CONG TY CP THUOCTHUY TWI  CONG HOA XA HOI CHU NGHIA VIET NAM
$6:.]5 TB-CPTTYTWI-HPQT Péc lip - T do - Hanh phic

Ha Néi, ngay 21 thang 03 ndm 2013

THONG BAO e
. . P JY BANC G KH N;.
(Vé ngay ding ky cudi cing dé t6 chikc DHCD thweong mennang%yf 2%“8’3“3

Kinh giri:  Trung tim Luu ky Chirng kho4n Vigt Nam 1 -08- 2013

ChUyen:.....ccoviriniresasssensnssnsseses

Tén TCPH: CONG TY CO PHAN THUOC THU Y TW I

Tén giao dich: CONG TY CP THUOC THU Y TW I - VIE
PRODUCTS JSC.

Tru s& chinh: 88, Trudng Chinh - Béng Da - Ha Nbi

bién thoai: 043.869.1262

Fax: 043.869.1263

San giao dich: Luu ky

Xin thdng bao giép Trung tdm Luu ky Ching khoan Viét Nam (VSD) ngay ding

ky cudi cling dé to chitc Dai hdi co6 dong thuong nién ndm 2013 ciia Cong ty nhu

sau.

Tén ching khoan : CO PHIEU CONG TY CP THUOC THU Y TW1
Ma ching khoan : VNY

Loai ching khodn : Cb phiéu phd thong

Ménh gid . :.10.000d/c8 phin

Ngay dang ky cubi cing : 08/04/2013
Pdng thdi dé nghi VSD lap va giri cho Cong ty chung tdi danh séch nguoi s§ hitu
chirng khoan néi trén.
1. Ly do va muc dich
- Té chirc Dai hdi cb dong thudng nién nam 2013
2. Ndi dung cu thé
- Ty 1€ thuc hién: 1:1 (01 ¢b phin - 01 quyén biéu quyét)
- Théi gian thuc hién dv kién: ngay 25/04/2013.
- Dia diém thyc hign: Thoi gian va dia diém td chirc Cong ty s& théng bao dén
ting ¢0 dong trong thu mdi du Pai hoi; ding tin trén Website clia Cong ty.
- Noi dung hop: bao cdo két qua SXKD nim 2012, phuong an phan phéi lgi
nhudn, thong qua KHSX KD 2013.

Chung t61 cam két nhitng thong tin vé ngudi s hiru trong danh sach sé
dugce st dung ding muc dich va tudn tha céc quy’dinh cia VSD. Céng ty ching
toi s& hoan toan chiu trach nhiém trudc phép luét néu co sat pham.

Noi nhin:
- Nhur trén;
- Luu.
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DANH MUC TAI LIEU

. Théng bao moi hop Pai hoi dong cb dong Cong ty CP thudc tha y TWL

. Gidy uy quyén.

. Nbi dung chuong trinh hop Dai hoi déng cd dong thudng nién 2013.

. Béo cao danh gia két qua hoat déng cia HPQT va bd may diéu hanh nim 2012 va
phuong huéng hoat ddng nim 2013.

Béo céo cdng khai mét s6 chi tiéu Tai chinh niim 2012

BAN TO CHUC PAI HQI



CONG TY CP THUOC THU Y TW I CONG HOA XA HOI CHU NGHIA VIET NAM

HOI PONG QUAN TRI Poc lap - Ty do - Hanh phic
&

TP Ha Noi, ngay 08 thdng 04 nam 2013

THONG BAO MOI HQP
DAL HOI PONG CO DONG THUONG NIEN NHIEM KY IV NAM 2013
CONG TY CO PHAN THUOC THU Y TW I

Kinh giri: QUY VI COPONG CONG TY COPHAN THUOC THU Y TW1

Cin cir Luat Doanh nghiép sé 60/2005/QH11 ngay 29 thang 11 ndm 2005 va Piéu
18 t6 chirc & hoat dong clia Cong ty CP Thube tha y TW 1, Hoi ddng quan tri Cong ty Co
phén Thube thu y TW I quyét dinh triéu tap Pai h6i dong cb ddng thudng nién nhi€m ky
IV niam 2013.

Tran trong kinh moi Qu?'! vi‘C(',i dén'g tham dy Pai hdi c6 dong thudmg nién nhiém
ky IV nim 2013 cua Cong ty c¢o phan Thudc thuy TWL
Thoi gian:  8h00 ngay 25/04/2013.
Diadiém:  Hoi truong tang 3 nha mdy Céng ty tai Tan Quang-Van Lam ~Humg Yén.
Ngi dung Pai hpi: Theo chuong trinh nghj s dinh kém.

Dai hgi sé tién hianh xem xét, thao lugn, thong qua bao céo danh gia két qua quan

tri doanth nghiép cia HPQT trong nim 2012. Bao céo cua bd may dleu hanh v& hoat
dng, kinh doanh nim 2012. Bio cdo cta Ban kiém soat. Thao luan v chi tiéu, phuong

huéng hoat dong nam 2013.
Xin giri kém theo tai ligu, d& nghi Quy vi nghién clru truéc va mang theo dé s
dung trong Pai hji.
Trin trong kinh moi!

Ghi chu: D& nghi quy vi Cé ddng mang theo Thong bdo nay va CMTND khi dén tham di Pai héi; trudmg hop
quy C6 dong khéng thé truc tiép dén tham dy, vui long uy quyén theo mau dinh kém. Pé viée tb chirc Dai hoi
duge thanh cdng d& nghj quy Cb dong gui gidy uy quyén hojc xac nhin viéc tham dy Pai hji toi ban th chirc theo
dia chi: Ong Ding Vin Diing — Phéng Té chirc hanh chinh - Cong ty CP Thubc thi y TW I, dién thoai:
04.38691262 hojc bing Fax: 04.38691263.



CONG TY CP THUOC THU Y TW I CONG HOA XA HOI CHU NGHIA VIET NAM

HOI1 DONG QUAN TR] Dijc 1ap - Ty do - Hanh phiic
- &

TP Ha Noi, ngay 08 thang 04 ndm 2013

GIAY MOT HQP
PAI HOI DPONG CO BPONG THUONG NIEN NHIEM KY IV NAM 2013
CONG TY CO PHAN THUOC THU Y TW

Kinh giri: Dai dién Cong ty Kiém toan va K& toan Ha N6

Hdt dong quan tri Cong ty CP thube thi y TWI Trin trong kmh mdoi Quy vi tham
du Pai hdi cd déng thudng nién nhiém ky IV nim 2013 cia Cong ty cd phin Thubc thii y
TWI:

Thei gian:  8h00 ngay 25/04/2013.
Pia diém:  Hpi truong tang 3 nha mdy Céng ty tai Tdn Quang-Vin Lam —Hung Yén.
Npi dung Dai hji:

Dai hoi s& tién hanh xem xét, thao ludn, thong qua bdo cdo danh gla két qua quan

tri doanh nghiép cia HDQT trong nam 2012, Bdo céo cia by may didu hanh vé hoat
dong, kinh doanh nam 2012. Phwong hudng hoat déng nam 2013. Béo c4o ciia Ban kiém

SO4t.
Trén trong kinh moi!

E PUC LIEN



GIAY UY QUYEN

THAM DU DAI HOI DONG CO PONG THUGNG NIEN
CONG TY CO PHAN THUOC THU Y TRUNG UONG I

Kinh gii: HOI BONG QUAN TRI CONG TY CP THUOC THU Y TRUNG UONG I

T8N 12 (18 ChOC/CA NNANY: .. oottt oo eiens s tbs e
CMND/BKKD 88 ...ocvoveee .. NGAY CAD: cvovoveveeveveeeeeen e NOT CAD: e
13T W) 11 T OU T T U U PSP T S PO OO PP P PP PSP P PP PP PP
Hién dang s& hiru: ............... cb phan (Bang chiF:......... cooocveeerieren. et )
Twong (ng VEi t3ng MEN GIA 1A: ..o ieeieieceicieiie o e déng
UY QUYEN CHO
ONG (DAY vttt ettt oo e e
CMND/BKKD 88: .....c..oe0 e NGAY CAD: ..ot e NOT CAP: oo
A O e e e e e bt aanees e

Puoc thay mit toi tham di Dai hoi ddng cd déng thuéng nién ndm 2013 Céng ty ¢b
phin Thuéc tha y Trung wong | va c6 quyén bidu quyét tat cd nhirng van dé co lién
quan twong &ng v&i sé cb phan do téi s& hivu.

oo, Ngay  thang 04 ndm 2013

NGUOI PUGC UY QUYEN NGUOI UY QUYEN
(Ky va ghi rd ho tén, déng ddu néu cd) (Ky va ghi rd ho tén, dong ddu néu cd)

Ghi chi: Dé viéc t4 chirc Pai hoi duge thanh cong d& nghi quy cb déng g gidy uy quyén hofc x4c nhan
viéc tham dy Pai hoi t5i Ban td chic theo dia chi: Ong Diing Vin Diing — Phong Té chirc hanh chinh -
Céng ty CP Thube tha y TW I, Fax: (04) 3.869.1263, hodc bing dién thoai (04) 3.869.1262 trudc 16000
ngay 18/04/2013.



HOI PONG QUAN TRI
CONG TY CP THUOC THUY TW I

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Ty do - Hanh phic

& TPHa Néi, ngay 25 thang 04 ndm 2013

CHUONG TRINH PAI HOI BPONG CO PONG THUONG NIEN

NAM 2013
Thoi gian td chirc: Tir 8h ngdy 25 thang 04 nédm 2013
Thoi gian Néi dung
8h — 8h45 Pon tidp khéch va ¢o dong
- Dén tiép dai biéu, cb dong
- Lip danh séch cac cb dong c6 mit. Kiém tra diéu kién td chirc Dai hoi.
8h45— 9h00 Khai mac Dai hdi
- Chao c¢d, khai mac
_ Tuyén bb 1y do va giéi thigu dai bidu dén du.
9h00 - 9h15 - Béo cdo két qua kidm tra tu cach dai bidu la cb déng tham du Pai hi, tuyén
b @i didu kién tién hanh Dai hdi theo quy dinh cua Phép lujt
- Gibi thiu va thong qua Poan chi tich, Ban thu ky.
9h15- 12h00 Thong qua cc bao cdo cia Hoi dong quan tri, Ban gidm d6c va Ban kiém sodt

- Béao cdo hoat d¢dng san xuét kinh doanh nim 2Ql 2, va phuong hudng hoat
dbng nam 2013 do Chu tich HDQT kiém Giam ddc Céng ty trinh bay.

- Béo cfo hoat dong tai chinh do uy vién HDPQT kiém ké toan truomg Cong ty
trinh bay.
- Bao cdo hoat dng kiém tra, kiém soat nim 2012 ctia Ban kiém soat.

- Phat bidu thao luin.

12h00 - 13h30

- Pai hdi nghi trua

13h30 — 16h00

- Dai héi tiép tue thao ludn
- Biéu quyét théng qua céac bao cdo
- Théng qua nghi quyét va bién ban cia Dai héi

- Tuyén bo bé mac Dai hoi.

- Chao co.




CONG TY CP THUGC THU Y TWI

CONG HOA XA HQI CHU NGHIA VIET NAM

Déc ldp - tu do - Hanh phuc

BAO CAO CONG KHAI

MOT SO CHi TIEU TAI CHINH NAM 2012
CUA CONG TY CO PHAN THUOC THU Y TWI

( D diéu chinh s6 liéu theo nghi quyét DHCD 2012)
Ngudi trinh bay: Ba Nguyén Thi Phuong UV héi déng quan tri - K& todn trudng

I, Céc chi tiéu tai chinh va két qua kinh doanh

CHI TIEU sO LIEU SO SACH
KE TOAN GHI CHU
31/12/2012

I. TSLD vi dau tu ngidn han 130,593.432,854
1. Tién: 19,293,225,589

+ Tién mit ton qily 9,390,754,980

+ Tién gl ngan hang 9,902,470,609
2. Pau tu tai chinh ng4n han 858,960,000
3. Cac khoan phai thu 31,472,698,892
4. Hang ton kho 67,800,355,234
- Gid tri vat tu tén kho 5,029,105,101
- Coéng cu dung cu 1,519,633,478
- Chi phi d& dang 596,156,593
- Thanh phdm tén kho 6,754,986,980
- Hang hod nguyén liéu tén kho 52,891,582,258
- Hang gtii di bin 1,008,890,824
5. Tai sdn ngdn han khéc 11,168,193,139
-"Thu€ GTGT duge khédu trix 503,770,159
- Tai sén lwu dong khic 10,664,422,980
I1. TSCPD va d4u tr dai han 154,363,071.770
1. Tai san cd dinh 7,571,236,087

a. Nguyén gida TSCD 17,493,834,966

b. Gid tri hao mon luy k& -9,922,598,879
2. Chi phi XDCB d& dang 145,853,717,727
3. C4c khoan ddu tu tai chinh dai han 866,640,000
4. Tai san dai han khac 71,477,956
III. Ng thuc té phai tra 201.562,644,710
Vay ngan hang 48,085,740,440.00
Vay huy déng 52,907,055,400.00
Vay ngan hang trung dai han 22,639,602,980.00
Vay khach hang 42,044,932.459.00
Ngudi mua ting truéc tién hang 9,279,933,239.00
Chi phi phai tra 2,401,108,942.00
Phai tra CBCNV 2,976,488,274.00
Thué va cic khoan nop ngan sach 9,571,183,370.00




Cic khoan phai tra khéc

11,656,599,606.00

IV. Nguén von - Qui $3,393.859.914.00
Nguén v6n kinh doanh
Vén cd phén 66,000,000,000
Vén nha nudc + du trlf nha nudce 278,962,752
Chénh léch ty gid hdi doal
Quy PTSX 3,984,660,233
Quy du phong 199,988,748
Qu phiic li 5o 1119277
Loi nhuan sau thué chua phan phoi 12,612,468,904
Y. Cac quy
a. Quy ddu t va phat trién
S6 du ddu kY 1,741,365,028
S6 trich trong k¥ 2,243,295,205
S6 chi trong ky
S8 du cudi ky 3,984,660,233
b. Quy dy phong tai chinh
S6 dur dau ky 218,108,446
S6 trich trong ky 788,279,307
S6 chi trong ky 806,399,005
S6 du cudi ky 199,988,748
c. Quy khen thudng +phic lgi
S6 du ddu ky -338,910,253
S6 trich trong k¥ 1,576,558,613
S6 chi trong ky 919,869,083
S6 dur cudi ky 317,779,277

VI. Két qua kinh doanh.

1. Téng doanh thu

253,121,821,465

Trong d6 doanh thu néi bg:

2. Céc khoan giam trir: 634,421,992
a, Chiét khiu ban hang: 71,228,881
b, Hang ban tra lai: 563,193,111
3. Doanh thu thuan: 252,487,399,473
4. Gid v6n hang ban 192,353,986,678
5. Lgi nhuan gép 60,133,412,795
6. Chi phi ban hang 22,598,955,512

7. Chi phi quan 1y doanh nghiép

22,207,774,157

8. Loi nhuan thuin tit HDSXKD:

15,326,683,126

a. Thu nhap hoat dong tai chinh

10,861,089,569

b. Chi phi hoat dfng tai chinh

4,261,905,170

9. Loi nhuan hoat dong tai chinh

6,599,184,399

a. Cc khoan thu nhap bét thuong 825,000,579
10. Lgi tc bét thudng 825,000,579

11. Téng loi nhudn truéc thué

22,750,868,104




12. Thué thu nhap phéi nop:

3,868,947,153

13. Loi nhuan sau thué:

18,881,920,951

VII. N6p ngén sich nha nudc:

a, Cac khodn thué phai nop trong ky

b, Céac khoan thu€ da ndp trong ky

3,414,674,626

VIII. Cic khoan nop BHXH,YT Kinh

phi cong doan

a, Cic khodn phai nop trong ky

1,580,352,842

b, Cic khoan da nop trong k¥

1,701,687,354

IX. Lao dong

1, téng s6 lao déng binh quan 180
X. Thu nhap

a, Téng quy luong; 18,614,723,033
b, Tién luong binh quan: 7,156,135
¢, Thu nhap binh quén §,139413

II, CHI TIET CHI PAU TU XAY NHA MAY TAI TAN QUANG

SU A THANR

) TOAN DEN 31/12/ | S6 DA THANH TOAN | SO DA THANH TOAN DEN
DIEN GIAI 201p TRONG NAM 31/12/2011

- Co s& ha tang 1,651,243,393 1,651,243,393
- Tién san nén+tudng rio 1,498,629,999 1,498,629,999
- Tién Thiét k& 2,777,414,784 2,777,414,784
- Lai von gbp xay dung 36,617,490,516 14,625,129,068 51,242,619,584
- Tién thue dit 833,124,000 833,124,000
- Chi phi khéc 3,553,424,029 291,459,978 3,844,884,007
- x4y dimg tram dién hung yén 1,290,345,455 1,290,345,455
- Tam ving tién theo HD téng thiu 63,079,357,567 9,268,130,971 72,347,488,538
- Tra tién khung thép Zamin Steel 2,652,071,206 106,826,000 2,758,897,206
- Khao sét dia chat & giéng khoan kha 267,913,637 19,303,864 287,217,501
- Thim dinh thiét k& 218,583,636 218,583,636
- Chi phi dao tao+tu vin GMP 2,776,433,560 2,776,433,560
- Thu€ thu nhip nha thiu 818,458,727 818,458,727
- May méc thiét bi KN 3,001,626,062 506,751,275 3,508,377,337
121,036,116,571 24,817,601,156 145,853,717,727

Ha N01 ngay 04 théng 04 ndm 2013




CONG TY CP THUOC THU Y TW I CONG HOA XA HQI CHU NGHIA VIET NAM
88, Truomg Chinh - Péng Da - Ha Néi Déc lap - Tr do - Hanh phiic

DANH SACH CO PONG DU HQP NGAY 25 THANG 4 NAM 2013

STT HOQ VA TEN SO LUQNG CcP Gl’;g}gg;’gfu P(:{I;:‘Elglf(fc TC%NI?H(I;EJ;]S GIATRI gg:g;su BiEy
UY QUYEN HOP
1 |L& Van Nam 315,800t 3 158,000,000% ] 327.400 3,274,000,000
2 |Lé Puc Lién 1382000 1380000000 aichstol 536200 9,362,400,000
3 {Nguyén Thi Huong 183,840 | g3g.40000000 0 183,840 1,838,400,000
4 |Nguyn Thi Phuong 780000 150000000l 557 50 2,275,000,000
Trén Hong Quynh 60,000  gonc00000 HIABEEl 05000 980,000,000
6 |Pham Thj Phic 101,120 | 511,200,000 '*"M | 216060 2,160,600,000
7 |Pao Ngoe Pirc 40,0000 400000000 aema| 40,000 400,000,000
8 |Dang Thi Hién 24290 s 000000 iR 4000 242,900,000
9 {Pham Van Céi 26080 pswonoffie | 26080 260,800,000
10 [Nguyén Huy Pirc 42,000 420,000,000 ’% 120,000 1,200,000,000
11 |Phan Thi Tho 60,0000 40,000,000} a0 600,000,000
12 {D& Vin Thoang 17,100 171,000,000 . 17,100 171,000,000
13 |Pham Xuin Bao 40,500 405,000,000 (5 133,360 1,333,600,000
14 |Lé Pinh Lugc 20,000 200,000,000/5 8 = | 20,000 200,000,000
15 |Trinh Thi Mai Hoé 232000 3000000/ 00| 53200 532,000,000
16 Phan Thi Lan Anh 207200 yor200000E 8| 20720 207,200,000
17 |Bui Viét Diing 40,5000 405,000.000[4ge gm0B| 57,500 875,000,000
18 |Luong Thi Thanh Thuy 10,660 106.600.000/5 LS | 10,660 106,600,000
19 |Nguyén Thi Thu Ha 47,000 | 3,500 35,000,000
20 |Vii Anh Diing 20,000 20,000 200,000,000
21 [Nguyén Thi Té Nga 14,000 14,000 140,000,000
22 {Nguyén B4 Cuodng 13,840 13,840 138,400,000
23 |Phuing S§ Thuc 24,200 24,200 242,000,000
24 |Hoang Hai Quy 12,000 12,000 120,000,000
25 [Pinh Thi Xuén Phic 36,000 52,000 520,000,000
26 |Vii Tién Nghi 25,240 25,240 252,400,000




27 |Pham Huy Khénh 15,020 150,200,000 15,020 150,200,000
28 {Lé Thi Minh D 22,840 228.400,000[: 48,880 488,800,000
29 |Vii Thi Nguyét 35,000 350,000,000] 35,000 350,000,000
30 |Nguy?n Duy Ngoc 21,0000 510,000,000} 21,000 210,000,000
31 |Vii Hoang Son 17,670 176,700,000; 17,670 176,700,000
32 [Nguy&n Canh Thanh 13,740 137.400.000% 22,460 224,600,000
33 [P Quang 10,530 105,300,000; 10,530 105,300,000
34 |Nguyén Thi Lam 12,000 120,000,000-: 12,000 120,000,000
35 [Nguyn Pinh Toan 15,200 152,0000000 00 15,200 152,000,000
36 [Nguyén Dinh Khoi 6120 g1a00000l ine 6,120 61,200,000
37 |Nguyén Thi Ha 6,080 0300000k bl 6,080 60,800,000
38 |Ping Thi Chin 1,020 10,200,000 Sang: 1,020 10,200,000
39 |Pham Thi Hiéu 10,660 106,600,000 10,660 106,600,000
40 |Lé& Thi Nhat 13,500 135,000,000. - 13,500 135,000,000
41 |Nguy?n Thi Phuong Yén 65,860]  gss.600.000k e 65,860 658,600,000
42 |Nguyén Thi Thanh Binh 10,000 100,000,000k, v 10,000 | 100,000,000
43 |D3 Thi Thu Hing 150000 500000000000 J 15,000 150,000,000}
44 |Dinh Thi Lam 6000  oomo00li e 6,000 60,000,000
45 |D3 Thi Hing 60000 gooo0ol Bl 600 60,000,000
46 |L& Thi Yén 5,570 55.700,000 @2 e 5.570 55,700,000
47 |Nguyén Thj Thu Ha 10,0000 10000000006 | 100,000,000
48 [Nguy?n Tién Son 9,000 90,000,000 9,000 90,000,000
49 D3 Thi Nu 9,000 90,000,000 9,000 90,000,000
50 |Cao Van Tan 6,030 60,300,000 6,030 60,300,000
51 |Phan manh Hao 5,850 58,500,000 - 5,850 58,500,000
52 {V& Thi Minh Hing 8,160 $1.600.000k5 8,160 81,600,000
53 |Duong Thi Mén 9,000 90,000,000: 9,000 90,000,000
54 [Pham Thi Nhi 15000 jsoo0000fiiileE] 15000 150,000,000
55 [V& Thi Nam Hai 8,080 £0,800,000] . 8,080 80,800,000
56 Vi Thi Nghiém 5,350 53,500,000 7 5,350 53,500,000
57 |Té6n Thit Hung 7,760 77,600,000/ 7760 77,600,000
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58 [Nguyén Van Hung 2,760 27,600,000 2760 27,600,000
59 PG Cao Huyén 8,160 81,600,000 8,160 81,600,000
60 {Vuong Thi Thuong 7,280 772,800,000 7.280 72,800,000
61 [Hoang Thi Nga 4670 4670000008 4,670 46,700,000
62 [Vii Thé Son 4,440 44,400,000 4,440 44,400,000
63 [Va Van Dén 6480 a500000) 6.480 64,800,000
64 |Pham Phuong Thao 7,000 70,000,000} 7,000 70,000,000
65 [Nguyn Nhi Ha 10,000]  100,000.000/5 10,000 100,000,000
66 |Cao Thi Ha 6,000 60,000,000 sibais 6,000 60,000,000
67 |Hoang Thi Kim Thanh 5.830 553000000 o 5,830 58,300,000
68 {Hoang Thuy Hién 4,040 | 4,040 40,400,000
69 |L& Thi Vinh 120 120 1,200,000
70 |Pham Thi Hao 4,500 4,500 45,000,000
71 |Nguy2n Bé Pao 7,000 2,000 70,000,000
72 |Nguyén Thi Thu Hing 6,000 60.000000/% 6.000 60,000,000
73 |Ngb Thi Anh Tuyét 2,420 24.200,000 :‘,% 2.420 24,200,000 |
74 |Phan Vin Long 4,840 48,400,000 %‘ 4,840 48,400,000
75 | Vi Thi Hai Hong 11,600 116,000,000 8 | 24,260 242,600,000
76 |V Thi Hué 5,000 50,000,000fis 5,000 50,000,000
77 |Pham Thi Ngoc Céanh 12,700 127,000.0005 L 12,700 127,000,000
78 |Nguyén Xuin Béing 2,750 27,500,000} 2,750 27,500,000
79 |Ha Thi Hué 4,000 40,000,000% 4,000 40,000,000
80 [Nguyén Thi Hoan 4,440 44,400,000/ 5 bt 4,440 44,400,000
81 |Tuong Phi Nga 1,640 16,400,000 . 1,640 16,400,000
82 |Pham Thj Thanh Hién 2860] 25600000 4 2560 28,600,000
83 |Trin Dtrc Huy 820 8.200,0008 820 8,200,000
84 [Lé Van Hong 5,040 50,400,000 i g 5,040 50,400,000
85 |Ngd Thi Thom 1,220 12,200,000 1,220 12,200,000
86 |Nguyén Thj Thanh Thug 2,400 2400000051 2,400 24,000,000
87 |Pham Van Anh 2,440 24,400,000 At 2,440 24,400,000
88 (Nguyén Vin Binh 1,640 16,400,000{ %= 1,640 16,400,000
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89 [Nguyén Van Luyén 1640] 164000008 1,640 16,400,000
90 {Tran Thi Kim Anh 1,640 16,400,000 l 1,640 16,400,000
91 [Pang Hong Giang 540 540 5,400,000
92 |Nguy2n Vian Doan 1,000{ 10.000.0000 1,000 | 10,000,000
93 |Pham Thi Phuong 1,500 15,000,000 1,500 15,000,000
94 {Ngd Manh Trudng 600 600 6,000,000
95 |Nguyén Thanh Ha 800 800 8,000,000
96 |Trin Vin Khoa 200 _ 200 2,000,000 piC
97 [Lé Bio Vit 152,980 | sos00000l Bit| 15280 1,529,800,000| 2%
98 |Chu Quéc Hing 50.590| 505,900,000 : H sosw 505,900,000 ﬁgé
99 |Lé& Hai Poan 150,000] | sp0000000(E e | 150000 1,500,000,000} 35
100 [Nguyén Thi Phuong Mai 80,000 800,000‘000’ 80,000 800,000,000 =
101 |D3 Thi Théi 46,280] 462800000} 46,280 462,800,000
102 |V Thi Quy 107,380 1,073,800,000; 170,090 1,700,900,000
103 [Dao Diép Anh 31,820 313,200,000'75 31,820 318,200,000
104 [Nguyén Thi Bich Hoa 70,000 700,000,000 70,000 700,000,000
105 [Hoang Manh Hung 29,770 297,700,000% 29,770 297,700,000
106 [Nguyén Tién Diing 57,120 5-,,1,200’000;j . 57.120 571,200,000
107 |L& Thi Thanh 24,860 248,600,000 1 24,860 248,600,000
108 |Lé Van BAm 100,000 | 500,000,000} 100,000 1,000,000,000
109 |L& Viét Thang 100,000 | 000,000,000 100,000 1,000,000,000
110 [Pham Quynh Trang 21,910 7 21,910 219,100,000
111 [Trin Van Thién 21,600 21,600 216,000,000
112 {Dao Tii Khanh 20,400 20,400 204,000,060
113 |Bui Xuén Trinh 20,400 20,400 204,000,000
114 |L& Ba Lich 46,000 46,000 460,000,000
115 |Nguyén Cong Hing 18,3401 133 400,000 B0 18,340 183,400,000
116 |Dinh Van Lap 25,1400 55).400,000 25,140 251,400,000
117 [Hoing An Ha 16,320]  163.200,000(" 16,320 163,200,000
118 [Nguyén Van Thinh 16,3200 163,200,000 16,320 163,200,000
119 {Pham Thi The 60,000 600,000,000| 60,000 600,000,000




120 |Bui Thi Thanh 142801 142 800,000} 14,280 142,800,000
121 |Nguyén Quéc Thanh 28,560 285,600,000 28.560 285,600,000
122 Nguyén Thi Thu Hong 14,280 . 42,800,000| 14,280 142,800,000
123 |Dang Van Ding 23,700) 937,000,000 81,430 814,300,000
124 |Phan Thj Thuyét 27,760 277,600,000 27.760 277,600,000
125 |Vii Thuy Hudng: 13,8200 133200,000 13.820 138,200,000
126 |Pham Ngén 50,000 500,000,000 57,660 576,600,000
127 |Duong Thi Siru 13,660 136,600,000 13,660 136,600,000/
128 |Nguyn Phiic Dinh 12,840 155400000/ 12,840 | 128,400,000
129 [Nguyén Quy 16,030 160,300,000 . 16,030 160,300,000/
130 [Vuong Dic Cudng 324800 334800,000 " < TP 324,800,000
131 [Ngd Thi Nguyét 12,7200 157200000 | o 127,200,000
132 {Pham Thj Thu Anh 36,900 169,000,000| BrabR 1 36,900 369,000,000
133 | Truong Thi Thai 15,840 158,400,000 s e 15.840 158,400,000
134 [Nguy&n Thi Dat 22840 28400000 = | 2 228,400,000
135 |L& Quang Vinh 15,0000 150,000,000 ‘ 15,000 150,000,000
136 [Nguyén Thij Thuy Ngin 11,000 110,000,000 e 11,000 110,000,000
137 [Ng6 Thi My Hién 8,000 80,000,000 $.000 80,000,000
138 [Tran Vén Binh 8,540 85,400,0001 8,540 85,400,000
139 [Hoang Trién 8,160 81,600,000 8,160 81,600,000
140 |Nguyén Thi Dinh 4,160 41,600,000 4,160 41,600,000
141 [Nguyén Thi Chi 6,120 61,200,000j 6.120 61,200,000
142 |Nguyén Thi Vui 16,320]  163.200000(5 Ao 16,320 163,200,000
143 |[Nguyén Dt Thuyét 4,680 46,800,000 4,680 46,800,000
144 |Ton Thét Nghia 4,490 44,900,000 4,490 44,900,000
145 [Doan Vin An 4,080 40,800,000/ o 4,080 40,800,000
146 | Trin Thj Ngu 5,020 50,200,000 “1 o 5,020 50,200,000
147 |Kiéu Van Hién 2,840 28 400,000 : 2,840 28,400,000
148 |Nguyén Phiic Lan 2,040 20,400,000 2,040 20,400,000
149 | Truong Thi Hoa 1,620 16,200,000 1,620 16,200,000
150 [Phan Son Hao 1,420 14,200,000 1,420 14,200,000
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151 {Nguyén Viét Bing 410 4,100,000 410 4,100,000
152 {Tran Nhu Hai 1,220 12,200,000 1,220 12,200,000
153 |Lé Thi Van 1,220 12,200,000 1,220 12,200,000
154 iTruong Thi Huong 1,220 12,200,000 1,220 12,200,000
155 |Nguyén vin Thirc 1,220 12,200,000 1,220 12,200,000
156 [Luong Duc Linh 2,000 20,000,000 2,000 20,000,000
157 |Phing Thi Ha 27,5201 975200,000}" 27,520 275,200,000
158 |Cao Van Thé 14,5001 145,000,000/ 14,500 145,000,000
159 |Vii Quang Vinh 16,000, 160,000,000 W 16,000 160,000,000
160 |Ng Vi Thanh 8,300 §3.000,000 [ 8.300 83,000,000
161 |Nguy&n Thi Héng Hanh 5,000 50,000,000 5,000 50,000,000
162 [Nguyén Prrc Thinh 8,000 80,000,000 8,000 80,000,000
163 |Nguyén Thj Thiry Ngan 6,000 60,000,000 6,000 60,000,000
164 [Nguyén Thi My Hanh 12,100 121,000,000} 12,100 121,000,000
165 |Vii Thi Thu Huyén 2,800 28,000,000 7“ | 2,800 28,000,000
166 {D& TuAn Duong 2,800 28000000/ S 2.800 zs,ooo,ooo
167 |Lé Thi Hoa 15,200 o 15.200 152,000,000
168 [Huynh Tuén Long 2,130 2,130 21,300,000
169 [Nguyén Khic Hai 5,200 52,000,000[b5 2 5,200 52,000,000
170 [Nguyén Vinh Tho 3,700 37,000,000 B 3,700 37,000,000
171 |Nguyén Viét Liém 2,830 28,300,000 : 2830 28,300,000
172 |Pang Ngoc Duong 2,600 26,000,000 2,600 26,000,000
173 |Ta Huy Binh 2,400 24,000,000/ 2,400 24,000,000
174 |Nguyén Kim Tuén 6,000 60,000,000/ e 6.000 60,000,000
175 |Dinh Thi Ngén 1,700 17,000,000/ 1,700 17,000,000
176 |D Tuén Quynh 3,700 37,000,008 B 3,700 37,000,000
177 [Nguyén Canh Phong 1,700 17,000,000} 2 1700 17,000,000
178 |Ngd Gia Tinh 2,400 24,000,000} - 2,400 24,000,000
179 |Pham Manh Hiing 400 4,000,000 400 4,000,000
180 [Nguyén Trung Kién 730 2300000l 130 7,300,000
181 |Pham Xuén Phuong 20000 50000000/ %+ 2,000 20,000,000
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182 |Pang Thi Sen 3,400 34,000,000(3 3,400 34,000,000
183 |V Pinh Minh 10,020 100,200,000 10,020 100,200,000
184 |Cong ty Cb phén vit tu 61,000 610,000,000 61,000 610,000,000
MAno mahifn Dhin Vin 000,

185 {Hoang Vin Tién 49,620 496,200,000]; 49,620 496,200,000
186 |Hoang Ngoc Minh Phuong 18,560 185,600,000 18,560 185,600,000
187 Vil Hoang Duong 18,800 188,000,000 18.800 188,000,000
188 |Nguyén Dinh Thai 40,000 400,000,000/ 80,000 800,000,000
189 | Trdn Thi Thu Huyén 400 4,000,000 400 4,000,000
190 |L& Thi Lan 8,000 5000000000 8,000 80,000,000
191 |Lé& Hiru Tuin 20,000 200,000,000 ﬂ K 20,000 200,000,000] /
192 [Nguyén Thi Hién Théo 12,000 120,000,000 ' 12,000 120,000,000
193 |Nguyén Thi Hoai Dung 12,000 120,000,000 12,000 120,000,000
194 | Trdn Thi Ly 12,000 120,000,000; 12,000 120,000,000
195 |Dao Thi Minh Thu 10,000 100,000,000 10,000 100,000,000
196 [Nguyén Pinh Thin 6,000 60,000,000 6,000 60,000,000
197 [Hoéng Bui Tién 3000 30000000 3,000 30,000,000
198 | Trin Thi Diép 8,000 80,000,000 8,000 80,000,000
199 |Lwu Thi Thuy Hién 4,000 40,000,000 4,000 40,000,000
200 [Nguyén Thj Hau 4,000 40,000,000 4,000 40,000,000
201 |Péng Vin Odnh 8,000 8,000 80,000,000
202 {Phan Ngoc Tudng 4,000 4,000 40,000,000
203 {Trén Thi Thuén 4,000 4,000 40,000,000
204 |Nguyén Thi Phuong Hoa 5,450 5.450 54,500,000
205 |Mai Thi Thuy 4,000 4,000 40,000,000
206 |Nguyén Ngoc Anh 8,000 8,000 80,000,000
207 {Lé Thi Hai 6,000 6,000 60,000,000
208 |Pinh Huy Bach 6,000 6,000 60,000,000
209 |Pham Vin Khim 3,000 3,000 30,000,000
210 |Nguyén Thi Thuy 2,000 2,000 20,000,000
211 |Triéu Thi Thu Chuic 4,000 4.000 40,000,000
212 |Vuong Thi Vinh 2,000 2,000 20,000,000
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213 |Nguyén Thi Loan 8,000 30,000,000} 8,000 20,000,000
214 |Nguyén Hiru Dinh 16,000 160,000,000} 16,000 160,000,000
215 |Lam Thanh Nghta 4000]  40000000l 4000 40,000,000
216 [Nguyn Thi Thue 1L000] 10000000k 1,000 10,000,000
217 [Vé B4 Do 2,000 20,000,000} 2,000 20,000,000
218 | Théi Doan Bish 20000 200000001 2,000 20,000,000
219 | Théi Duy Phic 2,000 20,000,000 2,000 20,000,000
220 |V3 Thi Thu Thuy 2,800 28,000,000 2.800 28,000,000
221 |Tran Tién Ting 4,000 40,000,000 4,000 40,000,000
222 |Vii Thi Mua 13,000 130,000,000[55 13,000 130,000,000
223 |Vii Nguyén Ngoc 4,000 40,000,000 : 4,000 40,000,000
224 [Duong Thi Hoai Thu 20,000 200,000,000 ‘; 20,000 200,000,000
225 |Nguyén Thi Héng Minh 12,800 128,000,000 12,800 128,000,000
226 |Huynh Thi Ngoc Tung 3,000 30,000,004 3,000 30,000,000
227 |Lé Trung Anh 1,000 10,000,000 1,000 10,000,000
228 |Nguyén Tudn Hai 1,500 15,000,000 1,500 15,00(5,000
229 |Mai Hai Nam 6,120 61,200,000} 6,120 61,200,000
230 |[Hoang Thi Mai 3,000 30,000,000 s 3,000 30,000,000
231 |Biti Thi Luyén 1,200 12.000.000f | 1200 12,000,000
232 |Cao Thi Thuy Nhj 6,000 60,000,000[ 4 6,000 60,000,000
233 |Cao Trung Thanh 5,000 50,000,000/ 5,000 50,000,000
234 [Nguy&n Thi Hai An 14,000 140,000,000 14,000 140,000,000
235 |Nguyén Huong Giang 2,500 25,000,000 % 2,500 25,000,000
236 [Nguyén Hong Duong 12,820 128,200,000 12,820 128,200,000
237 [Vii Thi Bic 10,000 100,000,000/ 10,000 100,000,000
238 |Nguyén Viét Khong 30,000 300,000,000 30,000 300,000,000
239 |Thai Thi Mai Phuong 3,800 38,000,000 3,800 38,000,000
240 Nguyén Thi Hai Huyén 13,000 130,000,000 13,000 130,000,000
241 |Nguyén Ngoc Nghiém 50,000 500,000,000 50,000 500,000,000
242 |Vii Vin Minh 1,130 11,300,000 1,130 11,300,000
243 |L& Thi Tam 7,600 76,000,000 7,600 76,000,000
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244 L& Ngoc Ninh 14,000 140,000,000 14,000 140,000,000
245 (Nguyén Thi Hiét 90,0001 900,000,000 90,000 900,000,000
246 |Mai Vian Sanh 30,000 300,000,000 30,000 300,000,000
247 | Vi xuan Chién 8,000 80,000,000 8,000 80,000,000
248 (Vi Duy Phuc 10,000 100,000,000 10,000 100,000,000
249 |Trén Thi Thuy Vén 15,000 150,000,000 15,000 150,000,000
250 |Hd Ngoc Liém 13,000 130,000,000 13,000 130,000,000
251 {Cao Vian Thanh 2,000 20,000,000 2,000 20,000,000
252 {Phimg Viét Nam 2,000 20,000,000 2,000 20,000,000
253 |L& Tuén Hing 150,000f | 500,000,000 150,000 1,500,000,000
254 |Hoang Ngoc Minh Anh 18,000 180,000,000 18,000 180,000,000
255 [Ly Hng Thanh 8,000 80,000,000 8,000 80,000,000
256 |Pinh Thi Thu 7,000 70,000,000 7,000 70,000,000
257 |[Nguyén Thi Tung 20,000 200,000,000 20,000 200,000,000
258 |D3 Hoang Giang 1,000 10,000,00064 1,000 10,000,000
259 D& Thu Hing 5000 soo00000b T | 500 50,000,000
260 | Vi Thanh Son 6,000 60,000,000 '_; i 6,000 60,000,000
261 [Ngé Xuin Ha 4000 40,000,000 8 4,000 40,000,000
262 |Ngd Thi Hoa Trang 15,000 1 50,000’000‘; 15.000 150,000,000
263 {Phan Vin Tuén 6,000 60,000,000} f 6,000 60,000,000
264 [Phan Vin Diing 6,640 66,400,000 . 6,640 66,400,000
265 {6 Ha My 17,100 171,000,000} 17,100 171,000,000
266 |Duong Quang Thing 14,000 140,000,000} 20,000 200,000,000
267 {T6 Thi Hang 20000 jo00000fi 2,000 20,000,000
{268 |V Thi Dung Ha 1800 1po00000liEies 1,800 18,000,000
269 |Nguyén Thi Thu Trang 14,280 142,800,000 | 14,280 142,800,000
270 |Pham Thi Huomg Trang 2,000 20,000,000{% 2,000 20,000,000
271 [Nguyén Pt Tang 10,0001 100,000,000 10,000 100,000,060
272 [Ngb Manh Khai 930 9,300,000} 930 9,300,000
273 |Déng hoang Long 10,000 100,000,000
274|Vii Anh Tuin ol 9,000 90,000,000
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275 {Tran Qudc Trung 10,000 100,000,000
276 [Nguyén Ngoc Béo 10,000 100,000,000
277 |Pham Qudc Hung 30,000 300,000,000

6.600,000 6,600,000 66,000,000,000

Tdng Cing:




CONG TY CP THUOC THUY TWI  CONG HOA XA HOI CHU NGHIA VIETNAM

88 Trudmg Chinh - Péng Da - Ha Noi Péc lap - Ty do - Hanh Phiic
sé. .30 mpQrBC Ha Noi, ngay 08 thdng 04 nam 2013
BAO CAO

KET QUA HOAT DONG CUA HDQT VA BO MAY PIEU HANH CONG TY

NAM 2012

Kinh thwa Chi tich Doan;
Kinh thwa cac quy vi C6 dong. _
Thay mét Héi ddng quan tr va Chu tich doan Dai hoi thudng nién nam 2012, toi

xin trinh Dai hoi bdo cao danh gi4 két qua hoat dong cia HDQT va Bo may diéu hanh
nim 2012 véi nhimg ndi dung co ban sau déy:

I Nhirng khé khin va thun lgi:

L

Thuin lgi:

Do duge 1am quen va duge thir thich nhing khé khan vé mat tai chinh cia
Cong ty tir ndm 2011 nén bude sang nam 2012 tinh hinh tai chinh cia Céng ty
vin khé khin va c6 ltic gay git va phitc tap, nhung tinh hinh cia Cong ty vin
&n dinh. Moi hoat dong sin xuat va kinh doanh cia Cong ty van dién ra binh
thudng.

Hé théng khach hang trén ci nuéc da hiéu duoc nhimg kho khin vé tai chinh
ciia Cong ty nhung van yén tim gidnh cho Cong ty nhimng dong gop co6 hiéu qua
trong viéc khéc phyc nhimg kho khan va nhimg thanh coéng cua Coéng ty nam
2012.

2. Kho khdn:

C6 nhidu giai phap v& vén cho hoat déng san xut va kinh doanh ciia HDQT
dua ra nam 2012 chua thyc hién dugc. Vén cho hoat dong san xuét va kinh
doanh ciia Cong ty vin thiéu, 1am nh huéng nhiéu dén két qua doanh thuva loi
nhuén.

Tinh hinh chin nudi trén ca nuée gip nhiéu kho khan, thiéu vén, gia thie an
ting cao, chan nudi thua 13. San phim gia sic, gia cim nhép ngoai vé tiéu thy
trong nuéc bing nhiéu con dudng da 1a nguyén nhin tryc tiép giy kh6 khan cho
c4c doanh nghiép néi chung va Cong ty CP thubc tha y TW I ndi riéng.

- Ngudn nhén sy c6 chuyén mdn va chét lugng cao dap tng sy doi hoi day di va

nghiém tic cho nhiing san phidm do Cong ty nhép khiu va kinh doanh chua dap
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tng Kip thoi (thiéu cd vé 56 heong va chdt heong) 1am anh huéng dén két qua vé
doanh thu va lg1 nhuén.

I1. Panh gia nhirng két qua dat dwgce ciia Hoi ddng quan tri nim 2012. |

1. Viéc thirc hién cdc chi tiéu

Nim 2012 danh du thanh cong cia VINAVETCO khi vt qua vb van khé

khan cta kinh té vi md n6i chung va nhiing khé khan clia nganh sin xut thudc thi y
n6i riéng dé phin d4u hoan thanh ké hoach doanh thu va lgi nhusn ma Dai héi cb dong
thuong nién ndm 2011 dé ra.

- v 4on Mikc 4§
STT Cic chi tiéu Chi tieu Chi tiéu hoan thanh
dwge giao thwre hién (%)
1 | Doanh thu 196.000.000.000 | 198.828.107.208 101
, | Chi ticu lgi nhudn truéc| 22.640.000.000 | 22.750.000.000 100,5
thué ' '
] Thu nhip BQ cua ngudi| 9,5%/tong 7.875.000 dong 100%
Lb/thang doanh thu
4 | Tam tmg cd tic 10 ty Chura thyc hién chi
Ghi chu:

- Doanh thu 196 ty (hang san xuét 116 t, hang nhap khiu 80 ty).
- Loi nhuan truée thué: (hang san xuit: 14%. Hang nhap khéu: 8%)
2. Viéc thiec hign cdc nghi quyét ciia Pai hji cé dong

HDQT doan két va én dinh, c6 nhiéu quyét dinh diing, ¢6 tic dyng timg budc
khic phuc nhitng khé khén dwa vao hoat dong san xuit va kinh doanh ctia Céng
ty vao thé dn dinh va phat trién.

HPQT da danh gia ding va trinh PHCD nam 2012 dua chi tiéu nhing san
phdm nhap khdu va kinh doanh ciia Céng ty thanh chi tiéu doanh thu ké hoach
(Ia chi tiéu ddnh gid mitc dé hoan thénh nhiém vu ctia HDQT va bg mdy diéu
hénh). Thye té& thyc hién nam 2012 nhitng sin phidm Céng ty nhap khau va kinh
doanh dat trén 90 ty vuot 12,5 % ké hoach.

HDQT d3 nghi quyét va chi dao chuyén moi hoat dong san xudt va kinh doanh
tai co s& 88, Truong Chinh vé& nha mdy sén xut thuée thd y tai Tén Quang -
Vian Lim - Hung Yén da gidm dugc nhidu chi phi trong san xuét va phat huy
duge ngudn vén diu tr cia du 4n nha may san xuét thube.




HPQT da tirng bwdc trién khai cho Cong ty TNHH thuéc tha y TW I Hung
Yén hach toan dgc lap. Cac cong viéc trién khai cu thé nhur sau:

= Chuyén toan bd sin xuit v& Nha may, thoi diém két thuc cubi ciing 13 vio
thang 9 nam 2012.

» Hinh thanh co ciu bd may va nhén sy kém theo cho Céng ty THHH thubc
tha y TWI Hung Yén.

» Chuyén mét phin nguén vén 50 ty ddng cuia dy 4n xdy dung Nha mdy Tén
Quang do Coéng ty CP thube thi y TW I 1a cha dau tr thanh tai san cua
Cong ty TNHH thude tha y TW [ Hung Yén.

= HDQT d3 hoan tht moi thiz tuc dé du 4n xay dung Nha may thudc thu y tai
Tan Quang - Van Lam - Hung Yén dugc hudng ché do wu dai diu tr. Két

qua Cong ty TNHH thude thi y TW 1 Hung Yén da du'Q'c hwdng chinh
sich wu d3i thué thu nhip doanh nghiép tai cong van s6 613-/CT-TTHT

ngiy 29/03/2013 ciia Tinh Hung Yen
- HDQT d4 trién khai cong téc dén b va giai phong mit bing tai 88, Tru(mg

Chinh - Ha Nbi theo moi quy dinh ciia Nha nude. Tién d6 cong viée trién khai,
dén bu va giai phong mat bing d3 & giai doan két thic (khi cd két qua cu thé

HPQT c6 trach nhi¢m bdo cdo vGi ¢6 ' dong).
- HDQT da chi dao chi cho ¢b dong 02 khoan cb turc.
»  Chi ¢b tirc 10% ciia nim 2010 = 9.380.000.000 dong.
= Chi ¢ tirc 8% ctia nam 2011 = 5.280.000.000 dong.

Hai khoan ¢ tire trén di duge quyét dinh chi tir nhitng nim trudc, vi tinh hinh
tai chinh ciia Cong ty lic 46 quéa khé khin khéng thyc hién chi dugc va dwrge thire
hién chi trong nim 2012

- HDQT da than trong va kién tri tim hiéu dy én lién doanh xdy dyng nhd may
san xuit vic xin tai Viét Nam véi Cong ty KIOTO BIKEN Nhét Béan. HDQT da
quyét dinh gép vén dau tu vao dy 4n véi sb tién 2.919.700.000 dbng va giao
cho Chii tich HDQT trién khai dé 4n.

3. Ddnh gid hogt dpng cia cdc thanh vién HDQT

- Nim 2012 céc thanh vién HPQT d4 tich cuc hoat ddng va ¢ nhitng doéng gop
tich cuc cho céng tac quan ly doanh nghi¢p cia HDQT.

- Trong linh vuc tai chinh ¢6 nhiing thanh vién HDQT da hiéu va dit sy tin tucmg
clia minh vao moi hoat dong ctia Céng ty, nén dd huy dong mot lugng vbn

khong nhé (huy déng von) gbp cho Cong ty, gitip cho Cong ty co thém ngudn
vén dé bao dam cho moi hoat ddng SXKD cuia Cong ty dién ra binh thuong.



- Trong linh vuc chuyén mén ky thudt nhat 1 chuyén moén k§ thudt & trinh d6 cao
nhu vic xin va ché phdm sinh hoc, nhitng thanh vién HDQT ¢4 di trinh d0
chuyén mén trén va bing uy tin cia minh di thong qua hé théng truyén hinh
qubc gia tuyén truyén quing bé nhiing sin phdm do Cong ty nhap khéu nhw vic
xin Tai Xanh, vic xin Cum gia cAm H5N1 ching Re-6. Viéc quang ba trén di
gép phéan nang cao doanh thu va uy tin ciia Cong ty trén thi trudng.

- Chd tich HDQT d4 két hop chit ché giira chirc ning quén tri doanh nghiép va
didu hanh doanh nghiép thanh mot sy chi dao xuyén sudt trong moi hoat dong
san xuét va kinh doanh ctia Céng ty.

4. Thii lao ciia HDQT va Ban kiém sodt

* Thit lao ctia HPQT
- Thit lao thyc té quyét todn = 596.485.084 ddng
_ Thi lao tam (g dén truéc Dai hoi = 520.014.456 dong
- Thi lao con lai = 76.470.628 dong

* Thit lao Ban kiém sodt

139.179.853 déng

il

- Thu lao thue té quyét ton
_ Thi lao tam ting dén truéc Dai hoi = 114.251.821 dong
24.928.032 dong

- Thii lao con lai
I11. Nhitng ton tai cia HDQT

- HDQT chua thudng xuyén hop theo quy dinh cua Diéu 18;

- C6 nhitng nguyén nhan that sy khich quan nhu khé khén chung cia nén kinh té
dét nu6ce va viée dén bu, giai phong mat bing tai mat tién 88, Truong Chinh -
Péng Da - Ha N¢i dang trién khai nén dy 4n 88, Truwong Chinh nim 2012
HDQT chua trién khai dwoc.

- HPQT chua thuc hién duge viée chi ¢b tire cia nam 2012 (J0 &y déng) vi nhitng
nguyén nhan sau:

»  Ngubn tai chinh cia Cong ty nim 2012 da tip trung thuc hién chi nhiing
khoan ¢cb tirc (10% ciia ndm 2010 va 8% ciia ndm 2011).

= Cin dbi uu tién ngudn tai chinh con lai d& phuc vu cho sén xudt va kinh
doanh (néu quyét dinh thye hién chi 10 ty cd tire ndm 2012 thi rdt kho khdn
cho nguén 1di chinh phuc vu cho sdn xudt kinh doanh).

»  Viéc chua thie hién chi ¢b tire nam 2012 cho ¢b dong xuét phat tir nhitng
can cir trén va sy bdo dam da vén phuc vu cho SXKD dé gitp cho Cong ty
én dinh va phét trién. HPQT hy vgng nhin dwgc sy dong thudn va ing
h ciia cb déng vé cac vin dé ma HPQT da quyét dinh & trén.
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IV. Danh gi4 két qua hoat djng cia by may diéu hanh
1. Nhitng két qua dat dwoc vé kinh doanh

TT DPON V] DOANH THU (d0ng) | HANG SAN XUAT (d0ng) | HANG NHAP KHAU (d0ng)
| Vin phong 145.909.926.131 100.188.903.964 45.721.022.175
Cong ty
2 | Chinhanh TP 46.641.899.733 3.919.064.432 42.722.593.031
HCM
3 | Chi nhanh Da 6.276.535.336 4.338.653.336 1.937.870.000
Niéng
TONG SO 198.828.107.208 108.446.621.732 90.381.485.476

Két qua kinh doanh dat dugc v6i nhitng sb liéu bao c4o trén 14 nhimg c¢b ging
ciia bd méy diéu hanh cia toan b CBCNV ciia Cong ty CP thudc thi y TW I va cia
Céng ty TNHH thudc thi y TW I Hung Yén trong nim 2012.

- Nam 2012 12 nim Céng ty da nd luc thu hdi cong ng mot céch triét dé gop phin
dam bao vbn cho hoat dong SXKD (& I¢ dur ng cia khdch hang & mirc thc’fp
nhit so vdi cdc nim - khéng cé ng xdu).

- Két thac nam 2012 ty 1& hang tdn kho & tai nha mdy T4n Quang va hai chi
nhanh dat & muc thip nhit (sé lwong ton bdo dim dé bdn theo nhu cdu thi
trieong).

Giai quyét cac ché do ban hang cho khach hang theo dung vin ban cia Gidm
dbc quy dinh tir thang 1 ndm 2012. Phin 1ém khdch hing phin khéi va dat
nidm tin ddi véi Cong ty. :
2. Céng tdc én dinh t6 chirc, sdn xudt va kinh doanh.
- Cong ty da chuyén toan b moi hoat dong san xuit v& nha may Tin Quang tai
thoi diém thang 9 nam 2012. Sau mét thoi gian ngin tinh hinh SXKD co ban da
di vao 8n dinh. San xuét d3 ¢im bao du hang d kinh doanh bén ra theo nhu ciu
cua thi trudng.
- Tach phong TT & BH Cong ty CP thube thit y TW I thanh hai phong TT & BH.
* Phong TT & BH cta Cong ty CP thudc tha y TW I tai 88, Trudng Chinh cé
nhiém vu chinh tiéu thu toan b§ nhérng sin phdm do Céng ty nhap khiu
va kinh doanh.

* Phong TT & BH Cong ty TNHH thude tha y TW I Hung Yén c6 nhiém vu

chinh 13 tiéu thy toan bé nhig sin phim thudc tha y va thude tha y
thily san do nha mdy T4n Quang sin xuit ra.



3. Cong tdc nghién ciru sin phém va phdt trién thi triong

Nim 2012 Céng ty d4 chd trong md rong thi trudng ca vé chidu rong lan chidu
sdu. Vic xin Tai Xanh d4 khing dinh dugc chd dimg vimng vang trén thj truong
khong chi ding ¢é dap dich ma da c6 mdt Jugng khong nhd vic xin Tai Xanh
duge dua true tiép vao cic co s& chan nudi lon dé tiém phéng trén ca ba ving
Bic - Trung - Nam va ca tip doan C.P Viét Nam.

Bit dau tir Quy III nim 2012 va diu Quy I nim 2013 Cong ty 4 nghién ci,
kiém nghiém va khio nghiém trén dién rong hai loai vdc xin Cim gia cdm
H5N1 chiing Re-1 va Re-6. Két qua kidm nghiém vi khdo nghiém bao dam véc
xin Ctim gia cAm H5N1 chiing Re-1 va Re-6 ¢6 chit lugng t6t. Cong ty da nhép
khau va tiéu thy trén cA nudc trén 50 triéu lidu va 1am dy tri¥ cho Cyc thi y B9
ndng nghiép va phat trién néng thén 25 triéu liu HSN1 chiing Re-6.

Cong ty nghién ciru va nhap khéu thi diém gidng tom thé chin tring vé nudi
thuong mai tai D4 Son - Hai Phong, budc dau da cé két qué tbt, da tich Iy
dugc nhitng kinh nghiém hiéu biét vé con gidng, xir Iy ngudn nude, thirc in va
quy trinh phong chéng dich bénh dé ¢6 thé trién khai nudi tém cic vy sau.

Cong ty da nghién ciru va nhap khdu hai san phim vé thude thi y thiy san
Chlorin vién sii va ATM. Hai sin phim trén da duoc thj truémg chép nhén.

4. Cong tic ciing c6 chi nhdnh.

Cong ty d4 tap trung cing cb Chi nhanh TP Hé Chi Minh véi muc tiéu sau vin

phong Céng ty 1a Chi nhanh TP H& Chi Minh 13 noi c6 hoat ddng kinh doanh

¢ doanh thu va lgi nhudn ding thir hai Cong ty:

= Thanh 14p Chi bd chi nhanh TP Hb Chi Minh.

» Ting cuomg nhén sy c¢6 chuyén mén cho cdng tic TT & BH trong chi
nhanh.

» Cing cb va xdy dung méi kho tang dic biét 12 hé thong kho bao quan céc
loai vic xin theo tiéu chudn cia nha sén xuit.

Két qua doanh thu cia Chi nhianh TP H6 Chi Minh nim 2012 dat

46.641.899.733 dong.

5. Nhitng ton tai cita bj mdy diéu hanh

Nam 2012 tuy thu nhap binh quin clia ngudi lao déng 6 tang 1én so v6i ndm
2011 va sb thang cong ty ng lwong c6 it di nhung viéc ng luong CBCNV vin
con xay ra d6 1a han ché 16n nhét ctia cong téc diéu hanh ndm 2012.
Chi tiéu hang san xuét chua dat so véi ké hoach ctia HDQT giao cho. Cu thé
nhur sau:
« Chi tiéu giao: = 116.000.000.000 déng;
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s Chitiéu dat: = 108.446.621.732 ddng dat ké hoach 93,5%
Nguyén nhén din dén chi tiéu hang sin xuit khong dat:

» Tai vin phong Cong ty:

+ Do anh hudng cia cdng tic ban giao sau khi tdch phong TT & BH lam hai.
+ Nhiém vu tiéu thy hang san xuét cia nha may duge giao cho Phong TT &
BH Cong ty TNHH thudc thi y TW I Hung Yén bude dAu trién khai thuc hién
nhiém vu c6 sy x40 tron vé mit nhan sy 1am TT & BH, lyc lugng c6 trinh 3
chuyén mon yéu din dén doanh sb tir thang 9 dén thang 12 nam 2012 gidm so
voi ciing k¥ ndm ngodi.
+ Mét sé Dai ly, diic biét 12 nhimg Dai 1 ¢6 doanh s 16n c6 nhitng diém dimg
tir thang 9 dén thang 12 dé cho doi sy 6n dinh cbng tac bén hang cua Cong ty.
Ca ba nguyén nhén trén déu 1a nguyén nhan trye tiép lam cho doanh s6 hang san
xuit nhitng thing cudi nim 2012 giam
= Tai Chi nhanh TP Hb Chi Minh
Ngudn nhan sy va phuong tién phuc vu cho SXKD cta Chi nhanh dugc thu hat
phin 16n vio mang kinh doanh vée xin, ché phdm sinh hoc vi vy nguon nhéin su va

phwong tién phuc vu cho méang kinh doanh hang san xuét bj thiéu hut rét 16n. Két qua
kinh doanh hang san xuét ciia Chi nhdnh TP HCM khong dat chi tiéu. -

» Tai Chi nhanh Pa Néng:

Do d/c Giam déc Chi nhanh dugc Céng ty diéu dong vé van phong Cong ty dam
nhén thém nhiém vu Phu trach phong Nghién ciru phat trién san phﬁm vi vy vi€c tap
trung thoi gian, stre lyc cho viée quan Iy va chi dao hogt dong kinh doanh cua Chi
nhanh Pa Ning bj chi phdi ding ké. Nhén sy lam cong tdc TT & BH chua dép (ng
dugc yéu ciu cia thi truong Mién Trung tai thoi diém nim 2012 ca vé s6 luong va

chit hrgng.

Nguyén nhan trén lam cho doanh thu ciia Chi nhéanh P4 Nang néi chung va
doanh sé hang san xuét néi riéng gidm so v4i nhimg nim truéce ddy.
* Chi tiéu hang san xudt khong dat so voi ké hoach dwrpc giao trich nhigm thujc vé
Ban Gidm ddc, Ong Triwong Phong TT & BH Céng ty CP thuic thi'y TW I, ong
Gidm déc Chi nhdnh TP HCM vi éng Gidm déc Chi nhdnh Da Ning.

Kinh thua Dai hfi

Nim 2012 13 nim c6 nhidu khé khan va phirc tap ctia nén kinh té dit nuéc -
hang loat Cong ty bi phd san - nhidu tap doan, nhiéu céng ty 1am &n bj thua 16 va nhiéu
doanh nghiép c6 3 nim lién khong tra dugc cb tire. Trong hoan canh khé khin trén

Cong ty CP thubc thiy TW I chip nhan va vugt qua mei khé khan d& phin déu thyc
hién t6t chi tiéu va nghi quyet DPai héi cb dong. Két qua dat dugce 1a co ban, va c6
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nhitng ton tai da xay ra d6 1a diéu khong tranh khéi trong qua trinh vén dong di 1én,
trong hoan canh thyc té ctia d4t nude va hoan canh riéng biét clia Cong ty. Vi tt ca
nhitng suy nghi va dénh gid trén cung vdi sy mong mubn chan thanh Céng ty ludn tén
tai va phét trién cia HPQT truéce trong trach duge giao. HDQT trinh Pai hoi cb dbng
thudng nién nam 2013 thio ludn va nghi quyét nim 2012 HDQT Céng ty CP
thuée tha y TW I hoan thanh nhiém vu

V. Phwong hwdng thye hién nam 2013

1.

Giao chi tiéu doanh thu (VND)
Chi tiéu hang do Céng ty san xuit : 128 ty
Chi tiéu hang nhap khau: 90 ty.

Téng doanh thu nim 2013: 218 t§

2.

Loi nhuin trieéc thué:
Hang do Cong ty san xuét: 14%/doanh thu, hing nhap khiu: 8%/doanh thu.
Téng loi nhuén ndm 2013 = 25.120.000.000 (Giao tron 25 ty ddng).

Hai chi tiéu doanh thu hang san xudt (128 ty ddng) va chi tiéu doanh thu hang
nhap khéu (90 ty dbng). Trong qua trinh td chirc thuc hién phy thudc nhiéu vio
tinh hinh chin nudi va tinh hinh trén ¢a nuéc vi vay hai chi tiéu trén s€ co6 bién
dong (cao hon hodc thap hon). D& nghi Pai hoi théo luan va ¢6 mdt quy dinh
xem X6t s cao thép cnia hai chi tiéu trén mot cach linh hoat. HDQT dé xuét
duoc phép cao hon 10% va thép hion khéng qué 10%, két qua cudi cing khong
duoc thdp hon 218 ty déng (téng doanh thu).

Co tirc

Thue hién chi cb tirc tam tmg nim 2012 = 10 ty ddng (chi trude 30/06/2013 = 5
1y dong va trude 30/12/2013 = 5 ty déng).

Tam g cd tire ndm 2013 = 10 ty ddng (thoi gian thuc hién chi HDQT c6 trdch
nhiém trinh véi Dai hdi khi tai chinh ctia Cong ty thuc hién dwge viéc chi trén)
Chi tiéu téng quy lwong

Quy tién luong thuc hién ndm 2013 HDQT trinh Pai hdi théo ludn va nghi
quyét (qup tién lwong thuwc hign ndm 2013 khong vugt qud 9,5%/doanh thu).

V1. Cac bién phap thye hién

1. Phiin b chi tiéu doanh thu cho cdc don vi

- Hang do nha may san xuat

«  Giao cho Céng ty TNHH thudc thia y TW I Hung Yén = 102 ty ddng.
»  Giao cho Chi nhanh Da Néng = 08 ty dong.




= Giao-cho Chi nhanh TP HCM =08 ty ddng.
= Giao cho Cong ty CP thubc thay TW1=121ty dong

r

(Hang do Nha mdy san xudt duwoc Céng ty bdn theo cdc dw dn moi thau)
- Hang do Cong ty nhp khau :

Do Céng ty quan ly va t4 chirc thyc hién, phuong thirc t& chirc thyc hién vAn
ahur nam 2012. Nam 2013 BGD Cong ty yéu ciu cac don vi dugce giao chi tiéu hang
sin xuét noéi trén td chirc tuyén truyén quang b tiéu thu cac san phfim do Cong ty nhép
khéu vao cac trang trai va cdc c0 sO chan nudi 1én.

2. Céng tdc nghién ciru sin phdm va phat trién thi truong

- Kiém nghiém, khao nghiém va nhip khiu dua ra thi trudng tiéu thy cac san
phim sau:

»  Vic xin ciu tring.

+ Céc ché phim vé ky sinh tring va thiy san (nhiém vu ndy giao cho van

phong Cong ty t6 chirc thuc hign).

- Nghién ciru va dang ky san xuat va tiéu thy 3 - 5 sén phdm thude tht y do nha
may san xult (nhiém vu nay giao cho phong nghién ctiu phat trién san pham
cimg nhd mdy san xudt thubc thity Tdn Quang t8 chirc thuc hién).

3. Cong tdc nhin sx

- Tuyén dung va dao tao tir 10 — 15 c4n b cb trinh d9 chuyén mén cao b sung
cho hai phong TT & BH va hai chi nhanh.

. P& nghi HDQT xem x¢t va bd nhiém céc truéng don vi hién nay dang 1a pho
phong phu trach dé cac don vi phat huy hét kha ning cia minh dé thuc hién
dugc nhiém vu dugc giao (nhiém vy ndy giao cho Phong TCHC Céng ty thuc
hién)

4. Cong tdc ciing cb chi nhdnh

- On dinh va cang cb chi nhinh Da Ning tir cén bd quan 1y dén ohan sy lam TT
& BH dé du sirc thuc hién nhiém vu dugc giao tir nam 2013-2015.

. Pam bao co s& vit chét cho chi nhanh Da Ning phyc vu viée kinh doanh va
phat trién 1au dai tai Mién Trung. Pjc biét 12 co s¢ vat chét dam bao yéu ciu
bao quan nghiém ngat va ky thudt cao cua nhimg san phim do Cong ty nhéip
khiu .

. Tir nhimg k& hoach trén dé nghi HPQT va Dai hoi cho khoi cong xdy dung van
phong lam viéc ctia Chi nhanh Da Niing (vén & néy da dwoc cdc Dai hoi trude
nghi quyét).




5. Céng tdc 1i chinh ké todn

Ban Gidm doc va Phong TCKT cén déi tai chinh thuc hién céc khodn chi vé o6
tirc da duoc Dai hdi quyét dinh. Quyét toan céc koan no lirong cta cong nhan va can
bb cia nhing théng truée, ¢b ging tir 30 thang 06 nim 2013 va nhitng thdng sau
khong ng luong céng nhan va cin bd (ddy la chi tiéu danh gid mirc d¢ hodn thanh
nhiém vu cia phong tai chinh ké todn)

Trén day 13 nhitng ndi dung cha bao cdo két qua hoat dong cia HPQT vi bd
mdy didu hanh ndm 2012 trinh Dai hoi cb déng nim 2013. HDQT trén trong dé nghi
cac Quy vi ¢b dong thao ludn va déng gop ¥ kién clia minh cho nhing hoat ddng cia
HPQT va ban diéu hanh véi mong mudn gitp cho hoat dong ctia HDQT va by may
diéu hanh hoat dong trong nim 2013 ¢6 két qua cao hon gitp cho Cong ty ton tai va
phat trién. Chtc Pai héi thanh céng tét dep, chiic cic Quy vi cb déng manh khoe,
thanh dat va hanh phic trong cudc séng

10




CONG TY CP THUOC THU Y TWI

CONG HOA XA HOI CHU NGHIA VIET NAM

Déc ldp - tw do - Hanh phiic

BAO CAO CONG KHAI

MOT SO CHI TIEU TAI CHINH NAM 2012
CUA CONG TY CO PHAN THUOC THU Y TWI

(Di diéu chinh s8 liéu theo nghi quyét DHCD 2012)

Ngudi trinh bay: Ba Nguyén Thi Phugng UV hoi déng quan tri - K& todn trudng

I, Cic chi tiéu tai chinh va két qua kinh doanh

CHI TIEU 0 LIEU SO SACH
KE TOAN GHI CHU
31/12/2012
I. TSLP va d4u tu ngdn han 130,593.432.854
1. Tién: 19,293,225,589
+ Tién mit tén qily 9,390,754,980
+ Tién g ngan hang 9,902,470,609
2. Piu tu tai chinh ngin han 858,960,000
3. Cac khoan phai thu 31,472,698,892
4. Hang ton kho 67,800,355,234

- Gi4 tri vat tu tén kho

5,029,105,101

- Cong cu dung cu

1,519,633,478

- Chi phi d& dang 596,156,593
- Thanh phdm tn kho 6,754,986,980
- Hang hod nguyén li¢u ton kho 52,891,582,258
- Hang gl di ban 1,008,890,824
5. Tai san ngin han khac 11,168,193,139
-'Thué GTGT duge khiu trix 503,770,159
- Tai sn luu dong khac 10,664,422 ,980
I1. TSCP va ddu tur dai han 154,363,071,770
1. Ti san c6 dinh 7,571,236,087

a. Nguyén gid TSCD 17,493,834,966

b. Gi4 tri hao mon luy k& -9,922,598,879
2. Chi phi XDCB d& dang 145,853,717,727
3. C4c khodn ddu tu tai chinh dai han 866,640,000
4. Tai san dai han khac 71,477,956
HI. No thyuc té phai tra 201,562.644.710
Vay ngén hang 48,085,740,440.00
Vay huy dong 52,907,055,400.00
Vay ngén hang trung dai han 22,639,602,980.00
Vay khach hang 42,044,932,459.00
Ngudi mua iing trudc tién hang 9,279,933,239.00
Chi phi phdi tra 2,401,108,942.00
Phai trda CBCNV 2,976,488,274.00
Thué va cdc khodn ndp ngin sich 9,571,183,370.00




Céc khoan phai tra khic

11,656,599,606.00

IV. Nguén vdn - Qu¢ 83,393.859.914.00
Nguén vén kinh doanh

Vén 6 phin 66,000,000,000
Vén nha nudc + dy trit nhi nuée 278,962,752
Chénh lech ty gid h6i dodl

Quy PTSX 3,984,660,233
Qu¥ du phong 199,988,748
Quy phiic lgi 317,779,271
Lgi nhuan sau thué chua phan phéi 612,468,904

V. Cac quy

a. Qu¥ dau tu va phit trién

S& du ddu ky 1,741,365,028
S6 trich trong ky 2,243,295,205
S0 chi trong ky
S6 du cudi ky 3,984,660,233
b. Qu¥ du phong tai chinh
S6 du ddu ky 218,108,446
S8 trich trong ky 788,279,307
S8 chi trong ky 806,399,005
56 du cudi ky 199,988,748
¢. Quy khen thuéng +phiic loi
S8 du ddu ky -338,910,253
S4 trich trong ky 1,576,558.613
S6 chi trong ky 919,869,083
S8 du cubi ky 317,779,277

VL Két qui kKinh doanh.

1. Téng doanh thu

253,121,821,465

Trong d6 doanh thu néi bo:

2. Cac khoan gidm trir: 634,421,992
a, Chiét khau ban hang: 71,228,881
b, Hang ban trd lai: 563,193,111
3. Doanh thu thuin: - 252,487,399,473
4. Gia von hang bin 192,353,986,678
5. Loi nhuan gop 60,133,412,795
6. Chi phi bdn hang 22,598,955,512
7. Chi phi quan 1y doanh nghiép 22,207,774,157
8. Loi nhuan thudn tir HDSXKD: 15,326,683,126
a. Thu nhap hoat dgng tai chinh 10,861,089,569

b. Chi phi hoat dong tai chinh

4,261,905,170

9. Loi nhuin hoat dong tai chinh

6,599,184,399

a. Céc khodn thu nhap b4t thudng

825,000,579

10. Lgi tic bt thudng

825,000,579

11. Téng loi nhuén trude thué

22,750,868,104




12. Thué thu nhap phai nop:

3,868,947,153

13. Loi nhuén sau thué:

18,881,920,951

VII. Nop ngén sach nha nudc:

a, Céc khodn thu€ phai nép trong ky

b, Céc khodn thu€ d3 ndp trong ky 3,414,674,626
VIII C4c khoan nop BHXH,YT,Kinh phi cong doan
a, Cic khoan phai ndp trong ky 1,580,352,842

b, Cic khoan da ndp trong ky

1,701,687,354

IX. Lao dong

1, tdng s6 lao dong binh quan 180
X. Thu nhap

a, Téng quy luong: 18,614,723,033
b, Tién luong binh quén: 7,756,135
¢, Thu nhép binh quin 8,139,413

II, CHI TIET CHI PAU TU XAY NHA MAY TAI TAN QUANG

Nguye

SODA THANH
_ TOANPEN 31/12/ | S6 DA THANH TOAN | S6 DA THANH TOAN DEN
DIEN GIAI 2011 TRONGNAM 31/12/2012
- Co sé ha ting 1,651,243,393 1,651,243,393
- Tién san nén+tudng rio 1,498,629,999 1,498,629,999
- Tién Thiét k& 2,777,414,784 2,777,414,784
- Lai v&n gép x4y dung 36,617,490,516 14,625,129,068 - 51,242,619,584
- Tién thué dat 833,124,000 ‘ ' 833,124,000
- Chi phi khdc 3,553,424,029 291,459,978 3,844,884,007
- x4y dung tram dién hung yén 1,290,345,455 - 1,290,345,455
- Tam 1ing tién theo HD tdng thdu 63,079,357,567 9,268,130,971 72,347,488,538
- Tra tién khung thép Zamin Steel 2,652,071,206 106,826,000 2,758,897,206
- Khao sét dia chat & gi€ng khoan kha 267,913,637 19,303,864 287,217,501
- Tham dinh thiét k& 218,583,636 218,583,636
- Chi phi dao tao+tu vin GMP 2,776,433,560 2,776,433,560
- Thu€ thu nhip nha thau 818,458,727 818,458,727
- May moc thiét bi KN 3,001,626,062 506,751,275 3,508,377,337
121,036,116,571 24,817.601,156 145,853,717,727
' 3 NG T 04 thing 04 nam 2013
D N

n Thi Phugng




¥ROC THO Y TWI CONG HOA XA HQI CHU NGHIA VIET NAM
Pic lap - Tu do - Hanh phic
===gfo===

55827 BC/BKS Ha ni, ngay 22 thang 04 nim 2013

BAO CAO CUA BAN KIEM SOAT
TRINH DAI HO1 DONG cO PONG THUONG NIEN NAM 2013
CONG TY CO PHAN THUOC THU Y TW 1

Kinh thua: Poan chi tlch
Kinh thua: Quy vi dai bidu va toan thé cb dong Céng ty.

Nam 2012, kinh té thé gi¢i ndi chung va Viét Nam néi riéng chura thoét khoi
khiing hoang nhung dugc Ping, Nha nudc hd tro cac doanh nghlep trong san Xuét
kinh doanh thong qua cac chinh sich chéng lam phat, ha lai suit cho doanh nghiép
vay vbn kinh doanh, giam thué thu nhip doanh nghiép, hd trg diu tu, xuc tién thuong
mai ...nén cac doanh nghiép ¢ phén bét khé khan. Cong ty CP thubc thi y TW I 1a
mot doanh nghiép vira va nhd nén ciing khong tranh khoi nhitng khé khan do d6 cling
duge thy hudng cac chinh sach uu dai ctia nha nude.

Thye hién nhiém vu cb déng giao Ban kiém sodt kinh trinh va béo cdo dai hdi'
¢ ddng cac ndi dung sau:

I Tinh hinh sin xuit kinh doanh nim 2012:
1. Thuin lgi:
» Céc thinh vién HDQT déu c6 ning lyc trong linh vyc san xuét kinh doanh

thudc tha y.

» Ngudi tidu ding da biét v& thuong hiéu VINAVETCO ciing nhur céc san phdm
do VINAVETCO san xuét va tiéu thy trén thi tnromg.

» Cong ty c6 ddi ngil can b0, cong nhan nhiét tinh trong cdng tac, vimg vang
trong chuyén mdn, luén mong mudn Cong ty phat trién &n dinh, bén vimg.

« San xuit thudc thi y ciia Cong ty dugc t6 chuc trén day chuyén thiét bi méi,
tién tién va hién dai dd duoc Bé Nong nghiép va Phat trién nong thén va Cuc
tht y céng nhan 12 nhi may dat tiéu chudn GMP - WHO.

2. Khé khin:

= Hoat ddng san xuét kinh doanh cta Cong ty trong diéu kién: Vén diéu 1& chua

du dé diu tu nha may, phai vay vén ngén han dé dau tu dai han véi 1ai sudt vay
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cao; San xuét kinh doanh chi yéu bing vbn vay; San phém t6n kho 16n, nim
sau cao hon nam trudc; img ¢d tic cho cac ¢ d6ng cua nam 2009, 2010 vuot
ngudn va chua thu hoi hét, vi vy Cong ty ludn trong tinh trang thiéu vén, chua
chi tra ¢ tizc nim 2012 duge cho cac cb d6ng theo Nghi quyét cia Pai hoi.

» Diu tu nha may d4 hoan thanh tr ndm 2011 chuyén sang t4 chic san xuit trong
nam 2012 nhung chwa duge Dai héi cb déng phé duyet quyét toan vén diu tu
dé 1am can ¢l ting tai san, trich khéu hao thu hdi vén dau tu theo quy dinh.

« Tinh hinh chin nudi trong ca nudc khdng thuén loi, dich bénh dién bién phiic
tap; hang nhéap ldu khong kidm soat dugc d4 gay khé khan cho ngudi chin nubi,
anh huéng dén cong tic sin xuit kinh doanh cia Céng ty.

3. Két qua thwe hién cic ndi dung dai hdi nim 2012 da Nghi quyét:

Béo c4o tai chinh nam 2012 cia Cong ty dd dugc Cong ty Kiém toén va ké toan
Ha Noi thuc hién kidm toan theo ding che 6 qui dinh.

- Doanh thu: Dat 198,828 ty dbéng, so véi Nghi quyét Dai hoi c¢b dong bing
101,44%.

- Loi nhuén truge thué: Pat 22,750 ty ddng = 11,44%/doanh thu thyc hién, so
v6i Nghi quyét dai hoi ¢b dong bang 100,48 %.

- Loi nhuan sau thué: Dat 18.881.920.951 dbng.

- Téng quy lwong: Thyc hién 18.614.723.033 ddng, so v&i Nghi quyét Dai hdi
cb déng dat 100%.

- Thu lao HPQT va Ban kidm soat: duoc thuc hién theo diing Nghi quyét cla
Pai hoi, HDQT da c6 béo cdo, BKS nhét tri v6i bao céo cia HDQT.

_ Chi tiéu v ¢b tire: Dén nay HDQT chua thuc hién chia cb tizc nim 2012.

- V& Dy 4n lién doanh gép vbn giira Vinavetco — Tokio Biken Nhit Ban:

Nghi quyét dai héi giao HPQT dam phan ¢ két qua cu thé bo céo cb dong.
HPQT di than trong tim hiéu dy 4n lién doanh x4y dung nha may SX vac Xin tal

Viét Nam vo6i Cong ty Tokio Biken Nhit Ban. HDQT da quyet dinh gép vén dau tu
dy 4n véi sb tign 2.919.700.000 dong va giao Chu tich HDQT trién khai & 4n.

- V& phat hanh cb phleu: Nghij quyét giao HDQT xdy dung phuong an phat
hanh ¢8 phiéu véi ty 16 50% von diéu 1€ voi thoi gian thich hop.




Thuc hién: HDQT @i quyét dinh huy ddng vén tir can b cong nhan Cong ty
va c dong dé hoat ddng thay cho phét hanh cb phiéu.

- Khai théc mit bing 88 Trudng Chinh: Nghj quyét nhdt tri cho thué voi gid
30.000 USD/thdng, cd mikc thuomg xdc dinh theo % trén doanh thu cua hop dong
thué. Dén nay chua thuc hién duge vi mit bing 88 Trudng Chinh dang trong giai
doan giai toa va dén bu. Pé nghi PH tiép tuc giao cho HPQT tim khach thué d€ khai
thac mit bing 88 Trudmg Chinh theo co ché da dugc cb dong théng nhit.

4. Céc ton tai theo bio cio quyét toan nim 2012 cin bao cdo dai hji xem
xét cho xir ly:

a. Quyét toan von diu tw xiy dung nha mdy: Chi d4u tu xdy dung co ban d&
dang dang dugc hach todn tai bao cdo tai chinh ndm 2012 la 145.853.717.727 dbng.

Nim 2011, Céng ty di thué Céng ty kiém toan quyét toan vén dau tu xdy dyng
nha may, két quda kiém todn xdc dinh gid tri nha mdy dwoc quyét todn la
107.201.236.995 déng va dé nghi Cong ty trink cdp thim quyén phé duyét Quyét
todn, tuy nhién dén nay kién nghi trén vin chua dugc thyc hién. Ban kiém soat dé
nghi Dai hoi lin nay cé Nghi quyét phé duyét quyét toan vén dau tu xay dung nha
mdy theo két qua kiém todn néu trén dé c6 cin cir hach todn ting gia tri nha mdy va
thuc hién trich khéu hao tao ngudn vbn tra ng vay vén dau tr nha may.

b. Thu hdi tién tam éng cb tirc virgt ngudn lgi nhudn dwge chia cia cic
nim trirdc:

Theo bdo cdo cia HPQT thi téng s6 cd tirc tam img virgt ngubn tir ndm 2010
16 vé truebe la khodng trén 30 ty déng.

Ban kidm so4t bio cdo dai hi giao HPQT ra soat x4c dinh 16 s6 cé tirc tam
tng vugt ngudn, sb di thu duge ti ngudn lgi nhugn sau thué qua cac nim dé hoan vén
san xuit, sé con phai tiép tuc thu vio cac nim tiép theo dé dai hoi xem xét, quyét dinh
cho thue hién.

c. Chénh 13ch phat hanh ¢b phiéu: Thong qua phdt hinh cé phiéu ndm 2007,
Céng ty da thu duoc khodn tién chénh léch do ban cd phz’éu la 2.260.860.049 dc‘;ng,
hién dang hach todn tqi tai khodn phai thu khdc.

Ban kiém soat d& nghj cho xtr ly giam trir s ng phai thu ¢d tirc da g truéce
d& hoan vén kinh doanh cho Céng ty.



d. Lai suét huy dong von:

Thoi gian qua Cong ty pha1 huy ddng Von ciia ngudi lao dong va cb dong dé
san xuét kinh doanh. Nam 2013 cén huy ddng vbn mot cach linh hoat va uyén chuyén,
cin cir vao nhu cu thue té vé vén trong san xut kinh doanh & timg théi diém va theo
cac quy dinh hién hanh.

IL Chi tiéu ké hoach 2013 va cAc giai phap thye hién ké hoach
1. Vé cac chi tiéu HDQT bido cdovay kién ciia Ban kiém soat:
2. Doanh Thu: Theo bio cdo ciia HPQT téng doanh thu nim 2013 12 218 ty

déng , trong d6 doanh thu san xuét 128 ty ddng (tang 18% so vdi doanh thu thuc hién
ndm 2012), doanh thu hang nhép 1a 90 ty (thap hom doanh thu thic hién ndm 2012).

Y kién clia BKS:
So v6i doanh thu 128 ty ddng thi mirc huy déng cong suit nha méy dat thip,
tuy nhién trong diéu kién vén kinh doanh chi yeu di vay, lai cé nhiu doanh nghiép

khac kinh doanh ciing mit hang, dang tranh chap, phén chia thi trudmg véi Cong ty, vi
viy BKS théng nhit vé& doanh thu hang san xut.

Vic xin Tai Xanh va Com gia cdm ctia cOng ty dd duge B6 NN & PINT, Cuc
thi y sit dung lam hang du trit quc gia dé phong chéng dich bénh dugc ngudi chan
nudi tin nhiém vé hleu qua sir dung. Déy la nhung mit hang Cong ty CP thubc tha y
TW I dugc ddc quyén phan phéi trén toan quéc trong diéu kién chin nuéi phat sinh
nhiéu dich bénh. Xéc dinh chi tiéu doanh thu hang nhép 90 ty d6ng 1a pht nhén thanh
tich 2012 Céng ty da thuc hién dugc va bo qua thé manh cia minh. Ban kiém soat dé
nghi chi tiéu doanh thu hang nhép 1a 100 ty ddng (ting 10% so v6i DT thuc hién nam
2012) cho phit hop véi tinh hinh thyo té.

Nhu vy, tong doanh thu ké hoach nim 2013 12 228 tj dong (128 +100).
b. Loi nhuan trwéc thué: HDQT dé nghi la 25 1y déng.

Loi nhuédn trude thué nam 2012 so véi doanh thu dat bing 11,4%. Ban kiém
sodt dé nghi can cir vao chi tiéu doanh thu ndm 2013 (228 ty ddng) va ty sut loi
nhuan trén doanh thu thue hién 2012 1a 11,4% dé xac dinh chi tiéu loi nhuin nam
2013, cu thé la: 228 iy déng doanh thu x 11,4% = 26 ty dong.

c. Cb tire:

Ban kiém soat nhan thiy thyc té dén nay cong ty moi tra ¢ tie 2011 cho cb
déng vao thang 4 ndm 2013. Nén ¢b titc nim 2012 va 2013 BKS nhét tr{ voi bao cdo
ctia HDQT trong muc phuong huéng thye hién nam 2013.
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d. Tha lao ciia HPQT, Ban kiém soat: HDQT chua bdo cdo.

Nim 2012 dai hoi d3 c6 nghi quyét véi mirc trich thd lao HPQT la 0,3%, Ban
kiém soét 12 0,07% trén téng doanh thu. Mt trich thi lao néu trén bao gém cé céc
khoén chi v& giao dich, dién thoai, cong tc phi...cho c4c thanh vién.

Theo Ban kiém soat viéc tra thil lao cho HDQT, Ban kiém sodt cin gén voi két
qua thue hién nhiém vu duge giao, trén co s& hiéu qua kinh doanh cua Cong ty.

Ban kiém soét d& nghj xac dinh mc thil lao tinh theo loi nhugn trude thué thay
vi theo doanh thu nhw cde ndm truede, mue trich thu lao ndm 2013 cho HPQT la 2,6%
va Ban kiém soat 13 0,6% trén téng sb loi nhuan truéc thué. Vé&i mire trich nay néu
néim 2013 cdng ty cb 1di 26 ty ddng thi thd lao cac thanh vién HPQT, Ban kiém soat
dugc nhin bang ndm 2012. Mirc thi lao cho HPQT, Ban kiém soat s& ting thém hodc
giam di theo mirc ting giam lgi nhuén trude thué c6 duge. Dé nghi dai hoi xem xét va
nghi quyét.

2. Céc gidi phap thuc hién ké hoach nim 2013:

a. Dé nghi dai hji thio ludn va cé Nghi quyét xit Iy cdc ton tai ma Ban kiém
sodt dii bdo cdo néu trén vé:

- Quyét todn vén dau tr xdy dung nha méy,

- L4i suit huy dong vén,

- Thu hdi tién tam img cb tire vugt nguén cua cac nim trudce,

- Chénh l&ch phat hanh cb phiéu;

b. Hang ton kho:

Cong ty cin thye hién ra sot va cé giai phap xi Iy thong qua viée tidu thu san
phim va ¢ ké hoach nhép khan trén co so can d6i v6i kha nang tiéu thu san pham
nhdp trén thi trudng cua Cong ty.

c. Cong tdc quan tri:

Céng ty tiép tuc x4y dung va ban hanh cdc dinh mirc kinh t k§ thust dé c6 cin
cir t& chire thue hién va kiém soét trong qua trinh san xuét, trong quan ly tién tdi giao
khoan t&i tirng b phan 1a nha mdy, chi nhanh, phan xudng, phong, ban.

Thuc hién tiét kidm chi dé ting loi nhuan ndm 2013 cho cong ty.

d. Cong ng phdi thu: Céng ty cin 6 chire ra soat, kip thoi thu hdi dbi véi cac

khoan céng n¢ phat sinh qua nhiéu nim dé hoan lai vén san xuit kinh doanh cho

Cong ty.
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e. Viée khdi cong xdy dwng vin phong lam viéc Chi nhdnh Da Niéng trong
bao cao cua HDQT, BKS dé nghi PHCD thao luan va c6 nghi quyet nén xdy dung
vin phong Da Nang ¢ mirc 46 nao cho phu hop.

IIL. Nhan xét va kién nghi

Nam 2012, trong diéu kién v6 cing khé khdn, nhung nho ¢6 sy phén ddu khong
ngimg ctia HPQT, B$ may diéu hanh, toan thé ngudi lao dong Cdng ty va céc cb
dong co thm huyét nén Cong ty san xuét kinh doanh dat hiu qua.

Nhimg tdn tai cia HDQT da néu trong bao cao, BKS dé nghi HDQT sém khic
phuc. Nhanh chéng ban hanh dugc cac quy ché, quy dinh trong qua trinh tb chuc thue
hién tai Céng ty CP thude thu y TW I va Cong ty TNHH thubc thia 'y TW 1 dé cd dong
yén tdm tin tudng tuyet d6i vao su phét trién &n dinh ciia Céng ty

Nam 2013 finh hinh tai chinh cha Cdng ty chua bét kho khan, dé thuc hién
duoc cac chi tiéu dé ra, Ban kiém soét kinh mong toan thé quy vi véi tri tué va trach
nhiém cia minh co0 ¥ kién thiét thuc déng gop dé Céng ty phat trién vimg chéc, dam
bao viéc lam thu nhép cho ngudi lao dong va quyen loi cho cac cb dbng.

-

Xin chén thanh cam on HDQT, B4 may didu hanh, ngudi lao ddng Cong ty
cung toan thé qui vi cb déng da hop tac gitp 49 ching t61 hoan thanh n_hlem vu.

Kinh chiic Quy vi sitc khée, chic Dai hdi thanh cong tét dep./.

TM. BAN KIEM SOAT
Noi nhin: Trudng ban
- Chu tich HPQT;
- Céc ¢b dong du Dai hoi;
- Céac thanh vién BKS.

Pinh Thi Xuin Phic




CONG TY CP THUOCTHOUYTWI  CONG HOA XA HQI CHU NGHIA VIET NAM

HOI PONG QUAN TRI Pic lap - Tu do - Hanh phiic
sé: 4 § HPQT/QP Ha NGi, ngay 26 thang 04 ndm 2013
QUYET PINH

(V/v Ban hanh Quy ché t6 chitc hoat dgng cua HPQT Cong ty Cé phin Thuoc Thiy TWI)

HOI PONG QUAN TRI
CONG TY CO PHAN THUOC THU Y TRUNG UONG I

- Cin cir Luat Doanh nghiép 2005 va cdc vin ban huong dén thi hanh;

- Can cfr Pidu 1¢ Cong ty Cb phin Thudc Thu y Trung wong I da dugc Dai hoi %)
dbng thong qua ngay 20.04.2012;

- Can cfr Bién ban hop Hoi ddng quén tri ngay 10.03.2012 va ngay 31.03.2012.

QUYET PINH

Piéu 1: Ban hanh kém theo Quyét dinh nay “Quy ché td churc, hoat ddng ctia Hoi ddng
quan tri” Cong ty Cb phén Thudc Tha Y Trung vong 1.

Pidu 2: Quyét dinh nay c6 hiéu lyc thi hanh ké tir ngay ky; céc thanh vién Hoi ddng quan
tri Céng ty chiu tréch nhiém thi hanh quyét dinh nay.

Noi nhin:

-Theo Piéu 2;

- BKS, Ban GD (4é biét).
-Luu Vt.




Quy ché t6 chirc. hoat dong ciia HPQT Vinavetco - 04/2012

QUY CHE
T4 chike, hoat dong cia Hoi ddng Quan tri
(Ban hanh kém theo Quyét dinhsé  ngay. 26..0%. 2/ 3 cia HPQT )
354047 (s

Diéu 1.D6i twong va pham vi didu chinh
Quy ché nay diéu chinh vé& t5 chirc, hoat déng vi mdi quan hé lam viéc cia Hoi
ddng Quan tri (HDQT) Céng ty C4 phin thudc Thu y Trung Uong 1 (sau ddy goi tat 1a
Vinavetco hodc Cong ty).

Piéu 2. Giai thich tir ngit

I.Nguoi quan ly cia Vinavetco bao gbm: Chu tich va thanh vién HDQT,

ngudi diéu hanh (gém Giam dbc, cac Phé Giam dbc, cdc Giam dbc

Khéi, Ké toan truémg, Giam dbc cac Chi nhénh, Giam déc Cong ty trirc thudc Vinavetco).

2. Ngudi ¢ hién quan: La t6 chure, ca nhan c6 quan hé véi HDQT néu thudc méot trong
¢dc trudomg hop sau:

a) Cha, cha nudi, m¢, me nudi, vo, chéng, con, con nudi, anh, chi em rudt cua thanh
vién HPQT;,

b) T4 chirc ma trong d6 c6 thanh vién HDQT 12 nhin vién, thanh vién HPQT, Ban
didu hanh, Ban Kiém soét, cac chirc danh quan 1y khac clia t3 chirc d6 hodc chii s¢ hitu trén
mudi phén tram (10%) sb ¢ phiéu lwu hanh ¢6 quyén biéu quyét;

¢) Thanh vién HPQT trong mdi quan hé véi ngusi khéc truc tiép, gian tiép kiém soat
hodic bi kiém soat bdi ngudi d6 hodc cling v6i ngudi d6 chiu chung mét su kiém soat;

d) Quan hé hop ddng trong d6 thanh vién HPQT la dai dién, by quyén cho nguoi/td
chite khac hodc nguoc lai.

3. Cd dong Ion; La ¢d dong ndm cd phan chiém tir 5% von cb phén co quyén bidu quyét
tré 1én chia Vinavetco

4. biéu 1&: La Piéu 18 ciia Vinavetco.

5. Thanh vién Hoi ddng quan tri ddc 1ap 14 thanh vién Hoi df)ng quan tri khong phai la
Giam dbc, Pho giam dbc, ké todn truéng va nhimg cén bd quan Iy khac duge Hoi ddng quan
tri bd nhigm.

Piéu 3. Ung cir, 2 cir thanh vién Hoi ddng quan tri

1. Thong tin lién quan dén céc tmg vién H6i dong quan tri (trong truong hop di xéc
dinh duoc truede cac tng vién) duge cong bd trudce ngay triéu tap hop Pai hdi ddng cd dong
mdt khoang thoi gian hop 1y (it nhét mudi 1am ngay truée ngay hop DPHDCP) dé ¢6 déng co
thé tim hiéu v& cac {mg vién nay trude khi bo phiéu,
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Ouy ché td chitc, hoat dong ctia HDQT Vinavetco - 04/2012

2. Céc Ung vién Hoi @dng quan tri c6 cam két bang van ban v& tinh trung thuc, chinh
x&c va hop 1y clia céc thong tin ca nhan dugc céng bd va phai cam két thue hién nhiém vu cla
thanh vién Hai ddng quan tri mdt cach trung thyc néu duoc biu lam thanh vién Hoi dong

quaén fri.

3, Cb dong hodc nhém cb dong nim giir dudi 5% s6 ¢d phin ¢6 quyén biéu quyét trong
thosi han Lién tuc it nhit sau thang ¢6 quyén gép sb quyén biéu quyét ciia img nguoi lai voi
nhau @& dé cir cdc img vién Hai ddng quén trj. Cb déng hodc nhém cb dong ndm giir tir 5% én
dudi 10% sb cb phan ¢6 quyén biéu quyét trong thoi han lién tuc it nhét sau thang dugc dé cir 01 (mdt)
thanh vien: tir 10% dén dudi 30% duoe dé cir 02 (hai) thash vién; tir 30% dén dudi 50% duoc dé cir
03 (ba) thanh vién; tir 50% dén dudi 65% duoc d& cir 04 (bén) thanh vién va néu tir 65% trd lén duge
dé cir du sé ung vién.

4. Trudng hop sb huong cac Gng vién Hoi dbng quan tri thdng qua dé cir va (mg ctr vin
khéng du s lugng cén thiét, Hoi ddng quén tri duong nhiém ¢6 thé dé cir thém {mg vién hodc
th chirc dé cit theo mot cor ché do cong ty quy dinh. Co ché d& cir hay cach thuc Hoi dong
quan tri duong nhiém d& cir tmg vién Ho1 ddng quén tri duoc cong b 15 rang va dugc Dai hoi
ddng cb dong thong qua trude khi tién hanh dé e

5. Viéc bidu quyét biu thanh vién Hai dong quan tri thuc hién theo phwong thirc béu
don phiéu duge quy dinh tai Pidu 104.3.c Lut Doanh nghiép, theo d6 mdi cb ddng co tong sb
phiéu biéu quyét tuong ung voi tdng s6 ¢ phan s& hitu nhén vai sb thanh vién duoc biu cua
hoi ddng quan tri va cd déng cb quyén don hét tdng s6 phiéu bau clia minh cho mdt hodc mot
sb tng cir vién.

Diéu 4. Tuw cach thanh vién Hpi dong quin tri

|. Thanh vién Héi déng quan tri 12 nhimg ngudi ma phép lut va Diéu 1¢ cdng ty khong
cAm lam thanh vién Héi ddng quén tri. Thanh vién Hoi ddng quan tri c6 thé khong phai la cd

d6ng cla cong ty.
2. Tiéu chuin va diéu kién 1am thanh vién Hi ddng quén trj
a. Co du nang luc hanh vi dén su, Khing thudc déi tuong bi cAm guan 1y doanh
nghiép theo quy dinh cia Ludt Doanh nghiép;

b. La cb dong ca nhan s& hitu it nhit 5% tdng s6 ¢ phan phd thdng hoac ngudi
khéc c6 trinh 6 chuyén mén, kinh nghiém trong quan ly kinh doanh hodc
trong nganh, nghé kinh doanh chu yéu cia Cong ty.

3. Pé dam bao ¢ su tich biét gifra vai trd giam sat va diéu hanh cong ty, Cong ty can
han ché thanh vién Hoi ddng quan tri kiém nhiém chire vu trong bo mdy diéu hanh cta cong
ty. Téng s6 thanh vién Héi ddng quan tri ddc 1ap khéng diéu hanh phai chiém it nhit mdt phin ba tong

sb thanh vién Hoi dong quan tri.

4. Cht tich Hai ddng quan tr néu kiém nhié
hd: dong ¢ dong.
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5. Thanh vién Hoi ddng quan tri s& khong con tu cich thanh vién Hoi dong quan tri
trong cac trudong hop sau:

a. Thanh vién d6 khong dit tu cach 1am thanh vién Hoi ddng quan trj theo quy
dinh cua Luét Doanh nghiép hodc bi Luit phip cdm khong duge 1am thanh
vién Hoi ddng quan tri;

b. Thanh vién d6 giri don bing vin ban xin tir chirc dén tru s& chinh cha Cong ty;

c. Thanh vién d6 bi réi loan t4m thin va thanh vién khéc ctia Hoi dng quan tri c6
nhitng bang chimg chuyén mén chimg td nguoi dé khong cén ning luc hanh
vi;

d. Thanh vién d6 ving mat khong tham du céc cude hop cua Hoi dong quén tri
lién tuc trong vong sau (6) thing, va trong thoi gian nay Hoi ddng quan tri
khong cho phép thanh vién d6 vang mit va dd quyét nghi ring chirc vu cla
ngudi nay bi bo tréng;

e. Thanh vién d6 bi mién nhiém, bdi nhiém bt cir khi nio theo Nghj quyét cua
Dai hdi ddng cb dong duoc thdng qua béi it nhit 65% tong sb phiéu biéu quyét
cua tht ca cic ¢d dong du hop PHPCP chép thuan..

Dilu 5.86 lwong thanh vién Hi ddng quan tri

1. S6 luong thanh vien HPQT it nhit [a 05 (nim) ngudi va nhiéu nhét 1a 11 (mudi
mot) ngudi, trong d6 khoang 1/3 tdng sb thanh vién HDQT 14 thanh vién doc lap khong diéu
hanh.

2. Trong trudmg hop mét thanh vién bi mit tu cach thanh vién theo quy dinh cta phap
luat va Diéu 18 cong ty, bi cach chitc hodic vi mt 1y do ndo d6 khong thé tiép tuc 1am thanh
vién Hoi ddng quan tri, Hoi ddng quan tri c6 thé bd nhiém ngudi khdc thay thé. Thanh vién
Hoi ddng quan tri thay thé trong trudng hop nay phai duge bidu quyét théng qua tai Pai héi
dbng cd ddng gin nhit.

Pidu 6. Trach nhiém va nghia vu cdia thanh vién Hpi ddng quan trj

1. Thanh vién Hoi ddng quan tri ¢6 trach nhiém thye hién céc nhiém vu cia minh
mdt cach trung thue, cén trong vi quyén loi tdi cao cla cb dong va clia cong ty.

2. Thanh vién Héi ddng quéan tr phai tham du diy da cac cude hop cta Hoi dong
quén trj va c6 ¥ kién 16 rang vé cac vén dé duogc dua ra thao ludn.

3. Céc thanh vién Hoi ddng quan tri va nhitng ngudi c6 lién quan khi thyc hién mua
hay ban ¢ phin ciia Cong ty phai thdng béo bang vin ban theo miu cia Cong ty tdi cac
thanh vién khac cia HDQT va phéi uu tién viée chuyén nhugng nay cho cfc

A

HDPQT trong vong 07 ngay ké tir ngay théng bao. Trudng hop cac thanh vign HDQT tir chbi
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mua’ban ¢d phén, thi thinh vién HPQT d6 méi duge chuyén nhuong cb phén cho ca nhan/td
chirc khéc véi cac didu kién khong thudn lgi hon cac diéu kién dé thong béo téi HPQT.
Viée chuyén nhuong ¢b phin cia cia thanh vién HDPQT phai thuc hién theo dung cac quy
dinh cua phap luét va thuc hién cdng bd théng tin vé& viéc mua ban nay theo quy dinh cla

phap luat.

4. Cong ty c6 thé mua bao hiém trach nhiém cho céc thanh vién Hoi ddng quan tri
sau khi c6 su chdp thudn cda Dai hoi ddng cb déng. Tuy nhién, bao hiém ndy khéng bao
gdm béo hiém cho nhing trdch nhiém cta thanh vién Hdi ddng quan tri lién quan dén viéc

vi pham phép ludt va Diéu 1¢ céng ty.

5. Trung thanh véi loi ich cha Cong ty; khong sir dung thong tin, bi quyét, co hdi
kinh doanh ctia Cong , lam dung dia vi, chizc vy va tai san cia Cdng ty dé thu loi ca nhan

hodc dé phuc vu loi ich cla té chitc, c4 nhan khac hodic 1am ton hai toi loi ich ctia Cong ty.

6. Thong bao kip thdi, day db, chinh x4c cho cac thanh vién HDQT vé céc giao dich
cla ci nhan minh va/hodc cla cac td chite/cd nhin ma minh cé lién quan khi céc giao dich
ndy ¢6 thé anh huéng hodc xung dot vai lgi ich cia Cong ty va chi duge sit dung nhimg giao
dich d6 khi HDQT dé xem xét va chip thusn.

7. Hoi ddng quan tri va Giam déc hodc Téng gism dbc khong duoc ting luong, tra
thuéng khi cong ty khong thanh toén di cdc khoan ng dén han,

Diéu 7. Cong khai cdc loi ich lién quan'
1. Thanh vién HPQT phai ké khai céc l¢i ich lién quan cia minh, bao gom:

a.  Tén, dia chi tru s& chinh, nganh, nghé kinh doanh, sb va ngay ca‘ip Gidy chimg nhan
dang ky kinh doanh, noi dang ky kinh doanh ciia doanh nghiép ma ho ¢6 so hitu phé.n vbn gop
hodc ¢d phén; ty 1& va thoi diém so hiru phén vén gop hodc cb phén do;

b. Tén, dia chi tru s& chinh, nganh, nghé kinh doanh, s& va ngay cép Gidy chimg nhin
dang ky kinh doanh, noi dang ky kinh doanh cia doanh nghiép ma nhimg ngudi ¢6 lién quan cta

ho cung s¢r hitu hodc sé hiru ridng cd phan hodc phan von gbp trén 35% von diéu I¢.

2. Viéc ké khai quy dinh tai khoan 1, Piéu nay phai duge thue hién trong thoi han 7
ngay lam vigc, ké tir ngay phét sinh loi ich lién quan; viéc stra dbi, bd sung phai dugc khai

bao voi Cong ty trong théi han 7 ngay lam viée, ké tir ngay ¢6 stra ddi, bd sung tuong (ing.

3. Viéc ké khai quy dinh tai khoan 1 va khoan 2, Diéu nay phai dugc thong bdo cho
Pai hoi déng Cd dbng tai cude hop thuomg nién va dugc niém yét, luu gir tai tru s& chinh cia
Céng ty. Co dong, dai dién theo uy quyén cta cb dong, thanh vién HDQT, Ban Kiém soat,

Giam déc c6 quyén xem xét ndi dung ké khai bAbeir Hic ndo néu xét thay can thiet.
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4. Thanh vién HPQT nhén danh c4 nhin hodc nhin danh ngudi khac dé thuc hién
cdng viée dudéi moi hinh thirc trong pham vi cong viéc kinh doanh cua Cong ty du phai giai
trinh ban chét, ndi dung cia cong viée d6 truéc HDQT, Ban Kiém soat va chi dugc thuc hién
khi duoc da sb thanh vién con lai cia HDQT chip thudn; néu thuc hién ma khong khai béo
hodc khéng duoc sy chép thuan cua HDQT thi tit ca thu nhip ¢ dugc tir hoat dong d6 thude
vé Cong ty.

Diéu 8. Trich nhiém va nghia vu ciia Hoi ddng quan tri

1. Héi déng quan tri lam viéc theo nguyén tic tap thé va chiu trach nhiém trudc cac ¢d
dong vé hoat ddng ctia Cong ty.

2. . Hoi ddng quan tri 1a co quan quan 1y cdng ty, c¢6 toan quyén nhan danh cbng ty dé
quyét dinh, thue hién cac quyén va nghia vu clia cong ty khong thudc thim quyén ciia Dai hoi
ddng cb dong. 2

3. Hoi ddng quan tri ¢6 c4c quyén va nhiém vy sau day:?

a. Quyét dinh chién luoc, ké hoach phat trién trung han va ké hoach kinh doanh
hang nidm cua cong ty;

b. Kién nghi loai cb phén va tong s6 c6 phan duoc quyén chao ban cua timg loai;

c. Quyét dinh chao ban ¢d phan méi trong pham vi sé ¢b phin duoc quyén chiao
ban ctia timg loai; quyét dinh huy d6ng thém vbn theo hinh thirc khac;

d. Quyét dinh gi4 chao ban cb phin va trai phiéu clia cong ty;

e. Quyét dinh mua lai c¢b phan theo quy dinh tai khoan 1 Diéu 91 ctia Lujt doanh
nghiép;

f  Quyét dinh phuong 4n ddu tu va dv an diu tu trong thim quyén va giéi han
theo quy dinh ciia Ludt doanh nghié€p hodc Piéu 1é cong ty;

g. Quyét dinh giai phép phét trién thi trudng, tiép thi va cong nghé; thong qua
hop ddng mua, ban, vay, cho vay va hop déng khéc c6 gia tri nhoé hon 50%
tdng gia tri tai san duge ghi trong bao céo tai chinh gan nhét cla céng ty hodc
mot ty 1€ khac nhd hon quy dinh tai Piéu & cong ty, trir hop ddng va giao dich
quy dinh tai khoan 1 va khoan 3 Diéu 120 cua Luat doanh nghiép

h. B nhiém, mién nhiém, cach chirc, ky hop dong, chdm dit hop dong déi voi
Giam dbc va can bd quan 1y do Diéu 1& cong ty quy dinh; quyét dinh mic
luong va loi ich khic cia nhitng ngudi quan 1y do; i ngudi dai dién theo uy
quyén thuc hién quyén s& hiru ¢d phin hodc phin vén gdp & cong ty khac,
quyét dinh mic thi lao vé loi ich khac cta nhitng ngudi do,

2 Theo Didu 108 Luat Doanh nghiép
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i Gidm sat, chi dao Giam dbc va ngudi quan 1y khéc trong diéu hanh cong viéc
kinh doanh hang ngay cta cong ty;

i, Quyét dinh co cdu t chic, quy ché quan 1y ndi bd cdng ty, quyét dinh thanh
lap cong ty con, l4p chi nhénh, vin phong dai dién va viéc gop vén, mua cb
phan cua doanh nghiép khéc;

k. Duyét chuong trinh, ndi dung tai liéu phyc vy hop Pai hoi déng c6 dong, trigu
tap hop Dai hdi ddng cb dong hodc 14y ¥ kién dé Dai hoi ddng cb dong thong
qua quyét dinh;

I.  Trinh béo cdo quyét todn tai chinh hang nam 1én Pai hoi dbng ¢b dong;

m. Kién nghi mirc cb tire duge tra; quyét dinh thoi han va tha tue tra cb tirc hoic

x(t 1y 18 phét sinh trong qud trinh kinh doanh;
n. Kién nghi viéc t chirc lai, giai thé hojc yéu cdu pha sin cong ty;

o. Cac quyén va nhiém vu khac theo quy dinh ctia Ludt doanh nghiép va Diéu 1
cdng ty.

4. Hbi ddéng quan tri théng qua quyét dinh bang biéu quyét tai cudc hop, ldy y kién bing
van ban hodc hinh thic khic do Diéu 1é céng ty quy dinh. Mdi thanh vién Hoi dbng quan tri

c6 mdt phiéu biéu quyét.

5. Khi thuc hién chic ning va nhiém vy cha minh, Héi ddng quan trj tudin thu ding quy
dinh cua phap luat, Didu 1¢ cdng ty va quyét dinh cla Dai hoi dong ¢d dong. Trong trudng
hop quyét dinh do Hoi ddng quan tri thong qua trai v6i quy dinh cta phép ludt hodc Piéu 18
cbng ty gay thiét hai cho cdng ty thi cdc thanh vién chdp thuin théng qua quyét dinh d6 phai
ciing lién déi chiu trach nhiém c4 nhn vé& quyét dinh d6 va phai dén bu thiét hai cho cdng ty;
thanh vién phan dbi théng qua quyét dinh néi trén duoc mién trir trach nhiém. Trong trudng
hop nay, ¢b dong s& hiru cd phén cda cong ty lién tuc trong thoi han it nhat mdt nam c6 quyén
yéu ciu Hoi ddng quan tri dinh chi thuc hién quyét dinh néi trén.

6. Hoi dbng quan tri chiu trach nhiém dam bao hoat dng ctia cong ty tuén thu cc quy
dinh cua phép ludt va Diéu 1& cong ty, dbi xir binh ding dbi voi tat ca ¢b dong va quan tm t&i
loi ich ctia nguoi co quyén loi lién quan dén cong ty.

7. Hai ddng quan tri xay dung cac quy dinh vé trinh tu, thu tuc dé cir, tmg ¢, bau, mién
nhiém va bai nhiém thanh vién Hdi ddng quan tri va trinh tu, thi tuc td chirc hop Hoi dong
quan tri.

8. Hoi ddng quan tri xay dung cac quy dinh vé trinh tu, thu tuc lva chon, bd nhiém,
mién nhiém can bd quan ly va quy trinh, thu tuc phdi hop hoat ddng gitta Hoi ddng quan tri

véi Ban giam déc va Ban kidm soat. (\
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9. Hoi ddng quan tri ¢6 trdch nhiém xdy dung co ché danh gia hoat dong, khen thuong
va ky ludt d6i voi thanh vién Hoi ddng quan tri, thanh vién Ban kiém so4t, thanh vién Ban
giam dbc va cac can bd quéan ly.

10. Hoi ddng quan tri ¢6 trach nhiém 14p va bao cdo tai Pai hoi dong cd dong,

Pidu 9 . Trich nhiém, nghia vu, quyén han va quyén lgi céia Chi tich HDQT
Cht tich HPQT c¢6 cac quyén va nhiém vu sau ddy:

a. Lap chuong trinh, ké hoach hoat dong cua Ho1 df”)ng quan tri;

b. Chuén bj hodc td chirc viéc chuan bi chwong trinh, ndi dung, tai liéu phuc vu cude
hop; triéu tdp va chi toa cudc hop Ho dong quan tri;

c. T chire viée thong qua quyét dinh ciia Hdi ddng quan tri;

d. Giam sat qua trinh t chire thuc hién cac quyét dinh cliia Hai ddng quan tri;

d. Chu toa hop Pai hoi ¢é déng;

e. Bao dam cac thanh vién HPQT nhén dugce théng tin déy a4, khach quan, chinh xac va
du thoi gian thao ludn céc vin dé ma HDQT phai xem xét.

f. Cac quyén va nhiém vu khic theo uy quyén ctia Pai hdi ¢b ddng va Hoi dbng quén tri;

g. Cac quyén va nhiém vu khéac theo quy dinh cia Phép Juat va Piéu & cong ty.

Diéu 10. Hop Hbi ddng quan trj

1. Hoi ddng quén tri td chirc hop theo dung trinh ty dugc quy dinh tai Piéu 1é cong ty.
Viée td chire hop Hoi ddng quan tri, chuong trinh hop va cac tai liéu lién quan duoc thong bao
trudc cho cac thanh vién Hoi ddng quan tri theo dung thdi han quy dinh cia phap luat va Diéu
1€ cong ty.

2. Bién ban hop Héi ddng quan tri phai dugc 14p chi tiét va rd rang. Thu ky va cac
thanh vién Hbi ddng quan tri tham gia vao phién hop phai ky tén vao cic bién ban cude hop.
Bién ban hop Héi ddng quan trj phai dugc lwu giit theo quy dinh cla phap luat va Diéu 1
cbng ty.

Pidu 11 . Cic tiéu ban ciia Hpi ddng quan trj

1. Hoi ddng quan tri c6 thé thanh lap céc tiéu ban dé hd trg hoat dong cua Hoi dong
quan tri, bao gdm tidu ban chinh sach phat trién, tiéu ban kiém todn ndi bd, tiéu ban nhén sy,
tiéu ban luong thuéng, tidu ban khoa hoc ky thuat va cac tiéu ban ddc biét khac theo nghi

quyét ctia Pai hai ddng cb dong.

2. Bdi voi tiéu ban kiém toan phai ¢6 it nhat mét thanh vién 1a ngudi ¢ chuyén mén vé

ké toan va khdng phai 1a ngudi 1am viée trong bo phén ké to4n tai chinh cila cong ty.

VINAVETCO ﬂ v
L
/

oy !
N e




Quy ché t6 chirc, hoat dong cia HDQT Vinavetco - 04/2012

3. Hoi dong quan trj quy dinh chi tiét vé viéc thanh 13p, trach nhiém cua cac tiéu ban va
trach nhiém ctia ting thanh vién.

4. Trudng hop cdng ty khéng thanh lap cac tidu ban thi Hoi ddng quan tri ¢t nguoi phu
trach riéng vé timg vin dé nhu kiém toén, luong thudng, nhin sy va khoa hoc k§ thudt.

Didu 12 . Thuw ky cdng ty

1. Dé hd tro cho hoat ddng quan tri céng ty dugc tién hanh mét cach c6 hiéu qua, Hoi
dong quan tri phai chi dinh it nhét mét ngudi 1am thu ky HDQT. Thu ky HDQT phai 14 ngudi
¢6 hiéu biét vé phap luét.

2 Vai trd va nhiém vu cia Thu ky HDQT bao gbm:

- Chuan bi céc vin ban céc cudc hop Hoi ddng quén tri theo 1énh clia Chu tich Hoi
ddng quan tri;

- Lam bién ban cac cudc hop;

- Pam bao cac Nghi quyét cua Hoi ddng quan tri phit hop v6i ludt phap; cung cép cho
cac thanh vién HDQT va trudng ban kiém soat sau 7 ngay khi két thuc cudc hop.

- Cung chp ban sao bién ban hop Hoi ddng quan tri cho thanh vién HPQT va trudng
ban kiém sodt néu ¢6 yéu cau;

3. Thu ky HPQT c6 trach nhiém bao mat thdng tin theo cac quy dinh cba phap Juit va
Diéu ¢ cong ty.

Piéu 13 .Thi lao ciia Hpi ddng quan tri

1. Thi lao cua Hoi déng quan tri duge Dai hoi ddng cb dong thong qua hang ndm va
cong bd 16 rang cho ch dbng.

2. Thu lao ciia Hoi ddng quan tri duge liét ké diy du trong Thuyét minh béo céo tai
chinh dugc kiém toan hang nam.

3. Truomg hop thanh vién Hoi ddng quan trj lam kiém nhiém chic danh Giam dbc va
tdng Giam dbe thi huong thi lao cua Gidm dbc va cac khoan thu lao khac cia HPQT.

4. Thu lao, cac khoan lot ich khac cfing nhur chi phi ma cbng ty &4 thanh todn cho cac

thanh vién Hoi déng quan tri dugc cong bé chi tiét trong Bao céo thuomg nién cua cong ty.
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