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I.  CAC NHAN TO RUI RO ANH HUONG DPEN GIA CA CHUNG KHOAN NIEM
YET

1. Riiro kinh té
Céc chi s6 kinh té vi mé chinh thudong duoc st dung dé danh gia sy phat trién cta nén
kinh té mot qubc gia bao gém tbc do ting truong GDP, lam phat, 13i sudt, ty gia hdi doai,
v.v... Su bién dong cia cac yéu td nay thudng mang tinh tic dong hé thong t6i da sb cac
nganh nghé trong nén kinh té.
Theo Cuc Théng ké, GDP niam 2013 ting 5,42% so v6i nam 2012, va c¢6 thé noi ting
truong GDP clia nén kinh té ¢6 xu hudng ting 1én. Chi s6 gia tiéu dung binh quan nim
2013 tang 6,6% so v&i binh quan nam 2012, va thép hon nhiéu so v&i muc tang 9,21%
ctia ndm 2012. C6 thé n6i nam 2013 14 nam co chi s6 gia tidu dung ting thip nhét trong
10 nam trd lai day. (Ngudn: Cuc Thong ké).
Trong bdi canh kinh té thé gidi thoi gian vira qua c6 nhiéu bét on, tinh hinh kinh té trong
nudc gap nhiéu kho khan, lam phat tang cao, san xuét dinh tré. Tuy nhién, trong nam
2013, nhin chung, nén kinh té da c6 nhitng budc phuc hoéi. Cu thé, kinh té vi mé co ban
da 6n dinh, lam phat duoc kiém soat & mirc thap, ting truong tin dung nhitng thang cudi
niam c6 nhitng cai thién rd rét, thu hut dau tu nude ngoai da cd nhing bién chuyén tich
cuc hon, .... Mic du van con nhiéu kho khan va thach thie cho nén kinh té, song da thé
hién sy ding dén, kip thoi, va hiéu qua ciia cac giai phap duge Chinh pht ban hanh.
(Ngudn: Cuc Thong ké).
Tinh hinh vi mé trong 10 thang nim 2014 ciing d4 c6 nhitng chuyén bién tich cyc. Cuy thé
1a lam phat da on dinh va duy tri & muc thap, chi s6 gia tiéu dung thang 10 nim 2014
tang 2,36% so voi dau nam va 3,23% so v6i cing ky. Chi s6 san xudt cong nghiép tiép
tuc duy tri ting truong manh trén 6%. Tinh hinh nhap khau d3 ting dan tro lai, thang 10
nam 2014, Viét Nam udc nhap si€u 400 tri¢u USD, dua gid tri thang du cén can thuong
mai ctia Viét Nam liiy ké 10 thang Iui vé mic 1,87 ty USD. Ty gia ndm trong tam kiém
soat, chi tdng nhe, va lai suit duoc tiép tuc diéu chinh giam véi muc tran 1a 5,5%, hd tro
tang truong kinh té.
Nhitng chuyén bién cta nén kinh té cling dd tic dong dén hoat dong kinh doanh cua
Cong ty C6 phan Phan bon va Hoa chit Dau khi Pong Nam Bo.
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2. Rii ro luat phap
Heé thong luat phap Viét Nam van dang trong qua trinh hoan thién, do vay co thé s& co
nhiing thay d6i mot s6 quy dinh ctia phap luat.
La Coéng ty C6 phan, hoat dong kinh doanh cia PVFCCo - SE chiu su chi phdi cia Luét
Doanh nghiép, déng thoi chiu su didu chinh cta cac luat khac nhu: Luit Ching khoan,
Luét Pau tu, Luat Thuong mai, ... va cac chinh sach ciia Nha nudc c6 lién quan. Nhirng
thay d6i nay c6 thé anh hudng t6i két qua hoat dong cua Cong ty cling nhu hiéu qua dau
tu ctia nha dau tu khi nim gitt ¢6 phiéu PVFCCo - SE.
Dé han ché rai ro nay, Cong ty ludn thuong xuyén cap nhat hé thong phap luat, nghién
ctru, phan tich va du bao vé su thay ddi cua phép ludt cting nhu thong tin kip thoi téi toan
thé can b9, cong nhan vién va cd déng ctia Cong ty.

3. Ruiro dic thu
Thi trudng phan bon thé gidi va Viét Nam dang bao hoa, ngudn cung dang vuot qua cau,
dic biét 1a phan Uré. Tai thi trudng noi dia, trong khi nhu cau phan bon 6n dinh & muc
10-11 triéu tdn/ nam thi ngudn cung phan bon di ting 1én nhanh chéng do viéc ra doi
nhiing nha may san Xuét phan bon méi. Dy kién dén cudi nam 2014, dy 4n md rong nha
may Pam Ha Béc hoan thanh, s& ndng cong suat tir 180 nghin tdn/nim 1én 500 nghin
tan/nam. Nhu vay, cd nudc s€ san Xuét 2,66 triéu tn phan Uré/nim, tuy nhién van phai
nhap khau hoan toan phan Kali va SA.
Thém vao do6, gia phan bon trong nudce s& co xu hudng giam theo gid phan bon thé gisi.
Nguyén nhan chinh 13 do sy gia ting manh ngudn cung phan bén trén thé gidi ciing nhu
day manh san xuat phan bon trong nudc.
Gia nguyén li¢u dau vao tang va &p lyc canh tranh véi phan bon nhap khéu, ma dic biét
1a Trung Qudc ciing 1a nhimng thach thirc rat 16n cho cac doanh nghiép phan bon trong thi
truong ndi dia. Ngoai ra, cac doanh nghiép kinh doanh phan bon con phai doi mat voi
tinh trang phan bon gia, kém chat luong véi gia thanh ré hon, va nhitng quy dinh vé diéu
kién san xuit, kinh doanh, xuét nhap khéu phéan bon khét khe hon thong qua Nghi dinh
202/2013/NDb-CP.
Nhu vay, cac doanh nghiép phan bon mot mit s& phai canh tranh gay git v6i cac doanh
nghiép trong thi truong ndi dia, mat khac phai canh tranh véi céc thi truong xuat khau
phan bén véi gia thanh ré hon trén thé gisi.

4. Rii ro bién dong gia c6 phiéu niém yét
Viéc niém yét ¢o phiéu trén thi trudng ching khoan Viét Nam s& dem lai nhirng loi ich to
16n cho Cong ty nhu khing dinh uy tin, quang ba rong rii thuong hiéu, ting cudng tinh
thanh khoan, tao co hdi cho Cong ty huy dong von dé tai trg cho hoat dong san xuat kinh
doanh, huéng dén viéc chuan muc hoa cong tac quan tri va diéu hanh cua Cong ty. Tuy
nhién, rii ro bién dong gia c6 phiéu trén thi truong chimg khoan 1a didu khong tranh
khoi. Gia chimg khoan trén thi trudng duoc quyét dinh boi nhiéu yéu t6, trong d6 tinh
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hinh hoat dong san xuét kinh doanh cta t6 chtrc niém yét chi 13 mot yéu tb tac dong. Gia
chtng khoan bién dong c6 thé do: cung - ciu cb phiéu, tinh hinh kinh té - x4 hoi, su thay
d6i quy dinh phap luat vé chimg khoan, yéu té tam 1y ctia nha dau tu, v.v... Su bién dong
gid ¢6 phiéu c6 thé gy anh huéng dén thuong hiéu, gia tri, tim 1y cta cac khach hang
cua Cong ty.

5. Ruiro khac
Mot s rii ro mang tinh bat kha khang it ¢6 kha ning xay ra nhung néu xay ra thi sé& tac
dong dén tinh hinh kinh doanh cua Cong ty. D6 1a nhitng hién tuong thién tai (han han,
bao lut, dong datv.v.. D, chién tranh hay dich bénh hiém ngheo trén quy mo 16n.
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II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN

CAO BACH
1. Té chirc niém yét
Ong Nguyén Pirc Hoa Chte vu: Cha tich Hoi dong quan tri
Ong Trinh Vin Khiém Chtrc vu: Giam Déc
Ong Vé Ngoc Phuong Chtrc vu: K& Toan Trudng
Ba Pham Hoai Huong Chtrc vu: Truong Ban kiém soét

Chung t6i dam béo riang cac thong tin va s liéu trong Ban cdo bach nay 13 phu hop véi
thuc té ma ching t6i dugc biét, hodc di diéu tra, thu thap mot cach hop 1y.

2. T6 chirc tw vin
Pai dién: Ong Mai Trung Diing Chtrc vy: Pho Giam dbc Cong ty

(Theo Gidy uy quyén sé 08/UQ-CKDK ngay 02/08/2014)

Bén c4o bach nay 1a mot phan ctia hd so dang ky niém yét do Cong ty C6 phan Ching
khoan Dau khi (PSI) tham gia lap trén co s Hop dong dich vu tu van niém yét ching
khoan s6 186/CKDK-TV-HCM1/2014 ngay 07/11/2014 véi Cong ty Co phan Phan bon
va Hoa chat Dau khi Pong Nam Bo. Chiing t6i dam bao rang viéc phan tich, danh gia va
lga chon ngon tr trén Ban céo bach nay da dugc thyc hi¢én mot cach hop 1y va can trong
dua trén co s& cac thong tin va s liéu do Cong ty Co phan Phan bén va Hoa chat Dau
khi Dong Nam B6 cung cép.
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I1l.  CAC KHAI NIEM
- PVFCCo-SE Tén viét tit cua Cong ty CO phan Phan Bon va Hoéa chit Dau khi
Pong Nam Bo
- Tong Cong ty Téng Cong ty Phan bon va Hoa chat Dau khi — CTCP

PVFCCo Tén viét tat ciia Tong Cong ty Phan bon va Héa chat Dau khi —
CTCP

PSI Cong ty Cb phan Chirng khoan Dau khi

SGDCK S¢ Giao dich Chirng khoan

HNX S¢ Giao dich Ching khoan Ha Noi

CBCNV Cén bd cong nhan vién

BHXH Bao hiém x3 hoi

BHYT Bao hiém y té

BHLD Bao hiém lao dong

SXKD San xuét kinh doanh

TSCD Tai sén c6 dinh

CNDBKKD Gidy ching nhan ding ky kinh doanh

HDQT Hoi dong quan tri

BGb Ban giam dbc

P/E Heé sb gia trén thu nhap mot cd phiéu

P/B Hé s6 gia trén gia tri s6 sach

TNHH Trach nhi¢ém hiru han

DTT Doanh thu thuan

LNTT Loi nhuén trudce thué

LNST Loi nhuan sau thué

TNDN Thu nhap doanh nghiép



Céng ty C6 phdn Phan bén va Héa chat Dau khi Péng Nam Bo Bén céo bach

PVFCCo
SOUTH EAST

IV.
1.
1.1. Gi6i thiéu chung vé Céng ty

AN N N N RN

TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET

Tém tit qua trinh hinh thanh va phat trién

TénCongty CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHi
PONG NAM BO

Tén tiéng anh SOUTH-EAST PETROVIETNAM FERTILIZER AND CHEMICALS
JOINT STOCK COMPANY

Ténviéttit ~ PVFCCo-SE

Biéu tuong ctia Cong ty: PVFCCo

Vén didu 1é dang ky:  125.000.000.000 dong (M6t tram hai muoi 1am ty dong chén)

Vén diéu 1é thyc gop: 125.000.000.000 dong (Mot tram hai muoi 1am ty dong chén)

Trusd chinh  S6 27 Dinh B Linh, Phuong 24, Q. Binh Thanh, TP.HCM

Dién thoai (84-08) 35 111 999 Fax (84-08) 35 111 666
Website WWW.pse.vn

Gidy ching nhan ding ky kinh doanh va ding ky thué sb: 0305918852 (s6 cii:
4104005809) do S& ké hoach va Pau tu Tp. HCM cép lan dau ngay 18/08/2008, ding ky
thay doi 1an thur 10 ngay 24/09/2013.

Ngay 26/05/2011, Cong ty c6 phan Phan bon va Héa chat Dau khi Pong Nam Bo da
dugc Uy ban Ching khodn Nha nudc bd sung vao danh sach cong ty dai chung theo
Cong vin s6 1515/UBCK-QLPH.
Nganh nghé kinh doanh chu yéu:

San xuét hoa chit co ban, phan bon va hop chét ni to ;

Ban budn, ban 1¢ phan bon va hoa chét st dung trong cong — ndng nghiép;

Bén budn, ban 1¢ nong, 1am san nguyén liéu, gao, thuc pham;

Van tai hang hoa bang duong bd va dudng thily ndi dia;

Tu vén, huéng dan k¥ thuat st dung phan bon va hoa chat;

Kinh doanh dich vu logistic va kinh doanh bat dong san.

Tai khoan S6 1608 2010 01991 tai Ngan hang Nong nghiép va Phat trién Nong thon —

Chi nhanh Truong Son.

1.2. Qua trinh hinh thanh va phat trién

Cong ty C6 phan Phan bon va Hoa chat Dau khi Pong Nam B9, tién than 1a Cong ty
TNHH MTV Phan bon va Héa Chit Dau khi Pong Nam Bo truc thuéc Tong Cong ty
Phan bon va Héa Chat Dau khi — CTCP, duoc thanh 1ap theo quyét dinh s6 115/Qb-
HDQT ngay 7/8/2008 cta Hoi dong quan tri Tong Cong ty Phan bon va Hoa chit Dau
khi — CTCP va chinh thtrc di vao hoat dong ké tir ngay 18/08/2008 theo gidy phép kinh
doanh sb 4104005809 do S¢ ké hoach va dau tw TP.HCM cép v6i murc von diéu 1¢ ban
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dau 12 85.000.000.000 ¢ (Tam muoi lam ty dong).
Ngay 31/12/2010, Cong ty chuyén déi hinh thirc hoat dong tir cong ty TNHH MTV sang
cong ty TNHH trén hai thanh vién, dong thoi ting vbn diéu 1é 1én 125.000.000.000 ¢
(Mot trim hai muoi ldm ty dong) va doi tén viét tat thanh PVFCCo-SE (Theo Gidy
chimg nhan Dang ky kinh doanh s6 0305918852 do S& Ké hoach va DPau tu TP.HCM cap
ngay 31/12/2010).
Ngay 30/01/2011, Cong ty di chinh thirc chuyén d6i sang hoat dong dudi hinh thirc cong
ty cO phan va doi tén thanh Cong ty C6 phan Phan bon va Hoa chét dau khi Pong Nam
B (Theo Gidy chig nhan Piang ky kinh doanh sé 0305918852 do S& Ké hoach va Pau
tu TP.HCM cip ngay 30/01/2011).

1.3. Qui trinh ting vén
Vén didu 18 cua Cong ty tai thoi diém chuyén ddi tir cong ty TNHH sang Cong ty cb
phan theo gidy phép kinh doanh s6 0305918852 do S¢ Ké hoach va Dau tu TP.HCM cap
ngay 30/01/2011 1a 125.000.000.000 ¢ (mdt tram hai muoi 1am ty ddng). Pén thoi diém
hién tai, Cong ty chua thyuc hién bat ky hinh thtc ting von diéu 1 nao.

2. Co céu to chirc va by may quan Iy ciia Cong ty
Can ctr theo (1) Luat Doanh Nghiép di dugc Qudc hoi nude Cong hoa Xa hoi Chi nghia
Viét Nam khoa XI ky hop thir 8 thong qua ngay 29/11/2005 va (2) Diéu 1¢ t6 chirc va
hoat dong dugc Pai hoi dong cd dong Cdng ty thdng qua ngay 15 thang 04 nam 2013,
PVFCCo-SE ¢6 co céu td chirc nhu sau:
Co céu td chirc va bd may quan 1y ctia Cong ty thé hién qua so d6 sau:

DAI HOI DPONG CO PONG

HOI PONG QUAN TRI BANKIEN SOAT

BAN GIAM POC

. PHONG _ PHONG _
TAI CHINH - KE TOAN KE HOACH - PAU TU

e PHONGE PHONG
TG CHUC - HANH CHINH KINH DOANH

A
CHI NHANH CHI NHANH XUGONG PHA TRON CHI NHANH
DONG NAI LAM DONG HOA CHAT DAK NONG

+  Dai hoi dong co dong 1 co quan c6 thim quyén cao nhat cia Cong ty, co quyén quyét

dinh nhitng van d& thudc nhiém vu va quyén han duoc Luat phap va Diéu 1é Cong ty quy
dinh.
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+  Hoi dong quan tri: Hoi dong quan tri 12 co quan quan tri ciia Cong ty, c6 toan quyén
nhan danh Cong ty dé quyét dinh cac van dé lién quan dén muc dich, quyén loi cia Cong
ty, trir nhitng van dé thudc thim quyén cua Pai hoi ddng c6 dong. Hoi ddng quan tri
thuong xuyén gidm sat hoat dong kinh doanh, hoat dong kiém soat ndi bo va hoat dong
quan 1y rai ro ciia Cong ty. Hoi dong quan tri cuia Cong ty gdm 5 ngudi do Pai hoi dong
¢ dong bau ra.

+  Ban kiém soat: Ban kiém soat 13 co quan kiém tra hoat dong tai chinh ciia Cong ty, giam
sat viéc chép hanh ché do hach toan, hoat dong cua hé¢ théng kiém tra va kiém toan noi
bd cua Cong ty. Ban kiém soat thim dinh bao cdo tai chinh hang nam, kiém tra timg van
dé cu thé lién quan dén hoat dong tai chinh khi xét théy can thiét hodc theo quyét dinh
ctia Dai hoi dong ¢ dong hodc theo yéu cau cta cd dong 16n. Ban kiém soat bao cdo Pai
hoi dong c6 dong vé tinh chinh xéc, trung thuc va hop phap ciia chung tir, so sach ké
toan, bao céo tai chinh va hoat dong cua hé thong kiém tra kiém soat noi bo. Ban kiém
soat cia Cong ty gdm 3 nguoi do Pai hoi dong cd dong bau ra.

+  Ban Giam doc: Gom Giam ddc va cac Pho giam ddc. Giam déc 1a ngudi quan 1y diéu
hanh hoat dong san xuét kinh doanh hang ngay cta Cong ty, do Hoi dong quan tri bd
nhiém. Giup viéc cho Giam déc 1a cac Pho giam dbc chuyén mon. Ban Giam ddc Cong
ty gom 3 thanh vién: 01 Giam déc va 02 Pho Giam ddc.

+  Phong to chirc — hanh chinh (TCHC)

Phong Té chirc - Hanh chinh 1a phong chuyén mén, nghiép vu thuéc b may diéu hanh
Cong ty, c¢6 chitc nang gitp Giam doc Cong ty quan 1y diéu hanh va trién khai thuc hién
cac cbng tac sau:

»  Chién luge nguén nhan luc;

* Quan Iy nhan sy, cong tac can bo;

. Tuyén dung; Pao tao;

» Tién luong va ché d6 chinh séach;

* Quan ly cong tac thi dua khen thudng ky luat;

= Anninh quéc phong va bao vé chinh tri ndi bg;

= (Cong tac Hanh chinh tong hop;

= Quan Iy hé thong Cong ngh¢ thong tin;

= (COng tac van thu, luu trir;

= (Cong tac Lé tan;

=  (Cong tac To chirc sy kién;

= Xay dung, phd bién va duy tri Van hoa doanh nghiép;

= Pam bao vé mit phap 1y cac du thao vin ban/hgp dong, cac quy ché/quy dinh

trong Cong ty;
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*  Phd bién, huéng dan phap luat;
* Quan ly cong tac An ninh - An toan - Strc khoe - M6i treong va Vé sinh lao dong;
= Quan Iy hé thong;
= Quanly, td chire thue hién cong tac an sinh xa hoi tai khu vuc;
= Thyc hién cac chirc ning, nhiém vu khac do Giam déc Cong ty phan cong.
+  Phong tai chinh ké toan (TCKT):
Phong Tai chinh - K& toan 1a phong chuyén mén, nghiép vu thudc bé may diéu hanh
Cong ty, c6 chirc nang gitp Giam ddc Cong ty quan 1y diéu hanh va trién khai thyc hién
cac cbng tac sau:
= Bado toan, khai thac c6 hi€u qua va phat trién von, tai san cua Cong ty;
= Quan ly, diéu hanh va t6 chirc trién khai thuc hién dam bao cac nghiép vu tai
chinh, ké toan, thong ké, ké toan quan tri trong toan Cong ty tudn thu cac quy
dinh hién hanh ctia Nha nuéc va Cong ty;
= Lap cac bao cdo tai chinh va bdo cdo quan tri theo diing cac quy dinh hién hanh
cua Nha nudc;
= Thuyc hién cic chtrc ning, nhiém vu khac do Giam doc Cong ty phan cong.
+  Phong kinh doanh
Phong Kinh doanh 1a phong chuyén mén, nghiép vu thugc bd may diéu hanh Cong ty, co
chirc nang gitip Giam doc Cong ty quan 1y, diéu hanh va trién khai thuc hién cac cong tac
sau.
=  Xaydung ké hoach kinh doanh va céac giai phap thuc hién ké hoach kinh doanh;
= Xay dung hé thong phan phéi hang héa ctia Cong ty;
= Tb chirc kinh doanh, phan phdi va quan 1y san pham Phan bon do Tong Cong ty
san xuat;
= Quan Iy cong tac phan phdi, diéu d6 va nhap xuét hang hoa;
= T6 chirc hé thong thong tin thi truong phan bon;
» Kinh doanh héa chit;
= Quan ly hoat dong cac dich vu k¥ thuat hd tro ban hang cho cac san phém phan
bon;
= Xay dung chién lugc, ké hoach va to chirc trién khai cac hoat dong tiép thi va
truyén thong;
= Thyc hién cic chirc niang, nhiém vu khac do Giam déc Cong ty phan cong.
+  Phong ké hoach - diu tw (KHDT)
Phong K& hoach - Pau tu 13 phong chuyén mén, nghiép vu thudc bd may diéu hanh Cong
ty, c6 chirc nang gitp Gidm doc Cong ty quan ly diéu hanh va trién khai thuc hién cac

cong tac sau:
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=  Xay dung chién lugc phat trién, ké hoach san xuét kinh doanh va diéu hanh trién
khai thuc hién chién luge phat trién, cac ké hoach dai han, trung han va ngén han
cua Cong ty;

» Trién khai thyc hién cong tic tong hop, bao céo dinh ky, dot xuat phuc vu cong
tac quan ly cua Cong ty;

* Tham muu, d& xuit cic bién phap ning cao hiéu qua SXKD nhim dam bao hoan
thanh va hoan thanh vugt mérc chi tiéu ké hoach hang nam do Hoi déng quan tri
Cong ty giao;

= Tham muu cho Ban ldnh dao Céng ty trong linh vuc quan 1y co s& vat chat, tai
san cua Cong ty;

= Tham muu cho Ban ldnh dao Cong ty vé cong tac ké hoach lién quan trong linh
vuc quan 1y hoat dong hop tac déu tu, lién doanh, lién két cua Cong ty;

= T4 chuc thyc hién 13p dy an dau tu xay dung ctia Cong ty (khong bao gom dau tu
tai chinh);

= Quan ly va giam sat cong tac dau tu xdy dung ciia Cong ty va cac don vi thanh
vién cua Cong ty;

=  Tham muu cho Ban ldnh dao Céng ty vé linh vuc quan 1y du 4n, chi truong dau
tu, quan 1y hoat dong hop tac lién doanh, lién két dau tu xay dung cua Cong ty;

*= Quan ly cong tac d4u thau, mua sdm tai san, hang hoa, trang thiét bi phuc vu nhu
cau san xuat kinh doanh va dau tu trong toan Cong ty; Quan 1y va tham dinh cac
ndi dung chinh cia cac goi thau do cac phong chuc niang hodc cac don vi truc
thudc Cong ty thuc hién, dam bao cac goi thau duoc trién khai, thuc hién ding
v6i cac quy dinh cua Nha nudc;

= Thuc hién céc chtic nang, nhiém vu khac do Giam déc Cong ty phan cong.

+  Xwéng pha tron hoa chit:
Xuong pha tron hoa chat (XPTHC) 1a don vi san xuat truc thudc Cong ty cd chic ning
trién khai thuc hién cac cong tac sau:

» T6 chire thuc hién cong tac pha tron, tang trir, van chuyén, giao nhan cac san
pham hoéa chét theo ké hoach ctia Cong ty theo quy dinh;

= Phdi hop cing phong Kinh doanh tiép nhan ké hoach hang, diéu dong nhan luc va
phuong tién thuc hién viéc pha tron, giao nhan dung thoi gian, dam bao vé khoi
lugng theo thoa thuan gitra Cong ty va khach hang;

= Kiém tra quy trinh pha tron va tinh toan khdi lugng giao nhan chinh xac, kiém tra
thiét bi ctia khach hang dam bao an toan dung quy trinh trong qua trinh giao nhan;

»  X4c nhan hd so can thiét theo quy dinh vé giao nhan, xac nhan khéi luong, chét
lwong va chuyén hd so cho cac Phong c6 lién quan dé 1am co sé thanh toan;

= Tham gia xay dung, quan 1y va giam sat viéc thuc hién dinh mirc xang dau va vat
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tu lién quan dén cong tac van hanh;
* Quan ly toan bg nhan sy, vat tu tai san, cong cy dung cu va phuong tién dé thuc
hién chirc nang, nhiém vu duoc giao;
= Pam bao an ninh, an toan, phong chdng chay nd trong toan Xudong. Huéng dan
khach tham quan, lién h¢ cong tac theo dung quy dinh;
» T4 chirc kiém tra cong tac an toan dinh ky, dot xuét tai Xuong;
=  Xay duyng va trién khai thuc hién Ké hoach Bao ho lao dong cua Xudng theo
phan cap ctua Cong ty;
* Trién khai va kiém tra tinh hinh thuc hién viéc phan dinh trach nhi¢m vé cong tac
Béo h¢ lao dong;
=  P¢é xuat ké hoach va trién khai thyc hién cong tic bao dudng stra chita dinh ky,
dot xuat may moc, trang thiét bi cia Xuong dam bdo an toan va hoat dong hi¢u
qua;
=  Pinh ky bdo cdo Giam ddc Cong ty tinh hinh hoat dong san xuit ciia Xudng;
= Phéi hop véi cac bd phan phan lién quan va co quan chirc nang, chinh quyén dia
phuong lap va to chic dién tdp phuong an phong chay chira chay theo dinh ky;
= Duy tri Hé thong quan 1y chat luong tai Xuong.
= Tuan tht cic quy dinh hién hanh cua Nha nudc, Cong ty, Cong ty va dia phuong
so tai vé Cong tac An toan - V¢ sinh lao dong - Phong chong chay nd va céc linh
vuc khac;
=  Thuyc hién cac chirc nang, nhiém vu khac do Giam dbe Cong ty phan cong.
C4c Chi nhanh: Hién tai, Cong ty c6 bon (04) Chi nhanh bao gém: Chi nhanh Pong Nai, Chi
nhénh Lam Dong, Chi nhadnh Tay Ninh va Chi nhanh Bak Nong c¢6 chire nang, nhiém vu chinh
Sau:
= Quan ly hé thdng tai san, trang thiét bi va kho chtra cia Cong ty dau tu va hé
thong kho chira cia Cong ty thué, quan 1y va phan phdi hang hoa va san pham
cua Cong ty;
»  Kiém tra, giam sat viéc thuc hién chinh sach kinh doanh ctia Cong ty ddi voi hé
thong cac Pai 1y, Ctra hang ctia khach hang Cong ty;
= Gidi thiéu san pham, quang ba thuong hiéu ciia Tong Cong ty va Cong ty;
= Phat trién thi truong, hd trg cac Pai Iy va Ctra hang ctia khach hang Cong ty trong
cong tac phat trién thi truong;
= Kinh doanh céc nganh nghé da dang ky;

= Thuyc hién céc chtic nang, nhiém vu khac do Giam déc Cong ty phan cong.
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3. Danh sach co6 dong nam giir tir trén 5% von c¢6 phan cia Céng ty; Danh sach co
dong sang Iap va ti 1é ¢6 phan nam giit; co cAu co dong
Vén cb phan tinh dén thoi diém 01/12/2014 [a 125.000.000.000 déng duoc chia thanh
12.500.000 ¢6 phan véi ménh gia 10.000 dong/cd phan.
3.1. Danh sich c6 dong nim giir tir trén 5% von ¢d phén ciia Cong ty
Danh sach ¢6 déng nam giir tir trén 5% von cb phan cua Cong ty tinh dén thoi diém
01/12/2014, nhu sau:
Danh sdch cé dong nim giir tiv trén 5% von cé phan
2 GCN DKKD 2 3 Ty
Stt Tén co dong Dia chi S6 co phan lAy
¢
Tong Cong ty pha 0303165480 :
b?ng ‘ Er,lg i f; ;13 S6 43 Mac Dinh Chi,
on va hoa chat Da
L v o . P.PaKao, Q.1, 9.375.000 | 75%
— co
—-ongly Tp.HCM
phan
Tong cong 9.375.000 | 75%
3.2. Danh sach c6 dong sang lap va ty 1¢ ¢6 phan nim giir
Khi chuyén d6i mé hinh hoat dong tir Céng ty TNHH chuyén sang cong ty cd phan,
PVFCCo-SE khéng c6 ¢ dong sang lap.
3.3. Co ciu co dong
Co ciu vén cb phin tinh dén thoi diém 01/12/2014
) S6 lwong | SO o phan | Gia tri theo ménh gia | Ty lé
STT Cé dong e . Y
(ngwdi) | (co phén) (VND) (%)
I Co dong trong nuwée 127 12.500.000 125.000.000.000 100%
Cb dong to chirc 6 10.575.000 105.750.000.000 84,6%
1
Trong do: Nha nuoc 0 0 0 0
2 | C6 dong ca nhan 121 1.925.000 19.250.000.000 15,4%
Il | C6 ddng nwéc ngoai 0 0 0 0
1 | C6 déng td chirc 0 0 0 0
2 | C6 dong ca nhan 0 0 0 0
111 Co phiéu quy 0 0 0
Tong cong 127 12.500.000 125.000.000.000 100%

Nguon: Danh sdch cé dong tai ngay 01/12/2014
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4.  Danh siach nhirng cong ty me va cong ty con cia PVFCCo-SE, nhitrng cong ty ma

PVFCCo-SE dang nim giit quyén kiém soat hodic co phin chi phdi, nhitng cong ty

nim quyén kiém soat hozic co phan chi phdi dbi véi PVFCCo-SE

gop.

Cong ty me cua Cong ty:
- Tong Cong ty Phan bén va Héa chat Dau khi — CTCP (PVFCCo)
Tru so chinh: 43 Mac Pinh Chi, Phuong Pa Kao, Quan 1, Tp. Hb Chi Minh

GCN DKKD:

Nganh nghé kinh doanh: San xudt dam Uré, kinh doanh cac loai phan bén,

amoniic long, khi cong nghiép, céc san phém hoa chit khac; cac dich vu ky

thudt trong san xudt kinh doanh phan bén va cac san pham hod chat dau khi.

Fax: (08) 3825 6269

Dién thoai: (08) 3825 6258

Website: www.dpm.vn
Von diéu 1¢: 3.800.000.000.000 dong

Vén gop tai PVFCCo-SE: 93.750.000.000 dong, chiém 75% von diéu 1é thuc

Cong ty con cua Cong ty: Khong co
5. Hoat dong kinh doanh

5.1. San lwong sin pham/gia tri dich vu qua cic nim

Cong ty c6 nhiém vu cha yéu 1a phan phdi phan Uré do nha may dam Phit My cung cap
chiém trén 55% doanh thu toan Cong ty, bén canh d6 cong ty da chu dong kinh doanh
hang nhap khau nham dap ng nhu cau phan bén trong ving nhu phan SA, phan DAP,
phan U ré Ca Mau....Ngoai ra tir nam 2009, Cong ty dd mé rong phét trién kinh doanh
hoa chat phuc vu cho nganh cong nghiép dau khi.

Chi tiét doanh thu thuén, lgi nhuan gop timg nhom hang nim 2012, 2013 va 9 thang nim

2014 sau day:
Don vi tinh : dong
NAM 2012 NAM 2013 9 thang 2014
KHOAN MUC . Ty s Ty o Ty
50 tién trong/DTT 50 tien trong/DTT 50 tién trong/DTT
DOANH THU THUAN
I. | Phanbén 3.617.715.634.033 99,13% 3.230.630.156.669 96,83% | 2.040.199.513.700 94,41%
1 | UrePhiMy | 1.991.431.715.050 54,57% 1.942.537.278.891 58,22% | 1.253.114.521.623 57,99%
2 | NPK 221.353.468.790 6,07% 394.245.108.476 11,82% |  121.929.317.227 5,64%
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NAM 2012 NAM 2013 9 thang 2014
RHOANMEC So tién . S6 tién E S6 tién E

trong/DTT trong/DTT trong/DTT
3 | Kali 198.843.931.923 5,45% 108.263.021.555 3,24% |  154.423.579.765 7,15%
4 | sA 58.248.034.819 1,60% 194.709.884.805 5,84% |  115.502.541.944 5,34%
5 | Phanbén khéc | 1.147.838.483.451 31,45% 590.874.862.942 17,71% |  395.229.553.141 18,29%
Il. | Hoéa chit 21.783.048.435 0,60% 99.041.528.657 2,97% | 114.214.665.790 5,29%
I11. | HPDV&khAc: 9.950.375.746 0,27% 6.768.257.789 0,20% 6.632.929.835 0,31%
TONG CONG | 3.649.449.058.214 100% 3.336.439.943.115 100% | 2.161.074.109.325 100%

LQI NHUAN GOP
I. | Phan bon 100.053.510.522 2,74% 101.455.815.194 3,04% 69.614.873.208 3,22%
1 | Ure Phu My 80.709.253.032 2,21% 68.382.147.877 2,05% 58.371.481.006 2,70%
2 | NPK 1.246.979.346 0,03% 15.112.819.180 0,45% 5.360.665.161 0,25%
3 | Kali 1.870.865.252 0,05% 31.480.583 0,00% 578.756.513 0,03%
4 |[sA (3.212.220.579) -0,09% 6.690.499.808 0,20% 335.855.432 0,02%
5 | Phan bon khac 19.438.633.471 0,53% 11.238.867.746 0,34% 4.968.115.096 0,23%
I. | Héa chit 2.114.116.664 0,06% 15.687.157.741 0,47 % 9.889.650.416 0,46 %
I11. | HPDV&KkhAc: 1.029.452.706 0,03% 1.043.094.170 0,03% 1.488.923.361 0,07 %
TONG CONG | 103.196.262.698 2,83% 118.186.067.105 3,54% 80.993.446.985 3,75%

Nguon: PVFCCo-SE

Doanh thu thuin nam 2013 d3 giam so v6i nam 2012, cu thé giam 313 ty dong, twong
ung giam 8,58% so vdi nam 2012, do mang kinh doanh tir phan Ure Phu My giam nhe
2,46% va phéan Kali lai giam manh 45,55% so v&i ndm 2012. Nguyén nhan giam la do thi
trudng c6 nhiéu bién dong kho ludng, gia cac loai phan bon noéi chung va Ure noi riéng
lién tuc giam do nguén cung trén thi trudng tuong dbi ddi dao va su xuét hién, canh tranh
gi4 thdp hon ctia mit hang Pam Ca mau va Ninh Binh tai thi truong khu vuc. Ngoai ra,
mang kinh doanh phan bon khéc ciing di giam dang ké, cu thé nam 2013 giam 48,52%

so v&i nam 2012.

Trong co cdu doanh thu thuan, thi doanh thu tir mang kinh doanh phan bon chiém phan
16n, dén 99% trong nam 2012, 97% trong nim 2013, va 94% trong 9 thang dau nim
2014. Trong d6, doanh thu tir tiéu thy phan Ure Phi My chiém trén 50% dén 60% tong
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doanh thu, tiép dén 13 cac loai phan bon khac. Mang kinh doanh tir hoa chit va cac dich
vu khac chiém ty trong khong dang ké trong co ciu doanh thu thuan.
Mic du doanh thu thudn nim 2013 giam so véi nam 2012, nhung loi nhuan gop ctia nam
2013 lai ting 15 ty ddng, twong tng 14,6% so v4i nam 2012. Nguyén nhan 1a do gia vén
hang ban giam nhiéu hon so v6i muc giam cua doanh thu thuan. Ty trong loi nhuén gop
trén doanh thu thudn ting tr mirc 2,83% nim 2012 1én mic 3,54% nim 2013. Nguyén
nhan ting 1a tir lgi nhudn gop ciia phan NPK ting 14 ty dong, twong tng ting 1.112% so
v6i ndm 2012 va lgi nhuan gdp cia phan SA ting 9,9 ty dong, tuong ng ting 308% so
véinam 2012.
Ngoai ra, mang kinh doanh tir hoa chét ciing di ting dang ké trong nim 2013, cu thé
doanh thu tang 354% nhung loi nhuan gdp ting 643%. Két qua ciia mang hoa chat ting
nguyén nhan do trong nam 2012 chu yéu thuc hién kinh doanh san luong hoa chét co
ban, nhung sang nam 2013 ngoai hoa chit co ban Cong ty di thyc hién thém hoa chat
cho khai thac dau khi cung cip cho cac Cong ty 16n do Cong ty truc tiép pha tron, chinh
san pham nay phan 16n da dem lai nguon loi nhuan 16n cho Cong ty.

5.2. Nguyén vit liéu
La doanh nghiép thuong mai chuyén phan phdi cac san pham phan bon va hoa chat cong
nghiép nén dau vao ctia Cong ty 1a hang hoa thanh phdm dugc cung cp boi cac nha may
san xuat phan bon va hoa chét cy thé nhu sau:

5.2.1.Ngudn nguyén vit liéu:

+  Ngudn hang phin bén
Ngudn hang chii yéu dugc cung cép boi Tong Cong ty Phan bon va Hoa chat Dau khi —
CTCP gom phan Uré do nha may Pam Phii My san xuat va mot sb loai phan bon khac.
Ngoai ra dé dap tng nhu cau phan bon khi nguén phan bon trong nudc thiéu hut Cong ty
dugc Toéng Cong ty phan phdi hang nhap khau thong qua don vi ¢ chirc ning nhap khau
phan bon truc thuéc Tong Cong ty. Bén canh d6 Cong ty mua hang tir mot s nha méy va
cong ty nhap khau khac nhu Coéng ty TNHH MTV Pam Ca mau (Uré CM), Cong ty
TNHH Nong san Long Hai (SA, DAP).

+  Ngudn héa chit :
Céc san pham hoa chat chu yéu phuc vu cho nganh cong nghiép dau khi duoc Cong ty
nhap khau tryc tiép tir Cong ty Baker Hughes va mot s6 Cong ty trong nudc Cong ty
TNHH Thuéan Phong, Cong ty Super Photphat Long Thanh.

5.2.2.Sw on dinh ciia C4C ngudn cung cap:
V6i tién than 1a don vi tryc thuge Tong Cong ty phan bon va Hoa chat Dau khi — CTCP
nén Cong ty duge doc quyén phan phdi hang hoa tir Téng Cong ty nham dap ing nhu cau
phan Uré trong khu vic Pong Nam Bo. Mic khac, Cong ty duoc cung cap tir don vi
chuyén nhap khau phan bon do Tong Cong ty diéu phdi dé da dang hoa san pham NPK,
SA, Kali mang thuong hi¢u Phu My.
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5.2.3.Anh hwéng ciia gia ca nguyén vét liéu téi Doanh thu va lgi nhuin
La don vi thuong mai hoat dong cha yéu 1a kinh doanh phan bon do véy su bién dong gia
ca trén thi trudong s& anh huong dén gia ban ctia Cong ty tac dong truc tiép dén doanh thu
ctia Cong ty. Tuy nhién, ddi voi phan bén U ré Phit My, do Cong ty c6 vu thé vé& ngudn
cung tir Tong Cong ty va chinh sach gia ca 6n dinh hon cac mit hang ty doanh (phan
bon NPK, Kali, va SA) nén rii ro bién dong gia dau cua phan bon U ré Pha My ddi vai
doanh thu, lgi nhuan 1a thip hon so véi hang tu doanh..

5.3. Chi phi sin xuit

Ty trong cac khoan muc chi phi so véi tong chi phi hoat dong kinh doanh ciia PVFCCo-

SE
Pon vi: Triéu déng
Stt Khoan muc Nam 2012 Nam 9T/2014
2013
1 Gi4 von hang ban 3.546.253 3.218.254 2.080.081
Ty trong % so voi DTT 97,17% 96,46% 96,25%
2 Chi phi tai chinh 98 1.875 622
Ty trong % so voi DTT 0,003% 0,06% 0,03%
3 Chi phi ban hang 32.516 41.572 27.544
Ty trong % so voi DTT 0,89% 1,25% 1,27%
4 Chi phi quan ly 31.469 33.183 24.432
Ty trong % so voi DTT 0,86% 0,99% 1,13%
TONG CONG 3.610.336 3.294.884 2.132.679
Ty trong % so voi DTT 98,92% 98,75% 98,68%

Nguon: Bdo cdo tai chinh kiém todn nam 2013, va Quy 3 nam 2014
PVFCCo SE la doanh nghiép chuyén ban budn cc san phdm phan boén va dong thoi 1a
don vi phan phéi phan bon tryc thude Téng Cong ty thuc hién nhi€ém vu binh on gia thi
truong do vay ty 18 gia von ludn chiém ty 1é cao, chiém trén 96% doanh thu. Tuy nhién,
ty trong gia von hang ban trén doanh thu thuan da c6 xu hudng giam dan qua cac nim tir
97,17% nam 2012 xudng 96,46% nam 2013 va 96,25% trong 9 thang ddu nam 2014.
Nguyén nhan 1a do Céng ty ludn chu trong dén viéc kiém soat chi phi san xuit nham tdi
da héa loi nhuin cho cac cd dong, tao su phat trién bén viing cho Cong ty bén canh
nhiém vu mé rdng phat trién thi trrong va chiu su diéu chinh cua chinh sach Nha Nude
vé chinh sach binh 6n gia phan bén trong nude. Mit khac hang héa duge l1ay tir kho cua
Tong Cong ty/Cong ty véi hé thdng kho bai phii déu cac ving ciy trong trong diém sau
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khi c6 don dit hang da giup cong ty giam duoc chi phi luu kho bii va nhu cau vén dau tu
hang ton kho.

5.4. Trinh d¢ cong nghé
La don vi phan phdi hang hoéa do vy viée dau tu cia cong ty tip trung vao viéc phat
trién hé thong kénh phan phdi va hé thong kho béi ton trir hang. Vi wu thé 1a don vi c¢6
tién than truc thudc Tong Cong ty Phan bon va Hoa chat Dau khi — CTCP nhd viy sau
khi chuyén d6i thanh cong ty c6 phan Cong ty van duoc su hd tro tir Tong Cong ty trong
viéc nhan hang tai cac kho ddu méi cua Tong Cong ty. Dén nay Cong ty di phat trién
dugc 04 chi nhanh ban hang két hop voi dau tu kho tai cdc tinh LAm Déng, Béng Nai,
Paknong nham kip thoi cung cap hang héa cho nhu cau cia khu vyc & cac tinh néi trén
VA céc tinh 14n can. Ngoai ra Tong Cong ty ciing c¢6 hé thong kho tai Long An, Binh
Phudc, Ninh Thuan dé sdn sang cung cap hang cho Cong ty khi ¢6 nhu cau.

5.5. Tinh hinh nghién ctru va phat trién sin phim méi
Thoi gian qua PVFCCo SE tap trung nghién ctru cac san pham phan bon hitu co phuc vu
nén ndng nghiép bén ving. Trong cic nim qua, PVFCCo SE da phdi hop cing cac
PGS.TS dau nganh, cac vién nghién ctru dua ra cac cong thirc phan bén phu hop voi cay
trong va thd nhudng ving Pong Nam Bo. PVFCCo SE ciing da chon 06 cong thirc va
tién hanh khao nghiém danh gia két qua dé dua vao san xuét kinh doanh. Dy kién trong
nam 2015 s& c¢6 06 cong thire hitu co khoang va hitu co vi sinh dugce cong bd hop quy.
Ngoai ra, PVFCCo SE ciing hop tac cing cac dbi tic & cac qudc gia cb nén nong nghiép
hitu co hién dai. Trong ndm 2014, PVFCCo SE di cung cong ty EVL — Canada t6 chirc
thir nghiém san pham Ure Phu My, NPK Phtt My boc vi sinh cong nghé méi da cho két
qua kha t6t gitip ting nang suét cay trong tir 4-18%, Cong ty dang nghién ctru trién khai
phuong 4n thuong mai hoa cho san pham nay.Trong thoi gian téi PVFCCo SE sé tiép tuc
phdi hop cing cac Cong ty san xuat phan hitu co vi sinh tir Nhat, Ha Lan...nghién ctru
phat trién cac san pham phan hitu co vi sinh chit lugng cao phi hop véi cay trong thd
nhudng vung Pong Nam bg.

5.6. Tinh hinh kiém tra chit lwong san pham/dich vu

5.6.1.H¢ thong quan 1y chit lwong dang ap dung:
Hién nay, Cong ty dang 4p dung hé thdng quan 1y chat lugng theo tidu chuan ISO nén
chat luong san pham cta Cong ty duge dam bao, va duoc khach hang tin cay. Mic du
hién nay trén thi trudng c6 nhiéu loai phan bon gia, kém chat lugng c6 thé anh huong dén
uy tin vé san pham ciia Cong ty, tuy nhién, ddi véi nhitng khach hang va dai 1y 1au nam
thi ho van tin ding san pham cua Cong ty.

5.6.2. Bd phén kiém tra chit lwgng ciia Cong ty
La mét don vi thuan tuy vé thuong mai, Cong ty luoén chu trong dén khau kiém soat chat
ché vé chét luong hang hoa dau vao. Dbi v6i cac san phadm hang héa duge Tong Cong ty
san xuét va cung cip nhu Ure Phu My thi ludn c¢6 mot bo phan chuyén mon tai Nha may
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thuc hién cong tac kiém tra, kiém soat vé chat luong rat chat ché trudc khi xuat hang ra
khoi Nha may.
Déi véi cac hang hoéa nhap khau, Cong ty luén chon cac don vi ¢ nang luc va uy tin
trong nude ciing nhu trén thi truong quéc té, hang hoa nhap khau vé duoc thuc hién theo
dung quy trinh, kiém tra chét luong phai luén dam béao dat tiéu chuan quy dinh ctia Nha
nudc trudce khi ban hang hoa ra ngoai thi truong.
Dic biét dbi voi cac san pham hang hoa 13 héa chat Cong ty ludn chu trong dén chat
lwong, dam bao an toan trong coéng tac van chuyén ciing nhu bao quan. Hang héa giao
cho khach hang luén dam bao dung chat lugng theo nhu cam két.
Bén canh d6, cac khau vé dich vu nhu kho van, bao bi, bao hiém.. .Cong ty ludn co6 céc
d6i tac lién két véi chat lugng dich vu tt va uy tin. Cong ty da xay dung hoan thién hé
thong kho trung chuyén tai cic khu vuc trong diém Lam Dong, Pong Nai, Paknong
nham kip thoi cung cip hang hoa cho nhu cau ctia khu vue & cac tinh ndi trén va cac tinh
lan can. Ngoai ra Tong Cong ty ciing c6 hé thong kho tai Long An, Binh Phuéc, Ninh
Thuan dé sin sang cung cap hang cho Cong ty khi c6 nhu cau.

5.7. Hoat dong Marketing
Cong ty tiéu thu san pham phan bon trén thi trudng khu vye Péng Nam Bo gém 11 tinh
thanh sau: Tp. H6 Chi Minh, Long An, Tay Ninh, Ba Ria Viing Tau, Pong Nai, Binh
Duong, Binh Phuéc, Baknong, Lam Déng, Binh Thuan, Ninh Thuan. Cong ty da dap
g cho thi trudng nay khoang hon 60% nhu cau vé phan Uré, 8% nhu cau vé phan NPK.
Cong ty phan d4u tr¢ thanh don vi phan phdi chuyén nghiép va c6 uy tin cao trong khu
vuc véi myc tiéu duy tri thi phan ti thiéu 26% nhu cau thi phan phan bon khu vye.
Dbi voi mat hang hoa chat, thi trudng hién nay gdm cac tinh thudc khu vuc Pong Nam
Bo va Quang Ngai ma chu yéu 14 cung cap hoa chat cho nha may Pam Phii My va Nha
may loc diu Dung Quat.
Cong ty da xay dung hé thong kénh phan phdi chuyén nghiép voi 04 chi nhanh tai Lam
Dong, Pong Nai, Binh Phude, Tay Ninh va 20 dai 1y, hon 612 ctra hang phu khép 11 tinh
khu vuc Dong Nam Bo dép ung kip thoi, 6n dinh va dam bao chat luong véi gia ca hop
ly dén nguoi tidu dung. Bén canh viéc ddu tr mé rong hé théng phan phdi, cira hang két
hop kho chtra cong ty ludn chi trong nang cao ning luc va phat trién doi ngii ban hang
dén timg khu vuc va dong thoi két hop xdy dung co so dit liéu vé thi truong nham cung
cap giai phap str dung phan boén hiéu qua, an toan voi moi trudng cho cac cdy trong chi
luc & khu vyc Dong Nam B¢ ting budc nang cao uy tin cia PVFCCo SE trén thi truong.
DPong thoi v6i vu thé 1a don vi phan phdi hang cua Tong Cong ty, San pham Cong ty
dugc mang thuong hiéu phan bon Pam Pha My di tao 1ap duoc chd dung viing chic trén
thi truong phan bon trong nudec.
Ngoai ra dé quang b4 hinh anh va ning cao vi thé ctia Cong ty trong tiém thirc cia ngudi
tiéu thu, cong ty két hop quang ba hinh anh va thuong hiéu ctia minh thong qua cac hoat
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dong quang cdo khuyén mai dya trén nén tang thuong hiéu Tong Cong ty véi dic thu
riéng cho PVFCCo SE, tich cuc tham gia cac hoat dong tir thién, t6 chirc cac hoi thao véi

khach hang hang nim nham duy tri va tao mbi quan hé sau rong khach hang cong ty.

Ngoai ra, Cong ty ciing khong ngimg hoan thién va phat trién trang web riéng nhu 1a mot

kénh thong tin chinh thirc dén cac ddi tac va cd déng cua Cong ty.

5.8. Nhin hiéu thwong mai, diing ky phat minh sang ché va ban quyén

- Biéu tuong logo ciia Cong ty :

Website cua Cong ty : www.pse.vn

PVYFCCo
SOUTH EAST

5.9. Céc hop ddng 16n dang dwoc thwe hién hoic di dwoc ky két

MGt s6 hop dong lon dang dwoc thwe hién hodc da dwec ky két dén thoi diém hién nay

RQ 1 T Ac Q& A i Thoi gian
Doi tac ky HD Noi dung HD Gia tri (dong) :
ky HD

1 | Hoang Long Hoan Vu Hoa chat khoan & Dung

JOC dich khoan dau khi 89.751.900.000 | 20/12/2013

H6a[NDTN1] chat khoan

2 & Dung dich khoan dau

Lam Son JOC khi 23.770.110.000 | 26/02/2014
3| Cty TNHH 1TV TM&DV

Minh Diing Ban Ure Phu My loai 1 20.064.000.000 | 18/03/2014
4 Hoa chat khoan & Dung

Bien Dong POC dich khoan dau khi 35.233.041.060 | 01/04/2014
5 Hoa chét khoan & Dung

Thang Long JOC dich khoan dau khi 34.869.261.000 | 10/05/2014
6 | Cty CP Phan bén Mién

Nam Ban DAP 22.732.888.300 | 28/05/2014
. Cty TNHH TM DV Phén

boén Tudn Vil Ban Ure Pha My loai 2 02/06/2014
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RA (oRm T A Q& el ) Thoi gian
Doi tac ky HD Noi dung HD Gia tri (dong) ;
ky HD
25.080.000.000
8 | Cty TNHH 1TV TM&DV 26.000.000.
Minh Diing Ban SA 000 | 19/08/2014
9 | Cty CP Phéan bon Binh
Pién Ban DAP 71.491.500.000 | 08/09/2014
10 | Cty TNHH 1TV Tuong
Phuc Bén Ure Phi My loai 1 23.400.000.000 | 10/09/2014
11 | Cong ty TNHH mot thanh
vién TM&DYV Minh Diing Ban Ure Phi My loai 1 20.064.000.000 | 18/3/2014
12 | Cty TNHH MTV T™M
XNK Tuong Phic Ban Ure Phit My loai 1 23.400.000.000 | 10/09/2014
13 | Cty TNHH MTV TM
XNK Tuong Phic Ban Ure Phit My loai 1 23.400.000.000 | 15/10/2014
14 | Cong Ty CP Phé&n Bon
Mién Nam DAP Xanh Trung Quéc | 22.732.888.300 | 28/05/2014
15 A DA D
Cty CP Phan Bon Binh 25.099.020.375
Pién DAP Trung Quéc 08/09/2014
487.088.609.03
Téng cong 5

6.  Bao cao két qua hoat dong kinh doanh

Nguén: PVFCCo- SE

6.1. Toém tat mot sb chi tiéu vé hoat dong SXKD cita Cong ty trong 02 nim gin nhit va

quy gin nhat
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Két qud hoat déng kinh doanh:

DPon vi tinh: Triéu d&ng

Nam Nam % tan

St Chi tiéu 201 o013 giﬁmg 9T/2014
1 Tong gia tri tai san 324.175 341.995 550%  346.866
2 Vén chu sé hitu 156.715 159.287 1,64%  165.790
3 Véndidulé 125.000 125.000 - 125.000
4 Doanh thu thuin 3.649.449  3.336.440 -8,58%  2.161.074
5 tl(; ihnél;::hm hoatdong 54 015 42486  -1505%  28.673
6 Loi nhuén khéc 47 (105) -322,79% 77
7 Loi nhuan trudce thué 50.062 42.381 -15,34% 28.750
8  Loinhuan sau thué 40.376 31.409 -22,21% 22.356
o zlyc 1¢ 1oi nhuan tra c6 55.73% 71.64%

10 Ty 1é LNST/vén CSH 27,24% 19,88%

Nguén: Bdo céo tai chinh kiém toan nam 2012, 2013, va BCTC 9T/2014
Qua mét s chi tiéu vé hoat dong kinh doanh néu trén, c6 thé nhan thdy hoat dong kinh
doanh cta cong ty nim 2013 di giam sut so v6i ndm 2012, cu thé doanh thu thuan giam
8,58%, loi nhuan gdp ting 14,6% nhung loi nhuan tr hoat dong kinh doanh gidm
15,05%, loi nhuan trudc thué giam 15,34% va lgi nhudn sau thué giam 22,21% so voéi
nam 2012. Loi gdp tang do gia von hang ban giam nhiéu hon so véi mirc giam cua doanh
thu thuan (Doanh thu thuan giam 313 ty dong trong khi gia vén hang ban giam xap xi
328 ty); Lot nhuan tir hoat dong kinh doanh, lgi nhuan trudc va sau thué giam la do mot
sd nguyén nhan sau:
Nam 2012, cong ty c6 doanh thu tai chinh 10,9 ty dong thé hién khoan thu 13i tién giri tai
cac ngan hang trong nam tai chinhva chi phi 13i vay 13 rat nho, chi hon 98 triéu déng lam
tang dang ké 1oi nhuén tir hoat dong kinh doanh. Nam 2013, doanh thu tai chinh giam
manh, dat hon 929 tridu va chi phi tai chinh 1a 1,87 ty dong ting gip 2 lan chi phi nim
2012 do phat sinh khoan vay tir Ngan hang TMCP Quan d6i duéi hinh thirc tin chap dé
phuc vu hoat dong kinh doanh cua Coéng ty. Khodn vay nay dao han vao ngay
18/01/2014. Ngoai ra, chi phi ban hang ting khoang 9 ty dong la do phét sinh thém chi
phi van chuyén cho hang tu doanh, gdm phan bon NPK, SA, va Kali.
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Mic du hoat dong kinh doanh c¢6 phan giam st tuy nhién Cong ty van ludn duy tri duoc
ty 1€ loi nhuan trén von cha so hitu & mirc cao, dat 27,24% trong nam 2012 va 19,88%
trong nam 2013.

Két qua kinh doanh trong 9 thang nim 2014 cong ty dat dugc nhirng két qua kha quan:
doanh thu thuan trong 9 thang 1a 2.161ty déng, dat 73% ké hoach ca nam 2014; loi nhuan
sau thué trong 9 thang 1a 22ty dong, dat 75% ké hoach ca nim 2014.

6.2. Nhirng nhan t6 anh hwéng dén hoat dong san xuit kinh doanh ciia Céng ty trong
nam 2013

6.2.1.Nhirng nhan t6 thuan loi:
- Lacoéng ty con cua Tong Cong ty Phan bon héa chat Dau khi — CTCP, Cong ty duoc
mang logo ngon ltra ciia Tap doan Dau khi Quéc gia Viét Nam va phan phdi cac san
pham thuong hiéu phan bon Phit My di tao 1ap duogc chd dung viing chéc trén thi truong
phan bon trong nude va luén nhan duge sy quan tdm hd tro ciia Tong Cong ty.
- Ngudn hang duoc cung cip chu yéu tir Téong Cong ty ludn dam bao vé chét luong va
6n dinh. Hang héa dugc phan phdi tir kho ctia Tong Cong ty v6i hé thong kho bai phu
déu cac ving cay trong trong diém.
- Cong ty di dau tu xay dung va dang s hiru Hé thong kho bdi tai cac khu vuc trong
diém két hop v6i hé thong phan phdi hon 20 dai 1y cap 1 va hon 600 ctra hang trai rong
khip khu vue Pong Nam Bo dép (mg nhu cau hoat dong kinh doanh.
- Cong ty duoc giao khai thac thi truong phan bon khu vuc Bong Nam B 1a vung cay
trong trong diém cta ca nudc vé san xudt nong nghiép véi dién tich dit nong nghiép
chiém 25,6% dién tich dat nong nghiép ciia ca nude, trong d6 dién tich dét tréng cay lau
nam chiém 43,1% dién tich dat trong cy lau nim cia ca nudc. La khu vuc dugc thién
nhién vu dii thuén loi cho viéc phét trién cdy nong nghiép vdi co ciu cdy trong chil yéu
1a cAy cong nghiép c6 gia tri kinh té cao, 1a nhiing cdy c6 nhu cau 16n va chii yéu vé
phan Uré, NPK, Kali, SA ...: Téong nhu cau phan bén nim 2013 cta ca khu vuc khoang
1,5 triéu tén, trong d6 PVFCCo- SE chiém hon 25% thi phén.
- Luong Uré Phu My chiém khoang 60-70% thi phan uré khu vuc.
- Pang van hanh Xudng héa pham dau khi cung cép cac san pham hoa chat phuc vu
nganh cong nghiép tham do khai thac dau khi tai Viét Nam.
- Ap dung mé hinh quan 1y tién tién theo tiéu chuan quéc t& ISO 9001:2008.

6.2.2.Nhirng nhan t6 khé khin:
- Thi truong uré tir trang thai cau 16n hon cung trudc nim 2013 di chuyén sang trang
thai ngudn cung 16n hon nhu cau din dén thi truong canh tranh gay git, dic biét canh
tranh vé gi. Pia ban Pong Nam B9 1a trung tdm tap trung cic ngudn hang trong nudc
va nhap khiu do d6 murc d6 canh tranh cang gay gat hon.

- Dja ban phan phdi rong nhung nhan vién thi trudng mong nén gip nhiéu khé khin
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trong cong tic quan 1y, giam sat hé théng phan phdi va thu thap thong tin thi truong.
- Mua khd khu vye Bong Nam Bo thuong kéo dai, c6 khi t6i 4 thang (tir cudi thang 11
dén hét thang 3), ddn dén tinh trang thiéu nudc cho cy trong, cho sinh hoat cua dan cu
va cho cong nghiép (dic biét 1a nudc trong cac hd thuy dién).
- Thj trudng phan bon trong nudc va thé gidi trong thoi gian qua dién bién khong
thuan loi, gia ban trong xu thé giam, theo danh gia thdi gian t6i gia phan bon tiép tuc di
ngang khé c6 kha ning ting dot bién.
- Xuét khiu cac mit hang nong san chu luc gip nhiéu kho khin, gia cac loai néng san
khong dugce nhu ky vong ctia ba con ndng dan, 1¢gi nhuan thép, nén ba con ndng dan han
ché dau tu dan dén nhu cau phéan bon giam.

7. Vi thé clia Cong ty so véi cac doanh nghiép khac ciing nganh

7.1. Vi thé ciia Cong ty trong nganh
Thi truong khai thac chinh cua PVFCCo 1a khu vuc BDong Nam B9, day la vung cay
trong trong diém cua ca nudc vé san xuit nong nghiép voi dién tich dat nong nghiép
chiém 25,6% dién tich dat nong nghiép ctia ca nude, trong d6 dién tich dat trong cay lau
nam chiém 43,1% dién tich dat trong ciy lau nim cta ca nude. La khu vuc duoc thién
nhién vu dii thuan loi cho viéc phat trién cdy nong nghiép voi co cau cay trong chu yéu
1a cay cong nghiép co gia tri kinh té cao, 1a nhimng ciy c6 nhu cu 16n va chii yéu vé
phan Uré, NPK, Kali, SA ... Thi truong ti€u thu phan bon Phi M¥ chiém 60-70% thi
phan phan bon trong khu vuc, trong d6 Ure Phi My chiém 62,17% tong s cac mit hang
Ure.
Véi wu thé co tién than 1a don vi thanh vién cua Tong Cong ty Phan bon va Hoa chét
Dau Khi — CTCP, don vi thanh vién ctia Tap doan Dau khi Qudc gia Viét Nam, Cong ty
duoc sir dung thuong hiéu ctia Tap doan va Tong Cong ty trong hoat dong ctia minh nhd
d6 viéc xay dung thuong hiéu riéng cho PVFCCo tai Pong Nam Bo c¢6 nhiéu thuan loi.
Mic khac san pham ctia Coéng ty phan phdi duoc mang thuong hiéu phan bon Phu My
da tao duoc chd dimg viing chéc trén thi truong phan bon tai Viét Nam va khu vyc lan
can. D6 1a tién dé viing chic cho Cong ty hudng dén muc tiéu phat trién PVFCCo-SE trg
thanh doanh nghiép phan phdi manh, hang dau tai khu vuc Dong Nam B¢ vé kinh doanh
phan bon va hoa chét phuc vu nganh cong nghiép dau khi.

7.2. Trién vong phit trién ciia nganh
Trong thoi ky ca nganh kinh té déu bi anh hudng béi suy thoai kinh té, cac doanh nghiép
san xuat khac thu hep hoat dong kinh doanh, ngudi tiéu dung cat giam chi tiéu, thi mic
tiéu thu phan bon déu dugc duy tri do phan bon 1a thiét yéu cho su ting trudng cia ciy
trong. Tuy nhién, do xu huéng giam gia phan bon trén thé gidi ciing nhu xu hudng ting
gia nguyén liéu san xuit diu vao dd lam ting trudong doanh thu cta nganh chimg lai.
Tang trudong doanh thu trung binh trong 4 nam qua 14 17,79% va du kién s& giam xudng
con 13,8% trong ndm (5) ndm tiép theo.
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Trong nam 2013, san xuit trong nganh d3 dap ng du nhu cau phan dam trong nudc, va
cac doanh nghiép trong nganh dang tim kiém co hoi dé xuat khau phan bon ra nuéc
ngoai. Luong phan bén xuat khau da ting 1én tir 0,4 triéu tan trong nam 2009 1én 1,35
triéu tAn vao nam 2012. Piéu ndy ddng nghia v6i xu hudng nhap khau phan bon dang co
chiéu hudng giam xubng.
Tir nay cho dén nim 2018, nganh phan bon dy kién s& c6 nhimg tin hiéu tich cuc trong
tinh hinh hoat dong kinh doanh va phat trién. Tuy nhién, loi nhuan cia nganh sé& ting
trudng v6i toe d6 cham hon trong bén (4) ndm qua, nguyén nhan 1a do viéc thira ngudn
cung vé phan dam va phét pho s& lam giam gia cac mat hang nay. Du kién muc ting
truong loi nhuan cua nganh 1a 15,8%, giam nhiéu so v6i mic ting trudng trung binh
30% trong bon nam vira qua.

7.2.1.Trién vong phat trién cia thi trwong phan bén
Niam 2014 tiép tuc 12 nim khong thuan lgi cho cac doanh nghiép trong nganh phan bén
khi can can cung cau dan & vi thé can bang.
Theo Bo NN & PTNN, nhu cau phan bon ¢ Viét Nam hién nay vao khoang trén 10,8
triéu tin cac loai. Trong d6, Urea khoang 2 triéu tin, DAP khoan 900.000 tin, SA
850.000 tan, Kali 950.000 tan, Phan lan trén 1,8 triéu tin, phan NPK khoang 3,8 triéu
tan, ngoai ra nhu ciu khoang 400-500.000 tn phan bon cac loai 1a vi sinh, phan bon 14.
Téng ngudn cung phan bén cho Viét Nam vao khoang 6,3 triéu tan, dat cong suat 87,5%
cong suat thiét ké cua cac nha may tai Viét Nam, va dap tng duoc 58% nhu cau. Chinh
vi vay Viét Nam phai nhap khau gan 4,6 tri¢u tan, chi yéu 1a tir Trung Qudc. Hién nay
c¢6 khoang 500 doanh nghiép trong nganh phan bon, véi hon 30.000 dai 1y va cac diém
ban hang trén toan qudc. Nhap khau phan bon trong nam 2013 dat khoang 4,62 triéu tan,
tang 22,07% so vé1 nam 2012.

Tinh hinh nhap khau phin bén 2012 - 2013
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Vé xuat khau, phan bén nam 2013 dat 1,08 tridu tan, giam 14,4% vé luong va giam
23,2% vé kim ngach so véi ca nim 2012. Vé nhap khau, Viét Nam s& ¢ nhimng chinh
sach nham han ché lwong phan bon “thdm thiu” qua céc ctra khiu, dudng bién tai Trung
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Qudc - Viét Nam. (Ngudn: Agromonitor).

Thi trwong tiéu thu phan bon nim 2013 N o
HTe ' Nguon cung phan bén nam 2013
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7.2.2.Trién vong phat trién thi trwomg phan bén ndi dia

Mic du giai doan suy thoai kinh té vira qua, hoat dong kinh doanh ctia hdu hét cac nganh
san xuat khac bj giam sut thi nganh phan bén van c6 duogc su ting trudng trong doanh
thu. Nganh phan bon noi dia van tang trudng 6n dinh do su duy tri mirc ting cua nhu cu
va sy tang 1én cua dién tich canh tac. Tir ndm 2013, cac doanh nghi¢p phan bon dang tim
kiém co hoi dé xudt khau phan bon ra nudc ngoai, trude tién 1a cac nuéec Pong Duong,
tao nén tang cho phan bon nhap khau phai ting tir 0.4 triéu tin nam 2009 1én 2.9 trigu
tin nam 2013.

Nhu cau ndi dia cho tirng loai phan bén
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7.2.3.Trién vong phat trién ciia thi trwong phan bén tai khu viee Pong Nam B
bong Nam B¢ c6 vi tri dia li rat thuan loi dé phat trién kinh té - x3 hoi va nong nghiép.
Vung nay nim ké v6i dong bang song Ciru Long — ving luong thyc, thuc phim 16n nhit
cd nudc, giao luu thuan tién nhd c6 mang ludi kénh rach va hé théng duong bo va
dé dang giao luu v6i Campuchia, v6i ving Nam Tay Nguyén; bang dudng bo va duong
sat xuyén Viét c6 thé lién hé véi cac tinh khac trong ca nudc, nhit 13 duyén hai Nam
Trung B9, dac biét véi cum cang Sai Gon va Viing Tau tao cura ngd cho vung md ra véi
nudc ngoai thuan loi.
bong Nam B¢ 1a khu vuc ding thtr 2 cd nudce vé dién tich cay luong thuc sau khu vuc
DPong Bang Song Ciru Long, va 1a khu vuc tap trung cac loai ciy trong lau nam cé gia tri
cao nhu Café, Ho Tiéu, Diéu... c6 nhu ciu phan bon on dinh, véi gia tri san xuat nong
nghiép dang ting dan so v4i cac ving mién va 1a ving cé toc do tang truong cao nhat ca
nudc.
Khé khin cta ving 1a mia kho ¢ day kéo dai, c6 khi téi 4 thang (tir cudi thang 11 dén
hét thang 3), dan dén tinh trang thiéu nudc cho cay trong, cho sinh hoat cta dan cu va
cho cong nghiép (dic biét 13 nude trong cac hd thuy dién). Tuy nhién day 1a ving duoc
thién nhién wu dii khi hau twong d6i 6n hoa va dat do bazan phi nhiéu phi hop phat trién
cdy trong lau ndm, cay cong nghiép, cdy an qua va dic biét la ving thuan loi cho viéc
trong bong.
San pham kinh doanh chi yéu ctia PVFCCo SE trong hién tai va tuong lai vn 1a phén
bon nén viéc thay doi trong quy hoach sir dung dién tich dt nong nghiép ma trong d6
dién tich trong ltia va cac loai cdy lau nam 13 yéu t6 anh hudng nhiéu nhat dén két qua
kinh doanh ctia Cong ty trong thoi gian sap t4i.

7.2.4.S0 sanh vé tinh hinh tai chinh va hoat dong kinh doanh ciia cic doanh nghiép trong
cung nganh

So sanh két qua kinh doanh ctia Cong ty véi mot sé cong ty trong nganh nim 2013

L Vén chii s& . Doanh thu Loi nhuin
Von dieu 1€ Tong tai san : i
Ma CP . hiru (triéu . thuan (triéu sau thue ROA ROE
(triéu dong) . (triéu dong) ) )
dong) dong) (triéu dong)
APP 39.639,6 54.434 78.779 144.455 8.503 11,25% 15,93%
HAI 173.999,91 387.452 687.631 919.158 46.307 0,94% 11,71%
HSI 100.000 54.539 581.802 518.600 (75.875) -10,78% -82,05%
NFC 104.875,51 204.178 263.232 735.370 40.451 12,07% 15,80%
LAS 778.320 1.404.574 2.782.902 4.768.477 446.820 14,57% 25,55%
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. Vén chii sé . Doanh thu Lgi nhuén
Von dieu 1€ Tong tai san ) i
Ma CP . hiru (triéu . thuan (triéu sau thué ROA ROE
(triéu dong) . (triéu dong) ) )
dong) dong) (triéu dong)
TSC 83.129,15 127.705 331.988 707.042 3.184 0,72% 2,5%
PSE 125.000 159.287 341.995 3.336.440 31.409 9,43% 19,88%

(Nguon: BCTC kiém toan nam 2013 ciia cdc cong ty)
o Vé két qud hoat déng kinh doanh
Tuy nganh phan bén trong nim vira qua van c6 tang truéng loi nhuan, song mirc tang
truong da bi cham lai, nguyén nhan la do Viét Nam da du cung phan bon tur viéc thanh
1ap nha may phan boén Ca Mau va nha may phan bon Ninh Binh trong nam 2012, véi
cong sudt 1an luot 1a 800.000 tin va 560.000 tin mot nam. Thém vao d6, xu hudng gia
phan bén thé gisi giam, gid nguyén liéu dau vao ting 1én ciing di anh huéng dang ké
dén cac doanh nghiép trong nganh phan bon.
So sanh voi cac doanh nghiép khac ciing nganh, tuy giai doan vira qua gip nhiéu khé
khan, song PVFCCo SE cling da duy tri dugc mirc doanh thu, lgi nhuan kha cao, va da
tao ra dugc suét sinh loi trén von chu (cu thé 19,88% niam 2013) va trén tai san (cu thé 1a
9,43%) cao hon nhiéu doanh nghiép khac cling nganh.
e Vé ndng lwc quan Iy diéu hanh
C6 dong 16n ciing 14 cong ty me cua Cong ty 1a Tong Cong ty Phan bon va Hoa chat Dau
khi — CTCP da c6 nhiéu kinh nghiém trong nganh phéan bén ciing nhu trong quan 1y, do
do, Cong ty da nhan duoc su hd tro quy bau vé mat tai chinh, kinh nghiém ciing nhu
quan tri doanh nghiép tir Cong ty me PVFCCo.
o Vé logi hinh kinh doanh
Ngoai kinh doanh phan bén, hién nay Cong ty dang ngay cang ddy manh mang kinh
doanh hoéa chit.
7.2.5.Panh gii vé sw phit hop dinh hwéng phit trién cia Cong ty véi dinh hwong phat
trién ciia nganh, chinh sach ciia Nha nuéc va xu thé chung cia thé giéi
+  Dinh huéng phat trién cia Cong ty:
= Xay dung va phat trién PVFCCo SE tr¢ thanh doanh nghiép phan ph6i manh, hang dau
tai khu vyc Dong Nam Bo vé kinh doanh phan bén véi nhimng chién lugc phat trién cu
thé nhu sau:

- Cung cép cac san phém phan boén va hoa chat dam bao chat lugng, 6n dinh, hiéu qua
cho khach hang tai khu vuc Pong Nam B9, timg budc chiém linh thi trudng phan bén
trong khu vuce, ddc biét nang thi phﬁn phan bon chu lyc 1a Uré va NPK.

- Pau tu mo rong hé théng kénh phan phdi, kho chira rong khip cac ving, ciy trong
diém hudng dén tao dung dugc hé théng phan phdi chuyén nghiép gop phan cung cap
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kip thoi, on dinh, dam bao chat lugng véi gia ca hop 1y dén ngudi tiéu dung.

- Chu trong phat trién cc giai phap st dung phan bén hiéu qua va an toan véi moi
truong trén co so két hop chit chd mdi quan hé giira bon nha (nha quan 1y, nha doanh
nghiép, nha khoa hoc, nha nong) dé gitip ngudi ndéng dan (1a nhirng khach hang quan
trong ciia cong ty) ngay cang nang cao hiéu qua san xuit nong nghiép so voi viée sir
dung phan bon clia cac nha cung cap khac.

= Mic khéc phat trién kinh doanh mot s6 hoa chat phuc vu nganh céng nghiép dau khi va
néng nghiép nham ting san luong, chit luong va thi phan caa Cong ty trong thi trudng
nay.

4+  Pinh hwéng phat trién nganh phan bon®

= Hinh thanh hé théng san xuat phan bon véi cong nghé hién dai, quy mé 16n va hé thong
phan phdi an toan, hiéu qua nham cung tmg d vé s6 lugng va chung loai phan bon voi
chét luong tdt, gia céa hop 1y, phuc vu san Xuét nong nghi¢p, ddm bdo an ninh lugng thuc
dong thoi ddy manh xuét khau trong bdi canh dién tich canh tic ngay cang bi thu hep do
bién d6i khi hau, d6 thi héa va dan sd tang cao ... cu thé:

- Dan dan dap ung nhu cu vé phan dam, phan lan, phan kali, cic loai phan bon trung
luong va vi sinh;

- T6 chire hé thdng cac co sd san xudt phan hdn hgp NPK hop 1y, ¢6 to chie voi chat
lwong t6t, gia thanh hop 1y phi hop yéu cau cua timg d6i twong ciy trong, ting ving
dat;

- B tri h¢ théng phan phdi hop 1y, an toan, dam bao cung tmg kip thoi cac loai phan
bon cho nong dan véi gia ca hop 1y;

- Pam bdo thi trudng phan bon trong nude o6n dinh, khong co san pham kém chét lugng,
khong gy hién tugng s6t hang hodc don gia.

+  Panh gia vé sy phu hop:
Nhu d phan tich & trén, ta thy, dinh huéng phat trién ctia Cong ty hoan toan phu hop
v6i dinh huéng phat trién ciia nganh trong thoi gian téi.

8.  Chinh sach déi véi nguoi lao dong

8.1. S6 lwgng ngudi lao dong trong Cong ty

Tinh dén thoi diém 31/10/2014, tong s6 lao dong ciia Cong ty 13 68 ngudi. Co cau lao

dong cua Cong ty phan theo phong ban chirc nang, gi6i tinh, thoi han hop dong lao dong

va trinh d6 chuyén mon duoc thé hién trong bang sau:

" Quy hoach phdt trién hé thong san xudt va hé thong phdn phoi mdt hang phéin bén giai doan 2010-2020, ¢6 xét
dén nam 2025

31



Céng ty C6 phdn Phan bén va Héa chat Dau khi Péng Nam Bo

Ban cao bach

" e e ur S6 lwong o
l. Phén theo gidi tinh . Ty 1€ (%)
(nguroi)
Nam 48 70,6%
Nir 20 29,4%
Il. | Phan theo thoi han hp ddng lao dd Solugng |y o)
. an theo an ong lao don A
an hop g ong (hop déng) yle (Vo
Hop ddng lao dong khong xac dinh 37 54,4%
vH()’p déng lao dong c6 thoi han x4c dinh 1-3 29 42.7%
nam
Hop dong ngin han dudi 01 nim 2 2,9%
A o Solwgng | . .
I11. | Phén theo trinh d¢ chuyén mon . Ty 1€ (%)
(nguoi)
Trén dai hoc 4 5,9%
DPai hoc 56 82,3%
Cao ddng, trung cip 4 5,9%
Lao dong pho thong 4 5,9%
TONG CONG 60 100%

Nhin chung, d6i ngii can bo chu chét cia Cong ty déu duogc chu ¥, tuyén chon va dio tao
dam bao cho sy phét trién ngudn nhén lyc 1au dai cia Cong ty. Cong ty hién dang sir
dung chu yéu la lao dong c¢6 trinh d§ dai hoc chiém hon 82% téng s6 lao dong.
8.2. Chinh sach dao tao, lwong thwéng, trg cAp va cac chinh sach dii ng khic
V6i myc tiéu ngdy cang nang cao hiéu qua kinh doanh va doi song cho nguoi lao dong,
tao dong luc cho nhan vién khong ngimg phin dau va gin bé lau dai véi Cong ty,
PVFCCo SE di dit ra ké hoach va chinh sach ddi véi nguoi lao dong nhu sau:
»  B) tri, dao tao, luan chuyén va phat trién nguén nhan lyc theo hudng tinh gon, chuyén
nghiép, dap tmg yéu cau phat trién ctia Cong ty.
= Nang cao ning suit, chit luong lao dong trong toan Cong ty, dam bao tbc d6 ting lao
dong thip hon toc d6 ting doanh thu.
= Xay dung va hoan thién hé théng chinh sach, quy trinh, quy ché tir tuyén dung - dao tao
- sir dung - danh gia - dai ngo phu hop.
= Pao tao nang cao trinh do6 quan 1y, chuyén mén nghiép vu cho CB.CNV, dac biét 1a doi
ngti kinh doanh va thi truong.

=  Xay dyng, ban hanh hé thng tiéu chudn chirc danh cong viéc, chinh sach nhan vién va
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ché do lvong, thuong, dai ngd theo nang luc va hi¢u qua cong viéc, ddm bao canh tranh
so v6i thi truong nham dong vién, khuyén khich ngudi lao dong phat huy tinh cha
ddng, sang tao trong cong viéc va gin bé lau dai véi Cong ty.

=  Pam bao murc thu nhap binh quan ctia nguoi lao dong canh tranh voi thi truong va dap
{rmg ngay cang tot hon nhu cau cudc sdng ctia ngudi lao dong.

»  Nguoi lao dong 1am viée tai PVECCo SE dugc huong ddy du cac chinh sach vé bao
hiém x4 hoi, bao hiém y té, trg cAp 6m dau, thai san, dudng stc, phuc hdi stc khoe, tro
cap thoi viéc theo dung luat dinh. Cong ty ky hop dong mua bao hiém con ngudi véi
Cong ty C6 phan Bao hiém Dau khi (PVI) cho CBCNV.

=  Xay dung tinh than doan két, tic phong chuyén nghiép, tinh than ky luat cao trong doi
ngli can bd - cdng nhan vién.

= Tao moi truong lam viéc an toan, than thién, hién dai; khuyén khich cho can b - cdng
nhan vién hoc tdp, nang cao trinh do.

= Hang nam cong ty co to chirc cho CBCNV di tham quan, nghi mat.

9.  Chinh sach co tirc
Hoi déng quan tri co trach nhiém xay dung phuong an phan phéi loi nhuan va trich lap
cac quy dé trinh Pai hoi dong cd dong. Phuong an nay dugc xiy dung trén co so loi
nhuan sau thué ma Cong ty thu duogc tir hoat dong SXKD trong nim tai chinh sau khi da
thyc hién nghia vu ndp thué va tai chinh khéac theo quy dinh cta phap luat hién hanh. Bén
canh d6, Cong ty ciing xét toi ké hoach va dinh hudng kinh doanh, chién lugc ddu tu mo
rong hoat ddng san xuét kinh doanh trong nam t6i dé dwa ra murc ¢6 tirc hop 1y.
Cong ty s& chi tra ¢o tirc cho cac ¢d dong khi kinh doanh c¢6 13i va da hoan thanh céc
nghia vu ddi v6i Nha nudc theo quy dinh cta phéap luat. C6 dong sé& dugc chia cd tirc
twong tmg véi phan vén gop va tiiy theo dic diém tinh hinh kinh doanh theo quyét dinh
cua PHDCD.
Theo quy dinh ctia Luat Doanh nghiép, HPQT c6 thé thanh toan c6 tirc gitra ky néu xét
thiy viéc chi tra nay phi hop véi kha ning sinh 16i ctia Cong ty.
Ty I¢ cb tire s& duge PHPCD quyét dinh dya trén co s¢ dé xuit cia HDQT, voi can cur la
két qua hoat dong kinh doanh cua nam hoat dong va phuong an hoat dong kinh doanh
clia cac nam tiép theo.
Theo Nghi quyét s6 19/NQ-DNB ngay 08/04/2014, Pai hoi dong c6 dong Cong ty da
théng nhat thong qua ty 1& chia ¢ tirc ndm 2013 va uy quyén cho Hoi ddng quan tri Cong
ty thuc hién chi tra véi ty 1€ 18% béng tién mat; thong qua ké hoach chi tra ¢d tirc nam
2014 voi ty 1€ 18%.

Tinh hinh chia c6 tic cua Cong ty qua cac nam nhu sau:
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Tinh hinh chi tra cé tirc

Chi tiéu Niam 2012 Nam 2013

(ddng) (ddng)

1| Ty 1¢ chi tra cd tic bang tién 18% 18%

Nguon: PVFCCo SE
Theo Nghi quyét Dai hoi dong c¢6 dong thudng nién niam 2013 s 20/NQ-DNB ngay
15/04/2013 thi Pai hoi dong ¢ dong di thong qua ty 1é chia cb tire/ von diéu 18 cua nim
2013 la 18%.
Theo d6, ngay 18/11/2013, PVFCCo SE da thuc hién tam tng c6 tirc dot 1 nim 2013 cho
cd dong véi ty 16 8% ménh gia cd phan theo Nghi quyét sé 52/NQ-DNB ngay
22/10/2013 v& viéc tam Gng chi tra ¢d tirc dot 1 nam 2013 cua Hoi dong quan tri Cong ty
¢ phan Phan boén va Hoa chat Dau khi Dong Nam Bg. Dén ngay 19/05/2014, PVFCCo
SE di tiép tuc chi tra co tirc dot 2 nam 2013 cho c¢6 dong Cong ty véi mirc 10% ménh gia
cb phan theo Nghi quyét s6 22/NQ-DNB ngay 18/04/2014 cua Hoi dong quan tri Cong ty
cd phﬁn Phan bon va Hoa chat Dau khi bong Nam Bo vé viéc thuc hién chi tra 6 tire dot
02 nam 2013. Nhu viy, dén thoi diém hién tai, Cong ty di chi tra day du cd tirc nim
2013 cho cb dong.
Ngay 17/11/2014, Cong ty ciing da thuc hién chi tra c6 tic dot 1 nim 2014 cho c6 dong
cia Cong ty v6i ty 18 chi tra 1a 7% trén ménh gia co phan theo Nghi quyét s6 52/NQ-
HPQT ngay 16/10/2014 vé viéc thyc hién tam tng chi tra ¢o tic dot 1 nim 2014 bang
tién mat ctia Hoi dong quan tri Cong ty co phan Phan bén va Hoa chat Dau khi Pong
Nam Bo.
10. Tinh hinh hoat dgng tai chinh
10.1. Céc chi tiéu co ban
Nam tai chinh ctia Cong ty bat dau tir ngay 01 thang 01 va két thic vao ngay 31 thang 12
hang nam. Cong ty ap dung ché do ké toan Viét Nam ban hanh theo Quyét dinh s
15/2006-TC/QD/CPKT ngay 20/03/2006, cac chuan muc ké toan do Bo Tai chinh ban
hanh va cac vin ban stra d6i, bo sung hudéng dan thuc hién kém theo.
10.1.1. Trich khau hao TSCD
Chi phi khdu hao TSCP ctia Cong ty dugc trich phii hop véi quy dinh ciia B Tai chinh,
cu thé nhu sau:
=  TSCP duoc xé4c dinh theo nguyén gia trir (-) gia trj hao mon liy ké.
= Nguyén gia TSCD hitu hinh bao gdm gid mua va toan bod cac chi phi khac lién quan
tryc tiép dén viéc dua tai san vao trang thai sin sang sir dung.
=  Sau khi ghi nhén ban dau, trong qua trinh st dung, tai san ¢6 dinh hitu hinh duoc xéac
dinh theo nguyén gia, khau hao liiy ké va gié tri con lai. Trudng hop tai san ¢b dinh hiru
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hinh dwgc danh gia lai thi nguyén gia, khau hao liiy ké va gia tri con lai phai dugc diéu
chinh theo két qua danh gia lai.

»  TSCD dugc khiu hao theo phuong phap duong thing dua trén thoi gian hitu dung ude
tinh, pht hop voi huéng dan hién hanh cua Bo Tai chinh. Thoi gian tinh khau hao cu

thé nhu sau:

Stt  Loai tai san Nam
| TSCP hiru hinh
1 Nha ctra, vat kién triic 10
2 May moc thiét bi 03
3 Phuong tién van tai 06
4 Thiét bi vin phong 03 - 08
Il.  TSCP vé hinh
1 Phan mém may tinh 08
2 Quyén sir dung dat 30-32

10.1.2. Mirc lwong binh quén
Thu nhép binh quan hang thang ctia nguoi lao dong trong Cong ty nam 2013 la 24,8 triéu
dong/ nguoi/ thang, vai tong sd can bd cong nhan vién la 68 nguoi. Pay 1a mirc thu nhap
thudc murc cao so vGi cac doanh nghiép khac hoat dong trong cung nganh nhu Cong ty
Cb6 phan Phan bon Binh Dién (11,5 triéu dong/ngudi/thang), Cong ty Co phan Phan bén
va Hoa chat Mién Trung 1a 23,60 triéu dong/ngudi/thang), Cong ty C6 phan Phan bon va
Hoa chat Mién Bic 1a 24,60 triéu ddng/ngudi/thang).

10.1.3. Thanh toan cac khoan ng dén han
Vi¢c thanh toan cdc khoan cong ng nhu: ngan hang, khach hang,... luon dugc Cong ty
quan tim thanh toan dang va du theo hop dong da ky két.

10.1.4. Cac khoan phai ngp theo luit dinh
Céc khoan phai ndp theo ludt dinh nhu: cac loai thué, phi va 1€ phi, ... ludén dugc Cong ty
thuc hién tot, hoan thanh nghia vy cia minh.

10.1.5. Trich 1ap cac quy theo luit dinh
Theo quy dinh cua Luat Doanh nghiép, viéc trich lap va st dung cac quy hang ndm s€ do
Dai hoi dong c6 dong quyét dinh. Cong ty thuc hién viéc trich 1ap cac quy theo Piéu 18 to
chtrc va hoat dong cua Cong ty va quy dinh cua phap luat hién hanh.

S6 dw cac quy qua cac nim nhu sau:

Pvt: Triéu dong

Stt Khoan muc 31/12/2012  31/12/2013 30/09/2014
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Stt  Khoan mye 31/12/2012 31/12/2013  30/09/2014
1 Quy du phong tai chinh 3.401 4.974 6.092
2 Qu dau tu phat trién 6.803 6.803 6.803
3 Quy khen thuong, phuc loi 2.158 2.368 2.570
4 ;;1‘1’; inhuan sau thu chua phan 21511 22510 27.895

Téng Cong 33.873 36.655 43.360

Nguon: Bdo cdo tai chinh kiém todn nam 2013, va BCTC Quy 3/2014

10.1.6. Tong dw no vay

T khi thanh 1ap dén ndm 2012, Cong ty khong can vay vén tir cac ngan hang hay céc to
chure tin dung, ma chi st dung von tu ¢ dé phuc vu cho hoat dong san xuét kinh doanh.
Tuy nhién, dén nam 2013, do nhu cau mé rong kinh doanh, nén Cong ty di vay von ngan
han, du ng vay ngan han cua cong ty tai ngay 31/12/2013 13 24.451.644.935 dong. Pay 1a
khoan vay tir Ngan hang TMCP Quan ddi dudi hinh thirc tin chip. Khoan vay nay duoc
giai ngan bang dong Viét Nam vaéi han murc 1a 100.000.000.000 dong, véi 1di suét cd
dinh 6%/nam va di d4o han vao ngay 18/01/2014. Bén 30/09/2014, Cong ty khong con
khoan vay nao.

10.1.7. Tinh hinh cong n¢ hién nay

Cian clr vao bao cdo tai chinh di kiém toan nam 2012, 2013 va 9T/2014
Cac khoan phai thu:
Pvt: Triéu dong

Stt Khodn muc 31/12/2012  31/12/2013  30/09/2014
1 Phai thu cta khach hang 8.041 65.531 100.342
2 Tra trude cho ngudi ban 59.776 30.659 9.523
3 Céc khoan phai thu khac 593 - 39

Téng Cong 68.410 96.190 109.904

Ngu(fn: Bdo cdo tai chinh kiém todn nam 2013, va BCTC 9T/2014
V6i ddc thu hoat dong ciia doanh nghiép phéan phdi phan bon 1a khach hang phai ing tién
trude khi nhan hang do vay cac khoan tra trudc cho ngudi ban chiém ty 1¢ 16n trong tong
sO no phai thu ciia Cong ty.
Tai ngay 31/12/2013, khoan phai thu khach hang chiém dén 68% tong ng phai thu va
30/9/2014 khoan phai thu khach hang chién 91% téng no phai thu. Cac khoan phai thu
ting 14 do bat dau tir ndm 2013, Cong ty ddy manh kinh doanh hang hoéa tu doanh gém
cac phan bon NPK, Kali va SA. Déi voi cac loai phan bon nay, Cong ty dd ap dung chinh

36



PVFCCo
SOUTH EAST

Céng ty C6 phdn Phan bén va Héa chat Dau khi Péng Nam Bo Bén céo bach

sach cho khach hang no t6i da 30 ngay dé diy manh doanh s6 ban hang, do d6 phat sinh
cac khoan phai thu khach hang. Khoan tra trudc cho ngudi ban chi chiém khoang 31,8%
tong ng phai thu (trong khi ndm 2012 tra truéc ngudi ban chiém dén 88% tong no phai
thu). Tuy nhién cac khoan phai thu nay déu trong han theo hop ddng ky két va dinh mirc
ctia Cong ty. Cong ty khong c6 cong no phai thu x4u.

» Cac khoén phai tra:

Pvt: triéu dong

Stt  Khoin muc 31/12/2012  31/12/2013  30/09/2014
l. No ngin han 167.286 182.708 181.076
1 Vay va ng ngan han - 24.452 -
2 Phai trd ngudi ban 50.219 76.283 139.696
3 Ngudi mua tra tién trude 107.898 71.653 27.833
4 ;i‘;enlizac khoan phai nop 1.058 3.007 2.010
5 Phai tra ngudi lao dong 5.448 3.570 3.769
6 Chi phi phai tra 150 57 -
7 Esécckho‘é‘n phat tra, phai nop 355 1.318 5.198
8 Quy khen thuong va phuc loi 2.158 2.368 2.570
I No dai han 174 - -
1 Phai tra dai han khéac 50 - -
2 Du phong trg cdp mét viéc lam 124 - -

Tong Céng 167.460 182.708 181.076

Nguon: Béo cdo tai chinh kiém toan nam 2012, 2013, va BCTC 9T/2014
Khoén phai tra cho ngudi ban chii yéu 1a tra cho Tong Cong ty va chi nhanh cta Tong
Cong ty.
Khoan “Phai tra nguoi ban” c6 xu hudng ting qua cic nam 13 do cac nim vé sau, Cong
ty ddy manh kinh doanh cic mit hang tu doanh nhap tir Chi nhanh Téng Cong ty, gdbm
phan bon NPK, Kali, SA, va phan bon khac nhung chii yéu 1a NPK va Kali. Trong khi d6
khoan “Ngudi mua tra tién trude” lai ¢6 xu hudng giam, do gia ban giam, va trong thoi
gian truée ngudn cung phan bon U ré Phit My khong dii dap ting nhu cu nén céac dai ly
va khach hang ludn tng trudc nhiéu tién dé dat hang tuy nhién, thoi gian sau nay, ngudn
cung U ré Phu My tré nén ddi dao va canh tranh, khach hang c6 nhiéu sy lya chon nén
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ho d3 khéng tmg trudc tién cho Cong ty nhiéu nhu trude.
Cong ty khong c6 khoan phai trd nao qua han mot (01) nam, ma cac khoan phai tra cia
cong ty dugc thanh toan trong vong 45 ngay.
10.1.8. Hang ton kho
Chi tiét hang ton kho cua Cong ty qua cic ndm 2012, 2013 va 9 thang 2014
DPvt: triéu dong

Stt Chi tiéu 31/12/2012 31/12/2013  30/09/2014
1 Nguyén liu, vat li¢u - 3.872 21.049
2 Hang hda 93.078 147.519 102.104
3 Chi phi SXKD d¢ dang 73 - 2.030
Du phong gidm gi4 hang 6
4 u phong giam gia hang ton (4.184) (1.543) ]
kho
Tong cong 88.967 149.848 125.183

Nguon: Béo cdo tai chinh kiém todn nam 2012, 2013, va BCTC 9T/2014
Hang ton kho tai thoi diém 31/12/2013 va 30/09/2014 tang va co gi tri twong ddi cao SO
voi thoi diém 31/12/2012. Cu thé hang ton kho tai thoi diém 31/12/2013 tang 61 ty
dong, tuong tng tang 58% so vai thoi diém 31/12/2012.
10.1.9. Céc khoan dau tu tai chinh ngian han
Chi tiét cac khoan dau tu tai chinh ngan han ctua Cong ty qua cac ndm 2012, 2013 va 9
thang 2014
Pvt: triéu dong

Stt Chi tiéu 31/12/2012  31/12/2013  30/09/2014

1 Pau tu ngan han 2.600 - -

Nguon: Bdo cdo tai chinh kiém todn nam 2012, 2013, va BCTC 9T/2014
Khoéan d4u tu tai chinh ngan han 2,6 ty ddng 1 khoan tién giri ¢6 ky han tir 01 thang dén
02 thang tai cdc ngan hang thuong mai voi 1ai suat tir 8%/nam dén 12%/nam.
10.1.10. Céc chi tiéu tai chinh chii yéu
Cic chi tiéu tai chinh chii yéu nim 2012, 2013

Ponvi Nam Nam

Stt Khoan myc tinh 2012 2013

l. Chi tiéu vé kha niing thanh ton
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Stt Khod Ponvi Nam Nam
04an muc
& tinh 2012 2013
Hé sb thanh toan ngén han Lan
1 1,74 1,61
TSLD/Ng NH
Heé s6 thanh toan nhanh Lan
2 \ 1,21 0,79
(TSLD — Hang ton kho)/ No NH
1. Chi tiéu vé co cAu von
1 Hé s6 no/Tong tai san % 51,66 53,42
2 Hé s6 ng/Vén chu sé hitu % 106,86 114,70
1. Chi tiéu vé ning luc hoat dong
Vong quay hang ton kho B \Von
1 8 quay hang ton kho BQ 6432 2695
GVHB/HTK binh quéan
2 Doanh thu thuan/ Téng tai san BQ Lan 14,03 10,02
\V2 Chi tiéu vé kha niing sinh 1oi
Hé s6 loi nhua hué / Doanh th %
1 efo 01 nhuan sau thué / Doanh thu 0 111 0.94
thuan
’ Hé sb Loi nhuan sau thué/Vén chu sd hitu % 2724 10,88
BQ
Hé s6 loi nhua thué / Tong tai sa %
3 ¢ s0 lgi nhuan sau thué / Tong tai san 0 15,52 943
BQ
Ty suét loi nhuan tir hoat dong kinh %
4 v suat lgi nhuan tr ‘oa ong kin 0 137 197
doanh/Doanh thu thuan

11. Hi ddng quan tri, Ban Giam doc, K¢ toan truwéng, Ban Kiém soat
11.1. Thanh vién Hji dong quan tri, Ban Giam déc:

Danh sach Hoi dong quan tri, Ban Giam déc

Stt Ho va tén Chirc vu

Hdi dong quan tri

1 Nguyén Dtc Hoa Chu tich HBDQT

2 Trinh Vin Khiém Uy vién HDQT
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Stt Ho va tén Chirc vu

3 Hoang Tuin Vinh Uy vién HDQT
4 Ding Hitu Thing Uy vién HDQT
5 L& Quang Thanh Uy vién HDQT
Ban Giam dbc

1 Trinh Vin Khiém Giam doc

2 Nguyén Tién S§ Ph6 Giam dc
3 Pham Tu4n Son Ph6 Giam dbc
4 Vo6 Ngoc Phuong Ké toan trudng

11.1.1. Chii tich HPQT — NGUYEN PUC HOA:

Gidi tinh: Nam

Ngay sinh: 19/12/1956

Noi sinh: Hai Duong

Qudc tich: Viét Nam

Noi ding ky ho khau thudng tri hién nay: S6 02 Lac Long Quan, Phuong 12, TP. Viing
Tau

S dién thoai lién lac: 0903 003 132

S6 CMND: 273551542 do Céng an tinh Ba Ria — Viing Tau cap ngay 07/09/2011

Trinh d¢ chuyén mon: Ky su

Chtre vy hién nay tai to chirc niém yét: Chii tich Hoi dong quan tri

Chtrc vu dang nam gitr tai cac t6 chtrc khac: Khong

Qua trinh cbng tac:

Thoi gian Don vi cong tac Chirc vu
1978 — 1980 Cong ty Thiét ké Dau khi Ha Noi Ky su
11/1980 — 02/1983 Ban Kién thiét khu Cong nghiép Dau khi Ky su
03/1983 —11/1984 | Ban Quan Iy cong trinh Dau khi Viing Tau Ky su
12/1984 —12/1989 Ban Quan 1y cong trinh Dau khi Viing Tau Phé phong Ky thuat
01/1990 — 1211990 Ban Quan 1y cong trinh Dau khi Viing Tau ;T;ng phong Ky

01/1991 — 12/1992

Cong ty Ché bién va Kinh doanh cac san phim Dau

Khi.

bai truong doi xay
dung
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Thoi gian Don vi cong tac Chirc vu
01/1993 — 10/1995 | Céng ty Ché bién va Kinh doanh cac san phdm Dau o
. Chuyén vién
khi.
11/1995 — 03/1996 | Cong ty Ché bién va Kinh doanh cac san phdm Dau | Phé phong Ké
khi. hoach
04/1996 — 09/1998 | Trung tAm phat trién Dau khi thudc Cong ty Ché o
g L 2 X , Pho giam doc
bién va Kinh doanh cac san pham Dau khi.
10/1998 — 10/2001 | Ban Quén ly du 4n tuyén dng — kho cang LPG Thi
Vai thudc Cong ty Ché bién va Kinh doanh cac san | Pho Giam dbc

pham Dau khi.

11/2001 — 03/2006

Ban Quan 1y du &n Nha may BDam Phu My

Pho truong ban

04/2006 — 07/2006 Ban Quan 1y du an Nha may Pam Pha My Trudng ban
08/2006 — 01/2008 Ban Quan 1y Dau tr xdy dyng Cong ty Phan dam ,
\ 174 A VA ; Truong ban
va Hoéa chat Dau khi
02/2008 — 04/2009 | Tong Cong ty Phan bon va Hoa chat Dau khi — o
Pho Tong giam doc
CTCP
05/2009 — 06/2013 | Téng Cong ty Phan bén va Hoa chat Dau khi — S
Uy vién HDQT
CTCP
07/2013 — Na Céng ty C6 phan Phan bén va Hoéa chat Dau khi
y ong ty Co6 phan Phan bon va Hoéa chat Da Chit tich HDQT

Dong Nam BJ.

e Hanh vi vi pham phép luat:

Khéng

e S0 hitu chung khoén cua ban than va nhiing nguoi lién quan:

Trong do:

+ S& hitu ca nhan:

0 ¢6 phan, chiém 0% von diéu 1€

+ S6 hitu dai dién cho PVFCCo: 2.500.000 cb phan, chiém 20% vén diéu 18

+ S¢ hiru cua nguoi co lién quan:

A z. . S6 lwong CP ndm | T¥ 1& nim
Ho va tén Moi quan h¢ " o
giir gitr (%)
Nguyén Dirc Hién Em trai 27.000 0,216
Tong Cong ty Phan bon
va Hoa chat Dau khi — Chu s6 hitu 9.375.000 75
CTCP
e Céc khoan no d6i véi Cong ty: Khéng
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e Thu lao va lgi ich khac nhan dugc tir Cong ty: Khong

e Loi ich lién quan ddi vdi t6 chirc dang ky niém yét: Khong
11.1.2. Uy vién HPQT kiém Giam déc - TRINH VAN KHIEM

e Gidi tinh:
e Ngay sinh:
e Noi sinh:

e Qubc tich:

Nam
21/02/1973
Théi Binh
Viét Nam

e Noi ding ky ho khau thuong tra hién nay: 45/01 Lé Van Huén, Phuong 13, Quan Tén
Binh, thanh phé H6 Chi Minh

e Sb dién thoai lién lac:
e S5 CMND: 151117818

e Trinh d chuyén mon:

0903 855 100
do Cdng an tinh Thai Binh
Thac sy

cap ngay 25/01/2003

e Chtrc vu hién nay tai to chirc niém yét: Uy vién HPQT kiém Giam d6c Cong ty

e Chuc vy dang nidm giit tai cac t6 chie khac: Khong

e Quatrinh cong tac:

Thoi gian Don vi cong tac Chirc vu
Cong ty 489 Cuc Quan Iy Hanh chinh BTTM .
08/1994 - 05/1996 ong ty 489 Cuc Quan ly Hanh chin Chuyén vién
— Co quan B Quoc Phong
Cong ty 489 Cuc Quan Iy Hanh chinh BTTM ,
06/1996 - 08/2000 ong ty 489 Cuc Quan ly Hanh chin Tro 1y Gidm déc

— Co quan Bo Qudc Phong

09/2000 - 11/2001

Cong ty Ché bién va Kinh doanh céc san
pham Khi, Viing Tau

Chuyén vién

Cong ty Kinh doanh Khi hoa 1ong mién Nam

12/2001 - 07/2006 Chuyén vién
_ Tp. HCM 4
Cong ty Kinh doanh Khi héa 1¢ ién N
08/2006 - 05/2007 Ong Ly I TN B 1oa Tong MIeh NaM 1 bp¢ truémg phong
_Tp. HCM
Cong ty Kinh doanh Khi héa 1¢ ién N
06/2007 - 07/2007 ong 1y S doant 1 10a 1ong MIEh NAM | i yréng phong

— Tp. HCM

08/2007 - 06/2008

Cong ty C6 phan Kinh doanh Khi hoa 1ong
mién Nam — Tp. HCM

Phé Tong Giam
dbc

07/2008 - 08/2008

Cong ty Phan bon va Hoa chit Dau khi —
Cong ty Co phan

Chuyén vién

09/2008 - 12/2010

Cong ty TNHH MTV Phén bén va Hoa chat

Giam doc
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Thoi gian Don vi cong tac Chirc vu

Dau khi Déng Nam B6

01/2011 Cé,ng :[y TNHH P}lﬁn bon va Héa chit Dau Gidm dbe
khi Bong Nam B§

02/2011 C@rng fy Cb6 phan }Jhén bon va Hoa chat Dau Gidm dbe
khi Bong Nam Bo
Cong ty C6 phan Phan bén va Héa chét Da

03/2011-06/2013 N9 ty -0 phan Fhan bon va Hoa Chat DA 1 4 tich HDQT
khi Bong Nam Bo

07/2013-Nay Cﬁ’ng Ey C6 phan APhén bon va Hoa chit Dau (?ié@ ACI(A')C Kiém
khi Bong Nam B9 Uy vién HDQT

e Hanh vi vi pham phéap luat:

Khéng

e S0 hitu chung khoén cua ban than va nhiing nguoi lién quan:

Trong do:

+ S& hitu ca nhan:

20.000 c6 phan, chiém 0,16% von diéu 1é
+ S6 hitu dai dién cho Téng Cong ty phan bon va hoa chat dau khi — CTCP: 3.750.000
cd phz‘in, chiém 30% von diéu 18

+ S¢ hitu cua nguoi co lién quan:

Tén nguoi co lién quan

Moi quan hé

S6 lwong CP nim giir

Ty 1¢ nim giir

(%)
Tdng Cong ty phan bon va hoa chat Y 0
JAu khi — CTCP Chu sé hitu 9.375.000 5%
e Cac khoan ng ddi voi Cong ty: Khong
e Thu lao va lgi ich khac nhan duoc tir Cong ty Khéng
e Loi ich lién quan d6i v6i Cong ty Khong

11.1.3. Uy vién HDQT — HOANG TUAN VINH

e (Gidi tinh: Nam

e Ngay sinh: 08/04/1973
e Noi sinh: Ha Noi

e Qudc tich: Viét Nam

e Noi ding ky ho khau thuong tra hién nay: B1-1106, CC City garden, 59 Ngo Tat T,

Q.Binh thanh, HCM.

e S dién thoai lién lac: 0903374928

e S5 CMND: 111324477

do Céng an Ha Tay

cap ngay 08/08/2006
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e Trinh d6 chuyén mon: Thac sy Quan tri - Kinh doanh.

e Chirc vy hién nay tai to chtrc niém yét: Uy vién Hoi dong quan tri

e Chirc vy dang ndm giir tai cac t6 chirc khac: Truong ban Ké hoach Tong Cong ty Phan
bon va Hoa chat Dau khi - CTCP

e Quatrinh cong tac:

Thoi gian Don vi cong tac Chirc vu

Truong ban Thong tin kinh
10/1994 — 9/2008 | Lién Doanh Viet-Nga (Vietsovpetro) | té - ky thuat, Trung tam
CNTT va lién lac

Téng Cong ty Phan bon va Hoa chat

9/2008 — Na ‘
y Déu khi — CTCP

Trudng ban Ké hoach

Cong Ty C6 phan Phan bon va Hoa

07/2014 — Na Ly
y chat Dau khi Bong Nam Bo

Uy vién Hoi dong quén tri

e Hanh vi vi pham phap luat: Khéng
e S¢& hitu ching khodn cua ban than va nhitng nguoi lién quan:
Trong do:
+ Sohitu canhan: 0 co phan, chiém 0% von diéu 1é.
+  S6 hiru dai dién cho Téng Cong ty Phan Bon va Hoa chat Dau Khi: 1.562.500 ¢
phan, chiém 12,5% von diéu l¢.

+ S& hitu cua nguoi ¢ lién quan:

Ty 1¢ nim giir

Tén nguoi co lién quan Moi quan h¢ S6 hrgng CP nam giir (%)

Téng Cong ty phan bon va hoa chit

1\ 7 2 ~ 0
dau khi — CTCP Chu s¢ hitu 9.375.000 75%

e Cac khoan ng ddi v6i Cong ty: Khoéng

e Thu lao va lgi ich khac nhan dugc tir Cong ty: Thu lao nhén dugc theo quy dinh cta
Diéu 1¢ Cong ty va Quyét dinh cua Pai hoi ddng c6 dong thong qua tai Nghi Quyét sd
19/NQ-DNB ngay 08/04/2014 tai Phién hop Pai hoi dong cd dong thudong nién nam

2014.
e Loiich lién quan ddi voi Cong ty: Khong
11.1.4. Uy vién HDQT — PANG HU'U THANG:
e Gidi tinh: Nam
e Ngay sinh: 15/07/1977
e Noi sinh: Nghé An
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e Qubc tich:

Viét Nam

e Noidang ky ho khéu thuong tra hién nay: 362/24 Hai Ba Trung, P. Tan DPinh, Q1, Tp.

HCM

e S dién thoai lién lac:
e S5 CMND: 025224418

0914151149
do Cong an TP.H6 Chi Minh

e Trinh d6 chuyén mén: Thac sy Nong hoc, K¥ su trong trot.

e Chirc vy hién nay tai to chtrc niém yét: Uy vién Hoi dong quan tri

cap ngay 29/01/2010

e Chirc vu dang nam giir tai cac t6 chirc khac: Pho truéng ban Ban Tiép thi - Truyén
thong, Téng Cong ty Phan bon va Hoa chat Dau khi — CTCP
e Quatrinh cong tac:

Thoi gian

Don vi cong tac

Chirc vu

01/2001 — 4/2003

Khoa Nong hoc, Truong Pai hoc Nong Lam
Hué.

Giang vién

5/2003 — 5/2006

Du hoc tai Thai Lan

6/2006 — 8/2006

Cong ty san xuit va cung cip phan bon Thén
Minh VN.

Chuyén vién tu
van k¥ thuat va

kinh doanh
8/2006 — 9/2007 Cong ty Giam dinh Control Union Viét Nam. | Chuyén vién
Ban Tiép thi - Truyén théng, Téng Cong t .
10/2007 —08/2010 | 0 TICPH T ATUYCRLTIONS, FONSLONELY | cpyven vien
Phéan bon va Hoa chat Dau khi.
Phong Dich vu K§ thu4t, Ban Phan bon, T4
08/2010 — 03/2012 Ong TACh VI By T, Ban FRan 5O 018 | phg truéng phong

Cong ty Phan bon va Hoa chit Dau khi

04/2012 — 09/2014

Ban Phan bon, Tong Cong ty Phan bon va
Hoéa chat Dau khi.

Pho trudng ban

09/2014 - nay

Ban Tiép thi - Truyén théng, Tong Cong ty
Phan bon va Hoa chat Dau khi.

Pho truong ban

04/2012 — nay

Cong ty CP Phan bon va Hoa chat Dau khi
Dong Nam B¢

Uy vién HPQT

e Hanh vi vi pham phép luét:

e Quyén loi mau thuin véi loi ich cong ty:

Khéng
Khéng

e S0 hitu chung khoén cua ban than va nhiing nguoi lién quan:

Trong do:
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+ S& hitu ca nhan:

0 ¢6 phan, chiém 0% von dicu I¢.

+ So hitu dai dién cho Tong Cong ty Phan Bon va Héa chat Dau Khi — CTCP:
1.562.500 c6 phan, chiém 12,5% vén diéu 1¢.

+ S& hitu cua nguoi cé lién quan:

Ty 1§ nim giir

Tén nguwoi co lién quan M&éi quan hé S6 lwong CP nim giir (%)
Téng Cong ty phan bén va hoa chit Y 0
Jau khi - CTCP Chu s¢ hiru 9.375.000 75%
e Cac khoan ng ddi voi Cong ty: Khong

e Thu lao va lgi ich khac nhan dugc tir Cong ty: Thu lao nhan dugc theo quy dinh cua

Diéu 1¢ Cong ty va Quyét dinh ctia Dai hoi dong co dong thong qua tai Nghi Quyét sb
19/NQ-DNB ngay 08/04/2014 tai Phién hop Pai hoi dong c¢6 dong thudng nién nim

2014.

e Loiich lién quan ddi voi Cong ty: Khong
11.1.5. Uy vién HDQT - LE QUANG THANH:

¢ Gidi tinh: Nam

e Ngay sinh: 20/12/1950
e Noi sinh: DPong Thap
e Qudc tich: Viét Nam

e Noi dang ky ho khau thuong tra hién nay: 126 Nguyén Vian Trdi, P. 2, Tp. Cao Lanh,
tinh Dong Thap.

e S0 dién thoai lién lac: 0903 834 276

e SO CMND: 341181819 Noi cdp: Cong an Pong Thap  Ngay cap: 28/09/2009

e Chirc vy hién nay tai to chtic niém yét: Uy vién HDQT.

e Chirc vy dang ndm giir tai cc t6 chirc khac: Giam ddc Cong ty TNHH TMDV Hoa Anh

Dbao.
e Quatrinh cbng tac:
Thoi gian Don vi cong tac Chirc vu
1967 - 1975 | Budn ban
. Ph6 phong hanh
1976 - 1996 | Cong ty XNK Pdng Thap  pnong
chinh
: ‘ Trudng phong kinh
1997 - 2000 | Cong ty phat trién nha Péng Thap & phong &in
doanh
2001 dén nay | Céng ty TNHH TMDV Hoa Anh Pao Giam dbc
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3/2011- nay C(:)ng ty b phAﬁn Phén bén va Ho4 chét Dau khi Uy vién HDQT
Do6ng Nam B

e Hanh vi vi pham phap luat: Khéng
e Ty I¢ sé hitu chiing khodn cua ban than va nhiing nguoi lién quan:
Trong do:
+ S hiru canhan: 0 ¢d phﬁn, chiém 0% von diéu 18.
+ So hitu dai dién: 0 cb phén, chiém 0% von diéu 1é.
+  So hitu ctia nguoi ¢6 lién quan: 0 ¢d phan, chiém 0% vén diéu 1é.
e Cac khoan ng ddi v6i Cong ty: Khong
e Thu lao va loi ich khac nhan dugc tir Cong ty : Thu lao nhéan dugc theo quy dinh
cua Diéu I¢ Cong ty va Quyet dinh cua Pai hdi dong c6 dong thong qua tai Nghi Quyét
s0 19/NQ-DNB ngay 08/04/2014 tai Phién hop Dai hoi dong c6 dong thudong nién nam
2014.
e Loi ich lién quan d6i véi Cong ty : Khéng
11.2.1.Giam déc - TRINH VAN KHIEM
Thong tin nhu trén
11.2.2.Phé Giam déc - NGUYEN TIEN SY

e Gidi tinh: Nam

e Ngay sinh: 10/12/1967

e Noi sinh: Ha Tinh

e Qudc tich: Viét Nam

e Noi dang ky ho khau thuong tra hién nay: Can ho 12, lau 8 Chung cu Ciru long, p.13,
Binh thanh.

e S dién thoai lién lac: 0907135755

e S6 CMND: 023747751 Noi cip: Cong an Tp.HCM  Ngay cap: 09/01/2013

e Trinh d¢ chuyén mon: Ctr nhan kinh té

e Chtrc vu hién nay tai to chirc niém yét: Phé Giam déc Cong ty
e Chirc vu dang nam giir tai cac t6 chtrc khac: Khong

e Quatrinh cdng tac:

Thaoi gian Don vi cong tac Chire vu
09/1992 - o
06/1994 Cong ty Bao Viét Nghé An Khai thac vién
08/1994 - ) o
03/1996 Bao hiém Y T¢ Dau khi — CN Tp. HCM Giam dinh vién
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Thoi gian Don vi cong tac Chirc vu
03/1996 - . A TNA , A T s
Cong ty Bao hiém Dau khi (PVI ) — CN Tp. HCM | Cén bd khai thac
09/1997
101997 | Ph tréch fehai thic.
Cong ty Bao hiém Dau khi (PVI ) — CN Tp. HCM | Gidm dinh Bao hiém
10/2000 X
Y te
10/2000 — 2 ) Truong phong
Cong ty Bao hiém Dau khi (PVI) — CN Tp. HCM
03/2004 ong ty Bao hiém Dau khi (PVI) P TCHC
04/2004 — Cong ty Phan dam va Héa chat Dau khi Chuven vién
05/2006 (PVFCCo) 4
06/2006 — A Phé phong Hanh
Cong ty Phan B a Hoa chat Dau khi
10/2007 ong ty Fhan Ham va Hoa chat Hau chinh Quan tri
11/2007 Xi nghiép kinh doanh phan bén va hoa chat Dau
08/2008 khi Déng Nam Bo - Tong Cong ty Phan bén va | Pho Giam dbc
Hoa chat Dau khi — CTCP ( PVFCCo)
09/2008 — Cong ty TNHH MTV Phén bén va & Hoéa chat o
\ R ) Pho6 Gidm doc
12/2010 Dau khi Bong Nam Bo
12/2010 - Cong ty TNHH Phan bon va & Hoa chat Dau khi o
A A Pho6 Giam doc
01/2011 bong Nam Bo
Cong ty C6 phan Phan bén va & Héa chéat Dau ,
02/2011 - Nay | ety -0 phan Fhan bon va & Hoa Chat B4 | pho Giam dée
khi Bong Nam Bo

e Hanh vi vi pham phép luat:

e S0 hitu ching khoén cua ban than va nhiing nguoi lién quan:

Khéng

Trong do:

+

+

S& hitu cé nhan:

S¢ hitu dai dién: 0 c6 phan, chiém 0% von diéu I¢.

28.000 c6 phan, chiém 0,224% vén diéu 1¢.

+ S& hitu cia nguoi ¢ lién quan: 0 ¢6 phan, chiém 0% von dicu 1¢€.

e Cic khoan no d6i véi Cong ty: Khéng
e Thu lao va l¢i ich khac nhén dugc tir Cong ty: Khong
e Loi ich lién quan d6i véi Cong ty: Khoéng

11.2.3.Phé Giam déc — PHAM TUAN SON:

e (Gidi tinh:

e Ngay sinh:

Nam
23/10/1981
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e Noi sinh: Buon Mé Thuot, PBaklak

e Qudc tich: Viét Nam

e Noi ding ky ho khau thudng tra hién nay: Nha W2-10, CC 4S, dudng 17 Kha Van Cén,
P. Hi€p Binh Chanh, Tha Dtrc, TP. HCM.

e S dién thoai lién lac: 0982 060 820
e S6 CMND: 273088803 Noi cdp: Ba Rja— Viing Tau  Ngay cap: 20/04/2013
e Trinh d chuyén mon: Thac s§ Quan Iy Cong nghiép.

e Chtrc vu hién nay tai to chirc niém yét: Phé Giam déc Cong ty
e Chuc vy dang nidm giit tai cac t6 chire khac: Khong

e QUuatrinh cbng tac:

Thaoi gian Pon vi cong tac Chikc vu

11/2006 - 7/2008 | Tong Cong ty Khi Viét Nam Chuyén vién

Téng Cong ty Phan bén va Héa chat Dau khi —

7/2008 -07/2009 Tro ly TG
cTCP oy
08/2009 - Téng Cong ty Phan bon va Héa chat Dau khi — | Pho ban Tiép thi
08/2010 CTCP truyén thong
09/2010 - Téng Cong ty Phan bén va Héa chat Dau khi —
Pho ban Phén bén
02/2011 CTCP
03/2011 - Nay Cong ty C6 phan Phan bon va Hoa chat Daukhi |
X A Ph6 Giam doc
Dong Nam Bo
e Hanh vi vi pham phap luat: Khong
e S0 hitu chung khoén cua ban than va nhitng nguoi lién quan:
Trong do:
+ S& hiru ca nhan: 8.700 ¢ phﬁn, chiém 0,07% von diéu 1é.

+ S& hiru dai dién: 0 ¢6 phan, chiém 0% von diéu 1€.

+ S& hitu cia nguoi ¢ lién quan: 0 ¢6 phan, chiém 0% von dicu 1¢€.

e Cac khoan no d6i v6i Cong ty: Khong

e Thu lao va lgi ich khac nhén dugc tir Cong ty : Khdng

e Loi ich lién quan d6i v6i Cong ty : Khong
11.2.4.Ké toan trwéong — VO NGQC PHUONG:

e (idi tinh: Nam
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e Ngay sinh: 10/11/1978
e Noi sinh: Bén Tre
e Qudc tich: Viét Nam

e Noi ding ky ho khau thuong tra hién nay: 325/6/3 duong Dat Mai, Quan Binh Tan, TP

HCM.
e S dién thoai lién lac: 0903004737

e S5 CMND: 025020951 Ngay cap: 08/09/2008 Noi cip: Cong an TP HCM
e Trinh d6 chuyén mon: Cir nhan kinh té.

e Chuc vu hién nay tai t6 chirc niém yét: K¢ toan trudng

e Chirc vu dang nam giir tai cac t6 chirc khac: Khong

e Quatrinh cong tac:

Thoi gian Pon vi cong tac Chirc vu
08/2002 — Nhan vién kinh
Cong ty TNHH SXTM thép Chanh Nguyén
09/2003 gy g gy doanh
102003 - Trung tim TDTT Quéan 10 K& to
11/2004 rung tam uan € toan
12/2004 - Cong ty Phan dam va Hoa chit Dau Khi Chuyeén vién ké toa
n n m 1 n
08/2005 ong ty a am va roa cna au Yy € toa
09/2005 — Cong ty TNHH MTV Phén bon va Hoa chat Dau Chuvén vien ké o
€n vien Ke toan
09/2007 khi Tay Nam B wyeny
10/2007 — Cong ty TNHH MTV Phan bon va Hoa chat Dau | Ké toan trudng kiém
07/2010 khi Tay Nam Bo Truong phong TCKT
08/2010 — Cong ty TNHH MTYV Phén bén va Hoa chat Dau o
o R Phé Giam doc
12/2010 khi Tay Nam Bg
01/2011 — Cong ty C6 Phan Phan bon va Hoa chat Dau khi o
) A Pho Giam doc
03/2012 Tay Nam Bo
04/2012 — Cong ty C6 Phan Phan bon va Hoa chat Daukhi |, .
. R K¢ toan trudng kiém
Nay Dong Nam B¢

e Hanh vi vi pham phép luat:

Khoéng

S6 hiru chung khodn cua ban than va nhiing nguoi lién quan:
Trong do:
+ S& hiru ca nhan: 0 ¢6 phan, chiém 0% von dicu I¢.

+ So hiru dai dién: 0 ¢6 phan, chiém 0% von diéu I¢.
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+ S6 hitu cia nguoi ¢ lién quan: 0 c6 phan, chiém 0% von diéu €.

e Cac khoan

e Thulaova

e Loiich lién quan dbi voi Cong ty

ng dbi véi Cong ty: Khéng

loi ich khéc nhan duogc tir Cong ty : Khong

11.2. Thanh vién Ban kiém soat

: Khéng

Stt Ho va tén Chirc vu

1 Pham Hoai Huong

Truong Ban kiém soét

2 Nguyén Thi Kim Anh

Thanh vién Ban kiém soat

3 Pham Thanh Long

Thanh vién Ban kiém soat

11.2.1. Truwémg Ban kiém soat - PHAM HOAI HUONG:

e (idi tinh:
e Ngay sinh:
e Noi sinh:

e Qudc tich:

Nir
04/04/1976
Bic Giang
Viét Nam

e Noi ding ky ho khau thuong tra hién nay: A11 Lo A, CC Bo Cong An, P.Binh An, Q.2,

Tp.HCM
e Sb dién thoai lién lac: 0918 481 665
e S5 CMND: 024792971
e Trinh d§ chuyén mon: Ctr nhan kinh té.

Noi cap: Cong an Tp.HCM  Ngay cip: 25/02/2008

e Churc vu hién nay tai t6 chirc niém yét: Trudéng Ban Kiém soat.

e Chuc vy dang nim giif tai cac t6 chirc khac: Chuyén vién Ban kiém toan ndi bo Tong

Cong ty Phan bon va Hoa chat Dau khi — CTCP.
e Quatrinh cdng tac:

Thoi gian

Don vi cong tac

Chire vu

01/2000 - 12/2001

Phong Tai vy - Cong ty Dung cu Cit & Do
luong Co khi —TP.Ha No6i

KEeé toan vién

01/2002 — 03/2004

Phong ké hoach - Ban Quén 1y Du An Nha
may Pam Phu M§

Chuyén vién ké hoach

04/2004 — 08/2008

Ban Tai chinh K& toan - Tong Cong ty Phan
bon va Hoa chat Dau khi — CTCP

Chuyén vién ké toan

08/2008 — 01/2011

Téng Cong ty Phan bén va Hoa chat Dau
khi — CTCP

Chuyén vién Ban TCKT
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Thoi gian

Don vi cong tac

Chirc vu

Cong ty TNHH MTV Phan bon va Hoa chét

Dau khi Déng Nam B.

Kiém soat vién

02/2011 — Nay

Téng Cong ty Phan bén va Hoa chat Dau

khi — CTCP.

Chuyén vién Ban KTNB

(11/2014)

Cong ty Co phan Phan bon va Hoa chat Dau

khi Bong Nam B§.

Trudng Ban Kiém Soat

e Hanh vi vi pham phap luat:

e Quyén loi mau thuan véi loi ich cong ty:

Khong
Khéng

e S0 hitu chung khoén cua ban than va nhitng nguoi lién quan:

Trong do:

+ S& hitu ca nhan:

11.700 c6 phén, chiém 0,09% von diéu 18.

+ So hiru dai dién: 0 ¢6 phan, chiém 0% von diéu I¢.

+ S& hitu cua nguoi cé lién quan:

Ho va tén

Moi quan hé

S6 lwong CP nim giir

Ty 1€ nim giir (%)

Lé Qudc Hung

Chong

1.000

0,008

e Céc khoan no d6i véi Cong ty:

e Thu lao va lgi ich khac nhan dugc tir Cong ty

Khong

: Thu lao nhan duoc theo quy dinh

ctia Dicu 1¢ Cong ty va Quyét dinh cua Dai hoi dong co dong thong qua tai Nghi Quyét
sO 19/NQ-DNB ngay 08/04/2014 tai Phién hop Pai hoi dong ¢ dong thudng nién nam

2014.

e Loiich lién quan ddi véi Cong ty

11.2.2. Thanh vién Ban kiém soat - NGUYEN THI KIM ANH:

e (ioi tinh:
e Ngay sinh:
e Noi sinh:
e Qudc tich:

Nir
25/07/1975
Ha Noi
Viét Nam

: Khong

e Noi ding ky ho khau thuong tra hién nay: S6 10 Puong sé 5, Cu x4 Chu Vin An, P26,
Q.Binh Thanh, TP.HCM
e S dién thoai lién lac: 0983 270 299

e SO CMND

: 025358316

e Trinh d chuyén mon:

e Chtrc vu hién nay tai td chirc niém yét: Thanh vién BKS

Noi cip: Cong an TP.HCM Ngay cip: 23/08/2010

Cir nhan K¢é toan; Ctr nhan Tai chinh — Ngan hang
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e Chirc vu dang nam gir tai cac t6 chirc khac: Chuyén vién Ban kiém toan noi bd Tong
Cong ty Phan bon va Hoa chat Dau khi — CTCP, Truéng Ban kiém soat Cong ty Co
phan Phan bon va Hoa chat Mién Trung.

e Quatrinh cong tac:

Thoi gian Pon vi cong tac Chirc vu

Chuyén vién Ké

1996 — 1999 Cong ty CP Dich vu K§ thuat Dau khi VN t04n

s N Ch A A K;(
1999 — 2005 | Cong ty CP Xay lap Dau khi uyen vien Ke

toan
Cong ty Tai chinh CP Dau khi VN — Chi nhanh ,
20052009 | onew tatchil au i Ph6 phong Ké todn
Ving Tau
. 5 L Pho phong giao
Cong ty Tai chinh CP Dau khi VN — Chi nhanh
2007 - 2009 | __n&Y ratemmn au i dich Trung tam Sai
Sai Gon .
Gon
on P Phan bén & Hoa chat Dau khi D6 huyén vién Ké
2009 _ 2011 Congty C an bon & Hoa chat Dau khi Bong | Chuyén vién K&

Nam B0 toan

TCT Phan bon va Hoa chat Dau khi — CTCP
08/2011-nay | Cong ty CP Phan bén & Héa chit Diu khi Mién
09/2012 — nay | Trung

02/2011 —nay | Cong ty CP Phan bén & Hoa chat Dau khi Dong
Nam B§

Chuyén vién
Trudng Ban kiém
soat

Thanh vién BKS

e Hanh vi vi pham phép luét: Khéng

e Quyén lgi mau thuan véi loi ich cong ty:  Khéng

e 5S¢ hitu chiing khoan cua ban than va nhiing nguoi lién quan:
+ S hitu c4 nhan: 11.670 c6 phan, chiém 0,09% von diéu 1é.
+  S& hitu dai dién: 0 ¢b phﬁn, chiém 0% vén diéu 1é.
+ S6 hitu ctia ngudi ¢o lién quan: 0 cd phan, chiém 0% von diéu 1.

e Cac khoan ng ddi v6i Cong ty: Khoéng

e Thu lao va lgi ich khac nhan dugc tir Cong ty: Thu lao nhan dugc theo quy dinh cta
biéu I¢ Cong ty va Quyét dinh cua Pai hdi dong c6 dong thong qua tai Nghi Quyét so
19/NQ-DNB ngay 08/04/2014 tai Phién hop Pai hoi dong c6 dong thuong nién nam
2014.

e Loiich lién quan ddi voi Cong ty: Khéng
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11.2.3. Thanh vién Ban kiém soat - PHAM THANH LONG:

e Gidi tinh: Nam

e Ngay sinh: 22/09/1976
e Noi sinh: Hai Phong
e Qudc tich: Viét Nam

e Noi dang ky ho khau thuong tra hién nay: S6 131 Quang Trung, Hong Bang, Hai Phong

e S dién thoai lién lac: 0936 636 986
e S5 CMND: 0309449941 Noi cip: Cong an Hai Phong Ngay cap: 27/03/2009
e Trinh d chuyén mon: Cir nhan kinh té

e Chuc vu hién nay tai td chic niém yét: Thanh vién Ban Kiém soat

e Chuc vy dang ndm giif tai cac t6 chirc khac: Chuyén vién Van phong HPQT Tong Cong
ty Phan bon va Hoa chat Dau khi — CTCP, Thanh vién Ban kiém soat Cong ty C phan
Phan bon va Hoa chat Dau khi Mién Trung.

e Quatrinh cbng tac:

Thoi gian Don vi cong tac Chirc vu
20[LL/2003 = | (s ty TNHH Sao Vang - Nha méy gidy STELLA| Nhan vién
15/04/2004 oy g yaey
L5/0472008 =1 5 o ty TNHH Sao Vang - Nha méy gidy STELLA| Truong phe

- n
01/03/2006 oy g yaey ruong phong
01/03/2006 — | Cong ty TNHH Binh Vang - Nha may giay Lién Tro v Gidm 4

T iam
01/09/2006 | Dinh i o¢
01/09/2006 — . . :
01/08/2007 Cong ty TNHH Sao Vang - Nha may giay STELLA| Tr¢ ly Giam doc
01/082007= | -+ ty Phan dam va Hoa chét dau khi Chuyén vién
15/05/2008 ong ty Phan dam va Hoa chat dau khi Vi
15/05/2008 — | Tong cong ty Phan bén va Hoa chat Dau khi — Chuvén vién
Nay CTCP y
5 6 phan Phan bon va Hod chat Dau Khi
09/2012 — Co'r‘lgtyCop an Phan bon va Hod chat Dau Khi \ 3
Nay Mién Trung Thanh vién BKS
212011 Nay C(:)ng ty CH plﬂlﬁn Phén bon va Hoa chit Dau Khi Thanh vién BKS
Do6ng Nam B
e Hanh vi vi pham phap luat: Khdng

e S0 hitu chung khoén cua ban than va nhiing nguoi lién quan:

Trong do:
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+ S& hitu ca nhan:

0 ¢6 phan, chiém 0% von dicu I¢.

+ So hiru dai dién: 0 c¢6 phan, chiém 0% von diéu I¢.

+ Nhiing nguoi cd lién quan: 0 c6 phan, chiém 0% von diéu 1¢€.

Céc khoan no d6i véi Cong ty:

Khéng

Thu lao va lgi ich khac nhan dugc tir Cong ty

: Thu lao nhén dugc theo quy dinh

ctia Biéu 18 Cong ty va Quyét dinh cua Dai hoi dong cd dong thong qua tai Nghi Quyét
s 19/NQ-DNB ngay 08/04/2014 tai Phién hop Pai hoi dong c¢b déng thuong nién nim

2014.
Loi ich lién quan dbi véi Cong ty : Khéng
12. Taisan
Gia tri tai san cd dinh theo bao cdo tai chinh d dugc kiém toan cua Cong ty nam 2012,
2013 va tai thoi diém 30/09/2014 nhu sau:
Gid tri TSCP tai thoi diém 31/12/2012, 30/12/2013 va 30/09/2014
Pvt: Triéu dong
31/12/2012 31/12/2013 30/09/2014
Stt Khoin myc Nguyén | Giatri | Nguyén | Gia tri | Nguyén | Gia tri
gia con lai gia con lai gia con lai
T‘. > A . h h~
| h;’hs an ¢ dinh hiru 22171 | 16.616| 31.965| 25.749 | 45.163| 35.201
1 | Nha cira, vat kién triic 16.734 | 14.430 | 28.086| 24.039 | 28.086 | 21.938
2 | Phuong tién van tai 1.906 1.108 2.079 948 | 4.704| 3.150
3 | May moéc, thiét bi 493 410 | 11.020| 9.859
4 | Thiét bi dung cu quan ly 3.531 1.078 1.307 352 | 1.353 254
Il | Taisan c6 dinh vo hinh | 14.418 | 13.758 | 20.208 | 19.090 | 20.208 | 18.650
1 | Quyén st dyung dét 14.363 | 13.752| 20.153| 19.090 | 20.153 | 18.650
2 | Phan mém may tinh 55 6 55 - 55 -
Téng cong 36.589 | 30.374| 52.173| 44.839| 65.371| 53.851
Nguén: Bdo cdo tai chinh kiém todn nam 2012,2013 va BCTC quy 3/2014
> CHI TIET VE TAI SAN LA PAT PAI VA BAT PONG SAN
STT Tén Tai san Dién tich (m?) Muc dich sit dung Tinh trang sé hiru
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STT Tén Tai san Dién tich (m?) Muc dich sit dung Tinh trang sé hiru

1 Quyén sir dung dat tai xa 1.806m?2 Vin phong Chi Quyén st dung dét
Hoa Ninh, huyén Di nhanh Lam Déng va
Linh, tinh Lam Pong kho chtra hang

2 Quyeén sir dung dit tai xa 9.264 m2 Van phong Chi Quyén str dung dat
Bao Hoa, huyén Xuéan Nhanh Ddng Nai va
Loc, tinh Béng Nai kho chura hang

3 27 binh B§ Linh, Van phong Cong ty  Thué
Phuong 24, Binh Thanh,
HCM

4 Quyén sir dung dat tai 5.000 m? Van phong chi Quyén st dung dét
thdn 8 x4 Nam Binh, nhanh Pik Nong va
huyén Dak Song, tinh kho chtra hang

Pik Nong.

13. K& hoach san xuit kinh doanh, loi nhuén va c6 tirc trong nim tiép theo

+  Ké hoach doanh thu, lgi nhuén va ¢d tirc du Kién trong nim tiép theo:
Duya vao ké hoach dau tu xay dung, dinh huéng phat trién cia PVFCCo SE cho giai
doan 2014 — 2015, PVFCCo SE dat cho minh ké hoach doanh thu, 1¢i nhudn va co tirc
du kién nam sau nhu sau:

Pvt: triéu dong

Chi tiéu Nim 2014 Nim 2015
Giatri |% tang giam| Giatri % tang
SO V6i nam giam so véi
2013 nam 2014

Doanh thu thuan 2.978.000 -10,74% | 2.568.785 -13,73%
Loi nhuan sau thué 29.750 -5,29% 17.454 -41,33%
Von diéu lé 125.000 0% 125.000 0%
Ti 1€ lgi nhuan sau
thué/Doanh thu thuan 1,00% 0,68%
Ti 1€ lgi nhuan sau
thué/Vén diéu Ié 23,8% 13,96%
Ty 1é ¢d tuc 18% 12%

Nguoén: PVFCCo SE
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13.1. Cin cir dé dat dwoc ké hoach loi nhuén va cb tirc

- Dbi vé6i ké hoach nam 2014: Theo ké hoach cua Cong ty da dugc Dai hoi déng cd dong
Cong ty thdng qua tai Nghi quyét sé6 19/NQ-DNB ngay 08/04/2014 thi san luong ké
hoach 2014 1a 373.000 tin, doanh thu 2.978 ti dong, loi nhuan trudc thué 1a 38,14 ti
ddng. Trong d6, 10 thang ddu nim 2014 Céng ty da thuc hién san luong dat: 324.677
tan, doanh thu dat 2.415,507 ti ddng, loi nhuén trude thué dat 32,109 ti ddng. Nhu vay
ké hoach con lai 2 thang cudi ndm: san lugng 48.323 tan, doanh thu 562,493 ti déng,
loi nhuén trude thué 6,031 ti dong.

- Trén co s& d6, Cong ty dd xay dung ké hoach thang 11 va thang 12 dé thuc hién hoan
thanh ké hoach nam, trong d6 ngudn cung chil yéu tir uré Pha My do tong Cong ty
cung cap di dugc xac nhan, ngoai ra Cong ty sé& tranh thi khai thac thém céc ngudn
hang bén ngoai dé ting thém san luong va doanh thu. Tinh hinh thi trudng tir giita
thang 11 va thang 12 sé& khoi sic hon do khu vuc Pong Nam Bo vao dot bén cudi cho
cdy cong nghiép va chuan bi cho vu Pong xuin nén nhu cau sé& ting 1én. Bén canh do,
gilra thang 11 gia cao su ting tré lai so v6i trude nén ngudi tréng cao su s& bon phan
tré lai. Ngoai ra doanh thu va loi nhuan 6n dinh tir mang kinh doanh hoa chét trong 2
thang cudi nam. Cong ty ciing di lam viéc voi cac dai 1y vé ké hoach tiéu thu 2 thang
cubi nam va co ban cac Dai 1y da dong v tiéu thu hét khéi luong theo ké hoach. Do d6
Cong ty hoan toan tin tudng va ¢ co s& hoan thanh ké hoach nim 2014 trong 2 théng
con lai.

- Ddi voi ké hoach 2015: Cong ty dd phan tich k§ nhu cau thi truong, mia vy trong nam.
Dbi voi san lugng uré Phit My, Tong Cong ty cam két cung cap du theo ké hoach, céc
ngudn hang khiac Cong ty da lam viéc v6i cac nha cung cap dé dam bao ngudn hang 6n
dinh va du san luong. Mtc gia ban di x4y dung trén co so gia dau vao caa Tong Cong
ty va du kién tir cac nha cung cip khac. Gia ban phu hop voi xu hudng gia thi trudng
trong ndm t&i. Tuy nhi€n, doanh thu va lgi nhuan ké hoach cua nam 2015 lai giam so
v6i nam 2014, 13 do ngudn cung 16n hon nhu ciu (tir nha may Ninh Binh, nha may
Pam Ca Mau, nguén nhap khéu, ...) dan dén thi truong canh tranh gay gét, dac biét
canh tranh vé gia. Pia ban Dong Nam B6 1a trung tim tép trung cac ngudn hang trong
nude va nhap khau do d6 mirc d6 canh tranh cang gay gat hon.

- V& ké hoach tiéu thy, Cong ty da lam viéc vdi tung dai 1y vé nhu cau, ké hoach tiéu thu
nam 2015. Trén co s¢ d6, Cong ty xay dung ké hoach tiéu thu cho cong ty va lam viéc
v6i cac nha cung cap dé dam bao ngudn hang.

- Bén canh d6 vdi cac hop dong hoa chat véi cac hop dong cung cip dd ky trong nim
2014 ¢6 thoi han dén nam 2015 nén nguén cung va tiéu thu on dinh, doanh thu va loi
nhuan dugc dam bao.

13.2. Ké hoach diu tw, dy 4n d3 dwoc HPQT va PHPCD théng qua:

San xuat nong nghi¢p sach, nang cao chat lugng néng sdn nham dam bao v¢ sinh an
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toan thuc pham va than thién voi méi trudng dang 1a muc tiéu phan ddu ctua nganh néng
nghiép noi chung va nong dan noi riéng. Thoi gian qua PVFCCo SE chu trong nghién
ctru cac san pham phéan bon hitu co phuc vu nén néng nghiép bén ving.

14. Danh gia clia t6 chire tw van vé ké hoach lgi nhudn va cb tirc
Trén co sd thu thap thong tin. phéan tich thuc trang hoat dong kinh doanh, tinh hinh tai
chinh hién nay cia PVFCCo SE, Cong ty C6 phan Chimg khoan Dau Khi dy kién trong
ndm 2014 va 2015, ké hoach lgi nhuan va cb tie ciia PVFCCo SE 1a c6 thé dat duge néu
khong chiu anh huong boi cac sy kién bat kha khang. PVFCCo SE 1a mot trong bdn cong
ty phan phdi phan bon c6 tién than 1 cong ty con cia Tong Cong ty Phan bén va Hoa
Chat Dau Khi — CTCP, dugc phéan chia phan phdi phan bon trén dia ban cac tinh Pong
Nam B nho d6 cong ty c6 uu thé vuot troi so véi cac cong ty phan phdi trong khu vire
nhd sy hd trg manh mé tir Tong Cong ty Phan bon va Hoa chat Dau khi — CTCP vé
ngudn hang va von ciing nhu hé théng kho bai dy trit hang hoa.
Cong ty C6 phan Ching khoan Dau Khi luu ¥ rang nhitng nhan xét cua chiing t6i chi co
gi4 tri tham khao cho cac nha dau tu. PSI khuyén cdo cic nha dau tu nén tham khao Ban
c40 bach nay trudce khi quyét dinh dau tu. Céc thong tin trinh bay hodc cac nhan dinh néu
trén khong ham y PSI bao dam gia tri cia c6 phiéu va két qua dau tu vao co phiéu nay.

15. Thong tin vé nhirng cam két nhung chwa thye hién ciia PVFCCo-SE
Khéng cé.

16. Céc thong tin, cac tranh chip kién tung lién quan t6i cong ty ma c6 thé dnh hwéng
dén gia ca chirmg khoan niém yét

Khong co.
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V. CHUNG KHOAN NIEM YET
1.  Loai ching khoan
Loai ching khoan niém yét 1a C6 phiéu phd thong
2.  Mgénh gia
Ménh gia chimg khoan niém yét 1a 10.000 dong/cd phiéu (muoi nghin dong/mot cb
phiéu)
3.  Tong s6 chirng khosn niém yét
S6 chung khoan niém yét 1a 12.500.000 c¢6 phiéu (Mudi hai triéu nim trim ngan cb
phiéu).
4. S6 lwong co phiéu bi han ché chuyén nhuong theo quy dinh ciia phap luit hoic cia
to chirc niém yét
. Sé lwong Sé lwrong Tén
C dong ndi bd Chiic vu cbphin  ¢b phin ong Ty 1§
.o . yen Cong
nam gir  dai di¢én
Ong Nguyén Btrc Hoa Chu tich HbQT - 2.500.000 2.500.000  20,00%
A Uy vién HDQT/
Ong Trinh Van Khiém Giam doc 20.000 3.750.000 3.770.000  30,16%
Ong Pang Hitu Thing Uy vién HDQT - 1.562.500 1.562.500  12,50%
Ong Hoang Tuan Vinh Uy vién HDQT - 1.562.500 1.562.500  12,50%
Ong Lé Quang Thanh Uy vién HDQT - - - 0,00%
Ong Nguyén Tién Sy Phé Giam ddc 28.000 - 28.000 0,224%
Ong Pham Tuan Son Ph6 Giam dc 8.700 - 8.700 0,07%
Truong Ban Kiém
Ba Pham Hoai Huong Soat 11.700 - 11.700 0,094%
Thanh vién Ban
Ong Pham Thanh Long kiém soat - - - 0,00%
Thanh vién Ban
Ba Nguyén Thi Kim Anh  kiém soat 11.670 - 11.670 0,093%
TONG CONG 80.070  9.375.000 9.455.070 75,641%

S6 luwong ¢ phiéu han ché chuyén nhuong theo cam két cua thanh vién HPQT, BKS,
BGD, KTTva cb dong 16n 1a nguoi co lién quan: 9.455.070 cb phan. Trong do, s cd
phan so hitu c& nhan: 80.070 cb phiéu, s co phan dai dién cho Tong Cong ty Phan bon
va Hoa chat Dau khi — CTCP: 9.375.000 c6 phan. S6 ¢d phiéu nay s& bi han ché chuyén
nhuong 100% trong 06 thang va han ché 50% trong 06 thang tiép theo.
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5.  Phwong phap tinh gia
5.1. Gia tri so sach
Gi4 trj s sach cua CO phiéu ciing 13 mot trong nhitng cin ctr 1am co s& dé cung véi cac
yeu to khac dé nha dau tu tham khéo tinh toan mirc gid phu hgp cho ¢6 phiéu cua Cong
ty.
Tai thoi diém 31/12/2012:  S6 luong cb phiéu dang luu hanh: 12.500.000 c6 phiéu.
Téng von chu so hitu tai 31/12/2012 1a 156.714.907.865
dong.

Gi4 tri s6 sach Vén chi s¢ hitu 156.714.907.865 L
= . = = 12.537 dong/co phan
Tong s6 ¢ phan 12.500.000

c0 phicéu

Tai thoi diém 31/12/2013:  S6 luong c6 phiéu dang luu hanh: 12.500.000 ¢6 phiéu.
Téng von chu so hitu tai 31/12/2013 13 159.286.972.793
dong.

Gi4 tri s6 sach Vén chi s¢ hitu 159.286.972.793 .
= . = = 12.743 dong/co phan
Tong so ¢ phan 12.500.000

c0 phicéu

Tai thoi diém 30/09/2014: S luong c6 phiéu dang Iuu hanh: 12.500.000 c6 phiéu.
Tong von chi so hitu tai 30/06/2014 1 165.789.656.369
dong.

Gia trj s6 sach Vén chu so hitu 165.789.656.369 . o
= . = = 13.263 dong/co phan
Tong so ¢ phan 12.500.000

cO phiéu

5.2. Phwong phap tinh gia
5.2.1. Tinh gia theo phwong phap P/E
Theo phuong phép nay, gié tri 1 ¢d phiéu cia Cong ty duoc tinh bang cong thc:
P = EPS * P/Ebgn
Trong do;
P: Gié tri 1 ¢6 phiéu (theo phuwong phap P/E)
EPS: Thu nhap co ban trén mdi c¢6 phiéu
P/Ebgn: dugc tinh toan dya trén tong hop P/E co ban ciia mot sd cong ty trong nganh
phén bon va hoa chat c¢6 nhiéu sy twong dong nhat voi PVFCCo-SE dang niém yét trén
thi truong chirng khoan Viét Nam.
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5.2.2. Tinh gia theo phwong phap P/B
Theo phuong phép nay, gié tri 1 ¢d phiéu cia Cong ty tinh bang cong thic:
P =BV * P/Bbgn
Trong do:
P: Gié tri 1 ¢6 phiéu (theo phwong phéap P/B)
BV: Gia tri s6 sach cia mdi c¢d phiéu
P/Bbgn dugc tinh toan dua trén tong hop P/B co ban ciia mot sé cong ty trong nganh
phan bon va thuong mai c6 nhiéu sy twong dong nhit véi PVFCCo SE dang niém yét
trén thi truong chung khodn Viét Nam.
Trén co s& két hop cac phuong phap dinh gia trén va cac phuong phap khac theo quy
dinh, mirc gia du kién trong ngay giao dich dau tién cia co phiéu Cong ty C6 phan Phan
bon va Hoa chat Dau khi Pong Nam B¢ s& do Hoi dong quan tri thong bao bang vin ban
pht hop véi quy dinh ciia phép luat tai thoi diém niém yét.

6.  Giéi han vé ty 1 nim giir d6i véi nguoi nwée ngoai
Piéu 1¢ cia PVFCCo SE khong quy dinh cy thé ty 18 nim giit ddi véi c¢b dong 1a nguoi
nude ngoai. Vi vay cd dong 1a nguoi nude ngoai c¢6 thé tham gia mua ban cd phan cua
Cong ty theo quy dinh ctia Phap luat Viét Nam hi¢én hanh.
Khi ¢6 phiéu cia PVFCCo SE duoc niém yét giao dich tai S& Giao dich Chirng khoan Ha
Noi, ty 1 nam giit cia nguoi nude ngoai tuan theo quy dinh hién hanh 1a 49% theo Quyét
dinh s6 55/2009/QD-TTg ngay 15/04/2009 ciia Thii tuéng Chinh phu vé ty 1é tham gia
cua bén nudc ngoai vao thi truong ching khoan Viét Nam.
Ty 1¢ nam giit clia cac cd dong nudc ngoai co thé thay ddi theo cac quy dinh ciia phap
luat tai thoi diém tuong tng.

7. Cac loai thué c6 lién quan

7.1.  Thué lién quan dén t6 chirc niém yét chirng khosn
Thué GTGT: Theo Thong tu sé 219/2013/TT-BTC ngay 31 thang 12 nim 2013 cta Bo
tai chinh “Hudng dan thi hanh Luat Thué gia tri gia ting va Nghi dinh s6 209/2013/ND-
CP ngay 18/12/2013 cua Chinh phii quy dinh chi tiét va huéng dan thi hanh mot sb diéu
ctia Luat thué GTGT ”, mic thué suat ma cong ty hién dang ap dung 1a: 5% d6i véi phan
bon; 10% ddi voi hoa chit; va cac hang hoa khac theo quy dinh ciia phap luat.
Thué thu nhap doanh nghiép: Theo Nghi dinh s6 218/2013/ND-CP ngay 26 thang 12 nam
2013 cta Chinh phu “Quy dinh chi tiét va huéng dan thi hanh Luat thué thu nhap doanh
nghiép”, muc thué cong ty dang 4p dung cho nam 2014 — 2015 1a 22%, ké tir ngay
01/01/2016 thi mirc thué dugc ap dung 1a 20%.
Céc loai thué khac (thué mon bai, thué thué dat, thué thu nhap ca nhan): Cong ty ké khai
va ndp theo quy dinh cia phap luat.

61



Céng ty C6 phdn Phan bén va Héa chat Dau khi Péng Nam Bo Bén céo bach

PVFCCo
SOUTH EAST

7.2. Thué lién quan dén hoat dong giao dich chirng khoan

Thong tu s6 111/2013/TT-BTC ngay 15 thang 08 nam 2013 ctiia Bo Tai chinh vé viéc

huéng dan thuc hién Luat Thué thu nhap cé nhan, Luat stra ddi, bd sung mot sb diéu cua

Luat Thué thu nhap c4 nhan va Nghi dinh s6 65/2013/ND-CP ctia Chinh phi quy dinh

chi tiét mot sd diéu cua Luat Thué thu nhap cé nhan va Luat stra doi, bd sung mot s6 diéu

ctia Luat thué thu nhép ca nhan, thi:
> Thu nhép tinh thué: Thu nhap tinh thué tir chuyén nhuong chimg khoan dugc xac dinh
bang gia ban chimg khoan trir gia mua, cac chi phi lién quan dén viéc chuyén nhuong.

Gia ban chiing khoan dugc xac dinh nhu sau:

+ Pbi véi chung khodn niém yét: gia ban chimg khoan 13 gia chuyén nhuong thuc té
trén thi truong ching khodn tai thoi diém ban. Gid thi truong tai thoi diém ban 13 gia
khop 1énh do S& giao dich chimg khoan hodc Trung tam giao dich chimg khoan cong
bo.

+ Pbi véi ching khoan cta cong ty dai chung chua niém yét nhung da thyuc hién dang
ky giao dich tai Trung tdm giao dich ching khoan thi gid ban ching khodn 1a gia
chuyén nhuong thuc té tai Trung tAm giao dich ching khoan.

+ Pbi vé6i ching khoan cua cac cong ty khong thudce cac truong hop néu trén thi gia ban
chimg khoén 13 gia chuyén nhuong ghi trén hop dong chuyén nhugng hodc gia theo s6
sach ké toan cuia don vi c6 ching khoan dugc chuyén nhuong tai thoi diém ban.

+ Truong hop hop dong chuyén nhuong khong quy dinh gia chuyén nhuong hodc gia
chuyén nhugng trén hgp dong khong phi hop véi gia thi truong thi co quan thué co
quyén 4n dinh gia chuyén nhugng theo qui dinh ctia Luat Quan 1y thué va cac vin ban
hudng dan thyc hién Luat.

Gid mua chimg khoan dugc xac dinh nhu sau:

+ D6i v6i chimg khoan niém yét: gia mua chimg khoén 1a gia thyc té mua tai So giao
dich chuing khoan, Trung tam giao dich chimg khoan.

+ Dbi véi ching khoan cta cong ty dai chung chua niém yét nhung da thuc hién ding
ky giao dich tai Trung tam giao dich chirng khodn thi gid mua chiing khoan 1a gia thuc
té mua tai Trung tAm giao dich chtng khoan.

+ Dbi voi chimg khoan mua thong qua dau gia thi gia mua 13 gia trang dau gia.

+ DAi v6i ching khoan khong thude cac truong hop néu trén: Gia mua ching khoan 1a
gia ghi trén hop ddng chuyén nhuong hodc gia theo s6 sach ké toan ciia don vi c6
chung khoan tai thoi diém mua.

+ Truong hop trén hop ddng khong quy dinh gia mua hodc gid mua cao hon gia theo so
sach ké toan ctia don vi ¢6 chimng khoan tai thoi diém mua khong phi hop véi gia thi
truong thi co quan thué c6 quyén an dinh gia mua.

Céc chi phi hop 1& duoc trir khi x4ac dinh thu nhdp chiu thué d6i voi chuyén nhugng
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chtng khoan 13 cac khoan chi phi thuc té phat sinh cia hoat dong chuyén nhuwong ching

khoan c6 hoa don, ching tir theo ché do quy dinh bao gom:

+ Chi phi dé 1am céc thu tuc phap 1y can thiét cho viéc chuyén nhuong;

+ Céc khoan phi va 1& phi ngudi chuyén nhugng ndp ngan sach nha nude khi lam tha
tuc chuyén nhuong;

+ Phi luu ky chimg khoan theo quy dinh ctua Uy ban Chimg khoan Nha nudc va ching
tur thu cua cong ty chimg khoén;

+ Phi uy thac ching khoan can ctr vao ching tir thu cia don vi nhan uy thac;

+ Cac khoén chi phi khéc c6 chirng tir chtrng minh.

>  Thué suit va cach tinh thué:

Truwong hop cd nhin chuyén nhwong chirng khodn ding ky ndp thué theo biéu thué
toan phdan voi thué sudt la 20%. Ca nhdn dap dung thué sudt 20% doi voi chuyén
nhwong chirng khodan phdi dap wng cdc yéu cau sau:

- Ping ky phuong phap ndp thué theo mau sé 15/DK-TNCN véi co quan thué truc tiép
quan ly cong ty chirng khoan ma ca nhan dang ky giao dich hodc Chi cyc Thu¢ noi ca
nhan cu tri. Thoi han dang ky dugc thuc hién nhu sau:

+ Nam 2009: c4 nhan kinh doanh chimg khoan phai ding ky ngay tir dau nam, thoi han
dang ky cham nhat 1a ngay 31 thang 3 nam 2009.

+ Tl nam 2010 tr¢ di c4 nhan kinh doanh chimg khoan phai diang ky cham nhat 1a ngay
31 thang 12 ctia nam trudc.

- Thuyec hién dang ky thué va c6 ma sb thué.

- Thuyc hién ché do ké toan hoa don ching tir xac dinh dugc thu nhap tinh thué tir viéc
chuyén nhuong chirng khoan theo quy dinh.

- Viéc ap dung thué suit 20% phai tinh trén tong cac loai ching khoan di giao dich trong
nam duong lich.

- Céch tinh thué thu nhap c4 nhan phai nép nhu sau:

Thué thu nhdp c4 nhan phaindp =  Thunhdp tinh thué X  Thué suat 20%

C4 nhan chuyén nhuong ching khoan di ding ky nop thué theo thué suit 20% van phai
tam nQp thué theo thué suat 0,1% trén gid chuyén nhuong chiing khoan tirng lan.

Trwong hop cd nhéin chuyén nhwong chirng khodn khéong ding ky nop thué theo biéu
thue toan phan voi thué suat la 20% thi ap dung thué suat 0,1% trén gia chuyén
nhwong chirng khodn tirng lan.

Céch tinh thué phai ndp nhu sau:

Thué thu nhap c4 nhan phaindp =  Gid chuyén nhuong X  Thué suit 0,1%
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>  Thoi diém xac dinh thu nhép tinh thué
Thoi diém x4c dinh thu nhép tinh thué tir hoat dong chuyén nhuwong ching khoan duoc
xac dinh nhu sau:

- D6i v6i chimg khoan niém yét 13 thoi diém Trung tdm giao dich hodc S& giao dich ching
khoan cong bé gia thyuc hién.

- Déi v6i ching khoan chua niém yét nhung da thyuc hién dang ky giao dich tai Trung tim
giao dich chimg khoan 14 thoi diém Trung tm giao dich céng bd gia thyc hién.

- Dbi v6i ching khoan khong thudce trudng hop néu trén 1a thoi diém hop dong chuyén
nhuong chimg khoan c6 hiéu lyc. Truong hop khong c¢6 hgp dong chuyén nhuong ching
khoan thi thoi diém tinh thué 13 thoi diém dang ky chuyén tén so hiru chtng khoan.
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VI. CAC POI TAC LIEN QUAN TOI VIEC NIEM YET
1. TO CHUC TU VAN NIEM YET
CONG TY CO PHAN CHUNG KHOAN DAU KHi (PSI)

- Tru so chinh:

=  Pia chi: 18 Ly Thuong Kiét, Quan Hoan Kiém, Tp.Ha Noi
= Dién thoai: 04.3934 3888
»  Fax: 04.3934 3999
= Website: WWW.pSi.vn
= Email: psi@psi.vn
- Chi nhanh Tp. Hé Chi Minh:
* Diachi: 24-26, Ho Tung Mau, Phuong Nguyén Théi Binh, Quan 1, Tp.HCM
*  Dién thoai: 08.3914 6789 Fax: 08.3914 6969

2. TO CHUC KIEM TOAN
CONG TY TNHH DELOITTE VIET NAM

» Pia chi: S6 8, Pham Ngoc Thach, Quan Dong Pa, Tp.Ha Noi
» DPién thoai: 04.3852 4123 Fax: 04.3852 4143
=  Website: www.deloitte.com.vn

VIl. PHULUC
1. Phu luc I: Ban sao hop 1¢ Gidy chimg nhan ding ky kinh doanh
2. Phuc luc II: Diéu 1¢ cong ty
3. Phu luc III: Cac bao cao tai chinh
= B&o c4o tai chinh di duoc kiém toan nim 2013 va bao céo tai chinh Quy 3/2014cua
Cong ty C6 phan Phan bon va Hoa chit Dau khi Pong Nam Bo.
4. PhuluclIV: Cac van ban khac

=  Gidi thiéu vin ban phap luat lién quan dén t6 chtrc dang ky niém yét

65


http://www.psi.vn/
mailto:psi@psi.vn

Céng ty C6 phan Phéan bén va Héa chét Dau Khi Béng Nam Bé Bén céo bach

——

Thanh pho Ho Chi Minh, ngdy thang nam 2014
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