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HOAC'H,IJXKt)

Chi ti6u/Nim 2013 201,1 2015 201b 20

L:;l l,too ,.,

osoo l rooo l;.r
Doanh thu (Ti d6ng) 850 1007

TNBQ (Trd/ng-thg) 5.i00 5.600

Loi nhuan(Tj d6ng) 6.02 7 8 t0 l

5. Dlnh lto-it g phtil lriAn

Hirr Jai hor c,- \l r '..r chrir. lanr iuont dcr ,nanlt co lh t\i tq,' liqp 1!rc l1' un

thicn rno hurh to chuc sxn )iuat. thuc hiQn dd hn tiii ccv cAtt lai C6ng t! Nin"e cao ning

lul c.rn \uat. b;o darn ilrr. luottr. tisrr Jg curl .ip 'an phrrn da crm ket ro. llha.l-
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11

!1

00

)

2018 2019 2020
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II. TiNH H i\H HO{T DONC TRO]\C \AI\I
l. Tinh hinh hotlt tlQtrg slirt xudt kitth doaklt

KF.T Qt { s{\ Xl \T Kl\H DOA\H \4\',! 2014

TT Chi ti6u +)vT
KO ho?ch

Thuc hifn
Ti16%

( So vdi KIIoC)
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Mal ruu Jiin EKI'4.h; i \. 8U Mll 7 12 t11
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M6y kloan xoa) cau CELU MAv 8 9 113

Mcy khoan e iie 1,,ri l.hic Mi 10 t0

Sua chira xe m6y. lhi6t bi khic 9 28 3|
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+ C61 chdns thuv luc cot r2.000 14.800 123

- Gi6 ch6ng thLiy lfrc Daln 500 5r5 103
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E500- i
M6y IO L) 90
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2.3 Ngiinh khic Ti]n 200 t3 7
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+ Vi chOng ld

_II9!€,19 !!!Cld
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B6

21 .200

1.000
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4.10A

96

4',1t)
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4 XDCB tlr lim vd dich vqt khtic 67 004 t59.t79
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khdc
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+ XDCB tu ldm vd vat lieu xey
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Kinh doanh v6t ttr. thi€t b Ird 47.5 0r:) 13 8.471 292
+ Srin xuAt khi O xy. Ni tcr Tr.d 2.5 00 2.645 106

3 Doanh thu hoat ddng tdj chinh

\,,r 1$6c

T'r.d 1.000 3.200 :l20

III Gi:i tri srin xudt Tr.ri 4,13.62s 5 r:)0.5 3 5 113

IV T6ng qui ti6r luorrg Trd '79.021 89.3 07 113

Tltu nh{p binh quin l d nc-th 5.ii77 6,991 123

vt Loi nhuin truric thu6 Tr. d 7.000 1 .435 106

VII C6 tr'i'c 8 8 100
2. Ti thfic rn nhan

1
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\

a. Ban DiitL hinh

So lrrontsCBC\V trong( or'I ri lui rhrri ,l,cn.ll .2 201- lu : .050 ngrri,,
h ( a, calr l]lo alonq

.TT
Ho tin Chric vg

56 cii phin sd lri?u

c6 quv6n bi6u qur6t
Ghi chri

Ngu16n C6ng iloat Giam d6c C.tY 1.600

2 Biti Xudn IIanh P.GiArn dOc C.tl t2.267

3 Le viet su P.Gidm c16c C.t1, I 1.092

1 TAng tsi Khang P.Gid1n ddc Cl.t! ii.6 t g

5 Pham Thu Huu-n K0 toiil] trlrorlg c6ng ty t9.617

5,



+ Lao d6ng c6ng ngh6; 702 ngud.i

+ Lao dQng phq tre c6ng ngh€: 80 nguoi
+ Lao dOng phuc yu: 9,1 ngudi
+ Lao d0ng quan l;i: 174 nguo-i

3.Tinh hinh ddu u, tinh hinh thuc hiAn cdc tlu rin
KAt qud thuc hiAn ctic .fu an h.o g ndn 20l l

Chi ri6u Nim 201-3

16ng giri tri tii sin

Cdc du zin: Diu ru d,,1 rri rj plrdr rriir..an ru.rr n;.n 2012-2013; ph.Lc hoi
tAi sdLn c6 dinh nim 2014; Diu ru h€ th6ng xu lf khi, k1.r6i, bui c6ng doan diic: dd
thuc hien xong c6c g6i thdu chinh cira du iin. Hi0n dang ti€n hdnh kiem toan, du
ki6n qu1,6t toan du an trong qui ll n6m 2015.

Ri€ng du dn: DAu tu ddy chuldr can thep r,r Jo, thep hinh U,l,L ddc chung
phuc ru kh:i rhdc h,lrn lo. hien rai t ong 11 dang kFjn lruor S hodn lhien nhlng
phan \ r.-c con lci cua dar chul.il. chu6n bi r,6t tu, nhi€n li6u, phuong 6n cliay thu
d0 dua dA1, chuydn chay thu c6 t6i trong euy II/2015, srin ,rdt.u.dn phim dat
chal rrong. on drnt tu qur III 20' 5.

Tinh hinh titi chinh

cl Tinh hinh ti)i chinh

Nim 201,1 '/o T nng,
gi,im

Doanh thu thu6n

Lo-i nhuin tir hoat d6ng kinh
doanh

Loi nhuan khic

58i.9,11.2r l 877

858.412.420.748 l,011.626.367 .214

5.533.521 .107 8.035.85s.606

61s.250.128

6.148.771.:115

TT NQi dung Don vj
tfnh

Giri tri
thuc hia Chi ch ri

I

Du tin cliu tu ddy chuydn ciin thep vi
ld, thep hinh U, I, L ddc chring phuc
vu khai th6c hin.r ld

Tri€u

d ong
26.810 Ed cti VAT

2
DaLr lu du) Lri va phat trier san xtrat
ntua 2012-2013

Tr i€u
6.481 EA C6 VAT

3 Phuc hoi tdi sdn c6 dinh ndn 201,1
Tri6u
dong

7. I30 DE c6 VAT

, Dru tu hi rhong rir lj j.lrr. kho.- bui
' t cons doan drrc

Tri6u
dong 5.600 DA c6 VAT

+ Diji wi i chtic khi)ng phai td

k) chrtc fin dung vd t6 chuc tai
chinh phi ngdn hdn

521 b+h 088.455

(600.637.56s)

Loi nhudn truryc thu6 7.415.218.04l

-6-



Loi nhu6n sau thu6 4.558.171.1 94 5.731.601.108

Trl' 16 ltri nhuAn trA c6 tLic %) 7I.61) 5s.4

NIm 2013

I L Chi ti6u v6 kha ndng tlranh todn

0,95

* H€ sO thanh to6n nhanh:

2. Chi ti€u v€ co c6u v6r'r

5,7

+ Doanh thu thuAn/T6rrs tii sal I ,63 l ,8l
4. Cht ti1u vA kha ndng sinh ldi

+ LIQ sd Lgi nhudn sau thu6/Doanh thu thuAn

+ I-16 s6 thanh toin nsir han: 0,8 E

4.4

0,01

+ H6 s6 Loi nhuAn.tu hoat cl6ng kinh
doanh/l)oanh thu thuAn

4. Co ci|u cd cl6ng, tho! it6i ,bn dAu r ciit chti sd hrt'u
a Ci nhi"

Vdn didu le cua C6ng t) ld 40.850.000.000'VltD (Bdng.c,hir. Bdn mroi ty
ndm mrtti ti1lt di g) duo.c chia thdnh.4.085.000.cd phin vcri mQnh gi6
VND1c6 phdr. Cdc c6 phdn cta l-l6ng ry deu lar c6 phdn phir th6ng.

+ Il€ sd Loi nhuin sau thu6/V6n chu so- hfr'u 0,0(r 5

+ H€ sd Lgi nhuqu sau thu6/T6ng tdi san 0,01 1 0,01 5

b. Co cdu c6 d6

t.tm triinj
la t0 000

O,i.c chi. .Au fii chi.nh chi

Cl{'r chi ti6u Nnm 2014 Ghi chI

+ He sd Ns/T6ng tei srin

+ HC s6 Nrr/V6n chir so hirr-r 1 1,12

3. Chi ti€u r,€ ning Iuc hoat cl6ng

+ Vdng quay hdng t6n kho:

0,00 8

TT T6n c6 d6ng Dia chi
s6 cP s(i

hiu
ri rc

('/.\
Tdp dodn C6ng nghi€p Thar -
Kho6ng sdn Vi6l nanl

226- L6 DLrAn - I li N6i 1.674.000 4l

2
C0ng doirn Cdng ty c6 phiir Ch€

tao niy - T.t(V
4E6 - Ducrng Tr6n Phir -
CAm Pha - Quang Ninh

6 L27$ 1,5

C6ng ty c6 ph0n chirng khoan FLii
Phong

56 24 Ci Chinh Lan -
(lLran Hong lJt[g - I /p

Ilrii Phong
300.000 7,1

4
Ngin hdng TMCP Dai chtng Vi6t
Nam

56 22 Ng6 Quydn P

lrang lLen-Qlloan
Ki6rr - TP Hii N6i

62.84s 1,5

5 1020 C6 d6ns li c6 rrhdn r.986.880 48,6
Tong s6 4.085.000 100
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III. BAo CAo vA DANH cIA ClA BAN GIAM DoC
l. Drinh gii kdt qud hoqr d6ng s:rn ruit kinh doanh

Ndm 201,1- siin rrLir l<irh doenh cla C6ng t1,ti€p tuc gap kh6 khin do iinh hu<rng
cia hhung horing kinh td cic c6ng viee trung cac rhin_l datL narn it. (ac ho-p aOng g6i aau
nim ci sang niim 2014 kh6ng cdn nhiiiu. C6ng ty chi 1ep trung tridn khai che tao hang
cho du iin Nhi mdy tuyen Bau xit Nhen co.ncn c6 [r6t s6 phiin xuong chua khai thlic
duo-c ning 1uc s[n xudt. ThiOr bi khai thrlc m6 tron8 ke hoach ph6i hqp hinh doanh nim
20l;l viro sLia kh6ng cliiu hda cli lim mit ciin clirj ning luc sdn xuit cua Cong t) cu the o
th6ng diu nirrr cdc thidt bi vlio sua chira it. d€n cu6i nim vdo rlirn dAp nen kh6 khnn
trong didu hAnh sir xuir.Cdng ty dA c6 ging xirc ti€n tirl vi€c ldm o cAc thi trudrg
ngodi nginh song do thi trudng v.in cdn chiu dnh hudng cria l<hung hoang, c6c don vi
thit chit chi tieu nen nhu citL cliit hrirrg ctir cdc don vi ngoiii ngdnh vin cdn it chua clL(rc
ciii thiOr duo-c nhiiu, sO liou clugc phdn 6nh qua chi tjeu ch6 tao thidt bi phu ting cho
ngdnh khric dat thdp. Du iin can thdp vl lo vd rhdp hinh U.l dic chring cham dua viio khai
th6c nen san lucns liii hoach vA chi ti6u thep ctin 20.000 tin kh6ng thuc hi€n cluirc trong
nirr 2014.

Kl'n khin r,'i lri cLl:l Co1! r) cun. r,'l l,-r: P\uo g ricr. rlrier bi phar lon dA gia
c6i, lac hAu. xu6ng c6p: ngu6n nh6n luc chua ddp ung duoc 1,€u ciu ld kh6 khin thuong
tt'ut 'tt liu Il-LrnC (hua c,, dicu \ie.lihac IhLc. \lrjn rlrti: tu rjrr.lc oi lam rier cr.r
nhieu b6 phdn ngudi lao cl6ng chLLa rhodt khoi ru tuong bao cdp. 1dm li chon viCc.
kh6ng 16n tdm cOng tiic o l6p tle c6ng viii sr.r ttlc d6rrs cla chinh s6ch lao ci6ng quy rlinh
rro cdp th6i vi6c. r,d hrLu srlrr dd clin den t6n thit kh6ng nhir \,4 ddi ngii iao dting liirh
nghd vd gdy thi6t hai vd kinh te do COng ty phdi chi them hhoan tro- cip chdm dut hop
d6ng lao d6ng l€n d€n tr0n 5.6 tii cl6ng trong nim 2014.

Nhring 1,du tO tren dd Arh hLLons .lin nanq suir lur) dong. gi.i thanh s6n phdrn vi
hieu qui kinh doanh cia C6ng t),.

Ben canh nhirng kh6 tren C6ng tt'. cing c6 nhiLng thuan loi trong quii trinh thuc
hiqn nhiem vu san xuit kinh doanh d6 li thLrlng xuyen nhin iluoc nhiAu 1 kiun chi dau
kip thoi cua lanh dao T6p doin rrong vi6c thuc hidn ho-p d6ng pHKD. Ciic dcnr vi thdnh
Yien trong l'ap doin thuc hien k€ hoauh phoi h<r.p kinh dt,rnh nghiirn ruc vd c6 tr6ch
nhi6r'n cao. Tirrh hinh kinh td trong nuirc, Chirrh phn di6u hdnh kinh t6 r i mo on dinh,
lirrn phit ducrc kiAm ch€ o mirc thip vi th6 gia tri \NI) gin 6n dinh g6p phin 6n dinh doi
s6ng ngudi lao d6ng. Gid cii ver tu cdc loai khi 6n dinh, giri xing diu cuui nim gid r.r

dlng k6.

Trong nim 201,1. H6i cl6ng qurin rri dn kip rhli nim blt tinh hinh, hanB thxng dcu
ra cau rc\i qu)cr di.hr dau l)o rnr\ drerr h.rrl- rhuc lic rcl. -,iai ph:ip I rrlr lto,r rlc Llrai
phuc kh6 khdn. Gidrr d6c didu hirnh Cirng tv di tAp tmng <1i€u hdnh thu( hi.;n cae

phuong iill tim kiem viec ldrr kdt hq? \,oi ling cuong ciic rnair quan li. dac biet li thuc
hi<n tict kiern. l'cr g:! n chil.hi'ro.r! .an \L,'l Linn d,,arrh

ThUc hi€n chc Nghi qu1€t cria IIDQT rc duuu sr,r phui hon linh cfuo sdu srr cua Ban
ehjp Irrh Drn. ur. 'u phui 1,.r. r.r".ii J...rr the ( or! dlrrr. Larlh ]:en. ( L,u cl-ii-
binh, r'oi truyin th6ng clodn k6t, k;i lLrdt. lao ddng s6ng tao vuot qua ldr6 khan cua
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CBCNV C6ng ty, su quan tam tng hO cua cdc C6 ddng, Cdng ty da tan dung duoc
nhung co hiri trorg 1(ho khin de hoin th,Lnh nruc licu: Du),tri san xuat, bao toan d6i

ngi var gi[ viing 6n dinh dcri s6ng cira nguoi lao d6ng. I'huc hi6n vuot mfc cdc chi tieu

du Dai h,,i dr,nP .,o Junp rlc ru. rntt .ur.ir u,i dorq dr..r. b-.r t.rarr.

2. Tinh hinh tiri chinh
a) Tinlt ltinh tiri sin
Phan tich tlnh hinh tdi sin. b]€n d6ng tlnh hlrh 1di srin (phdn tich. drinh gid hi€u quA

.u dllrl lir c,.n. rrn Thrr thL \au. l;r 5..n \;u dI5 5u,'ng Jen \al ou., l_oJt Llurg \ h

doanh).

Nan2014t6ngtdi sdrrgiimsorrii dcu l,). b1.21)5 tr ciung. ch liu Iddo tdi sin
ngan han giarn. muc gicrn : 72,U22 rj d6ng. (giam gid tri hdng t6n kho: luorg thdp vl ld
dL rlt clia Lll dn.rr ric ra1 \I;r \ r clrnrrE In cl o (a( J,'r \ i klla thrc rhan hotn ol.

Churh \ i thi ma no phai hr cting giiun so \,oi dau k,i turrng u g, trong d6 nq ngin han

girin ld: 105,822 ty <liing .

b) Tinh hinh no- phtii bi
r;411 lt'qt" u I \t tt, b,iq di,p l.;,, t,' , a. ,ti1r,l ru.

Tinh hlnh ncr hien tai:

- No ntsAn han tai ng.rl ll l2 2014; 290.557.986.446 c16ng ( girim so vcii sir du ddu

narn l0:.E21.5J5.521 dunc )

l rortg do rnot su Lh,'"n l,\ii tr.r Lrer J,'rq lr-n:

+Vay ng6n hani 45.901.759.282 dorlg I lung so v,rl soduclaunam:35.416.159.282

dong)

Phd lra relrni \. rr' 8P aul 451 l-l Jone. gioll \,, \oi .o .lu .liu nar :

bq lqr.o I b.r, .4 do|]g

* Ngutri mua lr; iiin trullu : i48.812.013 dirng, gidn so voi s6 du dau nitn :

19.911.941.37() d6ng. ('l'hanh 106r xong nin tum ung drii vri du an Bruxit NhAn Co -

1'KV)

+Chi phiphdi tra: 3.006.755.156 dong. giarn \o \,ri so du dau nirn: 10.535.561.692

di'ng (thanl t,,an qiarn uh i flr i lr.. h trL,;( . L- nA \iriir cu )

- \o dri hrrtri ncrr:l l2lrl-l l-8,rr,l -2-.-LJ5,lrr e. 1.,r,! \o\oi "oJ.r ,lcrrrarn

r 38.660.321.632 ddng chn y6u ld khoan va), lhlLc hien dLr in C.in thdp vi clrong lo.

IV. DANH GIA CtA HOI DON(; QLI,\N TRI VF HOAT DON(i CONC TY
'Doaltg;.61 lJo..|qrg4u,t,t r _ , -.:. r,it 'toot do4!Cu.t ( ut;\

Trong ndm 2014 H6i dong,qLrnn tri Long t) dA nhan thuc dung dan cec thuan loi vi
kh,' khan tronB kinh d.ranh. Jra |o nl i1'rtg qu)cl .ach Jungrh." r;1! thoi diem. Iinh hinh

crL thi. tan rlung t,'i dr ltri thc t(,ng thuc hien Hop cldng ph6i hop kirrh doanh trong n6i

bO Tap doAn C6ng nghiQp Ilian - Kliodng sir Viet Nan. Chrh cl6ng zlp dung kip thoi cric

bien phrp, rn t.rnriec lar-.:poungdo e h.',crc l:ai pi-.rp re qrian li ll,,i dorqquarr lri

Cdng ty de phan cdng o6ng viec cu the o tung n;i dung. linh \ uu conc tarc cho cdc thiinh

riin. phui ho-p giara !i,J lilh rLLt ehit che. chi dao sau s6t cia cic thirnh vi6n vdi ban

Gi6m d6c C6ng ty.

:\0
'r fll
ilf

. \((
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l(it qua "rn \r.ir I'inh d.,rnh Ja, dr o-c rruc rieu cur D.ri hoi Lj,,rg co d,,ng de r".
Von cua r'oJorc driu. hlo tui r. br.r Lldr- chr tierr loi nhLr;ur. ,,r dinh doisong nCUoi lao

d6rg. Cu thd ld:

'ri le %
( So r tri KH)

1t Chi lieu
K€ hoach do

DHDCD 20 I1DVT
Thuc hi6n

Tr. d6rg 1.000.700 r.014.960

Vi si tluttg viin t)it hog d\ng ttii chhth
I'rlr htnl qttan 11 ii ,t .lur,p ,"n: ( o1g t) (lt .d,, loJtr dt o. ron cua cdc.o donp.

ticp tuc <iiu tu rn(i rting sin xuit. Trong nan.i 201,1. rlnli hinh tii chinh g.rp nhi;u kh;
kh?in so|rg c6ng tr vin bao ddrn riuoc tdi chinh phuc vu sin xuit kinh doanh. thuc hion
t6t nghia vu n6p ngdn srich. thu6 vrli Nhar nur-rc. thuc hidn tdt quv dinh rc nop BFIXH,
BHYT. BH IN, KPCD...Thuc hidn di1. du cic cha d6 !di nguo.i iao d6ng theo ditng quy
dinh.

Ciic rnit hoar d6ng cua Cdng ty nhu: Diiu hdnh sdn xudt. eunn ly k! thuat, Ch6t
luo.ng, Vai tu, An todn bdo h6 lao dons. l).ru ru rr1 dung eung nhLr c6c mdt quan li
Tdi chinh. T,ao d6ng ti6n luong. Qudn tri chi phl san xuir ...vv nhin chung dd dat duoc
yeu cau de ra.

Vi c\ng tric Tij chri.c cdn b6:
- Vd c6ng tdc t6 chuc. cdn b6:
+ D! c6 nhidrL nghi qur.6t chuven di v6 c6ng tic tij chirc ciin b6: ph6 duv€t darh

sich crin bd ktj cdn. hirng nirn dAu co rn so.rr. ho \ung.
Bien roatr ra barr nrrr' ii. Q.n che,llrn t) .ln i,r co chr., i..6;6, hinh (.,,.!

ty vi cdc qu1 ch6 thLdng xu)-en duoc ra sodt hor\n thi€n ; dAc bidt..lA euy ehe quan lr lai
d6ng, tien lurng vi phhn phdi thu nhdp; euv chd dio rao vd tuyen dung lao &Org... 

"

- Vd c6ng t6c phdt tridn rrgu6n nhAn lr.rc

Tt mlrc tiCu phrit tridn srin luit kinh cioanh. lIDe f di dAc biet coi trong nhiom llr
ddo tao, phdt triorr ngu6n nhan luc. Trong nim gid tri chi cho c6rrg t6c ddo tao tren 740
r-ie, Llonp. lip .rt.np r -o .ar r ic..

Tuydn dung vi dua cii dio tao nshd hoic .lio tao tai ch6 d6i vo.i lao d6ng md rhi
trudng lao d6ng kh6ng c(r: ngh€ C/rn kdo him loai. nghi Rdn, Ma....

Dio tao neng cao trinh cl6 chi hur san rtLrir cho ejn bo tac phone bm. phdn xuirng.
nrirrg ilo rrrrh do t:r-' r ghi ch., lllo Pdn....

Dio tao nghO thir 2. nghi thiL 3 vA hanr ci'ip nans bac clto c6nq nh r

Doanh thu

Doanh thu sirn2 " .'- '.'. .""" Ir..lonaxrlill co khr
r)32 700 852.581

443.625

Tr. d6ng

li.D6ng 5.61',1 I 6.991

Gi6 tri sdn xuit 500.5 3 5

nhdp binh

L,rinhLrdn I Tr. dunq
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Ddo trio cip nh6t ki6n thfc r d dilr thiiLr. .luiln Ii l) t XD. nang cao ki6n thLrc chur en

mim cho cain b6 quin lj.
v( t(tng lut dll lu'xttl' ttuni!:

ThtLc hien Nghi qLrl,it cia Dai ho clortg ro tlurrg thlLo r! ni(n nam 201,1. HDQI'
I orrJ t\ Ji Lrcn lrinh i,.. brr, . tlrco lrrit ,lirr" c ,.rn lu'r lr. p dor- ro I irt dlrlr,rlrr rh,r.r

C6ng t) TMiII MTV thi6t blcokhi I)lt),en llrcK\ Vi(tN.rrn\rL,,ngt) ru phan l-ilama3. lli6n
tai Corrg t) drng l<har truong hocn thi6n nhimg phan vi0c cdn lai cua dAv chuy€n,

chudn bi vAt tu, nhi€n Ii€u, plluorg Jn ch;1 thu cle dua dir chul en chay thu c6 tdi

Irong Qu) li 1015. san ruat rc ssn phem dat chat luong,6n dinh tu quli lll/2015.
l/i hod alAng cio HAi dAng qutin t!
Hgi dung qu.in tri d:r dul tri ldc cua)c hop thuirng l<j,h.ing th6ng vd cdc cu6c hop

d6t xudt. Cric thirnh vi6n IIDQI diu ho:in thinh chuc nich nhidm vu duoc giao, lim
riiu.\u rl.,r 3. .rar cdr,. clrr l'.rr lre, rrrrr: lu'c cur lnlrl . rh... ,iin dry d't (d. Liu\it \l
r crl'\t Jt.o..2rrurnul c-(lr lru ryIlr.'(.ir' tr.rt ,. I ,,1.6-1n [,,r ].. i ic to. Lt.i t aca.
co dong \ r llia Cong t) frj)etdui uungthinh\.6i COng t)': kh6ng sir dung rh6ng rin. bi
quy6l c6ng nghd. crr h6i kinh cloanh cia COlg t),. kh6ng lam dung chuc vu. tdi sin cua
Cong t\ de tru( lo-i hi,iru phur r Lr l,,i ich cua tO chirc cii nhin khric. Ciic qu)Cl sich lon.
.hu .ruuns ljn. i.i. q,.rir cl rrr . r.' HlrUl b:rn l.anh Ji r uj't tltu tl (^ t);u)er lac tap

lh(.d.,r-lllril rrr tlr:r't . rJ,rlofJ. du,c..i-itlr:r lr crHDQl.
2. Erinh giri ct)u Hii tling quiin tri t,i hout dQng ciit Bun Gitim tI Ct)ng 11,

I rong nam 20 TJ H,.ii dong quiu] tri lhuc hien thuong xul'€n nhiem vu giiint sdt c6n

hn ou..rr 11. r.u c,.u'.o rnil ,liiu \..rrl. ^.,,.o. llr rn r! (]. .v rrrir rr Lip Lhoi .ii bi-r
d0ng trong SXKD de IIDQT c6 bien phAp xu bi kip th(ii. Thlrong xuyen kiirn tra nnh

lrtnh srn xuit kini- Jo.rrh r. uhirr . rlr lio t.oi .rhLilg rhiirr -',1. \ip.tdrn...Kil qLa crc
cii ho qurn li Llerrho.rn t\arh t.''t rhi;rnrr duocEil"

Kct q-. r:i:rr .i Jo r,' rr:l n,lui
Inrt. hicn tlrc,, Jirr- uo,'qrt' ,l I . .. l):(1. ( \:r Lt .h. \. a F, .re r..c \;hi q rer

ciLa TIDQT. Ciirr doc cang 1) dl nghiem tirc trian khai thuc hi6n ohir ddng vi kh6n

tnlu-;. \lr;r \iLt \.. ,l lr t:i dr,IC .r.' lrh^ l, ..n ln,l e I rl d.rrnh: Js r, rlrie- h en

phap. qul el dinh qL rn lj Lip thli r,i hieu quLL tlong dieu hrinh siin xuar. X6c dinh dLing

vi tep trung chi dao qu16t li€t cic muc tieu chierr luoc: sdn xuAt vi ch6ng 1u. san ruat
cor rhoDg thrl) ]ue. gian uhi,ng, gii chdng thuy luc. gih chuv0n hunng toa xc 30 tdn. cdc

tlrier l-' rhn dLr Jr \l-. -ta\ . . (n qt Jtrc B.. \ I \l).- ( u: rlll na h ql (ht \he du:

tulg buoc dlu tao dui ftsu lJnr Tong theu trong dau thiiu cAc DLr lln nhim lao ra ciic can

dOi l6n vi 6n diuh trong thuq hien cic rrlrc Lieu kinh doanh cia Cdng t). ehil' hanh

,lung."c .l rr rlitr r crta th rp lrri'. ilrap lr:rr gl i,r u( cic qJ\ rir h rr l-in c.o. chr

dao didu hinh dirr bdo an toan vdn tari siiu - an toin lao d6ng. V) va)r Cdng t) dar \ uut
qua tinh hinh Lh(' Lhdr.sir) gar \ c \ idc lr\m. hoiin thiuh t6i ciic chi li€u kinh doanh mit

HDQlr, Dr'lr,,i JJnd r.,d^r Itl rorl rriirrd. qu'it rgh.
T(Jl qur 8.1r .at de i t n: ,. I l'i qu r- l\
('r..at l'uq tat 'r,l.ro. HDQI Lr.'r\:e.rr tl-eo de nrlr' r:ur Lr.irnJoc r-dorriatn

doe corig t1 phln (ong giuu nhiurn vu giLip i,iCc cho Gi6m ddc. Clc cdn b6 qrL,,Ln li di
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chap hanh nghietn tuc ciic nhiQrn vg do (iidm d6c giao. Kip thoi ra cic mCnh lenh. quyCt

dinh eac ran cld re rlurn l-r', ehr d;to di€u hinh cac phdng ban. phin xuong thlrc hiQn

nhiem ru ,rrn ruit l<irh ,l.,rrrrl. c r ( org r\ d-rr hro.lJi \eu cru LIc ra. Lhond .., biiL
hiqr rhong doi. th,,ii thic nhiim ru. di tham muu de xuat trien khai nhiem vu cua

Girim d6c giao dat hi6u qua t6t. l'rong ncrrr qul eilu ran [.t, quin lj cip phin xLLcrng,

phdng ban di drloc HDQT C6ng t-v-. d6nh giri li hoin thanh nhieln vu cluoc giro. diu dd

rTrn,c ho nhrErn l.rl l.hr h('t nhrcrn k\

3- Cic Li hogch rlith huonp ctn Hg)i iing qnin tri
lren ;o s,r.lrr thi,,' (r h,'aclr S\l(D na n 201 s .rnh Dri hoi ,-l,,rg.i dcn! .huonq

nidn n.1rn 2015 thong qua" Hgi dong quan tri COng tl dii hop bdn th6ns nhal phuong

hudng, nhiQm vq cua HDQT nirn 20 15 nhu sau:

1. Muc lieu tong tam dac biet quan trQng li chi dao cdng i6c tlrn tao r rec larn. ['hac
phue cau Lht, khin nham tiip tu! duy tri 6n clinh vi6c lirl, thu nhap vd doi s6ng cdng

nhan lao dong.

2. Iidp ltLC ri soilt, sul dc,i bo xung. di€u chinh cric Quy ch€ quiin l1i theo dtng quv

djnh cua Nhir nudc vai phAp luet

3.Tiptrungchi rlao xd,,- dung r..L thur: hiir ld horclr tiel llern rhi phi nam 20l5lri
5- l0%. ti6p tuc hodn thiQn qLLy dinh khoAn chi phi sira chila thlrong xu"ven cho cac don

\ i sxn \urt. khuin suu chrlLa lJn e ho cric phAn xuiing Mi) rno I. Mdy mo 2, tiCp tuc

nghidn cfu tridn klai khodn siin xuit cho phan \uong Dirc:

4. Chi dao hodn thiinh. tririh duyet Tap doarn var thuc hien c6c buoc theo 16 rrinh c[ra

Di rn tili ct' r:iu C,rng t1 thco Qu)0t dinh s6 314/tlD.lfg ngdy 07/02/2013 cia Thi
tuong Chinh phu va vi€c: I'he duytt phLrong rn Lli c,, eiu Tap docn Cong nghiep Than

Kh.ranp5anViel Nilm lrL,nC Llu co ( ore t) lh.r. h'-.'n 'ip ri:p lri tni,r .ophongban.

phxn \rrong, hoin thien cn carr to chuc sdn xudt: phir hop vo'i tinh hinh sin xudt kinh

doanh cira Cdng ty. ti6p tuc ting cLrir n-e euny tJ( rl;o tro bo tuc chuyen rn6n nghiep vu.

:rri di Ja,'r.,,' -n,'r s,, rrghj. r 3ar lr \i tl rr:t elr l\Jr rr.',rr rni ( onc t\ ctn: ( ir B lk ^i l

.ori. Khtr"n driu. I rrT ert l,.r r. l\1". Re rd.l[ .. lh,. h .t ncrr.'rr nhjrr I r. c^ chrt .' onq. \h)
dung ddi ngfr cdn bir ning d6ng. trinh d6 chur'€n rr6n r'rgiy cing dLLoc n6n3 cco de cldp

,rr3 qui trirrh fl,iil ['i r rflr,1c nnl \.'r 'iL ,lii urir f ong tr .

5. lap lru r! clI dto (i,re ti( (h,rt lLror'e .flr pn..rln. Chr Ja.r rur dur,g ihien luoe r<

ssn ph;rn, \ciJ ahnh sim ph,lrn milr rlhon de ti]p lrung diiLr tu ning luc thiet bi. lao ddng

nhdm tao ra bu6c ngoAt trong thuc llien chuong trinh ling cLrang co khi cS tro. Jhuc

''.1n dire ki hi r q.rrir .rr \uii cic., r,p",1rr.

6. Cdng tic <1idu hirrh srin xuit
- Tiip tuc doi mtli e,lnc t.ie rliiLr hiinh t nhen th[rc don hinh ddng. I'ing cuong

.,.nC co Lhdr, t.el lhi. irn r icc l: rr. I eu lrl! Ji.ri | .n],. to chui t\ui hien

-'I6 chuc tli6n khai c6c n6i dlrn3 (ui1 ke h,rauh s.rn ruit kinh doLLnh nim 2015 da

duoc I)ri hoi dong cir di,nu thLrnl qua lung thing, ling qui trolrg nim den timg don vi
L-n \ l ta1.

- Chi dao thuc hien cic chi 1i6Lr thc,, dune kd ho.rch. hrLrs llui to ch0c clinh gia.

i,icrrr tra tinh lrrnh tlr rl'ri.1n trir t, r rl',',.ri l.lriu .rn ru:ir. dii.iit ,.1 clao.rn ruar ha.r
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darn An todn, Ti6n d6. Chdt luong. Hi€rL quii. Chir trong khiu rieu thu sin phirr. h,rn tac

sirn \uat. thuu rcncr. ti|l{ !uonB cang tdc quan li vit tu. quiin 1ri chi phi san xu6t. rd

sorit cdc dinh rruc tieu hao nguyen. nhj€n 1i€u. \'et tu, lao c16ng; hoin thien ciic clinh muc

klrh le ki lhutt. altnlt tnrr. 1(]. kta h,,o 1,. Ll. I h,. dlr t-1, .,a. 'rt rr ihien lln. ...\'tarn
hoin thtinh cdc chi tidu ke hoach, dat hi6u quii trong kinh doanh.

7. D6i vdi l)u An ciin thdp Id: KhAn truong hoin thien rhirng ph6n vi€c cdn lai
cua cliy chuy€n, chuAn bi vAt tu', nhi0n li€u, phu.ong dr.r chay thu ele dLra di1
chu) en chr) thu co tli rrong Quj lli 201 5, sdn xudt ra siin phAm dat chdt luong, 6n

dinh tu quli III/2015. Cloi dAy lA rror rhierr ru qurn trong Lru licrl so L trong vigc chi

dao thuc hien c6ng tdc Diu tu Xt)Ctl cua C6ng ty trong narm 20I 5.

8 Phai hop chqit rhi i tii co quan di€u hinh. voi cric td chirc chinh tri- xa h6i trong

Cdng t-v dd ph6t huy suc |nanh r6ng ho-p trong quA rrinh kinh doanh vl muc tieu phiir

tnEn hcn \ ung cut ( ong l\ .

Nirr 2015, ben canh nh[1]g thuin lt,i ricc thuc hiin ke hoach kinh doanh crja

Conts t) si ticp luc gilp nhi(U Lho khan dac biet ld ve \,6n vi vi€c lirr. Tul, nhien tuong

kh6 khin gay g6t chic chin sa xuil hien nhing co hdi kinh doanh. co hdi vi€c ldm: Vi
rar rl,',i lrni HDQI ra Brn r,i, rrr doc di<,. hirh (,inc ,r l,l.-i arn bar. Ll dto. Llreu

hinh kip thoj chop la-r rhLri ro . Khsc phuc vutrt clua nhiLng thdch thiLc gav git rru6c h6t

ld chit luong vd ti6n dir. gid rh,rnh cua san phdm do Cirng ty ch6 rao, cung [ng; nhii]1g

nhan lo ren.c qule dinh Lh- n"rrr: phr .fle (lta t or! t) lr,,l g rJtn 2015

Ddnh gid chung: lloat d6ng ciLa HDUT Cons tr e,rphin Che tao nri1, - Vinacomin
tron,q nim 2014 da tualr fiu Ph6p luar. Dieu 1.. L (,n.e rr llhi thLrt hien ch[rc nAng nhiem
\u cur mlnh: Ca! Nghi qu)el, qu)el dinh cria HI)QT duqc ban hinh kip thoi da gjnp
chu \ iir quln 11, chi rliLo dicLr hnnh sin xudt kinh doanh thio gO cric kh6 l$iin dnc bjdt
trong kinh doanh Ii Diu tlr xdy dun! cui Cong t) mAc dir g;p rir rrhieu kh6 khdtr gay
grlt \ a \ iec lanr. Bia cc nlrunq dj thrrc hien duqc muc ticlr giir v[ng sin xudt . duy tri vi
buo toan doi ngi. on(1inh doi song c6ng nhdn lao d6ng: horin thdnh vuot mfc ke hoach
do lht hot LtL'naco dntrg de rr.,tur trr l-a..olln \i prir tr..ert ro| uho c..c c,, Jl-n!.

( rC Chu lnrL,np d.ru lu tnL, ro'te ., ll \L. t. dt.r t.r Ll.i noi rran., rlriet bi. r.i rao nha

xuring. co sd ha ting phuc vr.L siin xuiil \ a dli song derL dung hLrcrirg. dung muc ti0u. Di
ld.n tha. rlo ho rr.r. hinh "nl .u. ( ong .

Hqn chi, tin 1.71. Mac du dal duue r,rL nhiiu thanh rieh rrong eirng *c thuc hi6n

n 'LI' \ u \in xUal (tnl d,i'r ll.dr) tfl \., bJ. t"dtr dot 9l.,,t di[]t di i,i', r:c.rngrharr
lan dllp: horn tlr.rr.h \ L,.rl 'ruc ke lroircJr rlo Lla ll|ir dor! co dong da ra. J ) lri hao toln
\l Dhat lrien ri'r' .ho c.rc co dinc. r r rrh'it. rc conL ta. .lu.r r t"i ( oIg I) cAn co rAr

nhi0u han ch6. viOc hoin &ien hir so Llc nienr ]et cu phii.u tren thr truung chung l<ho6n

cdn liao dii, vi6c cap nhit crc cluy dinh cua Nltr Lllroe ri linh ruc chirng khoiil] chlra

Lluoc lhu,xrg \u) en da) dir, crc rharh vien H6i d6ng quan tri. Ke to6n lruong vd Thu ki
Cdng ty chua c6 liinh nghiem trong linh vuc quiin rri C6ng ti,dai chLlng. Cac han the
l^r tai rJ) earr p\ri dr rri Lhi.. pl u. trorrp trrcri grar ,nrr thir

I
l'.,
1,2
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V, QUAN TRI CONG ]'Y
l. tTnt alo * quon lrt

a) Thdnh \)i1n rit co cdu ct)o H6i ding qut)n tri..

b) Ho(lt dQng c a H6i ding cluan tri.

Ho+t dQng c[ta HDQT C6ng t1 cL, phan Chi tao nril - Vinac,rmin trong nirr-r 20i4
dA tuan thri Ph6p lu{t, Diilu l€ C6ng ty khi thuc hien chuc nang nhiem vu ctra ninhi C6c

Nghi quy6t, quy6t dinh cia HDQT duoc ban hdnh kip thoi di giLip cho vi6c qudn li. chi

dao diiu hinh sin xuit kinh doarh thdo gd ctlc kho khAn dic bier rrong kinh doanh vd

Ddu tu xdl dgng cua C6ng 1l- mac dir gap khn khin gr) gar r i viec larr, gi6 cA nhung dd

lhrIC hiin J.roc I rJ liiJ Siu rur'e.:,' rrrt. r-lur trr ra Lao rn.,r' doi ngrr. jr.li-h drri

san€! cong nhan lao dong: hoiln thanh vuot rn[Lc h€ hoach do D1i h6 d6ng c6 d6ng d€ ra

\," piu lri l.0l4.ab l) do r:. du) t-i bao loirrr r.r plt..t triin \i,l clro cd( co J6ng. l-nlg
nitr 201,1 l:l6i d6ng qudn tri da duy tri 1l cuQc hop thudng kj,hdng th6ng. C[c thdnh

vi6n HDQI'tldu hoirn thdnh chfc lrich nhi0m vu duoc giao, lirm vi6c chi dqng, min
ciin. phit hul hit nang luc cux 1lrnh, thuc hiQn dif dn cric cpvdn vd nhi€rr vu cluoc giao

nro. (ilclr trunr .hJ,.. .dr rr,'r i Cii q.1ir sa. ln,r. .hu .rr onH r, n. cic qu)et Jtnh c d

HDQT ban hiinh ddu tuin thiL theo ngu)en {.rr tap rhi. dong thrrn \a rham gia du hop

ciiy clir crla c6c thdnh vi€r HDQ I.
3. Ban Ki6rn soit

o) nl,tnh,,';t to..,.ri. c,, B ht |p'a.oot

TT Hg vi tOn Chfc lu

56 c6 phin
sA hi'u c6

qlydn bi6u
quv6t

(Jhi chi

Ngu10n C6ng Hoan
Chu tich

HDQT
1.600

Ki6m Girim d6c diOu hdnh

Cdng ty

2 Bui Xuen Hanh lJy vi0n 12.261 Ph6 Girim d6c C6ng ty

Le Viot Su Uy vien I 1.092 Ph6 Gidm d6c Cdng ty

1 Dinh Viin TAn lJy vi€n l7| Chu tich C6ng dodn C6ng ty

5 Nguy5n Vnn Thd Uy vi€n 2.02 8 Trudng phdng SXKD C6ng ty

TT Hq vh t6n Chfc vrt
s6 cP sa,'hi.u

co qu) en

bi6u quy6t
Ghi"chri

HoAng Manh Hung
Trudng

ban

Chuy6n vl€n ban K6 todn -

r uong l(c I ap dnan L ong

nghi0p Than - Khodng sdn

ViQt Nam

2 Nsuv6n Chi Sinh Uy vidn t.5it5

3 Chu Thi Viet Trung th ri6n 160
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b Hoo, d.ng ita 8,.' \.. n, ,tt
NQi rlung hoat rlung: T(ierr hr. gi6m sit vl€c tuiin thil chc quy dinh cia Dielr 16 ti)

chuc \',r hoAl ddng cira C6ng t)i.

\rrn ret ,-ldith gi-'r,'rr dnrrr: crr. Ho: clonp q.r.iI r-i ra Har Uiltn.1.r. lerr qu.rn d<n

r.ioc thrLc hi6n k6 hoqrch sdn xuit hinh dt,,rnh \ I Le lruilsh tri rhiDh nitm 2014 cira C6ng

D dr1 duoc Dqi iroi dtrng r.,, do rg thdlg quu. Xern x[t tinh phu ho-p cdc Quy€t dinh cria

HQi ddng qudn tri vd barr Ciirr al6c nong cong rir! Llul l_\. Krcrll rrr girLm s.it vi6c thuc
fan Nghi qrr) (jt l}i hUi eo dr)rrg thlrong ni€n. Kidrr soat hoat ddng cua HOi ddng quiln
lr hi] ( 

' i,'r r].c ri br rn.i rli;. nrrr ( .fi. ) (i(t.l ra rrr.r h .th hu( l en Kc hL,t(h
sdn xudt l<inh doanh.

I). ,rh gia ho"t donp .'u:r Barr Lirr ,.rat

Ban kidm so6t C6ng tv c6 phii| ('he t.Lt, Lr,Lr Vlnaco llin co Ul thdnh vien hoat
ii6ng b6n chuyen trich theo sU phan cOng cria TrLrong ban. Iruong ban l(ieru sodt tLra

CuLrg t) li rhulin riin Ban l(e torn l{p doirn C6ng nghi€p'lhan Khoeng siin Vidt
Nam,02 thinh vi€n con lai Ii 02 cin ho cur ( t,ng t\ ra,1lhnrr ( he tau nrcy Vinacomin.

Ban ki€nr sodt lu6n dLr) tri t6t lroat d6ng gi6rn sdt thudng xuyen lidn tuc qui trlnh
hL,at dang \!n \uiri l(inh doanh e rn C6ng ty. IIdng thing clic thdnh vlen ban kiam soAt

chu d6nB thltc hidrr chuc nillg nhiern vrL clo Truong ban phln c6ng. CtLui thing crc
t\.rnlt t iE r lrn l{rT \ l\.en bi.,.a. Trtr,'trv hr

Dinh k"'i hing quli Ban kidm sorit hop th0ng qua cdc bio cdo gidm s6r cria cic thinh
viOn Ban kidm so6t nhLr bilo ciio licil qLr.r 

"an 
ruit k inh do)nh hxng thtns vr\ quj, bdo cdLo

\-( ln'rl Ll ,nlr I) ;.ra (,' r l) I'ltIr:ro o,'ns. li(lr r.dr'.. .nt phi. r,a tl-r'h. t,n klro..rr
Bj^.tn r l hrnl hL,.rr JlnB. - .,li Ji r-. qu. I t.i lh,,l- ql,r .ic lghi qurct dunc bln
hinl-. B, o r'-o h.r:rt JoI: irra BaI d cu hir lr rrrr.'ltien n3hi q.rlcr iur Htri tlrrng qurn r-i.

Dinh Lj .a r thit ; ra kit ll r. ,Jr- hio c:o. B.rn ki;r ,odr r ur hjcr 'iu\ rhorp bio.,<
hoach kicrn trit Li(rn \udt ti,ng thi c6c mat hoat al6ug sdn xuAt l<lnh cloanh cria Cdng ty.
kie-n lra t ,irr llru. hop l( he ,hul e rh ne trr elri pl l, ch .oln \c lu]lt. ln;tn o:n\ Lrc

broeau.oi\hinhhth:r-'ic. rrr r lr.rtlrnl ba,,r.r,'.er qll- rltrrc tin lie ho-c.r phoi

lto-p Linh J,'arh ra .:r. hrr" cJo i\,.rc IrhL. d-rr t,r r,r.. .l,.re c- brn. q, .rr ) ldo dqnq . cn

1uonr. qu:rr lj na' rr"i lhiat L . qr.. 'r \ ' 4. | . ..\ \

I{6t qud cdc cuoc hop: Ban ki6rn soht cir bao cdo clinh gid c[c n6i dtLng Iiirr snar

grl Hi.)r dunts Quan tn L ollS tJ .

3. C{c giao dich, thrir lao vi cir kho,in loi rch tua Hoi il6ng quan tri, Ban gitim
tl6c vi Ban ki6nr soit.

o. Tl , l. u,t -.,i.', .." 4 "'.,' Ho la g.1. .t. r'.

\

/

TT I-Io vi ton ' Chric Sii tidn thn ho Ghi chi
1 Nguy€n Cdng Hoan chn rich HDQT 26.123.400 d

2 Bui Xuin Hanh U] \1ell 26.121.400 .1

3 l.e vior su llr' vi€n 26.121.400 d

1 Dinh Vin 'l an IJv r i6n 26.I 2',] 400 d

) Ngu16n Vrin Thd IIv r i6n 26.123.400 d

T6ng cQng 130.617.000
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Ho vil tAn

LToinp Manh Fling

ChLic vq

Truilng ban

Sii tian thi lto Ghi chfTT
26.123.400 i1

2 Nguy6n Chi Sinh Uy vi6n 24.157.200 d

3 Thi \/i6t Tflrno Uv vi0n 24.',7 5't .200 d

lhu k1 HDQ f i6.504.800 drl Phan Minh l-uAn

T6ng cQn 92.142.600

Thir lao cuu cdc thanh viAn Ban kiim sodt fi Thu bi'HDQT

Gia.o riich c6 phiiu ctia cit ditng n|i bo

\r.BAO( AOTAI ( Ili\lI
86() c6o tdi chinh cho narn tii chinh ket

(ldns tv lNHll Dich vu ftL v6n 'l di chinh

(Thuu tai lidLlJt.lh 'rcn\ $l-

thirc ngdy 31 thing 12 nirr 2014 de durrc

Kd toin vit Ki6m toin(AASC) kierr toAn

Xric nhln ciia tl4i diQn

QLlan he \'6i cd ddng o6i b0

56 c6 ph

Gh

3u s6 hiru

chir Tdng
(glam)

'tT Nglroi thuc hi6n giao

dlch Diiu k! Cu6i kj

Le Vi6t Su I IVHDOT PCit) []6nq tY 951 11.092 + 10.14 i

0 2 L935 + 21.935
2 Bui Qudc DiLng

Con 6ng Biri Xuin llanh

UVIIDQT. PtiD C6ng ty

l lang Bi I(hrLng PCD COng ty 0

1.014

8 619 + 8.619

19.647 + 18 631
4 l'ham Titu Iluong I(6 toiin truong

")/ci rc rr j ,

'. ,/ r,i L'r,,r / \1
- i ori,r vr trdx-4l
.\ili.rco(ir

D=<ti

ci&C6ng ty
EOC

Th$a'"g&6""


