Bdo cdo thudng nién ndm 2013 - Cong ty CP lai ddt va vdn téi Cing Hdi Phong

BAO CAO THUONG NIEN

Tén Cong ty dai chiing: Cong ty c6 phan lai dit va van tai Cang Hai Phong
Dja chi: S6 4 Ly Tu Trong, phudng Minh Khai, quan Hong Bang, thanh phd Hai Phong.
S dién thoai: 031.3569527 Fax: 031.3569527/3569551

Nam bao cao: Nam tai chinh 2013

I. Lich sir hoat dong ciia Cong ty
1. Nhirng su kién quan trong
- Viéc thanh lap:

Cong ty co phan lai dit va van tai Cang Hai Phong dugc chuyén doi tir viéc ¢d phan héa
Doanh nghi¢p Nha nudc - Chi nhdnh Cong ty TNHH mdt thanh vién Cang Hai Phong - Xi
nghiép xép d& va van tai thuy - theo quyét dinh s6 874/QP - HPQT ngay 24 thang 11 nim
2009 cta Hoi dong quan tri Tong Cong ty Hang hai Viét Nam. Gidy chtng nhan ding ky kinh
doanh s6 0201040588 do S¢& ké hoach va Pau tu Thanh phé Hai Phong cip 1an dau ngay 01
thang 03 nam 2010 véi sé von didu 1é ban dau la: 27.000.000.000 ddng ( Hai muwoi bay ty
déng ) duoc co ciu nhu sau:

- Vén gép cua Nha nuée: 16.200.000.000 dong chiém ty 1& 60% von diéu 16.

- Vén gbp cua ngudi lao dong va cdc cd nhan khéc: 10.800.000.000 dong chiém ty 16

40% vbn diéu 1¢.

Tong s6 von diéu 1& dén ngay 31/12/2013 1a 27.000.000.000 ddng, co ciu vén gép

khong thay d6i so véi thoi diém 31/12/2012.
- Cdc swkién khdc:

Ngay 29/10/2010 Cong ty da dang ky véi Uy ban ching khodn Nha nudc dé trd thanh

cong ty Dai ching.
2. Qua trinh phat trién
- Nganh nghé kinh doanh

+ Boc x€p hang hog;
+ Dich vu bdo quan, giao nhan hang ho4;

+ Dich vu chuyén tai hang hod;
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+ Van tai hang hod bang dudng bo;

+ Van tai hang ho4 ven bién va vién duong;

+ Van tai hang hod duong thuy noi dia;

+ Dich vu van tai hang hoa duong bo;

+ Dich vu van tai hang hod duong thuy;

+ Cho thué tau lai;

+ Hoat dong ctru ho phuong tién van tai thuy;

+ Hoat dong lai dét, dua tau cap bén;

+ Truc vét tau thuyén;

+ Dich vu dai 1y tau bién;

+ Dich vu dai 1y van tai duong bién;

+ Pai 1y ky gui hang hod ( khong bao gom dai 1y chimg khodn, bao hiém );

+ Dich vu xuét nhap khau hang hoa;

+ Cung ung thuyén vién ( khong bao gébm cung tmg thuyén vién di 1am viéc ¢ nude
ngoai;

+ Khai thic cang;

+ Kinh doanh kho bai.

- Tinh hinh hoat dong

+ Tir 02/2010 tr& vé trude: 12 mot Chi nhdnh caa Cong ty TNHH mot thanh vién Cang
Hai Phong, hach toan phu thudc ¢6 nhiém vu kinh doanh mot 5O nganh nghé nhu: Lai dit dua
tau cap bén, ctru ho phuong tién thuy, béc xép hang hod, bao quan, giao nhin hang hod,
chuyén tai hang hod, van tai hang hod dudng thuy noi dia....

+ Nam 2013 12 nam hoat dong san xuét kinh doanh ctia Cong ty gip nhiéu khé khin
trén moi linh vyc do nén kinh té Thé gi6i cling nhur nén kinh té cia Viét nam chua cé dau hiéu
phuc hoi con chua 13 nét nhung Cong ty da khic phuc duogc nhiing kho khan, c6 nhiéu bién
phéap vé td chite, co ché sét véi thi truong, dua hoat dong kinh doanh on dinh, dam bao viéc
1am, thu nhap cua nguoi lao dong, timg budc dau tu tao da phat trién cho cong ty cho nhitng
nam tiép theo.

3. Dinh huéng phat trién

Khéng ngimg nang cao chat lugng dich vy, doanh thu ting trudng, thu nhip cta ngudi

lao dong ludn dugc cai thién, phat trién toan dién, vitng chic, thuc hién muc tiéu: “ Chat
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luong dich vu 1a sy ton tai va phdt trién cua Cong ty ”, ¢6 dinh hudng dau tu ting budc &
nhing linh vuc ¢6 thé manh va hiéu qua cao dé gitr vimg vi thé 1a don vi chu lyc trong linh
vuc lai dét , hd tro va boc xép béng can truc ndi tai khu vuc céc Cang Hai Phong va vung lan

can.

II. Bdo cdo cia Hoi ddng quan tri:
1. Nhirng nét ndi bat ciia két qua hoat dong trong nim:

Niam 2013 bén canh nhing thuan lgi vé co ché thi Cong ty gap rat nhiéu khé khin nhu
thi truong bi san sé, tinh canh tranh ngdy cang gay gat va quyét liét, ngudn nhan lyc con han
ché, céc yéu t6 chi phi ddu vao c¢6 nhiéu bién dong bat 1¢i...Nam rd nhimng thuan loi va khé
khin néu trén Hoi déng quan tri, Ban Gidm ddc da c6 nhitng giai phdp sic bén, linh hoat dé
khic phuc nhitng khé khin va phét huy ndi luc ctia Cong ty. On dinh viéc 1am cho ngudi lao
dong, thuc hién day du, nghiém tic nghia vu véi Nha nude.

2. Tinh hinh thye hién san xuét kinh doanh:
- Téng doanh thu: Thuc hién nam 2013 1a:  139.795.165.751 d@)ng.
- Tong loi nhuén truée thué: Thuc hién nam 2013 1a:  2.507.717.272 ddng.
3. Nhirng thay déi trong nim 2013:

Trong nam 2013 cong ty da c6 khoan dau tu 16n 1a: Cong ty da hoan thanh phuong
4n ”Hodn cai va nang cip tau lai HC 36 ” cong suét tir 1.020 CV 1én thanh 1.980 CV dé phuc
vu cho hoat dong san xuat kinh doanh véi chi phi 1a : 4.947.890.253 dong.

4. Ké hoach nim 2014:

4.1 Céc chi tiéu tai chinh chi yéu:

- Doanh thu: 100.000.000.000 dong.
- Loi nhuan trude thué: 3.600.000.000 dong.
- Ty 1é ¢b tic: 10%

4.2 Ké hoach diu tu:

- Nam 2014 bén canh nhitng két qua dat duoc trong ndm 2013 thi Cong ty tiép tuc con
gip rat nhiéu kho khin trong hoat dong san xuét kinh doanh do thi trudng con tiém an nhiéu
kha ning bién dong manh nhu: gid nhién liéu, cdc yéu té chi phi ddu vao....Chinh vi vy trong
nim 2014 trong tdm van 1a gitt vimg chéat luong dich vu, timg budc dau tu, mé rong thi
truong, tranh thu sy hd tro ctia Cang Hai Phong trong nhimg linh vuc thé manh cia cong ty

nhu: Lai dat ho trg tau bién, boc xép hang hod bang can tryc ndi, van chuyén.
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II1. Béo céo cia Ban giam doc:
1. Bao cao tinh hinh tai chinh:

1.1. Cac chi tiéu tai chinh nam 2013:

Chi tiéu Ponvi | Nim Nim
2012 2013
1. Bo tri co cdu tai san va co cAu ngudn von
1.1. Bé tri co céu tai san
- Tai san dai han/Téng tai san % 46,36 56,74
- Tai san ngan han/Tong tai san % 53,64 4326
1.2. Bé tri co cdu nguén vén
- No phai tra/Tong ngudn von % 59,69 47,53
- Vén chu s6 hitu/Tong ngudn von % 40,31 52,47
2. Kha néing thanh toan
2.1. Kha nadng thanh todn hién hanh lan 1,21 1,32
2.2. Kha nang thanh todn nhanh lan 1,14 1,24
3. Ty suat sinh 1oi
3.1. Ty sudt loi nhudn trén doanh thu
- Ty suat loi nhuan trudc thué trén doanh thu % 1,19 1,47
- Ty suét loi nhuan sau thué trén doanh thu % 0,87 1,32
3.2. Ty sudt lgi nhudn trén tong tai sdn
- Ty sut loi nhuan trudc thué trén tong tai san % 2,28 4.46
- Ty sut loi nhuan sau thué trén tong tai san % 1,67 3,28
3.3. Ty sudt loi nhudn sau thué trén nguon von % 4,15 6,25
chii so hitu
1.2 Gia tri so sach tai thoi diém 31/12/2013:
Tai san (dﬁng) Nguﬁn von (dﬁng)
I. Tai san ngan han | 24.325.674.893 | I. Ng phai tra 26.729.769.754
II. Tai san dai han 31.912.081.147 | II. Vén chu so hitu 29.507.986.286
Tong cong 56.237.756.040 Tong cong 56.237.756.040
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1.3 Téong sb co phiéu theo theo tirng loai tai thoi diém 31/12/2013:

* S6 luong chimg khodn da phat hanh:

Trong dé: C6 phiéu pho thong:
C6 phiéu quy:

2.700.000 cb phiéu

2.700.000 c6 phiéu

0 c6 phicu

Cong ty khong phat hanh bat ky loai tri phiéu nao

Bdo cdo két qud sin xudt kinh doanh nam 2013

Pon vi tinh: VND

Stt Chi tiéu Nam 2012 Nam 2013

1 | Doanh thu ban hang va cung cép dich vu 133.966.813.363 | 127.255.623.568
2 | C4c khoan giam trir doanh thu -

3 | Doanh thu thuan 133.966.813.363 | 127.255.623.568
4 | Gid v6n hang ban 123.233.508.149 | 116.422.738.570
5 | Loi nhuan gbp 10.733.305.214 |  10.832.884.998
6 | Doanh thu hoat dong tai chinh 79.745.910 45.758.946
7 | Chi phi tai chinh 1.057.588.542 1.265.381.659

Trong do: Chi phi ldi vay

1.057.520.413

1.265.381.659

8 | Chi phi ban hang - -
9 | Chi phi quan 1y doanh nghiép 7.070.597.287 |  7.092.735.731
10 | Loi nhuan thuan tir hoat dong kinh doanh 2.684.865.295 |  2.520.526.554
11 | Thu nhap khédc 3.011.076.084 | 12.493.783.237
12 | Chi phi khic 4.065.296.593 |  12.506.592.519
13 | Loi nhuén khéc (1.054.220.509) (12.809.282)
14 | Tong loi nhuan ké todn trudc thué 1.630.644.786 2.507.717.272
15 | Chi phi thué TNDN hién hanh 432.623.523 663.130.986
16 | Chi phi thué TNDN hodn lai - -
17 | Loi nhuan sau thué TNDN 1.198.021.263 1.844.586.286
18 | Lai co ban trén ¢ phiéu 444 683

Ddnh gid chung vé két qua dat dwoc nam 2013:

- Nam 2013 12 nam Cong ty hoat dong gip rat nhiéu khé khin do nén kinh té suy thodi,

su bién dong cua cic yéu td chi phi ddu vao theo hudng bat loi cho hoat dong san xuat kinh
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doanh cua Céng ty. Mic dit khong dat dugc két qua theo céc chi tiu ké hoach nhung hoat
ddng san xuat kinh doanh ctia Cong ty van dugc duy tri 6n dinh.

- Poan két nhit tri cao trong ndi bo 1anh dao Cong ty cho dén ngudi lao dong.

- Piéu hanh san xuit ding dan kip thoi phit hop véi thi truong.

- Triét dé tiét kiém trong cdc linh vuc, giam chi phi ting hiéu qua kinh té dé nguoi lao
dong c6 thu nhap on dinh.

- Cong tac diéu hanh san xuit, kinh doanh, quan ly tai chinh, tién lvong, chinh sach doi
v6i khach hang linh hoat, tich cuc hon.

- Pam bao cdc chinh sdch xa hoi ctia ngudi lao dong nhu: Bao hiém xa hoi, bao hiém y
té, bao hiém that nghiép.

- Thuc hi¢n tot cac nghia vy doi voi Nha nudce.

IV. Bao cao tai chinh:

Cic bdo cdo tai chinh dd dugc kiém todn theo qui dinh cua phép luét vé ké todn 12 Bdo
c4o tai chinh nim 2013 bao gdm: Bang can d6i ké todn ngay 31/12/2013, Bio cdo két qua kinh
doanh nam 2013, Bo cdo luu chuyén tién té va Thuyét minh bdo cdo tai chinh nim 2013 ( duoc

gtri kem Bdo céo thuong ni€n).

V. Ban giai trinh bio cdo tai chinh va bao cdo kiém toan:
- Pon vi kiém todn dpc lgp:

Tén don vi: Cong ty TNHH Kiém todn va tu van tai chinh Qudc té (IFC).

Dia chi: P3203, toa nha 34T, KPT Trung Hoa - Nhian Chinh, Quan Cau Gidy, Ha Noi.

Dién thoai : 04.222 12 891.

- Y kién kiém todn dpc lip:

“Bdo cdo tai chinh d phan 4nh trung thuc va hop 1y, trén cdc khia canh trong yéu, tinh
hinh tai chinh cta Cong ty tai ngay 31/12/2013 ciing nhu két qua hoat dong kinh doanh va
tinh hinh luu chuyén tién té cho nim tai chinh két thic ciing ngay, phit hop véi Chuan muyc
Ké todn va Ché do ké toan doanh nghiép Viét Nam va céc quy dinh phédp 1y c6 lién quan dén

viéc 1ap va trinh bay béo cdo tai chinh”.
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VI. Co ciu c6 dong:

1. Co ciu c6 dong tai thoi diém 31/12/2013

Gia tri S6 lwong
STT Tén co dong So lwgng CP (ménh gia) Ty 1&(%) | cb dong

1 | C6 dong sang lap 0 0 0 0
2 | Co dong pho thong 2.700.000 | 27.000.000.000 100% 205
Tong 2.700.000 | 27.000.000.000 100% 206

1 | Co ddng Nha nudc 1.620.000 | 16.200.000.000 60% 1
2 | Co dong ngoai 1.080.000 | 10.800.000.000 40% 205
Tong 2.700.000 | 27.000.000.000 100% 206

1 | Co dong trong nurdc 2.700.000 | 27.000.000.000 100% 206
2 | C6 dong nudc ngoai 0 0 0 0
Téng 2.700.000 | 27.000.000.000 100% 206

1 | Co dong to chiic 1.620.000 | 16.200.000.000 60% 1
2 | Co dbng cd nhan 1.080.000 | 10.800.000.000 40% 205
Tong 2.700.000 | 27.000.000.000 100% 206

2. Danh sach c6 dong nam trén 5% von c6 phan tai thoi diém 31/12/2013

ST Tén c6 dong S6 lwgng | Gia tri (ménh Ty
T Cp gis) 18(%)
1 | Cong ty TNHH MTV Cang Hai Phong 1.620.000 |  16.200.000.000 | 60%
2 | Duong Tuan Hai 254.094 2.540.940.000 | 9.4%

3. Danh sach cong ty me va cong ty con
3.1 Cong ty me
STT Tén Cong ty bia Chi Ty 1€
nam giir
(%)
1 | Céngty TNHH MTV Cang Hai Phong S6 8A Tran Phi, HP 60%

3.2 Cong ty con: Khong c6
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VIL Té chirc va nhan sy

1. Co céu td chirc ciia cong ty:

Dai hoi dong cb dong

v

Hoi dong quan tri

l

Ban Kiém soat

v

Ban Giam doc

v v

Phong Phong
T chirc Tai chinh
Tién luong Keé todn

v
Phong
Hanh chinh
Bao vé

v v

Phong
Phong Ky thuat
Kinh doanh Vat tu

:

Khéi Hd tro tau

2. Ban diéu hanh

\ 4

Khéi Béc xép

:

Doi Van tai va Dich
vu tong hop

2.1 Thanh vién HPQT, Ban kiém soat, Ban giam doc, Ké toan truéng

- Hgi dong quan trj, Ban kiém soat

Trong ndm thay ddi nhan sy Hoi déng quan tri. Cu thé nhu sau:

Ong Duong Cao Ptc Vin - Phé Chu tich HPQT: mién nhiém ngay 04/03/2013.

Ong Phan Tuén Linh - Uy vién: b sung ngay 04/03/2013.

Stt Ho va tén Chirc vu Piéu hanh Cong ty
1 | Phung Xuan Ha Chu tich HDQT Khong

2 | Phan Tuan Linh Thanh vién HDQT Khong

3 | Nguyén Tuong Anh Thanh vién HDQT Khong

4 | Tran Quang Thinh Thanh vién HDQT Gidm dbc

5 | Pham Viét Ha Thanh vién HBQT Phé Gidm doc

6 | Nguyén Vin Pao Truong Ban Kiém soit | Phé Gidm doc

7 | Nguyén Trong Chwong | Thanh vién BKS Khong

8 | Nhir Van Nguyén Thanh vién BKS Can bg Phong Kinh doanh
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- Ban giam doc:

Ong Tran Quang Thinh: Gidm doc Cong ty

Ong Pham Viét Ha: Phé gidm dbc K5 thuat
Ong Nguyén Vin Pao Phé gidm ddc Khai théc.
Ong Vit Bc Thanh Phé gidm ddc Noi chinh.

Thay d6i thanh vién Ban gidm ddc trong nim: Khong c6.
- Ké toan truwéng

Ong P4 Ngoc Thang : Ké todn trudng Cong ty

Thay ddi Ké todn truong trong nam: Khéng c6
2.2 Tém tit 1y lich

1- Ong Phing Xuan Ha - Chi tich Hi dong Quan tri.
- Ngay thang ndm sinh: 28/03/1959.
- Noi sinh: Hai phong.
- Quéc tich: Viét Nam.
- Dan toc: Kinh.
- Qué quan: PBap d4, An Nhon, Binh Dinh.
- Pia chi thuong tri: SO 64/81 Nguyén Trai, Ngb quyén, Hai Phong.
- S dién thoai lién lac: 0313.552519
- S6 CMND: 030991897
- Trinh d¢ van hoa: 10/10
- Trinh d chuyén moén: Ky su may xay dung
- Chirc vu hién tai: Phé Tong Gidm déc - Cong ty TNHH MTV Cang Hai Phong.
- Qu4 trinh coOng tac:
+ 1977 - 1987: B¢ doi - Cap bdc Thuwong uy.
+ 1987 - nay: Phé Tong Gidm déc - Cong ty TNHH MTV Cdng Hai Phong.
+ 2012 - nay: Chii tich HPQT Céng ty CP lai dat va vén tai Cang Hai Phong.
-S6 luong CP hién tai dang nam gitt: 675.000 ) phén
( Dai dién phan von ciia Cong ty TNHH MTV Cang Hai Phong tai Céng ty CP lai ddt va
van tai Cang Hai Phong).
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2- f)ng Phan Tuén Linh — Thanh vién HPQT.
- Ngay thang nam sinh: 28/12/1975.
- Noi sinh: Ha Noi.
- Quéc tich: Viét Nam.
- Dan toc: Kinh.
- Qué quan: Ha Noi.
- Pia chi thuong tri: S6 103, 16 A, Chung cu Cat bi, Hai An, Hai Phong.
- S6 dién thoai lién lac: 0979.064.206.
- S6 CMND: 031174046.
- Trinh @0 van hoa: 12/12.
- Trinh d6 chuyén mon: Ky su may tau thuy.
- Chure vu hién tai: Truéng phong Ky thuat Cong nghé - Cong ty TNHH MTV Cang Hai
Phong.
- Qua trinh cOng tac:
+ 1992-1997: Sinh vién khoa co khi - Truong PH hang hai Viét nam.
+ 1997-2001: Cdn bo ky thudt - Cong ty Trafedil
+ 2001-2004: Chuyén vién phong KHPT - Cang Hai Phong.
+ 2001-2006: Chuyén vién phong KTCN - Cang Hai Phong.
+2006-2011: Phé Phong KTCN — Céng ty TNHH MTV Cdng Hai Phong.
+2011-nay: Truong phong KTCN - Cong ty TNHH MTV Cang Hai Phong.
- S6 luong CP hién tai dang nam gitr: 405.000 ) phén
( Dai dién phan von ciia Cong ty TNHH MTV Cdng Hai phong tai Cong ty CP lai ddt va
van tai Cang Hai Phong)
3- Ong Nguyén Tuong Anh - Thanh vién HDQT
- Ngay thang nam sinh: 07/04/1974.
- Noi sinh: Hai phong.
- Quéc tich: Viét Nam.
- Dan toc: Kinh.
- Qué quén: Thanh phd Hai Duong, tinh Hai Duong.
- Pia chi thuong tri: S 50 Lé Thanh Tong, Hai Phong.
- S6 dién thoai lién lac: 0913.572650
- S6 CMND: 030933863
- Trinh d0 van hoa: 12/12
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- Trinh d chuyén mo6n: Thac sy kinh té van tai bién - Pai hoc hang hai Viét Nam
- Chure vu hién tai: Truéng Phong Kinh doanh - Cong ty TNHH MTV Cang Hai Phong.
- Qua trinh cOng tac:
+ 1994 - 1995: Thure tdp tai XN xép dé Lé Thanh Tong- Cang Hdi Phong.
+ 1995 - 2001: Cong ty vdn tdi va thué tau Vietfracht Hai phong, Phong Dai 1y hang tau
Mitsui OSK Lines.
+ 2001 - 22007: Phong Kinh doanh, Phong Piéu dj, Phong Pai Iy va moi gidi hang hdi -
Cong ty TNHH MTV Cang Hai Phong.
+ 2007 - 2010: Phé Gidm doc khai thdc - XN xép dé Chiva vé Cong ty TNHH MTV Cdng
Hai Phong.
+ 2010 - nay: Pho truong phong, Truong phong Kinh doanh Cong ty TNHH MTV Cadng
Hai Phong.
- S6 lugng CP hién dang niam giir: 405.000 c6 phan
( Pai dién phan von ciia Céng ty TNHH MTV Cdng Hdi phong tai Cong ty CP lai ddt va
van tai Cang Hai Phong).
4- Ong Tran Quang Thinh : Thanh vién HPQT - Giam ddc Céong ty
- Ngay thang ndm sinh: 01/07/1958
- Noi sinh: Tho Son, Poan Hung, Pha Tho.
- Quéc tich: Viét Nam.
- Dan toc: Kinh.
- Qué quéin: Tho Son, Poan Hung, Phu Tho.
- Pia chi thuong tri: S6 171 Phan Boi Chau, Hai Phong
- S dién thoai lién lac: 0313.569615
- S6 CMND: 0306702209
- Trinh d0 van héa: 10/10
- Trinh d6 chuyén mén: Thac sy Quan 1y cang bién.
- Chire vy hién tai: Thanh vién Hoi dong quan tri - Gidm dc Cong ty
- Qu4 trinh cOng tic:
+ 1993 - 1998: Truong ban Ké hoach diéu do XN Chiia Vé - Cang Hai Phong
+ 1998 - 2001: Phé Gidm déc XN xép do Vit Cdch - Cang Hai phong.
+ 2001 - 2006: Gidm déc XN xép do & van tdi Bach Pang - Cang Hai Phong.
+ 2006 - 2010: Gidm déc XN xép do & VIT - Cang Hdi Phong.
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+ 2010 - nay: Thanh vién HPQT kiém Gidm doc Cong ty CP lai dat va van tai Cang
Hai Phong.
- S6 lugng c6 phan hién dang nam gitr: 131.147 c6 phan
5- Ong Pham Viét Ha: Thanh vién HPQT - Phé Giam ddc Cong ty
- Ngay thang nam sinh: 29/07/2961
- Noi sinh: Hai Phong.
- Quéc tich: Viét Nam.
- Dan toc: Kinh.
- Qué quén: Cim Ché, Thanh Ha, Hai Duong
- Pia chi thuong tri: S6 83 Lam Son, Hai Phong.
- S dién thoai lién lac: 0313.569148
- S6 CMND: 030201282
- Trinh d¢ van hoa: 10/10
- Trinh d6 chuyén mén: K¥ su mdy xép d, KS mdy tau, KS Kinh té van tai bién.
- Chirc vu hién tai: Thanh vién Hoi dong quan tri - Phé Gidm dbc phu trach k§ thuat.
- Qu4 trinh cOng tac:
+ 1985 - 1995: Phong Ky thudt Cong ty van tai bién Hdai Phong.
+ 1995 - 1998: Ban Ky thudt, Ban Piéu vin - XN XD & VIT Cdang Hai Phong.
+ 1998 - 2003: Truong Ban Ké hoach kinh doanh, TCTL - XN XD & VTT- Cing Hdi
Phong.
+ 2003 - 2010 : Phé Gidm doc - XN XD & VTT - Cang Hai Phong.
+ 2010 - nay : Thanh vién HPQT kiém Phé Gidm déc Cong ty CP lai ddt va vdn tdi
Cang Hai Phong.
- S6 luong ¢ phan hién dang nam git: 2.400 c6 phan
6- Ong Vii Pirc Thanh : Phé Giam déc Cong ty
- Ngay thang nam sinh: 25/05/1960.
- Noi sinh: Hai Phong.
- Quéc tich: Viét Nam.
- Dan tdc: Kinh.
- Qué quédn: Pai Pong, Kién Thuy, Hai Phong.
- Pia chi thuong tri: S6 65/81 Nguyén Trii, Ngd Quyén, Hai phong.
- S6 dién thoai lién lac: 0313.569480
- S6 CMND: 030069010
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- Trinh do van hoa: 10/10
- Trinh d6 chuyén mén: Ky su dién tau bién, Cir nhan lut.
- Chirc vu hién tai: Phé Gidgm ddc phu trach ndi chinh.
- Qu4 trinh cOng tac:
+ 1984 - 1995: Cong ty vén tdi bién Hai Phong.
+ 1995 - 2004: Ban Ky thuat - XN xép dé va VIT - Cang Hai Phong.
+ 2004 - 2010: Truwong Ban Té chitc tién lwong - XN XD & VIT Cdng Hai Phong.
Trieong Phong Té chirc tién liwong- Cong ty CP lai dat & vdn tai Cang Hdi Phong.
+ 2010 - nay: Phé Gidm doc - Céng ty CP lai dat & van tai Cang Hdi Phong.
- S6 luong c6 phan hién dang nam gitr: 7.200 c¢b phan
7- Ong Nguyén Vin Dao : Truwéng Ban kiém soat - Phé Giam doc Cong ty
- Ngay thang ndm sinh: 03/03/1961.
- Noi sinh: Hai phong.
- Qudc tich: Viét Nam.
- Déan toc: Kinh.
- Qué quan: Quynh Hoa, Quynh Phy, Thai Binh.
- Pia chi thuong trid: S6 33/122 Dinh Pong, Lé Chan, Hai phong.
- S6 dién thoai lién lac: 0313.746493
- S6 CMND: 030161946
- Trinh do van hoa: 10/10
- Trinh d6 chuyén mén: K su kinh t¢ VTB
- Chirc vu hién tai: Truéng ban kiém soét - Phé Gidm dbc phu trach khai thic
- Qu4 trinh cOng tac:
+ 1980 - 1993: NV Giao nhan - Cang Hai Phong.
+ 1993 - 1998 Ban Ky thudt - XN Container - Cang Hai Phong.
+ 1998 - 2010: Truéng Ban ké hoach kinh doanh - XN XD & VIT Cing HP. Truong
Phong Khai thdc kinh doanh - Céng ty CP lai ddt & van tai Cang Hdi phong.
+ 2010 - nay: Truéng Ban Kiém sodt - Phé Gidm déc Cong ty CP lai dit & vin tdi
Cang Hai Phong.
- S6 luong c6 phan hién dang nam gitr: 11.370 ¢6 phan
8- Ong Nguyén Trong Chwong - Thanh vién Ban kiém soat.
- Ngay thang nam sinh: 27/07/1962.
- Noi sinh: Gia 1ap, Gia Vién, Ninh Binh.
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- Qudc tich: Viét Nam.
- Déan toc: Kinh.
- Qué quén: Gia Lap, Gia Vién, Ninh Binh .
- Pia chi thuong trii: S6 81/389 Lé Loi, Ngd Quyén, Hai Phong.
- S6 dién thoai lién lac: 0313.859943
- S6 CMND: 030969855.
- Trinh d¢ van hoa: 10/10
- Trinh d¢ chuyén mén: Ctr nhan Ngan hang - Tai chinh
- Chire vy hién tai: Thanh vién Ban kiém sodt
- Qua4 trinh cOng tac:
+1989 - nay: Phé Phong Tai chinh Ké todn Cong ty TNHH MTV Cdng Hdi Phong.
+ 2010 - nay: Thanh vién Ban KS Céng ty CP lai ddt va van tai Cang Hdi Phong.
- S6 lugng cd phan hién dang nam giit: 135.000 c6 phan
( Pai dién phan von ciia Cong ty TNHH MTV Cang Hai Phong tai Céng ty CP lai ddt va
van tai Cang Hai Phong).
9- Ong Nhir Viin Nguyén - Thanh vién Ban kiém soat.

- Ngay thang ndm sinh: 10/10/1966.
- Noi sinh: Hoang Cét, Hodng Hod, Thanh Hoa.
- Qudc tich: Viét Nam.
- Déan toc: Kinh.
- Qué quan: Hoang Cit, Hoang Ho4, Thanh Hod .
- Pia chi thuong tri: S6 105/36 Puong Vong Van My, Ngb Quyén, Hai Phong.
- S6 dién thoai lién lac: 1313.569873
- S6 CMND: 030804728.
- Trinh d¢ van hoa: 10/10
- Trinh d§ chuyén mon: Pai hoc Cong doan
- Chire vy hién tai: Thanh vién ban kiém sodt - Cén bd Diéu hanh san xuat
- Qu4 trinh cOng tic:

+ 1986 -1996: Cong ty vin tdi bién Hai Phong.

+ 1996 -2010: Ban Diéu vin - XN XD & VIT - Cang Hdi Phong .

+- 2010 - nay: Thanh vién Ban Kiém sodt - Cdn by DHSX Céng ty CP lai dat va vin

tai Cang Hai Phong.

- S6 lugng cd phan hién dang nam gitt: 2.300 c6 phan
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10 - Ong Pd Ngoc Thing - Ké toan trudng
- Ngay thang nam sinh: 05/01/1970.
- Noi sinh: Hai Phong.
- Quéc tich: Viét Nam.
- Dan tdc: Kinh.
- Qué quan: Hung Vuong, Vu Ban, Nam Dinh.
- Dia chi thuong trii: S6 4/14/244 Da Nang, Ngod Quyén, Hai Phong.
- S6 dién thoai lién lac: 0313.746494
- S6 CMND: 030834805.
- Trinh d0 van hoa: 12/12
- Trinh d6 chuyén mén: Cir nhan Tai chinh - Ké todn
- Chirc vu hién tai: Ké todn truong Cong ty.
- Qua trinh cOng tac:
+ 1993 - 2001: XN xép dé & van tdi thuy - Cang Hdi Phong.
+ 2001 - 2003: Pho Ban Nghiép vu - XNXD & VT Dinh Vii Cang Hai Phong.
+ 2003 - 2009: Truong Ban Tai chinh - XN XD VT Bach Pang Cang Hdi Phong.
+ 2009 - 2010: Trudng Ban Tai chinh ké todn - XN XD & VIT Cdng Hai Phong.
+ 2010 - nay: Ké todn truéng Cong ty CP lai ddt & vdn tai Cang Hai Phong.
- S6 lugng c6 phan hién dang nam giir: 5.141 c6 phan
2.3 Quyén lgi ciia Ban giam doc:
- Tién luong, tién thuong cta Ban gidam dbc dugc thuc hién theo quy ché chung ciia Cong
ty nhu nhitng ngudi lao dong khac, khdng c¢6 quy ché luong riéng cho céc ddi tugng nay.
- Tién luong, cdc khoan phic loi khdc ctia Ban gidm ddc nam 2013: 703.111.051 dong.
2.4 S6 hrong can bd, nhan vién va chinh sich ddi véi nguoi lao dong.
- 86 lwong, co ciu lao dong
Nguoi lao dong trong Cong ty theo danh sich dén ngay 31/12/2013 12:223 nguoi. Co

ciu lao dong theo trinh do, ddi tuong dugc thé hién trong bang sau:

Trinh d¢ S6 lwong (nguoi) Ty 18 (%)
Theo trinh do lao dong 223 100.00%
Pai hoc, trén dai hoc 70 31,39%
Cao dang 09 04.,04%
Trung cip 79 35.43%
Cong nhan k¥ thuat 65 29,14%
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Theo doi twong lao dong: 223 100.00%
Lao dong gi4n tiép 45 20,18%
Lao dong truc tiép 178 79,82%

Tong cong 223 100.00%

- Chinh sdch dao tao, lwong thwéng, tro cdp:

+ Nguoi lao dong duogce tra lwong gin véi hidu qua hoat dong san xuét kinh doanh cia
don vi minh. Chinh sdch luong nhu vay c¢6 tic dung khuyén khich nguoi lao dong lam viéc tot
hon. Luong binh quin ndm 2013 1a 4.720.000 ddng/ngudi-thang. Thu nhap binh quin Ia
5.317.000 d6ng /nguodi-thing.

+ Nguoi lao dong trong Cong ty hang ndm dugc tham gia cac 16p dao tao phtu hop voi
cong viéc cua minh, céc l6p hoc an toan lao dong.

+ C6 chinh sdch quan tim dén doi séng cia CBCNV trg cdp cho ngudi cho ngudi lao
dong khi chdm dut hop dong lao dong theo ding Luat Lao dong va td chtic tham quan du lich
cho nguoi lao dong.

VIIIL. Thong tin quan tri cong ty
1. Hji dong qudn tri , Ban kiém sodt, Ban gidm doc
* Co cdu va hoat dong

- Hoi dong quan tri:

Hoi ddng quan tri cong ty gdm 05 thanh vién trong d6 c6 03 thanh vién doc 1ap khong
diéu hanh. Hoi dong quan tri hop dinh ky dé ddnh gid so két tinh hinh hoat dong cta cong ty
va dé ra cdc giai phap phit hop véi diéu kién méi, trién khai cdc du 4n dau tuw dam bao cho

ding véi Phép luat.

- Ban kiém soat:

Ban kiém sodt gdm 03 thanh vién. Trong nim Ban kiém sodt da kiém tra Bdo cdo tai chinh va
hoat dong ciia cong ty dinh ky 6 thang 1 1an.

- Ban giam doc:

Ban giam dc Cong ty gom 04 thanh vién: 01 Giam déc, 03 phé gidgm dbc truc tiép diéu
hanh céc hoat dong kinh doanh cta cong ty; trién khai thuc hién cdc Nghi quyét caa Dai hoi

ddng cb6 ddng va Nghi quyét hoi dong quan tri cong ty.
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* Thu lao cua thanh vién Hoi dong quan tri va Ban kiem sodt.

Muc thit lao Héi dong quan tri, Ban kiém soét do Pai hoi dong co dong quyét dinh.

Thir lao Hoi dong quan tri chi nam 2013:

75.600.000 dong.

Thir lao Ban kiém sodt + Thu ky HPQT chi nam 2013: 50.400.000 dong.

* Ty I¢ 56 hitu ¢é phan

31/12/2013

ST . :

T Ho va tén Chirc danh S& lwong | Ty 16

Ghi chua
(CP) (%)

1 | Phiing Xuan Ha Chu tich HbQT 675.000 | 25.00% | Paidién so hitu
2 Phan Tu4n Linh TV HbQT 405.000 | 15.00% | Dai dién so hiru
3 | Nguyén Tuong Anh TV HbQT 405.000 | 15.00% | BDai dién so hiru
4 | Tran Quang Thinh TV HbQT 131.147 | 4.86%
5 | Pham Viét Ha TV HbQT 2400 0.09%

6 | Nguyén Vin Dio TB Kiém sodt 11.370 |  0.42%
7 | Nguyén Trong Chuong | TV Ban Kiém soat 135.000 | 5.00% | BPaidién so hitu
8 | Nhir Van Nguyén TV Ban Kiém soit 2300 0.09%

GIAM POC CONG TY

/

Trin (Quang Thinh
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