CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

MiA PUONG SON DUONG Poc lap - Tw do - Hanh phic
S6: 1Y INQ-DSD-DPHPCD Son Duong, ngdy .//# thang (> ndm 2013
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2013
CONG TY CO PHAN MIiA PUONG SON DUONG

Can cr ludt Doanh nghiép sé 60/2005/QH11 dwoc Qudc hdi nude Cong hoa xa hoi
chu nghia Viét Nam thong qua ngay 29 thang 11 nam 2005.

Can cir Diéu 18 t chirc va hoat dong ctia Cong ty ¢b phan mia dudng Son Duong.

Cin ctr vao Bién ban hop Pai hoi dong ¢ dong thuong nién nam 2013 cia Cong ty
¢b phan mia duong Son Duong ngay 11 thang 6 nam 2013.

Dai hoi ddng C6 dong thuong nién nam 2013 clia Cong ty cd phan mia duong Son
Duong t6 chire tai tinh Tuyén Quang ngay 11 thang 6 nam 2013 da nhat tri:

QUYET NGHI

Diéu 1. Thong qua bdo cdo cia Hoi dong quan tri v& két qua hoat dong nam 2012,
vu €p 2012 - 2013 véi céc chi tiéu chinh nhu sau:

1. Két qua hoat dong san xuit kinh doanh nim 2012

1.1. Chi tiéu nguyén li¢u

- Dién tich mia thu hoach: 7.846 ha

- Ning suit mia binh qun: 52,6 tin/ha
- San luong mia ép: 412.556 tan
1.2. San phdm san xudt

- Puong tring: 38.963,4 tin

- Phan bon: 19.910,1 tén

1.3. Gi4 tri tong san luong (theo gia c6 dinh 1994): 222.520 triéu dong
1.4. Gia thanh toan bd san phdm duong: 15.094 dong/kg

1.5. Céc chi tiu tai chinh ‘

- Doanh thu ban hang va cung cép dich vu: 818.482 tri€u dcfmg

- Doanh thu hoat dong tai chinh: 8.880 tri¢u dong
- Téng loi nhuén trude thué: 44.717,3 triéu déng
- Loi nhuén sau thué: 41.385,1 triéu dong
- CO tlrc 35 %

1.6. Thu nhap binh quén ngudi lao dong: 6.161.000 ddng/ngudi/thang
2. Két qua san xuét vu ép 2012 - 2013
2.1. K&t qua san xuat mia nguyén li¢u

- Dién tich thu hoach: 9.257 ha

- Ning suit mia binh quan: 56 tin/ha
- San luong mia ép: 514.107 tan
Trong d6 mia sach: 499.914 tin
2.2. Két qua san xuét cong nghiép

- Puodng tring: 46315 tan

- Phén bén: 20.000 tan

Diéu 2. Thong qua bao c4o tinh hinh thuc hién du 4n dau tu di chuyén xdy dung nha
may duong Tuyén Quang cong sudt 4.000 TMN, c6 tinh dén m& rong 1én 6.000 TMN.
Piéu 3. Thong qua Béo céo tai chinh ndm 2012 da dugc kiém toan va Ban kiém sodt

kiém tra vdi mot soO chi tiéu chinh nhu sau:
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(Pon vi tinh: dong)

Thoi diém 01/01/2012

Thoi diém 31/12/2012

258.048.431.516

295.319.147.445

145.814.119.523

417.627.238.151

403.826.551.039

712.946.385.596

277.013.237.266

551.067.448.698

126.849.313.773

161.878.936.898

Stt Chi tiéu

| Tai san

1 | Tai san ngin han

2 | Tai san dai han

Tong cong tai sin

II Nguén von

1 | No phai tra

2 | Nguén vén chi so hitu

Tong cong ngudn von

403.826.551.039

712.946.385.596

Piéu 4. Thong qua bdo cao cia BKS vé két qua hoat dong nim 2012 va nhiém vu
hoat dong ndm 2013.

Piéu 5. Thong qua sira doi, bd sung didu 1¢ va té chirc hoat dong ciia Cong ty:

1. Thong qua stra ddi, b6 sung diéu 1é to chirc va hoat dong cta Cong ty, cu thé stra
ddi nhu sau:

- Piéu 17: b6 diém 1.1, 1.2 khoan 1; Piéu 18: sia ddi khoan 1, khoan 7, bd sung
khoan 8; Piéu 19: bo diém ¢ khoan 5; Piéu 20: stra diém 1.1.4, bd sung diém 1.1.9 khoan 1,
thay dbi sb tha tu diém 1.1.9 thanh diém 1.1.10 khoan 1, stra ddi diém 1.2 khoan 1; Diéu
21I: b6 sung khoan 10, thay d6i khoan 10 thanh 11; Piéu 23: sira khoan 3, 4; Piéu 24: stra
khoan 3; Diéu 25: stra diém c,d khoan 1; Diéu 26: sta diém 1.1,1.2,1.3,1.4,1.5, diém 2.2
khoan 1; Diéu 28: b6 khoan 4, thay ddi thir tw khoan 5 thanh khoan 4; Piéu 30: sira khoan 2,
bo khoan 3; Piéu 31: b6 khoan 13, bd sung khoan 13 méi, 14,15,16,17, thay déi vi tri khoan
14 thanh 18; Diéu 32: stra khoan 2, diém 3.3,3.4,3.6 khoan 3: Piéu 33: stra khoan 2; Piéu
35: stra khoan 1; Piéu 36: stra khoan 5: Piéu 37: Bé khoan 4, bd sung didu 37A, Diéu 38:
stra khoan 1; Piéu 39: bo khoan 2, thay doi vi tri khoan 3,4,5,6,7 thanh khoan 2,3,4,5,6;
Diéu 40: sta khoan 2, 3: Diéu 41; stra khoan 3; Diéu 42: sita khoan 2; Diéu 43: stra khoan
3,4, b6 sung khoan 11; Piéu 44: sira khoan 2, stra diém 3.3, khoan 3, b6 sung khoan 9,10;
Diéu 45: bd sung diém 20,21: Piéu 46: stra khoan 2, bd sung khodn 5,6: Diéu 47: sta khoan
8; Diéu 50: sira khoan 3; Diéu 57: stta khoan 2; Diéu 64 sta khoan 1.

(¢d phu luc kém theo)

2. Uy quyén cho Hoi dong quan tri tiép thu y kién ctia Co dong nha nudce - Tong cong
ty mia duong I, sau Pai hoi C6 dong thuong nién nam 2013 tiép tuc nghién ciru b sung va
trinh Dai hoi Cé dong thuong nién nam 2014.

Diéu 6. Thong qua bau bd sung thanh vién HPQT va thanh vién BKS nhu sau:

1. Thong qua mién nhiém thanh vién BKS Cong ty, cu thé:

1.1. Bé Ba Tran Thi Lé Cham - Truéng BKS théi giit chire Truong BKS dé tham gia
ung cir vao HDQT Cong ty.

1.2. Bé C)ng Nguy Nhu Tién Diing - Thanh vién BKS théi 1a thanh vién Ban kiém
so4t Cong ty dé tham gia didu hanh Cong ty.

2. Thong qua bd sung thém sé lugng thanh vién HPQT 1a 2 ngudi, sb luong thanh
vién BKS la 3 nguoi.

3. Thong qua két qua bau bd sung thanh vién Hoi dong quan tri va thanh vién Ban
kiém soat nhiém ky II, nhu sau:

3.1. Danh sach nhan su trung cir thanh vién Hoi ddng quan tri

- Ba Tran Thi L¢ Cham.

- Ong Nguyén Héng Minh.

3.2. Danh sach nhan su tring cir b sung thanh vién Ban kiém soét

- Ba Ngb Thi Thu Hong.

- Ong Truong Cong Ding.

- Ong Nguyén Minh Tuén.



Trong d6, ba Ngo Thi Thu Hong duge BKS béu giir chire Tru(mg Ban kiém soat.
Diéu 7. Thong qua phuong an phén chia loi nhuan va chi trd co tirc nam 2012 nhu sau:

1. Loi nhudn trude thué: 44.717.309.356 dong
2. Thué thu nhép doanh nghiép: 6.664.294.440 dong
- Thué thu nhap DN phai ndp: 3.332.147.220 dong
- Thué thu nhap DN duoc mién dé lai quy DTPT: 3.332.147.220 dong
3. Loi nhudn sau thué: 38.053.014.916 ddng
4. Trich lap cac quy ttr lgi nhuédn sau thué: 11.035.374.326 déng
- Quy du phong tai chinh (5% LN sau thué): 1.902.650.746 ddong
- Quy dau tu phat trién (15% LN sau thué): 5.707.952.237 dong
- Quy khen thuéng phc loi (7% LN sau thué): 2.663.711.044 ddng
- Quy ho tro dia phuong (2% LN sau thué): 761.060.298 ddng
5. Loi nhudn chia ¢d tirc nam 2012: 35% 11.330.865.000 dong
6. Céc khoan chi tir 1oi nhuén sau thué trong nim 2012: 2.247.360.532 dong
7. LN liiy ké con lai duogc thong qua DHCD ngay 16/5/2012:  45.634.660.907 ddng
8. Téng loi nhudn con lai chuyén sang nim 2013: 61.017.636.497 dong

Piéu 8. Thong qua céc chi tiéu chi yéu cua ké hoach nam 2013, ké hoach vu ép
2013 - 2014 va mot s6 ndi dung thuc hién trong nam 2013 nhu sau:

1. Ké hoach nam 2013

1.1. Chi tiéu nguyén liéu

- Dién tich thu hoach: 10.966 ha

- Ning suit mia binh quén: 53 tin/ha

- Sén lugng mia nguyén liéu: 580.000 tin (mia qua can)

- Chét luong mia: Chit duong binh quan 10 CCS
1.2. Chi tiéu san phdm chu yéu

- Puong tring: 54.229 tan (gia thanh SP dudng: 13.944 d/ke)
- Phan bon: 25.000 tin

1.3. Gia tri tong san huong: 306.989 triéu dong

1.4. Céc chi tiéu tai chinh

- Téng doanh thu: 902.445 triéu dong

- Loi nhudn trude thué: 3.335 triéu df‘)ng

- Gia ban BQ ca thué SP duong: 14.550 ddng/kg

- Ty 18 ¢b tuc: 15 %

- NOp ngén sach nha nudec: 32.804 triéu dong

- Thu nhép BQ nguoi lao dong: 5.235.000 ddng/ngudi/thang

1.5. K& hoach stra chira 16n va dau tu bd sung thiét bi: 28.424 triéu dong, trong do:

- Nha may Son Duong: 10.188 triéu d(‘)ng

- Nha may Tuyén Quang: Théng nhat giao cho HDQT Cong ty trong qua trinh stra
chita Ion nam 2013 cia Nha may duong Tuyén Quang két hop cai tao, bo sung may moc
thiét bi, tip tuc hoan thién va én dinh day chuyén duong dé ép & cong sudt ép 2.400 TMN.
Tdng gia tri ké hoach sira chita 16n va dau tu bd sung thiét bi 1a 18.236 triéu déng.

2. Ké hoach vu ép 2013 - 2014

- Téng dién tich: 10.300 Ha, trong do:

+ Dién tich mia trong méi: 2.000 ha

+ Dién tich mia trong lai: 1.300 ha

- Ning sudt binh quén: 51,7 tan/ha

- San lugng mia nguyén liéu: 577.400 tan (trong d6 mia sach 560.000 tin)
- Chit luong mia: Chir duong binh quan 10 CCS

- Ty 18 mia/duong: 10 t4n mia/01 tan duong



- San phim dudng san xuét: 56.000 tin

- San phdm phén bon: 25.000 tan

Piéu 9: Thong qua mirc thi lao va kinh phi hoat dong ctia Hoi dong quan tri va Ban
kiém soat nam 2013 nhu sau:

1. Mtrc thu lao nam 2013:

Stt Noi dung bVT Tw T1 +T5/2013 Tiur thang 6/2013

Hoi dong quan tri
Chu tich d/ng/th 9.558.000 9.500.000
Phé chu tich d/ng/th 8.460.000 7.600.000
Thuong truc d/ng/th - 6.650.000
Thanh vién d/ng/th 6.300.000 5.700.000

2 | Ban kiém soat

- | Truong ban d/ng/th 8.460.000 7.600.000

- | Thanh vién d/ng/th 4.230.000 4.000.000

* Mtc thit lao cia HDQT va BKS sé duoc didu chinh theo ty 1é thay ddi tién lwong
toi thidu ctia nha nude.

2. Kinh phi hoat dong cua HDQT va BKS nam 2013 1a 0,2% doanh thu thuan. Giao
cho HPQT cén ctt vao tinh hinh thye té 1ap ké hoach va phé duyét chi phi cua HBQT va
BKS theo diing quy dinh ctia diéu I¢ cua Cong ty va quy dinh hi¢n hanh ctia nha nudc.

Piéu 10. Thong qua uy quyén cho Hoi dong quan tri lwa chon don vi kiém todn cho
nam tai chinh 2013 cua Cong ty CP mia duong Son Duong.

Piéu 11. Thong qua vi¢c xay dung va thuc hi¢n dé an “Té chuc lai bd may, co ché
hoat dong cua Cong ty ¢d phin mia duong Son Duong phu hop v6i nhiém vu, chién luge
phat trién cong ty giai doan 2013 - 2015 va dinh hudng dén nam 20207, cu thé:

1. Giao cho Hoi dong quan tri Cong ty xdy dung va td thuc hién dé an “td chue lai bo
may, co ché hoat dong ctia Cong ty CP mia duong Son Duong phu hop v6i nhiém vu, chién
lwgc phat trién Cong ty giai doan 2013 - 2015 va dinh hudéng dén nam 2020,

2. Giao cho Hoi dong quan tri: Thanh 1ap 02 phép nhan méi ctia Cong ty, cu thé: Chi
nhanh 1: “Nha mdy duong Son Duong”, Chi nhanh 2: “Nha may duong Tuyén Quang” - hoat
dong theo quy dinh cia Luat doanh nghiép, biéu 18 ctia Cong ty; Thuc hién giao von va tai
san; Xdy dung t6 chic - b may, co ché hoat dong va bd tri nhan luc cho 2 phap nhén moi -
bao dam quyén tu chu trong trién khai cac nhiém vu dugc giao va bao toan, phat trién vén.

Piéu 12. Thoéng qua tuy quyen cho HPQT thé chép toan bo tai san Cong ty CP mia
dudng Son Duong dé bao lanh vay vdn ngan hang.

Piéu 13. Dleu khoan thi hanh

Nghi quyet nay da dugc Dai hoi dong C6 dong thuong nién nam 2013 thong qua va
¢6 hidu luc ké tir ngay 11/6/2013 Hoi dong quan tri Cong ty ¢6 trach nhiém t6 chirc trién
khai thure hién Nghi quyét./.

T/M PAT HOI PONG CO PONG
CHU TQA\DPAI HOI - CHU TICH HDQT

- Toan thé C6 dong;

-HDPQT; BTGD; BKS;

- Céc phong ban, don vi;

- Thu ky HPQT;

- Cong bd trén Website ctia Cong ty;
- Luu Van thu.




