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I. Hoat dong ciia Hoi dong Quan tri

1. Cac cudc hop cia Hoi dong Quan tri

. . OngPd Quang Hién - Chi ticgélggg 1“7hiém ky 03 100%

2. Ong Nguyén Van Lé ' Thénhk;iig Ei%;“hiém 03 100%

3. Ong Lé Quang Thung Thénhk;/iir(; 11421:)2(3?7nhiém 03 0%

4. BaNguydnThi Thuy Phuong Thémhk;iig gi%;“hiém 03 100%

5. Ong L& Minh Théng Thé“hk;iig gi%;“hiém 03 100%
2. Hoat dong Giam sat cu dbi véi Téng Giam doc

Nam 2014, Hoi ddng quan tri da tién hanh gidm sat, quan Iy hoat dong diéu hanh kinh doanh ctia Ban
Téng giam déc Cong ty. HDQT ciing dua ra nhiing chi dao, dinh huéng chung trong hoat dong kinh
doanh cho Ban Téng giam dbc nham dat ké hoach kinh doanh di duoc Dai hoi ddng cb dong thong
qua.

HDQT da chi dao cu thé va giam sat chit ché cong tic quan Iy ciia Ban Téng giam ddc trong cac hoat
dong nudi tréng, ché bién, gia cong, kinh doanh xuat khdu cé tra, hoat dong san xuét, kinh doanh céac
mat hang nudc udng Collagen.

Hoat dong xuit khéu c4 tra da cai thién va mo rong thi trudng sang cac nudc Bic My, Nam My, Chau
Au va Trung Bong véi san lugng xuat khiu gia tang dang k&. Trong bdi canh thi truong xuét khau ca
tra dua ra nhidu rao can vé k¥ thuat, Bianfishco tién hanh mé rong thém thi truong ban hang va gitr
tidu chi san xuAt theo tiéu chun chét lugng, tao tién d& viing chéc cho hoat dong san xuat kinh doanh
cua Cong ty. Hién nay, Bianfishco dang thuc hién céac hd so thu tuc (DOC) dé xuét khiu sang thi
trudng My.



HDQT cling yéu ciu Ban Téng gidm dbc chi dao thuc hién cai tao ving nudi, kiém tra chat luong ca
glong ngay tir khau dau vao, gidm sét qué trinh nu6i tréng ding ky thuat dé dam bao chat luong cho
dAu ra cua san phdm.

D01 voi san pham nudce udng Collagen, sau khi Vién nghién ciru da ché tao 5 dong san pham nudc
uéng Collagen méi, Bianfishco ciing da tién hanh gi6i thiéu va dua san pham gia nhap thi truong va
nhin dugc nhitng phan h01 tich cuc tir phia nguoi tiéu dung Ddng thoi, dé tao thém co hoi phat trién
doi v6i mit hang nudce udng Collagen, HDQT da quyét dinh mé van phong dai dién Cong ty TNHH
MTV Nudc ubng Collagen Viét Nam tai Ha Noi.

Pbi voi mit hang gid tri gia tang, HOi déng quan tri da chi dao Ban Téng giam dbc xay dung, thuc
hién @& an khoi phuc hoat dong san xuét kinh doanh ctia mat hang nay, mo rong thi trudng, da dang
héa san pham lién quan tryc tiép t&i san phém c4 tra. Dong thoi, Hoi ddng quan tri cling yeu cau Ban
Téng giam ddc thuc hién danh gia lai céc chi tiéu chét lugng cho nha mdy, ting cudng kiém soat cac
chi phi san xuét dé ti da héa hiéu qua hoat dong tai cic nha may.

V& cong tac quan 1y, HDQT da thay d6i Tong glam dbc o trinh d6 va ning luc chuyén méon phu hop
véi hoat dong san xuét, xudt khau thuy san dé co thé diéu hanh hoat dong kinh doanh ctia Cong ty
mdt cach hi€u qua nhét.

3. Hoat dong ciua cac tiéu ban thudc Hoi ddng quan tri:

HDPQT cua cong ty khong thanh 1ap cac tiéu ban va hién tai, cac thanh vién HDQT van tiép tuc phu
trach cac cong viéc lién quan theo nhiém vu da duorc HDPQT phan cong cu the.

II. Cac Nghi quyét/Quyét dinh cia Hoi dong quan tri nim 2014:

Theo quy dinh tai Diéu 1é cua Bianfishco va cac quy dinh cua Phap luat, Hoi ddng quan tri cua
Bianfishco da thuc hién hop HPQT dinh ky hang quy va hang thang va hop ngay khi can ¢o su chi
dao cuia HOi ddng quan tri.

11/2014/NQ-HDQT  03/6/2014  Théng qua td chitc hop Dai hoi dong cb dong thuong nién
nam 2014

—

2. 12/2014/NQ-HPQT = 04/6/2014 Thanh lap Ban td chirc PHDPCD thuong nién nam 2014

3. 13/2014/NQ-HDQT = 04/6/2014 Thanh 1dp Ban Kiém tra tu cach c6 dong tai phién hop
' ) DHDCD thuodng nién ndm 2014

4. 4172014/QP-HPQT  23/06/2014 Midn nhiém chitc danh Tdng Gidm Bdc déi véi Ong
Nguyén T4t Thing

5. 422014/QP-HPQT  23/06/2014 Bb nhiém chiic danh Téng Giam Déc doi voi Ong Chau
Thanh Triéu

6. 43/2014/QD-HPQT  23/06/2014 Mién nhiém chtic danh Phé Téng Gidm Ddc phuy trach san
xuét d6i véi Ong Phan L& Sam

7. 44/2014/QD-HPQT  23/06/2014 Mién nhiém chtc danh Tro Iy Chi tich HDQT Céng ty Ty
Cb Phan Thay San Binh An déi voi Ong Tran Minh Tuén

8.  45/2014/QD-HPQT  23/06/2014 Mién nhiém céc chtic danh Chu tich Cong ty TNHH MTV
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- Nudi Trong Vinh Long- Binh An, An Giang — Binh An.

9. 46/2014/QD-HPQT  23/06/2014 Mién nhiém chirc danh Phé Téng Giam Ddc phu trach tai
Chinh d6i v6i ba Nguyén Thi Kim Oanh
10. 19/2014/BBH- 23/06/2014 Uy quyén cho Ong Chau Thanh Triéu duoc toan quyén
HDbQT quyét dinh cic hop ddng va giao dich co gid tri
50.000.000.000 ddng ctia Cong ty C6 Phan Thuy san Binh
An va 50.000.000.000 dong cua cac cong ty con.
11, 61/2014/QD-HDQT  09/07/2014 Thay dbi nguoi dai dién theo phap ludt cong ty CO Phan
Thiy san Binh An tir Ong Nguy@n T4t Théng chuyén sang
Ong Chau Thanh Tridu
12. 62/2014/QD-HDQT  09/07/2014 Thay dbi nguoi dai dién theo phap luat cong ty TNHH
' MTV Nude Ubng Collagen Viét Nam tir Ong Nguyén Tat
Théng chuyén sang Ong Chau Thanh Tridu
13. 63/2014/QD-HPQT  09/07/2014 Thay d6i nguoi dai dién theo phap ludt cong ty TNHH
MTV NTTS Vinh Long — Binh An tir Ong Tran Minh
Tuén chuyén sang Ong Nguyén Hoa Hiép
14. 64/2014/QD-HDPQT = 09/07/2014 Thay doi ngudi dai dién theo phap luat cong ty TNHH
MTV NTTS An Giang — Binh An tir Ong Trin Minh Tuén
chuyén sang Ong Nguyén Hoa Hiép
15. 65/2014/QD-HDQT  09/07/2014 Thay doi nguoi dai dién theo phap luat Van phong Dai
Dién Cong Ty C& Phan Thiy san Binh An tai Ha Noi tir
Ong Nguyén TAt Thing chuyén sang Ong Chau Thanh
Triéu
16. 20/2014/BBH- 29/12/2014 Thay dbi ngudi dai dién theo ty quyén, thay ddi ngudi dai
HPQT dién theo phap luat Cong ty C6 phan Thiy san Binh An tir
Ong Chau Thanh Triéu sang Ba Nguyén Thi Thuy Phuong
17. 21/2014/BBH- 29/12/2014 Uy quyén cho Ba Nguy&n Thi Thuy Phuong duoc toan
HDbQT quyén quyét dinh cac hop dong va giao dich co gia tri
50.000.000.000 ddng cua Cong ty C6 Phan Thiy san Binh
An va 50.000.000.000 dong cuia cAc cong ty con.
18. 22/2014/BBH- 29/12/2014 Thay dbi ngudi dai dién theo ty quyén, thay doi ngudi dai
HPQT dién theo phap luat Cong ty C6 phan Thuy san Binh An tir
Ong Chau Thanh Tridu sang Ba Nguyén Thi Thuy Phuong
19. 23/2014/BBH- 29/12/2014  Thay dbi ngudi dai dién theo ity quyén, thay doi nguoi dai
HPQT dién theo phép luat Cong ty C6 phan Thuy san Binh An tir

Ong Chau Thanh Triéu sang Ba Nguyén Thj Thuy Phuong




20.

66/2014/QD-HDQT

29/12/2014

Thanh Triéu

Mién nhiém chue danh Téng Gidm Déc dbi véi Ong Chau

21.

67/2014/QD-HDQT

29/12/2014

Bb nhiém chirc danh Téng Giam Ddc ddi voi Ba Nguyén
Thi Thuy Phuong

22.

68/2014/QD-HDPQT

69/2014/Qb-HbQT

29/12/2014

29/12/2014

B4 nhiém chitc danh Phé Téng Giam Dbc Thuong truc doi
v6i Ong Mai Xuan Son

Thay ddi nguoi dai dién theo phap lut cong ty CH Phan
Thuy san Binh An tir Ong Chau Thanh Tridu chuyén sang
Ba Nguyén Thi Thuy Phuong

24.

70/2014/Qb-HDQT

29/12/2014

Thay dbi ngudi dai dién theo phép luat cong ty TNHH
MTV Nude Ubng Collagen Viét Nam tir Ong Chau Thanh
Triéu chuyén sang Ba Nguyén Thi Thuy Phuong

25.

71/2014/QD-HDQT

29/12/2014

Thay dbi nguoi dai dién theo phap ludt Van phong Dai
Dién Cong Ty C6 Phan Thuy san Binh An tai Ha Noi tur
Ong Chau Thanh Tridu chuyén sang Ba Nguyén Thi Thiy
Phuong

IIL. Thay dbi danh sach vé nguoi co lién quan cia cong ty dai ching:

Lo |l Khong | Khong 011565204 17/10/2006 HaNgi | 61 To 48, 0711202236204 pic
Théng co Hao Nam,O chiic vu
Cho Dira, Ha Thrg
No6i giam doc
Nguyén . L . N . . Mién
2. Thi Kiéu Khoéng tho 361415138 22/08/1997 Can Tho 30 Nguyén 26/10/2012 23/6/2014 nhiém
Oanh co Tong Trai, Ninh chiic vu
Giam Kiéu, Can P.Tong
dbe Tho giam doc
phu trach
tai chinh
5. oo I khong  Pho 362299263 26/10/2006 CnTho  287/2D  26/10/201223/62014 i
co Tong TranQuang chu'é vu
Giam Diéu,An P.Tong
dbe Thoi,Binh giam doc
Thay, Cn phy trach
san xuat
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38078670 01/8/2008 Ca Mau
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IV. Giao dich ciia ¢6 dong ndi by va nguoi lién quan:

43, duong
1/5, Phuong
5, TP.Ca
Mau, T.Ca
Mau

1. Danh sich cb dong ndi bd va ngudi co lién quan (tai ngay 31/12/2014)

Mién
nhiém
chirc vu
Téng giam
dbe

ANH VIEN HDQT

3. Db Khong Chutich 01014234 30/5/2007 HaNoi SO 61, Hai Dai
Quang co HDQT Ba Trung, dién
Hién Ha Noi phan
von clia
'SHB tai
‘Binh
An
6. Nguyn Khoéng Thanh 361431012 05/04/200 Can Tho  S& 8,
Vian Lé co vién Hang
HDbQT Hanh,
HK, HN
7 Lé Khéng Thanh 021607659 28/9/2011 HO Chi 215,F6,
Quang c vién Minh  Nguyén
Thung HDQT Vin
Huong,Q2,
HCM
| x A 5 Crsaa: | PO17,C
8. Nguyén Khéng Thanh 013022437 17/11/2007 Ha Noi
. . " T1, KPT
Thi co vién -
Thity HPQT My
Phuong Dinh-Mée
Tri, Tu
Liém,
Ha Noi
9. LéMinh Khoéong Thanh 013033094 12/12/2012 Ha No6i  70A Vo



Q10, HCM

Théng ¢  vién ~ Thi Sau,
HDQT Thanh
Nhan, Ha
Noi
1. Pham Khoéng Truong 012796070 19/05/2005 Ha 16 Tran
Thi cod Ban Noi Hung Dao,
Thanh Kiém Hoan
Hao Soat Kiém, Ha
Noi
2. Nguydn Khong  Thanh 361823272 06/11/1998 Cén  8B24 khu
Thi cd vién Ban Tho dan cu
~ Hong Kiém 91B, P.An
Trang soat Khénh,
Ninh Kiéu,
Can Tho
3.  Phing Khong  Thanh 361898332 21/01/1999 Cén  48/11 Mau
-~ Thi cd vién Ban Tho Than,
Tuyét Kiém’ Xuan
Mai soat Khanh,
Ninh Kiéu,
Cén Tho
. Nguydn Khéng Téng 013022437 17/11/2007 Ha Noi Rl 7L
Thi ¢6  Giam 1, kBT
Thily Pée My
PhuO’ng Dll’lh-Mé H
Tri, Tu
Liém, Ha
Noi
2. Mai ~ Khéng Pho 011744497 25/06/2002 Ha Noi L Ji
R - 2 : 29, Cum
Xuan co Tong :
Son Giam 5, Ngoc
Déc | Has, Ba
‘ Pinh, ha
Noi
Nguydn Khong = Kétoan 23464152 12/10/2005 HO Chi 601/36/18
Hoa co truong Minh N, CMTS,
Hiép Phuong 15,




2. Giao dich co phiéu:
Khong c6

3. Cic giao dich khac: (Cic giao dich ciia cb dong ndi by/ c6 dong 1én va nguoi lién quan véi
chinh Cong ty).

Khong c6

V. Cac van dé can luu y khae: Khong c6

TM.HQI PONG QUAN TRI

PO QUANG HIEN

» 47



