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Th6ng tin chung

Th6ng tin khrfli quft

TGn giao dich : C6ng ty c6 phAn Thriy sdn Binh An

Gi6y ph6p

TCn ti6ng anh

T€n viiSt tit

Trg s0 chinh

Vdn Di0u lQ

V6n <Iiu tu

Chri so htu

N Dla chi

o Sti tliQn thoai

o Website

cua

: Gi6y chimg nhQn DKDN lAn dAu sO tgOOOO+806 <16ng ky la, d6u ngdv l8

thing 4 ndm2007, ddngky thay OOi nn thri 7 ngiy 09 th6ng 11 ndm2012

BINH AN SEAFOOD JOINT STOCK COMPANY

BIANFISHCO

L62.\7,KCN TrdN6c 2, P. Phu6c Thdi, Q. 6 MOn, Tp. CAn Tho

500.000.000.000 VNE (//riz trdm fi'd1ng)

500.000.000.000 VND @dz trdm ri'd6ng)

L62.l7,KCN TrdN6c, P.Phudc Thdi, Q.0 M6n, TP.CAn Tho

07 10.251.403 - SO fax: 07 10.3 844.482

www.bianfishco.com

L Qui trinh hinh thdrnh vir phit tri6n

o Qu6 trinh hinh thdnh vi ph6t tri6n:

Dkr 2005, C6ng ty CO phAn Thriy sin Binh An - Bianfishco dugc khoi c6ng x6y dlmg t1i 16 2.17

XCN Tri N6c II, TP.CAn Tho. Sau mQt ndm xdy dpg Bianfishco chinh thric <li vdo hopt dQng v6i

off,rg su6t ctri5 uitin l6n dtin 500 t6n cdTranguy6n liQu/ngdy, g6p phAn gi6i quytit viQc ldm 6n dfnh cho

h 5.000 lao dQng tai ilia phuong.

Thanh lflp Cdng ty TNHH Thriy san Binh An



ItAO CAU'I'HU ONG NIIIN ZOI3

Chu16n OOi tnann C6ng ty CP thiry s6n Binh An; XAy dr,mg cric nhd m5y ch6 bi6n va

Trung tdm nu6i tr6ng !

Dat thoa thufln v6i GFT (US) vd IFD (US): cung c6p thriy sin s4ch ti6u chuAn IPura
vdo thi trudng M!

Kh6nh thdnh vd dua vdo sri dung viQn nghiCn c[ru, kho lanh vd nhd m6y s6n xu6t

sin ph6m girl tri gia tdng

Ra m6t san phAm nu6c udng Collagen vd dugc ngucri ti6u dirng trong vd ngodi

nu6c khd ua chuQng

C6ng ty l6m vdo tinh trpng kh6 khdn v0 tdi chinh, m6t kh6 ndng thanh khoin
vd gAn nhu roi vdo tinh trpng phrl s6n

Nginh ngh6 vi tlia bin kinh doanh

\giurh nghA kinh doanh:

.' \udi trdng, ch6 bitin, kinh doanh, xu6t nh6p khAu thriy hii sin;

.' Ch6 bi6n phs phAm thriy s6n;

-' Quan llf kho bdi vd luu giir hdng h6a, sin xuAt thyc phdm chric ndng.

Dia bin kinh doanh: 
:

v Hi€n tai, tru so chinh cira Cdng ty c6 bao g6m c6 nhd m6y cfrti UiCn sin xu6t cdtrat4iKhu C6ng

nghiQp Trd N6c, Phudng Phu6c Thdi, Q.0 M6n, Thdnh ph6 Can fncv. Hai COng ty con vA nu6i

trdng cria Binh An mdi thenh lQp dugc dflt t?i Vinh Long vir An Giang, il6u thuQc khu v.uc D6ng

Bing s6ng Criu long, ld vua cd cua ci nu6c vd cfrng llr noi tflp trung c;ira clc doanh nghiQp lon

trong ngdnh thty sin. D0y ld mQt yilu t5 thufln lgi cho sg ph6t tri6n cria C6ng ty. COng ty cflng

ph6t huy khai th6c triQt d0 ti6m n6ng ph6t tri6n tai thitrudng TP HO Chi Minh vd c5c tinh l6n c6n

thdng qua c6c k0nh b6n hdng tryc - gi6ntir5p tpi c6c thitrulng ndy. Nhmg thitruong ti6u thg sin

phAm lon nh6t cira Binh An lai ld thitrudng qu6c t6. Mpt hdng cdtrafillet vd ciic sdn phAm tir c6

ra chAt lugng cao cta Binh An dd du-o. c *u6t v6i khOi luqng l6n sang c6c nu6c Ch0u M!, ChAu

Au, ChAu Phi, ddc biQt le tai thi truong M! vd dugc ngudi ddn dfa phuong rdtuachuQng. Sdp t6i,

Thdnh lflp Chinh6nh vd Showroom tpi M!

Ngdn hdng TMCP Sdi Gdn - HA NQi tham gia t6i c6u truc todn diQn Doanh
nghiQp TSch vdthdnh lQp Cdng ty TNHH MTVNudi trdng Vinh Long -

Binh An; An Giang - Binh An; C6ng ty TNHH MTV Nu6c ur5ng Collagen

Binh An sE titip tgc dAy m4nh thitrudng sin ph6m tai circ nudc ChAu Au vd Trung DOng.



" Uoi voi mit hdng nu6c u6ng collagen, voi ti6u chi ch6t lugng hdng dAu, mfiu.m6 hiQn dpi, phi
n-"rp voi ti€u chf kh6e, dgp, an tolrn, Binh An dd xdy dung hQ th6ng ph6n ph6i tr6n hAu h6t cric
:ieu thitr6n ci ba miAn Bic - Trung - Nam. Ngodi ra, sin phdm cfing du-o. c xuSt sang H6ng K6ng
Ya duo. c khrich hdng drinh gi6rdtti6m ndng. C6ng ty dang tii5n hdnh nghi6n cftu s6u d6 n6ng cao
chdt luong, da d4ng h6a sdn phAm tao co so d€ phrit tri6n thuong hiQu cria m{t hdng ndy.

Th6ng tin vd m6 hinh quin tri, t6 chfc kinh doanh vn bQ m6y qu6n lf
lr,(o hinh quin tri vd co c6u b0 mrly qu6n ly:
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Cic c6ng ty cono c6ng ty li6n k6t:

Cdng fy TNHH MTV Nu6i tr6ng Thfry sin An Giang - Binh An

{ Dla chi : Ap Tdn Long, Xd TAn M!, Huy6n Chg Mdi, T.An Giang
/ VOn di6u 16 : 95.000.000.000 YND (Chin muoi ldm rj,ding)
/ Ngdnh ngh6 kinh doanh: NuOi tr6ng thriy sin, B6n bu6n thFc phAm, sdn xu6t gi6ng thty

sdn, Ch6 bi6n, b6o qudn thiry sin vi c6c s6n ph6m thriy sin, B6n 16 thuc phAm, d0 u6ng,

thu6c Ll, thu6c ldo; Sdn xu6t thric 6n gia sric, gia cAm vd thriy sin
/ T! lQ v6n g6p cria Bianfishco t4i COng ty con: 100%

CfirE t]'TNHH MTV Nu6i trdng Thfry sin Vinh Long - Binh An

: Ap An Thdnh, X5 T6n An Thanh, Huydn Binh TAn, T.Vinh Long

: 147.000.000.000 VNE (MQt trdm bdn maoi bdy rj,d6ng)
J Ngdnh nghA t<intr doanh: NuOi tr6ng thriy sin nQi ttia; Sdn xu6t gi6ng thriy sin, B6n bu6n

thgc phAm; Che bi6n, bio qudn thriy sin vd circ s6n phAm tir thriy san; B6n le luong thuc,

thuc phAm, d0 u6ng, thu6c 15, thu6c ldo; B6n 16 thyc phAm trong c6c cria hdng chuy6n doanh.

t Ty l€ vdn g6p cria Bianfishco tpi C0ng ty con: lO0%

C,6ae tl-TNHH MTV Nufc u5ng Collagen

{ Dia chi : Ld 2.11 KCN Trd N6c, p.phu6c Th6i, 0 M6n, C6n Tho
/ V6n diOu lQ : 200.000.000.000 VND (Flai trdm ry dilng)
{ \gdnh ngh6 t<intr doanh: SAn xu6t dO u6ng kh6ng c6n, nu6c kho6ng; sin xu6t thgc phAm

lihiic chua tluoc phdn vdo ddu.

t Tj lQ v6n g6p cria Bianfishco t4i COng ty con: IOO%

fi DFh huung ph6t tri6n

) Iflqc tiGu chfr y6u cia C6ng ty

Murmnlffisfus,u lu6n il6t ra siiu muc tiOu ch6t lugng phdi dugc dim b6o todn diQn trong hoat d6ng s6n xu6t
hirdh .rto{Mh cua rninh: Ch6t luqng cho cuQc s6ng; Ch6t luqng virng nudi; Ch6t luqng Nhd m6y; Ch6t
llWdrg *, pti.; Ch6t luqng dlch vg vd Ch6t lugng cho ngudi tiOu dirng. Ngodi ra, todn b6 qu6 trinh
ileffirur$,m$ ctr6 bien vd xu6t khAu cria Bianfishco d6u tudn thri c6c ti6u chuAn qu6n l;f ch6t lugng qu6c

ffi. ffilrm ISO 900112000, HACCP, BRC,IFS, ISO/IEC 17025,...

t CLli.r lnrqc phrit tri6n trung vir dii h4n

-Wriunnt mu rryurwr uim. h6 trq todn diQn ttr Ngdn hdng TMCP Sdi Gdn - Ha NOi, Binh An bu6c dAu d6 vuot
,rp:fimmm r"io lfio khdn v€ tdi chinh, COng ty dd dugc dua vdo ho4t dQng tro lai sau mQt thdi gian t4m

J Dia chi

/ VOn diAu 16
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"l:rur: san xu6t. Day ld mQt bu6c ngo{t quan trQng AOi vOi Binh An, ld co sd OC ginh An c6 th6 ti6p tqc

,tuirr :: nhtng bu6c di tiiip theo trong qu5 trinh ph6t triiSn.

i--r:; Iihi t6i cdu tnic, thi trudng cria COng ty tflp trung vdo c6c thi trudng M!. DAy ld thi truong l6n

fn: '. -,i c6 tra xu6t khAu cria ViQt Nam n6i chung vd Bianfishco n6i ri6ng (chitim t6i hon 85% doanh

:[rru r"rat khAu cria COng ty trong n6m 2011). Tuy nhi6n khi tinh hinh tdi chfnh cria C6ng ty g?p kh6

u,rrri:r. Cong ty dd giao hdng sai quy c6ch vd k6m ch6t lugng d6n t6i m6t ldng tin tir kh6ch hdng, nhidu

utr,ru;- hang y6u cdu UOi ttrucrng vd ddi trir c6ng no v6i khoin ti6n phat do vi ph4m hqp d6ng. Do t4p

' I r ,r ^ r , i r- 11-! r----.r--^ ltrt- --^-- 1,1-: rl^:1----l--- --l-, -:-^ 1-1-11-1,-r*urr Txor nguon luc vd phu thuQc chri ytiu vdo thf trucrng M!, nOn khi thi trudng ndy gap kh6 khdn,

"rtrr :,:ne cfia C6ng ty b!thu hep, ho4t d6ng cira COng ty gpp nhi6u kh6 khln, cirng v6i kh6 khdn vA tai

yr rr* ;ua C6ng ty, COng ty dd phAi t4m dring hopt dQng trong hon nira ddu cta n[m 2012.

;,
l.,1, :r,.en sau khi SHB vdo tham gia t6i co c6u c6ng ty, vdi uy tin cria SHB, c6ng ty da k6t nOi duoc

,,:u 4--psr, hdng cfi tpi M!, 3 thhng cu5i n6m 2012 vir nhfrng th6ng dAu ndm 2013, s5 lugng don hdng

31 r,'(;i Ji dAn t[ng trn lai. Song mdi ddy, BQ Thuong m?i M] (DOC) vira quy6t dinh thu6 ch6ng b6n

xrflirur {rn c,6 tra trong dot xem x6t hdnh chinh lAn 8 GOR 8) l€n 1,29 USD/kg, tir mric 0,77 USD/kg tl6

.ifluil :r rong th6ng 3. Tuy nhi6n, thi trucrng M! v5n ld mQt thitruong xu6t khAu ti€m nlng cira Binh An

mrr :ing rdr ngdnh cdtran6i chung, n6n Binh An sE titip tqc khdc phgc nhirng kh6 kh6n, tim giii ph6p

.flis :,: ri tim lai vi trf trOn thi trudng ndy.

r,uuu r;.i SHB tham giatdi c6u trric, thi truong xu6t khAu trong 04 th6ng cu5i nAm 2012 dl,du-o.c cii
ltrle:.- :goai thitrulng M!, COng ty dA dAy mpnh ph6t tri0n tai thitrulng ChAu Au vd Trung DOng, vdi

nrru:,: -..ng truong lAn lugt ld: 685Yo vd 342Yo. HiQn t4i, c6c dcm vf chlu tr6ch nhi6m vA c6c th! trucrng

' ' r tim ki6m vd ktit n6i v6i kh6ch hdng m6i vdr duy tri m6i quan hC v6i kh6ch hing cfl d€']TJL ;i-i! nep tuc

:r.ui: irr .,, i th6 cho Binh An tpi c6c th! trudng ndy.

,r, * -qr,Lr pl.ldm. Binh An luOn tu hdo vC ch6t lugng sin phAm cdtra fillet vd c6c sin phAm li6n quan tr6n

rurr :jlrg. Trong thdi gian tdi, Binh An sE ti6p tqc cdi thiQn hC th5ng m6y m6c, tdng cudng ki6m tra,

Jriur': i,ar Lro4t rlQng sin xu6t ch6 bi6n, nghi€n criu vd ph6t tri6n c6c s6n phAm kh6c ttr cdtra,ba sa nhim

tu :ilr-: hoa vd ndng cao ch6t lugng sin phAm ctra Binh An, dim b6o uy tin vd c6c s6n ph6m v6i

,*-'r,*&[- :arnE trong vd ngodi nu6c.

r C[c mgc ti6u O5i vOi m6i truirng, xfl hQi v]r cQng tl6ng cfra C6ng ty.

r:*r:r i,l,ng sin xuAt kinh doanh cta Binh An lu6n d{t song song hai muc ti6u lgi ich doanh nghiQp vd

,flrirlrilrt ::u,:re xa hQi - c0ng d6ng. BOn canh niong mui5n @o giStr! lgi nhudn cho COng ty, ddm b6o thu

nLrr,"ur :i,r hang nghin lao d6ng tpi dia phuong, Binh An lu6n hu6ng tdi viOc b6o vC giri tri cila cdtratqi
I,r;nrg 3,i:g sone Cuu Long, hO trg ngudi n6ng ddn nu6i tr6ng dfng kj thudt c6ng thric theo ti6u chu6n

:il,,J,E C*e. A"- b6o lgi ich cho ngudi ndng d6n nudi c6. VC phuong diQn vQ sinh m6i trudng vd

rir.ur:fr,i :,n cong d6ng, Binh An lu6n ld mQt doanh nghiOp di ti6n phong trong ngay tir nhirng hoat d6ng

,iiffrllr 'r-lri hamg ngiry: (i) Binh An lu6n tudn thir c6c ti6u chi vA vQ sinh an todn thuc phAm, (ii) dnm b6o

j
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&r rrra.n k! thuft an toen vQ sinh tir ao h6 nuOi, cho di5n chti bi6n s6n phAm vd luu kio; (iii) hQ th6ng xri

l,i :.rsc thii vd ph6 phAm dugc uu tiOn v6 k! thupt dim bdo giir gin, kh0ng gdy 6 nhi6m mdi trudng,

h{uxn'mg tdi sric kh6e cria cQng d6ng. C6ng ty luOn t6m ni6m, binh an cria moi nhd lu6n cl6ng hdnh cirng

zu :mdt tri6n cria Binh An.

tu Cic rti ro

r Rui ro kinh t6

*.n ::ot doanh nghiQp nu6i tr6ng, cn6 Uitin vi kinh doanh xu6t khAu m4t hdng c6tra, biiln dQng cria n6n
; - ^..4Mrnrrr :e vr mo tne groi cflng nhu trong nu6c t6c dQng kh6ng ft t6i ho4t dQng cria c6ng ty cO phAn Thriy

*,nn 3:nh An. NQn kinh tO tdng truong cao, ch6 d0 dinh du0ng dugc quan t6m nhi6u hcrn, nhd d6 viQc

:ru&ru ::rng cit tra cua circ nu6c tr0n thti gi6i sE tdng theo, ngu-o. c l4i, khi n6n kinh t6 suy tho5i, nhu cAu

rrnrir iliu c6 tra tir c6c nudc giim, nginh nu6i tr6ng, cfr6 Ui6n xu6t khAu c|tratrong nudc cflng sE g4p

drumu ,{,riin r i dAu ra bi han chti.

i,ft{tur :,-i11. n6n kinh t6 thti gi6i ti6p tpc dd suy tho6i khi ng c6ng Chdu Au v6n ld mQt gut m6c l6n chua

dru, ,rucril thiio 96, bpo dQng chinh tri leo thang, mric s6ng cta ngudi d6n bi 6nh huong nghiCm trQng,

'tu:mm :Em 2012 chi tdng truong 0 mric 5% ti€p tpc xu hufng gi6m tt c6c ndm tru6c, theo d6, ndm

3t:: ffi co tdi 54.261doanh nghiQp gi6i th6, c5c doanh nghiQp trong nudc b6 tac ci d6u vio vh dAu ra,

trru :iit lir c6c doanh nghiQp xu6t khAu. Binh An khdng ndm ngodi b5i cann chung d6, Cdng ty phdi

rurmr ::rng sin xuAt gAn mQt ndm. Tuy nhi0n, khi dugc sq h6 trg mpnh mE tir Ngdn hdng Sii Gdn - Hd

\u,rrl, :ourg ho4t ilQng tdi cdutnic todn diQn, COng ty dang timg bu6c vugt qua kh6 khdn, ttng bu6c ph6t

iurAr. :o [ai. giir virng ldng tin v6i kh6ch hdng vd cQng d6ng.

r' Rfii ro lf,i su6t

g,&n Jgne l6i su6t tir ndm 2011 d6n nay dd k1rii5n cho c6c doanh nghi6p, dflc biQt ld c6c doanh nghiQp

u,,u[ir r;i,im da phai sri dgng v5n ,ay v6i chi phi l6n dC hoat dQng trong b6i canh n6n kinh tC kh6 khAn.

L-fru ruiE Cip tin dung c6 thoi diOm dd l6n t\i22% trong ndm 2011 vd d6n cu5i ndm2OI2,l6i su6t m6i

f@ {fi,r giam nhung khdng d6ng k6. Hi6n nay, tru6c sric 6p cria NgAn hdng Nhd nudc, l6i suAt cho vay

mrrirnrrg :usc gidm xudng mric 9 - I2yo,tuy nhiOn, ng xAu ngdn hdng tdng cao trong su6t thdi gian qua dd

ililrmttm cho c6c doanh nghiQp trong nudc kh6 c6 th0 tii5p cfln ngu6n v6n tin dgng dC duy tri ho4t ddng

run x;ir trong giai tloqn kh6 khdn. Do kh6ng lutrng tru6c duo. c bi6n <lQng cira nAn kinh t6 rld ph6i

nulmng :r,,ryr,Jong vi c6c khoin ng qu6 lon. Ttiy nhi6n, Binh An dd may mdn khi c6 sg h5 trg trgc ti6p tu

mllre Sgim hang SHB dC tra no hodn todn cho ngudi ddn, vd thuong lugng vdi c6c tO chric tin dung

udr,w Je co th6 tii5p tqc duy tri ho4t dQng cria minh.

r Rii ro {'giof,
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,W, Wm' ur mrfrr ycr.r ro then chr5t A5i vOi hopt dQng kinh doanh cua circ c6ng ty ,uAt khAu. Tuy nhiOn,

qnrdfu 1xm #,ryg,fi"rmg Dola M! ld d6ng tiiin co s0 trong c6c hqp d6ng kinh doanh xu6t khAu dd giirp cho

ffiglry, gmm hm ap luc tu bitin dQng ti gi6.

il, Lff lo lifi chf,nh

fur ilffi um ,:rinrnnrrh luon ln y6u t6 s6ng cdn cira Doanh nghiQp, quin ly tii chinh hiQu qu6 giirp Doanh

rfurm .ttng th6ng su6t, mang lpi nhiOu lqi ich cho Doanh nghiQp vd ngugc lai. p6i v6i

,rr ucs khong ludng tru6c kh6 khdn, kh6ng c6 nh6n sq chuy6n biQt qu6n lf tdi chinh cho

rffiq6ry 
'qmfurnfu- 

C,e khi6n COng ty kh6ng nhfing phii chfu kho6n no l6n tir c6c ng6n hdng, md cdn phii

rg116ilr 
' ' itfur.ffi no tidn nguyOn liQu tir ngudi ddn nu6i c6 trong vtng, cdng ty dd ph6i nglmg trQ hopt

ffim66,ry mmqf ftiri gian khri l6u. Drin khi Ng6n hdng TMCP Sdi Gdn - Hd NOi tro thdnh cO d6ng l6n

rurilhqm. qu@ i:ang h5 tro vd moi phuong diQn thi Bianfishco tl6 c6 th6 trd ng ddn vd chtr dQng hcrn vO

rum 'Fm ulrfo irlrlurru ,iong cua Cdng ty.

* Iff ro ptlp tj-li6n quan trgc ti6p tdi hogt tlQng cfra C6ng ty:

ffi6ffimham mror tlong duoi hinh thric COng ty cd phAn trong khu6n kh6 cria LuQt Doanh nghi0p, LuAt

@hry hfurnm r,e cdc r'6n bdn luQt li0n quan. Ngodi ra Bianfishco ld m6t doanh nghiQp xu6t khAu, do d6

larurq Srury fiurrnh phip lu{t nhu luQt ch6ng bin phd gi6, thu6, h6i quan trong nudc vd t4i c6c nudc nhQp

rl,,/lui,r mmilm rrrmq cua Bianfishco cfing t6c dQng it nhi6u t6i hopt dQng cira COng ty.

$" Thrh hinh ho4t tlQng trong nim

f.rlL hhh hogt tlQng sin xudt kinh doanh

Ktr +xa hogt dQng sin xu6t kinh doanh trong ndm:

Dr{Mh ffiu th
crop dlch rg

hing vd cung
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Wl2,Cdng ty d5 giim 16 14% so vdi ndm20l1 dt doanh thu thudn gi6m t6i 75ok, d6ld do c6ng

ffi ngirmg ho4t dQng cho tdi th6ng 8 vi chi ho4t dQng lai khi c6 sp tham gia cria SHB; ddng thdi chi

fiqp6n lf doanh nghiQp dd gi6m tfii 76% khi k*r6ng cdn sy quin llf cria Ban ldnh dqo cfl. BOn thring

ffi nm 2012 chit ytiu ln thoi gian COng ty KrEc phgc khi ndng thanh khoin, giim ng ddn vd tlinh

fog hi ho4t <lQng trong ndm sau.

n Tinh hinh thgc hiQn so v6i k6 ho4ch:

iiH"pCE thulng ni0n ndm 2012, HQi rl6ng Qu6n tri dA d{t ra ki5 hoach kinh doanh vcvi doanh thu

WJi[V/20t2 rl0 ra so vdi thUc hiQn ndm2Oll dqt 35,12o/o doanh thu cria ndm 201 1(ndm <lat k6t qui t6t

rffi mg k6t qui 4 ndm gAn nh6t cria COng ty).Tuy nhiOn, nhirng kh6 khdn vC UOi cinh kinh tC tne

6ffiffi utrong kinh doanh, didiu kiQn ho4t dQng thgc t6 cria doanh nghiQp, cho n6n ndm20l2 chi d4t

iffiu25-i6doanh thu cria ndm2011, nhtmg theo d6, t6 tfruAn ndm2Ol2 dd gi6m tuong AOi ntri6u so v6i

rftrgt[l chi trong vdng 4 thingcu6i n6m. Di6u ndy dd cho th6y n6 lgc r6t l6n cria HQi tl6ng Qudn

rffih litrh dao c6ng ty vir todn bQ c6n bQ c6ng nhdn vi6n trong budc tlAu t6i t4o ho4t dQng ctra doanh

qC5ffiuqo tien dC cho sp ph6t tri6n tro l4i cria Bianfishco trong n[m 2013.

trt Tdchrrirc vi nhin sq

il tlmh sich Ban <liAu hdnh:

fr:UQryArn r6t rning - T6ng Gi6m tl6c

W[ merfrtGn

Siifr,r,feng minh thu nhdn d6n

3;616frtthh

4-fitmfrl,ftfingnim sinh

!fi.mtlnfrr

tFc

&torhh

ffirofrA ftlung tru

&oqi co quan

M[mffidDr'tu ho6

NGUYEN TAT TI{ANG

011565204 c6p ngiy 1711012006 Noi c6p: CA.Hd Nqi

Nam

20/t011960

HeNoi

Kinh

ViQt Nam

61 TO 48, Hdo Nam, 0 Ctrq Dira, HdNQi

07t0 62s 1400

Eai Hoc



ffifoh@chu1€n m6n : ct nh6n luflt, cr} nh6n kinh t6.

*moffi6n ; Qudn l! Kinht€.

fusminh thu nh6n din

NGUYEN THI KIM OANH

361415138 - CN: 2210811997, tpi C.An CAn Tho.

Nir

0910311972

Ha Noi.

Kinh

ViQt Nam

30 Nguy6n Trai, Ninh KiAu, Can fho.

07r0 62s 1400

"" " gnem sinh

m["W6utF&

WlrfriSnucrngmi

mffiomg'.eoqi coquan

lffillxlhUffidprft hoi

fifllflfil- TIffid$chu1€n m6n

ffiIm" [ik[G nsrqp

Dpi hgc

Dpi hgc tdi chinh tin dgng

Tdi chinh tin dpng.

, __HA_9s*+9l$!9l!Si-ll;*ll2lll-l

ftKim oanh - Ph6 T6ng Gi6m tl6c phu trr[ch tii chinh k6 to6n

1
q

!
l
!r

rt

l
n

,hrtn LE s0m - Ph6 Tdng Gi6m tl6c phu trfch ki thuSt

ml*m*firrn

@ ffi*lrfrng minh thu nhdn d0n

s"Gidfi rfrllh

f,"ffifry drfrng nnm sinh

fr" [lMstuh

PHAN I,T, SATVT

362299263, ngay cdp.26ll0l20O6,C.An CAn Tho.

Nam

t610511975

NghQ An
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frnm LE Trung - Ph6 T6ng Gi6m d5c phq tr6ch kinh doanh

ffill lffirumuem

- Sih ,ntulnnrllg minh thu nhdn dAn

S ffituilfrlrr'ilrr'fn

a -tru,gry dmufrng narn sinh

S" lilhmil ntuh

ffi mnm@

-^.tI rl{tltrhlumG @:h

It- ffiilp,,{fu &uung tni

qrll Sffi lffiig-rro @i co quan

iUflfllilIl Tilnmmrh tfifr rEm horl

I itLi 
'mmrrmh 

o5$ chul-dn m6n

J 
* \UrEhE m,gfrlqp

v6 IT TRUNG

011971051, cdp ngity 0710912006, Can Tp.HiNQi.

Nam

23/10/t981

Quy Nhon, Binh Einh.

Kinh

ViQt Nam

TO 31, QuangHo4 CAu Gi6y, HANOi

0710 625 t400

Th4c si

Tdi chinhNgdn hdng

Tii chinhNgAn hing

lm lnffir

nWullrur,t,

qr{u ffigtni

ffi iritiilFm fuoqi co quan

Kinh

ViQt Nam

257 DDTAnQuang DiQu, Q.An Thoi, Q Binh Thriy, Cdn tho

0710 62s t400

D4i hgc

Kj,su c6ng ngh6 ctr6 UiCn thriy sdn

Cfrt5 Uii5n thriy sAn

jffi[ulid Ctr rEn hod

Mmid,frq chul-0n m6n

Ittilhd m@iep

-mtr@
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\hTng thay d6i cta ban tli6u hdnh trongndm2}l2

tsAO CAO 'HUONG N[,N ZUI3

""w t.t6 2012

".- 10 2012

\0t2012

'-,- l1t20l2

r :-i lugng ngudi lao dQng trong c6ng ty

Lao cl6ng truc ti6p

Quan l;f

C6n b0 nghiQp vs:

COng nhdn:

Lao dQng giSn ti6p:

C6n b0:

\-hdn viOn:

TONG

Mi6n nhiQm chirc vq TGD d6i v6i Bd Ph4m ThiDiQu Hi€n; B6 nhiQm T6ng

Gi6m d6c dOi v6i Ong TrAn Vdn Tri

Mi6n nhiQm chric vg T6ng Gi6m d5c, ch6m dtrt ngudi dai dipn theo ph6p

luQt d5i v6i 6ng TrAn Vdn Tri

Giao ki0m nhiQm chirc vg T6ng Gi6m d5c, Ngudi

aOi vOi Ong D6 Quang Hi6n, Chri tich HDQT
diQn theo ph6p lupt

MiSn nhiQm chric vq T6ng Gi6m d5c, ch6m dut ngudi D4i

luQt tt6i v6i Ong D6 Quang Hi6n

Ti0p nhfn vd BO nhiQm chric vu TOng Girlm d6c, d6ng thdi ld Ngudi

diqn theo Ph6p luflt COi vOi Ong Nguy6n t6t hang

theo Ph6p

Bing 1: Co c6u nhin srl cia Bianfishco (3lll2l20l2)

6

86

622

r Chfnh s6ch d6i vdi nh6n su:

Nguiin: Bian/ishco

12@
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[ trinh sin xuft, COng ty dd thuc hiQn khdu tuy6n dqng vd ddo t4o c6ng nhdn s6n xu6t mQt

ffiim hin tudn theo c6c quy trinh tuyrSn dgng, quy ch6 lao dQng, d6m b6o dugc ch6t lugng sin

cdc tiOu chu6n ISO 9001-2000; ISO 22000; SA 8000.

iliri so6t l4i co c6u <linh bi6n nhAn sg todn C6ng ty, C6ng ty dang xric ti6n t6i kV hqp d6ng lao

rotu bO CBNV C6ng ty vd tham gia <l6ng BHXH, BHYT, BHTN ilAy dri theo quy dlnh cira

ffisflLtr lao d6ng ti6n luong cri nhi nu6c.

& r.hf Linh hoqt dQng cria cic cdng ty con

# Gitgty TiYHH MTV Nu6i tr6ng thriy sin An Giang - Binh An

,[ifu2t]t1- IDQT Bianfishco dd quy6t dlnh t6ch trung tdm nudi tr6ng thiry s6n tpi Vinh Long vd An

rruffirog ftmh C6ng ty TNHH MTV NuOi tr6ng thriy sdn Vinh Long - Binh An vd COng ty TNHH

IilmiUnflD{uOi triing thriy sdn An Giang - Binh An.

"6ntu ZAl2,COng ty dd cho thu6 todn b0 khu d6t nu6i tr6ng thriy s6n t4i An Giang, v6i thdi hpn

rffi - C6ng ty <Id titin hdnh th6o thuQn vd l6y lpi khu ddt tqi virng nu6i An Giang vd trii5n khai thi

lromfr Ei ving nu6i ndy.

r @ qv TNHH MTV Nu6i tr6ng thfiy sf,n Vinh Long - Binh An

Mfu &tuig diu ndm 2012, vtrng nu6i t4i VTnh Long bi b6 hoang, sau khi SHB vio tham gia t6i co

,uhu; omg q' tla tii5n hdnh cii t4o virng nu6i, chuAn bi k6 hoach thi nu6i dO t4o nguiin nguy6n li6u cho

ffi& m,fo, ctriS Uitin c6 fillet. Hi6n t4i, Cdng ty TNHH MTV Nu6i tr6ng thiry sin Vinh Long d5 hoin

ufo r,rqc thi nudi tr0n 10 ao c6, dU kitin th6ng 812013 c6 s6n lugng thu ho4ch.

r CAtg tv TNHH MTV Nudc u6ng Collagen

1flffirrmn 2011, Cdng ty dd ti6n hdnh t6ch nhd m6y sin xu6t nu6c u6ng Collagen thdnh C6ng ty
"mrfl[lH MTV nu6c ui5ng Collagen vdi v6n diAu lO 200 tf tl6ng dd bao g6m ci nhd m6y vd c6c tdi s6n

Weut khric nhim t6ch bach c6c hopt dQng cflng nhu dQc lQp vO chi6n lu-o. c muc ti6u ph6t tri6n AOi vOi

@ hdme ndy. Tru6c ddy, khi sdn phAm budc ra thi trucrng da gap r6t nhiCu kh6 khdn do sdn phAm

{#ilrrm co duo. c thuong hiQu, knAu vi tuy da d4ng nhmg mQt sO hucrng v! kh6ng dugc ua chu6ng dd

,mffim Wi luSmg hing t6n kho l6n vd dd gAn hCt hpn sir dr,rng, c6ng ty phii dimg ho4t dQng trong su6t

mfrm 2012. Hi6n tai, COng ty v6n dang ti6p tpc nghiOn cftu sdn phAm nhim c6i ti6n ch6t lugng vd gi6

nfliffirh- Cdng ty dU ki6n sE hoat dQng tro l4i vdo th6ng 9 n6m 2013.

t lrifn nghiGn cri'u

g.mqn Ci Vi6n nghiOn criu dd t4m dung d6 tdi nghiOn cr?u Nhd nu6c dang tri6n khai dtr dang tir dAu

m$tun 2012 vd chuy6n sang ho4t dQng chri ytiu phqc vg cho cdng t6c ki6m m6u, ki0m vi sinh, kh6ng

ston cxi nguy$ri liQu cria COng ty Thriy Sdn Binh An vd ki6m mAu c6 gi6ng cho COng ty nu6i.trdng

, ffiEr!" sin vd phgc vg nhd m6y ctr6 Ui6n Fillet. Ban LSnh d4o C6ng ty dang ti6n hdnh xem x6t, d5nh

girfl tinh hinh d0 c6 gi6i ph6p cs th6 vdi aC tai Nfra nu6c dti c6 gi6i phrlp cs th6.
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h l ntr Gi chinh

H tinh tii chinh

l[[r gfr,itritai sin

Jl (frai" dilu oi kna ndng thanh todn

r* fE s6 thanh to6n ng6n han:

TSLDNq ngin h4n

!*s U'@ sO thanh to6n nhanh:

ririrXflSfl-D - Hang tdn kho)/ \g,lgtl ha_n

I tfui ritu ti co 
"Au 

vdn

+ Hq sO \q/T6ng tii s6n

+ tE sO \-s/V-qn chrl go !1[t
;--i Ci,u riiu fi ndng lrc hoqt dpng

"s Vong quay hing t6n kho

ilrGifud r,,6n hang b6n/BQ Hdng t6n k*ro)

IIAO CAU 'I'tlU ONG NII.,N ZU13

: t.st0.200.263.082 I 963.859.77 1.081

-1495|/o 
;

-s2.74:%:

_:921_',t, )

0,44

0,14 0,44

:

i

I Ciic cli ti0u tii chinh chfr y6u

+- Domh th9 thuAn/T6ngt_?i_ga.11

4 {ai fihuri ma ndng sinh ldi

2r42

-

Bidmvdnchilso 1

htru i

0,69 0,27

+ Itr s6 Lqi nhuan sau thuti/Doanh
uhr &uAn

+ lff.s0 Lgi nhuQn sau thu6/V6n chri

Hoqt dQng kinh

doanh thua 16

ffifluom @ng kinh doanh ndm2012 cria Bianfishco dutv. c chia thdnh 2 giai do4n, 8 th6ng dAu ndm 2012

u,ft { thing cu5i n6m 2012 - tru6c vd sau khi c6 sp tham gia cria SHB trong hoat dQng trii c6u tnic

14@
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0{c chi ti€u tai chinh theo d6 cflng c6 nh&ng thay d6i d6ng k6, 8 th6ng dAu n5m, hopt dQng

ry hofl tlQng r6t k6m, gAn nhu dimg sin xu6t, xu6t khAu cdtra fillet, chi c6 hopt dQng gia

ddr m.iy 916 tri gia tdng, trong khi c6c khoin ng NgAn hdng vd ngudi ddn r6,t lon di kdm

Ei ph,ir sinh kh6ng 16, khi SHB dinh huong ph6t trii5n, di6u hdnh, gi6m s6t ho?t dQng sin

ffi fuh rrong 4 thrlng cut5i n6m dA gifp cho COng ty gi6m bot ducv. c 6p llrc vay ng vd l6i,

arra Cdng ty ho4t dQng sin xuAt tro l4i, mang lai doanh thu vd gi6m dugc phAn nio 16 tty

ftdr c5 d6ng, thay tl6i v5n tliu tu cfra chfr sO hfru

@frffiiil

1(0Im

70.000

0

0,l4yo

0%

n Tifrry sO cri phan: 50.000.000 c6 phAn

tt l.oi cO ph6n ilang luu hdnh: 50.000.000 cO phAn

d mfr hne c6 phAn b! phong tba:3.928.000 cO phAn

n @uo.fru cd d6ng:

fii{rnic ngoii

T6 chric: 01

Cri nhdn: 00

fl0@ Trong nu6c

TO chirc: 02

C6nh6n:105

30.025.000

19.905.000

60,05yo

39,8lyo

t fhfi hinh thay d6i v6n dAu tu cta chtr so hfiu: Kh6ng c6.

t, G&ndich cO phi6u qu!: Kh6ng c6.

il, Cft chfug khoSn kh6c: Kh6ng'c6.

m Bio cdo vi d6nh giri cfra Ban Gi6m tl6c

L Xfirh gi6 k6t qui ho4t dQng sin xu6t kinh doanh cira cdng ty sau khi tii co cfu

f, vahoqt dQng si'n xu6t kinh doanh

CIfog t-v rl5 c6 sg tdng tru0ng m4nh vA b6n hing o tdt ch chc thi truong tc6 tir khi SHB tham gia t6i c6u

forfrc. crr th6: 56 lugng hqp d6ng kli m6i ld l2O hqp d6ng, c6 giirtri ld: 15.051.880 USD, voi sO lugng



Jlntog c[ng tlng lOn g6p d6i kC tir tOng sO ZS khacn hdng l6n 47 k}rdchhdrng nhu hiQn nay.

ry @ mo r6ng dugc th! truong xu6t khAu vd c6i thiQn co c6u thi trudng: Giai do4n tru6c d6y,

,{i,m chi 6p trung ph6t tri6n thf trucrng M} v6i tj' trgng lil 86% doanh sO b6n hdrng cta c6ng ty.

,um.[ tdng cu6i nAm 2012, C6ng ty da dAy mpnh phSt tri6n tai thi trudng Chdu Au vd Trung

umi muc t6ng trucrng lAn lugt ld 685%vd342Yo.

lflp lffiig ti6" E c6ng ty tIfl il4t tluqc.

,ffi ,(ffimi'qq0,it ihqc nq ddn vd mlt sii khach hdng nhiim ddm bdo tinh hinh an ninh xd hli d dio phaong

!flliltl* wurr ' ar gra t4rc titip cria SHB ffong qu6 trinh t6i c6u tnic, Binh An dd dugc SHB t6i cAp v6n tl6

rmurrumdmg d6n vd mQt sO kh6ch hing, cg th6:

- TrA no n6ng ddn :238 ty;

- Trdr nq doanh nghiQp : ll ty

lffiU@ft umr Binh An da ddm ph6n v6i mQt s6 tO chric tfn dgng, qu! <lAu tu vd kh6ch hdng vO viQc gi6m
; -:

nrm&mu- lrrlem/glam l6i vay, khoanh ng, gi6n ng, dting thdi rd so6t vd eOi ctririu c6ng ng, lo4i tru duoc

iu@ lhfuffifun cdng no khdng c6 thgc.

t W ,iong qudn tri vd tii chuc nhdn sq hiQu qud

^- hthfr fru-c hiQn tii cl,iu tr[c, C6ng ty dd hodn thiQn dugc c6ng cuQc tii cdu truc bQ m6y, xdy dtmg

l" ,'ffiriiinh co c6u t6 chric vd bQ m6y todn c6ng ty, ti6n hdnh d6nh gi6, ph6n loai vd sap ,6p l4i nhdn sg

1flhnrr @rp vr5'i ning lgc chuy6n m6n vd phSt huy tOi aa khd ndng, th6 m4nh ctra timg nhdn sy, nhd d6

i'i rl ,,rWmg cua C6ng ty dd di vdo nd ntip, 6n dinh. D6ng thdi, du6i sg <ti6u hdnh cta Ban ldnh dpo C6ng

,UUn qry* {nh, Quy trinh liCIn quan d6n quin tr! di6u hdnh, xdy dpg <linh bi6n nh6n sq phn hqp d6n

&qg c6mg doan sin xu6t, timg bu6c titit gi6m dugc chi phf, ha gi|thinh sin phAm vd duy tri duoc s6n

-,dirn em tllnh- tao viOc ldm cho hing nghin ngudi lao dQng <lia phucrng.

tr llLL hinh tni chinh

ulr{}: lllffi hinh tai sdn

nMmr ru Oi,, ru v6n din trii kh6ng dirng mgc dich trong k{ri k*r6ng ludng tru6c duoc nhirng kh6 khdn

uhlmug sra n6n kinh tti, C6ng ty dE vay vi5n ngin han d0 dAu tu ddi h4n xAy dpg co bin, nhi6u tdi s6n

,Uru m lfr6ng phpc vp cho ho4t dQng sin xuAt nhu biQt thU virng nu6i, cdy c6nh, bdn ghti, su tri d6...

ffi -dfoD chi phi kh6u hao cao, trd thinh g6nh npng cho hopt d6ng cta c6ng ty. Khi Ban ldnh il4o m6i

i@ h6 nhi$rn, c6c ktl hoach qudn ly tdi sin dd dugc ph6 duyQt vd thuc hiQn v6i chri truong hqp lf h6a
-i.-m silm coog r.v: 1r; fhanh ly chc tdi sin kh6ng cAn thi6t nhu cdy c6nh, xe 6 t6, c6c tii sin kh6ng dtrng

"' iTr Ltdng sinh ldi dC thu trOi v6n dAu tu gi6m chi phf ka6u hao vd ldi vay; (iD DOi v6i nhd xu&ng

dhrnrr *6;r*- diQn tich d6t thuO dang dO tr6ng: tim tl6i t6c dC cho thu6 trong thdi gian chua sri dgng; ....

I
€--:;' .- +. '" q"J. tsAO UAU 'HUUNG NIT.,N ZUI3

lMrfu hqrp d6ng lit: 197 container tuong duong v6i 5.507 tdn cd (so v6i trudc khi SF{B tham

onu,mrlr ln 09 hgp dting, tri gi6710.387 USD v6i s5 lugng hdng brin ld 11 container). 56 lugng

{

I
i
I

t
7I,l

16



,,lliry16gy 
1111,

lllllililililillr uilL

rilililllllr1l1ll

tsAO UAU'I'HU UNG NIT,N ZLII3

j - rr: pt-r lon v6i hdng lopt c6c don khoi kiQn cria n6ng dAn, hAu h€t cbc khoAn no vay ngdn

; -: .:;:r ca g5c vir l6i, lfli su6t ti€n vay cao do thdi di6m vay dring giai dopn cao triro cira ldi
. i.-:": - 1 neo oo. tar ca cfuctdi sAn dd dugc th€ ch6p d0 vay v6n t4i c6c t6 chfc tin dgng.

lllrrrrillil1 i,",, ,-- SI{B da t6i c6plr6n, C6ng ty dl,fid ng duoc todn bd no ddn vd mQt phAn ng doanh

11l11u11lt,',,,LLiiilr :,. ;r:h do. SHB cflng dd l6n kC ho4ch ti6n hdnh thoa thuQn v6i m6t s6 ng0n hdng kh6c dO c6

:[llt]rr * .,rn : -: ;:iah nang 6p luc vay ng cho Binh An.

-::r ro'i. Binh An s€ uu ti6n trdno cfi v6i mric ldi vay cao dO gi6m bort nhfing khoAn lai lon

-: :hai tra: Don vi tinhitj'dOng

-T

!lri:]]l"il

;;1

Tflng tii sin

5m phii tri

l|$tfi

1,948

.*,
23ia4

\o ngan hqn 1.833 2.084

Trong d6:
..:.:

.3\:1 ra n0 ngan nan

Fhdi tra nguoi b6n,,.

\suoi mua tr6 ti6n tfufc

Thud vd cdc lchoiry ph6i,,,n0P,,, r,,,,,,,,,,,,,

Fhdi tri ngucri,lao dSig ':,: ':.. :,"

Chi phi phiitri ,,,. .

c6c khoin ph6iirtr6, ft6i nQpkh6e

L',,;,19;1

,ffi3'
:....::::': .

.25,

",,;,ll.rr9i, 
,

',', . ,,.. 
.

L,t'

rr,rr,r95.'

;'25,

,r:::la:::':,',a,.:.a:,a,a.:

1,267

105

',9

1

8

'.,,,5T0

.i,84

\-o ddi hqn 114,8 250

Trongd6;;;,,.,.,,,;,,;;,,,,.,,'-,;;,,;a;,:;.,:

r":.r: : .t 
....r.r......r.

Vay vd ng dii,,han

No ddi han kh6s',':

11.1ry

','0,3 tii

245:t!
. ..:::.t::,,:..'

.,5ity .

i \hirng cii ti6n vti ccr c6u t6 chftc, chinh s6ch, quin Ii':

17W
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ry iH dih henh tO chirc l4i bQ m6y ho4t dQng, s6p x6p, tuy6n dgng nhdn su, 6n ttinh tO chric; xay

*fr hm hanh m6i tdt ctrc6c euy chiS, Quy dinh, Quy trinh liOn quan d6n quan tri diOu hdnh, quan

.,ffih quan ly sin xu6t, ch6t lugng san phAm, dinh mric sdn xu6t, quy trinh thu mua nguyen vQt

wfr cic Quy trinh nghiQp vU ctra c6c Phdng ban trong C6ng ty, quy trinh phOi hqp gifra c6c bQ

*frs tai chinh k6 to6n dd duoc t6 chric l4i, hQ th6ng th6ng chimg tir sO s6ch kti to6n dd dugc td

ru uum 1!p vd luu trir h4ch to6n dAy dir theo dring quy dinh ctra chti dQ k6 to6n hiQn hdnh. DOng thdi,

uunm,mmn ri sorlt l4i todn bo h6 so chimg tir s6 s6ch kti to6n hiQn c6, e6i ctri5u c6ng ng, ddm phdn

m15mh ng. gidn no, thuc hiQn gi6m s6t tdi chinh chdt ch6, dim b6o chi ti0u hqp ly, minh b4ch, ti6t

lWffirllii ttug hiQu qui ho4t tlQng kinh doanh ctra c6ng ty'

& fi tugch ph6t tri6n trong tuong lai

w*mffi mnilr,0rr dinh tinh hinh kinh tti vi m6 cdn kh6 kh6n trong ndm t6i vd nhirng t6n dqng AOi vOi h0u qud

Mr!fr dsg1 tnr6c khi t6i cdutrric dO l4i, Cdng ty chri trgng viQc tao sU chri dQng trong kinh doanh, da

{dhmg hoa sin phAm, ph5t tri6n th! trucrng nQi dia vdi sin phAm gi|tri giatdngvd nudc ui5ng Collagen.

lffirurffii OOi voi ttmg ho4t d6ng nhu sau:

* Hset tlQng COng ty nu6i tr6ng:

miil@ dfuh gi6 d6m b6o chir d6ng nguiin nguyOn liQu 6n dinh cung c6p cho nhd m6y, trong nim 2013

0,rfrnng q- c6 dlnh hu6ng cg th6 cho COng ty nu6i trdng nhu sau:

- Tha nu6i todn b0 diQn tich hiQn dang c6 tpi virng nudi An Giang vd Vinh Long.

- ph6t tri6n mo rQng vtng nu6i bdng nhiAu hinh thric nhu thu6 lpi virng nudi, xin c6p dy 6n

m6i, hqp t6c nu6i gia c6ng v6i t6ng diQn tich th6 nu6i b6 sung 30 ha.

-.4- rrep qrc thuc hiQn hodn t|rt chc thir ph6p l;f chuyOn sang tOn COng ty aOi vOi diQn tich

virng nu6i hiQn dang tlimg t6n c5 nhdn'

I Ho4t dQng cfr6 Uii5n vd kinh doanh c|lrtafillet

Da dpng sin phAm: Chtrafillet, c6 tra chtkhric, c6 tra nguy6n con

Ph6t tri€n sang c6c thltrudng Nam M!, Nam A, Trung DOng, ASEAN, Chdu Au,

e Ho4t dQng s6n xu6t, chti bit5n vi kinh doanh sin phAm gi6 tr! gia t[ng.

- Tri6n khai sin xu6t san phAm: Chd cirvi6n, chA c6 thia ld cung c6p th! trudng trong nu6c

vdo cut5i th6ng 812013

- Nghi6n ciru diAu tra thi trudng tt6 c6 k6 hoqch xu6t khAu sin phAm gi6 tri gia tdng vdo

nAYn tdi.

i Hopt dQng ctr6 UiOn vd kinh doanh nu6c u6ng Collagen
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- Thu h6i dirt diom s6n pham collagen cfl hiQn dang cdn tr€n thi trudng'

- San xu6t 5 ddng s6n phAm vd xu6t b6n tr6n thitrucrng trong nudc vdro th6ng 912013.

- Da dang sdn PhAm vlro ndm 2014'

,: ffiilrunm Sqng cua ViQn nghiCn criu:

-'i' ^ thrrn hian nhi6m ''r ki6m kh6ns sinh' xu6t t4i COng ty vd.tleptqcthychiQnnhiQmvpkiOmkh6ngsinh,hdngm6uchos6n

Cdng tY nu6i trilng.

- Xem x6t, d6nh gi6 tinh hinh thgc hiQn dC tdi nghiOn criu cira Nhi nu6c dO c6 gi6i ph6p cq th6.

6lt - DInh gi6 cta HQi tl6ng Quf,n tri v6 ho4t tlQng cf,a C6ng ty

U Bitrh gi6 cfra HQi tl6ng Quf,nJr! vd cr{c m[t ho4t tlQng cfra COng ty

q6mm lr)ll ld mqt n[m dAy bien dQng aoi voi cdng ty CO phAn thiry sin Binh An. c6ng ty l6m vdo tinh

ffirm-g r!r-J nin, m6t khi n6ng thanh khoin, hoat dQng sin xu6t bi ngrmg trQ, kh6ng c6 ngudi diCIu hdnh,

rufrnrng n gan nhu ph6i ti6n t6i phd san. Di5n thingT ndm2ol2,Ng6n hing TMCP Sdi Gdn - Hd NOi trd

mmLr: co d6ng lcrn cta c6ng ty d6 t6 chric D4i hQi d6ng co d6ng thulng ni€n 2012, vi tryc ti6p thgc

tulmm i.6i cdu truc, titit4o l4i ho4t dQng cria COng ty'

T],n cu6i th6ng g ndm 2012, SHB da tham gia t6i cfirttrirc todn diQn c6c m{t ho4t dQng cria c6ng ty: (i)

r,* ,ai., rnic co c6u ho4t dong cria C6ng ty, ti6n hdnh tich chc don vi trgc thuQc, ch6m drrt hopt dQng

:uir chi nh6nh khong cAn thi6t ac oam b6o hiQu qui ho4t dQng cong ty; (ii) tbi co c6u b0 m6y l6nh d4o

u nl.rdn sg C6ng ty tir Ban T6ng Gi6m d6c cho t6i dinh bi6n nhin sy vrn phdng, nhd m6y sin xu6t

@,u Lrqp, hi6u qu6; (iii) t6i c5p v6n de einh An c6 the hodn tri no ddn, no mQt s6 kh6ch hdng nhim

f,u:a bdo an ninh x6 hQi t4i dia phuong; (iv) t6i c6p ,5n, gi6m s5t, h5 tro, thric dAy ho4t dQng sdn xuSt

*-r.Lr doanh ctra C6ng ty, girip cho lgi nhudn kho6n lgi nhu4n thuAn cria C0ng ty ttr khodn 16 hon 856 tj'

Jomg t4i thdi di6m 3llgl2ol2 d6 d4t 1,1 ti d6ng lqi nhufln trong ri6ng 4 thing cu6i n[m 2012. Ngodi

:, cong ty dang tirip tgc kh6i phpc hopt dQng tqi citcnhd m6y ctr6 Uitin sdn xu5t, c6c ving nuOi trdng

fe einh An sdm c6 dugc sirc bQt ph6t triOn virng manh trong thdi gian t6i'

1. DSnh gi6 cira HQi tl6ng Qu6n tr! vd ho4t tlQng cfra Ban Gi6m tl6c c6ng ty

!*hi thuc hiQn t6i c6u tnic Cong ty, HQi d0ng Quin trf dd ti6n hdnh bO nhiQm cdc cilp quin l;f chu10n

nghigp, phir hqp v6i ttrng ming hopt dQng ctra Cdng ty. Do d6, trong qu6 trinh khic phqc hflu qud cria

Einh An tru6c ddy, Ban Gi6m d6c dd nhanh ch6ng xri lj kip thdi c6c vu6ng milc, gitti quytit ebc vdn

oi ttruQc thAm quy6n cira Ban Gi6m d6c, vd xin;f kicn chi dpo tir Hoi d6ng Qudn tridO rpQT c6 the

dua ra phuong 6n xri lv kip thoi nhim gi6m thi€u t6n th6t, mang lai hiQu qu6 thitit thlrc cho c6ng ty.

D6ng thli HQi d6ng eu6n tri cflng dfnh gi6 cao vd ghi nhan rrhtng nd luc cta Ban Gi6m d6c trong 4

th6ng cu6i ndm21l1.Nhd m6y ctre Ui6n cittradd sin xu6t tro l4i, t4o c6ng 6n viQc ldm cho hlrng nghin
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nhin c6ng, tqo gi6 tri phric loi xd hQi to l6n vd dAn l6y lai duoc ldng tin cria ngudi d6n tr6n dla bdn

rliing thdi dAn tao dpg lai vithti cria C6ng ty.

3. C6c k6 ho4ch, dinh hufng cria HQi tl6ng Quin tri

Trong thdi gian t6i, HOi <I6ng QuAn tri COng ty s€ ti6p tuc thuc hiQn <tiOu hdnh, gi6m s6t ho4t d6ng cria

Ban Gi6m tl6c, d6ng thdi sE srit sao hnn nira tdri dfnh hu6ng phSt tri6n cria COng ty, n6 h,rc cirng Ban

Girlm d6c dua Binh An ho4t dQng 6n dlnh tro l4i. Ndm 2013, muc ti6u chfnh cria Binh An ld tirip tgc

ktic phpc l4i nhirng hQ qui t6n dgng tir Ban lSnh tlao cfi, chuAn bi co so vdt chdt,th! trudng t4o tiAn dC

cho chi6n lugc ph6t tri6n s6n xu6t kinh doanh tir ndm 2014. D6ng thdi, HOi rl6ng Qudn tri s€ n5 luc

lim vi6c v6i timg t0 chric tin dung d6 mi6n, giim c6rc khodn vay cfl, gi6m bnt kh6 khAn cho COng ty.

Dcrn vitfnh: 1.000.000 \fND

24.169 18.948 5.221

COng ty nu6i tr6ng 202.498

Quf,n tri c6ng ty

HQi <I6ng Quin tr!

Thdnh vi6n vd co c6u cria HQi d6ng Quin tr!:

v.

t.

a)

Tai Dai hQi d6ng cO d6ng thudng ni6n ngiy 17 thhng 10 ndm 2012 ciaC6ng ty, Dpi h6i ttd tiiSn hdnh

miSn nhi6m HQi d6ng Quin tri nhiQm ky 2011-2016, bAu cr? thinh vi0n HQi d6ng Qudn tri nhi6m kj
2012-2017 vdi c6c thdnh vi6n vi co c6u Ban Ki6m so6t nhu sau:

Ong D6 Quang HiCn Cht tich

Ong Nguy6n Vdn LO

, Bd Nguy6n Thi Thiry Phuong ' Thenh vien
l

Nhd m6y Gi6 tri giatdng
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Ong LC Minh Thing i Thdnh vi€n

b) C6c ti6u ban thuQc HQi <t6ng eu6n tri: Kh6ng c6

c) Ho4t d6ng cria HQi d6ng Quin tr!:

Theo quy dinh t4i Dicu lQ cria Bianfishco vd c6c quy dinh cria Ph6p luflt, HQi d6ng eu6n tri cria
Bianfishco dd thgc hiQn hgp HDQT tllnh kj,hing qqf vd hing th6ng, vi hgp ngay khi c6n c6 su chi
d4o cria HQi tt6ng Quin tri.

j
:

I

l

1. | 01/2012/NQ-HDQT : 0g/0612012

2. t,02l20t2lNQ-HDQT 2U9t2Ot2

a:

MiSn nhiQm chric w TC,D d6i v6i BA pham Th! DiQu Hi0n;
nO nnigm T6ng Gi6m d6c dOi v6i 6ng f.* Van f.i
MiSn nhiQm chric vU Chri tich - thdnh vi€n HQi d6ng
Quin tr! aOi vni bd Ph4m Th! Di6u Hi0n; BAu b6 sun!
thinh viOn HEQT AOi vOi 6ng TrAn Vdn Tri; TriQu t4p
hqp Dpi hQi tt6ng c6 d6ng thulng ni€n2012

03/20124IQ-HDQT, 17fi0/2012 BAu chric v.u Chri tich HDQT AOi voi 6ng Ed euang Hi€n

4. ,04120121NQ-HDQT l7ll\l20l2 Mi6n nhiQm chric vs T6ng Gi6m d6c, ch6m dtrt ngudiI vllen nnr9m chuc vu long Gi6m il6c, ch6m dtrt ngudi
; dpi diQn theo ph6p luft d6i v6i 6ng TrAn V6n Tri

I Phdn c6ng nhi6m vu dOi v6i cdc thdnh vi6n HDeT

di6n theo ph6p luQt AOi vOi Ong Dd euang HGq

Giao ki6m nhiQm chric vg T6ng Gi6m d6c, Ngudi dai
chr

tich HDQT

7. 0712012A{Q-HEQT t7il0t2012

vu
vol

Th6ng qua mric thtr lao d6i
Ban Ki6m sorlt

vti c6rc thdnh vi6n HDQT,

8.

9.

MiSn nhiOm chric vU TOng Gi6m d6c, ch6m dut nguoi
Dai diQn theo Ph6p lupt d6i v6i Ong D6 euang Hi0n

l1/20124IQ-HEQT | 07llll20l2 lfi0p nh0n vd Bd nhiQm chric vg T6ng Gi6m d6c, tl6ng: j q, l"U 
Ngucri.dpi diQn theo phdp iuflt doi 

"ui *l: Nguy6n r6t rhfng

l2/2}l2lNQ-HDer , 23ltU2ot2 j ctrdm dut ho4t d6ng cria cdc chi nhrinh

t"'
23llll20L2 

; 
rnann lpp cdng ty TNHH MTV Nu6i tr6ng thriy s6n

I VTnh Long - Binh An
1

10/20r2arQ-HDQT, 07nu20t2

12. : |4/2012|NQ-HDQT
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Thanh lQp COng ty TNHH MTV Nu6i tr6ng thriy sin An
Giang - Binh An

16i2012^{Q-HDQT 23nU2012 : BO nhiQm ngudi Dai diQn theo iry quyAn, d6ng thoi ld
Chri tich COng ty ki6m Ngudi tlai diQn theo Ph6p luat tAi
c6c c6ng ty con

2. Ban Ki6m soit

a) Thdnh vi6n vd co c6u cria Ban Kii5m so6t:

T4i Epi hQi d6ng cO d6ng thuo-ng ni€n ngdy 17 thing 10 ndm 2012 cliua C6ng ty, Dai hQi <15 titin hdnh

mi6n nhiQm Ban Ki0m soAt nhiem ky 2011-2016, bAu crl thenh vi€n Ban Ki6m so6t nhiQm ky 2012-

2017 vli c6c thdnh viOn vd co c6u Ban Ki6m so6t nhu sau:

Bi Pham Thi H6o Truong Ban

Bd Nguy6n Thi H6ng Trang Thdnh vi6n 0

Bd Phpm Thi Tuy6t Mai Thdnh vi6n

b) Ho4t dQng cria Ban Ki6m so6t:

Trong 4 thfng ndm 2012, Ban Ki6m sodt dd nghiOm tric ki6m tra, kiiSm so6t qu6 trinh hopt d6ng cria

HQi d6ng Quin tr! vd Ban T6ng gi6m d6c. Ban Ki6m so6t da tii5n hdnh phi6n hqp dAu ti6n cria nhiQm

kj m6i 2012 -2017 tqi Dai hQi d6ng cO d6ng thulng ni6n 2Ol2 dA phdn c6ng nhiQm vU cho tring thdnh

vi6n trong Ban Ki0m so6t. Ban Ki6m so6t cflng <16 tii5n hdnh ki6m tra tinh hqp ly hqp lQ trong b6o c6o

tdi chinh ndm2Ol2 cta C6ng ty, c6 f ki6n v6i Ban l6nh d4o c6ng ty vO quy chti gi6m s6t hoat rlQng tii
chinh kO to6n, y6u cAu xdy dpg vd ki€m tra c6c quy trinh v0 tii chinh k6 to6n cta C6ng ty tte <lim bio
hopt <IQng tii chinh cria C0ng ty phir hqp vd chuAn mgc.

- Ki6m tra viQc h4ch to6n k6 todn, tinh tu6n thri ch6 <tQ h6a don chimg tir s6 s6ch hpch to6n

theo dring quy rlinh ctia ch6 dQ k6 to6n hiQn hdnh.

- Ki6m tra t(nh tudn thri c6c quy trinh, quy ctr6 dAc biet le quy trinh mua hdng, quy trinh

thanh todn;

- Ki6m tracSc khoan c6ng ng phii thu, phiitrh; '

- ''Kii5m tra danh sdch c6 ddng, c6c thri tgc chuy,Sn nhugng phir hgp v6i DiAu lO C6ng ty,

LuQt doanh nghiQp tr6nh x6y ra tranh ch6p.
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Tr.uc titip tham gia c6ng t6c ki6m kO tdi s6n, OOi ctri6u c6ng ng, ldm viQc v6i khrich hdng,

cdc t6 chric tin dgng vE viQc giAm no, khoanh ng, gi6n no.

Xem x6t cdcbfuo c6o cta don viki6m to6n dQc lflp, y6u cAu cric phdng ban dua rac6c gitti

phap kip thdi ch6n chinh cric ki6n nghi sau ki6m toan;

D6nh gi6 ch6t lugng dQi ngfi nh6n s1r, tinh chuy6n nghiQp vd tu6n thri trong hopt ilQng;

Tham'giacdc cuQc hgp do T6ng Gi6m tl6c chri tri vd c6c cuQc hgp cria HQi d6ng QuAn

tri;

- Re soSt c5c quy dinh, quy chti nQi bQ dua ra c6c <tO nghi sria AOi pfrtr hqp v6i tinh hinh

thyc tti cria C6ng ty.

Cdc giao dich, thir lao vd c6c khoin lgi fch cria HQi d6ng Quin tr!, Ban Gi6m ddc vi Ban Ki6m

so6t ;

Luong, thu&ng, thir lao, c6c khodn lgi ich:

Trong 4 thdng cutii n6m 2012, Ban Ki6m soSt dd dugc dd thpc hiQn nghiOm tfc vd ctrti A6 thir lao

cia cdc thdnh vi6n Ban Ki6m soSt theo sp nh6t tri cria Eai hQi tl6ng c6 d6ng thudng ni6n 2012 vir

tudn c6c quy <t!nh vO chi phf ho4t dQng cria Ban KiiSm so6t tpi Di6u lQ cria COng ty.

I Giao dich cO phitiu cria cO d6ng nQi bQ: Kh6ng c6

I Hqp <l6ng ho4c giao dlch vdi c6 tl6ng nQi bQ: kh6ng c6.

VI. 86o cr[o tiri chinh

1. Y trie" kidm ndn

c)

2. Bdo cdo tdi chinh duqc kiAm bdn (B6o c6o tii chinh ndm dE dugc ki€m to6n bao g6m: B6ng

cdn d6i kti to6n; 86o c5o ktit qui ho4t <lQng kinh doanh; B6o c5o luu chuy6n ti6n tQ; Bin thuyiSt minh

86o c6o tdi chinh theo quy dinh cria ph6p luft vC kti to,ln vd ki6m to6n. Trudng hqp theo quy dinh cria

ph6p luQt vC kti to6n vd ki6m to6n, c6ng ty phii lflp B6o c6o tdi chinh hqrp nh6t hodc B5o c5o tii chinh

tdng hqp thi 86o c6o tdi chinh trinh bdy trong B6o c5o thudng ni0n li B6o c5o tdi chinh hqp nh6t d6ng

thdi n6u tlia chi c6ng b5, cung c6p b6o c5o tdi chinh cria cdng ty m9 hodc 86o c6o tdi chfnh t6ng hqp).

cOxc rY cO PHAN THUy sAu niun ax

NguySn t6t rhing

ffi,
E/(

EO PHAP LUAT

Doc 1,l,lJ^n--
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