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THONG BAO
MOT HOP DAL HOI PONG CO DONG THUONG NIEN NAM 2013

Hoi ddng quan tri Thng cong ty ob phan Thiét bj dién Viét Nam (GELEX) trdn trong kinh
mién Quy cb ddng tham dy Dyi hdi ddng cb déng thuimg mién nam 2013

1. Thin gian: 08530 Thir sau - Ngiy 26 thang 4 nim 2013

2. Dis dilm: Hi trudmg Co quan Téng cdng ty b phin Thit by dién Viét Nam - Khu
cong nghiép Dei Ddng - Hodn Som - Tién Du - Bic Ninh

1. Chuomg trinh Dyi hji:

- Bdo cho kit qua hogt ddng SXKD nim 2012, phuong an phin phdi lgn nbudn nm 2012,
K¢ hogch SXKD v cic chi tidu co bin nim 2013,

- Béo cho hogt 8ng cia Hi dong quin trj nkm 2012

- Bao cho hogt ddng cla Ban kidm sodt nm 2012,

« Lia chon Cdng ty kiém todn cho nim ti chink 2013.

- Thisng qua Quf phat trién khoa hoc cong nghé cin doanh nghiép.

- Bdu thay thé thinh vién Ban kidm sodt

- Thimg qua sira 861 Didu 1§ Tong cong ty cb phin Thiét by dién Vigt Nam,

- Cde vin dé khic (néu cd)

4, Thanh phin tham dy:

4.1, Cb déng s hiru b phin cia Téng cong ty cd phin Thiét by dién Viét Nam co wén
trong danh sich cb dbng chit ngay 25/3/2013 hodc nguen dupe uy quyén hgp phap cia Cb ding.

4.2, C) ddng 44 trye tiép tham dir Dl hi thi khdng duec Oy quyén cho nguin khac. C4
ddng chi duge phép dy quyen cho mdt nguwin tham dy Dai hii, nguin duge Uy quyén khing dupe
Uy quyén lgi cho ngudi thir ba,

5. Dang ky tham dy Dgi hi.

Dé cong tic chulin b Dai hii duoe chu dio vi ding Ludt dinh, & nghi quy vi cb déng
gin gilly xie nhin tham dy Dai bji hodc uy quyén tham dv Dai hii. phifu ¢ cu thinh vién Ban
kiém sodt, phidu img cit thanh vién Ban kidm sodt (theo miu dinh kém) vé Tong cong ty chdm
mhit vio hoi 16W00 Thir hai - Ngdy 22472013, gii true tiép hode Fax theo dja chi

BY phin van thu - Tdng cong ty cb phin Thilt bj dién Viét Nam.

Dia chi: $6 10 Trin Nguyén Hiin - Quin Hodn Kiém - Ha Noi

Dién thoai: 04 38257979 Fax: 04 38260735, 0241 3847398, 024] 3847466

6. Tham dy Dygi hiji. Khi tham du Dai b, 42 nghy Quy ob ddng vin long mang cic thi
lidu hop @A nhin va Gidy chimg minh thur nhin din hodic gidly 10 tiy thin
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(Kém theo gidy Uy guvén twomg img vdi 56 c6 phdn nhdn Uy quyén)
3. Téng s cb phin ding ky tham de Dai hi dbng b dong thwimg nién 2012 :
............ b phin (Bing chit: )

Ping ky tham dy Dai hi ddng cb dong thuimg nién nim 2013 Tong cong tv cb
phin Thiét b di¢n Viét Nam, thyc hién cic quyén v nghia vy cila cb ddng theo quy
dinh cia Phap lujt vi Didu 1§ 16 chirc va hoat ddng Tdng cong ty ¢b phin Thiét bi
dién Viét Nam.
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3. Nji dung uy quyén:
Bén nhin uy quyén dwoc dai dién cho Bén uy quyén thyc hién viéc tham dy Dai hii
ding cb dong thuémg nién 2013 cia Téng cdng tv cb phin Thiét bi dién Viét Nam vi
thye hién moi quyén lgi, nghia vu tai Dgi hdi ddng ob ddng lién quan dén sb cd phin
duge uy quyén.
Bén nhén uy quyén ¢ tréch nhiém chiip hanh cac quy dinh cia Ban b chirc Pai hoi,
khing duge uy quyen lai cho ngirot thir ba,
Chiing toi hodin todn chju trdch nhi¢m vé vige uy quyén ndy v cam két tulin th nghiém
chinh cic quy dinh hién hanh cia Phap luft va Diéu 1€ 16 chirc va hoat djng Téng cing
ty co phin Thiét bj dién Viét Nam.

BEN NHAN UY QUYEN BEN UY QUYEN

{ Ky vi ghi rd ho tén) { Ky vi ghi rd ho én)




CONG HOA XA HOI CHU NGHIA VIET NAM
e lap - Ty do — Hanh phuc

;l.'-- i lail]

A .
» TH“:"T Hﬂﬂﬁ’ E NGHI BE E[l'.
BAN KIEM SOAT NHIEM KY 1

Kinh giri; HDOQT TONG CONG TY CO PHAN THIET B] BIEN VIET NAM

Chang tdi la cd déng, nhom cb dong

STT Ho vil tén SSCMTND/ | Nphy cap ‘ N elip | S CP sy | S6CPdd | Xicnhin
DEKD hiru cu
_ |
|
| !
| | [ | |

Téng s ed phin dé e, b phin, trong ing ... 2% Vin didu 18
Pé nghi cho t6i, chiing téi d¢é cir:
O B s S o B T e s e
CMNDIGBKEKD 88,0 Ny Ol L Noi clpi..ccineiinsen,
e T B e et
Tdnh &8 b willtn oo i it Chuyln nghnhzi....iiamiiommsimssimssins
:in':n dang strhine oo o co phin cia Téng cong ty ¢o phin Thiét bi di¢gn Viét
Mam.

Lam img cir vién tham gia Ban kiém sodt ciia Tong cong ty Thiét bj dién Viét Nam nhiém
kv L.
Trin trong.
. ngay...... thdng ...... ndm 2013
Co dong dai dién




CONG HOA XA HOI CHU NGHIA VIET NaM

E NGH] UNG CU
BAN KIEM SOAT NHIEM KY |

Kinh giti: HDOQT TONG CONG TY CO PHAN THIET B] DIEN VIET NAM

B I T i i e bbb b e e s ) ; e e P "
CMND/HO chiu sb:..........o.ooooeee.. Negdy elip:.....ocoiiiiin. Noi olp? oo
Trinhdd hoc vln: .......................... Chuyén nginh: .
Hién dang sd hiu:.........cociinerneriirnns cd philn, twong img ... ..o % Vin didu 1&
Dé nghi cho 16i duge wr img cir vio Ban kiém sodt cia Tdng cong ty cb phin Thiét bj
dién Viét Nam nhiém ky 1.

Néu duge chc ¢b dong tin nhi¢m biu lam thanh vién Ban kiém sodt, t0i xin dem hét ning

Iye v tim huyét cia bin thin dé dong gop cho sy phat trién cua Téng cong ty ¢ phin
Thiét bi dién Viét Nam.
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Bao cao kit qui hoat déng SXKD ndm 2012, phueng hirdng hoat 36ng nam 2013

Bao cao om tt 1 chinh n3m 2012 va § ki cia Cang ty kkm todn vé Bao cac tal
chinh ndm 2012

Bao cio hoat ddng cla Hai 8ng qudn tri wh két qua hoat 3dng nam 2012 va dinh
hirérng hogt dGng nam 2013

Béo cio hoat ddng cla Ban kiém soat ndm 2012
Té& trinh v Phuong dn phlin phii Ion nhudn rém 2012

Ter trinh v coc chi tiéu oo bin clia ké hoach ndm 2013 vé lua chon cdng ty kém
lodn cho ndm thi chinh 2013

Té trinh vl vic uy quydn thanh B, t chirc. hoat dOng. qudn i vi s dung Ouj
phat tidn khoa hoc va ciing nghé

Té trinh vh wibc mabn nhiém thanh vién Ban kidm soat
Tibu chudn gé e, irng ol thanh vign Ban kidm soat

Tor trinh vé vibc sira a& Didu 1 Tdng cng ty cé phdin Thilt bi dién Vidt Nam va Phy
lue ndi dung A& nghi sira abi

Dy thido Ngh| quydt Dai hdi ddng cd déng thireng nidn nam 2012

So ab chi duong
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BAO CAO
KET QUA SAN XUAT KINH DOANH NAM 2012
VA DI KIEN KE HOACH NAM 2013
(Tai Pai hi ddng ¢/ déng thwing nién nim 2013)

LTONG QUAN VE HOAT PONG SAN XUAT KINH DOANH NAM 2012.
I, Diic diém tinh hinh ¢6 dnh hwing dén két qui sin xuitt kinh doanh:

1.1. Khé khin

Nim 2012 1a mot ndm dc bigt kho khin dnu v nen kinh té Viét Nam do anh
hurimg nding né ciia cudc suy thoai kinh té todn ciu. Sic mua cta thi truong sit giam
nghiém trong, doanh nghié¢p g.,’;p nhiéu kho khin trong vigc tiéu thy san pham hoat
dong san xudt kinh doanh cim chimg, quy mé san xudt phai thu hep, ton kho cao,
khong dam bao da viéc lam cho ngudn lao dong... Cdc doanh nghiép thude "In:nng
Cong ty CP Thiét bj di¢n Viét Nam hoat dong SXKD trong bii canh chung ctia nen
kinh té, cling phai d&i mét véi tit ¢ cac kho khan thich thire d6.

Mit khic, chinh sach tién té thit chat, 1ai sudl cho vay vin & mirc cao, viec
tiép cin nguon von va mua bin ngoai t& cua Ngan hang riit kho khin lim anh huong
khéng nho dén viﬁ: nhap khiu vit tr phuc vu kip thoi cho san xudt lam anh hudmg
dén tién d6 san xudt cua cac doanh nghiép trong Tong cong ty phai sir dung vit ur
nhip khiu tir 50 - 70%.

Tip doan Bngn lwe Viét Nam EVN - khach hang lém nhit cua GELEX trong

nim 2012 phai dbi mat vai viec i co cdu toan dién va co hep mua sim déu tu cong.
Miit khﬁc EVN da hoan thanh co ban cac dy dn ludi dign ha dp ndng thon dang dich
chu;ﬂ:n manh mé sang xa}- dyng va viin hanh ludi dién théng minh. .. dan dén nhu
cdu cong to co khi va thiét bj dién gidm ddt bién. Nhu cdu c¢ong to co khi 1 pha 3
pha chi phuc vy cho vigc thay thé bio dudng dinh ky hing ndm: khoang 1- 1,1 triéu
cdi/niim va dang cé xu hudng gidm dan trong cic nim toi. Xu hudng chuyé én doi wr
cong to co khi sang cong to dign ur da chirc nang la tat yéu va bat kha khang the
hién ngay tr xiy dung ke hoach diu thiu mua sim VTTB cia EVN cho ké hoach
nam 2013,

Thj truémg bat dong san va xdy dyng dién nim 2012 dong bing va suy gmm
manh ca & trong nude va khu vyre do tic ding cua suy thodi kinh té toan cau, nén
doanh thu thj truémg ngoai dién lye va kim ngach xudt khiu nim 2012 cia Tong
cong ty giam manh.

Canh tranh trong nude va qudc té gia ting dic biét la tir Nha san xudt thiét bj




m Bdo cdo idng kdt ade 2017 cua Tdng cong ty CP thidt bi didm ¥iés Nom

dién Trung qudc va Asian nhu Thai lan, Malayxia, Singapore do cac Nha san xuﬂl
ndy tip trung day hang ra thi truémg nude ngoai voi gid thap dé b dip syt giam ci iu
ciia thi trudmg trong nuoc.

Tir ndm 2012 Ting Céng ty CP Thiét bj dién Viét Nam GELEX trién khai diu
thau cung cp VTTB 14 san phim dich vy cia cic Pom v thanh vien GELEX 'l.a
tong thiu cung ciip VTTB tich hop tir cdc Nha cung cip khac va nhap khéu. Sé
lgmg cdc Pau mbi cia Chu diu tw/ Bén méi thau, cic goi thau va du an tang dot
bién, thi tuc quy trinh dau thiu quy dinh dﬁ: thi cho timg du én theo nguon von
(KFW; WB, ADB va cac td chire tin dung qunc té, von ngdn sach, von EVN....) doi

hoi ca hé thong phai thay doi va dicu chinh phi hep.

1.2. Thudn lgi

Nam 2012 1a nm thir hai GELEX hoat djng 1hcu mo hinh Tnng Cong ty cd
phin vai mét loat cdc cdi cich manh mé, tdi co ciu lpi 16 chir, sap xép lao dong doi
du, chinh sach kinh doanh diéu chinh linh hogt theo sdt tinh tinh thi trwomng, diu e
ddi mai céng nghé va phit trién san phim mai ding huomg, hop 1, tiét kiém, hidu
qua.

Céac san phﬁ.m cla Tcimg Céng ty CP Thiét bj dién Viét nam di tao dumg dugc
cic thuong hiéu manh co uy tin tai Vigt Nam va khu vge Chiu A, Thai Binh duong
nhu: EMIC, CADIVI, THIBIDI, HEM, VIHEM, VINAKIP, nhiéu ]an dat huy
chuong ving, chimg nhin hang Viét Nam chit lwong cao, hing san xudt trong nude
¢t chit luong thay thé hiang nhip Ichau

Nim 2012 Tﬂng Céng ty di tb chirc chudi cde su kién quing ba thuong hiéu,
tham gia cic Trién 1dm, Hm thio chuyen nganh, Hi chi thuong mai va cac chuong
trinh giao thuomg, x(c tién thuong mai qubc gia tai Ha ngi, TP Hé Chi Minh,
Myanmar, Cuba, Lao.. Thuomg hiéu GELEX da din din khﬁng dinh duac vi thé
trén thj trudmg trong vi ngodi nudec,

Céng tac quén |y cdc linh vire hoat ddng tai GELEX duge minh bach hog, tiét
kiém chi phi, ¢6 quy ché tri luong va co ché dii ngd ngudi tai hop 1y v hudng 1o
sy chil ddng cao nhit cia timg t6 chirc ong Tong Cong ty. Tit ci cdc thinh vién
trong _Tung Céng ty phat huy tinh thin sing tao, dam nghi, dam lam, né luc phén
dau dé dat muc tiéu d3 dat ra.

IL TINH HINH THU'C HIEN CAC CHI TIEU SX KD NAM 2012,

Nim 2012 mic da gip riit nhiéu L:hu khin vai dién bién phirc tap cua nén kinh
& thé E,Iﬂ'l va tinh hinh kho khin ctia nén kinh té Vi@t Nam nhung nhér cé hudng di
ding, liy 'd'1| trudmg va khach hang lam co sé, tap trung toi da moi ngudn luc, phat
huy tinh thin chu dﬂng. sdng lao vii qu:,et tim khdc phuc kho khin ctia toan thé can
b cong nhin vién Tnng cong ty co hin Thiét bi dién Viét Nam, dudi sur chi dao
tryc tiep cua Hoi dmg quan trj va no luc cia lanh dao cac dom vi nén két qua sin
xuft kinh doanh niam 2012 cua todn Tong cong ty vi Co quan Tong cong ty di dat
cic chi tifu ma Dai héi dong ¢6 déng d3 giao, cu thé nhu sau:




m B o teveg ket ndm 2002 cwa Towwg cddeg oy CF thict bi dién Fodt Nam

1.Két qua mit so chi ticu SXKD chinh nim 2012 cua toan Tong cong ty

TT Chi tigu DVT | Thue | Thyehién Ty 1§
hi¢n nim  nim 2012 {%o)
- 2011
A B | C 1| 2 =01 |
1 | Téng doanh thu Iy dong | 7.027.089 | 8058341 114,68

2 | Loinhufintrudc thué | Ty ddng | 338407 185,970 | 114,05

1 ’ — i

. o Tr./nguéi/ ' '

3 | Thu nhip binh 7,10 7,58 106,76

| wohdpbinh Quin | " ihing | |

2. Két qua mgt 56 chi tiéu chinh nidm 2012 cua Co quan Tong cong ty

- Nim 2012
TT Chi tiéu DVT 2
K& hoach Thurc hién
1 [Chi tiéu san xudt kinh doanh
Doanh thu thudn Déng 1. 200.000.000.000f  1.230.755.332.241
Lai nhufin sau thué : | 76.250.000.000 179.038.035,.228
Thu nhip binh quin Tr/ng/th 7. 200000 7_800.000|
2 |Vé kinh phi HDQT, BBH
Thi lao HDQT, BKS Ddng S00,000 000 S00.000.000)|
_ |Quy thuimg Ban diéu hanh (0,5%
loi nhuin sau thué) A BUS. 190,000 B95. 000000
L - |Qu# lwong Tong gidm déc g 720.000.(KX)

1L DANH GIA CAC MAT HOAT DONG SAN XUAT KINH DOANH NAM 2012

1.Cong tic kinh doanh, thj trurimg, phit trién thuong hi¢u:

Tir nim 2012 Téng Céng ty CP Thiét bj dién Viét Nam GELEX trién khai déu
thau cung cip VTTB la san pham djch vy cta cic DPon vj thinh vién GELEX va
lﬂng thiu cung cip VTTB tich hop tir cac Nha cung cip khic va nhip khiu, Dic biét
tir dau nam 2012 cdc khach hang lom cua Tong cong ty nhu 5 Tq:lnj=I I..E'rni:. ty Bign lyc
thude Tép doan EVN da uy qu}ren manh hon cho cac dcm v| thanh vién cua minh
durge tryre T.Iép 10 chire mua sim thiét bj. Chinh vi vay 50 luong cic dau moi cua Chu
dau tu/ Bén mon thiu, cac goi thau va dy an tﬁng dot bién, thu tyc quy trinh ::‘Iau thau
phire tap, dﬁa thii cho timg du an theo ngudn von (KFW: WB, ADB va cic to chirc
tin dung qunr.: té, vén ngan sach, vén EVN. ) nén cong tic xdy dymg quan hé, thu
thip théng tin, t6 chirc thyuc hién diu thiu gip nhiéu khé khan.

Nim 2012 co quan Tong Céng ty d tham gia 94 géi thiu, trong do thau chinh
67 goi, thiu phy : 27 géi , triing thiu thye hién hop dunE 72 gdi trong dd 53 goi thau

3
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chinh, 19 géi thiu phy. Day 13 mét nd lyc lon co higu qua cao cia by phin kinh
doanh.

Djic biét trong ndm 2012 Tong Cong ty da dua ra thi truong thanh cong dong
san phim mdi 1 Tu phin phoi ha the thwomg hi¢u GELEX, dugc thiét ké, ché tao, 10
chire san xual & co quan TCT, d3 tring thau mot s6 dy an lén nhur dy én ning luong
nnng thén von WB cua Tong Cong ty Dién luc Mién Bic, dy an niing luong hiéu
qua von ADB clia Tong Cong ty Bign lyc Mién Trung, di an ning cao hiéu qua
néng lweng khu vire nong thén von KFW, gop phin thic diy tang treomg doanh thu,
lgn nhudin cia Co quan Tong cong ty.

Tong cong ty co phin Thiét bi dién Viét nam .u:p uc Xay :h,mg va phat trién
thwong hiéu GELEX, git vimg vi thé nha san xudt thiét bj dign hang diiu Viét Nam.
Sire manh cia thuong higu GELEX gin lién vai uy tin, chit lugng cde san phim,
djch vy cua Co quan TCT va tit ca cac Pon vi thanh vién Tong cong ty. Nam 2012
Téng Cﬂng ty di t6 chire chudi cdc sy kién quang ba thuong hiéu, tham gia cac Hji
chg quoc té hang cong nghiép Viét Nam, Hdi chg hang cong nghiép, Dién - Dién ti,
Co khi- Do luomg, Ty déng hod, Trién 1dm VN EXPO, Hoi thao chuyén nganh, Hoi
chg thuong mai va cac chuong trinh giao thuong, xuc tién thuong mai quoc gia tai
Ha néi, TP H5 Chi Minh, Myanmar, Cuba, Lao.. Thuong hiéu GELEX da din dan
khing dinh duge vi thé trén thi riomg trong va ngoal nuoc,

Eung cép cho khach hang day du moi r.hung tin khi khach hang cé nhu cau tim
hiéu vé cic san phim lhum'lg hiéu v ctia Tong cong ty.

Khéng chi quan tdm dén thi trmg nganh dign, T-::nb cOng ty con 13p trung phat
trién thj truémg ngodi nganh dién, Cic san phim thiét bj dign GELEX dugc day
manh viao cac du an nganh xdy dung xdy lip cong nghiép, quéc phong, dau khi va
xuit khiu tai chd.

1. Ciong tic quan Iy cic dir én dau tr
Nim 2012 Téng cong ty dang trién khai thye hién 3 dy 4n ddu tr, ey theé:

D dn diu tw xiy dung tod nha Vin phong Tong cong ty co phin Thiét bi
. dién Vigt Nam qu' 52Lé Bpf Hanh - Hai Ba Trung - Ha Ngi

Pdy la dy dn lém cua Tl}ng cong ty tnen khai thue hién tr ngay 08 thang 12
nim 2011 Toa Nha vin phong co 22 tang ndi; 3 ting him. Hién nay di hoin thanh
xdy dyng 3 tang him va 12 ting ndi cia toa nha, dy kién hoan thanh cong trinh vao
31 thing 12 nim 2013,

Die dn diu tw diy chuyén thiét b; cong nghé dé sin xuat mdy bién dién dp,
miy bién dong dién do liing trung thé .

Nim 2012 Co quan [‘nng cong ty di dau tu Hé thing thiét bj dcmg bé dic
Epoxy chiin khéng tién tién nhit hién nay, sir dung cang ngh¢ OTF (the hé thir 3)
ctia Hing HEDRICH - Dire, ning cao niing lue san xuit T U, TI trung the dip tmg
nhu cdu thj truémg. Dy in dd hoan thanh va dua vao san xuit on dinh trong thiang 07
ndm 2012.
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D dn Trung tim Thicong mai vi Viin phong cho thué tai 10 Tran Nguyén
Hiin - Hodn Kiém - Ha Ngi
DA duge Uy ban nhin din Thinh pho Ha Noi phé duyét ho so quy hoach cho
D dn. Tlépthanngmngiy s!ménl:.l'mup:l;pIhrandaum Ilncapphq:ldm
tw; lip HO so thiét ké va xin gidy phép xdy dimg. Muc tiéu nim 2014 sé bit dau trien
khudiutul)l,ran_

Héi dong quan trj Tﬂing cong ty di tip trung chi dao hoan thi¢n cung lac quan
ly, diéu hanh cac dv dn diu tu dim bao thye hign dung cac quy dinh vé quan Iy dau
tu cta nhi nuoc dang ban hianh, ding tién dd, dat myc tiéu. Trong qua trinh trién
khai dy 4n Hji dong quan tri ludn giai quyét kip thin nhimg vuong mic, kho khan
phat sinh. Cong 1ac quan |y dau tu, xdy dymg da co nhiéu tién b, dic hlll.‘.t la trong
cong tic diéu hanh cac hang muc cong trinh: cd ging dim bao tien 4§ vé thoi gian,
nhanh chong quyét toan dua cong trinh vao khai thic phyc vu san xudt kinh doanh

dat hiéu qua.
3. Cing tac tai chinh va quan Iy doanh nghi¢p

Hi dﬂng quan trj di chi dglu gidm sdt chiit ché co quan diéu hinh trong viéc
quan ly, sir dung von, tai san di phuc vy hoat ding san xuat kinh doanh ¢6 hiéu qua,
bmtmnva]:d:l.nmugu&n \unnumdﬁng Tinh hinh tai chinh lanh manh, co
tmmnlngpl'mtncnhm'-ﬂng. ldu dii. Co quan TCT dil 1ip Bao cao Tai chinh nam
va thué dom vj kiém toan theo diing qui djnh cia phip luit hién hanh va Ngh quyét
cuia Dai hdi dong co déng thuong nién nam 2012,

Dijc bi¢t ndm 2012 1di suat cho vay cua Ngin hang ting cao, -::hl phi von ting
va kho tiép cin. Tdng cong ty tap trung su dung linh hoat nguon von chi sé hir,
ting cwimg cic bién phip quan ly cdng ng, cong tic thu hédi vén, thng vong quay
von, tin dyng von tir cac ‘H’Mcungmgwi tu biing viéc mua hang tra chim, sir dung
linh hogt va hi¢u qua nguun von.

Viéc quy dinh vé thii han ndp bdo cdo Tai chinh nhanh hom, Iﬁng cuimg cong
Lac giam sat trong viéc cong bd thong tin nhit 14 ddi vii Cong tv niém yet, Cong ty
dai chung lém cia Nha nude cling doi hoi cong téc quan |y tai chinh cia Tong Cong
ty phai thye hi¢n nhanh chong, chinh xac.

Cong tac kiém soat tiét kigm chi phi durgre dc biét chi trong. Vit lrung san
xuit duge quin ly chit ché, djnh mirc vit w diéu chinh kip thin, tiét kiém va hisu
qua.

4. Cong tic quin Iy vin diu tw i cic cong ty con vi cong ty lién doanh,
lién ket

Hién nay Tong cong ty dang c6 von diu tu tai 06 Cang ty con vi 04 Cong ty
lién doanh, lién két. Téng s0 von ddu ti 1a 674 tv dng. Cong téc cing cd nhin sy
quin ¥ phin von cia Tong cdng ty tai cdc don vj thanh vién duge xic dinh la mot
trong yéu 10 vd ciing quan trong trong viéc thng cuimg quan 1Y va ndng cao higu qua
nguon von diu tr nén HOi ddng quan trj Tong cong ty dit:enhanhtmaghnécﬂ:mn
trong; dam bio nhin sy duge giai thiéu & phim chit, ning lye, kinh nghi¢m; nhin
duge sy dong thudn tir trén xuong dudi.
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Nam 2012 véi viéc nén kinh té Viét Nam tiép tyc chiu sy suy thodi cia kinh 1é
thé gidi ciing 14 ndm kho khin ddi voi mdt so cong ty thanh vién cia Tong cing ty.
Tuy nhién vin sy theo ddi sat sao, chi dso kip than cia Hoi dong quan tn) cling nhu
ban diéu hanh Téng cong ty, hiu hét cic don v déu gilr dugc sy on dinh va phat
trién trong hoat ddng san xudt kinh doanh. Két thic ndm 2012, két qua san xudt kinh
doanh cla céc dom vi thanh vién déu c6 I8i, lgi nhuin chia vé hiu hét |a dat va vugt
ké hoach dé ra tir diu nam. C6 mdt s6 don vi ting truomg cao ca vé doanh thu va lgi
nhudin nhy CADIVI, THIBIDI. Tuy nhién ciing co don vi con gap kho khin trong
sin xuit kinh doanh nhu Cong ty o phan Ché tao bién thé va vit liéu dién Ha N§j.

8. Cong tac ban hanh cac quy che quan tri ndi by doanh nghi¢p

Nim 2012 la nim thir hai Tong cdng ty hoat ddng theo mé hinh Tong cong ty
¢ phin. Mét logt cdc quy ché quan Iy ndi b trong Cor quan Téng cong ty di duge
xdy dymg mdi va ban hanh cho phi hgp v&i md hinh Téng cong ty 6 phan, D6 la:
Quy ché Tai chinh, Quy ch:é Quan 1y ndi bd, Quy che Tra luong, Noi quy Lao ding,
cdc dinh mirc va dom gia tién luomg... Trén co sd cac Quy ché quin trj ndy Co quan
Téng cong ty i td chirc thye hién nghiém tic gop phdn ning cao mdt budc vé cong
tic quin Iy cc mjt néi chung va cong tac quan Iy ta chinh noi riéng.

6. Céng tic k¥ thuit, cong nghé, quin Iy chit lwgng, nghién ciru phit
tri¢n san phim mai

Cdng tac k¥ thudt cdng nghé va qudn ly chil lvomg, nghién ciru phat trién san
phim m&i duoc Tong cong ty diic biét quan tim.

Tiép tye thye hién xuyén sudt myc tidu “Chit lvong sin phim tét 1 nén ting
cho sy ton tai va pht trién ciia Doanh nghiép™. Hé thing quin Iy chit lugng tiép tuc
duge ning cao, kiém sodt chit ché theo cic quy trinh sin xudt ciing nhu tuin thi hé
mﬁm I¥ chat lugng ISO 9001 , két hop hé théng quin li theo 1SO 9000 véi cic
hé thing quén li khic nhu TOM | 58 .vv...

Nim 2012 cong tic nghién ciu phat trién khoa hoc céng ngh¢ mdi, sin phim
mai di duge quan tdm va chu trong theo hudmg cii tién san phim, cii thién tinh
niing, On dinh chit lugng, ting thim my ddp tmg duge yéu ciu va thi hiéu cia khich
hiing.

Trén co so cic thiét bj duoc dau tw mdi, cong tdc thiét ké di co nhimg img
dung thiét thic trong nghién ciru phit trién sin phim mdi, may bién dién dp bién
dong dién do huomg trung thé kiéu dic Epoxy trong chin khéng dén 38,5kV. Co
quan Téng cong ty da dugc B) Khoa hoc cdng nghé ky hop dong giao chi tri thye
hién 02 dy dn khoa hoc cdng nghé cip Nha nuoc:

+ Dy én “Hoan thi¢n cding nghé san xudt thie nghigm céng to dign te da chire
ning - Cdng ta dign te thdng minh | pha 3 pha" -

+ Dy dn “Tiép nhgn chuyén giao cong nghé dé 16 chiee sdn xudt cong nghidp
TU. T1 do heomg trung thé kiéu dic Epoxy trong chdn khing dién dp 151 38,5 kV™,

Pdc bigt du an san xuat thir nghiém Cong to dién tir da chirc ning rit quan
L
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trong véi co quan Tong cong ty dé theo kip vai ké hoach trién khai Dy dn phit trién
ludi dign thdng minh cda EVN di duge Chinh phulhnngqu-l

Trién khai thiét ké va 14 chire san xudt thanh cong céc logi TU, T1 kiéu khé,
trong nha thay thé cho cic sin phim ciing loai phai nhip khau.

Trién khai ché thir va 16 chire san xudt cung cac dong Tu dién phan phéi ha
thé, trén co s& tich hqp cic loai sdn phim thiét bi dién cua cdc dcm vi thanh vién
T&ng cong ty dii sin xudt duoc. Pdy la nganh san phim mdi co nhiéu hia hen cia

Téng céng ty.
7. Coing tie To chire nhiin sy- Pio tao , Lao djng- Tién lwong

Cong téc quin I3,’r cde mit 1ai GELEX duge minh bach hod, tiét kiém chi phi,
co quy ché trd luomg vi co ché l-ﬁl ngd ngudi tai hop ly va hudng toi sur cha dong
cao nhdt cia timg td chirc trong Tdng Cong ty.

Pé niing cao hidu qua trong diéu hanh san xudt kinh doanh Téng Cong ty ludn
chii trong edng téc t chirc cin bd; sip xép lai co ciu 15 chirc, bd nhiém can b, thue
Mmtélmlg!i\:m}miung.dhm.dmuﬂmlaﬂdmgmpunghpmchunhu
uullﬂdéngculnltﬂunu Cuqmnl'ungﬂnngn d3 hoan thién quy ché tra lvong
mdi theo vj tri cdng viéc, nhim ddng vién khuyén khich nguoi lao dong phét huy
tinh thin ty chi sing tao, ning cao hi¢u qua cong vige, thu hit nhin tai, khuyén
khich nguén lao dong gin bo liu dai véi Tong Cong ty.

Co quan Tdng cong ty dam bdo thye hién day du cic chinh sdch cho ngudi lao
ddng nhu: trang bj BHLD, dong BHXH, BHYT dung quy dinh vi thire hién mua bao
hiém tai ngn cho ngudi lao ddng. Thye hién tot viée thanh todn tién lwong theo Quy
ché tri lvong, thanh todn luong hing thing cho CBCNV diy du, ding théi gian
khéng dé xdy ra thic mic khiéu nai. : .

Co quan Tdng Cdng ty d3 thyc hién tét cong téc dio 190, bdi dudng dé khing
ngimg ndng cao trinh dé chuyén mon nghiép vu cho cin b nhdn vién cac Phong
Ban chirc ndng, cong tic dio tao lai va dio tao ndng cao, o chirc on thi ning béc cho
cong nhiin trye tiép sin xudt luén duge duy tri thue hign ding quy dinh.

8. Cdng tic an toin lao djng, phing ching chiy nd

Thye hién bt cong tic kiém tra gidm sit ky ludt an todn lao djng . Trang bj
dayduqﬂnhhinhohudhguti:phmguwhanlﬂiInudéngchﬂﬂﬂumlau
dong theo dlng quy dinh. Thyc hién 1t cong téc phong ::hung chdy nd, an ninh quéc
phong, phdi hop vai cong an PCCC Khu cong nghigp 16 chue d:gn lgp phong chay
chita chiy dgt két qua 161 Trong nim 2012 toin Téng céng ty khong dé xiy ra chay
nd, an ninh duge dim bao, khong cd tai nan lao ddng xdy ra.

Cong dodn da phdi hop voi chuyén mén td chire tht widn 18 Qubc gia vé an
todn lao dong phong chdng chay nd, thuomg xuyén kiém tra ¢dng téc bdo ho lao

déng.
9. Cing tée cong doan, doan thé xi hii

Nam 2012, hudmg mg cic cufc vin dong cia chinh quyen dja phuong rong
viéc thuc hign céc vu ddi voi dja phuong va hoat ddng xi hdi, Tong Cong 1y
d3 dong gop va phdi hgp cing BCHCDCS, Poén thanh nién tham gia vin dong
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ngutn lao dong dong gop: Qui dén on dap nghia dé xdy dung nha tinh nghia, cin
nha tinh thuong, phung dudng Mg Viét Nam Anh Hung, me Liét s§, cham soc
thuong, bénh binh...; Qu¥ hoc gidi song tot va dong gop dong bao bi thién tai ld
lut...

Cong doan, doan thanh nién trong toan Tong Cong ty do phoi hop tot vai
chinh quyén té chirc t6t cac phong trio thi dua, to chirc thim quan cho lao déng nir
nhin ngdy 8/3; ting qua cho cic chiu con CBCNV nhan ngay 1/6 va khen thuong
cic chdu ¢d thanh tich hoc tdp trong ndm hoc 2011-2012, tich ¢ye 16 chie cac hoat
déng giao huu van nghé, the thao cho CBCNV khat diy tinh thin dodn két, thi dua
lao ddng sin xudt trong Téng Cong ty.

10. Cong tic thi dua khen thuong :

Co quan Tong Cdng ty va cdc.Bon vi thanh vién thire hign 16t quy ché thi dua
khen thuéng do Hoi dong qua trj ban hanh dp dung va thyc hién lhum:, nhat tmng.,
toan Tong Cong ty. Té chirc cong doan Phoi hop vi tao diéu kién tét cho doan thé to
chirc cdc phong trao thi dua lao djng sin xuat. Thuc higén tot -:u»n;._,r tac binh xét thi
dua thing, quy theo dung quy dinh, dd kip thii dong vién khmcn khich ngun lao
déng ndng cao trach nhi¢m, hing say sin xudt, thuc hién 1ot nhiém vy SXKD cua
Pon vj.

IV -KE HOACH SAN XUAT KINH DOANH NAM 2013

1. Muc tiéu san xuit kinh doanh nam 2013

Nam 2013 tinh hinh kinh ié trong nudc va quﬁc e dl,r bdo vin con nhléu kho
khin, thach thirc va da xudt hién nhih'lg nhén t5 bat lgi mai; nguy co bit dn kinh té
vi mé, 13 suit ngin hang c6 xu thé gidm nhung chua giam ngay trong ngin han.
Viéc thit cht diu tu cong vi Tap dodn Dign lyc Viét Nam EVN - khich hang lon
nhit clia Tong cong ty dang trong qud trinh tai co ciu nén nhu cdu thiét b dién phuc
vy cdc cong trinh xay dyng dién trong nude chua co diu hi¢u cai thién rd rang. Gia
ca -:.ar.' vt tu nguyén liéu chinh trén thi tnromg vin dién bién phirc tap, kho luimg,
nguon hang khan hiém do anh huémg cia thién tai, bdo li, cic tham hoa thién nhién,
tinh trang diu co... Canh tranh nginh hang trong nuac va quoc 1é ngay cang quyet
liet, kho ngua: trir ¢o nhimg nha san xuat trong khu vuc xa hang bing moi gia dé
thu hdi von, giam hang ton kho liu ngay do nhu cau tidu thy nganh hang giam.

2. Ké hoach dy kién cic chi tiéu SXKD chinh toan Tong cong ty nim
2013;

Vi két qua san xuit kinh doanh ndm 2012, trén cor s dy bao, phén tich, danh
gid tinh hinh thj truémg, tmh hinh kinh e xd h§i ndm 2013, Téng cong ty cd phin
Thiét bi dién Viét Nam quyét tdm phan diu hoan thanh cdc chi tiéu ké hoach nam
2013 dé ra, cy thé nhu sau:
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2.1. Ké hogch thye hign todn Tong cong ty nim 2013:

) Chi tiéu i Dy unh KH 2013
| | Téng doanh thu Ty dbng 8.800
2 | Loi nhudn trude thué | Ty dong 386
3 | Binh quin thu nhép cua ngu lao dwg Tr./nguin’ 7.8
| Thang J

2.2. Ké hoach thyc hién tai Co quan Tong cing ty nim 2013

T Chi tidu pvT K& hoach niam 2013
| |Téng doanh thu Tr dbng | 280,000
2 |Loi nhudn sau thué 190,000
3 |Chi trd cb e To/nam 12
4 _|Binh quan thu nhap ngui lao dong Tring/th 8.0

3. Mjt si bién phip thye hign :

Tnng mng ty di xdy dymg ké hua.ch trong 5 ndm, véi myc tiéu ndm 2015 Tong
cmgwdutungdmnhmuﬂunmnmwngnghléplé 10.000 ty dong. Vi chi tiéy
nay chungmphindm toc do ting trudmg binh quin la 10%/ndm.

Pé thyc hién thing lgi cdc myc tidu ké hoach trén, ndm 2013 s2 13 ndm ban ¢
gop phin thyc hién thanh cong myc tiéu trén, dong thoi timg budc tao nén ting cho
sy phit trién on dinh ldu dai, ching ta Wp trung vao cic giai phap co ban sau:

a. Téi cdu tric co quan TCT va cic Don vj thinh vién Téng Cong 1y ; co ciu
lai nganh hang tai cac Bom vj; slip xép luc luong lao dong, kign toan bo may quan ly
cic cﬁp 1 Tﬁng Cong ty dén cac Pon vi thanh vién dé dap (mg duge ahu cdu phit
trién cua Téng Cong ty trong giai dogn hién nay va tiromg lai

b. Tang cudmg ning lue qudn ly; tién hanh theo hudng chuyén nghiép. Tiét kig¢m
chi phi san xudt, giam gia thanh 8¢ ning cao ndng luc mnhunnhcuasanphnm dich
vi. Gilt vimg thj truomg di cé, xiy dung chinh sich kinh doanh; chién luge thi
trudmg hop Iy dé timg budc mé rong thi trudng ke ca trong nude, mo ring ra cic
nude trong khu vue va trén thé gidi, truoc mit tip trung cho thi truomg Lao,
Cambodia, Myamar,

¢. Tiép e duy tri vit phit trién thi phin trong nwde d6i voi cac san phim thiét
bi dién truyén théng. Nghién ciru, ché tao cdc san phdm mai chit lugng cao ma thi
trutmg dang va s& c6 nhu cu gop phan han ché nhip khiu va thie day ting trudng
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doanh thu, lgi nhudin ciia Téng cong ty. Trude mit tip trung phit trién cde sin pham
mdi la Cong to dién 1t da chirc nang; Hé théng 1 dién cao the, trung thé, ha thé.

d. Ddy manh cong tic xiy dung va quing ba thuong hi¢u GELEX ci trong va
m nude dé thuong higu méi cia Téng Cong ty GELEX vdi slogan “Sic manh
tir uy tin" trd thinh thuong hiéu qudc té,

e. Thng cudmg cong tic quan ly, Iuém tra; giam sat viece thyue hign trien khai 2
Dy dn diu w la dy dn xiy dung tru sé Tung cong ty tai 52 Lé Dai Hanh va Dy an
xiy dyng Khach sgn, viin phong cho thué tai s6 10 Tran Nguyén Hin. Dam bao céc
dir dn chay kip tién 80, dam bao chat lugng va dic biét 1a tudn thi dung cic quy dinh
vé quin ly diu t ciia Nha nudc.

f. Té chirc thyc hién 5t cic phong trio thi dua tiét kiém, sing kién cai tién ki
thugt thiét thye higu qui. Quan ly, kiém soat tot chi phi san xudt, ha gia thanh sn
phim, niing cao higu qua hoat dong SXKD.

g. Tiép wc thyc hién ké hoach ddi mai va sip xep lai co ciu 1O chir, sip xép
lgi lao dgng phit hgp, gon nhe nhim ndng cao tinh tw chi va higu qua trong quan ly.
Thyc hi¢n dio tao ning cao trinh 46 cia lyc lwgng lao dong phi hop vai thiet bj
cong nghé méi dé ning cao hiéu qua SXKD vi thu nhdp cho nguii lao dong.

h. Tlng cuémg moi quan hé h try 1in nhau , wu tién dinh don hing, hop dong
cho cic Pom vj trong Tong Cong ty nhdm tgo cong dn vigéc lam, ting doanh thu va
lgi nhudn cho todn Tong Cong ty.

Vi truyén thdng doan két, nd lye vugt kho cua tip thé can b cdng nhin vién
wrong Tong cOng ty, dic biét la Co quan Téng cong t:,.f{ v sy hop tie, gidp dié caa
cdc ¢d dong trong Tdng cong ty ching ta tin twong Tong cong ty ¢d phﬂ.n Thiét bj
dién Viét Nam sé hoin thanh toan dién cdc chi téu nim 2013 ma Dai hdi s& thong

qua.

GIAM DOC

Nei nhan:
- HDQT TCTY,
- Cic DVTV TCTy,
- Lam VT

Nguyén Trong Tiéu
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BAO CAO TOM TAT TAI CHINH NAM 2012

STT Chi tiéu Ma 56 $6 cudi k§ 56 déu ky
(31/12/2012) (0101/2012)
I |TAISAN NGAN HAN | 100-BCPKT | 1.206.560.033.686| 965.393.510.845
| [Tién vh cdc khoin trong duemg tién | 110-BCDKT | 361.672.624.621]  322.474.500.200|
2 |Cic khoan ddu tu thi chinh ngin han | 120-BCDKT 463.537.632.3001 146947 750.000|
3 |Cickhoinphiithunginhan | 130:-BCDKT | 308.770.375.394| 403419216923
4 |Hang tén kho | 140-BCOKT | 65.930.074.111] 87641 876960]
5 |[Tai sin ngin han khic | 150-BCOKT 6.649 327.260 4910 166,762
Il |TAISAN DAI HAN 200-BCOKT | 904.032.010.982)  $83.305.181.468
| |Céic khodn phai thu ddi han | 210-BCDKT B -
2 |Tai san cb dinh 220-BCDKT | 220.808.127.425|  175.299.366.498|
Tai san o6 dinh hiu hink 221-BCDKT | 164220815180 158769273024
Tdi sdn 6 dinh vo hink 227-BCDK 53333332 8.376.885 564
___|Chi phi xdy dsmy o bin dd dang BO-BCDKT | 36524978 913 8133107910 |
3 |Bat domg sin diu tu 240-BCDKT : _ 7
4 |Céc khodn ddu tw tai chinh dai han 250-BCDKT | 655975947655 666 829 258 555
5 | Tai sin dai han khic 260-BCDKT | 27.247.935902] 41 176.556.415
TONG CONG TAI SAN 270-BCDKT | 2.110.592.044.668| 1.848.698.692.313
111 [NO PHAI TRA | 300-BCDKT | 522 057)  286.198.261.374
| |Nongin han J10-BODKT |  485.422.377.776] 231 606.15 3.1241
2 |Nodai han o= 330-BCDKT | 37433873.281] 54592102650
1V [NGUON VON CHU SO HOU 400-BCPKT | 1.587.735.793.611| 1.562.500.430.936
|| [Von chi i hi _| 410-BCDKT | 1.581.785.793.6111 1562 5'.'_”_-4.3_[!291
__|Trong d6: - ¥n ddu e coa CSH | 411-BCBKT | 1.400.000.000.000 |400.000.000.000
- Thing du vén ¢6 phin _412-BCDKT
|- Chénh léch ty gid héi dodi | 416-BCDKT - {4135__ :
- Quy ddu wr phit trién _ 417-BCDKT - |
- Quf du phing thi chinh | 418.BCDKT 2 000 000000 7]
- Loi nhudn sau thu€ chua phan phéi | 420-BCDKT | 179.785.793611] 162 HTESEJ_ o
2 |Ngudn kinh phi, qu§ khae 430-BUDKT 5.950.000.000 ;
TONG CONG NGUON VON 470-BCDKT | 2.110.592.044,668| 1.848.698.692.313




v |KET QUA KINH DOANH Nam2012 | 1O ';'::;*;‘;:I“l““
| |Doanh thu bin hing vk OCDV 17.KQKD | 1231.506.876.123| 1125504 725.904
2 |Cdc khodn gidm trit doanh thu 18-KQKD  751.543882) 6807701480
3 [Doanh thu thulin vé bin hing va CCDV | 19-KQKD | 1.230755.332.241] 1.118697.024.424
4 |Gid v hang bin | 20-KQKD | 1041141 412.313]  959.264.120.681
| 5 |Loi nhudn gop vé bin hing va CCDV 189.613.919.928|  159.432.903.743
6  21.LKQKD | 133590966311 160.630.789.980
7 22.KQKD 7.860920506]  15.707.327.649
8 23KQKD | 19631575936  56.700.714 341
9 24.KQKD | 79863357901 58325144530
10 215.849.031.806  189.330.507.203
I 368440057 51914847
12 | - 10.608 §.881.550
13 |Loi nhuan khc _ 368429449 43033297
14 [Téag loi nhuln ke todn trsde thué | 216217.461.255]  189.373.540.500
IS [Thuk thu nhap doanh nghicp 2SKQKD | 37.179426027| 26825782117
16 [Loi nhusn sau thué TNDN 179.038.035.228  162.547.758.383
17 |Lsi cobin trén o6 phiéu 26-KQKD 1.279 1161
VI |CAC CHI TIRU TAI CHINH COBAN ~ DVT TR T Lol
122011
| |Coclu thi sin % = . B
- Thi sin dii harn/Téng thi sin _ 42.8% 47,8%
- Thi sn ngdn han/Téng tii sin $7.2% 522%
2 |Coclu nguén vin %
- No phii tri/Téng ngudn véa | 248% 15.5%
- Ngudn v6n chil s hitu/Tdng ngudn von| 15.2%| 84,5%
3 |Khi ning thanh toin Lén
Kb g hch o bach 23 Y
'lﬂl-inln:lhmhlniuhtuhinh . ]‘_'5_ o 42
s [1ysstiginhaanssatbos NS | % 4
- Ty sust LNST/Téng thi sin
- Ty suft LNST/Doanh thu thuin
. Ty suft LNST/Vén ddu tu chis s hity
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Vi Bao cdo i chink ribeg cho nim i chine it thac ngdy 3111272011
cila Tibng Cang ty Cé phin Thide b dijm Vigs Nam

Kink gi: Hipi dbng Quin trj
Ban Thag Gidm abc Thng Chag ty Co phin Thiét b| difn Vijt Nam.

Chimg wi, Chng ty TNHH Kiém todn ASC 83 kifm todn bio cdo thi chinh riéng cho alm ti chish
két thilc ngdy 31/1272012 cia Tdmg Cdng ty Ci phdm Thide bj dign Vigt Nam ghm: Bang cin 850
ké todn tal ngdy 31 thing 12 nim 2012, Bdo cdo két qud hogt d0ng kinh doanh, Bdo cho hu chuyén
tién 1€ vi Bin thuydt minh bibo cio thi chinh cho ndm thi chinh kit thie ngdy 31 thing 12 ndm 2012
duc trinh by t trang 06 dén trang 36 kim theo.

Vide lip vi trinh biy Bio cio thi chinh nby Suic trich nhuém cis Thng Gidm dbc Ting Cang ty.
Trich nhadm cia chdng 85 i Sua ra § kife vé cic bio cio niy s @ trin kit qull kibm todn cas
chiing B0

Corsir § kidn

Chimg 15i 48 thye hidn cleg vide kidm toln theo cic Chulbe myc kidm todn Vidt Nam. Cic chuiln
mwe mity yéu chu cing vidc kidm todn Up ko hoach vii thye hedn 68 o 57 dim bio hop I ring cic
béo cio thi chinh khdng con chim dyng cic sai 38 trpng véu Cheng 1i &1 thye hidn viéc bidm 2
theo phurong phip chon mbu va dp dung cic thir nghidm cln thide, cac bing v minh nhing
thdng tin trong bio cdo thi chinh, ddnh gid viéc mdn thi che chudn myc va ché 30 ké todn hidn
hinh, cde nguyén the vl phuong phip ke todn duge dp dyng, che wde tinh vi xét dodn quan trong
ciia Ban Gidm db¢ clng nhu cich wrinh biy tng quat cie bio cho ti chinh. Ching 18i cho ring
chng vige kidm todn cla ching t5i @1 dua ra phimg co & hop Iy & ldm cin el cho ¥ kifn cia
chiing i

¥ kifn cia kidm todn vién

Theo § ki ciia ching 1, Bio cio thi chinh ridng di phda dnh trung thuc v& hop Iy én cic khia
canh trong ybu tinh hink thi chinh cia Tdmg Cdng ty Cf phin Thife bj dign Vigt Nam i ngiy
31 thing 17 nlen 2012, ciing nha kit qui kink doarh v cic Julng I tién 18 cho ndm thi
chinh kit thic ngdy )1 thing 13 nlim 2012, pbii hop voi chulen muyx v ché 80 kb todn Vet Nam
hién hinh vl cic quy dinh phap |y <o laén quan vE vik lp vi trish bity Bio <40 th chish

CONG 3Y° M TOAN ASC
© Phé Thag Gibm dde Kibm todn vién

F A

y ¥ "G T = ‘.‘- —
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Kt Chi Think Trim Thj Hank
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TONG CONG TY COPHAN  CONG HOA XA HOICHU NGHIA VIET NAM
THIET B] DIEN VIET NAM Dic 1ap - Ty do - Hanh phic

So:  TBODVN/BC-HPQT
Ha Néi, ngay 10 thang 4 nam 2013

BAO CAO CUA HOI PONG QUAN TR]
VE KET QUA HOAT BONG NAM 2012 VA BINH HUONG HOAT DPONG NAM 2013
TRINH PAI HOI PONG CO DONG THUONG NIEN NAM 2013

I- KET QUA THU'C HIEN NHIEM VI CUA HDOQT NAM 2012:

1- Ddnh gid tinh hinh hoat déng ctia Tong cong 1y frong nam tai chinh,

Niim 2012, trong hoan canh thj truémg tiéu thy sin phnm ciia Tong cong ty bi
thu hep, tat cé cac san plum va dich vu cua Img cong tv déu chiu su canh tranh
gay gt trén th; trwngwchnluung.gmhan vé hang nhip liu nhumg Hu;udnng
quan trj di linh dao toan ngcmgty\rumquamm kho khin tho thach dé hoan
thanh vugt mirc ké hoach nim véi tong doanh thu ting 14.68%, loi nhuin trudc thué
ting 14,05% so voi ndm 2011... va la mirc ting trudmg cao nhat so vin ¢ic doanh
nghiép nginh co khi thude B Cong Thuong.

Trong nm qua, vai tro chi d.-;m clia Hoi dong quan trj Tnng cong ty doi v
hoat dong san xuiit kinh doanh cé the danh gia la hu:u qui v tong b nhudn trude
thué cia toan Téng cong ty dat 386,04 ty dbng. Dé dat duge két qua trén, Hoi ding
quén trj Tong cdng ty di phai rdt linh hoat, sing tao trong cong tic diéu hanh vai
nhimg giii phip cu thé nhy: . o .

- Thuimg xuyén clip nhit thong tin dé kijp thin ndm bat tinh hinh san xuat

kinh doanh; ‘

Kién tri bam sat muc tiéu doanh thu, muc tiéu lgn nhudn dé co nhimg bién
phlpchldaudléuhinhchudgng, linh hoat, d:mbanph:u hodn thanh chi
titu ké hoach ma Dai hai dong c0 dong thuémg nién nim 2012 43 thong
qua;

- Chi dgo sat sao, p-hc chum:hpt]ml bao cio va dé xuit cia cic thinh vién

HBPOT, dai dién phan von cia Ton cong ty tai cac dom v,

HO trg cdc don vi vé tai chinh dé diu thiu, thie hién du an;

Py manh cOng tae thi truong, phat tnén thiremg hidu théng qua vige tao
dung dugc cic thuomg higu manh ¢6 uy tin gl Viét Nam va khu vue Chau
A, Thii Binh dwong nhu: EMIC, CADIVI, THIBIDI, HEM, VIHEM,
VINAKIP cho céc san phim cia Co quan Tong cong ty va cac dom vj
thanh vién;

Tip trung chi dao hodan thign céng tic quan Iy, diéu hanh cic dy &n diu
dam bdo thyc hién ding cic quy dinh vé quin Iy dau 1w cua nha nuéc,
dam hau ding tién d9, dat muc tiéu, dua cing trinh vao khai thic phuc vu
san xuat kinh doanh dat hi¢u qua.




2 Hoat déng cua Hoi dong quan tri:

Hoi ddng quan tri Thng cong ty gom 05 thanh vién, trong do ¢o hai thinh
vién tryc tiép didu hanh hogt ddng cia Tong cdng 1. Nam 2012, cic thinh vién Hi
ddng quan tr) Tong cdng ty hogt ddng twomg d déu tay, dim bdo phit huy so
truwomg vi thé manh cia timg ¢4 nhin trong linh vyc duoc phin cong.

Hoi déng quan trj duy tri cde cude hop thuimg ky, thie hign nghiém tic cac
nguyén the, quy dinh theo cde Quy ché da ban hanh, ding quy dinh cia Phip ludt va
Pidu 1¢ cla Tng cong ty |

Trong nam 2012, Hi ddng quin tr} &3 ticn hanh 10 phién hop, ban hanh 11
Nghj quyét, 14 Quyét dinh theo diing tham quyén duoc qui dinh tai Didu & va Quy
ché Quin tri ndi bd Tdng cing ty. Noi dung cic Nghi quvét, Quyét dinh cia Hji
ddng quin trj déu dugc thong qua vai sy nhdt tri 100% cia cic thanh vién du hop.

Tdng thit lao cho cde thanh vién Hji ddng quin tri va Ban ki¢m sodt Tong
cong ty trong nam 2012 theo Nghij quyét Dai hii dong c6 ddng thutmg nién 1a 500
triéu ddng.

3 Trién khai val gidm saf vige therc huén Didu lé. Ngh guyét Dt hoi dong cd
ding v cdc Nghi quvét cua Hii domg quan tn .

H quan trj Tong cong ty ludn chi ddng trién khai cdc nhiém vy theo
qui dinh tai Diu 1¢ va Nghj quyét ciia Dai hdi dong cb dong, chi dao sdu sit Co
quan diéu hanh trién khai nhigm vy, ddng thid vin hoat dong Kidm tra, giam sat theo
qui dinh. J

Trong ndm 2012, Hdi déEquim tri dA thye hién giam sit Tng gidm déc va
cic cdn b quan Iy rong viée: 10 chirc thue hién Nghi quyet Dai hbi dong co dong
thuimg nién ndm 2012, viéc tnén khat cic Ngh quyér. Quyét dinh cia Héi dong
qudn trj, cdng tic didu hinh hoat dong SXKD cia Tong cing ty, dam bao phi hop
v cde qui dinh cda phdp ludt, tuin thi Didu 1§ T6 chie va hogt ddng cia Tong
cong ty,

Két qua gidm sit cho thily Tong gidm ddc vi cac can bd quan ly trong Tong
cong ty ludn hodn thinh nhi¢m vy duge giso vii tinh thin trdch nhi¢m cao nhit, da
18 chirc trién khai thyc hién nghiém tic va c6 hiéu qua Nghi quyét Dai hoi dong cb
ddng, cdc Nghj quyét, Quyét dinh cia Hdi ddng quin tri, vi sy 6n dinh va phét trién
bén ving ciia Téng congty.

4. Cong tac sdp xép, co cdu 16 chirc, nhdn su

Nim 2012, HOi dong quan tr d& ban hanh quvét dinh cir che thanh vién
HPQT dai dién phin vin cia Tong cong ty 1gi Céng ty cd phin Diy cap dién Vie
Nam, Cdng ty c6 phin Ché tao May dién Viét Nam - Hungary vi Cong ty cb phin
Vit w vi Xay dung Ha Noi khi HDQT tai cdc dom vi ndy két thic nhiém ky; Thay
dbi nhin sy tham gia Hi ddng quin tri tai cic dom vic Cong ty of phin Khi cy
dién 1, Cong ty cb phin Ché tao bién thé va Vit hidu dién Ha Noi, Cong ty cb phin
GELEX - CAMBODIA, Nhin chung, cdc can b dugc Iya chon déu phat huy tie
ning lye kinh nghi¢m vi tham gia dig hanh SXKD hiéu qua.

5. Céing tdc tdi co cdu nguon vin dedu tw ciia Tong cong ty

~ De phi hgp v chién luge kinh doanh cia 10ng cing 1y, trong nam qua Hi
déng quin trj Tong cOng ty di quyé dinh diéu chinh co ciu vin diu tr tai mit sb
chng ty con. Cu thé 1i' ting ddu tr vén t3i Cong ty cb phin Div cép dién Viét Nam,




Cong ty e phﬁn Tl'uﬂ b dign, Cong ty ¢t phin GELEX - CAMBODIA; giam vin
dau tu tai Cong ty co phin San xuat va thuong mai EMIC,

6. Céng tde quang ba hinh dnh .*huﬂng hi¢s GELEX

Vi ngin sach khong lom nhl.mg viée quang ba hinh anh thuomg higu mai cua
Tﬁng unng ty ]m hét sire hiéu qui. GELEX gitr ddy ludn dugc nhin nhin la; Iq:mg
cong ty co phan c6 linh vire hoat dong rdng; Nang dong, hiéu qua; Quan tam dén
trach nhiém x3 héi.

Hinh &anh thuong hiéu GELEX di budc dau duge nhin dién tai cic nudc
trong khu ve (Campuchia, Lao, M}anrna.r} nhu 12 mét tip doan sin xudt thiét bi
dién hang dau cia Viét Nam véi diy cap dién mang thuomg higu CADIVI, may bién
thé Tt [IBIDI, dong ho do dién EMIC, d:,mg co dién HEM v.v... Vie tip trung sic
manh cia Tung cong ty dé gici thigu da gidp nang cao vj thé clia lnm, cong ty, cdc
Céng ty thanh vién voi cdc d5i tac tai nuée ban va lam ting cuomg hi¢u qua cia
hoat diong kinh doanh thuong mai.

7, Cong tdc quan :',1-" cd dong:

Céng tic quan 1y ¢o dong duge thye hign theo ding qui dinh cua phap ludt va
Diéu 1¢ cia Tong cong ty.

Tai thii diém chnl danh sich cd dong ngay 28 lhang 3 ndm 2013, Inng cong
ty ¢O tong sn 1.021 cb dong, trong d6 co6 07 co dong phap nhin ndm gil
130.768.800 cé phin, chiém 93,4% von diéu 1&.

8 Kér ludn. . . .

Mac dit phai d6i mat voi rit nhiéu kho khin, thach thire coa nén kinh té, Hai
dong quéan tri di bam sat muc tiéu va chi dao Co quan diéu hanh Téng cong ty hodn
thianh cic muc tiéu ké hoach ma Pai héi déng 6 dong thudng nién nim 2012 d3 dé
ra.

Hai dnng quan tri va Co quan diéu hanh di trién khai tot, r.'lllng trinh twr qui
dinh trén moi mar. ¢Ong tac nhur: diéu hanh hoat djng SXKD, sdp xép o chirc nhan
sy, co cdu lai nguun von, ting cuomg quan ly tai chinh, didu tur xay dimg co ban, dau
tur phat tnen san phim mdi,..., dim bao lgi ich cia Tong cong ty, cua cb dong cling
nhir quyén loi cla ngua lao du;-ng.

I1- KE HOACH HOAT PONG CUA HOI PONG QUAN TRI NAM 2013:

Nim 2013 va nhimg nﬁm i diy, kinh té the gin’ri wi khu vyre duge du bao tuy
ch mt;rl s6 thudn h;rl nhimg vin tiém dn nhimg nhin 16 bit én. Theo do, bén canh dy
bao vé su phuc hbi u.rng bude cia kinh té the gidi, gid ca hang hoa va dich vu, dic
biét 1 gid cia cdc nguyén vt liéu diu vao cho san xudt tiép tuc cé xu huong ting sé
gy ap lye dén hoat dong san xuft kinh doanh trong nudc.

pe thye hign thing lon nhigm vy SXKID ndm 2013, dam bao hi¢u qua von diu
tw cho cac co dong, Hdi dﬂng quén trj Tong cong ty da dé ra phuong hudng hoat
dong tmrlg nam 2013 nhur sau:
Xdy dymg chién hroc hoat djng kinh doanh cia Co quan Tong cong ty va
cdc cong ty con, cu thé hda mot s0 nhi¢gm vy, gial phip hanh dong phu
hop vin dic diém tinh hinh kinh @ nim 2013 va tinh chit dic tha cua
timg don vy,




- Tang cudmg cac hogt ddng xic tidn thuong mai nhim tranh thi co hdi
tang xulit khiu sang cac thi truomg tiém nang va thi trudmg trong khu vre,
Tiip trung phat wrién thi trudmg trong nuoc.

manh hoat ddng xiy dung vi bao vé thuong hiéu nginh hing, san
cia Tong cOng ty dic bidt li thuomg hidu GELEX theo cic myc
tiéu, ndt dung cia Chuong trinh Thuong hidu quic gia.

- Tiépﬂlﬂﬂﬁymmhuiwci{T&gﬂngt}',nan:cmnhglwcmhm
va hi¢u qua hoat ddng cia Tdng cong ty. dong gop vio phat trién kinh té -
x8 hoi twong ximg véi ngudn lye hién co bao gom tai chu tric Co quan
Ting cdng ty va céc cong ty con, cdng 1y hién két; co ciu lu nganh hang
tai céc dom vi; sip xép luc hugng lao ddng; kién toan by may quan 1y cac
cdp dé dap img dugc nhu ciu phit trién cia Tong cdng ty trong giai doan
hié¢n nay va tuong lai . .

- Ting cuimg cong tic chi dao, gidm sit Co quan diu hinh vin muc tiéu
tang hi¢u qua SXKD. _

- Gidm sit cht ch& tién d va qui trinh thic hién cdc dy dn diu v, dic bigt
14 Dy dn xdy dymg Try s& viin phong Tong cong ty tai 52 Lé Pai Hanh,
Ha N,

- Clndfdh&iI:milu;lildlcﬂacédhlgwﬁﬂécc&imihﬂmnhlp,quy&Iqi
vi didu kién lim viéc cia ngudi lao donz.

Dé dat duge muc tiéu, ké hogch nam 2013, Hoi dong quan tri Tdng cong ty
mong tiép tyc nhin durgc sy ung hd, chia s¢ va hop tic cia cic o ddng nhim dat
durge hidu qué kinh doanh cao nhit.

Trén diy la Bao cﬁukﬁquihﬂl‘l ddng nam 2012 va kd hoach ndm 2013 cua
Hoi dong quan tri Téng cong ty. Kinh trinh Dai hoi cb dong xem xét thing qua.

- DHCD thutmg nsén 2013;
- UV HBQT TCTy,

- Thur ks TCTy;

« Luu VP HROT




TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NaMm

THIET Bl BIEN VIET NAM Biée lip - Ty do - Hanh phie
JAN KIEM SOAT «e-0o---

Ha Noi, ngay thang (4 ndm 201 3

; BAO CAO
TONG KET HOAT DONG CUA BAN KIEM SOAT NAM 2012
TAI DAL HOI PONG CO DPONG THUONG NIEN NAM 2013

Can cir Lujt Doanh nghiép sb 60/2005/QHI 1 ngiy 29/11/2005;

Cain cir Chirc nang, nhiém vy ciia Ban Kiém soit quy dinh tai Diéu I¢ 16 chirc
v hogt d0ng cia Tong cdng ty cb phin Thiét bj dién Viét Nam;

Chin cir Quy ché th chire va hoat dong cia Ban kiém soat:

Chn cit Bao cdo Tai chinh nim 2012 va tinh hinh thye té hogt ddng cua Ting
chng ty cb phin Thiét b dién Viét Nam.

Ban Kiém sodt Téng cong ty cd phin Thiét bj dién Viét Nam bdo cao Dai hoi
8bng cb ddng thuimg nién vé cic mit hoat ddng cla Ban kiém sodt trong ndm 2012

nhu sau:

. Hogt djng cia Ban kiém soit nim 2012

Ban Kiém sodt Tong cong ty cd phin Thiét bj dign Viét Nam gom 03 thinh
vién duge biu tai Dai hdi ddng cb dong lin thir nhit v déu lam viée kiém nhiem.
Nim hogt dgng 2012, Ban kiém sodt hop dinh ky hing quy¥, thuémg xuyén trao doi
qu.ldiénllm;iﬁﬂmildédtw thi nhi¢ém vy theo quy dinh cia phap lujt

Trong ndm 2012, Ban kiém sodt 43 chis d0ng thuc hién nhiém vy kiém tra.
gidm sdt vige tudn thi cdc quy dinh cia phip lujt, Diéu 1§ Té chire vi hoat ding cia
Tﬂni cong ty, Nghi quyét Dai hi ddng cd dong thudng nién 2012 trong viéc quan Iy,
didu hinh toan b hoat dong sin xudt kinh doanh cia Tdng cong ty. Bao gdm nhimg
ndi dung sau:

- Xem xét tinh phi hop cic Quyét dinh ciia Hi ddng quan tri, Ban Tdng giam
dbc trong cong tic quan Iy, diéu hinh. Kiém sodt trinh ty, thit tuc ban hinh cc vin
bén ciia Téng cong ty, phi hop véi quy dinh cia Phap ludt va Didu Ié Tdog cong tv,

- Kiém tra, dinh gid cc quy trinh trong yéu cia Tlfﬂ_:gr:ﬁngty nham phat hién
nhimg nii ro tiém ting hodic nhimg thiéu sét, tir d6 d¢ xudt nhimg kién nghj va gidi
phip phi hop.

- Thim dinh Bio céo Tai chinh hang quy vi nAm. Phan tich, dinh gia tinh
hinh thi chinh, hidu qua hogt ddng. khi nang bdo toan va phat tridn vin cia Tang
Cong tv.




Ban kiém soit di thyc hi¢n T vy duge giao mit cach trung thyc, cin
trong, nhim bio dim lgi ich hop phip t5i da cla Tong cong fy va cd ddng cua Tong
cong ty.

1. Két qui kiém tra, gidm sit tinh bop I¥, hyp phip trong quin I va dicu
hinh Timg Céng ty.
1. Hogt djng cia Hji ddng quin tri (HBQT):

- HDQT Tong cdng ty gbm 05 thanh vién, trong 4 co 02 thanh vién trye ticp
tham gia diéu hinh Téng cong ty. Cic thanh vién HDQT da cha ding thue hién
nhi¢m vy trong timg linh vizc dugc phin cong.

- Trong nim, HDQT Téng cdng ty 44 tién hanh 10 phién hop, ban hanh 11
Nghi quyét v 14 Quyét dinh dé thing nhit vé chién uge, dinh hutmg phat tnén. ké
hogch sin xudt kinh doanh va chi da0 cong tic quin I¥ trong pham vi thiam quyén cua
Hoi ddng quan tri. Cic Nghj quyét, Quyét dinh cia HDQT déu dugce ban hanh mit
cdch hop 1€, ding vai thim quyén.

- HPQT thuimg xuyén gikm sat Ban Diéu hinh trong vige trién khai v4 thure
hién Nghi quyét Dai hji dong cb dong va cic Nghi quyét, Quyét dinh cia Hi dong
qudn trj.

HDQT da hoat ding ding chirc ning. nhi¢m vy, tuin thu dang quy dinh cua
phip lujt, Didu 12 T chirc va hogt djng cim Thng cing ty, Nghi quyét cia Dai hdi
dﬂn; cb déng.

1. Hogt djng cia Ban Tdog gidm dbec Thog chng ty:

Ban Téng Gidm dbc Tong Cong tv thudmg xuyén chi ddng dé xult, kién nghj
vi bdo cdo HDQT cic vin dé, ndi dung cdng viée thuic thim quyén xem xét, quyvét
dinh cia HDQT.

‘Ban Téng Gidm ddc gbm 03 nguii, trong d6 02 ngudi Ia thanh vién HDQT
nén ndm bit dugc diy di chi truong, dinh hudmg cia HDQT; chi ddng trong viée
trién khai, thye hién. Ban Tdng Giam déc ting cuimg cong tic quan Iy va didu hinh
Téng cong ty theo tiéu chudn 1SO 9001-2008 va cic quy ché quan 1y ndi bd di dugc
ban hinh. Trong ndm, Tdng cong ty da ra sodt lai cic quy ché, quy dinh ndi bo dé
hoin thién cdng tac quan ly. Xdy dyng va ban hinh quy dinh thu hoi phé lidu, quy
dinh vé chng the phi trong vi ngodi nudc, sira ddi va bd sung quy ché tién luang cho
phi hop véi thye té SXKD.

Thing 22012, theo in duge HDOQT phé duyét, Ban Tng gidm dbc da
sip xép lgi b méy sin xult 3¢ phis hop voi tinh hinh SXKD cua Téng Cong ty nhir
sdp nhip Xudng Ep nhya vio Xuimg Lip rip, hop nhit phong Thiét ké nghién ciu
phit trién va phong Cong nghé thanh Phing K9 thuit. Phin cdng nhi¢gm vu rd ring
cho cde phong ban, xuong sin xuft. Theo d6, co chu lai nhin sy, bo nhiém mai va
didu chuyén cong tic di voi mdt sd cdn b quin 1y: bo tri, sip xép lai lso ddng cho
hop Iy va phis hop vdi thyre 1€ hogt djng SXKD cia Tong Cong ty. Viéc sdp xép lai
bd mdy sin xudt lam tinh gidn, gon nhe hon cho cdng tie quan Iy va mang i hidu
qud rd rét trong hoat ddng cia Tong Cong 1y.

(1)




Pinh k¥ hing thang hodc djt xudt Tdag cing ty 1O chirc hop giao ban dé dinh
gid nhimg vi¢e di lim, kiém diém lai cdng viéc di gao cho timg bd phin, giki quyet
cic viromg mie trong qui trinh thye hién cong viée va ban mén khai cong tie uép theo

Ban Tong gidm doc 83 diéu hanh Tong cang ty ding chire ndng, nhi¢m vy vi
quyén han. Hoat ddng cia Ban Téng gidm déc ding nguyén tic v hidu qui

Két qua thim djnh Bio céo tii chinh ndm 2012

Ban Kiém sodt thong nhit voi cdc ndi dung Béo cao Tai chinh ndm 2012 cua
Thng cong ty da duoc Cong ty TNHH Kiém todn (ASC) kiém todn. Xet trén phuong
di¢n trong yéu, Bso cho 1ai chinh di phin dnh hop Iy, trung thyc tinh hinh @ chinh
tai thiri diém 31/12/2012 ciing nhw két qua kinh doarh trong nim thi chinh 2012, phi
hop voi cée chudn myc va ché 39 ké todn hién hanh
1. Mt sé chi tidu SXKD chinh thue hign ndm 2012

HL

Pom vi tink: VND

cui Tifv KE HOACH mycmgy 0P
|. Tbng Doanh thu Wi co quan TCT 1.364.714.738 609/
I'rong db: - DT thudn BH va CCDV| 1.200.000.000.000] 1 230.755.332.241| 102,56%
- DT hogt djng ti chish | 133390966311}
- Thu nhdp khic 368 440,057
2. Thng chi phi 1.148.497.277354)
3. Tong lgi nhudn trwie thué TNDN|  205.000.000.000)  216.217.461 255| 105,47%
4. Tong loi nhujn sau thué TNDN 176.250.000.000]  179.038.035.228] 101,58%

2. Tom tdt tinh hinh tai chinh cia Téng Cong ty tai thoi diém 31/122012:

Lai sdn;

CHi TIEU S0 TIEN (VND)

1- Tai sin ngin hyn _1.206.560.03.686
. Tién vi cic khoin tomg duong tidn 361.672624 621
2. Céc khodn diu e tii chinh ngin han 46.537.632.300}
3. Cikc khodn phii thu 308.770.375 394
4. Hing 1bn kho 65.930.074.111
5. Thi sdn ngin han khic 6.649.327.260

11- Tai san dil ban 904.032.010.982
I. Thi sdncd dinh 220.808.127.425
2. Céc khodn ddu t tai chinh dai han 6355.975.947.655
3. Tai sdn ddi han khic 27.247,935.902

Tong thi sin 2.110.592.044.668




Neudn vén:

CcHi TiEy SO TIEN (VND)

I - Ny phii tri 522856251087
| 1. N ngin han 4854371776
4 Ny dhi e _37433.873.281
I1- Vin chii sé hiru _ ~ 1.587.735.793.611
| Vonchdsohin _ __1.581.785. 193611

2. Ngudn kinh phi, quf khic 5950000, 000
Ting nguin vin 2.110.592.044.668

3. Sir dung va huy djng vin:

Ngudn vén ciia Tong cong ty 1a khodn tién gop vin cia cac ¢ dong, dang duoc
sit dyng d¢ sin xudt kinh doanh va diu tur phét trién.

Nam 2012, Ting cong ty md rong diu tr ra bén ngmi_hé.ng cach mua thém t_::E.-
phdn cia mdt sO cong ty thanh vién v&i muc tiéu ndm gid ¢o phan chi phdi nham on
dinh vi phit trién san xudt kinh doanh tai cic dom v) do. Cu the

ce | shuhe Tk [ T
Tén Chag ty |dhu 1w thém mus thim ndm gid | nim gik
(CP) cb phin (VND) | ban diu mii

|Cong ty CP Thiét bj dién | 139264 | 2353561600 | 64.00% | 65.16%

b ———

Clng ty CP Diy vh cap dién VN 216,000 1,247 992000 | 60,26% 61.13%

Téng cong ty ciing d3 thyc hién diu wr ning cao ning lec sin xullt vai cic hang
myc chinh sau:

STT Hang myc chinh 43 hoan thinh Gid trf thi sin
| |Cong trinh Xucmg Bién dong - Bién dp 7.292.317.273
2 [Thiét vi bidn abi dién ap, thn b, phong didn cuc by | 2,660 633,791
3 |Lo nung b thing dic epoxy chin khdng "~ 2.314.080.000|
4 Hé thing dix epoxy chin khing 16.078 793 856
5 |May cubn ton ty dong e 89 cao | iaasosears

Cong trinh nha xwdimg vi cie thiét bj didu tu 44 hoan thanh va dua vao sit dung,
phit huy hiéu qua phuc vy sin xuft kinh doanh cia Tdng Cong ty.

Cong trinh xiy dyng “Try s& vin phong Thag cong ty Thiét bi dién Viés
Nam" 131 50 52 L& Dai Hinh - Hai Ba Tnmg - Ha Nju duoc nién khai thue hién
thing 127201 1. Hién dang trong qud trinh thi cdng. <hi phi xdy dyng cdng trinh phat
sinh trong ndm 2012 la 57.262.357.194, déng.

Cic thi tye diu tw xiy dyng cong trinh, diu tr mua sim thiét bj duge thye
hién ddy dd, tén thi cic quy dinh hién hanh vé quin 1y diu .




IV,  Kétludn va kién nghi :

Mim 2012, trong béi canh khé khin chung cia nén kinh 1€, bing su ning
ding, quyét dodn cong tic didu hanh, Téng cong ty cb phin Thiét bj dién Vi&t
Nam 43 nd lyc dat c@n&mmmsm}hmmmmcmmu
hﬁdﬂﬂﬂhﬁd&;cﬁd&!‘mmmzﬂtlgm Vin diu tr cia cde cd ding
dw:bhmﬂphﬂm&n

Nhim ndng cao hiéu qui diu tr vin ra bén ngodi, Téng Cing ty di giso
ahi¢m vy vi bd nhiém cin bd bd sung cho cdng tic quin Iy vén tai cic dom vi thanh
vién. Theo 46, Tdng Céong tv cin chi trong hon troag cdng tic dio 130 v¢ quan 1
cong ty cho cdc chn b 1a dai dign vin v cic ddi nromg duge quy dinh i Thong
12120127 TT-BTC cia B Tai chinh.

V.  Ké hoach hoat djng cia Ban Kiém sodt nim 2013

Duy tri hogt ddng dinh ky hang quy. Chu ding hon trong viéc giam sat vé mon
mit hogt déng cia Tong Cong ty, dim bao quyén lgi hop phap cho cde cb dong,

Tiép tyc thyc hién tdt cdc nhiém vu cia Ban Kiém sodt duge quy dinh tai Lujt
Doanh nghiép, Diéu 1¢ To chirc vi host ding Tdng Cong ty va Quy ché hoat déng
cua Ban Kiém soat.

TM. BAN KIEM SOAT

TRUONG BAN
— -
I‘.____II""‘ t}ql
. Cde od m
- Lurw BKS

NGLUYEN TH] THANH YEN




TONG CONG TY CO PHAN CONG HOA XA HOIL CHU NGHIA VIET NAM

THIET BI PIEN VIET NAM Pc lip - T do - Hanh phue
..... P | ¥ pp——
S6: - [TBDVN/TT - HDQT Ha Ngi, ngay  thdng 04 ndm 2013
TO TRINH

Vé phuromg dn phan phii lyi nhugn nam 2012

Kinh giri:  Dai hji ddng cb ding
Tong cdng ty cb phin Thiét bj dién Viét Nam

Can cir Didu I Té chirc vi hogt ddng Tdng cing ty o phin Thiét bj dién Viét Nam
durge thing qua tai Bai hii déng cd dong 1in thir nhit ngay 28 thang 11 ndm 2010 va duge
sira d6i tai Dai hoi dong cd ddng thutmg nién ndm 2012,

Can cir Quy ché Tai chinh Tng cong ty cb phin Thiét bi dién Viét Nam;

Ciin cir két qua sin xult kinh doanh ndm 2012, Bao cao Tai chinh di duge kiém toan
vi Ban kiem sodt thim dinh,

Hiu déng quin tri Tong cong ty co phidn Thiét bi dién Vigt Nam trinh Dai b
ﬂung cd ding Phuong an phin phﬂ‘-: lgi nhudn nlm 2012 nhe sau:

By vy tinh - VINE

STT Chi tiéu Nim 2012
I |Téng lgi nhuin trude thué TNDN o 216.217.461 255
2 |Chi phi thué TNDN — -  37.179.426.027
3 |Lginhujnsauthud TNDN 179.038.035.228
‘4 |Lgi nhugn phin phi o 176.895.000.000|
Trong do: B e e
Chi tra c.‘rj e 12%  168.000.000 I'T{-'"U
| Qi dir phong tai chink - 2.000.000.000
| Qui khen theimg phuic lgi __ 6.000.000.000
Cuy thieing Ban diéu hink (0.3% LN sau Ihue,i  E95.000.000
5 |Lid nhudn dé lai chra phin phii 2.143.035.228

Kinh trinh Dai hai ddng cf d8ng xem xét va thong qua




TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

THIET BI PIEN VIET NAM u@-:ur--"l‘vi~ Hanh phic
§6:  /TBRVN/IT - HDQT Ha Noi, ngay  thang 04 ndm 2013
TO TRINH

Vé cde chi tifu co bin cia ké kogch ndm 2013 va
lira chon Cong ty kiém todn cho nam tdi chink 2013

Kinhgii:  Dai hdi ding ¢ dong
Tong chng ty ¢b phin Thict bj dign Vit Nam

Can cir Didu 1§ T6 chirc va hogt ddng Tong céng ty co phan Thiét by dién Viét Nam
duge thong qua 1 Dar hin ﬂlﬁn;gté dong lin thir nhit ngdy 28 thang 11 ndm 2010 va duge
sim dbi tai Pai hiji dong ob dang thuimg nién nam 2012,

Can cior Quy ché Tai chinh Tﬂliug chng ty ch phfl.n Thiet bj dién Vigr Nam,

Hai dong quin tri Tong cong ty cd phan Thié b dién Viét Nam trinh Dai il ding
c0 dong xem xét

1. Cic chi tiéu co bin cia ké hoach nim 2013

STT Chi tiéu PVT | K& hoach 2013

I |Vésin xuit kinh doanh

- |Tong doanh thu Déng | 1.280.000.000.000
- |Lg nhudin sau thué TNDN N | 90 000, 000. 000
- |Chi trif ¢ nir %u/ndm 12
2 |VE kinh phi HPQT vi Ban diéu hinh

= |Tha lao HDQT va BKS Bong 500000000
- |Qud thuimg Ban diéu hanh 0,5% LN sau thué

2. Lya chgn Cong ty kiém todn cho ndm tai chinh 2013

f]}' qu}én cho HPOQT lya chon mét trong hai dom vi kiém todn cho ndm tai chinh
2013, cu the:

a. Cdng ty TNHH dich vy tur vin Tai chinh ké todn va kiém todn (AASC)

Bia chi : 4 | L& Phyng Hidu - Hoan Kiém - Hi Noi

b. Cdng ty INHH kiém todn ASC

Bia chi : 56 33 - Ngb 24 Ding Tién Dong - Png Da - Ha Noi

Kinh trinh BPai h{i dﬁng el dﬁng xem %61 vi thing qua cdc chi tiéu co ban cia ke
hoach ndm 2013 vi lua chon don vj kiém todn cho nidm (4 chinh 2013




TONG CONG TY CO PHAN  CONG HOA XA HOI CHU NGHIA VIET NAM

THIET B] DIEN VIET NAM Bic lip - Tw : - Hanh phic
86 TBDVNTT - HPQT Ha Noo mpdy  thamg 04 ndm 2013
TO TRINH
Vi vifc uy quyén thank Idp, 16 chirc, hoat djng, quan Iy v sir dung
Qui phdt trién khoa hoc va cong nghé

Kinh giri: Dyl hi diing cd déng
Thng cong ty cb phin Thiét b dién Vigt Nam

Cin cir Luft Khoa hoc cdng nghé s 2120000QH10 cus Quic hin nuix: Cong hoa xB
hi chis nghla Viét Nam ngiy 28 thing 6 nim 2000,

Chn cir Thdng tu 15201 UTT-BTC cua By Tis chinh ngay 09 thing 02 nim 2011 vé
viée huomg diin thanh Lip, 1 chirc, hogt dgng. quan Iy va siz dyng quf phat tnén khoa hoc
v cdng nghé cia Doanh nghiép va Thong tw [052012TT-BTC ngay 25 thang 6 ndm
2012 cia B Tii chinh sim dbi bd sung Thing ws 152011 TT-BIC,

Can cir Didu I Td chirc v hogt ding Tong cang ty cd phdn Thuét by dién Viét Nam
duge thdng qua tai Bai his dﬁngcéd&ngfinlhunﬂl ngay 28 thang 11 ndm 2010 va dupe
sira didi tpi Dl hi ddng ed dong thutmg nién ndm 2012,

Hi dbng quin trj Téng cong ty cd phin Thié bi dién Viét Nam trinh Dai hoi
dbng cb dong xem xét uy quyén cho Hii ddng quin i

- Thinh lp, tb chire hoat ddnz. quin IV va sir dung Oud Phat tridn khoa hoe va
cOng nghé cia Tdng cong ty cd phan Thiét by dién Viét Nam theo quy dinh cua phip
ludit haén hanh

- Trich Qu¥ Phit trién khoa hoc cOng nghé ndm 2012 14 6 ty ddng
Kinh trinh Dgi hii ddng ob ding xem xét vi thing qua
T™. HOI BGHG l}l’ﬁ‘um




TONG CONG TY CO PHAN  CONG HOA XA HOI CHU NGHIA VIET NAM

THIET B] DIEN VIET NAM Dijc lip - Tw do - Hanh phic
..... i = === =
$4: © [TBPVN/TT - HPQT Ha Nt ngdy  thang 04 ndm 2013
TO TRINH

Vé vige midn nhigm thanh vien Ban kiém sodt

Kinh gin: ~ Dai hji dong cb déng
Ting cing ty cd phin Thict bj dign Viét Nam

Cin cir Diéu I& Té chirc vi hoat dong Tdng cdng ty ¢ phin Thiét bj dién Viét Nam
dupe thing qua tai Dai hii dbng cb dong ln thir nhit ngay 28 thang 11 nam 2010 va duge
sim 384 tai Dai héi dong cd d6ng thuimg nién ndm 2012,

Ngiy 28 thang 3 ndm 2013, Hyi ddng quan trj Tdng cong ty cd phin Thiét b
dién Viét Nam nhin duge Don cia éng Pham Ngoe Thing — thanh vién Ban kiém
sodt nhiém k¥ 1 xin théi khong tham gia thanh viéa Ban kiém sodt Thng cdng ty tir
ngay 01 thang 4 nim 2013 vi Iy do cd nhin.

Héi dong quan trj Téng cdng ty trinh Pai hoi dong cd ddng xem xét mién
nhigm chirc vy thanh vién Ban kiém sodt cia éng Pham Ngoc Thing to ngiy 01 thing
4 ndm 2013

Tréin trong.

TM. HOI PONG QUAN TR]
— _CHU T|CH

—— _--.,M:-' '\__.
TONG CONG TY™ oy

\=a 1)




TONG CONG TY CO PHAN CONG HOA XA HOLCHU SGHIA VIET NAM

THIET B| BDIEN VIET NAM e lip - r?; - Hysh phuc

Ha Ngi. ngay  thang 04 ndm 2013

TIEU CHUAN
DE CU, UNG CU THANH VIEN THAM GIA
BAN KIEM SOAT NHIEMKY 1

Can cit Didu I Td chic vi hoat 8jng Tong cing ty b phin Thiét bj dién Viét Nam
duoc thing qua tai Dai hii ddng ob ddng lin thir nhit ngay 28 thing 11 nim 2010 va dugc
sira dbi tai Dai hdi ddng cd ddng thuimg nién nim 2012,

Hoi ddng quan tri thong béo tiéu chudn dé cu, (mg cir thanh vién Ban Kiém sodt
nhi¢m ky | nhur sau:

Thinh vién Ban Kiém sodt

I. D¢ cir, img cir

Céc b dong ndm @it cd phin c6 quyén biéu quyét oo quyen gdp so quyen bidu

guydt cla timg nguwin lai vor nhau dé dé o che (mg vién Ban Kiém soit

- (b ddng hodc nhom cd déng ndm gitr tir 10% dén dudi 30% sb ¢b phin ¢o quyén

biéu quyét trong thén han lién tuc it nhit sau thiang duoc dé cir mat thanh vién,

- Tir 307 dén dudn $0% duoc 32 cir hai thanh vién.

- Ttz 50% wd Ién duoc 3 o ba thanh vién,

2. Tiéu chudn cia thanh vién Ban kiém soat

- Tir 21 tudi trd 1én, 6 diy du ndng lye hinh vi din sy vi khong thube ddi
fugmg b cim thanh lip va quin 1y doanh nghiép theo quy dinh cda Ludt Doanh nghiép,

- Thinh vién Ban kiém sodt khdng duge gil cac chirc vy quin Iy Tdng cong ty
Thinh vién Ban kiém sodt khing nhit thiét i cf ding hodc li nguin lso ding cua
Tdng cong ty.

- Khing phai la v hodc ching, cha, cha nudi, me, me nudi, con, con nudi, anh
chi em rudt cia thanh vién Hoi dong quin m, Ting Giam dde, Ké toan tnromg va
ahimg ngudi quin Iy khic ciia Tong cing ty.

- Khing phii i nguin trong bd phin ké toan, tai chinh cia Tong cong 1y va
khdng phii Ia thinh vién hay nhin vién ciba cOng ty kiém todn dc Lip dang thye hién
vide kidm todn bdo cao Thi chinh cia Tdng cdng tv




TONG CONG TY CO PHAN  CONG HOA XA HOL CHU NGHIA VIET NAM

THIET Bl PIEN VIET NAM Dijc tip - Ty do - Hanh phuc
- olhg = = = ==
5. TBDVN/TT - HBQT Ha Ngi. ngay  tharg 04 ndm 2013
TO TRINH

Vé vige sira ddi Diéu Ié Tong comg tv co phin Thiét bj dign Vit Nam

Kinh g Dai hji dong cb ding
Ting céng ty cd phin Thiét bj dién Vigt Nam
Chn cir Luli Doanh nghiép cia nudc Cong héa x3 hdi chu nghia Viét Nam s
602008/QH11 nghy 29 thing 11 nim 2005 vi cb hiéu lrc thi hinh tir ngly 01 thing 7
ndm 2006,
Cin cir Thing e 12120127TT-BTC cia Bd Ta chinh ngay 26 thing T ndm 2012
qui dinh vé quan iy cong ty ap dung cho cic cong ty dai chung.
Can cir Didu 1é T4 chirc va hoat ddng Thng cong ty cb phin Thiét bj didn Viét Nam
dupc thing qua tpi Dyl his dong cb Sdng lin thir nhit ngay 28 thang 11 nkm 2010 v duoc
sira 361 tai Dai hii ddng o ddng thuomg nién nam 2017,
Hoi ddng quin trj Tong cong ty o phin Thiét b dién Viét Nam trinh Dai i
dbng eb dbng xem xét sira ddi va bd sung 08 ndi dung cua Didu 1€ TS chire va howt
ddng Thng cong ty cb phin Thiét bj dién Viét Nam, chi tiét theo Phy luc dinh kém

Kinh trinh Pai hdi ddng cb ddng xem xét vi thing qua

TAeHA G QUAN TR|
[':u"-Fl- CH

o THAE CONG 1Y )

[ chein |

#| THIET B) DIEN

WO VIET NAM
g '3
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TONG CONG TY COPHAN  CONG HOA XA HOI CHU NGHIA VIET NAM
THIET BI DIEN VIET NAM Pac lip - T do - Hanh phic

Sé:  TBBVN/NQ- BHCD .
Bac Ninh, ngay 26 thang 4 nam 2013

TONG CONGFY CO PHAN THIET H]_ m ,.r-. v IET mm

Cén cir Lufit Doanh nghigp cua Quie héi nude Cong hod xa hii chu nghia
Viét Nam 56 60/2005/QH1 1 ngay 29 thang 11 nam 2005,

Can cir Didu ¢ T6 chirc va hogt djng ciia Tong cong ty co ph.m Thiet bj
di¢n Vigt Nam dd dugce thong qua tai Dai hoi dong co dong lan diu ngay 28
thing 11 ndm 2010 va dugc sta ddi tai Pai hoi dong co dong thuomg nién nam
2012 ;

Cén cir Bién ban Dai hoi dbng ¢ dong thuimg nién nam 2013 cia Tong
cong ty co phan Thiét by dién Vi¢t Nam ngay 26 thang 4 nam 2013,

DAL HOI DPONG CO DONG THUONG NIEN NAM 2013
TONG CONG TY CO PHAN THIET Bl DIEN VIET NAM

QUYET NGHL:

Diéu 1. Dai hl;u thing nhit thong qua ndi dung cac Bao cdo
Bio cdo két qua hoat dong SXKD nim 2012, Cdc chi tiéu tdi chinh
nim 2012 va Phuong hudmg hoat ddng nim 2013 ciia Tong cong ty co
phan Thiet bi dign Viét Nam;,
Béo cdo Két qua hoat dong nim 2012 va Phlmng hudmg nhi¢ém vu nim
2013 cua Hl;rl dung quin trj Tong cong ty;
Bao cdo tong két hoat déng ciia Ban Kiém sodt Tong cong ty nam
2012.




Picu 2, Thong qua Phuong én phin phéi lgi nhuan nim 2012 cia Téng

cong ty nhur sau:

Pom vj tinh : VND

STT Chi tiéu Nim 2012
| |Téng loi nhudn trude thué TNDN - 216.217.461.255
2 |Chi phi thue TNDN 37.179.426.027
3 |Lgi nhudn sau thui_ TNDN 179.038.035.218
4 |Lginhun phinphéi — 176.895.000.000)
| Trong do. e =
Chitrdecdnie 12% 168.000.000.000
(i dir phong 1ai chinh - - 2.000.000.000
(Qui khen thiomg phuc lgi 6. 000.000. 600
Qui thedmg Ban d’aeu harh (0,3% LN sa _r._a__n_-_:_:.e,.r 895000000
5 |Lgi nhudn dé Ipi chwa phin phii 2.143.015.228

‘ﬂién 3. Thong qua céc chi tiéu co bin cia ké hoach nam 2013, thi lao
Hi dong quan tni, Ban Kiém soat, Thu ky Tong cong ty va Quy thudng Hoi

dong quan trj, Ban diéu hanh nam 2013 nhu sau:

Quy thirimg Ban diéu hanh

STT Chi tiéu DVT | Kéhoach 2013
I |Vésdn xuit kinh doanh
Téng doanh thu Ping | 1.280.000.000.000
- |Loi nhugn sau thué TNDN 190.000.000.000|
- |Chi tré ¢b tirc Ya/niim 12
2 |Vé kinh phi HDQT va Ban di¢u hanh
Thi lao HDQT vi BKS Ping 500.000.000

0,5% LN sau thué

Diéu 4. LT},r quyr.n cho Hii dnng quan trj lua chon mit trong hai don vj
kiém todn sau dé thye hién kiém tnan cho ném tai chinh 2013, cu thé;

1. Céng ty TNHH Dich vu tur van Tai chinh ké toan va kiém toan (AASC)

Dia chi : S0 | Lé Phung Hiéu - Hoan Kiém - Hi Néi

2. Cong ty TNHH Kiém todn ASC

Pija chi : $6 33 - Ngo 24 Pang Tién Dong - Pong Da - Ha Noi




Piéu 5 [:.’}' quﬁ'n cho Hji dong quan trj 1dng cdng ty thanh lip, 10 chuc
hoat ddng, quan Iy vi sir dung Quf Phat trién khoa hoe v cong nghé cua Tong
cong ty co phin Thiét bj dién Viét Nam theo quy dinh cua phap ludt hién hanh,

Piéu 6. Thing qua két qua bau b sung onwbd .o ld thinh
vién Ban Kiém sodt Tong cong ty nhiém ky | thay cho dng Pham Ngoe Thing
¢6 Pon xin mién nhiém vi ly do cid nhin

Diéu 7. Thﬁn qua 08 ndi dung stra doi Dieu 1¢ T4 chire va hoat dl,mg cua
Tnng cong ty o phan Thié bj dién Viét Nam nhu To trinh cia Héi dong quan

tri Tong cong ty.

Dicu 8, Bai hii thong nhét giao Hoi dong quan tr huan chinh cac viin bin
cia Dai hi va tb chire trién khai thye hién cac Nghj quyét di duoc Dai hoi

thing qua.

TM. CHU TOA DAIHOI

Noi mhgn:
- Cic cd Sbng.
- UB Chimg khodn NN.
- Lam VP HDQT

Nguyén Hoa Cuong
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