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I. Hoat dong ciia Hoi dong qu‘é’m tri:
1. Cac cupe hop ciia Hpi dong qudan tri:

TT| Thanh vien HDQT | Chircvy | S0PuOihop | oo ['Ly do khéng tham
tham dy ; dw
| | Nguyén Cong Hoan | 1 S‘ih | 100% |
2 | Bui Xuén Hanh Uy vién | 08 73% | Bicong tac
3 | Lé Viét Su ' Uy vién | 11 100%
4 | Nguyén Vian Thé Uy vién 11 100%
| .5 | Pinh Van Tén Uy vién 09 | 8% Di cong tac
7

2.Hogt dpng gidm sdt ciia HDQT dbi véi Gidm doc va cdc cdn by quin Iy:
Két qud gidm sat doi véi Giam doc:

Thuc hién theo ding cdc quy dinh ciia Diéu 1é va cu thé hod bing cdc Nghi quyét
cia HDQT, Gidm d6c cong ty di nghiém tdc trién khai thue hién chi dong va khan
truong. Nhan biét va ddnh gid ding cdc khé khin trong kinh doanh; dé ra nhiéu bién
phdp, quyét dinh quan Iy kip thai, c6 hiéu qua trong diéu hanh sin xuét. Xdc dinh ding
va tap trung chi dao quyét liél cdc muc tiéu chién luge: San xuit céc loai thiét bi cho
Nha mdy tuyén quing Bau xit Nhan Co, san xuat vi chong 10, sén xuét cot chéng thiy
luc, gian chéng, gid chéng thiy luc, gid chuyén huéng toa xe 30 tan, gdu ngoam, may
xtic lat hong VMC-500-1; day manh co khi ché tao; timg bude dao tao doi ngl lam Téng
thau trong ddu thau cdc Dy 4n nhim tao ra cdc can do6i 16n va én dinh trong thuc hién
cdc myc tiéu kinh doanh clia Cong ty. Chép hanh ding cdc quy dinh cta Phap luat, chédp
hanh nghiém tic cdc quy dinh vé bdo cdo, chi dao diéu hinh dam bao an toan vén, tai
sdn - an toan lao dong. V1 vay, Cong ty da vuot qua tinh hinh khé khan gaygét vé viéc
[am, 6n dinh doi séng va thu nhap cho CBCNV, bao toan vén cho céc cb dong.

|



Két qua gidm sat doi voi cdan bé quan ly:

Cédc can bo quan 1y dugc HDQT bé nhiém theo dé nghi ctia Gidm déc va do Gidm
doc cong ty phan cong giao nhiém vu gilp viée cho Gidm d6c. Céc cén bo quéan ly da
chép hanh nghiém tic cdc nhiém vu do Gidm ddc giao. Kip thoi ra cdc ménh 1énh, quyét
dinh cic van dé veé quan 1y, chi dao di€u hanh cdc phong ban, phan xudng thuc hién
nhiém vu san xuét kinh doanh ctia Cong ty dam bao dat yéu céu dé ra, khong c6 biéu
hién chong doi, thodi thidc nhiém vu, dd tham muu dé xuét trién khai nhiém vu cla
Gidm doc giao dat hiéu qua t6t. Trong nam nam qua cdc cédn bd quan 1y c&p phan xudng,
phong ban da dugc HDQT Coéng ty ddnh gid la hoan thanh nhiém vu duoc giao.

IL. Cac Nghi quyét/Quyét dinh ciia Hoi ddng quéin tri nim 2014

Stt S0 Ngliiduyer Ngiy Noi dung
/ Quyét dinh
oo vmnq . | Nehi quyét ky hop thir 61; Théng qua Két
l | s Bleas. 24712014 ! quii sz':ln iué‘it iin}__lpdoanh nam 20 lg3 .1
2 | S6: 62/NQ - HBQT | 08/2/2014 | Nghi quyét ky hop thir 62
3 | 86 395/QD - HDQT | 20/2/2014 | 3P 54 nhdp phong Quén Iy cap phét vat
tu vao phong Vat tu.
4 | 86:63/NQ - HPQT 25/2/2014 | Nghi quyét ky hop tha 63
| QD ctr doan cén bé di kiém tra, nghiém
) . _ — thu cdc loai vat tu thiét bi ctia Goi thau
O | BosHESIQE -HPQT | 2820014 | ppog mdy tuyén quing Bau xit Nhan
Co tai Trung Qubc.
Nghi quyét ky hop tht 64. Thong qua chu
6 | S6: 64/NQ - HPQT 14/3/2014 | truong, thoi gian va noi dung té chire Pai
| hoi dong ¢b dong thudng nién nam 2014.
| | QD Phé duyét Piéu chinh Ké hoach 5
7 | 86: 625/QD - HDQT 14/3/2014 | ndm 2011 — 2015 va X4y dung phuong 4n
| L  ké hoach 5 nam 2016 — 2020,
8 | Sb: 65/NQ - HDQT 07/4/2014 | Nghi quyét ky hop thur 65
9 | $6: 870/0B - HDOT 08/4/2014 QD stra ddi bd xung Quy ché Quan ly
cong tac vat tu
10 | sé: 872/ QP - HPQT 08/4/2014 QD stra ddi bd xung Quy che Quan Iy lao
) dong tién lvong va phan phéi thu nhap.
11| $6: 879/0D - HPOT 11/4/2014 QD sira d6i bo xung Quy ché Quan ly sur
dung Nha & tap the.
12 | S6: 66/NQ - HPQT 22/4/2014 | Nghi quyét ky hop thu 66
QD Phé duyét dic¢u chinh Quyét dinh dau |
13 | 86: 1005/QP - HPQT 22/4/2014 | tu du 4n Dau tu duy tri va phét trién san
xudt nam 2012 — 2013.
i Nghi quyét k¥ hop thu 67. Thong qua cha
| 14 | 86 67/NQ - HDQT 27/5/2014 | trwong, thoi gian va nodi dung té chire Pai
'- hoi dong cb dong bat thuong nam 2014

sk




QD X Iy Géi thau sd 9 va Phé duyét
Phuong 4n hoan thi€én Day chuyén cén

15 | S0: 1482/QD - HBQT | 12/6/2014 thép vi 16, thép hinh U,I,L ddc ching phuc
vu khai thac than ham 10.
QD Phé duyét didu chinh quyét dinh dau
16 | S6: 1483/QD - HDQT 12/6/2014 tu VE‘i‘ké hoach d4u thiu Du 4n dau tu Day
: chuyén can thép vi 1o, thép hinh U.LL dac
chiing phuc vu khai thac than ham 10.
Nghi quyét ky hop tht 68. Thong qua céc
; _ . o dinh hudng chung trong viéc xdy dung ké
17 | S6: 68/NQ - HDQT 29/8/2014 - B i e el
hoach sdn xudt nim 2015 va giai doan
2016 —2020.
Nghi quyét ky hop thtr 68. Thong qua ké
hoach san xuat nam 2015. Théng qua bao
18 | $6: 69/NQ - HDQT 15/9/2014 cao két qua danh gid can ]:)(’j nhiém ky |
' 2011- 2014 va danh sach bo nhiém, ludn
chuyén cén bd. Ra sodt va bo xung danh
sach quy hoach can bd.
19 | $6:2454/QP - HDQT | 15/9/2014 Qlfyét aml S ddi bd xung Quy che
| Cong bod thong tin.
20 | Sé: 2470/0D - HDQT 15/9/2014 Quﬂyét 'din“h Stra d6i bo xung Quy ché
quan tri Cong ty.
21 | Sb: 70/NQ - HDQT 04/11/2014 | Nghi quyét ky hop thit 70
| 25 | 6:3106/0D - HPQT | 04/11/2014 Quyst @jniy bast ik Quy s quin 1
Quy khen thuong, qu¥ phuc 1gi.
23 | $6:3100/QD - HDQT | 04/11/2014 ?hu:et dinh Stra dbi bd xung Quy ché dan
Quyét dinh ban hanh Quy ché ddi thoai
24 | $6:3110/QP - IDQT | 04/11/2014 | dinh ky tai noi lam viéc trong Cong ty CP
Ché tao may — Vinacomin.
25 | $6:3013/0p - HPQT | 05/11/2014 Quyét dil"l}'l ban hﬂz‘mh Quy che td chire Hoi
| nghi nguoi lao dong.
26 | $6: TI/NQ - HDQT | 29/12/2014 | Nghi quyét ky hop thtr 71,
. o Quyét dinh Sta doéi bo xung Quy ché
| 27 | S&:3665/QD - HBQT | 30/12/2014 L ,
quan ly tai chinh.
| 28 | S4:3627/QD - HPQT | 26/12/2014 | QD cir cén b6 di cOng tac tai Trung Qude
, N P QD bd nhiém Giam déc Chi nhanh Cong
29 | Sé:3662/QPb - HBQT | 30/12/2014

ty tai Ha Noi.

I1I. Thay dbi danh siach vé ngudi co lién quan ciia Cong ty dai chung theo quy

dinh tai khoén 34 Diéu 6 Luit Ching khodn 6 thing cubi nim: Khong cé thay dbi




L. DANH SACH CO PONG NOI BO VA NGUOI CO LIEN QUAN

" IV. GIAO DICH CUA CO DPONG NOI BQ VA NGUOI LTIEN QUAN

1.1. Hoi dong quén tri, Ban kiém soat, Ban giam dbe, Ké toan truéng va NCLQ

Linh, Ha Noi

TT He vi tén cb dong giao dich e ve il CMTND/DKK Ngay cfp Noi cAp Pia chi w-_ s g Ghi chi
hirng khoan congty D hiiu m:o_ p Hn:;
; ﬂzw_ c0) ky cudi ky
Chu tich s o it o
— ; : : ‘am Son, Cam Pha, -
I | Nguyén Cong Hoan UPOQT - | 100370928 | 03/11/2005 | CA Quang Ninh Ta40, Can Son, Cagy Pha 1.600 | 0,039
Quang Ninh
. Gb . |
s e s B CA Hoang Lién | Phuong Phi Trang, Nghia
2 | Nguyen Thi Bap 60473973 22/05/1984 o mal
. ) ) . ] . Son L6, Yén Bai |
3 Zm_.&_.m_._ Thi Tuoi 12699624 153/07/2004 CA Ha Noi Cuc Luu trit B CA Ha Nou
= : . Phuong Phi Trang, Nghia
4 | Nguyen Thi Dung 60473617 18/06/2010 CA Yén Bai T
L4, Yén Bat )
X LA o _ I Phuong Trung Tam, Nghia
5 | Nguyen Thi Phan 60679370 25/04/2000 CA Yén Ba B
Lo, Yén Bai i
YR ) " Yét Kiéu, TP. Ha Long,
6 | Nguyen Thi Hai Yen 100715377 20/03/2002 CA Quang Ninh ; I
i Quang Ninh .. ]
7 s o ; . ) T4 40, Cam Son, Cam Pha,
7 | B Thi Minh 101024026 16/12/2005 CA Quang Ninh , ]
) - Quang Ninh
x o il : ; To 40, Cam Son, Cam Pha,
8 | Nguyen Chi Cong 100825736 01/06/2001 CA Quang Ninh ; i
. ) Quang Ninh
. ) h . . ] Té 40, Cam Son, Cam Pha,
9 | Nguyén Thi Thu Nga 100959097 22/08/2008 CA Quéang Ninh , i
. Quang Ninh -
Uy vién _ G e gl :
e - _ i i I'6 56, Cam Thuy, Cam Pha,
10 | L.é Viét Su HDOQT - 100735942 21/03/2013 CA Quang Ninh . . 11.092 0.27
e Quang Ninh
. ) PGD ] . '
2 ] . Vian Quan, Van Khé, Mé
11 | Nguyén Thi Oanh 12825150 09/01/2005 CA Ha N1 | .
) ) Linh, Ha N6i
S - - ’ Van Quan, Vian Khé, Mé
12 | Lé Viet Thanh 135187900 17/03/2003 CA Vinh Phu
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_Iww Nguyén Vin Vuong 150457700 | 13/07/2006 | CA Thai Binh | Kién Xuong, Thai Binh
. Cam Thuy, Cim Pha,
33 | Nguyén Van Diing 100559611 | 14/05/2009 CA Quing Ninh ow_wsmm_w_q SRS 1457 | 0,023 |
. _ am Thuy, Cdm Pha,
34 | Nguyén Thi Dung 100959778 | 17/11/2004 | CA Quéng Ninh | S*™ Thuy, Cam Pha 951 0,035
Quang Ninh
B . . “am Thuy, Cif Pha,
35 | Nguyén Thi Bich Hao 100102928 | 17/11/2004 | CA Quang Ninh | €3™ Thuy. Cam Pha 1521 | 0,037
_ . Quang Ninh
_ iy o "4m Thuy, CAm Pha
36 | Nguyén Thi Tuyét Nga 132125333 | 15/10/2008 | CAHaNai | <2m Thuy, Cam Pha,
i . . : Quang Ninh - )
s o Cam Thuy, CAm Pha,
37 | Nguyén Thi Diéu Huyén 013125334 | 15/10/2008 | CA Ha Noi S A
? Quang Ninh
\ Uy vié _ ; . .| Cam Thuy, C4m Pha,
38 | Dinh Van Tén EVU%H_. 100931316 ::538 CA Quing Ninh c“wﬁmw_u Sl 3711 | 0,09
CA Ha Ne Nhat Tan, Kim Bang, [12
39 | Dinh Vin Tam 161134437 | 04/11/1979 | ©/MHaNam ) Nhat Tan, Kim Bang, Ha
s Ninh Nam )
. “A Ha Ne Nhat Tan, Kim Bang, H2
40 | Nguy&n Thi Minh 161134367 | 04/12/1979 | . < HaNam | Nhat Tan, Kim Bang, Ha
. . Ninh Nam )
o . | | “A Ha N Nhat Tan, Kim Bang, H:
41 | Binh Thi Dung 161384164 | 06/09/1980 | < HaNam  Nhat Tan. Kim Bang, Ha
| Ninh Nam . |
. Nhat Tan, Kim Béang, 2
42 | Dinh Thi Quynh 168329582 | 07/12/2007 | CA Ha Nam z% L
(dll
Khuong Thuong, D8
43 | Pinh Vin Ta 11648746 | 01/11/2007 | CAHaNoi | - vwong lhuong Dong
Da, Ha Noi
5 . ‘ Cam Thuy, Cém Pha.
44 | Pham Thj Hién 100420157 | 15/11/2004 | CA Quéng Ninh | —om 11Uy, am Pha,
. Quang Ninh :
; i ; e ) Cam Th uy, Cim Pha,
45 | Pinh Gia Khanh 100747282 | 21/04/1998 | CA Quang Ninh : 3
. . . (Quang Ninh N
_ Cam Thuy, CAm Pha,
46 | Pinh Mai Phuong | | 100931386 | 11/12/2003 | CA Quang Ninh o_“M_m m_w% %,_ .
), Gid . | ca , Cim Pha, |
47 | Tang B4 Khang Pho Gidm | 151010558 | 081272010 | ca Qitdie Ninh | S0 Som. CamPha, 8619 | 021
| doc Quang Ninh
48 | P3 Thi Tam 140572926 | 23/05/2007 | CA Hai Duong | Thanh Ha, Hai Dwong




Minh

Duong

49 | Tang B4 Tung 142350988 | 06/06/2008 | CA Hai Duong | Thanh Ha, Hai Duong
50 | Tang B4 Huy 101041198 | 24/05/2006 | CA Quang ninh | Cam Pha, Quang Ninh
51 | Tang Thi Huy 140573026 | 19/10/1976 | CA Hai Duong | Thanh Ha, Hai Duong
52 | Tang B4 Hoai 141158880 | 07/10/1981 | CA Hai Duong | Thanh Ha, Hai Duong
53 | Tang Thi Hé 141454936 | 11/06/1986 | CA Hai Duong | Thanh Ha, Hai Détong
. Cam Son, Cm Pha,
54 | “Tlidi Thi Thoa 100783569 | 10/11/1999 | CA Quéng Ninh | o >om Cam Pha
il ] .. Quéng Ninh ) |
Pl . Cam Son, Cam Pha,
55 | Ting B4 Khai Con nhd T
Quang Ninh
Cam Son, Cim Pha,
56 | Ting Dic Ha 5 G SR A,
i . Quéng Ninh i
_ Ké tod . CAm Thuy. Cam Pha,
57 | Pham Thu Huong " O 100644630 | 26/08/2010 | CA Quing Ninh | C2™ Thuy. Cam Pha, 19.647 | 048
- trudmg Quang Ninh -
_ Cam Thuy, Cam Pha,
58 | Pham Van Tric 100008840 | 28/08/2010 | CA Quéng Niph | o ' 1Y, Cam Pha,
_ Quang Ninh N )
= ik . l _ L . Cam Thuy, Cam Pha.
59 | Vuong Thi Thanh 100001584 | 04/11/2007 | CA Quang Ninh ; .
o Quang Ninh
: . Cam Thuy, Cam Pha,  ~
60 | Pham Hai Ha 100636334 | 07/07/2005 | CA Quang Ninh | o + U, Cam Pha 380 | 0,009
Quang Ninh
, . Cam Thuy, Cam Pha,
61 | L& Hdng Vinh 1005502104 | 31/05/2012 | CA Quang Ninh | o ' uY- &-am Pha,
Quang Ninh
: . g i ] ) . ) Cam Thuy, CAm Pha,
62 | Lé Pham Hong Hién 101246886 | 28/12/2011 | CA Quang Ninh . N
) L Quang Ninh
1 . , Cém Thuy, Cim Pha,
63 | Lé Thu Huyén Con nho L :
Quang Ninh -
Trudng Cam Thach, Cdm Pha,
64 | Hoang Manh Hing o | 100540694 | 16/1072012 | CA Quang Ninh | C2 Thach, Cam Pha
i BKS Quang Ninh .
\ CA TP H6 Chi | Pha Théi, Kim Thanh, Hai
65 | Hoang Van Huyén 25198739 | 09/10/2009 MR f R R T




Pht Thai, Kim Thanh, Hai

_ _ CA TP Hb Chi
66 | Biti Thi Nhuy 25365445 | 27/09/2010 S
L S S Minh Duong
. . B . Pha Lai, Chi Linh, Hai
67 | Hoang Thj Hong 140062245 | 05/11/2007 | CA Hai Duong
. & & e - Duong
Cam Thanh, Cdm Pha,
68 | Hoang Thu Ha 100366608 | 14/01/2005 | CA Quéang Ninh | - 1 hanh, Cam Pha
e - | Quéng Ninh =
Trin Hung Pao, Q1, T
69 | Hoang Vin Huy 23860059 | 11/08/2000 | CATpHcMm | ‘% HungDao, QL. Tp
S el L N S 1 H6 Chi Minh
§ . .| Céam Thuy, Cim Pha,
70 | Hoang Thu Hang 100695400 | 05/12/1995 | CA Quang Ninh | —™ *1u¥, Cam Pha,
| | T | Quing Ninh
Cam Thach, CAm Pha,
71 | Hoang Van Hung 100769613 | 13/03/1999 | CA Quang Ninh | ~ 'hach, Cam Pha,
7 Home it +—+t——+ [~ """ | QuingNinh
/2 | Hoang Thi Thanh Huyén | ﬂ| 23502117 | 31/12/2008 | CA Tp HCM Go Vap, Tp H5 Chi Minh
* ; 4 . ) . Cam Thach, Cim Pha,
73 | Phan Thi Thanh Phuong 100484268 | 02/09/2005 | CA Quang Ninh . :
Lol W —— [ =  |QuangNinh
o T Cam Thach, Cam Phi.
74 | Hoang Lé Minh Con nho c j
o . S N SR T e - o - Quang Ninh
Hoang Anh Thu , v Cam Thach, Cam Pha,
75 Con nho . ;
AN S . R - | Quang Ninh s
. < _ Than! . .| Hong Hai, Ha Long,
76 | Nguy&n Chi Sinh o | 100681520 | 18/11/1995 | oA Quéng Ninh | & Han Ha Long, 1585 | 0.039
—— | |wiénBKS | T U A| - Quang Ninh
P i . .| Thi xa Bim Son, Thanh
77 | Nguyen Thi Dung 170166556 | 19/09/2007 | CA Thanh Ho4 Hos
oa
y—— i .| Thi xa Bim Son, Thanh
78 | Nguyén Thi Yén 171132294 | 09/11/2007 | CA Thanh Hod Hos
0a
N =LY ., | Hong Hai, Ha Long,
79 | Lé Thi Quynh Huong 101166808 | 30/01/2010 | CA Quang Ninh ; .
L AN - Quang Ninh
: Héng Hai, Ha Long,
80 | Nguyén Thi Huong Ly 101166691 | 07/01/2010 | CA Quang Ninh | o1& Hai, Ha Long
o | Quang Ninh
Than} Cém Thuy, C4m Pha,
81 | Chu Thj Viét Trung | 100629605 | 317122003 | ca QuangNinh |~ o reAmL B, 760 | 0,019

vién BKS

Quédng Ninh




Cim Thuy, Cim Pha,

82 | Mai Thi Lan 100399948 | 28/08/2000 | CA Quang Ninh . )
el . i Quang Quang Ninh el
e g : | Cam Thanh, Cam Pha,
83 | Chu Thi Viét Nga 100502627 | 28/12/2004 | CA Quang Ninh ) ) . 951 0,023
. Quang Ninh e
84 | Chu Mai Ngan 013065131 | 01/10/2009 CA Ha Noi Cau O&Q - Ha Noi
e .| Cam Thuy, Cam Pha,
85 | Bui Van Thao 100603795 1989 | CA Quang Ninh | o0 *0WY> &4m 4
" ~ Quang Ninh
: e . ) Cam Thuy, Cam Pha,
86 | Bui Tra My Con nho ; 4
B ) Quang Ninh B
LB . ; Cém Thuy, CAm Pha,
87 | Bui Bao Thi Con nho , o \
] ) ) Quang Ninh
1.2. Cong b thong tin va NCLQ B ) K
ooy B CB théng . Cam Thuy, Cam Pha, Quan ~
Pham Minh Tuin e 100653289 | 11/11/2003 | CA Quéng Ninh e QUANE | b1a | 0,025
. il Ninh ]
F B : p— Thuong Hién Kién X:Q:m
(1 Pham Béa Lanh Bo 150361617 05/10/1978 CA Thai Binh
| - Thai Binh - ) B
o g : . i j S Thuong Hién Kién Xuong _
2 I'ran Thi Qué Me 150361378 04/10/1978 CA Thai Binh N
] - ) Thai Binh ]
CO . " , _ X Chm Son, Cam Pha, Quang
3 Pham Thi Déu Chi 100143539 08/12/2006 CA Quang Ninh Nin]
inh
) : ] - TP Bién Bién Phu tinh Bién
4 | Pham Ba Lung Anh 040119809 05/09/2005 CA Bién Bién Bis
31En
o : . S RS Thanh Tan, Kién xuong,
5 | Pham Thi Huong Chi 150953275 18/03/2011 CA Thai Binh N
L. ['hé: Binh .
e . ; . o jE,o:m_:m_._ Kién Xuong
6 Pham Thi Lién Chi 151696736 14/05/2004 CA Thai Binh el
it 8 3 ) Thai Binh
5 "5 : , , Cam Thuy, Cam Pha, Quang
7 | Nguyén Thi :c:e Hoa Vo 100636243 01/09/2010 CA Quang Ninh Ninl
inh
) . Cam Thuy, CAm Pha, Quang
8 | Pham Huong Giang Con Con nho :
(L5 ) Ninh L
; . . Cam ::2 Cam Pha, Quang
9 | Pham Trudng Son Con Con nho

Ninh




2. GIAO DICH CO PHIEU

Quan hé vdi ¢d dbng ndi bd

S0 co phiéu sé hiru diu ky

S0 co phicu s6 hiru cudi ky

TT Ngudi thue hién giao dich e - e = = Ly do ting giam
. S& ¢6 phieu Ty Ié 56 ¢ phicu Ty 1é
1 Lé Viét Sy C<—.:UO.~,M PGD Céng ty 951 ouoww, 11.082 0,27 Mua
2 | Bui Quée Diing m&%&mww Wm_WaMMﬂM__W 0 0 21.935 0,54 = | Mua
3 | Tang Bé Khang PGP Céng ty 0 0 8.619 0,21 Mua
4 | Pham Thu Huong ..xmlﬁow: trudng Cong ty 1.014 0,025 19.647 048 . | Mua L T 1

3. CAC GIAO DICH KHAC: Khong

V.CAC VAN PE CAN LUU Y KHAC: Khong

(Ky, ghiso hg tén va dong dau)

7

i

CHU TICH HQI PONG QUAN TRI/ (GIAM POC) %\

1




