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l. Ho4t rlQng cLia HQi tl6ng quan rri:
1. Cric cuic hpp ciit HQi ding quiin tri:

TT Thinh vi6n HDQT Chtic vr;
Sd bu6i hqp

tham du ri lc Lf do kl6ng tham
du

I Nguydn Cdng Hoan
Chri tich
HDQ'I'

tl 100%

2 Biri Xudn Hanh Ilv vi6n 08 '13% Ei cdng t6c
3 LC ViCr Su l lv vi0n ll I00%
4 Nguy6n Vnn Th6 Uy vi€n 11 100%

5 Dinh Vin T6n Uv vi6n 09 82% Di cdng tdc

2.Hoat ddng gidm sdl ciia EDQT dAi vdi Gidm itiic vir ctic crin bQ quiin l!,:
KAt qud gidm sdt ddi voi Gidrn dbc :

Thuc hicn theo d[ng cic quy dinh cira Di6u 1€ vi cu thd ho6 bnng c6c Nghi quydt
cta HDQT, Gidm ddc c6ng ry da nghi0m rric tridn khai thuq hien chi diing vi khdn
trtrtmg. Nhan bidt vd di$ gi6 ding c;ic kh6 kh:in trong kinh doanh; dA ra nhidu bi6n
phdp, quydt dinh quin lj kip thdi, c6 hidu quri trong di6u hinh stn xudt. X6c dinh dring
vi tip trung chi dao quydt liJt c,:ic muc ri6u chidn lLroc: Sin xudt cac loai thier Ui cho
Nhd mdy tuy€n quang Bau xit Nhan Co-, sin xu{r vi chdng ld, sin xudr c6r ch6ng rhrly
luc, giin chdng, gid chdng thuy lLrc, gid chuydn hudng toa xe 30 tdn, giu ngoam, mrly
xric 1at h6ng VMC-500-l; ddy manh co khi chd tao; rimg budc dio rao d6i ngn ldm Tdng
thdu trong ddu thdu c6c Dtr 6n nhim tao ra ciic can ddi t6n vi dn dinh tong thuc hiCn
ciic muc tieu kinh doanh cia C6ng ry. Chlip hnnh dLing c6c quy dinh cua phdp tuat, chdp
hiuh nghiOm tfc ctic quy dinh vd bio ciio, chi dao di6u hinh dim bio an todn vain, rdi
srio - an todn lao ddng. Vi vay, C6ng ty da vdor qua rinh hinh kh6 khan gaygit v6 vi6c
lnm, 6n dinh ddi s6ng vii thu nhdp cho CtsCNV, bio Loan vor cho cac co d6ng.
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Kit qud gitim sdt ddi *1i cdn bi tludn l!:
Cdc c6r b0 quAn l! duoc HDQT bd nhi€m theo d€ nghi cira Gi6m d6c vi do Girim

ddc c6ng ty phan cdng giao nhi6n vu gifp vi€c cho Gi6m d6c. C6c cdn bd quln llf dd

chdp hinh nghiem tiic cdc nhidm vu do Gi6m ddc giao. Kip thdi r.a cdc m€nh 16nh, quydt

dinh c6c vdn dd vd qudn lj, chi dao didu hinh c6c phdng ban, phai xu&ng thuc hien

nhi0m vu sin xudt kinh doanh cria COng ty dim bAo dat ydu cdu dd ra, kh6ng c6 bidu

hi€n ctrdng d6i, thoiii th6c nhicrn vu, dA tham mulr dd xudt tridn khai nhi€m vu cia
Gi6m ddc giao dat hi€u que tdt. Trong nam nam qua cric cdn bd quin lli cdp phAn xu&ng,

phdng ban da dudc HDQT C6ng ty d6nh gii 1i hoin thanh nhiOrn vu duoc giio.

ll. Cdc Nghi qulirrqular dinh cua HQi d6ng quin tri nnm 201;l

stt
S6 Ngrri quy6t

/ Quy6t .linh
Ngi"! Niii dung

S5: 61,NQ HDQT 24iti2014
Nghi quyet kj, hAp thu 6 i ; Th6ng clua K€t
qud siin xuAt kinh doanh nim 2013.

2 56: 62,NQ - IIDQT 08/2i2014 Nshi quyot ki hop thri 62

3 55: 39s/QD - FIDQT 2012120t4 QD Sip nhAp phdng Quan li cap phat vat
tu vdo phorig Vat tu.

4 56; 63,NQ - HDQT 25/2i2014 Nghi quyet ki hop th[r 63

5 56: 49s/QD - HDQT 28/2120r4

QD ct do,in ctin b6 di ki6m tra, nghiCm
lhu ciic ro.ti rar rrr rhier bi cLla Coi rhiu
EPC Nhd m6y tuydn quing Bau xit Nhan
Co'tai Trung Qu6c.

6 56: 64,4.{Q - HDQ-f 1413 t2014

Nghi quy0t kj, hop thti 64. Thdng qua chir
truong, thdi gian vd n6i dung t6 chtc Dai
h6i d6ng c6 d6ne thudns nien nim 2014.

,7
56: 62slQD - HDQT t4t3t20t4

QD Ph6 duyet Di6u chinh K6 hoach 5

nirr 20ll 2Ul5 \a Xa) dungphuqnEan
k6 hoach 5 nim 2016 2020.

8 56: 65/NQ - HDQT 01/1/2014 Nehi quyet ki hop thu 65

9 Sd: 870/QD - HDQT 08i1/2014 QD sta ddi bd xung Quy che Quan ly
c6ng tAc vAt tu

10 56: 872/QD - HDQT 08/1/2011 QD sira ddi b6 xung Quy che quan l1i 1ao

oQng Iren ruong \ 3 plran pnor thu nhap.

ll 56: 879/QE - HDQT tt/4/2014 QD sna ddi b6 xung Quy chil quan ty sri
ormq l\nc o rcn tne.

t2 56: 66/NQ - HDQT 22t4t2014 Nghi quyet kj, hop tht 66

t3 56: 1005/QD - HDQT 22i412014
QD Ph€ duy€t dieu chinh Quy61 dinh dau

lu dLr an ljau ru du) lri \,i ph;l lrien san

*uit nim 2012 2013.

14 36: 67,4.IQ - IIDQT 271512011

Nghi c1uyet kj, hop thri 67. Th6ng qua chi
IrLrong. thoi giar ra noi Jung td chric Dai

hdi d6ne c6 ddne bAt thuone nim 2014
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121612014

12t612014

QD Xri ii G6i thdu s6 9 vd Ph0 duYQt

Phuong an hoirn thicn D61 chuldn can

th€p vi ld, thdp hinh U,I,L d4c chung phuc

vu khai thric than him ld.

-

QE Phd duyet didu chinh quyot dinh ildu

tu vd ktl hoach d5u thiu Du rin diu tu Ddy

chuydn crin thdp vi ld, thdp hinh U,I,L dic

chunq phuc vu Lhai lhdc lhan h;m Io.

15 36: 1482/QD - HDQT

l6 56: 1483/QD - HDQT

1',l 56: 68/NQ - HDQT 291812014

Nghj qu)'iit kj hap thu 68. Th6ng qua cic

dinh huorg chung trong. r iec xu1 durng kd

ho4ch san *u6t na- 2015 vd giai doqrn

2016 2020.

18 56: 69.AlQ - HDQT 15i9/201,1

\rhi quldr L1 hop rhtr 08. lhong qua kd

ho4ch sin xu6t nim 2015. lhdng qua b6o

cdo k6t quA drinh gid cdn b0 nhiem kj
2011- 2014 r,d danh srich b6 nhiQm, luAn

chuy6n crin b6. Rd sorit vd bil xung danh

sdch qu1 hbqch tdn bQ.

t9 56: 2454/QD - HEQT tsl9t20l4
^ ch6Qulet dtnh sua alol bo xunS Vu)

C6ns b6 th6ng tin.

20 Sd: 2470/QD - I'IDQT t5/9/2014
Quret dinh suc doi hA \tlng QL) cha

quan Lri Cone l).

2l 56: 70/NQ - HDQT u-t, 11/2011 Nghi quyiit k! hqp thu 70

22 36: 3106/QD - HDQT 04/ I li 2014
Quldr dinh ban hinh Qur ehe quan lj
Qu! khen rhuong..luj phur lqi.

27 56: 3109/QE - HEQT 04fi112014
Quldr dinh Slra ddi bo \ung QuY chd d;n

chri.

24 Sti: 31 10 QD - LIDQT 011t112014

quyiit ai,t., ban hdnh Quy chti doi thoai

dinh h, tai noi ldm Yiec tong C6ng ty CP

Ch6 tao mdv Vinacomin.

25 Sii: 3013/QD - HDQT 05/11i2014
Quy6t dinh ban hdrh Quy chii t6 chtc H$i

nEhi ng,r0i lx,' dong.

26 56: 71,i]'{Q - FIDQT 29t2120t4 Nghi qu)-et ki hap tht 71.

21 S5: 3665/QD - HDQr 3011212014
eutdr dinh sua dii bo xung QuY che

quan li tiri chinh.

28 Sti: 3627lQE - HDQT 26t1212011 QD cir crin bd di c6ng ilq taLTrEC,Q!6c

29 56: 3662/QD - HDQT 3011212014
OD bo nhiqn tjiin doc Chi nhinh Cong

I rr Lai lla Nii.

IlI. Thay al6i danh sich vi nguoi c6 ti6n quan ctia C6ng ty tl4i chtlrg theo quy

ttinh t4i khoin 34 Diiu 6 Luit Chfng kho{n 6 thilng cu6i nIm: Kh6ng co thry doi
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