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THONG DPIEP CUA CHU TICH HOI PONG QUAN TRI

Kinh thwa Quy vi c‘("i déng, Quy khach hang, Quy Co quan hitu quan, cing toan thé CB-CNV
Cong ty Co phan DPau tw Nam Khang

Thi truong bat dong san Viét Nam di trai qua giai doan kho khian kéo dai, bat dau tir nim 2011, khi
Ngan hang Nha nuéc thuc hién chinh sach thit chit tién té dé kiém soat lam phét, khién dong tin dung
cho bat dong san bi siét lai. Viéc hdm phanh dot ngdt dong tin dung dbi voi cac nganh kinh té néi
chung va nghanh bat dong san noi riéng di khién cho nhiéu doanh nghiép trong nganh gip nhiéu kho
khan. Va dinh diém cua thoi ky kho khan 1a giai doan 2011 — 2012, khi kha ning thanh toén cua céc
doanh nghiép bt dong san giam manh va xudng dén muc lo ngai.

Trude tinh hinh am dam cua nén kinh té, ¢én ddu nim 2013, chinh phu ciing da ban hanh nhiéu giai
phap nham thao g& kho khin cho nganh bat dong san dong thoi vuc ddy nén Kinh té cia ca nude. Tuy
nhién dé thyc hién duoc nhiém vu d6, nén kinh té néi chung va nganh bat dong san ndi riéng can phai
c6 thém rat nhiéu thoi gian dé hdi phuc.

Kinh thwa Quy vi,

Trong nam 2013, trén ching duong thuc hién muc tiéu dé ra, Hoi dong quan tri da ludn theo sat hoat
dong ctia Ban diéu hanh dé chi dao va ban hanh nhitng quyét sach phii hop véi tinh hinh hién tai. Vi
két qua ghi nhan viéc thuc hién ké hoach trong nam 2013 ¢4 ti 18 thuc hién 94% va loi nhuén sau thué
c6 ti 1é thuc hién 151,4% so voi ké hoach... da phén nao thé hién sy chi dao ding dén trong cong tac
diéu hanh cua HDQT, Ban Giam dde cung su nd luc rt 16n cla toan thé can bo, cong nhan vién cong
ty trong nam vua qua.

Nam 2014, nhan dinh tinh hinh thi truong bat dong san van con trong giai doan kho khin va hién hiru
rat nhiéu nhitng thach thuc, canh tranh tir cac cong ty khac. Tuy nhién, dé dong hanh cung sy phat
trién ngay cang 16n manh cua ca tdp doan Nam Long, Ban lanh dao cong ty da manh dan dé ra muc
tiéu doanh thu nim 2014 13 670 ti dong, loi nhuan sau thué 25 ti dong.

Dong thoi ndm 2014 ciing 1a ndm ghi ddu chang duong 10 ndm hinh thanh va phét trién cia Nam
Khang. Ban lanh dao cong ty cung toan thé can b cong nhan vién tiép tuc phan dau hon nira, phat huy
strc manh tap thé dé xay dung cong ty Nam Khang ngay cang phat trién bén virng hon.

Thay mit Hoi ddng quan tri, Ban Giam dbc va toan thé can bd cong nhan vién cua Cong ty CPDT
Nam Khang, T6i xin giri 101 chiic strc khoé, 10i cam on siu sic dén Quy cd dong, Quy khach hang,
Quy co quan hitu quan va tap thé can bo cong nhan vién cong ty da hd trg, tin tuong va ung ho Nam
Khang trong sudt chang duong 10 nam vira qua va mong muon Quy vi tiép tuc ddng hanh phat trién
cing Nam Khang trong nhiing nam tiép theo.

Tran trong kinh chao.
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Ong NGUYEN XUAN QUANG
Chi tich Hoi Pong Quan Tri
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L WE LICH SU HOAT PONG CUA CONG TY

Théng tin chung

Tén day du : Cong ty C6 phan Pau Tw Nam Khang.

Tén tiéng Anh : Nam Khang Corporation.

Tén viét tit : Nam Khang Corp.

Tru s& : 147-149 Tran Trong Cung, P. Tan Thuin Pong, Q.7,
Tp.HCM.

bién thoai : (84 8) 377 33 437 - Fax : (84 8) 377 33438

Email : info@namkhangcorp.com

Website : www.namkhangcorp.com

Gidy ching nhan PKKD : 4103002142 do so KHPT Tp.HCM cép lan tht nhat
ngay 05/03/2004, thay d6i lan thir tim ngay 15/05/2012 GCNDKKD s6 0303216590.
Vén Didu 1¢ © 116.000.000.000 dong

Nhirng su kién quan trong

- Tién than ctia Cong ty C6 phan Pau tu Nam Khang 1a "Nganh xay dung" ctia Cong ty TNHH -
XD Nam Long (nay 1a Cong ty C6 phan Pau tw Nam Long) thanh 1ap tir nam 1992 - mét cong ty
v6i bé day hoat dong hon 20 nim trong linh vuc phat trién du 4n thiét ké, thi cong cong trinh;
xay dung, kinh doanh ha téng, kinh doanh bat dong san c6 thuong hiéu trén thi truong.

- Théang 03/2004 Cong ty C6 phan Pau tu Nam Khang da dugc thanh 1ap va di vao hoat dong theo
gidy CNDPKKD s6: 4103002142 do s KHPT Tp.HCM cip ngay 05/03/2004 véi von diéu 18 ban
dau 1a 45 ty dong.

- Théang 09/2008, Cong ty da hoan tit dot chao ban thém cb phiéu cho cic cd dong hién hitu, can
bd cong nhan vién trong Cong ty, nang s von thuc gop 1én 83 ty.

- Thang 03/2009, Cong ty ky niém 5 nam ngay thanh lap 05/03/2004 - 05/03/2009.
- Théang 04/2009, cong ty dugc cip gidy chimg nhan hé thng quan 1y chat lvgng 1ISO9001-2008.

- Nam 2009, doi try s& cong ty tir 181 Dién Bién Phu, P PaKao, Quan 1, TpHCM vé 74 Tran
Trong Cung, P Tan Thuén Dong, Quéan 7, Tp HCM. véi dién tich van phong khoang 450m?.

- Nam 2010, doi tru s¢ cong ty tor 74 Tran Trong Cung, P Tan Thuan DBong, Quan 7, Tp HCM vé
147-149 Tran Trong Cung, P Tan Thudn Pong, Quan 7, Tp HCM. véi dién tich van phong
khoang 1000m?.
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- Nam 2010, Cty CPDT Nam Khang c6 2 cong ty con: cdng ty TNHH Kinh doanh VLXD Nam
Khang va cong ty CP Tu Van Thiét K& Xay Dyng Nam Vién.

- Thang 04 nam 2011, cong ty hoan tat dot chao ban thém cb phiéu cho ¢ dong chién luoc, nang
s6 von thyc gop 1én 116 ty dong.

- Thang 05/2012, dang ky thay ddi 1an 8 Gidy phép dang ky kinh doanh cua cong ty.

AN\ wninis

"

Nganh nghé kinh doanh

- San lap mit bang, xay dung cong trinh dan dung va cong trinh ky thuat, xay dung co so ha tang.
Thi cong xay lip, lap dit, bao tri, bao dudng cac cong trinh vién thong, cot dn-ten, dai tram vién
thong, cac hé thong chng sét, hé thong bao chay.

- Thiét ké quy hoach, thiét ké tong mit bang xdy dung cong trinh, thiét ké kién tric va két cau
cong trinh dan dung va cong nghiép, thiét ké ndi ngoai that cong trinh, thiét ké cac cac cong trinh
thong tin lién lac buu chinh vién thong.

Cho thué va mua ban nha &, dich vy mua ban cho thué nha &, nhan quyén sir dung déat dé xay
dung nha &, ban hodc cho thué, dau tu xay dung co so ha ting theo quy hoach x4y dung nha & dé
chuyén quyén str dung dat. Kinh doanh bat dong san.

Dich vu lién quan dén bat dong san: moi gidi, dinh gid, san giao dich, tu van, dau gia, quang céo,

quan 1y bat dong san.
- Dichvu tréng hoa, cay canh, tréng trot.

- Khai thac khoang san cat, da, séi thudc nhom vat li€u xay dung thong thuong, mua ban vat li¢u

xay dung.
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- Tu van xay dung.
- Lap téng du toan cong trinh.
- Tu vAn giam sat cong trinh x4y dung.
- Tu van quan 1y duy an.
Pinh hwéng phat trién

- Cong ty C6 phan dau tu Nam Khang duoc thanh 1ap tir nim 2004, v6i kinh nghiém 10 nim trong
linh vuc thi cong xay dung, cong ty Nam Khang tu hao da xay dung nén moi doi ngii lanh dao co
nhiéu kinh nghiém quy bau vé quan 1y kinh té x4y dyng va da thu hut duoc nhitng can bd k§
thuat va quan 1y gioi chuyén mon va nghiép vu, dong thoi tao dugc mbi lién hé bén ving véi
nhom céc cong ty ddi tac doi dao nang luc, nhiét tinh, dam mé véi nghé da va dang thuc hién cac
du 4n x4y dung tai thanh phé H6 Chi Minh ciing nhu tai cac tinh thanh khac trong ca nude. Do
d6, v6i tu cach 1a mot thanh vién trong tap doan Nam Long, Cong ty Nam Khang sé tiép tuc duy
tri va tap trung phat trién vao hai linh vyc chinh 1a: thi cong xdy dung ha tang khu dan cu d6 thi
va thi cong xay dung nha ¢ mang thuong hi¢u nha Nam Long.

- Mit khac, Cong ty Nam Khang ciing coi hai hoat dong chii lyc nay nhu 1 nhimg diém manh
trong viéc hop tac v6i cac du an phat trién d6 thi va kinh doanh nha bén ngoai pham vi tap doan
Nam Long..

- Ngoai hai hoat dong chinh, Cong ty Nam Khang ciing s& tang cuong ngudn luc cho hai hoat
dong phu tro la :

o Hoat dong thiét ké dé chu dong trong thi cong xay dung va dam bao tién do thi cong
xay dung cong trinh.

o Hoat dong quan 1y du 4n, dé sin sang phuc vu cho cac du 4n hop tic dau tu xdy dung
va kinh doanh bét dong san.

- Viéc tap trung vao mang dich vu thi cong xay dung van 1a nganh hoat dong chinh tao ra doanh
thu, thu nhap va c6 tdc d6 quay vong von nhanh cho Cong ty.

- Cong ty tiép tuc ting cuong khai thac quy dat va quy nha ma cong ty da dau tu nham thu hoi von
va loi nhuan dé bo sung ngudn von kinh doanh, dong thdi day manh hop tac dau tu bang san
pham xay dung va san phdm bat dong san. Day 1a thé manh va ciing 1a hoat dong mang lai lgi
nhuan cao.
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CAC DU AN CUA CONG TY

1 Long An

1 Thi cong nha phd doc dudng 830 9.814 Cty CPDT Nam Long
2 Hoan thién nha mau 566 Cty CPDT Nam Long
3 DPuong dan sinh 167 Cty CPDT Nam Long
1 Chung cr E.Home 3-Tién Hung

1 Thiét ké, thi cong Block B1 74.753 Cty CPPT Nam Long
2 Thiét ké, thi cong Block A6 91.339 Cty CPDT Nam Long
3 TC ha ting GD 1 Block BI, A6, A5 18.546 Cty CPDT Nam Long
4 HO boi 1.502 Cty CPDT Nam Long
11 Cu xa Nam Long (Vinh Phi-Binh Dwong)

1 41canlo R 14.453 Cty CPDT Nam Long
2 47 can 16 S 17.116 Cty CPDT Nam Long
3 48canlo T 17.666 Cty CPDT Nam Long
4 48 canlo U 17.666 Cty CPDT Nam Long
5 48 can 16 X 18.549 Cty CPDT Nam Long
6 48 can 1o V 18.549 Cty CPDT Nam Long
7 Ha tang duong s6 2 5.391 Cty CPPT Nam Long
8 Ha tang duong s6 14,15,16,17 5.804 Cty CPDT Nam Long
9 San lap khu IT (L6 T,U, X, V) 2.649 Cty CPPT Nam Long
10 Sanlap 16 T, U 177 Cty CPDT Nam Long
11 | Hatang duong s6 2 (GP 1) 1.648 Cty CPDT Nam Long
12 Ha tang duong sb 1 2.527 Cty CPDT Nam Long
v Chung cw EHOME 4

1 San lap Block B1 & B2 5.348 Cty CPPT Nam Long
\Y4 Chung cw EEHOME 5

1 Thi cong nha mau 1.264 CtyCPPTNamLong
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1 Chung cu E.Home 3-Tién Hung

1 Thiét ké, thi cong Block Al 30/11/2014 Cty CPDT Nam Long
2 Thiét ké, thi cong Block A2 30/11/2014 Cty CPDT Nam Long
3 Thiét ké, thi cong Block A3 15/10/2014 Cty CPDT Nam Long
4 Thiét ké, thi cong Block A4 15/10/2014 Cty CPDT Nam Long
5 Thiét ké, thi cong Block A5 30/04/2014 Cty CPDT Nam Long
TC ha tang Block Al — A2 30/11/2014 Cty CPDT Nam Long
TC ha ting Block A3 — A4 15/10/2014 Cty CPDT Nam Long

u Chung cw EEHOME 4
1 Thiét ké thi cong block B1 & B2 15/04/2014 Cty CPPT Nam Long
2 Ha ting GP 1 - Block B1, B2 15/04/2014 Cty CPDT Nam Long
3 Thiét ké thi cong block C3 30/11/2014 Cty CPDT Nam Long
4 Thiét ké thi cong block C4 30/11/2014 Cty CPDT Nam Long

mn Chung cw EHOME 5
1 Thiét ké thi cong khdi B 01/12/2014 Cty CPDT Nam Long
BAO CAO THU'ONG NIEN 2013 Page 9




"3 BAO CAO CUA HOI PONG QUAN TRI
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BAO CAO CUA HOI PONG QUAN TRI

Nhirng nét ndi bat ciia két qua hoat dong kinh doanh trong nim 2013

Nim 2013, tuy thi truong bt dong san da bét dau c6 nhing tin hiéu kha quan nhung van con d6
nhitng day rdy nhiing thach thirc ciia nén kinh té dac biét 1a trong linh vyc bat dong san. Vi
nhitng kh6 khan hién hiru nhu: dau tu mua ban nha déu bi thu hep, gia nhan cong va gia vat tu
xay dung ngay cang tang cao.... Hoi dong quén tri va Ban Giam ddc ludn ¢ gang tim ra phuong
&n giam thiéu rui ro, dua ra nhung quyét sach kip thoi va phii hop véi tinh hinh hoat dong ctia
cong ty.

Trong nam 2013, dudi su chi dao cua Hoi déng quan tri va Ban Giam dbc cuing su nd 1‘1_IC phén
dau cua tap tl}é CBCNYV cong ty Nam Khang dé thuc hién du?qc nhitng muc tiéu da dé ra, sau
day la bang két qua kinh doanh 2013 da dugc ghi nhéan boi cac so liéu nhu sau:

Két qua kinh doanh 2013 so véi nim 2012

1 | Tong doanh thu 150.546 320.767 170.221
2 | Loi nhuan thuan tir hoat dong kinh doanh 11.538 30.283 18.745
3 | Loi nhuan truée thué 12.311 30.458 18.147
4 | Loi nhuan sau thué 10.217 22.107 11.890

Tinh hinh thye hi¢n so véi ké hoach nim 2013

1 | Téng doanh thu 341.000 320.767 94 %

2 | Loi nhuan truge thué 19.460 30.458 156,5 %
3 | Loi nhuén sau thué 14.595 22.107 151,4 %
4 | Lai co ban trén c6 phiéu (dong/cp) 1.258 d/cp 1.893 d/cp 150,4 %

Nguon: BCTC kiém todn 2013
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Két qua kinh doanh 2013 so véi 2012 (Dvt Triéu dong)

Tinh hinh thye hién so véi ké hoach

Tinh hinh thye hi¢n dau tw SXKD ciia Nam Khang trong niim 2013

A.Piu tu: ]
STT | Tén du 4n Djadiém | t‘;‘;‘:‘(’;ﬂ;) (tTrll‘:f ;‘;ﬁ'g‘) Ti ('0‘7’/0‘;“*“
I/ Pau tw thiét bi thi cong
B. Tinh hinh thue hién san xuit kinh doanh nim 2013:
STT | Tén du 4n Djadiém | tﬁi:‘&zﬂ;) (;rr'l‘:f ;‘;;‘;) L (loé/o‘;l’@‘t
I/ Dich vu thi cong xay dung co sé ha ting 26.000 24.643 94,7 %
1 | Cac cong viéc cho tap doan Nam Long
£2 | Du an Vinh Pha Binh Duong 11.000 15.777
2 | Dy an Tién Hung Q. Binh Tan 10.000 8.749
2 | Cong trinh khac
©3 | Du 4n Dai Phuc Q. BinhChéanh 5.000 117
II/ Dich vu thi cong xay dung 290.000 279.542 96,3 %
Céng trinh
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£2 | Chung cu Ehome 3 Q. Binh Tén 205.000 151.085
©2 | Nha cu x4 Binh Duong Binh Duong 45.000 88.917
£2 | Chung cu Ehome 4 Binh Duong 30.000 32.097
I3 | Nha phé doc 830-Long An Long An 10.000 6.617
ra Sfr? chita cac cong trinh 826
khac
11/ Kinh doanh nha, dit 20.000 10.811 54 %
= | Kinh doanh nha khu Long
| AN 36 ha Long An 10.000 3.916
+» | Kinh doanh nha khu Can A
% | Tho 23 ha Can Tho 10.000 1.380
2 | Nha 74 Tran Trong Cung | Quéan 7, HCM 5515
IV. Cong ty con Ké hoach | Thuec hién Ti I¢
TT [Téncongty 5.000 5.771 115,42%
1 |Cty VLXD Nam Khang TpHCM 2.000 1.339
2 [Cty TVTK & XD Nam Vién TpHCM 3.000 4.432

Cong tac quan tri trong nim 2013 ciia Hoi dong Quan tri

Trong nam 2013, tiép tuc thyc hién cac quyen va nghia vy di duogc néu trong Diéu 1& cong ty va
thuc hién theo nghi quyet cua Dai hoi co dong ngay 11/05/2013. Trong qua trinh thyc hién
nhiém vu cia minh, Ho1 dong quan tri ludn tuadn thu cac quy dinh cua Phép luat va Diéu 18 Cong
ty, dong thoi ludn theo sat hoat dong ctia Ban diéu hanh dé chi dao va ban hanh nhitng quyét
sach phu hop vdi tinh hinh hién tai, dua ra nhimg canh bao nham giam thiéu rai ro va manh dan
cai to trong co cdu to chirc dé phu hop véi nhu cau phat trién ngay cang 16n manh caa cong ty.

Hoi dong quan trj cling tham gia hd trg kip thoi cho Ban diéu hanh giai quyét cac cong viée
nham thuc hién ké hoach da dé ra.

Trong nam 2013, Hoi dong quan tri da tién hanh thyc hién cac cong viéc sau:

Ph@ chuén bdo céo tai chinh nim 2012, ké hoach dau tu, san xuét kinh doanh va phan
phoi logi nhuén nam 2013...

Phé duyét chon Cong ty Ernst &Young 1a don vi kiém toan doc 1ap dé kiém toan béo cao
tai chinh nam 2013 cia Cong ty.

Theo sat viéc thuc hién ké hoach 2013 cua Ban diéu hanh.

Thyc hién viéc vay von tin dung véi han muce 50 ty dé phuc vu cong tac thi cong céc
cong trinh.

Giam sat va dam bao hoat dong cia Ban diéu hanh tudn tha cac quy dinh Phap luat, Didu
1€ cong ty.

Thuc hién phé chuan viéc ky hop ddng thi céng lién quan dén viéc phat trién cac du an:

+ Duw dan Ehome 3:

= HDTC ha tﬁng ndi khu Block B1,A6,A5 c6 gié tri . 18.546.000.000d
= HDTC khbi chung cu Al c6 gia tri : 100.512.195.874d
= HDTC khéi chung cur A2 c6 gi tri :100.512.195.874d
= HDTC khbi chung cu A3 c6 gia tri : 86.996.187.219d
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HDTC khbi chung cu A4 c6 gia tri © 86.996.187.219d

= HDTC ha tang cac khéi c/cu tir Block A1-A4 co gia tri : 25.295.985.000d
+ Dw &n Ehome 4:
= HDTC 96 can 16 T va U c6 gia tri © 35.333.058.288d
= HDTC 96 can 16 X va V c¢6 gia tri © 37.099.721.712d
= HDTC Block 1 va 2 ¢ gié tri : 80.937.450.000d
+ Duw dn Ehome 5:
= HDTC Block B co gia tri :135.656.000.000d

Chi phi Hji dong quan tri va Ban kiém soat nim 2013

Thu lao Hoi ddng quan tri va Ban kiém soat trong nam 2013 twong duong v&i 2% loi nhuan sau
thué 13 442 trigu VND.
Ngan sach thu lao Hoi dong quan tri va Ban kiém soat nim 2013 duoc quy dinh theo Piéu 18
Cong ty va da duoc Pai hoi ddng C6 déng nim 2013 thdng qua.

Cong tac diéu hanh ctia Hoi dong Quan tri trong nam 2013 duoc thé hién thong qua cic cudc

hop sau:

STT

Ngay hop

No6i dung

26/4/2013

Cuoc hgp thao luin va thong qua cac ngi dung sau:

Béo c4o kiém toan nim 2012.

K& hoach kinh doanh 2013.

K& hoach t6 chirc dai hoi cd dong 2013.

To trinh v/v Cong ty Nam Khang xin rt khoi danh sach cong
ty dai chung.

Lin2

1/10/2013

Cudc hop thao luin va thong qua cac ngi dung sau:

Béo céo tinh hinh hoat dong, thuc hién ké hoach san xuét kinh
doanh 9 thang va udc thuc hién nam 2013.

U tinh ké hoach kinh doanh nam 2014.

Trao doi vé viéc hoan doi c6 phi€u cua Nam Khang va Nam
Long.

Céc van dé khac.

Lan 3

7/11/2013

Cuoc hop thao luin va thong qua ngi dung:

HDQT thao luan va thong qua viée deé nghi Agribank - Chi
nhanh 8 dong ¥ cho cong ty vay vén véi sb tién 50 ty dong dé
phuc vu cong tac thi cong cac cong trinh ctia cong ty.

Lay y
kién
HDbQT
bing
VB

10/5/2013

Ban hanh nghi quyét s6 02/13/NQ/HDQT-NK phé chudn v/v
ky két HDTC 96 can 16 T,U; 96 cin 16 X,V va Block 1&2 tai
Ehome 4.

23/7/2013

Ban hanh céc nghi quyét so 05,06,07,08/13/NQ/HDQT-NK,
phé chuan v/v ky két HDTC 96 can 16 T,U; 96 can 16 X,V va
Block 1&2 tai Ehome 4.

31/12/2013

Ban hanh nghi quyét so 09/13/NQ/HDQT-NK phé chuan v/v
ky két HDTC khoi B chung cu Ehome tai P Tan T Dong, Q7.
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Trién vong va ké hoach trong twong lai

Hoi déng quan tri nhan dinh: tuy giai doan ntra cudi nam 2013 di c6 vai tin hiéu cho théy thi
truong bat dong san dang dan dan hdi phyc nhung nim 2014 van duoc danh gia 1 nim con tén
tai nhiéu thach thirc. Dé viing vang vugt qua nhimg thach thie do, doi hoi Hoi ddng quan tri,
Ban lanh dao Nam Khang phai sang sudt can nhic trong timg quyét dinh. Tiép tuc dinh hudng
va duy tri chién lugc di dé ra nhu:

- Tiép tuc dau tu trang thiét bi thi cdng, phat trién mang xay dung co sé ha tang, thi cong cac
cong trinh dan dung va tim kiém cac du an hop tac dau tu kha thi.

- Trong cong tic quan 1y: manh dan cai t6 co cdu cong ty, cung cb va phat trién b may nhan
su. Hoan thién va ban hanh 4p dung céc quy chuan, quy ché trong khau quan 1y, thi cong..

Trong niam 2013, cac san phim ma Nam Khang di va dang xay dung nhin duoc su tng hd cua
nhiéu d6i twong khach hang, d6 chinh 1a niém khich 1¢ 16n lao cho d6i ngii tap thé CBCNV
cong ty Nam Khang. Véi sy tin tudng cta khach hang vao cac san pham do Nam Khang tao ra,
nam 2014, d6i ngiit CBCNV Nam Khang quyét tdm hon nita, khong ngimg hoc hoi, nang cao tay
nghé dé cho ra doi nhitng cong trinh chat lugng ngdy cang ning cao, mang lai nhiing gia tri
song hoan hao cho moi d6i twong khach hang tai cac du an cong ty dang trién khai nhu: chung
cu E.home 3 tai duong HO Hoc Lam - phuong An Lac - quén Binh Tan - TpHCM; chung cu
Ehome 4 tai phuong Vinh Phu - thi xa Thuan An - tinh Binh Duong, chung cu Ehome 5 tai
phuong Tan Thudn Pong - quan 7 - TpHCM, nha cu x4 Nam Long tai Binh Duong...

K¢ hoach diu tw SXKD trong nim 2014 cu thé nhw sau:

Trong nam 2014 Hoi dong Quan trj tiép tuc bam sat cac quy dinh trong Diéu 16 Cong ty va Quy
ché hoat dong ctia Hoi dong Quan tri dé thuc hién cic quyén va nghia vu do Dai hoi dong C6
dong giao pho.

1.Dénh gid ndm 2014 van con la mot nam kho khin cia thi truong bét dong san Viét Nam
nhung Hdi dong quan tri da can nhac va deé ra cac muc tiéu nhu sau:

@ Tiép tuc phat trién thuong hiéu ciia Nam Khang trén thi truong xdy dung bang viéc thi
cong xay dung cac du 4n dat chat lugng cao, ban giao dang thoi han cho tip doan Nam
Long nhu: chung cu Ehome 3, chung cu Ehome 4, chung cu Ehome 5.

# Tiép tuc thyc hién viéc nghién ctru phat trién san pham vt liéu méi nham giam gia
thanh, nang cao lgi nhuén cho cd dong

# Tiép tuc cung cb va phat trién bo may nhan sy céng ty dé dap tmg cac ké hoach dai han
clia cong ty trong ndm 2014 va cac nam sap toi.

A. Piu tw
DVT: triéu VND
. aeX Ké hoach
STT Hang muc Dia diém (triéu dong)
Piu tu thiét bi
1 Da}l tu may moc cong cu thi cong va san 20.000
xuat
TONG CONG 20.000
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B. Dich vu thi cong xay dung

DVT: triéu VND

STT Hang muc Pia diém ( tlliééfg%;l;)
|. Du 4n Ehome 3 350.000
1 Hoan thanh, ban giao céng trinh
a Block A5, ban giao 15/4/2014 Q. Binh Tan, 24.000
b | Block A3, A4 ban giao 15/10/2014 Tp HO Chi MInh 134.000
¢ | Block A1, A2 ban giao 30/11/2014 162.000
d | Hatang Block Al, A2, A3, A4, AS 30.000
Can c&r vao tinh hinh ban hang va
2 quyét dinh cta chi dau tu, NK s€ tién
hanh trién khai thi cong
Block B2, A7, A8, A9, Al10, All
II. Du 4n Ehome 4 136.000
1 Hoan thanh, ban giao cdng trinh
a Block B1, B2, ban giao 15/4/2014 Vinh Ph, 37.000
b Block C3, C4 ban giao 30/10/2014 Binh Duong 74.000
¢ | Hatang Block B1, B2, C3, C4 10.000
d | Hatang du 4n 15.000
Can clr vao tinh hinh ban hang va quyét
2 dir}h cua chu dau tu, NK s€ tién hanh
trién khai thi cong
Block C5, C6
III. Dy an Ehome 5 138.000
Hoan thanh, ban giao cong trinh Tan Thuan Péng,
a | Block B ban giao 15/12/2014 quan 7, ToHCM 125.000
b | Hatang Block B 13.000
Can clr vao tinh hinh ban hang va quyét
2 dir}h cua chu dau tu, NK s€ tién hanh
trién khai thi cong
Block A
IV. Dy 4n Phii Hiru 20.000
8 Quan 9, TPHCM
1 Ha tang 20.000
TONG CONG: 644.000
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C. Kinh doanh nha, dit

. 3% Ké hoach
STT Hang muc Dia diém (triéu dong)
1 | Kinh doanh nha khu Long An 36 ha Long An 10.000
2 | Kinh doanh nha khu Can Tho 23 ha Can Tho 10.000
TONG CONG 20.000
D. Céc cong ty thanh vién
. 2R Ké hoach
STT Hang muc Dia diém (tri¢u dong)
1 | Congty VLXD Nam Khang Quén 7, TpHCM 3.000
2 | Congty TVTK & XD Nam Vién Quan 7, TpHCM 3.000
TONG CONG

Kinh thwa Dai hdi,

Trong ndm 2014, dya vao kinh nghiém phat trién ciia Cong ty cing véi nhan dinh tinh hinh cua
thi treong, Hoi ddng Quan tri Cong ty CPPT Nam Khang cam két ¢am bao lgi nhuan cho céc
cd dong véi phuong cham huy dong ngudn luc hiéu qua, nang cap dau tu trang thiét bi thi cong,
tap trung xay dung nham mang lai hiéu qua cao nhat, thiét thuc nhat.

Trén day 1a bao céo tong quat caa HDQT vé két qua hoat dong nam 2013 va phuong hudng

hoat dong nam 2014, tran trong bao cio dén Pai hoi ¢d dong.

TP. Ho Chi Minh, ngay 31 thang 3 nam 2014
TM. Hoi Pong Quan Tri
Chu tich

(Daky)

NGUYEN XUAN QUANG
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o BAO CAO CUA BAN GIAM POC

Béo céo tinh hinh tai chinh

1. Chi tiéu vé kha ning thanh toin
- Hé sb thanh toan nga“'m han 1,53 1,44
- Hé sb thanh toan nhanh 0,51 0,5
2. Chi tiéu vé co ciu vén
- Heé s6 no/Tong tai san (1an) 0,49 0,55
- Hé s6 no/Vén chi s6 hiru (1an) 0,97 1,22
3. Chi tiéu vé ning lrc hoat dong
- Vong quay hang ton kho 0,47 0,91
- Doanh thu thun/ Tdng tai san 0,30 0,56
4. Chi tiéu vé kha ning sinh 1oi
- Hé s6 lgi nhuan sau thué/ Doanh thu thuan 6,8 % 7%
- Hé s6 lgi nhuan sau thué/ Vén chi s hiru 3,8 % 8,1 %
- Hé ) loi nhuan sau thué/ Téng tai san 2% 3,9%
- Hé s6 loi nhuan thuan tr HDKD/ Doanh thu thuin 7.7 % 9,6 %

Bio c40 két qiia hoat dong san xuit kinh doanh

1 Doanh thu thuan 150.546 315.252 209,4 %
2 Loi nhuan trude thué 12.311 30.458 247.4 %
3 Chi phi thué thu nhap doanh nghiép 2.363 8.390 355,05%
4 Loi nhuan sau thué 10.217 22.107 216,3 %

K& hoach kinh doanh trong twong lai

Mot s chi tiéu Cong ty trong giai doan 2014 nhu sau:

Pon vj tinh: triéu dong

Doanh thu

670.000
Loi nhuan sau thué 25.395
L4i co ban trén c6 phiéu (déng/cp) 2.189 d/cp

BAO CAO THUONG NIEN 2013
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o CAC CONG TY THANH VIEN

Pon vi tinh: triéu dé‘ng

1 | Congty TNHH KD VLXD Nam Khang | 6.000 6.000 3.960 66%

2 | Congty CP TV TK XD Nam Vién 1.000 400 325 81,25%

A. Céng ty TNHH KD VL XD Nam Khang:

- Dia chi tru sé chinh: 147-149 Tran Trong Cung, P Tan Thuan Pong, Quan 7, TpHCM.
- Vén diéu 1&: 6.000.000.000 dong.

- Dién thoai: 3 77 33 437 — Fax: 377 33438

- Gidy CNDPKKD s6: 0310369196 do S KH&DPT TpHCM cép ngay 10/10/2010.

- Nganh nghé kinh doanh:

- Xay dung cong trinh dudng sit, duong bo;

- Lip dat hé thong cap thoat nudce, 10 sudi va diéu hoa khong khi;

- Hoat dong xay dung chuyén dung khac;

- Khai thc da, cat, soi, dat sét;

- Hoat dong dich vu ho tro khai thac mo va quang khac;

- San xuat VLXD tir dat sét;

- San xuat bé tong va cac san pham tir xi mang va thach cao;

- Sén xuét may chuyén dung khac (khong hoat dong tai tru so);

- Béan budn vat liéu, thiét bi lip dat khac trong xay dung;

- Ban 1¢ d6 ngii kim, son, kinh va thiét b lap dit khac trong xay dung trong cac cira hang

chuyén doanh.

B. Céng ty CPTV Thiét ké va Xay dung Nam Vién:

- Dia chi tru s& chinh: 147-149 Tran Trong Cung, P Tan Thuan Poéng, Quan 7, TpHCM.
- Vbn diéu 1é: 1.000.000.000 dong.

- bién thoai: 3 873 0931

- Gidy CNPKKD s6 : 4103002917 do S6 KH&DT TpHCM cép ngay 18/12/2007.

- Nganh nghé kinh doanh: Khéo sat xay dung; Po dac ban dd;

- Thiét ké kién trac cong trinh dan dung va cong nghiép; Thiét ké tong mat bang xay dung
cong trinh. Thiét ké ndi - ngoai that cong trinh;
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- Pau tu XD co s6 ha tang khu cong nghiép, khu dan cu, xdy dung cong trinh dan dung va
cong nghiép.

- Trang tri ndi - ngoai that cong trinh;

- Giam sat céng trinh;

- Tréng hoa, cay canh. SX mua ban VLXD, tugng non bg ...
- Cho thué nha 6, kinh doanh nha ¢.
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") TO CHUC VA NHAN SU

CO CAU TO CHUC CONG TY
HQI PONG QUAN TRI

BAN KIEM SOAT

BAN PIEU HANH

KE TOAN TRUONG

QUYEN LOI CUA BAN GIAM POC

SO LUQONG CAN BQO CONG NHAN VIEN VA
CHINH SACH DPOI VOI NGUOI LAO PONG
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Cong ty ¢ co ciu bd may quan 1y theo dung mé hinh cong ty c¢b phan bao gdm:
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HOI PONG QUAN TRI

2.1 Ong NGUYEN XUAN QUANG - Chii tich HPQT

Néam sinh 1960
Trinh d¢ chuyén mon Kién tric su
Sé hiru ca nhan 1.410.760 c6 phan

Ong Quang da dam nhiém chae vu Chu tich HDQT cua Nam Khang tir nam 2004 cho dén nay.
Ong ting 1a Kién tric su Xi nghiép khao sat thiét ké quy hoach B6 Xay Dung. Hién nay 6ng
cling dang dam nhiém vi tri Chu tich HPQT cta Nam Long, Chu tich danh dy Cong ty CP phét
trién cdn ho Nam Long, Chu tich HDQT ctia Coéng ty CP Nam Long VCD.

2.2 Ong BUI PUC KHANG - Ph6 chii tich HPQT kiém Giam Poc

Nam sinh 1962
Trinh d¢ chuyén mon Cu nhan toan, k§ su CNTT
S6 hiru ca nhan 297.000 c6 phan

Ong Khang di dam nhiém chirc vu hién tai tu nam 2004 cho gén nay. Ong Khang hién nay ciing
dang gilt vi tri Chu tich HDQT Cong ty CO phan phat trién cdn ho Nam Long; Thanh vién
HDQT Cong ty CPDT Nam Long, Cong ty Co phan Nam Long - Hong Phat,.

2.3 Ong QUACH KIM PONG - Thanh vién HPQT kiém Phé Giam Poc

Nam sinh 1966
Trinh d¢ chuyén moén Cu nhan kinh te
Sé hitu c4 nhan 330.000 c6 phan

Ong Poéng di giit chitc vu duong nhiém tai Nam Khang tir nim 2004 va hién dang dam nhiém
céc vi tri: Giam déc Cty TNHH KD VLXD Nam Khang, Thanh vién Ban Kiém Soat Cong ty Bic
Trung Nam.

2.4 Ong HOANG NGUYEN PAN - Thanh vién HPQT

Nam sinh 1948

LIALU 1) Eliny e [ Ctr nhan nhan van, cao hoc chinh tri kinh doanh

Sé hiru c4 nhan 122.200 c6 phan

Ong Dan timg 1a Hiéu trudng trung hoc truyén tin, Chuyén vién Hoi dong kinh té qudc gia. Ong
da gitr chirc vu duong nhi¢m tai Nam Khang ttr nam 2004.

2.5 Ong NGUYEN NGQC ANH - Thanh vién HPQT

Néam sinh 1957
Trinh d¢ chuyén mon Ctr nhan tai chinh
Pai dién sé hiru 450.000 cb phan
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Ong Ngoc Anh timg 1a Phé Giam Pbc Cong ty Xay Lép Thuong Mai 2 (B6 Thuong Mai). Hién
6ng dang la Chu Tich HDQT kiém Téng Giam Pdc Cong ty CP Pau Tu —Thuong Mai SMC va
dai dién cho phan vén gép ctia SMC tai Nam Khang.

2.6 Ong CHAU QUANG PHUC - Thanh viéen HPQT

Niam sinh 1976
Trinh do chuyén mon Cir nhan kinh té
Pai dién sé hiru 6.422.400 cb phan

Ong Phuc tung la thanh vién Ban Kiém Soat cong ty Nam Khang ndm ~ 2010-2011, hién Ong
dang 1a Giam doc tai chinh cta Cong ty CP Pau tu Nam Long.

3. BAN KIEM SOAT

3.1 Ong TU CONG THUONG — Truéng ban Ban Kiém Soat

Nam sinh 1960
Trinh do chuyén moén K¥ su dién tir, Cr nhan QTKD
S6 hiru c4 nhan 30.000 c6 phan

3.2 Ba NGUYEN THUY HOAI HUONG — Thanh vién Ban Kiém Soat

Nim sinh 1980
Trinh d¢ chuyén mon Cu nhan kinh té
Sé hitu ca nhian 0

4. BAN PIEU HANH
Ong BUI PUC KHANG  — Phé chii tich HPQT kiém Giam Déc

Ong QUACH KIM PONG - Thanh vién HPQT kiém Phé Giam Péc

Ong LA VAN HIEN — Ph6 Giam Péc Ky thuat, quan ly du dn
Nam sinh 1958

Trinh d¢ chuyén mon Thac sy xay dung

S6 hiru c4 nhan 10.940 c6 phan

Ong Hién 1a thac si chuyén nganh xay dung va ciing da nhiéu nam kinh nghiém trong linh vuc
lién quan. Ong dam nhi¢m chirc vy hién tai & Nam Khang ttr thang 01 nam 2008 cho dén nay.

5.  KE TOAN TRUONG

Ong LE TAN THANG - Ké toan truéng

Néam sinh 1977
Trinh d§ chuyén mon Tai Chinh Doanh Nghiép
S6 hiru ca nhéan 27.500 c6 phan
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6. QUYEN LOI CUA BAN GIAM POC
PVT : triéu dong

Tién lwong Thwéng Quyén loi khac
Ban Giam doc 2.154 271 74
7. SO LUQNG CAN BOQ, NHAN VIEN VA CHINH SACH POI VOI NGUOI LAO PONG
Téng sb lao dong ctua Cong ty dén thoi diém 31/12/2013 14 726 ngudi.

a. Co céu trinh d9 lao dong tai Cong ty

TT Phan loai lao dong S6 lao dong Ty 1€ (%)
| Phin theo thoi han hop dong 726 100
1  Hop dong lao dong dai han 86 11,9
2 Hop ddng lao dong ngin han 640 88,1
I Phén theo gidi tinh 726 100
1 Lao dong nam 620 85,4
2 Lao dong nt 106 14,6
Il Phan theo trinh d¢ 726 100
1 Cao hoc, Pai hoc, Cao déng 44 6,06
2 THCN 6 0,84

3 CNKT va trinh d¢ khac 676 93,1

b. Chinh sach déi véi nguoi lao dong
Diéu kién lam viéc
Vin phong, nha xuéng sach s& thoang mat, diéu kién moéi truong lao dong dam bao strc khoe

cua CBCNV. Cong ty cap dong phuc cho CBCNV, déu’ tu cac trang thiét bi day du va cac thiét
bi an toan lao dong ¢ CBCNV c6 diéu kién phat huy hét kha nang va strc sang tao cua minh.

Chinh sdch tuyén dung va dao tao

Tuyén dung: tuyén dung nhén vién, can by quan ly va lao dong dugc thuc hién theo quy ché
quan 1y, sir dung va tuyén dung lao  dong cua Cong ty. Cong ty thue hién tuyén dung ding nguoi
cho dang vi tri, tranh du thira nguon nhan lyc, cling nhu dam bao dap Gmg nhu cau thuc té cua
cong ty. Cong ty tap trung vao hai ngudn chinh 1a d6i ngii lao dong c6 tay nghé cao va kinh
nghiém dé dua vao lam cac can bo chii chét, va tuyén dung cac sinh vién méi ra trudng cho cac
vi tri m&i, can sy sang tao.

Tai Nam Khang, nhan lyc la nguén lyc quan trong nhét cua cong ty, vi thé chinh sach nhan su
ctia Nam Khang 13 wu tién phat trién nguon nhan luc kém theo ché d6 dai ngd tot nhim ting
cuong ning luc canh tranh trong nganh. Chinh vi vay ngdy cang c6 nhiéu nhan sy c6 trinh do
cao va kinh nghiém thyc tién day dan vé dau quan cho Nam Khang. Di kém d6 1a chinh sach
thudng c6 phiéu, ban c6 phiéu vu dii cho CB CNV dé toan thé nhan vién c¢d ging xay dung,
phat trién Nam Khang va ciing 1 dem lai loi ich cho m&i CB CNV.
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Dé dap ung nhu cau tang truong trong thoi gian 61, phat trién ngudn nhan lyc dugec Nam Khang
dat lén hang dau. Hang nam Cong ty tién hanh cong tac dao tao va dao tao lai doi ngii can bo
nham nidm bat kip nhitng tién bd cua cong nghé hién dai. Hang nim cbng ty déu lap ké hoach
ngan sach danh cho cdng tac dao tao ddi ngii can bo dang cong tac tai cac dy an cua cong ty.
Mot s6 can bo Cong ty to chire dao tao tai chd, mot sé khac Cong ty giri dén trung tdm hodc di
nude ngoai tham gia cac khoa dio tao ngén han.

Nghi phép, 16, tét

Nhan vién duoc nghi 18 tét va nghi phép theo quy dinh cia BO lugt lao dong va duoc huong
nguyén lrong. Nhiing nhan vién lam viéc tir 12 thang tro 1€n dugc bo tri nghi phép 12 ngay moi
nam, cr 5 ndm lam viéc s€ dugc nghi thém 1 ngay (theo thoa woc lao dong tap thé 04/2013).
Chinh sdch lwong, thuwéng va tro cip

Cong ty quan niém ngudi lao dong vira 1a muc tiéu phuc vu vira 13 dong luc cho sy phat trién.
Do d6, trong nhiéu nim qua Nam Khang da gitr duoc va ngay cang thu hut thém nhiéu ngudi tai
durc; khong c6 hién tugng chay mau chit xam.

H¢ théng luong cia Cong ty thyc hién phan phdi theo lao dong. Tién lwong phu thude vao két
qua lao dong cudi cung cua tung nguoi, timg bd phan. Coéng ty c6 chinh sach thudng phat rd
rang dugc thuc hién theo quy dinh cta bd luét lao dong hién hanh va thoa udc lao dong tap thé
cua Cong ty.

Cong ty thuc hién déy du Vie::c trich ndop Bao hiém Xa hoi & Bao hiém Y té va trg cép thoi viéc
cho nguoi lao dong theo ché d6 quy dinh hi‘én hanh cua Luat lao dong nudc Cong hoa Xa hoi
Chu nghia Viét Nam va theo ndi dung hop dong lao dong.

Hang nam cong ty con mua bao hiém an toan ca nhan cho nhitng cong nhan lam viéc tai cong
truong va bao hiém tai nan con ngudi cho cic nhan vién thudng xuyén di chuyén.

Ngoai ra Cong ty 'Elep tuc thyc hién va hoan thién quy ché tién luong, quy ché lao dong, ché do
chinh sach, tang tién lvong binh quan moi nam 1a 15% trén muc luong co ban dang hudng.

Mirc thu nhap binh quan trong ndm 2013 cta Cong ty 13 6.157.311 dong/thang.

Mirc thu nhap binh qudn nguwoi lao dong qua cdc nam

Nam 2009 2010 2011 2012 2013
Thu nhdp binh quan/  4.879,7 5.367 6.794,8 6.025,6 6.157,3
nguoi/thang
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Bio hiém va phiic lgi

Cong ty tham gia ddy du ché do bao hiém xa hoi, bao hiém y té va bao hiém that nghiép cho tat
ca CBCNV.

T6 chirc cong doan

Kinh phi hoat dong céng doan trich theo ché do quy dinh. Céng doan cong ty hoat dong kha
hiéu qua tao diéu kién cho CBCNV Cong ty dugc nang cao doi song tinh than va sic khoe.
Cong ty thuong xuyén t6 chirc cho CBCNV di tham quan nhan cac ngay 18 16n trong nam. Khen
thuong cho con CBCNV trong Cong ty c6 thanh tich hoc tap tét.

Cdc ché dp phu cip

Cong ty c6 cac ché d6 phu cip cho nhan vién, dic biét 1a cdc cong nhan & truc tiép tham gia vao
qua trinh xay dung cong trinh nhu bao hiém tai nan.

Huwéng t6i niam 2014, & phu hop véi su phat trién quy mé ngay cang phat trién ctua b may
nhan sy trong cong ty, Ban lanh dao cong ty da manh dan 4p dung cac cong cu quan 1y hién dai
nhu cong cu quan 1y hiéu suit va phat trién (PMDT) .....va thong qua viéc danh gia két qua dua
trén cac céng cu ndy, Ban Giam déc mong mudn nguoi lao dong khong chi nhan dugc sy tudong
thudng cong bang véi cong sitc dong gop ctia minh vao cong ty ma con cd co hodi duge phat
hién va dao tao théng qua cac ning luc duoc ghi nhan trong két qua danh gia.
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THONG TIN CO PONG/ THANH VIEN GOP
VON VA QUAN TRI CONG TY

HOI PONG QUAN TRI, BAN KIEM SOAT, KE
TOAN TRUONG

BAN KIEM SOAT

QUYEN LQI CUA HOI PONG QUAN TRI VA
BAN KIEM SOAT

CAC DU LIEU THONG KE VE CO PONG
/THANH VIEN GOP VON
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THONG TIN CO PONG/ THANH VIEN GOP VON VA QUAN

TRI CONG TY

1. HOI PONG QUAN TRI, BAN KIEM SOAT, KE TOAN TRUONG

Thanh vién Héi Pong Quan Tri ddc 1ap khong diéu hanh: bao gdm 4 thanh vién

Ong Nguyén Xuan Quang Chi tich HDQT
Ong Hoang Nguyén P4n Thanh vién HPQT
Ong Nguyén Ngoc Anh Thanh vién HDQT
Ong Chau Quang Phc Thanh vién HPQT

Hoat dong ciia Hoi Pong Quan Tri

Hoi Déng Quan Tri chiu trach nhiém quyét dinh moi van dé lién quan dén chién luoc phat trién,
nhan sy, chinh sach dai ngd... Tuy vao tinh hinh kinh doanh va danh gia thi truong hoat dong
ctia Cong ty, Hoi Dong Quan Tri vach ra chién lugc hoat dong cho Cong ty sao cho ¢ hiéu qua
nhit. Trong timg trudng hop cu thé, Héi Péng Quan Tri s& ra cac quyét dinh phu hop v6i muc
tiéu phat trién bén viing ctia Cong ty.

Ty 1é s¢ hitu c6 phan/von goép va nhirng thay doi trong ty 1¢ nim giir c6 phin/von gép cia

thanh vién HDQT

Tén c6 dong I3 thanh vién Hinh thirc S6 co phin  Tylésohitu  Thay doi

H¢i dong quan tri s6 hiru (%) trong nam
1 Ong Nguyén Xuan Quang Ca nhan 1.410.760 12,16 Khéng cé
2 Ong Bui Birc Khang Ca nhan 297.000 2,56 Khéng c6
3 Ong Hoang Nguyén Dan Ca nhén 122.200 1,05 Khong c6
4  Ong Quéch Kim Péng Ca nhan 330.000 2,84 Khéng cé
5 Ong Nguyén Ngoc Anh Pai dién 450.000 3,88 Khéng cé
6 Ong Chau Quang Phuc Dai di¢n 6.422.400 55.37 Khéng c6

Tong Cong 9.032.360 77,86

2. BAN KIEM SOAT

Hoat dong ciia Ban Kiém Soat

- Ban Kiém Soét bao dam cong tac quan 1y hoat dong ciia Cong ty theo diing muyc tiéu cua
Cong ty. Ban Kiém soat c6 nhiém vu kiém tra tinh hop 1y, hop phép trong diéu hanh hoat
dong kinh doanh, bao céo tai chinh ctia Cong ty.

- Ban Kiém soat hoat dong doc 1ap voi Hoi déng Quan tri va Ban Téng Giam dbc.

- Ban Kiém soat chiu trach nhiém truéc Dai hoi dong c6 dong va phap luat vé nhirng cong viée
thuc hién cua Ban
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Ty 1¢ s¢ hiru c6 phin/vén gép va nhirng thay déi trong ty 1é nim giir ¢6 phan/vén gop ciia
thanh vién BKS

Tén c6 dong Hinh thitc  S6 ¢6 phdn Ty 1¢ s¢ hiru Thay ddi
s6 hiru (%) trong nam

1  BaNguyén Thuy Hoai Huong ~ Cénhan

2 Ong Tur Cong Thuong Ca nhéan 30.000 0,25 Khéng cé
Tong Cong 30.000 0,25

3. QUYEN LOI CUA HOI PONG QOUAN TRI va BAN KIEM SOAT TRONG NAM 2013

Don vi: triéu dong

Ho tén Chire vu Thu lao
1 | Ong Nguyén Xuan Quang Chu tich HDQT 22
2 | Ong Bui e Khang Ph6 Chu tich HDQT 60
3 | Ong Quach Kim Pong Thanh vién HDQT 35
5 | Ong Hoang Nguyén Pan Thanh vién HDQT 20
6 | Ong Nguyén Ngoc Anh Thanh vién HDQT 20
7 | Ong Chau Quang Phiic Thanh vién HDQT 20
8 | Ong Tir Cong Thuong Thanh vién BKS 6
9 | Ong Chau Quang Phtic Thanh vién BKS 6
10 | Ong Nguyén Minh Luén Thu ky HPQT 6

3.1/ Ké hoach ting cwong hiéu qua trong hoat déng quan tri cong ty

Dé ngay cang phat huy hét kha ning phat trién ctia Cong ty, chic ning quan tri cua Cong ty s&
dugc nang 1én theo hudng phan dinh rd trach nhiém cho cac phong ban, dau tu thich dang cho
cong tac nghién ciru, phét trién va danh cho cac bo phan mot s6 quyén ty chii nhat dinh dé phat
huy tinh nang dong, sang tao.

Tinh dén thoi diém hién tai 09 nguoi trong Ban linh dao Cong ty c6 chimg chi dao tao vé quan
tri cong ty.

Théng tin vé cac giao dich c6 phiéu/chuyén nhwong phin von gép ciia cong ty ciia cac
thanh vién Hoi dong quan tri, Ban Giam ddc, Ban kiém soat va nhirng ngudi lién quan téi
cac doi tuwgng ndi trén

3.2/ Cac dir liéu thong ké vé ¢ dong/ thanh vién gép vén
3.2.1/ Danh sach C6 dong/thanh vién gép von Nha nwéc: khong cé
3.2.2/ C6 ddng 16n nim giir tir trén 5% von co phin Cong ty
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STT | Tén C6 Pong Dia chi S6 ¢6 phan | T¥ 1¢ s¢ hitu
(%)
1 | One Neuvén Xuin Ouane | 14 Phan Ba Phién, P 12, | 1.410.760 12,16
s TEw Quang Tn Binh, HCM
; ﬁ;’ﬁﬁéﬂ O i GO0 5 | s i e, B | GARRAN 55,37
g Tan Pha, Q7, HCM
7.833.160 67,53

Téng cong

Cong ty C6 phin Piu tw Nam Long : Thanh lap theo quyét dinh s6 4103004194 do S
K¢é hoach va Dau tu Tp.HCM cap véi von didu 18 55 ty dong. Trong nam 2013, Nam Long
chinh thirc nang cao von diéu 1¢ 1én 955.135.230.000 dong.

Nam Long hoat dong trong linh vuc phat trién quy dat va co so ha tang do thi ciing nhu dau
tu phat trién van phong, can hg dich vu va khu du lich.

3.2.3/ Théng tin vé giao dich ¢ phiéu cia cic cong cé dong 16m

S6 lwong sau

Thuc hién
GD

ban

S6 lwong
truoc GD

Chire vu

T6 chire/ngwdi GD
hodc quan hé

Khong co

3.2.4/ Thong tin vé cb phiéu, trai phiéu va cb tirc cong ty.
S6 cb phiéu cta Cong ty hién nay 1a 11.600.000 cd phleu bao goém toan bo 1a cb phleu
thudng, khong c6 co phiéu wu d3i. Trong d6 khong c6 ¢ phiéu quy, toan bd 11.600.000 cd
phiéu ctia Cong ty déu dang luu hanh trén thi truong.

Mirc chia cd tirc bang tién mit cho cb déng duoc gitr 6n dinh qua cac nim 13 12% tir nim
2005 dén nam 2009, nam 2010 chia 14%, nim 2011 chia 12%, nam 2012 chia 8%, nim
2013 theo nghi quyét PHCD ngay 11/5/2013, Nam Khang da thyc hién chi tra co tirc Dot 1
la 5 % bang tién mat va s& dy kién ké hoach chi tra dot 2 ngay sau Dai hoi dong c6 dong

thuong nién 2014.

L : ~—
lll.m" ety

i

l‘\‘iiil
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3.2.5/ Co chu cb dong ciia Cong ty tinh dén thoi didém 31/12/2013

R m S6 lwong c6 phan Gia tri sé hiru B (T Ry T
STT | Co dong (C6 phan) ( trigu ddng) Ty 1€ sé hiru
1 Nha nuédc 0 0 0
2 Ca nhan 4.404.700 44.047 37,97%
- Trong nudc 4.346.200 43.462 37,47%
- Ngoai nuée 58.500 585 0,50%
3 T6 chirc 7.195.300 71.953 62,03%
- Trong nudc 7.195.300 71.953 62,03%
- Ngoai nude 0 0 0
Tong cong 11.600.000 116.000 100%
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BAO CAO BAN KIEM SOAT

HOAT PONG CUA BAN KIEM SOAT TRONG
NAM 2013

CAC KIEN NGHI CUA BAN KIEM SOAT

KE HOACH CONG TAC NAM 2014 CUA BAN
KIEM SOAT
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BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2013

Kinh géi: Pai hoi ddng c6 dong — Cong ty CP Pau tw Nam Khang

- Can cur vao churc nang va nhié,m vu ciia Ban Kiém sth duoc qui dinh tai Djéu 121 — @iét{
127 cua Ludt Doanh Ngh‘iép 50 61/2005/QH11 vc‘g Diéu 35 — Diéu 36 cua Piéu lé sira doi bo
sung cua Cong ty CP Dau tw Nam Khang (goi tat la “Cong ty Nam Khang”) dwoc Dai hoi
dong co6 dong thong qua ngay 22/12/2008;

- Can cir Nghi quyét Dai hoi dong cé dong thwong nién nam 2013 ciia Cong ty Nam Khang
duoc thong qua ngay 11/5/2013.

- Can cir Bao cdo tai chinh 2013 do Cong ty Nam Khang ldp bdo cdao ngay 20/3/2014, da
duoc Cong ty TNHH Ernst&Young Viét Nam kiém toan va Bdo cao ngay 20/3/2014.

A. Ban kiém soat xin bdo cdo trwéc Pai hoi dong Co dong két qua hoat dong ciia Ban
Kiém soat trong nam 2013 nhu sau:

1. Ban Kiém soat da lam viéc va kiém tra hoat dong cia Cong ty Co6 phin Piu tw Nam

Khang trong nam 2013 véi ni dung cu thé nhu sau :

- Xem xét danh gia hoat dong cua Hoi déng Quan tri (HPQT) va Ban Toéng Giam
dbe (TGD) lién quan dén viéc thuc hién ké hoach tai chinh va ké hoach hoat dong
ctia nam 2013 da dugc Pai hoi ddng Co dong thong qua.

- Kiém soat viéc tuan thu cac quy dinh cua Luét Doanh nghiép, Diéu 18 td chuc va
hoat dong cua Cong ty.

- Kiém tra giam sat cac Bao cao Tai chinh nham danh gia tinh hop 1y cac sd liéu tai
chinh.

- Tham gia cic budi hop ciia HPQT, kiém tra giam sat viéc trién khai cac Nghi
quyét cia PHPCD déi v6i HPQT va Ban TGD.

2. Két qua giam sat Bao cdo tai chinh va két qua hoat dong san xuit kinh doanh nim
2013:
2.1. Két qua giam sat Bio co tai chinh:

a. Thong nhét véi cac sb liéu Bao co tai chinh nim 2013 di duoc kiém toan. Bao céo
tai chinh da phan 4nh trung thyuc, hop 1y tinh hinh tai chinh tai thoi diém két thuc ngay 31 théng
12 ndm 2013 ciing nhu két qua kinh doanh trong nam tai chinh 2013, phu hop véi cac chuan
muyc va ché do ké toan hién hanh.
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b.Khai quat tinh hinh tai chinh ctia Cong ty nhu sau: DVT: ty dong

STT Chi tiéu 31/12/2012 | 31/12/2013 Chénh 1¢ch

1 | TAI SAN (ty ddng) 526,47 614,87 88,4
1.1 | Tai san ngin han 394,96 482,94 87,98
1.2 | Tai san dai han 131,51 131,93 0,42

2 | NGUON VON ( ty dong) 526,47 614,87 88,4
2.1 | No phai tra 259,06 337,66 78,6
2.2 | Nguon von chu s hitu 264,08 274,00 9,92
2.3 | Loi ich cta cac cd dong thiéu sb 3,33 3,21 -0,12

Tai san ngan han cia Cong ty tang dang ké trong nam 2013 so v&i nam 2012 chu yéu do
hang muc “Hang ton kho” da tdng manh (52 ty) vi Cong ty da:

o Dong thém tién’sfr dung dat (13 ty dong) cho du 4n co6 quy md 123ha tai xd An
Thanh, huyén Bén Luc, tinh Long An.

o Cong trinh xay dung dé dang chua ban giao cho chu dau tu ting so voi nam 2012 &
cac du an sau:

= Chung cu Ehome 3 - Ty Sai Gon  : 31,3 ty dong
= Chung cu Ehome 4 - Binh Duong  : 4,7 ty dong
*  Chung cu Ehome 5 - Quéan 7 . 6tydong

o “Hang ton” nha phd thuong mai Long An (dw an 36 ha Bén Luc, Long An) giam tur
29 ty dong xuong con 26 ty dong va “Hang to ton” nha phd thuong mai Nam Au giam
tir 1,75 ty dong xudng con 1,16 ty dong do trong nam cong ty ban duoc 2 can nha
phé thuong mai Long An va 01 cin nha phd thuvong mai Nam Au.

No phai tra ctia cong ty tang trong nim 2013 so voi ndm 2012 chu yéu do:

o Khoan myc “ Phai tra ngwoi ban” tang 44 ty dong, trong do, chu yéu la cac khoan
phai tra ch cac nha thau phu va cac nha cung cip nguyén vat lidu.

o Khoan myc “Nguwdi mua tra tién truedc” tang 33 ty dong do cong ty me - Cong ty
CPDT Nam Long tam ting cho cac hop dong xay dung.

Pinh gia chung vé cac chi sb tai chinh:

Ty s6 loi nhuan sau thué trén vén cha so hitu (ROE): 8,12% nam 2013 so vé&i 3,83%
nam 2012.

Ty $b loi nhuan sau thué trén téng tai san (ROA) @ 3,87% nam 2013 so véi 2,00%
nam 2012.

Ty s6 loi nhuan sau thué trén téng doanh thu (ROS) : 6,96% nam 2013 so v&i 6,79%
nam 2012.
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2.2 .Két qua hoat dong san xuit kinh doanh:

a. Tinh hinh thyc hién ké hoach SXKD:

Két qua hoat dong SXKD theo béo céo tai chinh dén 31/12/2013 da dugc Cong ty
TNHH Ernst & Young Viét Nam kiém toan nhu sau:

DVT: triéu dong

STT | Hang muc Ké hoach Thuwe hién Ti 1€ hoan
thanh (%)
1 | Doanh thu thuan 341.000 315.253 92.45 %
2 | Loi nhudn truge thué 19.460 30.458 156,52 %
3 | Loi nhuén sau thué 14.595 21.957 150,44 %
4 | Lai co ban trén cd phiéu 1.258 d/cp 1.893 d/cp 150,48 %

b. Panh gia tinh hinh hoat dong san xuét kinh doanh:

e Nim 2013 Nam Khang dat doanh thu 315 ty dong va loi nhuén sau thué 21,9 ty, lér}
luot ti 1€ hoan thanh twong g 92% va 150% so v&i Ké hoach nam (LNST vuot ké
hoach 50%).

e Doanh thu ctia Nam Khang chii yéu tir hoat dong chinh Ia thi cong xdy dung (306 ty
ddng) va khach hang chinh la Cong ty me¢ - Cong ty CPDT Nam Long (chiém 99%
doanh thu hop dong xay dung).

e Hoat dong kinh doanh bét dong san cia Nam Khang (nha phé Can Tho va nha ph(f)
chg Hung Thanh (du an 36ha Long An) khong hoan thanh ké hoach ban hang da dé
ra (thuc hién thuc t€ 5,9 ty dong so vai ké hoach 20 ty dong).

Mic du khong dat ké hoach doanh thu da dé ra, nhung nho kiém sot chi phi hi¢u qua
(trong hoat dong thi cong xdy dung) nén cong ty da hoan thanh vugt k& hoach loi nhuén
va lai co ban trén co phicu dat khoan 50%.

3. Nhin dinh vé viéc tudn thi luat phap va cac quy dinh:

- Tt ca hoat dong ctia Cong ty déu phu hop véi Gidy ching nhan dang ky kinh doanh.
- Tuén thu dang Diéu 1¢ ctia Cong ty va phép luat hién hanh.
- Quan ly tai chinh theo dting luat dinh va minh bach.
Tuy nhién, Ban kiém soat luu y, nam 2013 vira qua, cudc hop Dai hoi ddng c6 dong thuong
nién (dugc t6 chtrc vao ngay 1 1/5/2013) da khong dugc t6 chirc theo dung quy dinh tai Piéu

13 - Piéu 1¢ cong ty (Pai hoi dong co dong phai hop thuong nién trong thoi han bon thang,
ké tir ngay két thuc nam tai chinh).
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B. Kién nghi ciia Ban Kiém soat:

1. HDQT, Ban Giam dbc cin xem xét Vi‘éC td chirc cac cude hop Dai hoi déng cbd dong
thuong nién theo dung quy dinh cta Dicu 1€ Cong ty va phap luat hién hanh.

2. HDQT, Ban Giam déc can tiép tuc theo ddi viée rat khoi cong ty dai chung theo Nghi
quyét Dai hoi dong c6 dong thuong nién ky ngay 11/5/2013. Khi chua c6 sy chap thuén
cia Uy ban ching khodn nha nugc v€ viéc rat khoi cong ty dai chung thi Cong ty can
tiép tuc luu y cac quy dinh lién quan trong linh vyuc chimg khoan va thi truong chimg
khoan d¢ dam bao tuan thu dung cac quy dinh nay.

3. La mét cong ty trong hé théng Nam Long Group, Nam Khang can tap trung loi thé cua
minh dé t61 da hoa hiéu qua hoat dong kinh doanh nham gia tdng gia tri cho c6 dong.

Kinh trinh dai hoi.

Noi nhdn: o

- PH ddng c¢b dong; TM.BAN KIEM SOAT
- HPQT Cong ty; TRUONG BAN

- Ban Giam ddc;

- Thanh vién BKS;

- Luu VT. (baky)

T Cong Thuwong
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BAO CAO CUA HOI PONG QUAN TRI
BAO CAO KIEM TOAN PQC LAP
BANG CAN POI KE TOAN HQP NHAT

BAO CAO KET QUA HOAT DONG KINH
DOANH HQP NHAT

BAO CAO LUU CHUYEN TIEN TE HOP NHAT

THUYET MINH BAO CAO TAI CHINH HQP
NHAT
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