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THONG TIN CHUNG

X/
*

% Téng quan

% Thong tin khai quét

% Nganh nghé hoat déng kinh doanh
+ Dia ban hoat déng kinh doanh

% Sodd quan ly cong ty

< Qua trinh hinh thanh va phat trién
% Dinh hwéng va phat trién
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Bdo cdo thuong nién nam 2013




CONG TY CcO PHAN DU'Q'C VAT TU' Y TE HAI DUONG

TONG QUAN

Coéng ty cé phan Duoc vat tw y t& Hai Dwong tién than la xi nghiép lién hop dwoc
Hai Hwng.

V&i hang tram méat hang & nhiéu nhém bénh, phong pha dang bao ché, mau ma
dep, gia thanh hop ly, cé hiéu qua diéu tri tét da lam vira Idbng ngwdi tiéu dung trong
cad nwéc. San pham cla cong ty da thang thau trong nhiéu bénh vién I&n t& Trung
wong dén dia phuwong. Nguoi tiéu dung, bac sy diéu tri tin twdng mén md san pham,
c6 vii HDPHARMA tiép tuc mé réng dau tw va phat trién.

Céng ty da dwoc tdng nhiéu danh hiéu: nhiéu ndm lién dat danh hiéu Doanh nghiép
tiéu biéu. Nam 2010 dwoc UBND tinh tdng bang khen don vi lao doéng xuét sac. 2
ndm lién dwoc tdng danh hiéu Thwong hiéu manh tinh Hai Dwong, dwoc cap chirng
nhan & Thwong hiéu Viét uy tin, 1a Doanh nghiép Hoi nhap va phat trién, 1a Nha
cung cap chat lwgng ndm 2012.

Nhirng thanh tich trén da dwa Dwgc Hai Dwong - thwong hiéu HDPHARMA tré&
thanh thwong hiéu manh va ndi tiéng trong tinh cling nhw trong ca nuwéc.

Bdo cdo thwong nién nam 2013
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THONG TIN KHAI QUAT

Tén giao dich . Hai Duong Pharmaceutical Medical Material
Joint Company

Tén viét tat . HD Pharma

Logo . [@HDPHARMA

Vén diéu 1& : 39.0(;0.000.000 déng (Bang chi: Ba muoi ty
ong).

Try s& chinh S6 102 Chi Lang - Phuong Nguyén Tréi - TP

Hai Dwong - Hai Duong

Dién thoai . (84-320) 3853 848

Fax . (84-320) 3853 848

Email X info@haiduongduoc.com.vn
Website : www.haiduongduoc.com
Gidy chirng nhan BKKD : 0800011018

Ma cb phiéu . DHD

Bdo cdo thwong nién nam 2013
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LICH S HINH THANH CUA CONG TY
Thanh lap

Coéng ty c6 phan Dwoc Vat tw Y té Hai Dwong tién than |a xi nghiép lién hop
Dwoc Hai Hung. Xi nghiép thanh lap ngay 01/07/1983 theo quyét dinh sbé
07/TC ngay 23/06/1983 cua UBND tinh Hai Hwng. Xi nghiép dwoc thanh lap
trén co sé& sap nhap cdng ty Dwoc phdm va xi nghiép Dwoc phadm tinh.

Ngay 02/12/1999, xi nghiép lién hop Duoc dwoc dbi tén thanh cong ty Dwoc
Vat tv Y té Hai Duong theo quyét dinh sé 2749/1999/QD-UB ctia UBND tinh
Hai Dwong.

Chuyén déi séhdu thanh céng ty cé phan

Ngay 18/06/2002, UBND tinh Hai Dwong c6 quyét dinh s6 2750/QD-UB déng
y cho cdng ty Duwoc Vat tw Y té Hai Duwong chuyén dbi hinh thirc s& hivu tw
doanh nghiép Nha nwéc sang coéng ty cd phan. Ngay 10 va 11/03/2003 dai
hoi cb déng thir nhéat thdng qua va phan anh diéu 1& cong ty cd phan Dwoc
Vat tv Y té Hai Duong.

Ngay 01/04/2003, Céng ty cd phan Duwoc Vat tw Y té Hai Dwong chinh thirc
dwoc thanh 1ap va di vao hoat dong véi tén giao dich Haduphaco.

Théang 06/2007, Cong ty ddi tén giao dich thanh HD pharma.

Cac swkién khac
Thoi diém Sv kién

01/04/2003 Cong ty dwoc thanh lap véi von diéu 1é trong Gidy chirng
nhan dang ky kinh doanh la 10.260.000.000 déng va sé vén
thwe gop dwoc ghi trong Diéu 1é 1a 10.260.000.000 déng.

15/07/2010 Vvén diéu 1& cha Coéng ty tang lén 30 ty ddng thédng qua dot
phat hanh 1.974.000 cbé phiéu cho cd déng hién hivu,
CBCNV va cb déng chién lwoc theo gidy chirng nhan chao
ban sb 611/UBCK — GCN ngay 15 thang 07 nam 2010 cula
Uy ban Chrng khoan Nha nuwéc.
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NGANH NGHE HOAT DONG KINH DOANH

- San xuét thubc, hoa dwoc va dwoc liéu;
- San xuét thiét bi, dung cu y t&, nha khoa, chinh hinh va phuc hdi chirc nang;

- San xuét thwe phdm chirc nang;

- San xuat my pham;

- Ban buén dwoc phdm va dung cu y té;

- B&n budn thwc phdm chirc nang;

- Ban budn nwéc hoa, hang my phdm va ché pham vé sinh;
- B&n budn hda chét khac (trir loai st dung trong ndng nghiép);

- B&n budn may moc, thiét bj y té;

- B&n buén tinh dau, dwoc liéu, kinh mat;
- Ban I& thuéc, dung cu y t&, my pham va vat pham vé sinh trong cac ctra hang

chuyén doanh;

- Ban I& thwc phdm chirc néng trong cac clra hang chuyén doanh;
- Ba&n 1& ddng ho, kinh mét trong cac clra hang chuyén doanh;

- Trdng cay duoc liéu;

- Chén nuéi tac k&, rédn (dwoc Nha nuéc cho phép):

- Inéan;

- Dich vu tw van khoa hoc k¥ thuat va chuyén giao céng nghé trong linh vuc y,
dwoc, my phadm va thwe pham:; dich vu kiém tra chat lwong dwoc pham, thuc

pham chirc nang;

- Kinh doanh van tai hang héa bang duéng bo;

- Dai ly thubc chiva bénh, héa m§ pham, dwoc phdm chire ndng, dung cu vy té,
thiét bj y t&, kinh méat, dwoc liéu, tinh diu, héa chét,

- Cho thué van phong, bén bai, ctra hang, nha kho, nha &;

- Kinh doanh dich vu khach san; dich vu chdm séc sac dep.

PIA BAN HOAT DONG KINH DOANH

1. Tru sé chinh cuaa Cong ty tai:

Sb 102 Chi Lang - Phwong Nguyén
Trai - TP Hai Dwong - Hai Duong.

2. Hai Dwong

Coéng ty cd phan Dwoc VTYT Hai
Duong:

Dia chi: 102 Chi Lang, tp Hai Duwong,
Hai Dwong.

DT: 0320.3853848 — 3858824 -
3830211

Bdo cdo thwong nién nam 2013

Fax: 0320.3837864-853848

2. Ha néi

Chi nhanh Ha Néi — Cong ty ¢ phan
Dwoc VTYT Hai Dwong

137 D4 Khu D6 thi méi Dai Kim, Hoang
Mai, Ha Noi

DT: 04.36415279

3. Tuyén Quang
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Céng ty Dwoc Tuyén Quang

Dia chi: BPwong Quang Trung, P. Tan
Quang, TX. Tuyén Quang.

bién thoai: (027) 3 822 533

4. Hai Phong
Céng ty TNHH Dwoc phdm Hau Vi

Pija chi: S6 9-11-13 Lé Chan, An Bién,
Hai Phong

Dién thoai: 0313.630.618

Céng ty Thwong mai Dwoc phdm Minh
Nhat

Dia chi: 202, khu 2 Quan Toan, Héng
Bang, Hai Phong

Dién thoai: (031) 3 500 637

5. Dién Bién

Céng ty C6 phan Dwoc pham Dién
Bién

Dia chi: Phé 7, phwdng Tan Thanh, TP
Dién Bién, tinh Dién Bién.

6. Hoa Binh
Coéng ty TNHH Dwoc phdm Ha Viét

Bia chi: 15 Cu Chinh Lan, t6 17,
phuéng Bong Tién, TP. Hoa Binh

pién thoai: (0218) 3 896 081

7. Son La

Bdo cdo thwong nién nam 2013

Céng ty C6 phan Dwoc phdm Duong
Héng Thuy

Dia chi: 54 L6 Van Gia, TP. Son La,
tinh Son La

Dién thoai: (022) 3 850 866
8. Bac Ninh
Cong ty C6 phan Dwoc pham Bac Ninh

Dja chi: 21 Nguyé&n Van Cwr, TP. Bac
Ninh

Dién thoai: (0241) 821 313

9. Bac Giang

Céng ty C6 phan Dwoc phadm Béc
Giang

Dia chi: 165 Lé Loi, phwdng Hoang
Van Thy, TP. Bac Giang

Dién thoai: (0240) 828 958
Céng ty TNHH Dwoc phdm Ngoc Déng

Bia chi: 18/12 dwong Lé Lgi, phwdng
Hoang Van Thu, TP. Bac Giang

Dién thoai: (0240) 855 814

10. Thai Nguyén
Coéng ty TNHH Duwoc phdm Hoang Lan

Dia chi: Sé6 14 Lwong Ngoc Quyén, TP.
Thai Nguyén

Dién thoai: (0280) 852 105
Céng ty TNHH DP Hiru Yén

Dia chi: S6 965, dwdng Duwong Ty
Minh, phuwdng Hoang Van Thuy, thanh
phé Thai Nguyén
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Dbién thoai: 0280.3.854.246

11. Lang Son
Nha thubc Thanh Céng

Dia chi: 115 Lé Hong Phong, TP. Lang
Son

pién thoai: (025) 876 671

12. Quang Ninh
Cong ty TNHH Hai Binh

Dia chi: 58 T 3 khu 6 Phwérng Hong
Hai, TP. Ha Long

Pién thoai: (033) 383 2271

Bdo cdo thwong nién nam 2013

13. Nam Binh

Coéng ty TNHH Dwoc phdm Tuyén
Thac

Dia chi: 10A/29 dwdng Van Cao, Nang
Tinh, Nam Dinh.

pién thoai: (0350) 3 837 61

14. Vinh Phtc

Céng ty C6 phan Dwoc phdm Vinh
Phac

Dia chi: S6 10, Té Hiéu, Déng Pa, Vinh
Yén, Vinh Phuc

Dién thoai: 0211 3862 705
Coéng ty TNHH Dwoc phdm Hai Nga

Dja chi: Cau Kiéu, Chan Hwng, Vinh
Twong, Vinh Phuc

DT: 0211.3838.149




SO DO QUAN LY CONG TY

DAI HOI BONG €O
DONG

HOI DONG BAN KiEM
QUAN TR| SOAT

[ GIAMDOC \

PHO GIAM
POC SAN
XUAT

PHO GIAM PHO GIAM
DOC CHAT DPOC KINH
LUONG DOANH

12 HIEU
THUOGC
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DINH HUONG VA PHAT TRIEN

1. C4c muc tiéu cha yéu cta cong ty

- Xay dwng Coéng ty CP Dwoc VTYT Hai Dwong tré thanh mét trong nhirng

ngon c& dau trong linh virc dwo'c pham VN.

- Xay dwng mot hé théng nha may hién dai, lién hoan, dat tiéu chudn GMP -

WHO va da dang cac mat hang thudc. Hé thdng cac day chuyén:

Day chuyén thudc vién nang mém khong chia khang sinh nhom beta-
lactam

Day chuyén dung dich tiém, hdn dich tiém, nhi dich tiém khéng chira
khang sinh nhém beta-lactam

Day chuyén thuéc nhd mat, nhd mii khéng chra khang sinh nhém
beta-lactam

Day chuyén thubc vién, thubc bét, thubc cdm, siro, thuéc nwéc ubng,
thudc dung ngoai, rwou thude, cao thudce...cd ngudn gbc tr dwoc liéu
Day chuyén thudc kem, thudc mé& va gel khéng chiva khang sinh nhém

beta-lactam

- Kién toan hé théng quan ly chat lwgng, nang cao chéat lwgng sadn pham dén

ngang tam tiéu chuan chét lwong cta khéi EU.

Bdo cdo thwong nién nam 2013
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Bdo cdo thwong nién nam 2013

Céng ty CP Dwoc VTYT Hai Dwong tré thanh mét trong nhirng diém dén hop
tac hap dan, an toan, hiéu qua, dang tin cay cla cac nha dau tw nwéc ngoai
cling nhw cac doanh nghiép dwgc phdm nuéc ngoai.

Thuéc clia Cong ty CP Dwoc VTYT Hai Dwong cé mét rong khap trén thi

trwdng trong nwéc va qudc té véi uy tin va chat lwong cao.

. Chién lwoc phat trién trung va dai han

Vé khau hiéu va chién lwec kinh doanh:
Lay phuc vu lam muc dich kinh doanh, 18y hiéu qua kinh doanh lam
dong lwc cda sy phat trién.
Vé chinh sach chat lweng san pham/ dich vu
B&o vé va nang cao chét lwong sadn phdm la s&¢ ménh cta Doanh
nghiép.
Vé chinh séach thi trwéng va ban hang
C6 chién lwoc phu kin thj trwéng va mé réong mang lwéi phan phéi san
phadm dén vung sau, ving xa dé& phuc vu kip thdi ngudi tiéu dung.
Vé tuyén truyén, quang ba thwong hiéu, san pham/ dich vu
C6 ké hoach quang ba trén VTV1, VTV3 va céc kénh truyén hinh dia
phuwong; trén cac bao - tap chi; trén Website ciia céng ty va Website
www.thuocvabietduoc.com, website: xuctienthuongmai.vn
Vé d6i mé&i cong nghé, cai tién ky thuat
e Dau tw dbi mé&i may mdc, trang thiét bj hién dai cho cac day chuyén
hién c6 cua cong ty.
e Hién dai héa day chuyén san xuét Dong dwoc theo tiéu chudn GMP -
WHO.
e Nang cép day chuyén san xuét thubc Nuwéc va kem mé dat tiéu chuan
GMP - WHO.
e M& rong day chuyén thudc Tiém (thém bd phan Péng khé - Dich
truyén).
Vé chinh sach dao tao nhan lwc
. Mé& réng dao tao tai chd; glri CBCNV di dao tao nang cao;
. M&i chuyén gia dén hwéng dan sir dung may moc, chuyén giao
céng nghé cho CBCNV lam viéc truec tiép.

Vé xay dwng van héa doanh nghiép

12
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. Tuyén truyén cho CBCNV chép hanh nghiém chinh phéap luat cda
nuwdc, ndi quy quy ché cia doanh nghiép.
o Ton trong cac gia tri cta doanh nghiép (t6n trong chéat lwong san

pham do minh tao ra).

. Tac phong lam viéc cdng nghiép, thai dé lam viéc vui vé, van minh
lich sw.
. Thuwe hién tét cac quyén loi dbi véi ngwdi lao ddong; ddng vién khen

thwdng CBCNV kip thoi tao dong lwc cho nguwdi lao dong trong lao
ddng san xuét.

. Tao diéu kién thuan lgi nhat dé cac té chirc doan thé trong Doanh
nghiép hoat déng.

- Cé&c hoat déng khac

e Dbi v&i viec bdo vé méi trwdng: nghiém chinh chap hanh hwéng dan
clia co quan chirc nang; trang bi nhivng thiét bi, xay dwng nhirng céng
trinh nham bao vé mai trwdng.

e Tich cwc tham gia cac hoat déng cla dia phwong: déng gép day du
cac quy, tham héi tang qua cho cac dbi twong chinh sach, tré em; tich
cwc tham gia cac hoat dong cong ich clia dia phwong ...

e San xuét kinh doanh theo dung quy dinh ctia Nha nwéc.

e Doanh nghiép cam doan va chiu trach nhiém tinh khach quan va xac

thwe cda cac théng tin trong HO so cling cac tai liéu kém theo.

RUI RO

Tén tai duy nhat mang tinh khach quan, dé la rui ro trong cong no phai thu
nay sinh trong qua trinh kinh doanh. Day la rui ro luén song hanh va dac biét trong
ltc nén kinh té suy thodi, khiing hodng thi s& sém bdc 16 bi méat cdng no khi cac

doanh nghiép bi pha san, giai thé, ngirng hoat ddng, mat kha nang thanh toan.

Bdo cdo thwong nién nam 2013
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(CONGTYCOPHANDUQCUATTUYTERADVONG
TINH HINH HOAT PONG TRONG NAM

% Tinh hinh hoat déng san xuat kinh doanh

< T6 chirc va nhan sw

< Tinh hinh dau tw, tinh hinh thwc hién cac dw an
« Tinh hinh tai chinh

% Co cau c6 dong, thay déi von dau tw ctia chu s& hiru

Bdo cdo thuong nién nam 2013
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TINH HINH HOAT DPONG SAN XUAT TRONG NAM

) " TH
(D\%‘i“sgng) Thyec hién 2013 Athﬁpggglr? | Thyc hién 2012 %thﬁ';c;;ihé” 2021031/;H
Téng tai san 245.990.571.312 268.408.549.363 -8,35%
Doanh thu thuan 742.086.486.351 103% 684.429.407.824 120% 8,42%
Loi nhuan tir HDKD 37.548.889.815 24.794.544.103 51,44%
Loi nhuan khac (1.131.512.878) 2.140.274.586 -152,87%
Loi nhuan trwéc thué 36.417.376.937 146% 26.934.818.689 170% 35,21%
Loi nhuan sau thué 27.961.882.615 20.792.246.042 34,48%
Ti lé cb tie 23% 100% 23% 100% 100%

TO CHUC VA NHAN SU

Danh sach Ban diéu hanh

Hotén  Ngay sinh Chirc vu Trinh do Quatrinh  S6 ¢6 phan
chuyén mén  céng tac nam gidp
Nguy&n Uii;:]n 1I:I6E:]QT Tét nghiép 47.000 6
Xuan  02/08/1953. ™ TON9 hing Duoc sy phan -
. Giam doc dai h twong wng ti
rang arnhoc & 1,57%
Uy vién Hoi ]
Nguyén ddng quan tri < . . 73.860 co
Thi Td 01/09/1965. Kim Pho T6ng Tot nghiép bai phar] -
Anh Giam dé hoc Dwoc twong ng ti
n iam dbc. 18 2.46%
Tét nghiép la 13.300 cb
ChuVan 10211066, Ké toan trugng  Pand U nhan phan —
Long Dai hoc tai twong wng ti
chinh ké toan. & 0,44%

Bdo cdo thuong nién nam 2013
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S6 lwong can bd nhan vién va chinh sach véi ngwei lao déng
Co céu lao ddng

Téng s6 CBCNV trong Céng ty 620 ngui, Trong do, co ciu theo trinh dd lao déng

nhw sau:

Bang 14- Co cAu lao ddng theo trinh dé lao déng

Trinh db lao déng

1 Dwoc sy dai hoc 25 4,0
2 bPai hoc khac 52 8,4
3 Duoc sy trung hoc va TH khac 386 62,3
4 So hoc + Duwoc ta 150 24,2
5 Cao dang 7 1,1

Tong 620 100

(Ngudn: Cong ty c6 phan Dwoc Vat tw Y té Hai Duong

Chinh sach véi nguoi lao déng

Céng ty ludn xay dwng méi trwéng lam viéc ma & dé khuyén khich can bd cong
nhan vién phat huy kha nang sang tao, xay dwng va phat trién ché doé lao doéng,
chinh sach wu dai hop ly déi véi ngudi lao dong gidp ho yén tam lam viéc va cbéng

hién. Cu thé nhu sau:

v Tién lvong dwoc chi trd theo thang gébm 2 1an (tam (ng va thanh toan).
Lwong dwoc tinh dwa trén két qua nang suat lao déng, ngay céng va mac do
hoan thanh céng viéc.

v Tién thuwdng: dwoc tinh theo quy, dua trén két qué hoat déng san xuét kinh
doanh. Viéc chi tra tién thwéng dwoc thwe hién theo quy ché do Cong ty xay
dwng

v Th&i gian nghi cudi tuan, nghi I1&, nghi tét, nghi hiéu hy, nghi phép, nghi é6m,
khéng Ilwvong: Cong ty thwc hién theo dung quy dinh cta Luat lao déng.

Bdo cdo thuong nién nam 2013
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v B&o hiém xa hdi, Bao hiém y té: Cong ty thwc hién day dd theo Luat dinh.

v Do d&c thu sir dung nhiéu lao déng nir nén ddi séng cta lwe lwong can bd
lao dong ni ludbn nhan dwoc sy quan tam dac biét cta Ban lanh dao. Cac td
chirc doan thé cia Cong ty dwoc 1ap ra nham hoan thanh tét nhiém vu nay.

v Hang nam Céng ty td chirc khdm strc khde dinh ky cho CNV truc tiép san
xuét kinh doanh; ngoai ra con té chirc kham strc khde cho chi em nir CNV 1
lan/n&m.

v' Thanh lap Hoi dong Bao ho lao ddng cé trach nhiém thworng xuyén kiém tra
an toan lao dodng, vé sinh lao déng, phong chdng chay né trong toan céng ty.

v Do tinh chét ctia nganh Dwoc san xuat thubc chira bénh cho con nguwdi nén
cong ty quan tam dén viéc dau tw nang cap nha xwéng dat tiéu chuan “Thuc
hanh san xuét thudc tét, GMP — WHO” theo quy dinh cta Bo Y té: V& khong
gian, anh sang, d6 sang, dé cach am...; noi lam viéc & cac xwdng dwoc trang
bi quat théng gié; riéng phan xwéng Nang mém va Phan xwéng thubc Tiém
duwoc trang bi diéu hoa, may loc khéng khi, may hut bui, may giat Ia quan ao
cho ngu&i lao déng dam bao vo trung.

v M6t sb chinh sach wu dai dbi véi Can bd céng nhan vién khac:

e Ché do tham hai, hiéu hy.
e Ché d6 tham quan, nghi é.

v' Trong qua trinh c¢b phan hoéa cé chinh sach wu dai d&c biét cho cac ho lao
dong nghéo dwoc mua cb phan dui hinh thire trd cham.

v Nham thu hit va git nhi'ng can bd cé nang lwc, cong ty ludn cé nhirvng chinh
sach dac biét vé lvong, thuwdng wu dai hon cho cac can bd cé trinh d6 Duoc
sy dai hoc tré 1én, cac can bd c6 nhirng dong gop sang kién cai tién ky thuat,

hop ly hda san xuét, kinh doanh.

Bdo cdo thwong nién nam 2013
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TINH HINH DAU TU, TINH HINH THUC HIEN CAC DU AN

M&c du cong tac xay dwng nha may dat tiéu chuan GMP tai x& Viét Hoa bat
dau tlr ndm 2005 theo nhw ké hoach dé ra khéng thanh céng do Tinh yéu cau di d&i
chd khac nhwong lai cho dy an xay cang ndi dia, Céng ty da dé ra phwong an tir
xay dwng nha may toan phan dang dau tw tirng phan, céi tao nha 3 tang tai s6 102
Chi Lang va da xay dung thanh cong day chuyén Nang mém dau tién dat tiéu chuan
GMP — WHO. Nam 2013, Céng ty da xay dwng thanh cdng day chuyén Dich truyén

— lién doanh vé&i Vimedimex Sai Gon.

Bén canh d6, nam 2011 Céng ty da hoan thanh gidi phéng mat bang xay
dwng nha may tai phwong Cam Thwong, da hop théng nhat qui hoach xay dung
tdng thé nha may I&n gap 3 14n & 102 Chi Lang. Nam 2013 vira qua, Cong ty tiép
tuc dw &an xay dwng day nhanh tién d6 hoan thanh dy an nay. Béng thoi trinh dai hoi
c6 nghi quyét dau tw xay dwng day chuyén Vién khéng cha khang sinh nhém B-

Lactam + Sui + Doéng kho tai khu dat Cadm Thuong.

TINH HINH TAI CHINH

Tinh hinh tai chinh

Nim 2012 Nim 2013 % tang giam
Tbng gia tri tai san 268.408.549.363 245.990.571.312 -8,35%
Doanh thu thuan 684.429.407.824 742.086.486.351 8,42%
Loi nhuan tir HDKD 24.794.544.103 37.548.889.815 51,44%
Loi nhuan khac 2.140.274.586 -1.131.512.878 -152,87%
Loi nhuan truwéc thué 26.934.818.689 36.417.376.937 35,21%
Loi nhuan sau thué 20.792.246.042 27.961.882.615 34,48%
Ty & loi nhuan tra cb tirc 23% 23% 100%
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Céc chi tiéu tai chinh cha yéu

Nam 2013 Nam 2012

BO tri co cau tai san va co’ cau nguon
von
1.1 BO tri co cAu tai san
Tai san dai han/ Téng tai 12.20% 12.21%
san
Tai san lwu déng/ Téng 87.80% 87.79%
tai san
1.2 BO tri co cau ngudn von
No phai trd/ Tong nguon 59.35% 66.30%
von
Nguén von chi s& hiru/ Téng nguon von 40.65% 33.70%
Il Kha nang thanh toan
Kha nang thanh toan téng quat (lan) 1.68 1.51
Kha nang thanh toan no ngan han (lan) 1.58 1.39
Kha nang thanh toan nhanh (1an) 1.13 1.00
Il Ty suat sinh I&i
3.1 Ty suat loi nhuan/ doanh
thu
Ty suat lgi nhuan trwdce thué/ doanh thu 4.90% 3.91%
Ty suat lgi nhuan sau thué/ doanh thu 3.76% 3.02%
3.2 Ty suat loi nhuan/ téng tai
san
Ty suét loi nhuan trwdce thué/ téng tai san 14.80% 10.04%
Ty suét loi nhuan sau thué/ tong tai san 11.37% 7.75%
3.3 Ty suat loi nhuan sau thué/ nguén von 27.96% 22.99%
chti sé& hiru
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THONG TIN CO PONG

Co cau co dong

S6 e c6 S6 fé p!\?\n Ty l&/ Vén c6 phan
doéng nam gilp

Nha nwérc
Co6 dong trong nwéc 518 3.000.000 100%
— T6 chiee 1 363.800 12,13%
— Cénhan 517 2.636.200 87,87%
C6 dong nwéc ngoai 0 0 0%

Téng céng 518 3.000.000 100%

BAO CAO PANH GIA CUA BAN GIAM POC

Danh gia két qua hoat déng san xuét kinh doanh
Tinh hinh tai chinh

% Nhipng cai tién vé co cau té chirc, chinh sach, quan ly

K/
L X4

L X4

*,

X4

Ké hoach phat trién trong twong lai

*,




DANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH

Chi tiéu (BVT:déng) Thyc hien 2013 0 NWChien 1y ve hien 2012 othuc ;/ioétrins%
XN hienKH i 2012
Téng gid tri tai san  246.174.564.026 268.688.542.077 -8,38%
Doanh thu thudn  742.086.486.351  103% 684.429.407.824  120% 8,42%
Giavén hang ban  615.037.962.568 582.584.721.924 5,57%
Loi nhuan gop 127.048.523.783 101.844.685.900 24,75%
Chi phi tai chinh 367.1675.396 4.781.063.483 -23,20%
Chi phi ban hang 32.652.567.055 33.171.036.444 -1,56%
Chi phi quan Iy 53.815.553.206 40.539.339.633 32,75%
Loi nhuan thudn ty  37.548.889.815 24.794.544.103 51,44%
HDKD
Lgi nhuan khac -1.131.512.878 2.140.274.586 -152,87%
Loi nhuan truec 36.417.376.937  146% 26.034.818.689  170% 35,21%
thué
Loinhuan sau thué  27.961.882.615 20.792.246.042 34,48%
Ty 16 chia cb terc 23% 100% 23%  100% 100%
Thu nhap binh 5.025.000 120% 4170000  125% 121%

quan
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Tinh hinh tai san

Chitiéeu  ( BVT :déng) % tang giam
1. Tai san ngén han 235.634.766.049 215.984.146.648 -8,34%
Tién va cac khoan twong duwong 20.104.565.181 31.212.914.238 55,25%
tién
Céac khoan phai thu 147.708.887.612 121.760.378.307 -17,57%
Hang tdn kho 66.959.780.659 62.482.461.830 -6,69%
2. Tai san dai han 32.773.783.314  30.006.424.664 -8,44%
Tai san cb dinh 32.382.697.365 29.586.219.419 -8,63%
Céc khoan dau tw tai chinh dai 23.000.000 23.000.000 0,00%
han
Tai san dai han khac 368.085.949 397.205.245 7,91%
T6ng tai san 268.408.549.363 245.990.571.312 -8,35%

Tinh hinh no phai tra

Chitieu  (BVT: déng) % tang giam
N ngén han 169.488.174.325 136.317.036.817 -19,57%
Vay ngén han 36.314.236.906  16.228.141.968 -55,31%
Phai tra ngudi ban 102.173.016.526  81.141.394.615 -20,58%
Phai tra khac 3.619.555.768 3.226.205.534 -10,87%
No dai han 8.467.265.271 9.680.869.770 14,33%
Tai san cb dinh 29.773.545.605 29.586.219.419 -0,63%
Vvén chad sé hivu 9.045.310.9767 99.992.664.725 10,55%
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KE HOACH PHAT TRIEN TRONG TUONG LAl

— Tiép tuc da dang héa mét hang, da dang dang bao ché, déng thoi trién khai
céa thudce, thwe phdm chirc ndng, my pham, tdng thém nhirng méat hang thubc
déng dwoc, thubc nwdc kem, gell, crem m& .. nghién ciru thém 50 méat hang
m&i, tap trung vao nhu cau cla nhém déng dan c6 nhu cau va cé thu nhap
trung binh, chu y vao nhiéu loai hinh kinh doanh nhw lién doanh san xuét, bao
tiéu, gia cdng va nhirtng mét hang c6 kha nang xuéat khau.

— Tang cudng va cé nhirng bién phap cu thé quan ly tét chat lwong khi da dwa
ra thi trwdng, tranh téi da nhirng 16i sdn phdm khoéng dang mac. Kiém soat
chat tat ca cac khau, theo ddi chat do 6n dinh cua thubc.

— Tang cwdng lién doanh lién két trong san xuét, trong nghién ciru, thwédng cao
va kip thoi cho y twdng maéi, sang kién cé hiéu qua dwoc ap dung trong san
xuét va kinh doanh.

— Tang cwong thu hat nhan tai, tri tué d& phuc vu cho céng tac khoa hoc ng
dung: thi trwdng can la cdng ty san xuat kinh doanh, dap rng ngay. Moi
CBCNV déu co thé phan bién, gép y, tham mwu cho I&anh dao dé stra ddi, ban
hanh nhirng chinh sach thich hop nhét, thic ddy manh san xuét kinh doanh
c6 hiéu qua cao nhat.

- Tiép tuc manh mé chinh sach tiét kiém lao ddng, nguyén liéu, nhién liéu, nang
lwong va moi chi phi san xuét sao cho san phadm cua Hai Dwong van la dia
chi tin cay v&i moi khach hang mua ban trong ca nwéc va nhirng nha khoa
hoc.

— Trién khai nhanh nhitng mat hang da c6 sé dang ky, diéu tra k§ nhu cu, cé
ké hoach sdn xuét hop ly, tranh tén kho, & dong nguyén liéu, phu liéu va
thanh phdm. B& phan nghién ctru ndm chéc Théng tw 31, Théng tw 01 va
Théng tw 11 d& hang cta Cong ty sdn xuat dwoc dwa vao thiu & Bénh vién
cac tuyén tlr Trung wong dén dia phuong.

— Nhanh chéng thdm dinh Day chuyén Dich truyén c& nhd dé xép ho so va dua
vao san xuat 1 s& mat hang dich truyén, tao viéc lam va tang trwdng doanh
sb.

— Tiép tuc danh kinh phi, tir 3 — 5 ty ddng cho xay dwng thwong hiéu bang cac
hinh thirc: bao chi, Website, phong sw, truyén hinh, héi nghi khach hang va
cac hinh th&rc quang cdo khac. Tan dung tdi da thé manh quang ba cua
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khach hang san xuét tai Céng ty d& ho ban hang do Hai Dwong san xuét,
ddng thoi ddy manh thwong hiéu cia HDPHARMA.

— Xay dwng va tinh nhué déi ngli ban hang ra ngoai tinh, chuyén nghiép, déc
lap 1am thau hoéc lién két 1am thiu vao Bénh vién cac tinh.

— Cai tién céac chinh sach ban hang thyc sy wu viét, d& ngwoi ban buén, ban 1&
hang Hai Dwong khdéng bi thua thiét.

— Siét chat tai chinh, quan ly tét hang hoa, quan ly tét déng vén, quay vong
nhanh va cé hiéu qua. Luén gitr an toan cho Céng ty trong moi tinh huéng.

— Muc tiéu cudi cing clia nam 2014: san xuat — kinh doanh dat dwoc chi tiéu,
kinh t& 6n dinh, viéc 1am va thu nhap cta CBCNV [uén gilr virng va cai thién,

cb tlre trd dwoc nhw ndm 2013, di séng tinh than luén dwoc quan tam
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DANH GIA CUA HOI BPONG QUAN TRI
VE HOAT PONG CUA CONG TY

< Danh gia cta Ho6i dong quan tri vé cac mat hoat déng cta Cong ty
% Panh gia cua Hoéi déng quan trj vé hoat déng ctia Ban Giam déc cong ty

% Céc ké hoach, dinh hwéng caa Héi dong quan tri
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DANH GIA CUA HOI PONG QUAN TRI VE CAC MAT HOAT
DPONG CUA CONG TY

Vé san xuat —kinh doanh
< V& san xuat

Ngay tr khi thanh 1ap, HDQT da rat chd trong wu tién sb 1 cho diu tw cho san xuét la
phai xay dung thanh céng nha may dat tiéu chudn GMP, da lap ké hoach, phwong an
xay dwng nha may va da xin tinh cdp cho Cong ty 3ha tai xa Viét Hoa, 1am thd tuc dén
bu gidi phéng mat bang dén nam 2005 mai xong. Cong ty da thué thiét ké tng thé va
chi tiét, dén thang 5/2005 bat dau xay dwng thi cdng thi Tinh lai yéu cau di doi di chd
khac nhuéng dét lai cho dw an xay cang ndi dia. Luc nay, HDQT hop ban da thuc hién
phuwong an di d&i xay dwng nha may, tim dai diém khac. Cong tac dén bu va giai phéng
mat bang lam nhanh ciing phai méat 3 nam, nhw vay sé& cham 16 trinh GMP ma Bo Y té
quy dinh, Céng ty cé nguy co phai dirng san xuét. Vi vay HPQT théng nhat ra nghi
quyét: vira tiép tuc dé nghi UBND Tinh cAp dat cho Cong ty xay dwng nha may ra ché
khac va 1 mét yéu cau don vj str dung dat xay dwng nha may ctia Cong ty phai dén bu
day du sb tién Cong ty da dau tw va d& di mua dwoc miéng dat khac cé mat bang dién

tich nhw vay.

Dé thuc hién 16 trinh GMP va san xuét ctia Cong ty khéng bi ngirng tré, dam bao
cho ¢6ng &n, viéc lam doi séng cho hon 300 céng nhan tryce tiép san xuat , HDQT dé
nghi Tinh can thiép v&i Bo Y té va cong van ctia Cong ty dé nghi Bo Y té gia han san

xuét 1 sb day chuyén cho Céng ty.

HDQT hop ra nghi quyét chuyén hwdng dau tw, tr xay dwng nha may toan phan
sang dau tu tirng phan, cai tao nha 3 tang tai sé 102, Chi Lang, va da xay dwng thanh
cong day chuyén Nang mém dau tién dat tiéu chudn GMP-WHO. Nam 2009-2010, xay
dwng thanh céng day chuyén thubc Tiém va nhd mat dat tiéu chudn GMP-WHO; nam
2011 xay dwng thanh cdng day chuyén thubc Vién Péng duoc, ndm 2012 xay dung
thanh cong day chuyén Thubc nuéc va kem mé; ndm 2013 xay dwng thanh cong day
chuyén Dich truyén — lién doanh véi Vimedimex Sai Gon. Nam 2011, Cong ty hoan
thanh gidi phong mat bang xay dwng nha may tai phuéng CAm Thuwong, da hop thdng
nhéat qui hoach xay dwng téng thé nha may, va da cé nghi quyét chuyén day chuyén
chiét xuat Duoc liéu va thiét k& xay dwng khu chiét xuat duoc liéu, xay dwng bé xa ly
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nwéc thai hién dai, véi cong suét Ién gap 3 1an & 102 Chi Lang. Toan bd dwdng ndi nha
may dworc trdi nhwa ap phan, xay dwng twdng bao nha bao vé va tréng cay xung quanh
nha may, da xay xong nha xwédng so' ché va chiét xuat duoc liéu, dang trién khai xay
dung hé théng xt ly nwdc thai véi cong xuét dd cho cd nha may va kho GSP. Va
trinh dai hoi ¢ déng lan nay co nghi quyét dau tw xay dwng day chuyén Vién khéng

chtra khang sinh nhém B-Lactam + Sui + Déng khé tai khu dat Cdm Thuong.

Trong nhiém ky qua, ching ta da xay dwng thanh céng 6 day chuyén va mé&
réng cdng suat gap déi cho day chuyén Nang mém, da hoan thanh xay dwng nha may
GMP sb 1 tai s& 102 Chi Lang. Nhiém ky 2014-2019 xay dwng nha may sb 2 tai
phuong Cam Thuong.

% V& hé théng kinh doanh

Pé thuc hién 16 trinh GSP, GDP, GPP — B&o quan thwc hanh phan phéi va hé
théng béan 1& dat cac qui dinh GP clGa Bd Y té quy dinh, t nam 2010, HDQT ra nghi
quyét trién khai xay dwng va cai tao hé théng kho GSP va da xay dwng hé thdng ban
budn tir phong Kinh doanh Céng ty dén cac chi nhanh huyén, thj x&, thanh phé dat tiéu
chudn GDP — thyc hanh tét phan phdi thudc. Trong 2 ndm (2010 va 2011) dat 100%
GDP; tiép tuc xay dwng hé thdng ban 1& dat GPP — thwc hanh tét nha thubc. Dén nay,
cO trén 100 qudy dat GPP. Phan dau dén hét nam 2014, 100% c6 s& ban 1é dat tiéu
chuan GPP.

DPén nay, Céng ty da thuc hién tat ca cac 16 trinh GMP, cac qui dinh cia BO Y té

va dé an phat trién nganh Dwoc clia S& Y t& Hai Dwong da dwoc UBND tinh phé duyét.

DPén hét nam 2013, Coéng ty da s& hiru 01 nha may véi 6 day chuyén dat tiéu
chuan quéc t& GMP-WHO, phong Kiém nghiém dat tiéu chuan GLP, hé théng kho dat
tiéu chuadn GSP va 100% céac chi nhanh dat tiéu chudn GDP, tién t&i hoan thanh xay
dwng hé thdng ban 1& dat tiéu chudn GPP. Céng ty dang xay dwng nha may GMP sb 2
tai phwong CAm Thwong, hién da hoan thanh co s& ha tang, dwdng xa ndi nha may va

nha xwéng khu chiét xuat dwoc liéu va hé thdng xi Iy nwéc thai.
Vé dau tw khoa hoc ky thuat

V&i sb lwgng CBCNV-ngudi lao déng 1a gan 700 ngudi, thwdng xuyén dwoc bd

sung can bd cé trinh dd dai hoc, céng nhan cé tay nghé cao dwoc dao tao bai ban, dé
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la ngudn nhan lyc dbi dao la ddng lwc thuc day cho san xuat kinh doanh phat trién.
Trong nhiém ky viva qua, HDQT rat chi y dén cong tac nghién ctru khoa hoc va dao tao
boi dudng can bd. Yéu tb con ngudi coi la yéu td then chét trong sw thanh cong cla
cong ty. HDQT cé chinh sach thu hat nhan tai, tang cwéng tuyén dung cac duoc si dai
hoc chinh quy (wu tién trwéng Dai hoc Dwoc Ha Noi va Dwoc Thanh phd H6 Chi Minh,
sau d6 mé&i dén cac trwéng khac), di sdu vao nghién ciru va diu tw cac mat hang mai
c6 tac dung diéu trj tét, co ham lwong chat xam va loi nhuan cao, chon mat hang chét
lwong dé dau tw bai ban, hop tac tng dung cac phat minh, dé tai nghién ctru khoa hoc
da dwoc phé duyét ctia cac vién nghién ctru Trung wong va dia phuwong, di sdu vao cac

mat hang c6 ngudn gbc thdo duoc dwoc nudi tréng khai thac trong nuwérc.
Vé cong tac nudi tréng va ché bién dworc liéu
Di sau sat viéc thu mua duoc liéu & khu vy ¢ ving nguyén liéu déi dao.

Hang nam cé ké hoach thu mua hop i, kip thdi, theo thdi vu cac loai dwoc liéu

thu hoach theo nam, theo tudi duorc liéu.

Chu déng xay dwng vung trong dwoc liéu, hop ddng véi ndng dan, dia phwong
dau tw gibng vén, k§ thuat, sau d6 hop ddng bao tiéu toan bdé sadn pham cla néng dan

dé 6n dinh dau ra.

Hang ndm da thu mua cung cap du céc loai dwoc liéu phuc vu cho nhu cau
san xuét cda codng ty, va cung cap cho cac céng ty ban trong khu vuc va trén ca

nwoc.

DPén nay, Cong ty da trién khai xay dwng duwoc 5 khu vwe trong gic va dinh lang
tai cac huyén (Nam Séach, Chi Linh, Thanh Ha, Thanh Mién ...)

Pang thuc hién dé tai xay dwng mé hinh tréng ¢é ngot tap trung va nghién ctwu
chiét xuat dworng Steviosit trong & cé ngot tréng tai Hai Dwong dé san xuét thuwe phdm
chirc ndng hd tro’ diéu trj bénh tiéu dwdng va tim mach, chéng béo phi.

Cong tac tai chinh

Phan bd va st dung c6 hiéu qua cac nguén vén, nhét [a ngudn vén ban cb phan,
tang vdn diéu & nam 2010 va cac ngudn vén khac nhw huy dong vén vay ctia ngudi lao

doéng, vén vay ngan hang theo nguyén tac thiéu dén dau 1ap phwong an vay dén do.
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Poén dbe chi dao tao diéu kién cho Phong ké toan Coéng ty lam tét chirc nang
giam dbéc dong tién, da quan ly gidm séat chat ché cong no phai thu, diéu hanh vay tra
no ngan hang dat hiéu qué cao, hang nam han ché thdp nhat dé sb dw tién gui, tich
cuwc dén dbc thu tién ban hang vé trd no ngan hang, khi can lai vay ngan hang, khéng

dé no qua han.

Trong giai doan khing hodng kinh té thé gi¢i va sw suy gidm kinh té Viét Nam,
nhiéu Céng ty gap kho khan, nhiéu doanh nghiép don vi kinh té pha san, do vay méot s
doanh nghiép va ca nhan mua hang ctia Céng ty do khé khan chung vé vén vay hoac
do mét sé doanh nghiép va ca nhan co tw twéng loi dung khé khan dé cho khach guan,
khéng trd no' dung nhw hop ddng kinh t&, da trén tranh chay y trd no. Do vay, trong
nhiém ky qua dén nay, no' xau cla cong ty tdng Ién gan 10 ty déng, Ngoai viéc trich lap
dw phong phai thu khé doi theo ché d6 tai chinh , Céng ty da lam hd so khéi kién 1 sb

don vi ra tda an, song khi tuyén an, ho khéng con tai san dé thwce hién.

Cac nghia vu v&i nha nwdc, Cong ty hang nam thuwc hién rat nghiém chinh, ndp
thué tlr 4,6 ty ddng (nam 2009) 1&n 23,7 ty déng (nam 2013). Ca nhiém ky Coéng ty da
nop tdng sé thué 1a 61,595 ty dong.

Dam bao moi ché dd chinh sach cho ngudi lao ddng ddng BHXH, Bao hiémy
té, bado hiém that nghiép, trich ndp cac quy khen thuwéng phuic loi, kinh phi céng

doan.

Két qua tai chinh ttr ndm 2009 dén n&m 2013 Ia rat lanh manh, trung thuc, cong

khai minh bach, mirc tang trwdng hang nam ttr 20 — 30%.

Hang ndm Céng ty da thué kiém toan, qua két qua kiém toan clia cac Cong ty
kiém toan doc 1ap, toan bo sé liéu kiém toan ctia Cong ty 1a sé liéu sach, dung ché do
tai chinh ciia Nha nwéc, dam bao da diéu kién phap ly dé Ién san giao dich chirng
khoan.

DANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA
BAN GIAM BDOC CONG TY
Trong nhitng ndm qua mac du nén kinh té trong nwéc va thé gidi co6 nhiéu

khé khan, bién dong; Song Ban Giam déc va bd may diéu hanh da trién khai thuc
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hién tét cac Nghi quyét ciia HDQT theo dung quy ché cda cong ty. Ludén hoan thanh
vuwot mire chi tiéu ké hoach san xuét kinh doanh ma BHCD, HPQT giao.

Ban Giam dbc da dé ra cac chinh sach phu hop, kich thich sén xuét, kinh
doanh phaét trién, nhw: Chinh sach vé nghién ciru khoa hoc ky thuat phat trién mat
hang, da dang hoa san phdm, dang bao ché, san pham thay thé; chinh sach ban
hang, thu hdi cdng no siét chat tai chinh, khéng tang trwdng néng vi rdi ro luén rinh
rap ma lay tang trwdng phat trién bén virng va an toan tai chinh la muc tiéu hang
dau; chinh sach thudng dé tai, sang kién, tiét kiém, hiéu qua cho cong ty cla nguoi
lao dong, ...

Céc cdng trinh XDCB thwc hién theo quy ché d4u thiu, chao gia thau canh
tranh tlr d6 gia thanh cta cac cong trinh ha, tiét kiém dwoc chi phi dau tw va dua
cac cong trinh vao s dung mang lai hiéu qua. Khau diéu hanh quan ly chat lvong
da tién bo.

Khuyén khich ddng vién nguoi lao déng lam chd dwoc cdng nghé, tang
NSLD, tiét kiém chi phi, ha gia thanh san pham. DB&i séng cla can bd cong nhan
vién , lao ddng ngay cang dwgc nang cao.

Tuy nhién, trong cong tac diéu hanh con mét sé han ché vé khau chi dao thuc

hién k& hoach SXKD con c6 lac bj ddng, ling ting .
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CAC KE HOACH, BPINH HWONG CUA HOI BPONG QUAN TRI

Trong nhirng ndm t&i, Céng ty van gitr virng va phat huy nhirng két qua da
dat dwoc trong nhiém ky vira qua, tiép tuc dau tw manh mé vé san xuét, gitr virng 6n
dinh vé& kinh doanh, mé& réng qui md phat trién dwoc liéu, tap trung toan bd nang lwc
c6 thé ca vé strc lwe va tri tué, tién von dé xay dwng va phét trién cad vé san xuét
kinh doanh va nudi tréng dwoc liéu, tao ra sw déng b trong phét trién trén ca 3 mét
tran, vira lam doéng lwc cho nhau, vira hé tror kich thich nhau xay dwng phat trién

Coéng ty dat dwgrc cdc muc tiéu sau:

e M& rong vé qui md doanh nghiép, dwa Céng ty tr doanh nghiép c6 qui mé
vira (hién nay 30 ty déng vén diéu 1) tré thanh mot doanh nghiép Dwoc 16n
cua Viét Nam (vén diéu I& 1én 100 ty déng), xay dwng thanh céng nha may
GMP-WHO thir 2 tai CAm Thuwong - ¢6 vi tri anh hwéng quan trong trong
nganh Dwoc ca nwéc.

e Tiép tuc dau tw cdng nghé mai vdi trinh d6 khoa hoc ky thuat tién tién nhat
dap &ng yéu cau trinh d6 tiéu chuan cta mét doanh nghiép Dwoc hién dai
ctia khu virc ASEAN va tién t&i theo kip cac doanh nghiép Dwoc Chau Au.

e Gir virng 6n dinh va phat trién thj trwéng trong tinh, tap trung trong tam vao
thj trwérng cac tinh khu ve phia Béc, thi triedng cac tinh mién Trung va mién
Nam; tirng bwédc vuon ra tiép can thi tredng khu vec ASEAN va thj truwéng
cac nwdc khac trén thé gioi.

e Nang cao chét lwgng san pham, coi chat lwong san pham 1a trach nhiém dbi
v&i xa hdi, mang tinh quyét dinh cho sw ton tai va phat trién Céng ty.

e Dau tv thich dang vao sy phat trién nguén nhan lwc, yéu t con ngudi la

quan trong nhét, quyét dinh sy thanh bai ctia Cong ty.

Tap trung dao tao ddi ngii khoa hoc chuyén sau du strc manh dé nghién ctru
mat hang m&i, mat hang mdi nhon ctia Cong ty. BDao tao mét déi ngli déng dao cong

nhan lanh nghé, van hanh tét may mac thiét bj céng nghé hién dai.

T chirc d6i ngli CBCNV-nguwdi lao ddng dong dao, doan két, déi dao vé kién
thirc khoa hoc ky thuat, doan két tam huyét gan bo véi Cong ty, l1ay do la déng luc

chd yéu thic day Cong ty phat trién.

Tao dwng mét méi trwdng hoat ddng cong béng binh déng, khach quan, minh
bach trén tinh than dan cha, phat huy tét quyén lam chi tap thé ciia CBCNV - ngudi
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lao déng; thiét 1ap ky cwong trong coéng tac diéu hanh, thwc hién tét cac quy ché
quan ly ctia Céng ty, dé& hang nam dat nang suét lao ddng cao, hiéu qua kinh té tét
va lgi nhuéan tang tr 20 — 30%, nam sau cao hon nam trwdc; sé dwa Céng ty thanh

1 doanh nghiép co:

e Codng nghé tién tién
e Co trinh dd quan ly tién tién, phu hop véi cong nghé d6

C6 thwong hiéu va van hoa tién tién.
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QUAN TRI CONG TY

< Hoi déng quan tri

<% Ban Kiém soat

% Thu lao va cac khoan lgi ich ctia H6i déng quan tri va Ban kiém soét




HOI PONG QUAN TRI

Thanh vién va co cau cta Hoi déng quan tri

Chirc vu S6 lwong cé
phan nam
gitp
1  Tran Van Oanh Chu tich HBQT 36.300 1,21%
2 Nguyén Xuan Trang Uy vién HDQT — Tdng 47.000 1,57%
Giam Dbéc
3 Nguydn Thi TGAnh Uy vién HDQT — Phé 73.860 2,48%
Téng Giam DBéc

Hoat ddéng cta Hoi déng quan trj

- Hoéi dbng quan tri giam sat Ban giam dbc trong viéc thwe hién nghi quyét
HDQT, nghi quyét, quyét dinh dai hoi cd déng, cac quy ché quan ly va diéu lé
cua Coéng ty da ban hanh.

- Hang thang HPQT kiém diém cong tac trién khai thuc hién ké hoach san
xuét, kinh doanh thang trwéc va ké hoach thang, quy sau; ndm bét kip thoi
cac bét cap, ton tai va dé ra bién phap khac phuc yéu cau BGD thwc hién.

- Phé duyét va giam sat viéc can dbi vé nguodn luc, vat lwc, trang thiét bj dé té
chirc s&n xuét kinh doanh nham hoan thanh ké hoach ctia Ban giam déc diéu
hanh.

Hoat déng cua cac tiéu ban thuéc Hoi dong quan tri

- CAc tiéu ban thudéc HDQT hoat déng theo quy ché quan ly ctia Cong ty, gidp
viéc tw van HDQT trong xay dwng cac Nghi quyét vé SXKD, cac hoat déng
khac cua Cong ty.
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Céac cudc hop, nghi quyét caa héi déng quan trj

Sé nghij quyét Néi dung
1 51 11/03/2013  Giao nhiém vu cho ban diéu hanh
ké hoach SXKD nam 2013
2 291 01/03/2013  T6 chirc Dai hdi dong cb déng
thwong nién nam 2013
3 404 30/03/2013 Giao nhiém cho phong Ké toan

hoan thién hd so khéi kién mot sé
cong ng phai thu kho doi

4 502 06/05/2013  Tiép tuc cac hang muc xay dwngtai
Dw 4n Cam Thuwong, xay nha dé
xe khu van phong céng ty

5 626 03/06/2013 Phan phdi loi nhuan nam 2012
theo diéu lé

6 713 04/07/2013 Duy tri han mtrc tin dung v&i Ngan
hang Dau tw, B6 sung lvong quy
11/2013

7 888 05/08/2013 XAy dwng quy ché lién doanh, b

nhiém 6ng Nguyén Tién Diing lam
pho giam dbéc chi nhanh huyén
Cam Giang

8 970 06/09/2013 Thanh lap phong Marketing, giao
nhiém vu cho phong ké toan phan
loai cong ng' phai thu kho doi.

9 1081 04/10/2013 Giao nhiém vu cho phong ké toan
kiém tra HDKT, ma 03 may gap
toa, giao nhiém vu chu tich
HDBHLD cho 6ng Bang Van Viét

10 1226 05/11/2013  DPau tw may in 6ng cong nghé v,
trang phuc cho CBCNV.
11 1385 18/12/2013  Murc chi tra cb tirc, von gop, lvong

bd sung ndm 2013, thang lwong
tham gia BHXH nam 2014
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BAN KIEM SOAT

Thanh vién va co cau cua Ban kiém soat

Sé lwong cé o
” A < Ti le
Chdrc vu phan nam

nam gitp

1 Tran Van Nghiém Trwdng Ban Kiém 7.100 0,24%
Soét
2  Hoang Thj Qué Quynh Thanh vién Ban 6.800 0,23%
Kiém Soat
3 Pham Dang Héng Thanh vién Ban 3.500 0,12%
Kiém Soat

Hoat déng cia Ban kiém soét

Thuwe hién quy ché hoat déng ctia BKS, can ctr diéu 1& cha cong ty, BKS hoat
déng doc 1ap nhwng van theo nguyén tac tap trung dan chi. Hang quy, BKS hop va
danh gia cac mat hoat ddong cta céng ty, dé ra cac nhiém vu giam sat cu thé clia
tirng thanh vién, cac van dé can tap trung giam sat, cu thé: cac NQ cta HPQT, viéc
diéu hanh cGa Ban giam déc, dau tw XDCB, thuc hién quy ché duoc, quan ly tai
chinh, béo céo ké toan cta cac quy, nam, phan phéi lgi nhuan, ...

BKS thudng xuyén tiép xic va tiép nhan thdng tin tr cac cb dong; xem xét
nghiém tdc cac y kién cta Cb dong va cé y kién véi HDQT dé giai quyét kip thoi.

BKS da tham gia, dong gop y kién trong cac cudéc hop HPQT, cung HDQT xay
dwng dinh hwéng cho SXKD, dau tw XDCB dat hiéu qua.
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THU LAO CUA HOI BPONG QUAN TRI, BAN GIAM BDOC
VA BAN KIEM SOAT

Héi dong quan trj

STT CHi TIEU SO TIEN (VND)
1 Loi nhuan sau thué (A) 27.010.981.999
2 Thu lao H&i ddng quan tri (=3%xA) 810.329.400

Cong 810.329.400

(Nguén Bao céo tai chinh 2013)

Ban Kiém soat

STT CHi TIEU SO TIEN (VND)
1 Loi nhuan sau thué ( A) 27.010.981.999
2 Thu lao clia BKS (=1%xA) 270.109.800

(Ngudn Bao céo tai chinh 2013)
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BAO CAO TAI CHINH

Y KIEN CUA KIEM TOAN VIEN

Trén co sé& cong viéc kiém toan ctia ching tdi, Bo cdo tai chinh da phan anh trung
thwe va hop ly, trén cac khia canh trong yéu tinh hinh tai chinh cta ctia Cong ty C6
phan Dwoc Vat tw y té Hai Duwong tai ngay 31 thang 12 nam 2013, cling nhw két qua
kinh doanh va tinh hinh lwu chuyén tién cho ndm tai chinh két thic ngay 31 thang 12
ndm 2013 phu hop véi Chudn mwe, Ché do ké toan Viét Nam hién hanh va cac Quy
dinh vé 1ap va trinh bay B&o c4o tai chinh.

Dwong Thi Thao
Giém déc
Céng ty TNHH Djch vu Kiém toan,

Ké toan va Tw van Thué AAT
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TAI SAN

Tai ngay 31/12/2013

T

BANG CAN DPOI KE TOAN

DPon vi tinh : VND

huyét S6 cubi nam

minh

A. TAI SAN NGAN HAN 100 215.984.146.648 235.634.766.049
I. Tién va cac khoan twong dwong tién 110 31.212.914.238  20.104.565.181
1. Tién 111 V.01 31.212.914.238 20.104.565.181
2. C4c khoan twong duong tién 112 - -
Il. Cac khoan dau tw tai chinh ngén han 120 V.02 - -
1. DAu tw ngan han 121 - -
2. Dy phong gidm gia dau tw ngén han (*) 129 - -
lll. Cac khoan phai thu ngan han 130 121.760.378.307 147.708.887.612
1. Phai thu khach hang 131 123.685.616.361 149.187.253.148
2. Tré trwéc cho ngudi ban 132 652.803.406 1.471.554.975
3. Phai thu néi bé ngan han 133 - -
4. Phai thu theo tién do ké hoach hop dbng xay dwng 134 - -
5. Cac khoan phai thu khac 135 V.03 233.916.122 341.029.602
6. Du phong phai thu ngén han khé doi (*) 139 (2.811.957.582)  (3.290.950.113)
IV. Hang tén kho 140 62.482.461.830 66.959.780.659
1. Hang tén kho 141 V.04 62.482.461.830  66.959.780.659
2. Dy phong gidm gia hang tén kho (*) 149 -
V. Tai san ngan han khac 150 528.392.273 861.532.597
1. Chi phi tra trwdc ngan han 151 289.492.273 127.470.863
2. Thué GTGT dwoc khau trir 152 - 1.949.682
3. Thué va céac khoan khac phai thu Nha nuéc 154 V.05 - -
4. Tai san ngan han khéac 158 238.900.000 732.112.052
B. TAI SAN DAI HAN 200 30.006.424.664  32.773.783.314
I. Cac khoan phai thu dai han 210 - -
1. Phai thu dai han cta khach hang 211 - -
2. Vén kinh doanh & don vj tryc thude 212 -
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3. Phai thu dai han néi bo 213 V.06 - -
4. Phai thu dai han khac 218 V.07 - -
5. Dy phong phai thu dai han khé doi 219 - -
Il. Tai san cé dinh 220 29.586.219.419 32.382.697.365
1. Tai san ¢6 dinh hiru hinh 221 V.08 28.166.671.787 29.493.552.891
- Nguyén gia 222 84.586.882.344  76.958.984.148
- Gia trj hao mon Iy ké 223 (56.420.210.557) (47.465.431.257)
2. Tai san cb dinh thué tai chinh 224 V.09 - -
- Nguyén gia 225 - -
- Gié tri hao mon ldy ké 226 - -
3. Tai san cb dinh vo hinh 227 V.10 183.992.714 279.992.714
- Nguyén gia 228 2.399.937.490 2.399.937.490
- Gia trj hao mon Idy ké 229 (2.215.944.776)  (2.119.944.776)
4. Chi phi xay dwng co ban dé& dang 230 V.11 1.235.554.918 2.609.151.760
ll. Bt dong san dau tw 240 V.12 - -
- Nguyén gia 241 ; -
- Gia tri hao mon Ity ké (*) 242 - -
IV. Cac khoan dau tw tai chinh dai han 250 V.13 23.000.000 23.000.000
1. DAu tw vao cong ty con 251 - -
2. Dau tw vao cong ty lién két, lién doanh 252 23.000.000 23.000.000
3. Dau tw dai han khac 258 - -
4. Dw phong giam gia dau tw tai chinh 259 - -
V. Tai san dai han khac 260 397.205.245 368.085.949
1. Chi phi tra trwéc dai han 261 V.14 397.205.245 368.085.949
2. Tai san thué thu nhap hoan lai 262 V.21 - -
3. Tai san dai han khac 268 - -
TONG CONG TAI SAN 270 245.990.571.312 268.408.549.363
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BANG CAN DPOI KE TOAN
(tiép theo)

Tai ngay 31/12/2013

NGUON VON

DPon vi tinh : VND

S6 cubi nam

A.NO PHAI TRA 300 145.997.906.587 177.955.439.596
l. No nngm han 310 136.317.036.817 169.488.174.325
1. Vay va no ngén han 311 V.15 16.228.141.968  36.314.236.906
2. Phai trd nguwoi ban 312 81.141.394.615 102.173.016.526
3. Nguwdi mua tra tién truéc 313 2.581.919.581 1.798.127.250
4. Thué va cac khoan phai nop Nha nuéc 314 V.16 4.751.071.330 3.966.841.163
5. Phai trd nguoi lao dong 315 6.823.576.687 6.932.642.094
6. Chi phi phai tra 316 V.17 459.000.000 8.290.358.734
7. Phai tra ndi bd 317 - -
8. Phai tra theo tién do ké hoach hop ddng xay dung 318 - -
9. Cac khoan phai tra, phai ndp khac 319 V.18 3.226.205.534 3.619.555.768
10. Dy phong phai trd ngan han 320 8.000.000.000 -
11. Quy khen thwdng, phuc lgi 323 13.105.727.102 6.393.395.884
Il. Nor dai han 330 9.680.869.770 8.467.265.271
1. Phai tra dai han ngwoi ban 331 - -
2. Phai tra dai han ndi bo 332 V.19 - -
3. Phai tra dai han khac 333 - -
4. Vay va ng dai han 334 V.20 6.933.142.500 8.219.538.000
5. Thué thu nhap hoan lai phai tra 335 V.21 - -
6. Du phong tro cdp mét viéc lam 336 - -
7. Dy phong phai tra dai han 337 - -
8. Doanh thu chwa thyc hién 338 247.727.270 247.727.271
9. QuY phat trién khoa hoc va céng nghé 339 2.500.000.000 -
B. VON CHU SO HIrU 400 99.992.664.725  90.453.109.767
I. Vén chi sé& hiru 410 V.22 99.992.664.725  90.453.109.767
1. Vén dAu tw cla chl s& hiru 411 30.000.000.000  30.000.000.000
2. Thang dw vén cb phan 412 28.720.000.000  28.720.000.000
3. Vén khac ctia chu sé hivu 413 3.256.613.420 3.256.613.420
4. C6 phiéu quy (*) 414 - .
5. Chénh léch danh gia lai tai san 415 - -

Bdo cdo thuong nién nam 2013

41




6. Chénh I&ch ty gia hbi doai 416 - -
7. Quy dau tw phat trién 417 13.770.895.232 8.206.289.506
8. Quy duw phong tai chinh 418 20.091.712.813  6.969.092.823
9. Quy khac thudc vén chi sé hiru 419 - -
10. Loi nhuan sau thué chwa phan phéi 420 4.153.443.260  13.301.114.018
11. Ngudn vén dau tw xay dwng co ban 421 - -
12 Quy hd tro sdp xép doanh nghiép 422 - -
Il. Nguén kinh phi va quy khac 430 - -
1. Ngudn kinh phi 432 V.23 - -
2. Ngudn kinh phi da hinh thanh TSCD 433

TONG CONG NGUON VON

245.990.571.312

268.408.549.363
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BAO CAO KET QUA KINH DOANH

Nam 2013

DPon vitinh : VNDb

1. Doanh thu ban hang va cung cép dich vu 00 VI1.25 743.317.149.974 688.021.839.816
2. Céac khoan gidm trtr doanh thu 02  VI.26 1.230.663.623 3.592.431.992
3. Doanh thu thuan ban hang va cung cép dich 10 VI.27 742.086.486.351 684.429.407.824
vu

4. Gia von hang ban 11 VI1.28 615.037.962.568 582.584.721.924
5. Lgii nhuan gop vé ban hang va cung cap dich 20

vu 127.048.523.783 101.844.685.900
6. Doanh thu hoat déng tai chinh 21 VI1.29 640.161.689 1.441.297.763
7. Chi phi tai chinh 22 VI1.30 3.671.675.396 4.781.063.483
- Trong do: Chi phi lai vay 23 3.547.190.364 4.781.063.483
8. Chi phi ban hang 24 32.652.567.055  33.171.036.444
9. Chi phi quan ly doanh nghiép 25 53.815.553.206  40.539.339.633
10. Loii nhuan thuan tir hoat dong kinh doanh 30 37.548.889.815 24.794.544.103
11. Thu nhap khac 31 76.689.937 2.140.274.586
12. Chi phi kh&ac 32 1.208.202.815 -
13. Loii nhuan khac 40 (1.131.512.878) 2.140.274.586
14. Téng loi nhuan ké toan trwéc thué 50 36.417.376.937  26.934.818.689
15. Chi phi thué TNDN hién hanh 51 VI.31 9.406.394.938 6.733.704.672
16. Chi phi thué TNDN dwoc mién gidm 52 V1.32 950.900.616 591.132.025
17. Lei nhuan sau thué TNDN 60 27.961.882.615  20.792.246.042
18. L&i co’ ban trén c¢6 phiéu (*) 9.320,63 6.930,75
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BAO CAO LUU CHUYEN TIEN TE

(Theo phwong phap truec tiép)

Nam 2013

Chi tiéu

I. Lwu chuyén tién tir hoat dong kinh doanh

DPon vi tinh : VND

Nam trwdc

1. Tién thu t ban hang, cung cép dich vu va 01 733.822.939.103  605.021.071.405
doanh thu khac
2. Tién chi trd cho nguwdi cung cip hang héava 02 (600.794.972.560)
dich vu (519.650.125.459)
3. Tién chi trd cho ngudi lao ddng 03 (55.161.837.452)  (40.999.326.265)
4. Tién chi tra lai vay 04 (3.351.845.265)  (4.482.629.892)
5. Tién chi nop thué thu nhap doanh nghiép 05 (10.288.212.543) (5.873.467.699)
6. Tién thu khac tr hoat ddng kinh doanh 06 211.001.234.408 171.073.637.322
7. Tién chi khac cho hoat déng kinh doanh 07 (230.223.163.507) (182.016.639.195)
Lwu chuyén tién thuén tir hoat dong kinh doanh 20 45.004.142.184 23.072.520.217
IIl. Ly chuyén tién tir hoat dong dau tw
1. Tién chi d& mua sdm, xay dyng TSCD vacac 21 (5.792.061.953) (2.687.902.455)
tai san dai han khac
2. Tién thu tir thanh ly, nhwong ban TSCD va 22 - -
cac tai san dai han khac
3. Tién chi cho vay, mua cac céng cu ng cia 23 - -
don vi khac
4. Tién thu hdi cho vay, ban lai cac cong cu ng 24 - -
ctia don vj khac
5. Tién chi dau tw gop vén vao don vi khac 25 - -
6. Tién thu hoi dau tw gop vén vao don vi khac 26 - -
7. Tién thu lai cho vay, ¢b tirc va lgi nhuan dwgc 27 249.923.183 216.424.286
chia
Lwu chuyén tién thuén tir hoat dong dau tw 30 (5.542.138.770) (2.471.478.169)
lll. Lwu chuyén tién tir hoat dong tai chinh
1. Tién thu t phat hanh cb phiéu, nhan vén gép 31 - -
clia chl s& hiru
2. Tién chitra von gop cho cac chl s& hiru, 32 - -
mua lai c6 phiéu clia doanh nghiép da phat
hanh
3. Tién vay ngan han, dai han nhan duoc 33 54.747.756.409 51.388.694.626
4. Tién chi trd no gbc vay 34 (76.242.740.766)  (56.787.468.367)
5. Tién chi trd ng thué tai chinh 35
6. Cb tie, loi nhuan da trd cho chi sé hiru 36 (6.858.670.000) (6.767.840.000)
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Lwu chuyén tién thuén tir hoat déng tai chinh

40

(28.353.654.357)

(12.166.613.741)

Lwu chuyén tién thuan trong ky

50

11.108.349.057

8.434.428.307

Tién va twong dwong tién dau ky

60

20.104.565.181

11.670.136.874

ngoai té

Anh hwéng cta thay doi ty gia h6i doai quy doi

Tién va twong dwong tién cubi ky

70

VII.34 31.212.914.238

20.104.565.181

Bdo cdo thuong nién nam 2013

Hai Dwong , ngay 30 thang 3 nam 2014

CONG TY CO PHAN DUQ'C VAT TU’ Y TE HAI DUONG

45

CHU TICH HPQT




