hi6n hang nuc: Tram bom (Phin didn) Brio c6o K'l'K'f:
ning cip he thong xu ly nudc thai tai Nhd m6y san xuat tinh b6t sdn E6ng XuAn.

. - Chi djnh don vi.thuc hi€n hang muc: Cdi tao Hd s6 1 thdnh be Cigas sd I Du
6n Diu tr.r ndng c6ng sudt Nhi m6y san xuat tinh bdt s5n Gia Lai lCn 200 tan SP/ngdy.

- Phe duyCt du todn vi chi dlnh clon vi thuc hi6n hang muc: Thirng chta b6t vir
dudng i5ng d6n b6t DLr 6n DALr tu ndng c6ng sudt Nhd mAy sin xuit tinl bot sin Dong
Xudn.

, - PhC duydt du to6n vd chi dinh don vi thuc hi6n h4ng.mUc: Thi6t bi phu tro ld
ddt Du en Eau tu nAng c6ng sudt Nhd m6y slin xuat tinh bQt sin D6ng Xud[.

- Ph€ duy€t du to6n vd chi dinh don vi thuc hi6n hang muc: Thidt bi didn DLr dn

Dau trr nang cong suat Nhd miy san rrrat tinh bol sar DonA Xuan.

- ThArr dinh vd trinh ph6.duyet: ti6t k6 Oan ve thi cdng vir du toin hang muc:
Nhd cho chinh giai iloan I (Ph6n k€i c6u vi ki€n trirc) vir chi dinh don vi thuc hi6n
hang muc: Nhd cho chinh giai doan I lPhin l<et ciLr vd kiin trrlc.l Du dn DTXD Trung
tarrr thuong mQi Cho. Quang Ngdi.

. - Thdn.r dinh vd trinh HDQT phe duyet thi6t k6 bar vC thi c6ng, du torin: Il0
thdng phdng cli6y chila ch6y thudc Du 5n Edu tu xay dung TruDg tam thuong mai
Cho Qudng Ngdi.

- Thirrr dinh vd Lrinlr HDQf phe duyer Du in dau ru ndng cong.u:ir Nhi rnil
SX Tinh bdl saD Dong \rrin lerr 200 rdn SP ngal.

- lham dini va rrinh HDQI phi duyir Irio cdo kini ri l<j tlrrrir diu tLr nrng
cdp fii€t bi tinh bQt sdn 6n dinh c6ng suat 90 tdn SP/ca tai Nhd m5y C6n vzt'l'inh bdt
sin DikT6.

- Thdm dinh vi trinh I'IDQT phe duyet Bdo cdo kinh tC ki thuat mo r6ng bdi
dru xe tri \hi mdy Cdn vi Tinh bor sin DakTd.

- liarn dini va trinlr I-IDQT phd duyet Ddo cio kinlr te kj lhual diu (u nans
cap hC th6ng nudc cdng nghC tai Nhd m6y SX Tinh b6t sin Gia Lai Co sd 2.

- Thim dinh vd trinh HEQT phO cluyQt Quy6t toan viin diu tLr xiy d.ung hodn
thdnh B5o crio kinh t€ k! thudt: B6 sung, sira chila thiCt bi dn dinh sen xuat 100 tan
SP/ngdy tai Nhd mriy sAn xu6t tinh b6t mj' Qudng Ngdi (CS2).

I

4
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- ThAm dinh vii tlinh HDQT phe duyit Quldt todn von diu.tu xay dqng ho2u.r

thdnh Bho c6o kinh t6 ki thuat: D6u tu nang cdp NhiL tr.rdy san xuat tinh bot sdn Gia

Lai (CSl) (PhAn: ndng c6p hQ th6ng xir lli nudc th6i).

- ThAn.r dinh vd trjnh HDQT ph6 duy6t Quy6t to6n v6n diu tu xdy dr.rng hoAn

thdnl: Du 6n ddu tu xdy clqng h€ thilng UASB-BIOGAS tai Nhd mriy sdll xuAt ti[h
b6t m! Quang NgAi.

f. Dunh sdclt ctic thiinh viAn HQi tling-qutin tr! cd chrt'ng chi diro t1r" vi qurin

tri cdip tv. Danh stich ctic thinh viAn HQi ttdng qulin tr!tham giq cdc clttrong trinlt
,i quai, it! cang ry trong uim' T;t ca dau c6 chirng chi ddo tao vd qudn tli c6rg ty

2. Ban Ki6m soft:

,t. Tlmnh viAn vi t o ctiu cin Ban Aiin sotit:

Stt IJo vi t6n Chric v1t 56 c6 phi6u s hilu cu6i
ki,

Ghi
ch ir

Srl cii nhi6u Ti la

Phem VAn Lan Trd(]lrg Ban ki€ln soiit i4.0'/2 0.38%

2 I-6 Nsoc Hinh TV Ban k am soet 72.346 0,80%

Nslrlen VIn I Iiep TV Ban k 16.908 0,1q""

b. Hogt tlQng cria Bun kiAm sodt:

Nirn 20ll BKS dd tlruc hidrr cong lic gi6m sdt vidc dieu ltarrlr horl dong dau lu'

sAn xu6t kinh doanh, hoqt dQng tdi chinh. .. cia IDQT vd B di6u hdnh, cu rh€:

- HDQT triiin khai nghi q,ty6t oHco, T6ng gitul d6c tri6n khai thr.rc hi6n c6c

quy6t dinh c,:'a HDqT.

- Xern xct trnh htr-p phip rir phu hop roi Diiu 16 C.ong 11 doi roi Nghi Quler.

Quyet clinlr cua HDQ f. Quyir dinn cua Ban Tdlg gi6nr doc Cdng q

- Gi6m s6t 86o crio tdi chinh cua C6ng ty.

- Tham gia tdt cA c6c cu6c hop HDQT.

- Girin, s6t viQc c6ng b5 th6ng tin theo qui dinh cira IJBCK Nhar nuoc vi Dieu le

C619 ty.

- Trong ndm 2013, BKS d6 1i6n hii ltop 2 lin dd phdn c6ng nhi6m vr'r cua

tiing thrinh vi6r BKS, m5i thdnl vi€n thco d6i giAm srit viec thuc hiCn tirng n1it c6ng

ta. iuu t{DQr, Beur T6ng gi6m d6c, K6 to6n trudng C6ng 1y, tai cuQc hop c6c thdnh

vi€n bho ctio vd c6ng t6c gi6m srit do minh phq tr6ch, D6nh gi6 hoat d6ng gi6m s6t

cira BKS.

3..Cric giao tllch, thn lao vi c6c khoin 19i ich cua H6i tlong quin tri' Ban girim

tloc vir Ban ki6m soit:

a. L(o'ng, lhu'6'ng, tlli ltto, cic kltotin lgti iclt:

?).



stt HQ vi t6n Chic vq 56 t'i6n t'hi lao
2012

Ghi ch ir

I Vd Van Drnh Chi tich HDQT
) Ng6 Vdn Tlroi Ph6 Chn tich HDQT

Vii Lam Son 'I hirnh v 6n HEQT 27.733.333
4 LC Tuarl Todrl Thinh v 6n IIDO'I' 2'7.733.333
5 Trin Ngqc Hii Thinh v cn llDQ l' 21.',133.333

6 Biii Thi Nhu Hoa Thdnh v en IIDQT 27.733.333
7 'l'riin l'hanh ChLr.rng Thcnh vien HDQT 27.733.333

Pham Vin Lim Tr uong Ban kidrr soit 2'7 737 i]i
1. Le Ngoc Hinh TV Ban ki6m so6t 17.200.000

Nplrvdn Vdn lli6D TV Ban ki€nr solit 1r.200.000

Trong nim 2013 chi chi thri lao cho HDQT, BKS cp th6:

b. Giao cllch c6 phi6u cira c6 dAng n\i bO:

DVT: Ddng

\

)

srt Nguoi
thrr hiQ
giao d!ch

Quan h0 vrli cd
il6ng nQi bQ

56 c6 phieu s6
h ilu ilffu ki'

56 c0 phi6u s0 hn'u
cu6i ld.

Li do ting,
gi,im (mue,
bin, chuyon

il6i, thu6ns..,)
56 c6
nhi6u

ri le 56 cd
nhi6u

Tv le

V6 V:iN
Danb

Chn t!ch HDQT Cty
ki6m T6ns Gilm
cl6c

311.9r 8 4,t)., 374.30t 1,12'%
_fhu 

crng

) Ng6 Vdn
Tlroi

Ph6 Chir tich kiCm
Ph6 T6ng Gilm d6c

151.269 2,00% 181.522 2,00% Thuo_11g

l Vn Lam
Scrn

'fhinh vi6n HDQT
kiem Ph6 Tiing
Gi6m d6c

266.458 3,5.20 0 319.',749 1,5 20 0 Thuong

1 LC
'foirn

Tuan Thinh viCn HDQT
ki€m Ph6 T6ng
Cilim ddc, Thu ki
C6ng ty

206.902 2,',13% 250 282 2,76% MLra. thLrdng

5 'liin Nr oc
ILii

Thdnh vi6n HDQT
Lrern l'l1o I on!j
Gi6nr rl5c

80 123 1,06% 96.507 1,06% Thuong

6 tsni l'hi
Nhu Hoa

Tharnh vien HDQT
kiem KC toin ffuonq

180 512 2,].)y" 2I8.614 2,11% Thuong

7 'Irin
]'hanh
Chuong

Thrnh vien HDQT I l0 319 1,46Yo 132.382 1.46% Thuong

8 Pharr
Lem

Vdn Trudng Ban ki6m
so6t

28.391 0,t80 0 31.0',72 0, t8'" Thuong

9 Le Ngoc
I Iinh

TV Ran kiem so6t s9.755 0,'19% 72.306 0,80% Mua, th$6ng

t0 Nglrye n
Vnn I Iiep

'fV Ban kiCm so6t 14.090 0,1qoo 16.908 Thuong
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c. yi\c thltc hiCn ctic quJ) itlnh vi qudn fii cing 4':

C6ng ty lu6n ch6p hdnh dirng c6c quy dinh cria ph6p luit vA quan tri C6ng ty'

VL B60 c{o tii chinh:

'i titin ti6m to6n vir B6o ctio tiri chinh dugc kitim to6n xem tai website:

Wl/rrcl;.+fsw-y
IIOI DONG QUAN TP.I

:;JrJ!j-3t; hit tlch

Vin Danh

coltd TY

0 UA G |l 0t1
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