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BAO CAO THUONG NIEN NAM 2013
(Ban hanh kém theo Théng tw s6 52/2012/TT-BTC ngay 05/4/2012 cua
B6 Tai chinh hwéng dan vé viéc Cong bd théng tin
trén thi trwong chirng khoan)

. THONG TIN CHUNG VE CONG TY CP VINH CUU

1. THONG TIN KHAI QUAT

- TénCongty : CONG TY CcO PHAN VINH CUU
- Tén viét tat : CONG TY CP VINH CUU

- Téntiéng Anh : VINH CUU CORPORATION

- Logo Cong ty

: P aard:

- Gidy chitng nhan dang ky kinh doanh va ding ky thué s& 0301444721 do SO KH&DT TPHCM
cap ngay 31/7/2006, dang ky thay ddi lan thir 8 ngay 19/3/2010

- Von diéu l1é : 40.000.000.000 dong (B6n muoi ty dong)

- V6n dau tv clia cha s¢ hivu:

- Tru s& chinh : 319 Xa 16 Ha Noi, P. An Pha, Q2, TPHCM
- Dién thoai © (84.8) 38989597  Fax: (84.8) 37444249
- Emalil . info@vinhcuustone.com

- Website . http://www.vinhcuu.vn

- Mas0 thué : 0301444721

2. QUA TRINH HINH THANH VA PHAT TRIEN
- Viéc thanh lap:

Puoc thanh 1ap tir ndm 1986, hon 25 ndm hinh thanh va phat trién da ghi nhan nhitng nd luc cia Vinh
Clru trong viéc thuc thi s> ménh 1am dep cudc séng bang céach tao ra nhitng vat liéu trang tri doc dao
dua trén nhitng nghién cru dét pha, y twdng tao bao cé tinh nghé thuat cao va an toan v&i moi trwong.
Ngay nay, thvong hiéu Vinh Clru da trd thanh mot trong nhitng thurong hiéu hang dau Viét Nam trong
nganh vat liéu trang tri ndi, ngoai that va san vuon. Cac san pham clia Vinh Clru khong nhitng hién
dién & khap cac cong trinh 1¢n nhé khéap ca nwdc ma con dugc wa chudng vé mau ma va dap ¢ng duoc
cac doi hoi khat khe vé chét lvong tai nhigu nwdc trén thé gidi nhr Nhat Ban, My, Canada, Tay Ban
Nha, Uc, Chi L& Phap, Han Qudc, Thai Lan, Campuchia, v.v...

+ Ngay 12 thang 10 ndm 1986 tai xd Gia Kiém, huyén Thong Nhét, tinh Bong Nai. Ong Nguyén
Vui sang lap co s¢ Biéu Khac — Trang Tri Vinh Ciru.
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+ Théng 10 nam 1988, Co s Vinh Clru duoc chuyén yé duwong Ly Ban Bich, quan Tan Binh,
Thanh phé H6 Chi Minh. Tai day Co s& Vinh Clru bat dau san xuat thém cac vat liéu xay dung
nhu B4, Cong tron, Ban ghé bang da mai.

+ Thang 10 nam 1989, do nhu cau mé rong hoat dong san xuéat kinh doanh, Vinh Clru doi vé dia chi
600B Xa L6 Ha Noi, Quan 2, Thanh phd Hd Chi Minh, tir d6 cac tac phdm diéu khic da dwoc ra
doi va hang loat cac san pham vat liéu xay dung, trang tri canh quan duwoc nghién clru va dua vao
tng dung thuec tién.

+ N&m 1990, Vinh Clru nghién ctru thanh c6ng san pham thach cao cao cép dung trong trang tri tai
Viét Nam nhu : Chi tran, bong tran, dau cot, luc binh, hoa van, phu diéu, ... kh&i dau cho 1 ky
nguyén trng dung thach cao trang tri vao cac cong trinh dan dung va cong nghiép tai Viét Nam.

+ Vanam 1990 ciing la ndm ma cong ty Vinh Cltu tuyén bd: "khong san xuét nhitng san phdm nao
ma cla ngudi Viét Nam da lam trugc”. Tat cd cac mau ma déu phai dot pha, di tién phong tai Viét
Nam.

+ Nam 1994, Vinh Ctru thanh lap xwdng san xuat tai Quan 9, Thanh pho HO Chi Minh dé mé rong
san xuat, day la giai doan danh dau budc chuyén minh clia Vinh Ciru.

+ Nam 1995, Co s& Biéu khac — Trang tri da Vinh Clru chuyén d6i thanh Céng ty TNHH DIEU
KHAC — TRANG TRIi VINH CUU va nhanh chéng tré thanh noi hoi tu clia cac Nghé nhan diéu
khac va nhitng ngudi the co tay nghé cao, dieu nay gop phan dwa Vinh Clru tré thanh mot doanh
nghiép hang d4au trong nganh diéu khéc va trang tri ndi — ngoai thét.

+ Thang 6 nam 2000, sau khi m¢ thém xudng san xudt thi hai cling & Quan 9, Thanh ph6 HO Chi
Minh. Vinh Clru da nghién ctru thanh céng va cho ra doi san pham da trang tri bang bé téng nhe
dau tién & Viét Nam.

+ Thang 1 ndm 2001, san phadm bat dau dugc tung ra thi tredng va deoc cac Kién tric sw, Thiét ké
thi cong va déng dao nguoi ti€u dung nhiét liét don nhan.

+ Nam 2001, Vinh Ctru xay dung va dua vao ap dung thanh cong Hé thng Quan ly Chat luvgng theo
Tiéu chuan 1SO 9001:2000.

+ Ngay 28 thang 10 nam 2005, sau nhiéu thang kh&i cong Nha may Vinh Clru tai Cum Cong nghiép
Déc 47, xd Tam Phuéc, huyén Long Thanh, tinh Bong Nai da dugc khanh thanh va chinh thic di
vao hoat dong, dién tich 25.000 m2 vé&i cac day chuyén san xuét ban tw dong, hang nam nha may
cung cép cho thi truong hon 800 containers san pham trang tri ndi — ngoai that cac loai.

+ Ngay 31 thang 7 nam 2006, Cong ty TNHH biéu khic — Trang tri Vinh Clru chuyén d6i thanh
Cong ty CO phan Trang tri da VINH CU'U véi von diéu 1é 40 ty dong.

+ Ngay 12 thang 01 nam 2007, Cong ty Vinh Ctru ky két hop tac, d6i tac chién lvgc voi Cong ty CO
phan Bong Tam.

+ Chuyén dai s& httu thanh cong ty cd phan: theo Gidy chitng nhan Bang ky kinh doanh va dang ky
thué Cong ty Co phan so6 0301444721 do S& Ké hoach va Dau tv TPHCM cép ngay 19/03/2010
(Bang ky lan dau ngay 31 thang 7 ndm 2006; s6 dang ky 4103005050. Dang ky thay ddi lan thir 8
ngay 19/3/2010).

- Niém yét: chua
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Cac su kién khac: khong

3. NGANH NGHE VA DIA BAN KINH DOANH

3.1 Nganh nghé kinh doanh

San xut vat lieu xay dwng bang xi mang va thach cao phuc vu cho trang tri ndi thét.
Mua ban hang trang tri ndi that, ngoai that. Thi cong twong my thuat.

San xuét, mua ban hang trang tri bang nhwa, composite.

Mua bén hoa, cay kiéng, ca canh, tiéu canh, non bo.

Thi cdng trang tri ndi that, ngoai thét, san vuwon, cong vién, khu vui choi.

Khai thac, ché bién, mua ban da xay dung, da my nghé (khong khai thac, ché bién tai tru s¢). San
Xudt, mua ban hang thi cong my nghé, nhua, composit (khéng tai ché phé thai, ché bién go, san
xuat goém st thay tinh, gia cong co khi, xi ma dién, son han tai tru s).

Xay dyng: dan dung, cong nghiép, co st ha tang ky thuat khu cong nghiép, giao thong. San xuét:
vat liéu xay dwng bang xi mang, thach cao (khéng san xuét tai tru s&).

Kinh doanh bat dong san.
Kinh doanh phét trién khu du lich (khdng hoat dong tai tru so).

Trong ring, cdy cong nghiép; khai thac, ché bién khoang san; chan nubi gia stc, gia cam (khong
hoat dong tai tru so).

Pau tv xay dung, khai thac thay dién.
Thiét ké kién trdc cong trinh dan dung va cong nghiép.

SAN PHAM TRANG TRi NOI NGOAI THAT

Da 6p twdng
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Gach soi
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San pham GFRC
Gach GFRC:

Chi phao GFRC:

WWWM
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Trang tri ngoai cdnh — Céng trinh Trang tri ngoai canh — Khu biét thy
Lang van héa Campuchia (Xiém Riép) cao cap Kinh B6 — Binh Duwong
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MORRIS

ARCHITECTS

University of Southeast Asia | Tan Doc Town, Yietnam | Adminestration Bulldeng | | Phase 33 1 Desipn Developmeni |

Thi cdng trang tri chi phao
Truong Pai hoc Tan Tao — Long An

Thiét ké & thi cong canh quan — Trang tri chi phao thach cao—
Khu du lich Thién Buong Bao Son — Ha Noi Cong trinh Khu du lich Vinpearl — Ba Nang
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Thi cbng sén tenis va cdnh quan san vuon
Khu Biét thu sinh thai Hoang Quan — Ba Ria Viing Tau
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Wk

Thi cbng trang tri ndi ngoai that Biét thy Hai Dvong — Ha Noi
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3.2 Bia ban kinh doanh
- Kinh doanh ndi dia: khap cac tinh thanh thudc mién Bac, mién Trung va mién Nam
- Kinh doanh xu#t kh4u: Thai Lan, Nhat, Cambodia, Chi L&, Uc, My, Ai Cép, ...

4. MO HINH QUAN TRI, TO CHUC KINH DOANH VA BO MAY QUAN LY

4.1 Co cdu bd may quan ly

G PO TO CHUC & PIEU HANH

[B;}I HOIPONG cOPONG

i BANKIEM SOAT J

[ HOIBONG QUAN TRI

l

!
11 [ T T T
|CN-HN I.,| CN.BN I.,| CN.CT I.,|Nmmmv ,[ NOIBO].,F%?%“ P HCNS P%P.KDTI‘F%P.KDXK'.%P.TC-KI‘F% P.TK-TCW

4.2 Cac chi nhanh

Tén chi nhanh Nganh nghé kinh doanh

Nha may Cong ty CP Vinh Clu San xudt vat liéu xay dwng phuc vu
Cum Co6ng nghiép D6éc 47, Xa Tam Phuéc, TP. Bién ALTIEU xay dung phuic vt
1 \ ~ . cho trang tri ndi ngoai that
Hoa, Bong Nal
PT: 0613.513126 Fax: 0613.511110
Chi nhanh Cdng ty CP Vinh Ctru tai Ha Noi
Dia chi: BT3-6 Khu dd thi mé&i Van Khé, P. La Khé, . L N
2 | Q. HaDoNng, Ha Noi * San xudt va kinh doanh vat liéu
PT: 04.66863106 /08 xay dung phuc vu cho trang tri noi
A R ; . w13 ngoai that
Chi nh&nh Cong ty CP Vinh Ctru tai Ba Nang
3 D!aAchl: 33E§ DLen Bién Pha, P. Chinh Gian, Q. Thanh | « Thiét ké va thi cong canh quan
Khé, TP. Ba Nang
DT& Fax: 0511.3659771

w
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Chi nhanh Cong ty CP Vinh Ctiu tai Can Tho

Dia chi: Khu vuc 2, P. Ba Lang, Q. Cai Rang, TP. Can
Tho

DT:0710.3527168 Fax: 0710.3527167

5. DINH HUONG PHAT TRIEN

5.1 Muc tiéu cha yéu

Tiép tuc duy tri muc tiéu xay dung va phat trién Coéng ty CP Vinh Clu trd thanh mot don vi
chuyén nghiép trong linh virc san xuét va cung cap cac san pham trang tri ndi, ngoai that va canh
guan san vuon.

Trong giai doan ngan han, Cong ty d& ra muc tiéu “ Phat huy ndi lvc dé 6n dinh va phat trién” trén
co s& thuc hién cac giai phap nhv co cdu ng, von va day manh hoat dong san xuat kinh doanh trén
cac Iinh vuc truyén théng.

5.2 Chién lwgc phat trién

Veé thvong hiéu:

Bao dam cbng tac quang ba thuong hiéu san phdm Vinh Clu dugc trién khai rong khap ca
nwdc va bén ngoai lanh tho Viét nam. Tirng ving mién, qudc gia déu biét dén thuong hiéu va
str dung san pham Vinh Ctru. Thuong hiéu Vinh Clru phai dat danh hiéu thwong hiéu Qudc gia
va cac danh hiéu, giai thuéng uy tin trong nwéc va ngoai nuoc.

Ve dbi ngil:

Xay dwng mot doi ngl nhan vién thé hién rd nét van hoa Cong ty: doan két, than thién, lam
viéc chuyén nghiép va hiéu qua.

Hoan thién co cdu quan ly, thuc hién chuyén nghiép héa va tré hoa doi ngii. Xay dung mot
chinh sach nhan sy théng nhat va phu hop véi tinh hinh ctia Cong ty trén quy mé mdi.

Sap xép lai co cdu lao dong hop ly trong toan hé théng, chl trong ting chat, han ché ting
lvgng. Chén chinh lai hoat dong cta cac Chi nhanh trirc thuge theo hudng chuyén nghiép theo
tng Iihh virc nham nang cao nang lwvc SXKD tai cac don vi nay.

Thuc hién t6t chrong trinh dao tao hang ndm. Binh huwdng phét trién cho nhan vién, tao moi
treong thé hién tai nang va co hoi thang tién.

B&o dam su on dinh vé nhan su.

Tuyén dung nhan su, kién toan co cau to chirc cac don vi trong toan hé théng.

Vé quan ly:

Tiép tuc nang cao hiéu quéa quan ly bang viéc phét huy tinh tich cuc, chl dong va sang tao cua
cac cap chd quan trong nhiém vu xay dwng va thuc hién ké hoach nham hoan thanh cac muc
tiéu chat lvong da duoc xac lap.

Bam bao tinh thyc thi cac quy ché hoat dong va hé thong cac quy trinh, quy dinh da ban hanh
nham nang cao tinh chuyén nghiép trong quan tri va diéu hanh cong ty.
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Culng c6 Hé thong Quéan ly Chéat luong 1SO 9001:2008, lam cho HTQLCL thuc sy tré thanh
mot cong cu quan ly toan dién va phéi hgp hiéu qua.

Dam bao cong tac kiém soat tai chinh luén chat ché, thuc hanh tiét kiém nghiém ngat, st dung
ngudn von va tai san ding muc dich, bao toan, hiéu qua va bao dam cac chuan muc ké toan.
Duy tri va phat huy cdng tac doan ké’t,n(f)i bd, xay dung van héa Doanh nghiép Vinh Clu, coi
day la yéu td quan trong quyét dinh thang loi nhiém vu SXKD va tao ban sac riéng cho Doanh
nghiép.

kinh doanh:

Thay doi chinh sach ban hang theo hudng nang cao lgi ich clia khach hang khi kinh doanh san
phadm clia Vinh Clru, nham thlc day gia tang doanh s6 ban hang.

Tiép tuc xay dwng va thuong xuyén mé rong Hé thdng dai ly, phan phdi trong c& nuwéc, bao
dam su bén virng va van hanh hiéu qua.

Phat trién va mé rong thi trueong xudt khau sang cac khu virc Trung ©ong va nhitng khu vic
khac dong thoi cling c6 va phat trién thi trivong dang co.

Dich vu Thiét ké & Thi cong cdnh quan mang tam véc khu vuc, la sy lva chon ctia nhirng nha
dau tv hodc nha thau cho céac cong trinh cé qui mé I6n.

Bé&o dam dat/ vuot chi tiéu doanh s6 ké hoach hang nam.
Phét trién san pham mgi:

Day manh viéc nghién ctru - phat trién san pham maéi va doi méi san pham, tiép tuc dua ra thi
treong nhirng san pham doc dao.

Tiép tuc nghién clu va phét trién tung ra thi trvong ndi dia trong ndm 2014 it nhat 10 san
pham, bao dam tlr 3 - 4 san phadm mai/ nam

Chét lvgng san phdm khong nglrng dugc cdi tién va nang cao.
Ky thuat sdn xuat:

Thuc hién co khi hoa san xuét.

Dam bao 6n dinh chat lvgng sdn phdm, thudng xuyén céi tién nang cao chét luong san pham
nhung van ddm bo khéng tang gia thanh.

Duy tri cwong dd san phdm dam bao tdi thiéu trén 40 MPa va tly theo yéu cau khach hang
Vinh Citu sé cung cdp san phdm co6 cwong do trén 100 MPa cho cac cong trinh cong nghiép
nang nhu bén cang, cau duong...

Nghién clru thay déi nguyén liéu va chat phu gia xt ly bé mat, cho ra doi dong san pham lat
san theo huéng giam nhe trong luvgng, gidm gia thanh nhung dd doé chiu luc thay thé dong bé
tdbng nang hién tai.

Nghién ctu (*ng dung cac céng nghé mai thay thé nguyén liéu bé tong bang nguyén liéu
ciment polymer, c4c phu gia cao cp... nham phat trién dong san phdm cao cép, siéu nhe dua
ra thi treong vao nam 2014 véi gia ban cao hon cac dong san pham hién tai, tao cho khach
hang nhiéu sv lva chon véi kha nang tai chinh.

Ung dung cac thanh twu maéi clia khoa hoc vat liéu vao san xuét.
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B4o dam nang cao nang lwc san xuéat tang 1,5 lan véi hién nay, dap ¢ng kip thoi nhu cau thi
trieong va khach hang.

5.3 Muc tiéu dbi voi moi trwong, xa hoi va cong dong ctia Cong ty
Trai qua 28 nam hoat ddng trong Iinh vuc san xuét‘ vat liéu xay dwng, Vinh Clru da thanh cong
trong viéc thuc thi st ménh lam dep cudc séng bang cach tao ra nhitng vat liéu trang tri doc
dao dua trén nhitng nghién ctru dot pha, y tudng tao bao va bao vé moi trvdng.

.TINH HINH HOAT BONG TRONG NAM 2013
1. TINH HINH HOAT DONG SAN XUAT KINH DOANH

1.1 Két qua hoat dong san xuat kinh doanh trong nam 2013

— Nam 2013 duwgc danh gia tiép tuc la mot nam khé khan cho nén kinh té Viét Nam noi chung va
Iinh vurc sdn xuét kinh doanh vat liéu xay dwng ndi riéng. Trong b6i canh thi truong bat dong san
van chua duoc khai thdng nén strc mua trong nganh tiép tuc suy giam, thi truong dau ra cho san
pham vat liéu xay dwng va trang tri ndi that hoat dong cam chirng, tir d6 lam cho cac doanh nghiép
hoat dong trong Iinh viec nay gap nhiéu kho khan va dang trén b vuc pha san.

— Theo s liéu tir Tong Cuc thong ké, trong ndm 2013 cé khoang 60.737 doanh nghiép nglrng hoat
dong va giai thé, tang 11% so v&i ndm trudc. Qua do cho thdy méi truong kinh doanh ngay cang
khong thuan lgi, nhitng anh huéng cta bdi canh kinh té thé gi¢i va trong nwéc da tac dong khong
nhd dén hoat dong SXKD cua cac doanh nghiép Viét Nam trong giai doan hién nay

- Thuec trang tinh hinh thi treong ndm 2013 gan nhw khéng co diéu kién thuan loi cho doanh nghiép
hoat dong ngoai trir cac yéu t6 thuan lgi vé ndi lvc nhr ngudn von tw co, nhan luc va uy tin
thuong hiéu. Trong bdi canh khé khan chung, Cong ty CP Vinh Ciru van nd luc va trién khai ké
hoach, linh ddng diéu chinh chién lwgc kinh doanh phu hop véi tirng giai doan, tirng Iinh vuc.
Muc tiéu cao nhat ma Cong ty CP Vinh Cliu hwéng dén la hoan thanh ké hoach dad dugc Dai hoi
dong co dong giao, dong thoi tao tién dé virng vang cho sur tang trwdng 6n dinh trong thoi gian toi.

- Hét nién do keé toan, Cong ty da dat duvoc két qua sau:

TI:lAl_J’C Nam 2013 So sanh
oo omwa L evt S | ey
2012 | 2013 | 2013
1 | San lvgng theo tan Tan 9.256 11.232 | 10.345 92% 112%
2 | San lvgng theo cont Cont 486 589 517 88% 106%
3 | Tri gia san xuat Tr.dong 22.141 24,185 | 22.411 93% 101%
4 | Téng doanh thu thuan Tr.dong 44690 | 50.000 | 46.322 93% 104%
5 | Téng LN trudc thué Tr.dong | (8.795) 500 | (5.315) -1.063 60%
6 | Téng Loi nhuan sau thué Tr.dong - 375 - - -
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7 Ty suat LNST/VCSH % - - - - -
8 | Thu nhap BQ/ngui/thang Tr.dong 3,50 3,80 3,60 95% 103%

1.2 Tinh hinh thuc hién so v6i ké hoach

o . Tilé %

Thuc hién 2013 | Ké hoach 2013 TH/KH
Doanh thu thuan vé BH va cung cap DV 46.322.000.000 | 50.000.000.000 93%
Loi nhuén truedc thué (5.315.000.000) 500.000.000 -1.063%
Loi nhuan sau thué - 375.000.000 -

2. TO CHUC VA NHAN SU

2.1 Tém tét Iy lich clia cac ca nhan trong Ban diéu hanh

Danh sach cac thanh vién trong ban Biéu hanh, gom co:

‘ Ho va tén
Ong Nguyén Vui Téng Giam ddc
Ong Nguyén Van Tu Ph6 Téng Giam déc
Ba bang Thi Tu Ké toan trudng

Téng Giam déc — Ong NGUYEN VUI

Ho va tén : Nguyén Vui

Giai tinh : Nam

Ngay thang ndm sinh : 30/3/1957 tai Ba Nang

Quadc tich : Viét Nam Dan tdc: Kinh

Dia chi : 17 Giang Van Minh, phuong An Pha, quan 2, TPHCM
CMND : 022399835 céap ngay 13/3/2002 tai CA.TPHCM

Trinh d0 van héa :12/12

Trinh d6 chuyén mén :Quén ly

Qua trinh cong tac
- Tw9/1986 - 8/1995 : Chu co s& San xuat Vat liéu xay dwng Vinh Clru
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- Tw 9/1995 - 6/2006
- Tw 7/2006 - 8/2009
- Tw 9/2009 - 9/2012
- Tw 10/2012 - nay
S6 ¢6 phan so hitu

- Giam ddéc Cong ty TNHH Diéu khac Vinh Ciru

: Tong Giam doc Cong ty C6 phan Vinh Clru

: Chu tich HDQT Cong ty C6 phan Vinh Ciu

: Cha tich HDQT kiém TGD Coéng ty C6 phan Vinh Citu
: 433.800 CP

Pho Téng Giam déc — Ong NGUYEN VAN TU

Ho va tén

Gidi tinh

Nam sinh

Quadc tich

Bia chi

CMND

Trinh dd van héa
Trinh d6é chuyén moén
Qua trinh cdng tac

- Tw5/1999 - 9/2001
- Tw 2/2002 - 9/2005

- Tw 10/2006 - nay

S6 ¢6 phan so hitu

: Nguyén Vin Ta

- Nam

: 1973 tai Tra Vinh

- Viét Nam Dan tdc: Kinh

: 62/1C Pham Ngii Léo, K4, P1, TX Tra Vinh

: 334079435 cap ngay 11/9/1995 tai CA.Tra Vinh
:12/12

: Clr nhan kinh té chuyén nganh keé toan

: K& toan trvdng Cong ty TNHH Co Khi Tinh Tra Vinh
: Ké toan tong hop; Phé phong TC-HC; Pho phong ké toan tai vu; Pho

phong ké hoach kinh doanh Cong ty X6 s6 Kién thién Tinh tra Vinh

: K€ toan truedng; Giam doc tai chinh; va hién la Ph6 Tong Giam doc Cong

ty CP Vinh Clru

: 15.000CP

K& toan trudng — Ba DANG THI TU

Ho va tén

Gi@i tinh

Ngay thang nam sinh
Quadc tich

Pia chi

CMND

Trinh d6 van héa

Trinh d6é chuyén mén
Qua trinh cdng tac

- Tw 1/2007 - 3/2007

:Pang Thi Tu

[T

: 03/04/1985

- Viét Nam

: Gia Hanh, Can Loc, Ha Tinh
: 183415555, cap ngay 08/7/2002, tai Cong an Ha Tinh
:12/12

: K& toan

Dan tdc: Kinh

: K€ toan thu mua Cdng ty Nhat Hung
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- Tw 6/2007 - 2/2008
- Tw 3/2008 - 11/2013
- Tw 11/2013 - nay
S6 ¢6 phan so httu : Khong

: K& toan tha kho Cong ty Tan Duong
: K€ toan tai Céng ty CP Vinh Cliu
: K& toan trvéng Cong ty CP Vinh Clu

2.2 Nhirng thay déi trong Ban diéu hanh:

Khong c6 su thay doi trong Ban diéu hanh trong nam 2013
2.3 Tinh hinh nhan sy trong nam 2013:
Cong tac quan ly va str dung lao dong trong toan céng ty thudng xuyén duoc duy tri, tir viéc thuc hién
cac noi quy, quy dinh cla cong ty dén viéc thuc hién cac chinh sach theo Luat lao ddng, ché do tién
lvong, thuéng, BHXH, BHYT...
Do thiéu von lvu dong va dong tién trong nam thwdng xuyén bi am nén viéc chi tra lvong nhiing
thang trong ndm c6 khi bi cham tré nhuwng duoc giai quyét kip thoi ding han vao thoi diém cudi nam,
nhét la thoi diém nghi tét Nguyén dan.
Tinh hinh nhan sy trong nam tuy c6 bién dong giam gan 45% nhung phan 16n 1a do cong ty cat giam
nhan su doi dw & cac bo phan gian ti€p, cac nhan sy chl chét van dugc duy tri, tir d6 tao duoc sw 6n
dinh trong cbng tac van hanh bd may hoat déng.

S6 lvgng nhan su toan cdng ty tinh dén ngay 31/12/2013 nhu sau:

DON VI Nam 2012 Nam 2013 Thay doi

Van phong Cong ty -
Nha May 93 116 +23
Chi nhanh Ha NQi 28 29 +1
Chi nhanh Ba Nang 15 17 +2
Chi nhanh Can Tho 16 14 -2
Tbng cong 197 220 +23

S0 lwong CB-CNV
(tinh dén 31/12/2013)

S6 luong CB-CNV toan hé théng 220 nguoi
Theo trinh d6 chuyén mén:
- Pai hoc, cao dang: 59 nguoi
- Trung hoc chuyén nghiép 13 nguoi
- Cong nhan ky thuat 20 nguoi
- Lao dong pho théng 128 nguoi
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3. TINH HINH PAU TU, THUC HIEN CAC DU AN LON
3.1 Nhitng khoan dau tu 16n

— Do thiéu v6n dau tw nén ké hoach dau tw day chuyén san xuét, may maoc, thiét bi nham giam
bt lao dong thi cong trong qua trinh san xuét nhu d du kién trong nam 2013 van khong thuc
hién dwgc. V&i ngudn lwc hién cé, dé dap (ng kip thoi yéu cau don hang, ddi ngli CB - CNV
bd phan san xuét da cd nhiéu nd lwc, ludn néu cao tinh than trach nhiém, ra stk san xuét trong
diéu kién kho khan vé vén, dap ing co ban kip thoi nhu cau thi truong va khach hang.

— Cong tac nghién ctru phat trién san phdm mai van dugce duy tri trong gidi han ngan sach han
hep, nén tuy c6 nhiéu san phdm méi ra doi nhwng thiéu von dau tw khuén, cham duva ra thi
treong, phan Ién nhitng san phdm mai chi tap trung dap tng nhu cau thi hiéu cta khach hang
Xuat khau.

3.2 Cac cong ty lién két
Khéng co

4. TINH HINH TAI CHINH

MOt s6 chi tiéu tai chinh chi yéu

S0 Dién giai Don oeay Moy
T g 31/12/2012 31/12/2013

1 | Co céu tai san

1 | Tai san ngan han/Téng tai san % 60 63
2 | Taisan dai han/Téng tai san % 40 37
2 | Co cau ngudn von 100 100
1 | No phai trd/ T6ng ngudn von % 65 72
2 | Ngudn von chil s hitu/Téng ngudn von % 45 28
3 | Kha nang thanh toan

1 | Kha nédng thanh toan nhanh Lan 0,01 0,01
2 | Khaning thanh toan ngan han Lan 0,92 1,30
3 | Kha nang thanh toan hién hanh Lan 1,53 1,40
4 | Ty suat lgi nhuan sau thué

1 | Ty suét lgi nhuan sau thué/Tong tai san % - -

2 | Ty suét lgi nhuan sau thué/Doanh thu thuan % - -

3 | Ty sudt lgi nhuan sau thué/\Vén chi s& hiru % - -

Nguon: Bao céo tai chinh da duwoc kiém toan nam 2013
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5. CO CAU CO DONG, THAY BOI VON BAU TU CUA CHU SO HOU
5.1 Tinh hinh c6 phan
- Hién tai, Cong ty CP Vinh Clru c6 4.000.000 c¢6 phan pho thong
- Tat ca cac co phan dwgc chuyén nhwong tw do theo quy dinh ctia Phap luat

5.2 Co cau cd dong
% Co cau cd doéng trong nwdc & ngoai nwéce, té chirc & ca nhan

TT C6 dong S0 lwgng c6 dong| | SO lwgng cb phan
1

T6 chiic 04 136.500 3,41%
Trong nuéc 03 111.000 2.78%
Ngoai nwéc 01 25.500 0,64%
2 | Canhan 116 3.863.500 96,59%
Trong nuwéc 113 2.855.500 71.11%
Ngoai nwéc 3 1.019.000 25.48%
Téng cong 120 4.000.000 100%

# Co cdu co dong theo ty 1 s& hiru

|| S6lwong c6dong| S6 lwong c6 phan| | Ty lé (%) |
~ ~ 2 ~ 7 = 0 ~
1 | ©0 dong so hitu duoi 5% co 116 1.491.700 37,29%
phan
C6 dong s& hiru tlr 5% — o
2| dui 10% co phan ! 300.000 7,5%
C6 dong so hiru tir 10% — 0
3 | 4u6i 20% c6 ohan 1 433.800 10,85%
~ A 2 ~ N 0 ~
4 | CO dong so hivu tir 20% co 2 1.774.500 44.36%
phan trg 1én
Téng cong 120 4.000.000 100%

w

Trang 27/39



W CONG TY ¢6 PHAN VINH cUuU
SINCE 1986 Dia chi: 319 Xa L6 Ha Néi, P. An Phi, Q. 2, TP. HCM - Tel: (08) 3 8989 597

Luu dau thoi gian... Fax: (08) 3 7444 249 - Email: info @vinhcuustone.com - Web: www.vinhcuu.vn

111. BAO CAO CUA BAN GIAM BOC
1. DPANH GIA KET QUA HOAT DONG SAN XUAT KINH DOANH
1.1 Phan tich tong quan két qua hoat dong san xuat kinh doanh

Nguyén nhan khéach quan:

— Do tinh hinh kinh té trong nwéc va nhat la thi trvdng bat dong san & dong, nén anh hudng nghiém
trong dén hoat dong san xuat kinh doanh cla cac doanh nghiép, dau tv tiéu dung giam, cac Iinh
vuc khac cla nén kinh té déu gidm sut, trong d6 hoat dong xay dwng co ban va cac cong trinh - dy
an cham trién khai do thiéu von.

— Ngudn von lwu dong cua cong ty yéu va thiéu, viéc huy dong von va kéu goi dau tv khéng dat két
qud, khéng thay doi dwoc don vi tai tro tin dung véi lai suat thap, lai sut vay & Ngan hang nho
hién tai luén & mirc cao, lam tang chi phi tai chinh. Do thiéu von nén khong thé trién khai cac ké
hoach dau tu:

— Dau tv mé rong san xudt, day chuyén cong nghé méi dé giam gia thanh;

— Xay dyng va phat trién hoan thién hé théng ban hang, mé rong thi treong, ngan sach danh cho
hoat dong Marketing con han hep nén khong thé day nhanh hoat dong ban hang va gia tang doanh
s0;

— Do doanh thu khong dat ké hoach, chi phi kiém soat trong chirng muc nén dong tién hoat dong
luén luén am, ng vay trong hé thdng tin dung thi khéng duwgc tang thém, cong ty phai vay von tur
bén ngoai vai lai suat vay kha cao, tir dé lam gia tang chi phi tai chinh;

— Nam 2013 tuy tinh hinh lam phat chung ca nwéc khoang 6,3% nhung gia vat tv dau vao phuc vu
cho san xuét tang tir 10% - 12% va lam tang gia thanh san san pham. Bén canh do, dé c6 duoc
dau ra 6n dinh cong ty chi trvong khong tang gia ban nén bién do 1ai gop it nhiéu bi gidm.

— Hoat dong thiét ké - thi cdng trong ndm gap nhiéu khé khan, chi dau tv phan Ién déu thiéu von
nén khi giao thau thi tam (ng von thi cong it, thoi gian thanh toan kéo dai, thiéu vén cho cac nha
thau thuc hién va rai ro vé thu hoi no rat cao.

Nguyén nhan cht quan:

— Trong chi dao kinh doanh con thiéu cac giai phap thich hgp nham thao g& kho khan khi siic mua
cua thi trwvdng cé chiéu hwéng suy giam, muic tiéu thu cham, doanh thu dat thap.

— Cong tac quan ly nhan su tuy dwoc cat giam theo huéng tin gon nhwng nang suét lao déng chua
cao, viéc kiém soat tién trinh hoat déng cho tlrng bé phan — ca nhan khong duoc thuwong xuyén
duy tri, trach nhiém cua tirng ca nhan chua dwoc nang cao.

— Viéc kiém soat chi phi va danh gia hiéu quéa hoat dong cla cac bd phan phong ban tuy dugc cai
thién nhung van chwa dap (’ng phu hop véi quy mé hoat déng hién hiru.

— Co céu san phdm chua hop ly, phat trién mot vai san phdm maéi chua gan véi thi hiéu va nhu cau
clia thi treong. Chua kip thoi quy hoach thi treong muc tiéu on dinh trong cling nhw ngoai nuwéc.

— San lvong san xudt chwa dap tng Kip thoi mot sé don hang 16n, hang ton kho chwa dwgc kiém soat
chat ché.

w

Trang 28/39



W CONG TY ¢6 PHAN VINH cUuU
SINCE 1986 Dia chi: 319 Xa L6 Ha Néi, P. An Phi, Q. 2, TP. HCM - Tel: (08) 3 8989 597

Luu dau thoi gian... Fax: (08) 3 7444 249 - Email: info @vinhcuustone.com - Web: www.vinhcuu.vn

— Chét lvgng san pham di duoc kiém soat nghiém ngat nhing van chua that sy 6n dinh.
1.2 Nhirng tién bo Cdng ty da dat dugc

- B0 phan k¥ thuat nha may cling da nghién ctu va (ng dung thay thé vat lieu méi nham gidp rat
ngan thoi gian thao khudn, rut ngan quy trinh san xuét, 6n dinh bé mat san pham, ting cwdng kha
nang chdng thdm, chéng phai mau, chéng tray xuoc ... nang dan chat lugng san pham, tao su yén
tam cho khach hang khi st dung san pham Vinh Ctu.

- Hoat dong san suét va chat lvgng san pham tai cAc Chi nhanh co ban 6n dinh, dap tng duoc hoat
dong ban hang tai khu viec Chi nhanh quan ly, dac biét 1a déi voi dong san pham lat nén. Ngoai ra,
riéng Chi nhanh Ha Noi con san xudt chi tran, chi phao...phuc vu I&p dat cho cac cong trinh ma
Chi nh&nh nhan thau thi cong tai dia ban Ha Noi.

2. TINH HINH TAI CHINH
2.1 Tinh hinh tai san:
#* May moc thiét bi:

Tén may mdc/thiét bi

1 May trén ho 18 Viét Nam
2 May cat da 02 Viét Nam
3 May bom phun bé tong 1 Viét Nam
4 May ché gach 2 Viét Nam
5 May chuét go 1 Viét Nam
6 May nén khi 8 Pai Loan - Y
7 May thoi cat 1 Viét Nam
8 May ép gach kiéu quay 1 Italia

9 May nghién 1 Viét Nam
10 May phat dién 1 Nhat
11 May rung bé téng 12 Viét Nam

#* Phuwong tién van tai:

Tén phuong tién Loai xe Bién KS

1 Xe nang dién Reach Truck Xe Néang
2 Xe nang dau Diezen FD25 Xe Néang FD25
3 Container VP 20 Feet Container
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4 Xe con Xe Captiva BS: 56N - 5024
5 Xe ban tai Ford Ranger UF5FLAB BS: 54Z - 6166
6 Xe ban tai Ford Ranger BS: 54T - 9608
7 Xe ban tai Ford Ranger BS: 51C - 010.57
8 Xe tai 1.2 tan Kia K3000S BS: 54X - 1748
9 Xe tai 1.2 tdn Kia K3000S BS: 29C - 071.13
10 Xe tdi 1,25 tan Hyundai BS: 54V - 7424

Do tinh hinh cong ty gap nhiéu kho khan nén trong nam 2013 Ban giam d6c cong ty da quyét
dinh ban mot s6 tai san: 1 xe nang, 1 xe tai, 2 xe con nham giam bét chi phi va tang thém nguén

tién mat cho cong ty.
2.2 Tinh hinh ng phéi tra

DBon vi: triéu dong

Gia tri bién o
31/12/2013 don _Ty lébién_

No phai tra 31/12/2012 x
dong
A - NO PHAI TRA 63,271,636,720 | 71,363,516,718 | 8,091,879,998 13%
I. No ngan han 63,068,692,914 | 60,892,716,718 | (2,175,976,196) -3%
1. Vay va ng ngan han 48,397,291,911 | 41,104,535,988 | (7,292,755,923) -15%
2. Phai tra ngudi ban 3,710,693,241 | 4,432,148,340 | 721,455,099 19%
3. Ngudi mua tra tien truée 2,064,817,673 | 4,410,173,358 | 2,345,355,685 114%
4. Thué va cac khoan phai nOp | 5554 658491 | 2475036260 | 241,277,778 11%
Nha nuwéc
5. Phai tra ngudi lao dong 1,494,146,609 | 1,496,542,826 2,396,217 0%
6. Chi phi phai tra 0 0 -
7. Phai tra ndi bd 0 0 -
8. Phai tra theo tién do6 ké hoach
SR 0 0 -
hop doéng xay dung
9. Cac khoan phai tra, phai ngp 5167,084,989 | 6,996,736,937 | 1,829,651,048 35%
ngan han khac
10. Dy phong phai tra ngan han 0 0 -
11. Quy khen thudng, phuc loi 0 -23,357,000 | (23,357,000)
12. Giao dich mua ban lai trai 0 0 i
phiéu Chinh ph
I1. No dai han 202,943,806 | 10,470,800,000 | 10,267,856,194 5059%
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1. Phai tra dai han ngui ban 0 0 -
2. Phai tr4 dai han ndi bd 0 0 -
3. Phai tra dai han khac 0 0 -
4. Vay va ng dai han 202,943,806 | 10,470,800,000 | 10,267,856,194 5059%
5. Thué thu nhap hodn lai phai tra 0 0 -
6. Dv phong trg cdp mét viéc lam 0 0 -
7. Du phong phai tra dai han 0 0 -
8. Doanh thu chua thuc hién 0 0 -
9. Quy Aphét trién khoa hoc va 0 0 i
cdng nghé

No phai trd nam 2013 tdng 13% so v&i ndm 2012. Trong d6 no vay ngan han giam 3% so véi nam
2012 nhung no dai han lai tdng gap rat nhiéu lan so v&i nam 2012. V6i diéu kién tinh hinh kinh té
trong nwéc nhiéu khé khan, Cong ty phai tim nguon tai tro tir phia Ngan hang va vay ngoai. T do,
lam cho chi phi tai chinh clia cong ty tdng dang ké, anh hwdng nghiém trong dén hiéu qua kinh doanh

trong nam 2012.

NHUNG CAI TIEN VE CO CAU TO CHUC, CHINH SACH, QUAN LY

- Tiép tuc nghién ctru tai ciu tric bd may t6 chic theo chiéu sdu nham khac phuc triét dé cac 16i hé

théng d3 méc phai trong cac nam qua.

Ludn xem xét va tinh giam nhan sy v&i qui md phi hop nham dam bao s van hanh thong suét,
tranh du thira phi pham lam gidm nang suat lao dong.

Can xay dung 16 trinh dé diéu chinh, xay dung day di céac chinh séch: chinh sach vé san pham,
chinh sach vé thi trudng, chinh sach tiép thi ban hang, chinh sach Marketing quang cao, chinh
sach nhan su, chinh sach tién lvong — thu nhap, chinh kiém soét chi phi va chinh sach kiém soat
ndi bo....

Tinh hinh nhén sy trong ndm tuy c6 bién dong giam gan 40% nhung phan 1on la do Cong ty cat
gidm nhan sy doi du & cac bd phan gian tiép, cac nhan sv chi chét van duoc duy tri, tr d6 tao
dwoc su 6n dinh trong cong tac van hanh bo may hoat dong.

KE HOACH PHAT TRIEN TRONG NAM 2014

4.1.

K€ hoach vé doanh thu, lgi nhuan

Ké hoach nam 2014

Dién giai BVT  hiénnam |« [h— ‘ So V6i 2013 ‘

2013
1 | San lvgng theo tan Tan 10.345 10.945 106%
2 | San lugng theo cont Cont 517 547 106%
3 | Tri gia san xuat Tr.dong 22.411 22.985 103%

)
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4 | Téng doanh thu thuan Tr.dong 46.322 50.000 108%

5 | Tong lgi nhuan trwdc thué | Tr.dong (5.315) 0 -

6 | Tong Loi nhuan sau thué Tr.dong - 0 -

7 | Ty sudt LNST/VCSH % - 0 -

8 | Thu nhap binh quan Tr.dong 3,6 3,7 103%

4.2. K& hoach doanh thu theo Nhém san pham
TH Nam 2013 KH nam 2014 Thay doi
LTnh vire/nganh SO tién Ty SO tién Ty | Sotién Ty lé
trong trong

I | Nhoém san pham Tr.dong 37.132 80% | 40.000 80% 2.868 7,7%
1 | Trang tri canh quan Tr.dong 5.624 | 15% 5.600 | 14% -24 0,4%
2 | Latnén Tr.dong | 20.184 | 54% | 20.800 | 52% 616 3,1%
3 | Op tuong Tr.dong 6.643 | 18% | 7.200| 18% 557 8,4%
4 | Thach cao Tr.dong 174 0% 800 2% 626 | 359,8%
5 | Luc binh Tr.dong 3.966 | 11% | 5.600| 14% | 1.634 41,2%
6 | Hang hoa khac Tr.dong 541 1% - - | (541) -100%
Il | Nhém dich vu TKTC Tr.dong 9.190 20% 10.000 20% 810 8,8%
Cong 46.322 | 100% | 50.000 | 100% 3.678 7,9%

4.3.

Ké hoach vé hoat dong kinh doanh ndi dia

Tiép tuc phan tich hiéu qua cta cac thi trwong trong tirng khu vue quan ly dé cé co s& xac lap
lai, co' cdu thi truong theo hudng trong tam, trong diém. Xay dwng ké hoach tap trung phét
trién t6i wu thi truong trong diém nhdam mang lai hiéu qua t6t, khdng quan Iy dan trai, manh
man 1am hao t6n ngudn luc nhung hiéu qua mang lai khong cao. Muc tiéu cat giam 10% chi
phi ban hang so v&i nam 2013.

Danh gia hiéu qua cla tlrng Dai ly hién hitu trong toan hé thdng dé c6 co s& quy hoach lai hé
thong dai ly theo cac tiéu chi chuan muc, khai thac triét dé kha nang tao doanh thu cua tirng
dai ly thudc dién duy tri, ting cudng ngudn lvc mot cach hop ly dé chidm sdc, ho tro t6i da cho
cac dai ly hién hitu véi muc tiéu tang 10% doanh s tiéu thu tirng dai ly, mang lai hiéu qua
trong hoat dong ban hang.

Xay duwng c4c tiéu chi danh gia vé thi trvong va hé thdng dai ly, tlr d6 c6 co sé ra cac quyét
dinh thay d6i vé co cau thi truong, co cau dai ly, co cdu san pham tring bay, tiéu chuan va mo
hinh treng bay cho phu hgp véi tieng giai doan.
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— Xay dung chinh sach thich hop nham khai thac triét dé kha nang tiép thi, ban hang ctia NVKD,
c6 chinh sach déng vién khen thuwéng Kip thoi cling nhu ky luat hgp ly nham tao déng lwc thic
day trong qua trinh thuc thi nhiém vu.

— Ngung va/hoac phat trién mai mot cach cé than trong cac dai ly ban hang, nhét la cac dai ly &
xa trung tam phan phdi. Tap trung ngudn luc dé phat trién cac thi trwong va dai ly trong diém
dang c6 ty trong doanh s6 tiéu thu hang ndm cao.

— Tiép tuc nghién cru phat trién thém cac kénh, cac dau mdi méi co kha nang gia tang hoat dong
ban hang, gia tdng doanh so (Cong ty Tw van Thiét ké, Xay dung, Cac t6 chirc, co quan, Quan
ly Nha nuéc c6 nhu cu, cac don vi kinh doanh san phdm cé tinh twong dong hoac ho tre cho
SP Vinh Ctru,...)

— Xay dung doi ngli NVKD chuyén nghiép dé di sau vao cac dv an, cong trinh. Thiét lap co s&
dir liéu hé thong, c6 bién phap thu thap thong tin mot cach kip thoi vé cac dw an, cong trinh dé
cong tac ban hang duwogc ti€p can nhanh nhat, hiéu qua nhat.

4.4, K& hoach vé hoat dong kinh doanh xuat khau

—  Xay dwng quy trinh cham séc khach hang, ddm bao duy tri dwoc s 6n dinh va tang trwdng
don hang ddi véi cac khach hang cli & cac thi truong truyén théng.

—  Tiép tuc nghién ctru cac giai phap tiép can thi truong moi, khach hang méi nham tao sy thay
thé, bo sung kip thoi khi céc thi trvong truyén thong gap nhiing sw ¢d khach quan lam giam
san lvgng dat hang.

—  Thuong xuyén nam bat thong tin vé gia ban mot s6 mat hang twong dong clia cac nudc trong
khu vuc, lam co s& xay dung gia ban cé kha nang canh tranh, vira thu hat dwgc khach hang,
vira dam bao lgi nhuan muc tiéu.

— Nghién ctru, &p dung mét s6 phwong thiic Maketing:
+ Marketing truyén théng:

+ Gdp g& va giri email cho cac tham tan thwong mai, thuong vu, to chikc xdc tién thwong mai Viét
Nam tai nwéc ngoai cling nhu céac to chirc thuong mai nwéc ngoai tai Viét Nam.

+ Tao lién két vai cac cong tac vién la & cac don vi hang tau, forwarder, dai dién thuong mai. ..
+ GUi thr chao hang cho cac khach hang qua dudng buu dién. Glri Email chao hang.

+ Marketing online:

+ Thiét ké lai 02 website (xuat khau va dv an) phu hop véi cong cu tim kiém google.

+ Tao cac lién két website ndi bd cling nhu cac website bén ngoai.

+ Chia sé thong tin trén cac mang cdng dong, cac kénh giai tri truyén thong.

+ Dang thong tin trén cac trang B2B va B2C khac, cac dién dan kién tric, xay dung, cac yellow
page, directory lién quan dén kién trdc, xay dwng & nwéc ngoai.

+ Bién tap va viét bai lién quan dén nganh hang, san pham Vinh Clu.
+ Lam video san phdm Vinh Clru dua 1én cac dién dan.
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Tom lai: Vi viéc trién khai cac giai phap trén, Ban diéu hanh quyét tam thwc hién muc tiéu gia
tang 10% doanh thu xuat khau so v&i nam 2013.

4.5, Vé hoat dong Thiét ké thi cong:

Ra soat lai cac cong trinh d4 va dang thi cong chuyén tiép tir ndm truéc sang, ¢6 gang hoan thién,
nghiém thu va quyét toan trong thoi gian sém nhéat dé thu hoi vén phuc vu SXKD.

Ra soat lai cac khoan cong no phai thu va cé ké hoach dén déc thu no. Bdi voi cac khoan ng day
dua thi hoan chinh ho so phap ly dé co giai phap thu hdi no thich hop.

Nghién ctru xay dung chinh sach dac thi cho hoat dong nay, treéc mat ap dung cho Phong Thiét
ké - Thi cong cua cong ty theo mo hinh tw chid trong hoat dong, tw chl trong viéc kiém soat chi
phi, dong thoi kiém soat hiéu qua va phan chia hiéu qua mot cach phu hop gilra Bo phan vai Cong
ty. Trong qua trinh van hanh néu thay hiéu qua sé tién dén thanh 1ap Cong ty con hoat dong doc
l&p trong linh vuc nay.

Muc tiéu doanh thu clia hoat ddng thiét ké thi cong la tang 10% so v&i ndm 2013.
4.6. Ve hoat ddng san xudt:

Tiép tuc cai tién bd may td chirc san xuat nhét la bd phan gian tiép theo hwdng tinh gon va hiéu
qua.

Xay dung ké hoach san xuét 6n dinh, dam bao tién dé don hang cla cac bd phan kinh doanh.
Tiép tuc cai thién quy trinh san xuét nham ting ning suét lao dong.

Khong nglrng nghién ctu cdi tién dinh mic san xuat, thay doi vat lieu méi voi muc tiéu chét
lwvgng 6n dinh va tiét giam chi phi san xuat, giam gia thanh.

Nghién ctru va phét trién cac dong san phdm c6 mic gia trung binh, véi phan khic rong dé lam
tién dé cho viéc tién t¢i td chirc san xuét hang loat.

Ra soét lai nhitng ma san pham 16i thoi va khong con tinh thuong mai cao dé xoéa bo, khdng to
chirc san xuat nham gilp cho viéc quy hoach san pham, thu nhd lai s6 lugng méa hang, khac phuc
tinh trang san xuat dan trdi, manh man gay lang phi, chia nhé nang luc san xuat.

Thuong xuyén tang cuong cong tac kiém soat dinh mic, kiém soat hao hut, kiém soat chi phi dé
gilp cho muc tiéu kiém soét gia thanh c6 hiéu qua.

Muc tiéu hoat dong san xuéat trong ndm 2014 la 6n dinh chéat lvgng san phdm va gidm gia thanh
10% so nam 2013.

4.7. Vé hoat dong ctia cac Chi nhanh:

— Can clr vao céac ndi dung chi tiéu ké hoach duoc giao, cac Chi nhanh chli dong trong viéc t6 chirc

thuc hién, phan dau dat dugc muc tiéu cao nhat cta tirng don vi.

Nghién cru, manh dan diéu cr]inh lai m6 hinh hoat dong cutia cac Chi nhanh, nhét la cac Chi nhanh
hoat ddng khéng hiéu qua nham dam bao muc tiéu la cac Chi nhanh hang nam phai mang lai lgi
nhuén cho Cong ty.

Bén canh viéc chi dong t6 chirc muc tiéu nhiém vu dwoc giao, cac Chi nhanh luén bam sat va
thuc hién t6t cac chi trvong, chinh sach quan tri ctia ban diéu hanh trong tirng thoi ky nhw: Chinh
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sach vé thi truong, hé théng phan phdi, san pham, marketing tiép thi, quan Iy san xuét, kiém soat
chi phi, chinh sach ban hang, gia ban, lao dong, nhan su - tién lvong ... dé trién khai ap dung cho
don vi minh dung theo quy dinh.

— Muc tiéu cac chi nhanh nam 2014 la dat lgi nhuan trwéc thué 10%/doanh thu thuc hién.
4.8. V& tai cau tric td chirc — nhan sy va xay dung chinh sach:

— Tiép tuc nghién ctru tai cdu tric bo may t6 chirc theo chiéu sau nham khac phuc triét dé cac 16i hé
thong da mac phai trong cac nam qua.

— Ludn xem xét va tinh gidm nhan sy véi qui mé phi hgp nhdam dam bao sw van hanh thong suét,
tranh du thira phi pham lam gidm nang suét lao dong.

— Can xay dwng 19 trinh dé diéu chinh, xay dung day dl cac chinh sach: chinh sach vé san pham,
chinh sach vé thi trudng, chinh sach tiép thi ban hang, chinh sach Marketing quang cao, chinh
sach nhan su, chinh sach tién lvong — thu nhap, chinh kiém soét chi phi va chinh sach kiém soat
ndi bo....

4.9. Ve mot s cong tac khac:

— B0 phan Hanh chinh — nhan su can tang cwong cong tac quan ly nhan su trong toan hé théng, dam
bao viéc tuyén dung, cho théi viéc déu ding quy trinh, quy dinh va tuan th phap luat. Bén canh
dé can tang cwdng cong tac kiém tra, kiém soat chi phi lvong, thu nhap, chi phi dién nwéc, dién
thoai, xang dau, quan ly tai san, cong cu dung va trang thiét bi...nham dam bao moi ngudn luc cla
cong ty déu duoc st dung dang muc dich, hop ly, hiéu qua va tiét kiém.

— B0 phan Tai chinh — ké toan can tang cuong cong tac kiém soat chi phi cla tirng bd phan trong
toan hé thdng, tang cuwdng cong tac ké toan quan tri nham Kip thoi co cac bao céo, phan tich, danh
gia tinh hinh quan ly doanh thu, chi phi, gia thanh... dé Ban diéu hanh c6 quyét dinh chan chinh
phu hop voi tlrng giai doan phat trién clia cong ty.

IV. PANH GIA CUA HOI BONG QUAN TRI VE HOAT BONG CUA

CONG TY

1. BANH GIA CUA HOI DONG QUAN TRI VE CAC MAT HOAT BDONG CUA

CONG TY

Nam 2013 la mo6t nam nhiéu kho khan va thach thic doi voi cac doanh nghiép do nhitng tac dong bat
loi cta kinh té vi mo trong nwédc va ngoai nwde. Bé la: Ty 1€ ng xau clia hé théng ngan hang tang cao;
1ai sudt cho vay clia ngan hang van con & muc trén 15%/nam; thi truong bat déng san tiép tuc dong
bang lam cho strc mua thi truong VLXD gidm; sirc mua cua thi trudng gidm sat manh lam cho hang
ton kho tai cac doanh nghiép tang cao; Hang chuc ngan doanh nghiép giai thé va co nguy co pha san;
Chinh séch tién té van tiép tuc kiém soat d€ kiém ché lam phat.

Trong béi canh kho khdn chung ctia ndm 2013, HDQT Céng ty CP Vinh Ciu van no luc va trién khai
ké hoach do Pai hoi dong cd dong thuong nién nam 2013 da théng qua; triét dé thuc hién tai cau tric
toan dién moi hoat déng ctia Cong ty nham loai bd nhitng yéu kém ton tai; sap xép, san loc va tinh
gon nhan sy, diéu chinh chién luvgc kinh doanh va quy hoach lai thi trvdng muc tiéu; tric ti€p giam sat
va chi dao quyét liét Ban diéu hanh thuc hién viéc cat gidm moi chi phi. Muc tiéu cao nhdt ma HBQT
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Cong ty CP Vinh Ciu trong nam 2013 la cing c6 va duy tri 6n dinh san xudt kinh doanh, c6 gang
hoan thanh ké hoach da duoc Dai hoi dong cd dong giao, nham tao tién dé vitng chac khi diéu kién
kinh t€ vi mo thuan lgi dé phat trién.

2. DANH GIA CUA HOI BONG QUAN TRI VE HOAT BDONG CUA BAN GIAM
BOC CONG TY

Trong 3 thanh vién HDQT thi Chd tich H6i dong quan tri kiém nhiém chirc vu Tong Giam doc Cong
ty; x&r ly mot sd van dé cép bach thudc tham quyén; ti€p nhan bao cao tir Ban diéu hanh duoc thuc
hién thuong xuyén va day dd. Cu thé nhu sau:

Tong Giam ddc thuong xuyén bao cao cho HDQT V& tinh hinh tai chinh, tinh hinh SXKD ctia Cong
ty. Tl co s& nay, HDQT thuc hién giam sat chat ché va kip thoi chi dao chéan chinh céac hoat dong cla
Ban diéu hanh, dac biét la trong cong tac td chirc, quan ly diéu hanh trong giai doan khd khan.

Tét ca cac van deé phat sinh bét thuong lién quan dén hoat dong Cong ty déu dugc Tong Giam ddc
bao cao ngay cho HDQT dé nam rd dién bién tinh hinh va kip thai ¢ y kién chi dao khi can thiét.

3. KE HOACH, BINH HUONG CUA HOI BPONG QUAN TRI

Theo danh gia va nhan dinh chung, thi nam 2014 nén kinh té Viét Nam cling chua cé dau hiéu khai
sac. Tuy chi s6 lam phat clia 5 thang dau ndm da giam, 14i suat cho vay da duoc diéu chinh giam con
khoang 12%/ndm, cac chinh sach giam thué, mién gidm thué duoc thuc hién; nham tirng buéc thao
g@ khé khan cho thi truong bat dong san; da gidm ty I1é ng xau trong hé théng ngan hang. Mac du
kinh té€ vi m6 nam 2013 c6 nhitng tin hiéu kha quan néu trén, nhung dau hiéu phuc héi cham, chua
thé hién sw bén vitng. Do dd, van con do rai ro tiem &n sw bat 6n cla thi truong 1a rat 16n, nhu cau
cla thi trwdng van chua tang nhiéu.

V@i tinh hinh kinh té chua that si 6n dinh va phat trién trong nam 2014, HDQT Cong ty CP Vinh

Ctru thdng nhat ké hoach san xuét kinh doanh nam 2014 theo bao céo clia Ban diéu hanh, dong thoi
dua ra cac giai phap trong nam 2014 nhuv sau:

— Cai tién va d6i moi ky thuat cong nghé; co khi hoa tu dong mot s6 khau trong san xuét, nham
lam gidm gia thanh san xuaét;

— Phaét trién sdn pham m¢i GFRC;

— Cai tao va nang cdp chat luvgng san pham;

— Tiép tuc va kién dinh phét trién mang kinh doanh truyén théng, tap trung ngudn luc dé phat
trién thi trvong va doi tuong khach hang muc tiéu nham dat tinh virng chac va hiéu qua; phat
trién hé thong kinh doanh bang nhiéu phuong thirc khac nhau.

— Ve thi treong xudt khau, tiép tuc duy tri, phat trién va ddy manh tham nhap thi trvong maoi, dac
biét la thi trvong Trung Bong va Myanmar, dong thoi phai tap trung ma rong phat trién cac thi
treong truyén thdng nhu: Nhat, Thai Lan, Ug, ....

— Tiép tuc tim v6n dé dau tw thuc hién du an dau tw day chuyén san xuét gach soi tw déng, nham
nang cao nang suat, gidm lao dong, giam chi phi va ha gia thanh tao thé canh tranh;
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— Ngoai viéc day nhanh téc do phat trién san xudt kinh doanh nganh nghé truyén théng, tap
trung nghién cttu mé rong thém nganh hang thwong mai. Nham tan dung t6i da loi thé hé
thong phan phdi hién tai dé tao ra doanh thu, lgi nhuan tang thém trong ndm 2014 va nhirng
nam tiép theo;

—  Thuc hién ddi méi quan tri, nang cao chét lvong va hiéu qua diéu hanh dé dat duoc chi tiéu
kinh doanh trong nam 2014.

V. QUAN TRI CONG TY
1. HOI BONG QUAN TRI

1.1 Thanh vién va co cdu Hoi dong quan tri

HDQT cla Cong ty hién tai bao gdm 03 thanh vién:

S0 lwgng co
Chtrc vu ph%@ln dang
nam gil
01 | Nguyén Vui Chu tich 433.800 | Tdéng giam doc
02 | Tran Vin Tuu Thanh vién 800,000 | hanh vién doc lap
khong diéu hanh
03 | Dinh Bao Anh Thanh vién o | Jhanh vién doc lap

khong diéu hanh

1.2 Hoat dong ctia Hoi dong quan tri

Trong nam 2013, HDQT da to chirc tong cong 4 phién hop dinh ky va 10 phién hop bét thuong dé
danh gia két qua hoat dong SXKD hang quy ctia Cong ty, thao g& kip thoi nhitng khé khan cho Ban
diéu hanh va trién khai Nghi quyét clia Dai hoi dong co dong.

HDQT ludn bam sat tinh hinh thyc t€ clia Cong ty, dé ra cac chu treong va quyét sach Kip thoi nham
tng phé vai nhitng dien bién khé khan chung cla nén kinh té. Cac ndi dung quyét dinh cila HDQT
tai cac phién hop déu duoc sy nhat tri 100% cla céac thanh vién du hop thong qua cu thé nhitng van
dé sau:

—  Trién khai thuc hién ké hoach SXKD theo Nghi quyét ctia Dai hdi déng co dong.
— S&p xép, sang loc va tinh gon nhan sw, nAng cao nang suét lam viéc va dat hiéu qua;
— Diéu chinh chién luvgc, ké hoach kinh doanh va quy hoach lai thi tredng muc tiéu;

—  Truc tiép giam séat va chi dao quyét liét Ban dieu hanh thuc hién viéc cat gidm moi chi phi co thé,
cling ¢6 va duy tri 6n dinh san xuéat trong tinh hinh kho khan.

— Chi dao cong tac phat trién thi triedng xuat khau.
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2. BAN KIEM SOAT
2.1 Thanh vién va co cdu Ban Kiém soéat

Ban Kiém soat clia Cong ty hién tai bao gdom 03 thanh vién:

S0 lwgng co
Chicvy | phandang Ghi chu
nam gil

x - . 2 Trang ctr trong ky PHDCD

01 | Nguyén Thi Hong Mai Truwéng ban 0 6 chirc ngay 31/5/2013
< A N - Trdng ct trong ky DPHDCD

02 | Bang Thi Tu Thanh vién 0 6 chirc ngay 31/5/2013
. . N i~ Trang ct trong ky DPHDCD

03 | Sysuy My Thanh vién 0 t6 chirc ngdy 31/5/2013

2.2 Hoat dong cla Ban Kiém soat

Trong nam qua, Ban kiém soat da chi dong kiém soét trén co s& cac quy dinh cla phap luat, diéu 1é

Cong ty, cac Nghi quyét clia Dai hdi dong cd dong, thwc hién nhiém vu thay mat c6 dong kiém tra,

gidm sat moi hoat dong san xuat kinh doanh, quan tri va diéu hanh ctia Cong ty, chd yéu thuwc hién

cac nbi dung cong viéc sau:

e Tham gia 4 cudc hop cua Hoi dong Quan tri vao cac ngay 12/6/2013, 21/6/2013, 31/7/2013,
06/11/2013 nham nam bat két qua hoat dong san xudt kinh doanh clia quy, ctia nam 2013.

e LAap ké hoach kiém tra, giam sat.

e Kiém tra, gidm sat tinh hinh thuc hién ké hoach san xuét kinh doanh; giam sat viéc thuc hién Nghi
quyét Pai hoi dong c6 déng thuong nién ndam 2013; giam sat viéc tuan th Diéu 1é, cac quy ché
quan ly ndi bd ctia Cong ty va phap luat Nha nuéc.

e Tham dinh bao cao két qua kinh doanh

3. LUONG, THUONG, THU LAO CUA HPOT, BKS & BAN DIEU HANH
3.1 Thu lao cia HPQT & BKS nam 2013

Tong thu lao (VND)

01 Hoi dong quan tri 78.000.000
02 Ban kiém soat 60.000.000
Tbng cong 138.000.000

3.2 Luvong cua Ban diéu hanh nam 2013
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TT Pon vi / Chirc danh Mtrc lvong / thang (VND)

01 | Tong Giam dac 24.000.000 dong/thang
02 | Ph6 Tong Giam doc 24.000.000 dong/thang
03 | K& toan truwéng 10.000.000 dong/thang

3.3 Viéc thuc hién cac quy dinh vé quan tri Cong ty
Cong ty da thuwc hién day dd cac quy dinh vé quan tri Cong ty theo quy dinh clia phap luat.

VI. BAO CAO TAI CHINH

1. Y KIEN KIEM TOAN BOC LAP

Theo y kién cta ching t6i, Bao céo tai chinh da phan anh trung thuc va hop ly trén cac khia canh
trong yéu tinh hinh tai chinh cia CONG TY CO PHAN VINH CUU tai ngay 31 thang 12 ndm
2013, két qua hoat dong kinh doanh, Ivu chuyén tién té va thuyét minh bao céo tai chinh cho nam tai
chinh két thic va thoi diém trén. Cac bao cdo tai chinh clia cong ty duoc soan lap theo quy woc gia
goc, phu hop voi chudn muc va ché do ké toan Viét Nam hién hang cling nhw cac quy dinh phap ly
cé lién quan.

2. BAO CAO TAI CHINH DA bUQOC KIEM TOAN
(Vui long xem toan van BCTC dinh kém)

DAI DIEN THEO PHAP LUAT
CONG TY CP VINH CUOU
CHU TICH HBQT

NGUYEN VUI

w

Trang 39/39



CONG TY CO PHAN VINH CUU
Bia chi: 319 Xa Lo Ha Noi, P. An Phu, Q. 2, TP. HCM - Tel: (08) 3 8989 597

yddu thoi gian... Fax: (08) 3 7444 249 - Email: info@vinhcuustone.com - Web: www.vinhcuu.vn

Pon vi/ Chirc danh Mikc lrong / thing (VND)

01 | Téng Giam ddc 24.000.000 dong/théang
02 | Phé Téng Giam ddc 24.000.000 dong/thang
10.000.000 dong/thang

03 | Ké toan trudng

3.3 Viéc thue hién cic quy dinh vé quan tri Cong ty
Cong ty da thuc hién day du cac quy dinh vé quan tri Cong ty theo quy dinh cta phap luét.

. BAO CAO TAI CHINH

Y KIEN KIEM TOAN DQC LAP
Theo y kién ctia chung toi, Béo céo tai chinh da phan dnh trung thuc va hop ly trén cac khia canh
trong yéu tinh hinh tai chinh cia CONG TY CO PHAN VINH CU'U tai ngay 31 thang 12 ndm
2013, két qua hoat dong kinh doanh, luu chuyén tién té va thuyét minh b4o céo tai chinh cho nam tai
chinh k&t thic va thoi diém trén. Cac béo céo tai chinh cia cong ty dugce soan lap theo quy udc gia
gbc, phi hop vai chudn muc va ché do ké toan Viét Nam hién hang cling nhu cac quy dinh phap ly
¢6 lién quan.

BAO CAO TAI CHINH PA PUQC KIEM TOAN
(Vui 1ong xem toan van BCTC dinh kém)

NGUYEN VUI
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