BAO CAO THUONG NIEN
Tén Cong ty dai chiing: Cong ty C6 phan K¥ thuat Xay dung Phi Nhuin
Nim 2013

I Thoéng tin chung

[E—

Thong tin khai quat

—  Tén giao dich: Cong ty C6 phan K§ thuat Xay dung Phii Nhuan
—  Gidy ching nhan ding ky doanh nghiép sb: 0300428854

—  Véndiéu 1¢: 87.574.750.000 dong

—  Vén dau tu cua cha so hiru:  87.574.750.000 dong

—  Pia chi: 1au 02, 16 C, cao ¢ PNTECHCONS, sb 48, dudng Hoa St, phudng 07,
quan Pha Nhuén, Tp. HCM.

—  S6 dién thoai: (08) 3517 3674

—  Sb fax: (08) 3517 2490

—  Website: www.pntechcons.vn

—  Mai cb phiéu: PNT

2. Qua trinh hinh thanh va phat trién

Qua trinh hinh thanh va phat trién:

Cong ty K¥ thuat Xay dung Quéan Phi Nhuian (PNTechcons JSC) tién than 1a
DNNN Cong ty K¥ thuat Xay dung quan Pha Nhuan. Véi lich st hon 20 ndm hinh thanh
va phat trién, Cong ty dugc xem 1a mot trong nhitng don vi chuyén dau tu va kinh doanh
cac du an bat dong san; déng tho1 mo rong céc linh vuc hoat dong khac nhu: thiét ké, thi
cong xay lip va hoat dong giao dich BDS.

~ Congty 0 phan Ky thuat Xay duyng Phii Nhuan cé hon 20 nim hinh thanh da phat
trién qua cac giai doan sau:

Trung tim Dich vu Ky thuat Xay dung quan Pha Nhuan (1989-1993):

Nam 1989, Trung tdim Dich vy Ky thuit Xay dung Quin Phi Nhuan dugc thanh
1ap danh dau giai doan khoi dau cua don vi sy nghiép (Ban Quan 1y du 4n Quéan Phu
Nhuan) chuyén sang lam kinh té theo Quyét dinh s 06/QD-UB ngay 01/01/1989 ciia
UBND Quan Pht Nhuén

Chirc nang: Thiét ké va thi cong xdy lap cac cong trinh dan dung va cong nghiép, kinh
doanh nha.

Cong trinh tiéu biéu:

- Xay dung, cai tao Xi nghi¢p in Quan Pht Nhuan

- X4y dyng khu nha & doc dudng HO Van Hué P.9 Q.PN

DNNN Cong ty Ky thuat xdy dung Quin Phu Nhuén (1993-2005):
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Tu 1993, Cong ty K thuat xay dung Quén Pha Nhuén truc thuoc UBND Q.Phu
Nhuan duoc thanh 1ap theo quyét dinh 71/QB-UB ngay 09/3/1993 ctia UBND Tp. HCM
(thyc hién nghi dinh 388/HDBT ngay 20/11/1991 ctia HDBT vé viéc thanh 1ap va giai thé
DNNN dé phu hop véi yéu cau phat trién ctia don vi)

Théang 12/1997 Cong ty K¥ thudt Xay dung Quén Phu Nhuan tré thanh thanh vién
cia Tong Cong ty Xay dung Sai Gon theo quyét dinh sd 621/QD-UB-KT ngay
31/12/1996 cia UBND Tp. HCM (thyc hién quyét dinh 90/TTG ngay 07/3/1994 ctia
Chinh phu vé viéc sap xép lai DNNN theo mé hinh Tong Cong ty)

Chtic nang: Tu vén thiét ké xay dung, thiét ké quy hoach, lap du an dau tu, thi cong xay
lap cong trinh dan dung va cong nghi¢p, trang tri ndi that, kinh doanh nha, san xuat va
kinh doanh vat li¢u xay dung

Dy an, cong trinh ti€u biéu:
1.Du an Khu dan cu Rach Miéu
2. Dy 4n duong Phan Xich Long
3. Khu 139 Nguyén Pinh Chinh
4. Khu nha & Ho van Hué
5. Chung cu Tran Ké Xuong
6. Trung tam day nghé Quan Pha Nhuan
7. H boi Chi Lang
8. Nha hang Phu Nhuan
Cong ty CP K§ thuit Xay dung Phii Nhuén (tir 9/2005 dén nay):

Thyc hién chu truong ¢ phan héa DNNN, Cong ty K§¥ thuat Xay dung Quan Phu
Nhuan dugc chuyén do6i thanh Cong ty CP Ky thuat Xay dyng Phi Nhuan hoat dong theo
Giay Ching nhan DPKKD s6 4103003847 ngay 19/9/2005 do S6 KH-DT cap.

Nganh nghe hoat dong: dau tu du an, thi cong xay lap cong trinh dan dung va cong
nghi€p, tu van th1et ké, trang tri ndi ngoai that, kinh doanh bat dong san, san giao dich bat
dong san, san xuat kinh doanh vat liéu xay dung.

Duy 4n, Cong trinh tiéu biéu:
. Du 4n Cao ¢ PN-TECHCONS (18 ting)
. Du an Khu dan cu Pha Hiru
. Du an Khu dan cu Théi An
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6. Du an Khu dan cu Go Trang

7. Dy an Khu Nghi dudng Can Gio

8. Dy an Nha VP 127 Tran Huy Liéu

9. Thi cong xay dung Nha Van phong da chirc nang 199 Dién Bién Phu
10. Thi cong xdy dung Khu Chung cu 18 ting Thai An

11. Thi cong xdy dung nha xudng Coéng ty Nam Quang-KCN Tay Bac Cu Chi
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12. Thi cong xay dung cao éc SCB 242 Céng Quynh

13. Thi cong xay dung Becamex Office Tower tai Binh Duong

14. Nha xuong Dai D6 dién tich 7.800m2.

15. Hai tang ham cao dc Central Plaza dién tich trén 5.000 m2.
16. Khu dan cu Villa Park: 40 can villa cao cap.

17. Nha hang ti¢c cuéi BMC Ha Tinh.

18. Chung cu tai dinh cu Binh Khanh, quy mé 1 ham, 25 1au, phuc vu du 4n

Thu thiém cta Thanh phd.
19. Cac cong trinh nho, nha phd khac. ..

Nganh nghé va dia ban kinh doanh

—  Nganh nghé kinh doanh: dau tu du an, kinh doanh bat dong san, xdy dung dan

dung.
—  Pia ban kinh doanh: thanh ph H6 chi Minh.
Théng tin vé md hinh quan tri, t6 chirc kinh doanh va by may quan ly

—  Co ciu bd may quan ly:
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Tp. HCM.

I1.

Cac cong ty con:

a.

Trung tim XAy dwng Vinh Tién
Linh vuc hoat dong chinh: thi cong cong trinh.

Dia chi: 1au 02, 16 C, cao ¢ PNTECHCONS, sb 48, duong Hoa Str, phuong
07, quan Pha Nhuan, Tp. HCM.

Trung tim thiét ké An Gia

Linh vuc hoat dong chinh: thiét ké cong trinh.

Dia chi: 1au 02, 16 C, cao ¢ PNTECHCONS, s6 48, duong Hoa St, phuong
07, quan Pha Nhuan, Tp. HCM.

San giao dich Bit dong san Phuc Loc

Linh vuc hoat dong chinh: kinh doanh, méi gi6i bat dong san va quan 1y chung
cu.

Dia chi: 1au 02, 16 C, cao ¢ PNTECHCONS, s6 48, duong Hoa St, phuong
07, quan Phua Nhuén, Tp. HCM.

Pinh hwéng phat trién

1.

Céc muc tiéu chu yéu cia Cong ty: tiép tuc thuc hién cac du an dang dau tu nhu:

Chung cu PNT- Pha Nhuin (An Gia -Techcons) dia diém xdy dyng: quan Phu
Nhuén, Tp. HCM.

Pau tu xdy dung Khu nha ¢ Théi An, dia diém xay dung: quan 12, Tp. HCM.

Khu nha & Kinh doanh 4,027 ha phuong Phu Hitu, dia diém xay dung: quan 09,
Tp. HCM.

Dy 4n Ngi 3 Go Trang, dia diém xay dung: quan 09, Tp. HCM.

Khu nghi dudng xa Long Hoa, dia diém xay dung: xi Long Hoa huyén Can Gio,

e Du an Khu dan cu Tan Pha Trung, dia diém xay dung: huyén Cu Chi, Tp. HCM.
e Dy an chung cu 42B Tran Hung Dao, quan Binh Tén, Tp. HCM.

Tinh hinh hoat dong trong nam

Tinh hinh hoat déng san xudt kinh doanh

S6 o Nim Nim
CHI TIEU bVT

TT 2012 2013

A , Ké hoach Tr. d 164.000 120.000
1 | Tong san lugng :

Thuyc hién Tr. d 112.770 105.000
Ké hoach Tr. d 130.000 140.000
2 | Téng doanh thu Thuc hién Tr. d 140.128 146.789
TH/KH % 107,79 104,85




Ké hoach Tr. d 23.760 25.099
3 | Loi nhuan sau thué | Thyc hién Tr. d 24.726 14.546
TH/KH % 104,07 57,95
£ 4k 1a Ké hoach Tr. d 80.876 83.376
4 | Von diéu 1€ -
Thyc hién Tr. d 61.106 87.574
R Ké hoach % 21 22
5 | Cotirc -
Thuc hién % 20 18
6 | Loi nhuan sau thué/doanh thu % 17,65 9,90
7 | Loi nhuan sau thué/von diéu 18 % 40,46 16,60
8 | NOp ngan sach Tr.d 13.200 13.096
9 Tong s6 lao dong binh quan Nguoi 314 500
10 Thu nhép binh quan Tr. d 5,7 6,1
2. To chitc va nhan sy
N , Sé hiru
Stt HQ VA TEN CHUC VU P
c0 phiéu
1 | Viin Ba Tuén CT. HPQT kiém TGD 235.732
2 | Nguyn Thanh Nhon Ph6 TGP - K§ Thuat 159.344
3 | Pang Ngoc Cudng Ph6 TGP - Dy An 24.594
4 | Vin B4 Duong Ph6 TGP - Xay Lip 129.788
5 | Nghiém B4 Bich Thu ky HDQT 75.945
6 | Bui Nguyén Trung Chanh VP CT 2.307
7 | Nguyén Tin Binh Phé VP - TTKH 73.308
8 | P6 Quy Nhit Quang Truong Phong KT-DA 96.982
9 | Van Ba Duy An Ph6 Phong KT-DA 71.615
10 | Pham Hong Chi KTTrudng 70.074
11 | Trwong Thi My Hoang PP K¢é Toan 6.592
12 | Nguyén Thi Hong Hanh TP Kinh doanh 32.814
13 | Tran Vin Giéi P. Giam Péc — CN 1 225.919
14 | Bui Thi Na KTTruéng — CN 1 11.486
15 | Vii Hoang Phwong Giam Dbc.CN2 56.777
16 | Trinh Vii P.Giam Pbc An Gia 6.461
17 | Nguyén Thi Dy Thu P.Giam Pdoc An Gia 3.846
18 | Dwong Thanh Nga KTTruong - CN 2 13.053
19 | Pao Thi Thuy Duyén Giam Pbc — CN 3 26.500
20 | Diép Vii Ky P.Giam Péc - CN 3 29.184
21 | Nguyén Quéc Bio KTTruéng - CN 3 1.607

Nhitng thay ddi trong ban diéu hanh: khong
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- Sd lugng can bg, nhan vién: 314 nguoi.
3. Tinh hinh dau tw, tinh hinh thwe hién cic dy 4n

Vé hoat dong dau tu du an cong ty di trién khai dau tu va kinh doanh cac du an
theo chién lugc du tu trong tinh hinh méi nhu sau:

- Du 4n cao 6¢ PNTECHCONS tai khu dan cu Rach Miéu:

+ Tiép tuc hoan thién cac hang muc dé dua vao kinh doanh, bit dau ban giao can
ho cho khéach hang, ban giao 3 tﬁng lam si€u thi cho UBND quan Pht Nhuén tr ndm
2009, 1ap day du cac thi tuc hoan coéng, xac 14p s& hitu timg cin ho cho khach hang, hoan
tat 100% vao nam 2013, quan 1y, van hanh va bao tri tda nha dugc khach hang danh gia
cao, nang cao uy tin thwong hiéu cua Cong ty. Pay 13 dy an chién luoc, c¢6 tim nhin, nho
kip thoi diéu chinh quy hoach sir dung quy dat dich vu thuong mai sang lam cao oc da
chtrc ning thwong mai, dich vu va cin ho, khi dau tu biét khai thac va xur 1y dung din
trong viéc huy dong Vén, kinh doanh, phan bd doanh thu, 191 nhuan hop 1y tao hi¢u qua
lau dai va gitip Cong ty phat trién bén viing.

- Thuc hién chién lugc diéu chinh dau tu (ngimg hodc kéo din dau tu méi dy an
dat nén, can ho) Cong ty di tap trung dau tu cac du 4n khai thac mang kinh doanh cho
thué van phong, dich vu va cin ho gom:

+ Dy 4n vin phong 127 Tran Huy Liéu: Toa nha vin phong cho thué véi tong von
dau tu 35,4 ty déng tir ngudn von phat hanh trai phiéu chuyén d6i, hoan thanh va dua vao
cho thué tir nam 2010 tao ngudn thu 6n dinh cho Cong ty. Day 1a cong trinh sir dung
ngudn von huy dong tir trai phiéu chuyén déi c6 hiéu qua, vira gitp thoat khoi vong xody
cta 13i sudt ngan hang, vira gitp ting von diéu 1& thong qua viéc chuyén d6i thanh cong
trai phiéu thanh c6 phiéu.

+ Péu tu hoan thién tang 2 cao ¢ PNTECHCONS véi dién tich 2.534 m* 1am van
phong Coéng ty, on dinh noi lam viéc ctia Cong ty va cac chi nhanh tir nam 2010. Pay 1a
cong trinh dau tu voi chi phi thdp do khai thac hop 1y mit bang tang k¥ thuét - dich vu
ctia cao 6c PNTECHCONS sir dung lam vin phong Cong ty tao diéu kién dé khai thac
cho thué cac mit bang 127 Tran Huy Liéu, 202 Phan Xich Long...

+ Sura chita nha 202 Phan Xich Long thanh van phong cho thué tir nam 2010.

+ Pau tu ba cin nha lién ké tai sb 45 Hoa Lan khu dan cu Rach Miéu thanh nha
hang véi quy mo 03 tang 1au va 01 ting ham (dién tich dat 188 m?, tong dién tich san xay
dung 1a 870 m?) dé dua vao cho thué lam nha hang karaoke tir nim 2011.

+ Stra chira bao tri 39 can ho tai chung cu Al, A2, A3, A4 trong Khu dan cu Rach
Miéu thudc quy nha tai dinh cu dé tan dung khai thac cho thué trong thoi gian chua tai bd
tri cho cac hd bi giai tda.

+ Pén bu, giai phong mat bang va dau tu hoan thién ha ting dua vao kinh doanh
08 16 dit nén con lai trong khu dan cu Rach Miéu.



+ Pai dién cho cac khach hang da gop vén hop tac voi Cong ty CP Pia bc Gia
Dinh trong du an Khu din cu Théi An, quan 12 thue hién cong tac quan 1y, gidm sat tién
do thuc hién du an.

- Dy an Cong ty chuan bj dau tu dé chuyén tiép cho giai doan sip toi:

+ Dy an 80 Tran Huy Liéu: dau tu toa nha cin ho PNT An Gia, duong Tran Huy
Liéu, phuong 15, quan Phti Nhuan véi quy mé 07 ting (khong ké ting hdm va ting limg
va tﬁng ky thuat) téng dién tich san 6.082m?, bao gém 02 tﬁng dich vu va 42 can ho (07
can penhouse), du an nay nguyén la dy an hop tac vdi Vipesco (don vi dugc chi dinh mua
dat) nhung do Vipesco khong du vén gop va phai thoai von do dau tu ngoai nganh nén
Cong ty phai thuc hién céac thi tuc dé chuyén quyén sir dung dét va truc tiép lam chu dau
tu du an.

+ Dy 4n khu nghi dudng xa Long Hoa, huyén Can Gid: dau tu mot khu nghi
dudng va dich vu bién tiép giap khu du lich 14n bién Can Gio v6i quy md khoang 02ha
bao gébm cin hod nghi dudng, nha hang, massage, karaoke, hd boi... di chuyén nhuong
duoc 13.302,30 m’ dét, hién dang tiép tuc xtc tién mua thém dé dat dién tich dat cta du
an 13 02ha va thuc hién chuan bi dau tu.

- Du an hop téac dau tu:

+ Dy 4an KDC Phu Hiru (4ha): Phan dét nén da thyc hién duoc khoang 85%, phan
chung cu dang chd phé duyét diéu chinh quy hoach 1/500 theo quy mé va muc dich dau
tu (nha thuong mai, nha thu nhap thip...) va cho két ndi giao thong véi dudng cao toc
Tp. HCM - Long Thanh - Dau Giay.

+ Dy 4n KDC Ngi ba Go Trang: dang thyuc hién diéu chinh quy hoach 1/2000 va
1ap quy hoach 1/500, da thuc hién dén bu duoc 53%.

- Xtc tién va lap phuong an hop tac dau tu cac du 4n co tiém ning trong twong lai:
Dy an KDC Tén Pht Trung tai xa Tan Pha Trung, huyén Cua Chi (43,15 ha), du an chung
cu 42B Tran Hung Dao, quan Binh Tan...

4.  Tinh hinh tai chinh

a)  Tinh hinh tai chinh

Chi tiéu

Nam 2012

Nam 2013

% tang giam

* Poi voi to chire khéng phdi la to
chire tin dung va to chuee tai chinh phi
ngan hang:

Tong gia tri tai san

Doanh thu thuan

Loi nhuan tir hoat dong kinh doanh
Loi nhuan khac

Loi nhuan trudce thué

301.217.193.585
105.586.893.515
3.356.966.534
29.612.085.493
32.969.052.027

292.122.889.253
143.748.542.063
19.524.245.315
237.208.966
19.761.454.281

Giam 3,01%

Tang 36,14%
Tang 581,6%
Gi1am 99,19%
Gi1am 40,06%




Loi nhuan sau thué 24.726.789.020 14.546.627.388 | Giam 41,17%
Ty 18 loi nhuan tra cd tic 20% 18% | Giam 10%

— Céc chi tiéu khéc: (tuy theo dic diém riéng cua nganh, cia cong ty dé lam 16 két qua
hoat dong kinh doanh trong hai nam gan nhat).

b)  Cdc chi tiéu tai chinh chii yéu

Cac chi tiéu Nam 2012 Nam 2013 Ghi chu

Chi tiéu vé kha nang thanh todn

+ Heé sb thanh toan ngén han: 1,01 0,87
TSLD/Nog ngén han
+ Heé sb thanh toan nhanh: 0,73 0,71

TSLD - Hang ton kho

No ngén han

Chi tiéu vé co cdu vén
+ Hésd NQ/Téng tai san 0,66 0,54
+ Hé s6 No/Vén chu sé hitu 1,93 1,18

Chi tiéu vé nang luc hoat dong

+ Vong quay hang ton kho:

Doanh thu thuin 3,44 9,17
Hang t6n kho binh quan
+ Doanh thu thuan/Tong tai san 0,35 0,49
Chi tiéu vé kha nang sinh 1oi
+ Heé sd Lqi nhuén sau thué/Doanh | 0,23 0,1
thu thuan
+ Hé sé Loi nhuan sau thué/Vén 0,24 0,11
chu sé hitu
+ Hé sb6 Loi nhuan sau thué/Té)ng
tai san 0,08 0,05
+ Hé sd Loi nhuan tir hoe,}t dong
kinh doanh/Doanh thu thuan 0,03 0,14




5. Co ciu c6 dong, thay doi von dau tw cia chii s¢ hiru
a)  Co phan:

Téng s6 cb phan: 8.757.475 ¢b phan.

Loai ¢6 phan dang luu hanh: phd thong
S6 lugng c6 phan chuyén nhuong ty do: 8.756.945 ¢6 phan.
b)  Co cau co dong:

Tong cong cd 157 cd dong, cd dong Nha nude: chiém 39,17% trén von diéu 1&. Co
dong 14 t6 chirc: Tong Cong ty Xay dung Sai Gon TNHH MTV (c6 dong Nha nudc) va
Cong CP Xuit nhap khau Khanh Hoi, con lai 1a cac ¢b dong ca nhan trong nudc (khong
¢6 ¢6 dong nudc ngoai).

¢)  Tinh hinh thay d6i von dau tu cta chi s¢ hitu:

‘Trong nam 2013 ¢6 thyc hién tang von diéu 1¢ vo1 hinh thire chuyén déj trai phiéu
chuyén do6i thanh c6 phi€u, do d6 tang von tu 61.105.750.000 dong thanh
87.574.750.000 dong.

d)  Giao dich ccf) phiéu quy: sb lugng c6 phiéu quy hién tai 1a 530 c6 phiéu (ménh gia
10.000 dong 01 co phiéu).

I1L. Bio cio va danh gia ciia Ban Giam déc (Ban Giam doc bao cao va danh gia vé
tinh hinh moi mat cta cong ty)

Danh gid tinh hinh hoat dong SX-KD va cac mat hoat dong khéac trong nam 2013:
1- Hoat dong dau tw du 4n:

Nam 2013, thi trudng bat dong tiép tuc trdm ling voi luong hang ton kho trén dia
ban Thanh phd rat 16n nén cac du an trong diém ciia Cong ty nhu du an KDC doc huong
16 33, phuong Phu Hitu, quan 9 (4ha); dy an chung cu 80 Tran Huy Li¢u, phuong 15,
quan Phu Nhuan; du an khu nghi dudng huyén Can Gid... tiép tuc phai kéo gian tién do
dau tu dé chd co hoi thuan loi hon trong thoi gian téi. Pay ciing 1a nguyén nhan dan dén
gié tri san lwong ctia Cong ty trong nim khong dat duoc ké hoach da dé ra.

Hoat dong dau tu du an trong nam cta Cong ty chu yéu thuc hién hoan chinh cac
thu tuc phép 1y nhu diéu chinh quy hoach cia cac du an KDC ngé ba Go Trang, quéan 9 1a
diéu chinh quy hoach 1/2000; duy 4n KDC doc huong 16 33, phudng Phu Hitu, quén 9 13
diéu chinh tach khu cian ho chung cu 1ap du 4n riéng; dy an chung cu 80 Tran Huy Liéu,
phuong 15, quan Phi Nhuén 1a diéu chinh néng tang, ting hé sd str dung dat va chuyen
cha dau tu vé Cong ty; du an khu nghi dudng Can Gio 14 thiét ké quy hoach tong the mat
bang 1/500... dé sin sang dau tu va dua vao khai thac khi thi trudng bién chuyén tot; to
chirc van hanh va khai thac hiéu qua cac dy an da hoan thanh (vin phong 127 Tran Huy
Li€u, nha hang 45 Hoa Lan); thuong xuyén lam viéc voi chu dau tu dy an KDC Théi An
yéu cau chu dau tu du an thuc hién ding tién do va ban giao nén dét theo thoi gian da
cam két v6i khach hang; dy 4n KDC Rach Miéu phan ha tang da kiém toan xong, ban
giao cho Khu quan ly giao théng va Nha nudc da phan cap cho UBND quén Phi Nhuén
quan ly; dy an cao 6¢ cho - si€u thi - can hg cao tang PNTECHCONS da hoan tat thi tuc
phap 1y dé thyc hién cdp gidy sé hitu va nay Nha nuée da cap gidy sé hitu cho cu dan.



Ngoai ra, dé c0 san pham dua vao kinh doanh trong cac nam ké tiép khi thi truong
s01 dong, Cong ty tiép tuc khao sat va 1én phuong an déu tu mét s6 du an nhu: Dy an
KDC Tan Phu Trung tai xa Tan Phi Trung, huyén Cu Chi, chung cu 42B Tran Hung
Dao, quan Binh Tan... Riéng dy an KDC Rach Miéu con hang muyc truong hoc va mot
phan ha ting k¥ thuét thudc phuong 3, quan Binh Thanh cling chua thé dau tu tlep do chu
dau tu du an KDC Miéu Noi chua ban giao mit bang trong va dang c6 ¥ kién yéu cau
xem xét lai cac thoa thuan, cam két trude day da dugc UBND Tp. HCM phé duyét bang
van ban.

2- Hoat ddng thi cong xay lap:

Trong linh vuc thi cong xay ldp Cong ty da phai d6i mat véi kho khan, thach thirc
ctia thi trudng bat dong san, cac du an 16n ciia Cong ty déu gidn tién d6 tam ngung thuc
hién, bén ngoai thi hang loat du 4n, céng trinh dé dang ngung trién khai, ngudn viéc khan
hiém, chii dau tu nang lyc thap thi nhiu, mot s6 cong trinh ma chu dau tu c6 kha ning vé
ngudn von thi cac doanh nghiép du thau canh tranh quyét liét, cong trinh c6 gia thau thap
nhat nhung van khong duoc tring thau.

Ngoai ra, trong ndm Cong ty dé hoan tat cac hop dong di ky nhitng nam trudc,
hién Cong ty dang tap trung thu hodi cong no cac cong trinh da hoan thanh, va chu dong

nhan thau thi cong cac cong trinh nho 1¢ bén ngoai dé can dbi chi phi hoat dong, tuy da
nd luc nhung ké hoach doanh thu, san lugng ciing khong dat theo ké hoach dé ra.

3- Hoat ddng tw vén thiét ké:

Cong ty tich cuc tan dung cac mbi quan hé dé tiép can voi nhiéu chu dau tu ¢6 du
an tiém nang nén ngoai thyuc hién t6t cac dy 4n nhu van phong 127 Tran Huy Liéu, nha
hang tai s6 45 Hoa Lan, trudng trung hoc co s¢ Cau Kiéu... (trong d6 cong trinh Vin
phong 127 Tran Huy Liéu dugc nhan giai thuéng cong trinh c6 mit tién dp gach Inax
dep), Cong ty con tim kiém duoc nhiéu cong trinh ciia khach hang bén ngoai nhu: Resort
Ho1 An 171 ha, Trung tdm wom tao TPHCM 2,5 ha, Ngan hang Chinh sach Xa hoi tinh
Quéang Nam 4 tang, Chi cuc thué Binh Chanh 6 ting, BMC Hung Long 28 ting, BMC
Vinh Plaza 30 ting, chung cu Song Kim 18 ting, chung cu Liiy Ban Bich 18 tang, noi
that sanh chung cu Ha D6... Riéng trong linh vyc thiét ké trang tri ndi ngoai that, Cong
ty da tao ra dugc nhiéu san pham chat luong tot duoc chi dau tu danh gia cao nhu: Noi
that can ho B901, C601, B605 cao dc Pntechcons... Pic biét dai HTV7 trong chuong
trinh "Tap chi Van nghé" cha dé diém nhan trong khong gian ndi that d chon phat hinh
noi that biét thy s6 99/22A Lé Vin Tho, Go Vap ngay 27/01/2013; ndi that can ho C1204
cao Oc Pntechcons dugc ding 1én "Tap chi Khong Gian Séng" va "Tap chi online
Zing.vn" ngay 10/4/2013.

Ngoai viéc thyuc hién tot cac hop dong da ky, Cong ty ciing da thiét 1ap quan hé vai
nhiéu chu du tu cic dy 4n nha nude diy ciing 12 ngudn viée gbi dau cho nhing nam tiép
theo nhu: Truong THCS Tran Huy Liéu (Ban quan 1y du 4n quan PhG Nhuan), khu
truong hoc phuong 6 Tan Binh (Ban quan Iy dy an quan Tan Binh), khu quy hoach 150
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ha cua S& Nong nghi¢p Tp. HCM, khu quy hoach 90 ha mé rong cua Ban Nong nghiép
k¥ thuat cao Tp. HCM...
4- Hoat dong kinh doanh - dich vu bit dong san:

Thoi gian vira qua Nha nude dd ban hanh nhiéu chinh sach kinh t& vi mé dé binh 6n
thi truong, that chat tin dung BDS dan dén giao dich bt dong san giam manh va di vao
tram léng; giao dich it 01 chi tap trung vao nhu cAu nha & that sy, nhiéu san giao dich bat
dong san trén dia ban thanh phd phai ngung hoat dong. Bén trong Cong ty ciing diéu chinh
gidn ké hoach dau tu cac du an mdi, dong nghia véi viée khong c6 san pham dé kinh
doanh. Tuy nhién, Cong ty da nd luc duy tri tit ca cic mang hoat dong, dam bao thyc hién
nhiém vu, cu thé:

- V6i hoat dong quan 1y bat dong san 1a 1anh vuc hoat dong mdi, nha nudc dén nay
cling chua xdy dung ddy du co so phap 1y cho lanh vuc hoat dong nay nén thudng phat
sinh cac mau thuin phai giai quyét. Cu thé d6i voi cao 6c PNTECHCONS duoc Cong ty
giao quan 1y van hanh cao dc tir ngdy Cong ty ban giao can ho cho khach hang, xay dung
hoan tit cac quy trinh quan 1y van hanh cao 6c, huan luyén duoc doi ngii nhan vién tan
tam, nhiét tinh, chuyén mon tdt, nén cong tac quan ly van hanh cao bc dan 6n dinh, Hoi
nghi nha chung cu tai cao 6c PNTECHCONS lién tiép 3 nim (2011-2012-2013) don vi
duoc cu dan cao dc tin nhiém chon dé quan ly van hanh cao bc PNTECHCONS cho dén
nay.

- V61 hoat dong kinh doanh dich vu mdi gioi: da thyc hién moéi gidi thanh cong
nhiéu san phim nhu van phong 127 Tran Huy Liéu, nha hang 43-45 Hoa Lan, cic cin ho
chung cu thudc dy 4n Rach Miéu,...Bén canh do, don vi ciing chu dong tim kiém moi
gidi san pham ciia cac du an bén ngoai nhu khu sinh thai Giang Pién, Chung cu Hyco4
ctia Cong ty Thiy Loi 4A, Becamex Binh Duong,...va san pham nha dit riéng 1é trong
khu vic 1an can. Nhin chung, hoat dong méi gidi bat dong san ciing duoc khach hang
danh gia chét luong dich vu tbt, don vi cang phén dau nang cao tinh chuyén nghiép hon
nira trong thoi gian téi.

5- Hoat dong tai chanh:

’ ba thl,rc hién xong ViéC’ tang von diép 1¢ 1én 87,57 ty déng tr viée chuyén doi trai
phiéu chuyén d6i thanh c6 phiéu ddm bao von Nha nude dat 39,17%/VDL.

Thyc hién diéu hoa vén, dap tng da nhu cau von cho hoat dong SX-KD cua Cong

ty.
Thuc hién cong tac kiém toan tai chinh hang nim dung theo quy dinh.
Iv. Panh gia ciia Hoi dong quan tri vé hoat dong ciia Cong ty
1. Quan tri cong ty

ba xay dung Quy ché Quan tri Cong ty, thyc hién t6t theo quy ché quan tri. Trong
nam 2014 dy kién s& tiép tuc bo sung Quy ché Quan tri Cong ty nham quan tri Cong ty
dugce tbt hon.
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2.
a)

Hdi dong quan tri

Thanh vién va co cau cua Hoi dong quan tri:

S¢ hiru co

phﬁn
Stt Ho tén Chire vu (10.000
dong/01
CP)
1 | 0. van Ba Tudn Chu tich HDQT kiém Tong 235.732
Giam doc.
2 | O.Nguyén Thanh Nhon | hwong truc HDQT kiem pho 159.344
Tong Giam doc
3 | O. Pham Hdng Chi thanh vién HDQT kiem Ke 70.074
toan trurong
. th,énh vién HPQT (dai di¢n
4 | B. L& Hong Nhung von Nha nudc, khong dicu 40.193
hanh)
thanh vién HDQT (thanh
5 | O.Lé Hiru Son vién doc lap, khong diéu 251.365

hanh).

b) Hoat dong ciia Hoi dong quén tri:

Nam 2013, nén kinh té trong nudc van con nhléu kh¢ khan, thach thire va rui ro; strc
mua giam manh, hang t6n kho ting cao, viéc vay von cho dau tu va san xuét bi ngung tré; thi
truong bat dong san dong bang kéo dai, nhleu du an, cong trinh do dang phai ngung trién
khai; nhiéu doanh nghiép phai thu hep san xut, tam ding hoat dong hodc giai thé nhét 1a cac
doanh nghiép hoat dong trong nganh vat liéu xay dung, xay dung va kinh doanh bét dong
san, dd anh huong khong it dén hoat dong san xuit kinh doanh cua Cong ty, HDQT da
linh dao Cong ty c6 gang hoan thanh gan t6t nhiém vy ma Pai hoi Co dong ndm 2013 dé

ra, két qua SX-KD niam 2013 dat dugc nhu sau:

80 CHi TIEU PVT Nam
TT 2013
. Ké hoach Tr. d 120.000
1 | Tong san luong —
Thuc hién Tr. d 105.000
Ké hoach Tr. d 140.000
2 Téng doanh thu Thuc hién Tr. d 146.789
TH/KH % 104,85
o . Ké hoach Tr. d 25.099
3 | Loi nhuan sau thué —
Thuc hién Tr.d 14.546
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TH/KH % 57,95
T Ké hoach Tr. d 83.376

4 | Von dicu I¢ =
Thuc hién Tr. d 87.574
. Ké hoach % 22

5 | Co tlic —
Thuc hién % 18
6 | Loi nhuin sau thué/doanh thu % 9,90
7 | Loi nhuan sau thué/von diéu 16 % 16,60
8 | NOp ngan sach Tr.d 13.096
9 | Tong s6 lao dong binh quan Nguoi 500
10 | Thu nhap binh quan Tr.d 6,1

HPQT dé ra cac cha truong, nghi quyét va quyét dinh nham chi dao kip thoi va

tao diéu kién thuan loi cho Ban diéu hénh Cong ty hoan thanh nhiém vu SXKD, cling
nhu ludén thuc hién theo dung nghi quyét PHDPCD. Nam 2012, HPQT da thuc hi¢n dugc
cac cong tac sau:

- T6 chirc thanh cong Pai hoi c6 dong thuong nién nim 2013,

- T6 chirc 05 phién hop HPQT d¢é kiém tra, danh gia két qua hoat dong ciing nhur
chi dao thyc hién cac hoat dong SXKD cua Cong ty, cu thé:

+ Tang von diéu 18 tir 61.105.750.000 dong 1én 87.574.150.000 dong.

+ P hoan tat viéc chuyén ddi trai phiéu chuyén doi thanh ¢ phiéu.

+ Quan 1y, theo ddi danh sach c6 dong.

+ Thuc hién diéu chinh mét s6 ké hoach SXKD dé tao hiéu qua cao nhét.

3. Ban Kiém soat
Thanh vién va co cau ciia Ban kiém soat:
A . S6 hiru ¢6 phan
Stt Ho ten Chire vy (10.000 ddng/01 CP)
1 | O. Nghiém B4 Bich Truong BKS 75.945
2 | O. Nguyén Trong Pong Thanh vién BKS 19.900
3 | B Nguyén Thi Van Thanh vién BKS 0
a) Hoat dong cua Ban kiém soat:
D3 t6 chirc 05 phién hop dé kiém tra, danh gia két qua hoat dong SXKD cta Cong
ty.
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4.

Cac giao dich, thu lao va cac khoan lgi ich cua H¢i dong quan tri, Ban giam
doc va Ban kiém soat

Stt Ho tén Lwong Thu lao Thwéng
1 | 0. Van Ba Tuan 505.077.000 75.276.000 13.000.000
2 | O.Nguyén Thanh Nhon | 396.290.166 50.220.000 13.000.000
3 | O. Pham Hong Chi 394.758.281 50.220.000 13.000.000
4 | B.Lé Hong Nhung 0 50.220.000 11.700.000
5 | O.Lé Hiru Son 0 45.198.000 11.700.000
Stt Ho tén Luwong Thu lao Thuwéng
1 | O. Nghiém B4 Bich 239.089.824 50.850.000 13.000.000
2 | O. Nguyén Trong Pong | 0 36.612.000 11.700.000
3 | B Nguyén Thi Van 0 36.612.000 11.700.000
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V. Bio céo tai chinh (dinh kém Bdo cdo tai chinh dd dwoc kiém todn nam 2013).

L=

- A|A!s|c CONG TY TNHH DJCH VU TU VAN TAT CHINH KE TOAN VA KIEM TOAN PHIA NAM

SOUTHERN AUTITING AND ACDOUNTESD FINANCIAL CONSULTING SEEVIECES CUMPANY LIMITED | AASTS)

s4 ¥ _mcKroe

BAO CAO KIEM TOAN BOC LAP
Vi Bdo cdo Tai chinh ndm 2013 cia Cong ty C4 phin K§ thugt Xy dung Pha Nhadn
Kinh gii; HEl 8bng Quan trf va Ban Gidm dbc Cang ty Cb phin Ky thugt Xy dyng Pho Nhuein

Chirg 15 98 kém iodn bae cao Bl chinh cia Céng ty C6 phim KF thult Xay dyng Pho Nhudn dinge l&p rgay 01
thang 03 nam 2094 ghm: Béng can Al ké toan t3i ngdy 31 thang 12 nam 201 2, Bac cao kit qua hapt ddag Kinh
doann, Béa cda oy chuydn idn b va Ban hupdt minh bas o83 & chinh nam tal chinh két thic ngsy 31 tang 12
ném 2013 disge trinh bay tir trang 06 dén trang 32 kem thes

Trisch mhigm cia Ban Glim doc

Ban Giam dhe Cong ty ch indch nhigm w vigc o va trinh bay tung thyre va hop I bao cao ta chinh cia Gang
by then chiudn mige ki fodn, chi 49 ke lof&n doanh nghita Vil Mam v& chc guy Jinh phap by cd lign quan dén viss
I3 v trinh bily bdo cdo Gi chinh va chiu tsich nhidm i kifm s nd b ma Ban Gim dbe xde dnh b ola thist
& d&m bdo cho vigs 1Ep va Irinh bay bao cao B chinh khdng cb 58 561 frong yéa do gian i@n kodc nham Bn

Trdch nhifm cda Kigm todn wign
Trach nfIgm cia ching b B Jura ra 7 Kidn vh Bao cA0 W chinh gys tren kit qud ol cugs kém man. Chang 1t
& fén hiinh kikrm todn theo cic chudn mype kidm ioan Vidl Nam, Cac chuln mye nay véu clu ching ¥ tuan —=

thii chusdin mirs va céc quy dinh wb dao dire nghié nghidp, e ké hoach v thue hikn cudc kitm bodn 38 dat dige
giF JAm bdo hop iy vé viec léu a0 cao 13 chinh cda Cong by oo con sal 8ol irpng yéu hay khing

I M T

Céing vike kit todn bao gbm thes hidn cée i lue nhm thy thip cho bilng ching kiém logn v8 cac s Buva  ju ai

thuydit minh trién bée cdo ti chinh, S thi fuc kidm todn &roe ua chon dya trén «ét dodn oda Kém todn van il
. bao ghm S4nh gid ris ro oo sal 51 rong yéu rong bao céo tai chinh do gian l@n hoge nhdm @n, Khi thyre hign 1000 84

danh gid ese ri re rdy, Kk bodn vibn d8 xerm it kdm soal gl b3 cda Cong ty len guan dén vk 15p va trinh -
bty b cao B chinh trung thire, hop 19 nbdim thigt ké cac thi tyc kidm todn phi hop wid tinh hink thye & tuy
rilen khding mham muc dich dua ra § kifn vé higu qua clia kidm sodt rd b cla Cang tv. Cong vigc kikm o
eiing ban pden Shrh gid tinh thich hop s ede chinh sach ké tedn duee 4p dung va Rk hop 1§ cla cac wie tinn
ki an cda Ban Téng Gidm Jdc cling nkar $ant gia vids trinh bay tng thé bao céo & chink

T

= Chiing W bn tudng réng cac bang chimg kdm 08n ma ching 1l 48 tha thap drge 1 diy di va thich hop Bm
ooy adf che § kidn lodm iodn cla chang 101

¥ kifin cia kidm fodn win:

Theo y kién cla ching 11, Bao cdo 1 chinh A3 phan &nh tning thies va hop [y tn cac kiia canh trgng yu tink
rilrin i chinh cda Cong ty G4 phin Ky thust Xay dyng Phi Niugn e ngay 31 thang 12 nam 2013, oing nhir kit

= gua kinh dosnb va che lwbng leo chigdn BSn 1 freng rdm 138 ehinh k&L thde tal ngdy 31 hang 12 nam 2013, pha
herp v chudn murc va chié 3 ké toan Vidt Bam hign hinh va cic quy dinb phip Iy o Bén guan

= TP Rd Chi Mint, ngay il théng(y ndm 2074

C -ty THHH Djch vy Ter vin Tai ehinh
-t?“IHH!‘ % toan Phila Mam [AASCS)
= --_-‘x "’:211tll"l.1'| H iam déc Kidm todn vign
et pies yi T W ) \
|5lilil:-:h||l.|'l L -
= i E:'_.' Wi K!r'fl Téw ¢ t_' M -
i
L LU wnde Thank L& Vain Tudn
o EH DIKHN kitm bodn 5b 0088-2013-14241 iy GN BRHN ki bodn 56 0470-2093-142.1 .
lliance A i 35 Vo Thi Spu Sireet, Deatrist 1, 1 Chi Minh City
o L Td: (OR) I020 5944 - (00} 3820 04T - Fee: (6] INI0 2043
s I-l'li"m“"ﬂ Email! sdof ssi et vn Wb sibe: i i 8. o0m. va
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Bao cag Tal chinh
cho ndm 2013 kdf oo ngdy 31422013

CONG TY CO PHAN KT THUAT XAY DIFNG PHO HHUAN
Léu 2, Can bz Priechoons, sé 48 Hoa S0, P7.OPN - TR HCM

BAO CAO KET QUA HOAT BONG KINH DOANH

Ny 2013

By wj Hnky VWD
:";' Chi tibu Thuyét minh Mim 2013 Nim 2012
01 1. Doanh thu bin hing va cung clp dich vy i) 143,748,542 083 105586803515
02 ¥ GCac khodn g@m trir deanh tho 21
10 3. Doanh thu thudn ban hang va cung edp dich 22 143.746.542.083  105.586.893 515
11 4, Gia wén hang ban 23 B8.521.445.130 78562630866
20 5 Lo nhujn gip vk bin hing va cung cép 45227006933  27.024.262.840
21 B. Dganh thu hoat Jng i chinh 24 1.704.951.092 4.029. 758956
&2 7. Chiphl a8 chinh 523 875 457 1,185 E632.480
23 Trong &5 G phi I8 vay 522.975457 1.195.502 450
24 8. Chi phl ban hang 72771693 33.043.237
25 9. Chi phi quin f dosnh nghigp 26,812,055 560 27.367.129.254
3 10, Lei nhugn thuan tie hogt d4ng kinh doanh 18.524.245.318
31 11, Thu nhaip khdc 1.335, 062252
32 1L Ghi phd knae 1.087.853 286
40 13. Leri nhudn khae 237.200.996 20612085403
50 14. Thng lerl nhudin ki todn trudee thul 19.761.454,.281 32.969.052.027
§1 15 Chi phi thug THON hign hanh 25 5.214.826.883 B.242.263.007
B3 46, Chi phi thud THON noba ki

80 17, Lo nhudn sau thué thu nhip doanh nghkip

T

18, L&i cor bin trén b phidu (%) 26

14 .546.627. 388

2.303

24.THE.TRE.O2D

4 5

Tin Hd Gl M%;W:w 03 nam 2014
i -"\._'r_.'\. s,

F b
Mgwirl lip bidu Kol Ledn trudmg 5 mﬁﬁl
| | L N {.f.l'_"-_
Hﬂ“:l'h “‘1 Tl.l'ﬂ"l'lg Win Pham HI!I-I'I-“ chi
Q
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Ngay 18 thang 04 nam 2014
Xac nhan cia dai dién theo phap luat
cua Cong ty
(Pa ky)

Vian Ba Tuan
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