
PhrJ luc s6ll

BAO CAO THUONG NIEN

(Ban hirnh kdm theo Th6ng trr s6: 52l2o12nf -BTC ngiry 1 5lOSl2012 cin BO trddng BO Tai chlnh

hUdng d5n vb vi6c c6ng bd th6ng tin tr€n thi trrrdng chfng kho6n).

BAO CAO THUdNG NIEN

CONG TY CP PYMEPHARCO

NAM 2014

l. Th6ng tin chung

1. ThOng tin khdi qu6t:

. TOn giao dich : cOltc rY cd PHAN PYMEPHARCo

. TOn tidng Anh : PYMEPHARCO JOINT-STOCK COMPANY'

. Logo cira COng tY : I;2={l
H8l

pYftllgpHAnco

, Gidy CNDKKD : 4400116704 do Sd Kd hoach vd Dhu ttr tinh Ph0 y6n cdp lhn dhu

ngdy 03 th6ng 05 nim 2006, ddng k! thay ddi lbn thr? 12 ngity 21 lhAng 11 ndm 2014.

. V6n di6u 16 : 267.600.000.000 VND (Mdt trdm bdy mudi t6m ty, bdn trdm tri6u

dbng).

. Vdn dbu trr cia chir sd h0u: 906.287.035'933 dbng.

. Diachi :166-170 Nguy5n Hu€, thdnh phd TuyHda, Tinh Ph6y6n

. Di6n thoai : 057.3829165 - 057.3823228

' Fax :057.3824717

. Website :www.pymepharco.com

2. Qu6 trinh hinh thirnh vdr phdt tridn:

. COng ty cd phhn Pymepharco tibn thin ld C6ng ty Dudc vd Vdt tt/ Y td Phrj Y6n duoc

thdnh l6p vdo ngity 23107/1989. Chr?c ndng kinh doanh lfc bdy gid cira COng ty ldr td chfc

vd cung Ong thu6c tAn dddc, thidt bi y td, nu6i trbng vdr thu mua duoc li6u.

' Nim 1993, Cong ty thdnh lAp chi nh6nh tqi TP. Hb Chi Minh. Ngdy 21109/1993, COng ty

duoc BO thdong mai cdp ph6p xudt nhdp khdu trdc ti6p chuyen ngdnh vb y ddoc. DAy ld

cot m6c quan trong cho vi6c kinh doanh vd md rOng quan he qudc td.

. D'Au th6ng 1O12OO3 nhd m6y drldc phdm Pymepharco dat ti6u chudn GMP ASEAN chfnh

thr?c di vdo hoat dOng vdi 3 phin xUdng betalactam, Non- beta lactam, vi6n nang mbm.

. Ngiy 171112006, nhdr mdy thudc vi6n dddc cdp ch[tng nhin dat ti6u chudn GMP WHO



. ThAng 05/2006 C6ng ty chinh thr?c chuydn ddi thanh Cong ty Cd phhn Pymepharco, vdi

chr?c ning kinh doanh chinh lir sdn xudt thudc tAn duoc; kinh doanh b6n bu6n, b6n 16

thudc tdn duoc, vAt tr/, h6a chdt vd trang thi6t bi y t6; xudt nhAp khdu trurc tidp c6c loai

thudc tfin duoc, v6t tr/, hoa chdt vd trang thidt bi y td, nguy6n li6u sdn xudt thudc, m!

phdm, thu6c thti y.

. Nim 2008, nhA mdy thudc v6 tring dtroc d6nh gi6 ld nhd m6y hi6n dai b6c nhdt khu vr/c

DOng Nam A dutoc dua vdo hoat d6ng vdi 4 phAn xddng: thudc b6t d6ng kh6, thudc bQt

pha ti6m, dung dich ti6m, thudc nh6 m5t.

. Dia bdn hoat dQng cira C6ng ty trdi r6ng tr6n cd nudc vdi 14 chi nh6nh, c6c trung tAm vd

cfia hdng gidi thi6u sdn phdm. Cdng ty cdn thtlc hi6n li6n kdt, li6n doanh vdi c6c ddi t6c

trong vd ngodi nudc, md rOng thi phbn trong nr-tdc vd xudt khdu. COng ty c6 quan hO

thurong mai vdi c6c nhd sin xudt, phan phdi dr.roc phdm c6 uy tin crla tren 20 qu6c gia tren

th6 gidi.

. Vdi dinh huong phdt tridn thdnh mot doanh nghiep sdn xudt c6 dbu tu/ hdm luqng khoa hoc

k! thuAt cao, Pymepharco di hodn thirnh vi6c nAng cdp nhir m6y theo ti6u chudn GMP -
EU, trd thirnh nhd m6y Cephalosporin thudc vi6n dbu ti6n tai Vi6t Nam dat ti6u chudn EU-

GMP (Tieu chudn Thuc hirnh tdt sdn xudt thudc c0a ChAu Au) vdo dhu ndm 2013

' Vdi nhrng phdn dbu khdng ngihg, COng ty dd dat du/oc nh0ng thirnh qud ddng khich 16 :

. Ld thirnh vi6n chlnh thurc cila Phdng Thuong mai c6ng nghiOp Vi6t nam (VCCI)

. Ld th?rnh vi6n chinh thrltc c0a Hi6p h6i Doanh nghiep Duqc Vi6t Nam

. Ld mOt trong nh0ng nhd sdn xudt Duoc phdm Vi6t nam ti6n phong trong vi6c 6p dung

ti6u chudn WHO-GMP

. Chinh phir trao ting co thi dua cho don vi dAn dhu phong trdo thi dua

. Ch0 tich nt/dc trao tdng HuAn chuong lao ddng hang ll cirng nhibu cd khen thudng

cOa BO Y td vd tinh Ph0 Y6n.

. Vdi kinh nghiOm tich l0y trong nhibu ndm qua vd tibm luc v6n c6, COng ty di nhin dudc sr.J

tin nhi6m cira nhibu ddi t6c trong vd ngodi nudc. Thuong hi6u PYMEPHARCO di tao ddoc

thd v0ng ch5c vd c6 uy tfn tr6n thi trurdng trong vd ngodi nddc. Ph6t huy nh0ng thdnh qud

dd dat dudc, c6ng ty tiSp tuc ddy manh ddng sdn phdm Cephalosporin trong hO thdng co

cdu sdn phdm. Cdng ty dang hoach dinh nh0ng brrdc di chn thidt, ph6t tridn thuong hi6u

PYMEPHARCO c0ng nhL/ hddng tdi vi6c cung cdp cho cOng dbng nh0ng sdn phdm c6

chdt ltrong cao vd xudt khdu ra thi trUdng qudc t5.

3. Ngirnh nghb kinh doanh vd dia bdn kinh doanh:

Ngirnh nghb kinh doanh:

. Sdn xudt thudc, h6a duoc vd drloc li6u; Chi tidt ngdnh nghb kinh doanh ld: Sdn xudt thudc

tAn ddoc (Md ngdnh 2100 chfnh);

. B6n bu6n db dirng kh6c cho gia dinh; Chi tid ngrinh nghb kinh doanh ld: Kinh doanh b6n

bu6n thudc tin duoc, vAt tr-/, hoa chdt, trang thi6t bi y t6. Xudt nhdp khdu trdc ti6p: thu6c

tdn ddoc, vAt tr./, h6a chdt, trang thiSt bi y td, nguy6n li6u sin xudt thudc, m! phdm, thudc

thri y. Mua b6n vacxin, sinh phdm y td (Ma ngdnh 4649);



. BAn 16 thudc, dung cu y td, m! phdm vd vAt phdm vO sinh trong cdc cira hdng chuy€n

doanh; Chi tiSt ngdnh ngh6 kinh doanh ld: Kinh doanh b6n 16 thu6c t6n duoc, vat tLr, h6a

chdt, trang thidt bi y t6 (Mi ngdnh 4772);

. Bdn buon thuc phdm; Chi tidt ngdnh ngh6 kinh doanh ld: Kinh doanh thrrc phdm ch(tc ndng

dinh dudng (Md ngdnh affi4;
Dia bdn kinh doanh:

. COng ty cd phhn Pymepharco hoat d6ng kinh doanh trong todn qudc. Cdc dia bdn chfnh:

Phri YOn, Thdnh phd Hb Chi Minh vdr Hd nOi . Ngodri ra con 12 chi nh6nh d cdc tinh, thdnh

phd khiic : Cd Mau, Chn Tho, An Giang, Wnh Long, Dbng Nai , L6m Dbng, Nha Trang,

Qu6ng Ngii ,Nghe An, Gia Lai vd Chi nhdnh Binh dinh.

4. ThOng tin vE mO hinh qudn tri, td chrlc kinh doanh vd bO m6y qudn lii:

COng ty Cd phbn Pymepharco dr.toc td chr?c vd hoat dOng tuAn thrl LuAt doanh nghi6p, cdc luAt

kh6c c6 li6n quan vi Dibu 16 C6ng ty.

Cdc don vi trdc thu6c:

- Nha m6y thudc vi6n

- Nha mdy thudc vO trirng

- 14 Chi nhdnh trdn toin qudc

So Ob co cdu td chr?c, qudn lf cria COng ty Cd phbn Pymepharco:
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. D?i hOi dbng cd d6ng ld co quan quybn lu/c cao nhdt cira COng ty, bao gbm tdt cd c6c cd

d6ng c6 quybn bidu quydt, quydt dinh nh0ng vdn db dtroc Ludt ph6p vir Dibu tO COng ty

quy dinh.

Hoidbng qudn tri:

' Hgi dbng qudn tri do Dai h6i dbng cd d6ng bbu ra, ld co quan qudn lf cao nhdt c0a C6ng

ty, c6 toirn quybn nhAn danh COng ty dd quydt dinh moi vdn db li6n quan d6n muc d[ch,

quybn loi c[ra COng ty, trit nh0ng vdn db thu6c thdm quybn cOa Dai hOi dbng cd d6ng. HOi

dbng qudn tri (HDQT) c6 trSch nhi6m gidm sdt Tdng Gi6m ddc dibu hdnh vdr nh0ng ngudi

qudn lf kh6c. Quybn vd nghTa vu cia HDQT do LuAt phdp vd dibu 16 COng ty, c6c quy chd

n6i bO c[ra COng ty vdr Nghi quydt Dai h6i dbng cd d6ng quy dinh. Hi€n tai, HOi dbng qudn

tri cira c6ng ty c6 5 thdnh vi6n.

Ban kidm so6t:

. Ban kidm sodt ld co quan tnlc thu6c Dai h6i dbng cd d6ng, do Dai hQi dbng cd d6ng bbu

ra. Ban kidm sodt c6 nhi6m vu kidm tra tfnh hgp ly, hop phdp trong dibu hdrnh hoat dOng

kinh doanh, b6o c5o tdi chinh cOa COng ty. Ban ki6m so6t hoat ddng d6c lAp vdi HOi dbng

qudn tri vd Ban Tdng Gi6m ddc. Hi6n tai, Ban kidm so6t cira COng ty c6 3 thdnh vi6n.

Ban Tdng Gi6m d6c:

. Ban Tdng Gi6m d6c do HOi dbng qudn tri bd nhi6m. Hi6n tai, Ban Tdng gidm ddc bao gbm

01 Tdng Gi6m d6c vd 06 Ph6 Tdng gi6m ddc.

. Tdng Gi6m ddc ld nguoi dibu hdnh vd c6 quybn quydt dinh cao nhdt vb tdt cd cdc vdn db

li6n quan ddn hoat dOng hirng ngAy cira COng ty vd chiu tr6ch nhi6m trt"fdc HOi dbng qudn

tri vb vi6c thr.^tc hi6n c6c quybn vd nhi6m vu dtJdc giao.

. Cdc Ph6 Tdng Gi6m d6c vd Trudng phdng c6c bO ph6n chfc ndng ld ngudi gitip vi6c cho

Tdng Gi6m ddc vd chiu tr6ch nhi6m trudc Tdng Gi6m ddc vb phbn vi6c dr]dc phAn cOng,

chri dOng gidi quy6t nh0ng c6ng vi6c dd duoc GiSm ddc uy quybn vd phAn c6ng theo drlng

chd d6 chinh s6ch cCra Nhd nuoc vdr Dibu 1,3 cfra COng ty.

C6c c6ng ty con, cOng ty li6n k6t:

COng ty cd phhn Pymepharco dhu trl li6n k6t :

. c6ng ty cP Drjdc vd Vdt TrJ Y Td O5t<n6ng c6 tru sd sd 345 Qudc 16 14 , x5 TAm Th5ng,

Huy6n CL/ J[t, Tinh DikNOng vd hoat dOng trong lTnh vuc dL/dc phdm , vdn dibu 16 thr/c

gop 472.000.000 dbng, t! 16 sd h?u 43o/o.



COng ty CP Xudt nhAp khdu Drrgc Phri y6n c6 tru sd tai s6 52 LC Ldi , Phudng 3, TP Tuy

Hda, Tinh Phrl Y6n vd hoat d6ng trong linh vr/c dUoc phdm , vdn dibu 16 tht/c g6p

5.000.000.000 dbng,ty 16 sd h0u 20%.

COng ty CP DL/dc vd VAt TL/ Y Td Qudng tri c6 tru sd sd 185 LC Dudn, Thi xd Hd DOng,

Tinh Qudng Tri vd hoat d6ng trong lTnh vdc dugc phdm , vdn dibu 16 thuc g6p

1.912.000.000 dbng,ty 16 sd h0u 22,81o/o.

Dinh hr/dng ph6t tridn :

cdc muc ti6u ch0 y6u c0a c6ng ty trong thdi gian trung vd dii han:

' Kd hoach 2015 vit nhfng ndm kd tiSp sO ldr nhrlng kh6 khdn th6ch thfc cho doanh nghiOp

Dr1dc trong nutdc n6i chung vir PYMEPHARCO n6i ri€ng ,do tinh hinh nbn kinh t6 v6n cdn

ti6p di6n phi/c tap, srJ thAm nhAp vd canh tranh sAu rdng hon cira c6c tQp dodn Dt/oc da

qudc gia theo 16 trinh WTO, trong khi chinh sdch vd h6 thdng ph6p luAt trong lTnh vL/c dddc

cira Nhir nr./dc chda c6 dinh hudng cho ngdnh sdn xudt dLldc trong nddc.

. Theo nhAn dinh cfia cdc chuy6n gia, hi6n nay vdi vi6c dbu tr-/ sdn xudt md rdng dbn dAp

c|a c6c doanh nghiOp drroc phdm ldn nUdc ngodri vdo Vi6t nam thi nguy co c6c doanh

nghiep dlJdc trong nrldc phdi cd l6ch theo nh0ng ngdch hep mdi tbn tai.

. Dd dat muc ti6u xAy dr/ng vi phdt tridn vi thd PYMEPHARCO le m6t trong nh0ng thudng

hi6u manh, nhd cung cdp Dr-rgc phdm uy tin hirng dhu Vi6t Nam, d0 ndng ldc canh tranh

vdi c6ng ty manh trong nr-/dc vd c6c t6p doirn DurOc da qu6c gia tai Vi6t Nam nhd phdong

chdm ban d'Au db ra ,kd hoach trong ndm 2015 vd nh0ng ndm tdi chidn lL"fdc

pyMEpHARCO sO nAng cao ndng ldc sdn xudt , chdt [/ong theo ti6u chudn EU GMP phdt

huy ngubn nfli ldc s5n co ,tranh thir ngubn ngoai [/c tt/ cdc nhd d'Au trr nudc ngoai '

Cdc muc ti6u ddi vdi mOitruong, xi h6ivd c6ng dbng c0a COng ty:

. Sff dung c6c cOng nghO sach vd phil hdp trong llnh vr./c sdn xudt dr.roc phdm thd hi6n f
thrltc bdo vO m6i trudng vd vi loi fch cira c6ng dbng.

. TuAn thir nghi€m ngdc vb m6i trrrdng trong sdn xudt dUoc phdm vd thUc phdm chrltc ning

(GMP,GLP,PSP), chrl trong vi6c gifr gin vO sinh cOng nghiOp vd cOng t6c phdng ch6ng

ch6y nd, x0 lf ngubn nudc phuc vu sdn xudt vd nr./dc thdi theo dring c6c ti6u chudn clra

ngdnh vd c0a Nhd Nudc Vi6t Nam qui dinh'

. Nghi6n crlru gin voi chuydn giao c6ng ngh6 vd tdng cuong sU li6n kdt dd sdn xudt cdc s6n

phdm c6 chdt lu/ong cao nhim xdy dung nbn tdng cho xi hOi lu6n c6 cuOc s6ng kh6e dep.

5. C6c rrli ro:

. Rrli ro cia t!'gi6 hdi do6i:

Ngubn nguyen vAt li€u dd sdn xudt sdn phdm vd nhAp thudc thirnh phdm c[ra COng ty Cd

phhn Pymepharco ch0 y6u dugc nhAp khdu tu nddc ngodi. Do d6, gi6 cd nguy6n vAt li6u

vd thu6c thiinh phdm c6 thd bi t6c d6ng bdi nhong bidn d6ng vE ty gi6.

' Rrii ro vb lii sudt:



Trong hoat d6ng sdn xudt vd kinh doanh , COng ty Cd phbn Pymepharco cbn phdi vay v6n

lUu d$ng bd sung d c6c Ngdn hdrng . Ndu l5i sudt cho vay tdng s6 lim tdng chi phf lii vay

vd lim gidm k6t qud hoat dOng kinh doanh c0a COng ty Cd phhn Pymepharco.

' R0i ro ngdnh:

Theo 16 trinh WTO c6c tAp dodn Drjdc ldn da qudc manh vE tiri chinh vd kinh nghiem thdm

nhAp ngdy cing sAu hon vdo thi trrrong Vi6t nam, trong khi Chinh s6ch vd hO th6ng Phrip

luAt trong lTnh vrlc duoc cia Nhd nrrdc cht/a c6 dinh hudng cho ngdnh sdn xudt dL/dc trong

nudc vd cdn nhibu kA hd truc ti6p vd gidn ti6p de doa ddn sLr tbn tai doanh nghiOp trong

nudc,

. Rrli ro kh6c:

Cdc rfii ro kh6c nhr/ thi,3n tai, dich hoa, hod hoan .v.v... ld nh0ng riri ro bdt khd khdng, ndu

xAy ra s6 gAy thi6t hai cho tdri sdn, con ngr/oi vd tinh hinh hoat dOng chung c[ra Cong ty.

il. T|NH H|NH HoAT DONG TRoNG NAtvt:

1. Tinh hinh hoat d6ng sdn xudt kinh doanh:

DVT: ty dbng

Chi ti6u KH ndm 2014
Thr,tc hiQn ndm

2014

Tl16%so

201A|KH

Tl16%so

2014t2013

Doanh thu thubn 1,161 ,000 1 ,148,558 98.93% 96.68%

- Ldi nhuan trdoc thud 181 ,000 1 90,1 68 105.07% 101.65%

- Ldi nhuan sau thud 144,800 148,149 102.31% 99.79%

NhAn x6t k6t qud:

Doanh thu thuhn gi6m so vdi kd hoach 1.07% vdr gidm so voi ndm trudc 3,32o/o;

Loi nhudntrudcthuddatlg0tidbng,vr/dtsovdi k6hoach 5,07o/o vdtdng 1,65ok sovdi

nim trudc.

Ndm 2014 vdi dic didm kinh td trong nudc gep nhibu kh6 khin do gidm ph6t vir nh0ng di6u

chinh chinh s5ch ddu thhu thudc c0a BO y t6 ... nhung PYMEPHARCO da nd lrrc md r6ng

thi trurong OTC bi cho phhn thiSu hut do kh6 khdn tr6n vd tidt ki6m chi phf sdn xudt kinh

doanh

Td chfc vd nhin srt:

Danh s5ch ban dibu hdnh:

2.1 Danh s6ch Tdng Ban gi6m d6c vd K6 to6n trrtdng:

I

I

2.

1. Ong Huynh Tdn Nam

2. Ong D6 quang Hodnh

3. Ong NguySn Hrlu Ni6n

4. Ba Nguy6n Thi My Khang

5. Ong Nguy6n Ngoc TUng

6. Ong Truong Tdn Lrrc

long uram doc

Ph6 Tdng Gi6m Ddc

Ph6 Tdng Gi6m D6c

Pho Tdng Gi6m D6c

Pho Tdng Gidm Ddc

Ph6 Tdng Gidm D6c



7. Ong Wolfram Heinisch Ph6 Tdng Gi6m Ddc

8. Ong Pham Vdn Tdn Gi6m Ddc Tdi chinh/Kd to6n trudng

2.2Ly lich t6m tit :

a) Ban Tdng Gi6m d6c:

Ong Huynh Tdn Nam- Tdng GiSm ddc

1" Ho vd t6n

2. Gidi tinh

3. Ngiry th6ng ndm sinh

4. Noi sinh

5. CMND

6. Qu6c tich

7 " DAn t6c

8. QuO qudn

9. Dia chi thtrong trf

10. Sd di6n thoai li6n lac

11. Trinh dO vdn h6a

12. Trinh d0 chuyOn m6n

13. Qud trinh c6ng t6c

1. Ho vd t6n

2. Gidi tinh

3. Ngdy th6ng nim sinh

HUVNH TAN NAM

Nam

26t10t1957

Hda Xudn - DOng Hda - Phti YOn

22000748 Ngdy cdp: 1410512007

Ndi cdp : COng an Khdnh Hda

VirOt Nam

Kinh

Hda XuAn - DOng Hda - Phtl Y6n

22Ly TL/ Trong - Tp.Nha Trang - Kh6nh Hoa

0573.824709

12t12

Cao hoc kinh td

14.

15.

16.

Chritc vu c6ng t6c tai C6ng ty :

Chir tich HDQT ki6m Tdng gi6m d6c COng ty CP Pymepharco.

Cht/c vu nim gi0 tai td chfc kh6c : Kh6ng

Sd CP ndm girl (tfnh ddn 3111212014): 438,798 cd phidu, chidm 1.64% v6n dibu l€.

+ D?i dign sd h0u : 0 cd phi6u.

+ C6 nhAn sd h0u : 438,798 cd phidu, chi6m 1.64% vdn dibu 16.

Ong D6 Quang Hodnh - Ph6 Tdng Gi6m D6c
xr

: DO QUANG HOANH

: Nam

: 1410211956

Thoi gian Chr?c vu - Noi ldm vi6c

TU 03/1 975 - 0311977 C6ng t6c tai Sd COng an Phf Khdnh.

TU 04t1977 - 06/1989 C6ng t6c tai Sd Y td Ph0 Kh6nh.

Tir 07t1989 - 06/1998 Ph6 Gi6m ddc COng ty Dt/dc vd VAt tr/ y td Ph0

YOn"

TU 07t1998 - 0412006 Quybn Gi6m ddc vd Gi6m d6c C6ng ty Dt/dc vd

Vat Tu Y td Phri YOn.

TU 05/2006 d6n nay Chir tich HOi dbng qudn tri ki6m Tdng Gi6m ddc

C6ng ty Cd phhn PYMEPHARCO.



4. Ndi sinh

5. CMND

6. Qu6c tich

7. Ddn t6c

8. Qu6 qu6n

9. Dia chi thudng tr(

10. 56 di6n thoai li6n lac

11. Trinh dQ vdn h6a

12. Tr'inh do chuyOn mOn

13. Qu6 trinh c6ng t6c

1. Ho vd t6n

2. Gidi tinh

3. Ngity th6ng nim sinh

4. Ndi sinh

5. CMND

6. Qu6c tich

7. Ddn tOc

: Thanh Thang - Qudn 2 -TP. Dd Ndng

:22552300 Ngdy cdp : 161Q512009

Ndi cdp: C6ng an Kh6nh Hda

:Vi6t Nam

: Kinh

: An Th0y -LO Th0y - Qudng Binh

: 18E Huong Son - Tp.Nha Trang - Khdnh Hda

: 0573.827693

: 12112

: KV su di6n

:

Thdigian Chr?c vu - Noi ldm vi6c

TA 1111980 -
11t1984

KV su sfta chfa thi6t bi y td COng ty DL/dc vd VAt tu

y td Phri Kh6nh.

TV 1111984 -
07t1989

Qudn ddc xudng s[ta chfa thi6t bi y t6 COng ty

Dr/dc vd Vdt tu y td Phri Kh6nh.

TA 0711989 -
03/1 998

Trr/dng phdng vat TLJ vd Thidt Bi Y Td - c6ng ty

Dudc vi VAt tu y td Phf Y6n.

TU 03/1 998 -
04t2006

Ph6 Gi6m Ddc C6ng ty Drroc vii Vdt tu y td Ph(

Y6n.

Ti/ 05/2006 ddn nay 0y vi6n H6i dbng qudn tri ki6m Ph6 Tdng GiSm ddc

COng Ty Cd phbn PYMEPHARCO.

14. ChOc vu c6ng t6c tai Cong tY :

0y vi6n HDQT/ Ph6 Tdng Gi6m ddc C6ng ty CP Pymepharco

15. Chr?c vu n6m gi0 tai td chtrc kh6c : Kh6ng

16. Sd CP ndm gi0 (tfnh ddn 3111212014) :216,999 cd phi6u, chiSm 0.81 % v6n dibu 16.

+ Dai di6n sd h0u : Kh6ng

+ C6 nhAn sd hfu : 216,999 cd phidu, chidm 0.81 o/o vdn dibu 16'

Ong Nguy6n HOu Ni6n - Ph6 Tdng Gi6m D6c

: NGUYEN HUU NIEN

: Nam

:06/1111965

: Cdm Pha - Qudng Ninh

:221163301 Ngdy cdp :0311212Q11

Noi cdp: C6ng an Phf Ydn

:Vi6t Nam

: Kinh



8. QuO qudn : Hda ThSng - Phti Hda - Phti YOn

9" Dia chi thrfOng tr0 : 57D Nguy5n Th6i Hoc - P 3 - Tuy Hda - Phti YOn

10. 56 di€n thoai li6n lac : 083.9708789

11. Trinh d6 vdn h6a : 12112

12. Tr'inh dO chuy6n mOn : Duoc sI dai hoc

13. Qud trinh cOng tdc :

Thoi gian Chr?c vu - Noi ldm vi6c

Tf/ 10/1994 -1111996 Nhdn vi6n Cong ty Dr/dc vd vAt trr y t6 Phri YOn

Tir 11t1996-07/1999 Pho trddng phdng nghiOp vu kinh doanh C6ng ty

Dutoc vd vAt trr y td Phrl YOn

ra 07t1999 -1 112001 Ph6 gidm d6c chi nhdnh tai Tp.HCM COng ty Dt/gc

vd v6t tr/ y td Phri Yen

11t2001 -0412006 Ph6 gidm ddc COng ty Du/dc vd vAt tu y td Ph0

YOn

TU 05/2006 ddn nay Ph6 Tdng Gidm d6c COng ty

14. Chr?c vu cOng tdc tai COng ty :

Ph6 Tdng Gi6m ddc C6ng ty CP Pymepharco.

15. Chr?c vu ndm gif tai td chritc kh6c : KhOng

16. Sd CP ndm gi0 (tinh ddn 3111212014) : 186,399 cd phi6u, chidm 0.70% vdn dibu 16.

+ Dai di6n sd h0u : Kh6ng

+ C6 nhAn sd hfru : 186,399 cd phidu, chiSm 0.70% v6n dibu 16.

Bd Nguy6n Thi My Khang - Ph6 Tdng GiSm Ddc

1. Ho vd t6n

2. Gidi tinh

3. Ngdy th6ng ndm sinh

4" Noi sinh

5. CMND

6. Qudc tich

7. DAn t6c

8. Qu6 qu6n

9. Dia chi thuong trf
10. Sd di6n thoai li6n lac

11. Trinh d0 vdn h6a

12. Tr'inh d0 chuy€n m6n

13. Qu6 trinh c6ng t6c

Thdigian Chr?c vu - Noi ldm viOc

TU 08/1984 - NhAn vi6n hi6u thudc Thi x5 Tuy Hda.

7-
NGUYEN THI MY KHANG

NCI

1710911962

Phddng 1 - Tp.Tuy Hda - Phf Yen

220992004 Ngiry cdp : 09/04/1995

Noi cdp: COng an Phri YOn

Vi6t Nam

Kinh

Khrrong Thrlong - Ddng Da - Hd Ndi

Ninh Tinh - Phtrong 9 - Tp.Tuy Hda - Phri Y6n

0573.810525

12t12

Drjdc sT dai hoc



08/1 991

TU09/1991 -
1111998

Nhdn vi6n C6ng ty DLtdc vd Vdt TLJ Y Td Phri Y6n'

TU 1211998 -
10t2002

Ph6 phdng kinh doanh - Cong ty Dddc vir WYT Phti

YOn.

TA 1112002-

08t2004

Ph6 Gi6m ddc xf nghiOp Dr/oc phdm C6ng ty Drloc vd

VTYT Ph0 YOn.

TU 09/2004 -
0412006

Gi6m ddc Nhd m6y Dr.roc phdm Cong ty Dtloc vd

VTYT Phti YOn.

TU 05/2006 ddn nay Ph6 Tdng Gi6m d6c phu tr6ch sdn xudt C0ng ty Cd

phhn PYMEPHARCO.

14. Chr?c vu cOng t5c tqi C6ng tY :

Ph6 Tdng Gi6m ddc phu tr6ch sdn xudt COng ty CP Pymepharco'

'15. Chritc vu n5m gi0 tai td chr?c kh6c : Kh6ng

16. Sd Cp nlm gi1 (tinh ddn 3111212014) : 90,000 cd phidu, chi6m 0.34% v6n dibu 16'

+ D?i diQn sd hfu : Kh6ng

+ Cd nhAn sd hfu : 90,000 cd phidu, chiSm O'34% vdn dibu 16.

Ong Nguy6n Ngoc Tirng - Ph6 Tdng Gi6m D6c

1. Ho vd t6n

2. Gidi tfnh

3. Ngiry thdng ndm sinh

4. Ndi sinh

5. CMND

6. Qudc tich

7. Ddn tOc

8. QuO qu6n

9. Dia chi thuong trf

10. Sd di6n thoai li6n lac

11. Tr'inh dO vdn h6a

12. Trinh dO chuy6n m6n

13. Qu6 trinh cdng tdc

: NGUYEN NGOC TUNG

: Nam

:2011011968

: Pht/dng 4 - Tp.Tuy Hda - Ph0 YOn

:220919659 Ngdy cdp :051Q312010

Noi cdp: COng an Phf YOn

: Vi€t Nam

: Kinh

: An Dinh - Tuy An - Ph( Y6n

: Kp, Nguy6n Th6i Hoc- Pht/dng 5 -Tuy Hda - Phri YOn

:0573.893158

:12112

: C0 nhAn kinh t6

:

Thdi gian Cht?c vu - Noi ldm vi6c

TU 0211990 - 0911992 K6 to6n vi6n COng ty DtJdc vd VAt trr y td Phri

Y6n.

TU 10/1 992 - 04/1996 Phu trdch kd to6n C6ng ty Dudc vit VAt tt/ y

td Ph[ Yen.

TU 05/1996 - 0412005 Kd to6n trrrdng COng ty Drroc vdr VAt tu y td



Phf YOn.

TU 05/2006 ddn 0412011 0y vien H6i dbng qudn tri/Gi6m ddc Tdri chinh

truc tiSp lirm Kd to6n tn-rdng C6ng ty Cd phbn

PYMEPHARCO.

TU 05/2011 ddn nay Ph6 Tdng gi6m d6c COng ty Cp Pymepharco

14. Cht?c vu c6ng t6c tai COng ty :

Ph6 Tdng gi6m d6c COng ty CP Pymepharco.

15. Chr?c vu nim EiO tai td chr?c kh6c : Gi6m ddc COng ty CP XNK Phti Y6n.

16. Sd CP nim giir (tinh ddn 3111212014) : 25,199 cd phidu, chidm 0.09% vdn dibu 16.

+ D?i dign sd h0u : KhOng

+ C6 nhin sd h0u :25,199 cd phidu, chiSm 0.09% v6n dibu 16.

Ong Trrrong Tdn LrJc - Ph6 Tdng Gi6m D6c

1. Ho vd t6n : TRUONG TAN LUC

2. Gidi tinh : Nam

3. Ngdy thdng ndm sinh : 1211211970

4. Noi sinh : La Hai - Dbng XuAn - Phri YOn

5. CMND :2207Q8695 Ngiry cdp :2010411998

Noi cdp: COng an Ph( YOn

6. Qu6c tich : Vi6t Nam

7. Ddn tOc : Kinh

8. Qu€ qu6n : La Hai -Dbng Xudn - Ph0 Ydn

9. Dia chi thrrong tr0 : Long ChAu - La Hai - Dbng Xudn - Phri YOn

10. Sd di6n thoai li6n lac : 0573.810339

11. Trinh dO vdn h6a : 12112

12. Trinh dO chuy6n m6n : Dddc sT dai hoc

13. Qu6 trinh cOng t6c :

Thdigian Chrlc vu - Noi ldm vi€c

TU 08/1 998 - 09/1 999 NhAn vi6n hi6u thudc Thi xi Tuy Hda.

TU 10/1999 - 10t2002 Trudng Trung tdm gidi thi,3u Duoc - M! phdm 245

Trhn Hung Dao.

TU 11t2002-0412006 Trrrdng phdng nghiOp vu kinh doanh - Cong ty Dr/dc

va VTYT Phri Y6n.

TU 05/2006 - 0412011 Gi6m ddc kinh doanh COng ty CP Pymepharco.

Ti/ 05/2011d6n nay Ph6 Tdng Gi5m Ddc COng ty Cp Pymepharco

14. Cht?c vu cOng tdc tai COng ty : Ph6 Tdng Gi6m ddc

15. Chr?c vu ndm gi0 tai td chr?c khdc : KhOng

16. Sd CP nim gi0 (tinh ddn 3111212014) : 60,000 cd phi6u, chidm 022% vdn dibu 16.

+ Dai di6n sd h0u : Kh6ng



+ C6 nhdn sd htru : 60,000 cd phi6u, chidm 0.22% vdn di6u 16.

Ong Wolfram Heinisch - Ph6 Tdng GiSm Ddc

1. Ho vd t6n (Name) : WOLFRAM HEINISCH

2. Giditinh (Sexual) : Nam (male)

3. Ngdry thdng ndm sinh (Date of birth): Oct. 31th. 1955

4. CMND sd ( Passport number) : C5RZ95XV1

5. Qudc tich (Nationnality) : German

6. Dia chi thrldng trri (Residential address): Friedberger landstrAe, 3D-61 197 Florstadt

7 . Sd di6n thoai li6n lac (Tel) : +49 (0)1721 6 68 83 76

8. Trinh d6 vdn h6a (Education) :

. Junior Hight School Butzbach (1974).

. Drugstore Winterhoff, Giessen Apprenticeship (1974-1976).

. Military service in the German Army (1976-1978).

. AKAD, Frankfurt , Open university course in economics parallel to job(1976-1978).

9. Qu5 trinh c6ng t6c ( Working experience) :

Thoi gian (Times) Chrlc vu - Noi ldm vi6c (Positions-workplace)

From 1 978-1 989 : STADA Arzneimittel AG, Bad Vilbel

From 1978-1982 Sales representative

Region : South Hesse/ Rhneland - Palatinate.

From 1982-1984 Junior Product Manager.

From 1984-1989 Product Manager OTC.

From 1989- 1991: Ciba - Geigy, Wehr

Product Manager OTC.

From 1991-1998: Fresenius AG, Bad HomBurg

From 1991-1994 Product manager for the area of urology and

paediatrics

From 1994- 1998 Head of Product Management

From 1998 - today: STADA Arzneimittel AG, Bad Vilbel

From 1998-2000 NlDDApharm GmbH ( newly founded STADA AG

subsidiary Bad Vilbel.

From 1998 -1999 Head of Marketing and Sales

From 1999- 2000 Managing Director

From 2001 - today STADA AG, bad Vilbel

From 2001 -2005 Director of Strategy & CEO Support



2005-0412007 Vice President Strategy & CEO Support

07t2006-0412007 Also board member for marketing at Hemofarm in

Serbia.

Since 0512007 Vice President Corporate Compliance & Organization

Development

0812010 - today General Agent of the Executive Board of STADA for

Serbia.

1012010 - today Vice President CEO Support & Corporate Organization

101201-today CEO of hemofarm A.D

10. Chritc vu cOng t6c tai COng ty (Current position of Pymepharco):

Vice general Director of Pymepharco Joint Stock Company.

11. Chr?c vu nim gi0 tai td ch0c kh6c (Holding position other organizations):

CEO of hemofarm A.D of STADA Arzneimittel AG, Bad Vilbel

12. 56 CP n5m gif ( June. 081h.2013): 0 cd phiSu (share), chidm 0 % v6n dibu 16

+ D?i dign sd h0u: 0 cd phi6u, chiSm 0 vdn di6u 16'

+ C6 nhdn sd h0u: Kh6ng

Ong Pham Vin Tdn - GiSm D6c Tiri chinh/Kd to5n tntdng

1. Ho vd tdn

2. Gioi tinh

3. Ngity th6ng ndm sinh

4. Ndi sinh

5. CMND

6. Qudc tich

7. DAn t6c

8. QuO qudn

9. Dia chi thu/ong trf
10. Sd di6n thoai li6n lac

11. Trinh dO vdn h6a

12. Trinh dO chuydn mOn

13. Qud trinh cOng t6c

: PH{M VAN TAN

: Nam

:1411211966

: Ninh Sim - Ninh Hda - Kh6nh Hda

:22Q610875 Ngdy cdp :2111211994

Noi cdp: C6ng an Phri YOn

:Vi6t Nam

: Kinh

: An M! - Tuy An - Ph0 YOn

:071319 Truong Chinh - Tp.Tuy Hda - Phtl YOn

: Q573.810240

: 12/12

: C0 nhin kinh td

:

Thdigian Chr?c vu - Noi ldm vi6c

TU 09/1989 - 06/1991 NhAn vi6n kd to6n Tinh Dodn Ph( Y€n.

TA 07t1991 - 10/1996 Kd to6n vi6n COng ty Dudc vd Vdt tu y td Phti

YOn.

Td 11t1996 - 0412006 Pho phdng Tdi chinh kd to6n COng ty Dttoc vd

t?



Vat td y td Phri YOn.

TU 05/2006 ddn

04t2011

Trudng Ban kidm so6VPh6 phdng Tdichinh k6

todn C6ng ty cd phbn PYMEPHARCO.

TU 05/2011 ddn nay Uy vi6n HOi dbng qudn tri/Gi6m ddc Tiii chinh

truc ti6p ldm Kd to6n trrrdng COng ty Cd phbn

PYMEPHARCO.

14. Cht/c vu c6ng t6c tai COng tY :

0y vi6n HDQT / Gi6m ddc tdri chfnh Cdng ty CP Pymepharco.

15. Cht?c vu ndm gi0 tai td ch0c kh6c : KhOng

Sd CP n5m gir (tfnh ddn 3111212014) : 106,599 cd phidu, chidm 0.39% vdn dibu 16.

+ Dai diOn sd hfru : Kh6ng

+ C6 nhAn sd h0u : 106,599 cd phidu, chidm 0.39% vdn dibu 16.

2.3 Sd lrrgng cdn bQ, nhdn vi6n:

. Sd lao dOng ddn ngdy 3111212014:1.162 ngudi

Chinh siich d6ivdi ngudi lao d6ng:

. C6ng ty tht-rc hi6n chd d6 lao d6ng theo LuAt Lao d6ng vd c6c quy dinh cOa Phdp luAt.Vb

dibu ki6n ldm vi6c: vin phdng ldm vi6c, nhd xrldng dudc thidt kd khang trang, thodng m6t.

Lrtc luong lao d6ng trUc tidp dddc trang bi dby dir c6c phudng ti6n bdo hO lao d6ng, vO

sinh lao dQng, c6c nguy6n t5c an todn lao dOng drroc tudn thir nghiOm ngdt.

Chinh s6ch ddo tao:

. COng ty rdt ch0 trong vdo vi6c nAng cao kidn thritc cho c6ng nhdn vi6n COng ty nhU:

Ddo tao ndng cao ki6n th0c WHO - GMP, GLP, GSP, GLP, ki6n thfc chuyOn m6n nghiOp

vu cho c6c bQ ph6n: Cung Ong, Qudn lf sdn xudt, Qudn lli chdt lddng, Kidm tra chdt ludng,

Marketing, B5n hdng, Qu6n tri tdi chinh, Qudn tri nhdn su, Cd di6n, An todn vO sinh lao

dQng. Hudn luy6n c6n bO l6nh dao vb k! ndng qudn l1i, nghr3 thuAt l6nh dao, k! ndng lim

vi,3c tAp thd, td chr?c hOi hop.

Chinh sdch lrrong, tht-t'dng, phtic loi:

. Chinh s6ch ludng: COng ty xay dr/ng quy chd vb qudn lf vir phdn phdi tibn h-rong 6p dung

thdng nhdt trong tohn C6ng ty. Tibn luong duoc ph6n phdi theo nguy6n tdc phAn phdi theo

lao d6ng vd sr] dung tiEn ludng nhu ddn bdy kinh td quan trong drloc tht/c hi€n c6ng khai

vd dAn chir, ddm bdo stJ c6ng bing vir hQp lli gitra c5c chr?c danh trong C6ng ty.

. Chfnh s6ch thrldng: Nhim khuydn khfch d6ng vi6n c6c bQ c6ng nhin vi6n trong COng ty

gia ting hi6u qud d6ng g6p, tdng ndng sudt chdt ludng hodn thdnh c6ng vi6c. Ngoiri tibn

ludng, ngudi lao d6ng cdn drloc hurdng c5c khodn tibn phu cdp, tro cdp khdc theo h/ong

tiy theo vi tric6ng t6c, ndng hlc ldm vi6c cita m6i nguoi vd k6t qud hoat d6ng cOa don vi.

' Chfnh s6ch phric lgi: C6n b6, cOng nhAn viOn dUdc ddm bdo cdc chd dO bdo hidm nhU Bdo

hidm xd h6i, b6o hidm y t6, Bao hidm thdt nghiOp cho nguoi lao dOng. BOn canh d6, c6ng

t6c chim s6c srlc kh6e cho ngudi lao dOng, ddc biet ld lao dong nf rdt duoc quan tAm.

Hing nim td ch(tc cho nguoi lao d6ng khdm sOc kh6e dinh ky vd kh6m chuydn khoa nO,

t4



ph6t hi6n b€nh dd dibu tri kip thoi.Vi6c hqp dbng kidm tra m6i trrrong lao d6ng v5n duy tri

thudng xuy6n dd c6 bi€n phdp khSc phuc nh0ng ydu td dnh hudng s(tc kh6e ngudi lao

dong vd kdt qud ld tdt hon ndm trr.loc. COng ty cdn td chOc cho ngddi lao dOng tham quan

du lich.

Ngodi ra, nh0ng hoat d6ng vin h6a, vdn ngh6, thd thao thudng xuy6n duoc td cht/c tai

COng ty girip todn thd CBCNV gdn b6 vdi nhau hon, dbng thdi nang cao kidn thr?c vb vdn

h6a, kinh td, chfnh tri- xi hOi".. nhim xAy dung m6t tAp thd lao d6ng khOng nh0ng gidi

chuy6n mOn md cdn lu6n quan tim ddn xd hOi cOng dbng.

3. Tinh hinh dbu trJ, tinh hinh thuc hi6n c6c drl 5n:

a) C6c khodn dbu ttr lon:

Ndm 2014 cOng tdc dbu tu md r6ng nhu sau:

. Tridn khai du 6n nAng cdp phdn xudng cefalosporin ti6m tU GMP WHO len GMP EU .

. Tridn khai xAy dung toa nhd vdn phdng chinh C6ng ty .

b) C6c c6ng ty con, c6ng ty li€n k6t:

cHiTIEU TAI CHINH
2013

C6ng ty CP du'qc
vh vflt tu y tO

oitrn6ng

C6ng ty CP Xu6t
nh$p khdu Dug'c

Phf ydn

Cdng ty CP dug'c vi
v$t tu y t6 Qunng

Tri

1 Doanh thu thuAn 36.616,562,712 18,963,375,766 48,635,733,463

2 Lcvi nhuAn truoc thu6 397,422,247 1,884,431,273 879,788,488

J Loi nhuAn sau thud 298,066,685 379,279,737 652.278.866

4
Ngu6n v6n chrl sd
hOu 2.025.793,250 25 928 703 450 4,108,604,220

5 T6no tdi sdn 27,356,285,299 40,160,224,519 16,381 ,006,724

4. Tinh hinh tdi chinh:

a) Tinh hinh tdi chinh:

CHiTIEU NAM 2013 NAM 2014
% Ting
qiim

T6nq qi6 tri tdri sdn 1.081.148.651,034 1 ,159.646.598.056 7.2604

Doanh thu thu6n 1,188,030,523,144 1,'148,558,662,932 -3.32%

Loi nhudn tu hoat tl6nq kinh doanh 184.388.675.043 201.947.765.866 9.52%

Loi nhudn khdc 2,697,551,548 -11,779,420.524 -536.67%

Loi nhu6n truo'c thu6 187.086.226.591 190.168.345.342 1.65%

Loi nhu6n sau thu6 148,460.241,173 148,149,853,143 -0.21%

T'i le lqi nhu€n trd c6 tuc (Yo) 15 15 0.00%

b) C5c chi ti€u tdi chinh ch0 ydu:

CHiTIEU NAM 2013 NAM 2014 '/" tilng
qiim

/. Chi ti6u vE khd ndng thanh todn



+ HO s6 thanh to6n ngSn han: 2.40 4.27 77 87%

+ HO sd thanh to6n nhanh: 1.45 255 75.93o/o

2 Chi ti6u vE co cdu von

+ HQ sd nd/Tdng tdi sdn 0.35 0.22 -38.36%

+ HO s6 nd /Vdn ch[r sd h0u 0.55 0.28 -49.09o/o

3 Chi tieu vE ndng luc hoat ddng

+ Vdng quay hAng tbn kho 1.71 1.57 -8.02%

+ Doanh thu thu'An/ tdng tdi sdn 1.10 0.99 -9.87%

4. Chi ti€u vE khd ndng sinh ldi

+ Hg sd vb loi nhudn sau thud/doanh thu thuhn 0.12 0.13 3.22%

+ HQ sd vb loi nhuin sau thud/Vdn chlr sd h0u 0.21 0.16 -23.15%

+ HQ sd vb loi nhuAn sau thuS/Tdng tdi sdn 0.14 0.13 -6.96%

+ HO sd vb loi nhuAn trl hoat dOng kinh

doanh/doanh thu thuhn 0.16 0.13 -18.09%

5. Co cdu cd dOng, thay ddi v6n dbu tr-t c0a chrl sd h0u

a) Cd phbn:

Tdng sd cd phidu theo tr/ng loai nhu sau:

MOnh gi6 cd phi6u dang luu hinh ld 10.000 dbng/cd phi6u

Tdng sd trSi phiSu dang luu hdnh theo tr/ng loai: kh6ng c6

56 luong cd phiSu du trtr, cd phidu qu! theo tr/ng loai: Khong c6

b) Co cdu cd d6ng: Co cdu cd d6ng cia COng ty tai thoi didm 3111212014 nhg:31

cd pHtEu cu6t ttAnlt oAu t tAtvt

Sd lrrong cd phidu di Ph6t hdnh

Sd luong cd phi6u chdo b6n ra c6ng ch0ng

+ Cd phiSu phd th6ng

+ Cd phi6u rJu d5i

Sd lrrong cd Phidu dang ltlu hdnh

+ Cd phidu phd thOng

+ Cd phidu du d6i

26.760.000

26.760.000

26.760.000

00

26.760.000

26.760.000

17.840.000

17.840.000

17.840.000

00

17"840.000

17.840.000

I CO OOnq Nucvc ngodi 13,112,400 49.00%

2 CO OOng Nhd nucYc 0 0.00%

J C6 d6ng Khdc trong nudc 13,647,600 51.00o/o

a

b

L

C6 aOng nQi bQ

-zI o cnuc

Ca nh6n khac

3,071,492

7,579,097

2,997,011

11.48%

28.32%

11 .20%

16



c) Tinh hinh thay ddi vdn dbu trl c0a ch0 sd h0u:

Trong ndm 2014 COng ty ph6t hirnh cd phhn tdng v6n cd phhn bing hinh th0c ph6t hAnh

cho Cd dOng hi6n h0u vdi ty 16 mua 2:1 nOn tdng v6n dibu 16 ting th6m 89.200.000.000 d.

d) Giao dich cd phi6u qui: COng ty kh6ng c6 cd phidu qu!.

e) C6c chrlng kho6n kh6c: trong ndm 2014 kh6ng c6 phdt hdnh c6c loai chfng kho6n kh6c.

lll. Bdo c5o vd ddnh gi5 crla Ban GiSm ddc

1) Ddnh gi5 k6t qud hoat d6ng sdn xudt kinh doanh

C6ng tdc cring cd vir phSt tridn thi trudng

' M?ng ludi phdn phdi sdn phdm duoc tidp tuc md r6ng cerng cd trong toin qudc qua hO

thdng 13 Chi nh6nh vir h6 thdng c0a hirng

. Cing cd thi tru/dng trong todn qudc, tham gia ddu thhu cung cdp thudc cho c6c co sd y td

trong toin qudc, td chritc hO thdng phdn phdi ddn tAn cd sd, cung cdp thudc cho c6c tram y

td xi phrrong, ving sdu virng xa mOt cdch c6 hi6u qud, md r6ng m?ng lurdi dai lf.

. Tridn khai cdng t6c ddng ky, xric tidn thtrong mai, phin phdi vir li6n kdt phdn phdi, di xudt

khdu viro c5c thi trLtdng Hong Kong, Cambodia,Malaysia..

' Tham gia vd lA nhir tdi tro chlnh cho nhibu HOi thdo khoa hoc,HOi thdo chuy6n ngdnh trong

todn qudc.

. ThUdng xuy€n td chfc cdc chuydn du lich k6t hop tham quan nhd m6y ddnh cho kh6ch

hdng thAn thidt: Tham gia cdc chuong trinh kh6m b6nh tu/ thi6n phdi hop cirng vdi BOnh

vi6n tuydn TW voi dia phurong...

' Cdc danh hi6u dat duoc ndm2014:

- Doanh nghiop xudt sic Chdu 6 - Thai binh drrong

- Topten 100 Thrrong hi6u Vi6t bbn v0ng ndm 2014

- Top 10 Thuong Hi6u Vi6t Uy Tin - Chdt luong ndm 2014

- FAST 500 (Top 500 Doanh nghiOp tdng trudng nhanh nhdt Vi6t Nam 2014)

- VNR 500 ( Top 500 Doanh nghiOp tu nhAn ldn nhdt Vi6t Nam 2014)

COng t6c sdn xudt vd nghiOn cfu ph5t tridn

. Vdi dinh hrrong tAp trung ph6t tridn c6c sdn phdm chdt lurong cao trong ndm qua dd nAng

cdp ti6u chudn cira h6 thdng qurin l1i chdt ltrong tU GMP-WHO l6n GMP-EU.

. BOn canh d6, PYMEPHARCO kh6ng ngL/ng cdi tidn k! thuAt dd ha gi6 thinh sdn phdm vd

da dang h6a sdn phdm. C6ng ty luOn quan tdm d6n vi6c xAy dung phr/dng 5n sdn phdm

dic trung mang tfnh chi luc.

. Di xAy dung vir di dua hO thdng nhAn di6n thrrong hi6u ri6ng bi6t c0a PYMEPHARCO

vdo h-tu th6ng brldc dbu ph6t huy tdc dung.

COng t6c qudn lii chdt lrrong:

' HO th6ng quin lyi chdt luong lu6n drtoc duy tri vi nAng cao, lbn thrit 5 lien tuc duroc B0 Y td

c6ng nhAn cdc ti6u chudn: GMP-WHO, GLP-WHO, GSP-WHO cira 86 Y t6 vd hi6n tai m6t

phdn xrrdng dd dat ti6u chudn GMP-EU.

. LuOn luOn rd sodt vd cAp nhAt, cdi tidn cOng t6c qudn lii chdt luong theo mO hinh GMP-EU.
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. COng ty dd tiSn hdnh chrjtng minh tr/ong dr/ong sinh hoc vd trrong duong dibu tri tr6n 64

sdn phdm ,hi6n tai di c6 32 sdn phdm dudc B0 Y t6 c6ng bd'

2) Tinh hinh tdi chinh:

a) Tinh hinh tiri sdn:

. Nim 2Ol4tdnggiritri Tiri sinciraCOngtytdng78.497 triQudbngsovdi ndm2013tUong

duong tdng 7 ,260/o ch0 y6u tdng d khodn tibn dhu trr tiri sdn c6 dinh vir duP trf tbn kho cho

cdc du dn nAng cdp vd md rOng sdn xudt kinh doanh

b) Tinh hinh no phditrd:

. Tdng nd phai trd nim 2014 giAm 129.865 tri6u dbng so vdi ndm 2013 gidm 33,89% trong

d6 chO ydu gidm d khodn vay vd no ngSn han.

. Chi ti6u hO sd thanh to6n ngin han ndm 2014 ld 4,27 cho bidt c6ng ty co 4,27 dbng tdri sdn

ngdn han dd thanh to6n ngay cho 1 dbng no ngdn han, chi ti,3u ndy ndm 2Q13 ldr 2.40 nhu

vAy qua cdc ndm duoc cdi thi6n vdr duy tr'i d mrltc an todn cao.

. Chi ti6u hO sd thanh todn nhanh ndm 2014 h 2,55 cho bidt C6ng ty c6 2,55 dbng tibn vdr

c5c khodn tddng drlong ddtrang trdi cho 1 dbng no ngdn han, chi ti6u niry ndm 2013 lir

1,45 cho thdy chi ti6u ndy da duqc crii thi6n vdi m0c an todn qua tung ndm di cho thdy n6

lrrc c0a COng ty trong khAu qudn lyi vd dibu ti6t hoat d6ng sdn xudt kinh doanh.

. Troog nAm 2014 kh6ng c6 no phdi trd xdu, ty gi6 h6i do6i dn dinh trong ndm khOng dnh

hr./dng ldn ddn kdt qud sdn xudt kinh doanh vd ch6nh l6ch l6i vay.

3) Nh0ng cdi ti6n vb co cdu td chfc, chinh s6ch, qudn lf:

Hoat d6ng tiri chinh k5 todn,tin hoc vd phdn tich dO li6u

' H?ch to6n k6 to6n di di viro nb ndp, thrJc hi6n nghiOm tric c6c qui dinh vd chudn mt/c kd

to6n nhd nr-/dc ban hdnh, qudn l1i chdt ch6 tdi sdn, ngubn v6n, s0 dung vdn hi6u qud, ddm

bdo tinh minh bach vd c6ng khai tii chfnh.

. PhAn tich gi6 thdnh, d6nh gi6 stJ biSn ddng gi6 thirnh clra tt/ng mdt hdng dd ldm co sd cho

vi6c thuydt minh dibu chinh gi6 b6n, phuc vu kip thoi cho c6ng t6c lAp kd hoach sdn xudt

kinh doanh, phAn tich chi phivri cdc chinh s6ch h6 tro b5n hdrng.

. Nh1ng bi6n ph6p ndng cao c6ng tdc qudn tri trong d6 c6ng tdc qudn tri c6ng no phrii thu

duoc tridn khai buoc dbu d5 phdt huy hi6u qud.

. NhAn su vi ddo tao

COng ty thr/c hi6n phudng chAm "Ldy tri thr?c, sdng tao ldm nbn tdng cho st/ phSt tridn -
Ldy tr6ch nhi6m, hop t6c, ddi ng6 ldr phu/dng ch6m hdnh d6ng"

4) Kd hoach ph6t tridn trong tuong lai:

Muc ti6u c[ra COng ty CP PYMEPHARCO trong nh0ng ndm tdi ld xdy dUng vd phdt tridn vi

th6 dd PYMEPHARCO trd thinh m6t trong nhong thrlong hi6u manh ,sdn xudt dat ti6u

chudn todn h,3 thdng theo ti6u chudn EU GMP , nhd cung cdp Duroc phdm uy tin hirng dhu

Vi6t Nam, dir ndng lUc canh tranh vd h6i nhip vdi cdc tQp doirn DUo. c da qu6c gia tai Vi6t Nam,

tung bddc qudc t6 ho6 hoat d6ng thuong m?i cia COng ty.

5. Giaitrinh c0a Ban Tdng Gi6m ddc ddivdif ki6n crla kidm to6n:

. KhOng c6 vi f kidn kidm to6n ld f kiSn chdp thuAn todrn phhn.
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lV. D6nh gi5 cira HQi dbng qudn trivb hoqt d6ng cria c6ng ty:

1) D5nh gi6 c0a HQi dbng qudn tri vb c6c mdt hoat dQng c0a cOng ty:

. Trong ndm qua c6ng ty di duy tri dn dinh cdc mdt hoat dQng theo dfng hu/dng phdt tridn

cira C6ng ty, dd thu/c hi6n dat vd vrJdt c6c chi ti6u kd hoach theo nghi quydt Dai hoi dbng

cd d6ng thrJdng ni6n ndm 2Q14 dE ra.

2) Ddnh gi6 cria HOi dbng quin trivE hoat dQng cria Ban Tdng GiSm d6c cOng ty:

' Ban Tdng Gi6m ddc c6ng ty thrrc hi6n d0ng theo cdc chr?c ndng, nhi6m vu, quybn han

c[ra minh theo qui dinh cira Dibu 16 c6ng ty, cdc thdnh vi6n trong Ban Tdng Gi6m d6c dbu

ph6t huy tinh chi dQng, tfch ctlc trong vi6c thuc hi6n chr?c ndng nhi6m vu c0a minh

3) C6c k6 hoach, dinh hrrong c0a HQi dbng quAn tri :

. Mgt s6 dinh hudng cira HOi dbng qudn tri: tim cdc gidi ph6p dd dn dinh vir ph6t tridn sdn

xudt kinh doanh girim thidu nh0ng t6c d6ng ti6u cr/c cira nbn kinh td hi6n nay, gii/ v0ng thi

trudng, dhu tu chibu sAu phdt tridn sdn xudt.Tim kidm ddi t6c chi6n luoc dd hop t6c dhu ttJ

md rOng sdn xudt.

V. Qudn trjcOng ty

1) HOi dbng qudn tri :

a) Thirnh vi6n vi co cdu cria HQi dbng quin tri:

' HQi dbng qudn tri gbm c6 5 (ndm) thdnh vi6n. Nhi6m ky cira HOi dbng qudn tri ld 05 (ndm)

do Dai HOi dbng Cd d6ng bbu hodc mi5n nhi6m. Thdnh vi6n HOi dbng qudn tri tham gia

trrrc tidp dibu hdnh trong C6ng ty ld 03 ngrldi ,kh6ng truc tiSp tham gia dibu hdnh 02 ngr/di

ngudi.

. Trong ndm 2014, HOi dbng qudn tri di tAp trung chi dao, gi5m s6t vd hd tro kip thdi cho

Ban dibu hdnh th6ng qua vi6c ban hdnh cdc nghi quydt, quydt dinh li6n quan ddn hoat

dOng kinh doanh, td chdtc bO m6y vd c6c vdn db quan trong kh6c trong ph?m vi thdm

quybn cr}a H6i dbng qu6n tri.

. Danh s6ch c6c thdnh vi6n HOi dbng qudn tri trong ndm 2014 vdo ngdy l6p b6o cdo gbm:

STT HO VA TEN CHUC DANH

ri lE sd HUU cd pHAtt

co QUYEN arEu ouvEr
(%)

C6 nhdn
Daidi6n vdn

TC khSc

1 Huynh Tdn Nam Chir Tich 1.64% 0.00%

2 D6 Quang Hodnh Thdnh Vi€n 0.81% 0.00%

3 Pham V6n Tdn Thdnh Vi6n 0.39% 0.00%

4 Nguy6n Mi6n Tudn

Thdnh vi6n( khOng trdc

tidp dibu hdnh C6ng ty) 1.34% 0.00%

5 Choo Yan Ho

Thdnh vi6n( khOng truc

tidp dibu hdnh COng ty) 0.00% 49.00%
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b) C6c tidu ban thu6c HOi dbng qudn tri:

c) Hoat d6ng c0a HOi dbng qudn tri

. Trong ndm2014 H6i dbng qudn tri c6 8 cu6c hop:

STT Thdnh vi6n HDQT Chtlc vu
Sd budi hgp

tham dd
ri te

Li do khOng tham

du

01 Huynh Tdn Nam Chir Tich 08 100%

02 D6 Quang Hodnh Thdnh Vi6n 08 1O0o/o

03 Pham Vdn Tdn Thdnh Vi€n 08 100%

04 NguySn Mi6n Tudn Thdnh Vi6n 01 13o/o COng tdc d xa (.)

05 Choo Yan Ho Thdnh Vi6n 02 25% COng tdc d xa (.)

(.) Thdnh vi6n c6ng t6c d xa kh6ng tham dd c6 tham gia thdo luAn, d6ng g6p y kidn qua di6n

thoai

Hoat dOng gi6m sdt qudn lii diEu hirnh

HDQT dd thuong xuy6n theo d6i vd chO d6ng hd tro cdc hoat d6ng cira Tdng giSm ddc vd cdc

c6n b6 qudn lii dibu hdnh kh6c, phdi hop vdi Ban Kidm so6t c0a C6ng ty ki6m tra c6c kdt qud

thr/c hi€n vb:

. Thr/c hi€n c6c chi ti6u kd hoach cia DHDCD vdt HDQT.

' c6c n6i dung thuc hi6n Nghi quySt DHDCD, HDQT vd c5c quySt dinh HDQT d5 ban hdnh

vb tiSn dd vd c6c bi6n phdp thuc hi6n.

' Hang quli HDQT xem x6t, ddnh gi6 vi6c thrrc hi6n kd hoach kinh doanh vd c5c chi ti6u kinh

td dd c6 bi6n ph6p chi dao kip thdi Ban Dibu Hdnh d6p r?ng c6c y6u chu vb ngubn luc cho

cdc hoat d6ng cira C6ng tY.

. Chi dao Tdng gidm ddc thuc hi€n quy chd c6ng bd th6ng tin cira c6ng ty dai chfng theo

quy dinh cOa Ph6p luAt.

. Kidm tra tinh hinh chdp hdnh vi6c tudn thir cdc qui dinh c0a Nhd nrrdc vd c6c cd quan chfc

ning, c6c qui dinh hoat d6ng cria COng ty.

Tr6n co sd d6 dd gitip cho Ban Dibu hdnh khOng ngr]ng hodn thi6n phudng ph6p qudn tri dibu

hdnh, cirng cd vd phdt tridn c6c lTnh vdc hoat d6ng kinh doanh c0a C0ng ty, phdng ngua vd

quin l1i r0i ro.

C6c cu6c hop vd Nghi quydt crla HOi dbng qudn tri :

KY HOP Ngiy NQi dung chinh

QUV u2014

15t01t2014

- ChuAn b! chuong trinh t6ng k6t cu6i ndm Am lich 2013 vd tri6n
khai k6 hoach ndm2014
- Giao chi ti6u k€ hoach doanh s6 ndm 2014 cho c5c Khu vLrc

- Tuydn nhdn vi6n kinh doanh (tuy€n tai Ph0 Y€n) chu5n bi cho md
rOng thitruong OTC
- Thong qua kO hoach ti6p tuc lO trinh GMP - EU thu6c vi6n

- Tri6n khai k6 hoach thuc hi6n nAng c6p GMP - EU Px Beta ti6m
- Thric dAy c6c thO tuc xAy dr,rng co sd vOt ch6t cho mqng lu0i bdn
hdng cdc chi nh6nh

2st01t2014 - Kiem tra c6ng tdc chudn bi cho HOi nghit6ng k6t nim 2013 vd
tri6n khai k6 hoach 2014
- Rd so6t c6ng viec chuAn bi h6 so xuAt kh5u hdng di CHLB Dric
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- Nghi6n crlu chinh s6ch sdn phdm cho c6ng t6c d6u thAu thu6c
- D6nh giA cAc cOng viQc chuAn bi cho nAng cdp GMP - EU thu6c
ti6m
- Ti€n hdnh ldm th0 tuc b6o c6o AHLD cho C6ng ty

12t02t2014
- Quy€t dlnh thdnh lap CN C6ng ty CP Pymepharco tai Tinh Ti6n
Gianq

12t03t2014

- Nh6m kV thuOt b5o c6o k6t qu6 ldm viOc vcvi nhom tu vdn GMP-
EU
- Tinh to5n khd thi c0a dAy chuy€n thu6c nh6 mit
- Thinh lOp ban di€u hdnh du 6n nAng c6p GMP-EU PX.Beta ti6m
- ChuAn bi kh&i cOng Cao 6c Vdn phong vdo ngdy 29103
- D6nh gi5 ket qud kinh doanh 2 th6ng dAu nim vd k€ hoach kinh
doanh QUV 1

QUv rU2014

15t05t2014 - T6 chfc Dai hOi c6 d6ns thuong ni6n ndm 2014

'16t5t2014

- T6ng ket, denh gi6 kO hoach kinh doanh 4 th5ng dAu ndm 2014
- Tri6n khai c6c cOng viQc ti€p theo cho ning c6p GMP-EU Px Beta
ti6m
- Bdn gidi phdp xiy dr;ng chi6n luEc sdn phAm vd bdn hdrng phir
hqp tinh hinh mdi
- DAy nhanh ti6n d0 ldm Video gioi thiOu v€ Pymepharco
- DAy nhanh ti6n dq xAy dung Cao 6c PMP vd Chi nh6nh Dd NSng

- KO hoach tdi chinh cho c6c du 5n

OUY
ilU2014

08t08t20'14

Mua quy6n sir dung 2 l0 dat ti6p gi6p v€ phfa TAy cOa Nhd giit Non
vi6n de md rOng khu vLrc sinh hoat cho cOng nhAn Nhd m6y duqc
phAm vd mOt s6 hang muc c0a khu vurc sdn xu5t d6p rlng y6u cAu
cria GMP-EU thu6c ti€m.
Mua quy€n sfr dung 16 dat ti6p gi6p vO phia Bdc crla Cin - tin Non-
Betalactam d6 md rOng khu vLrc sinh hoat cho c6ng nhin Nhd mdy
duEc phAm vd mOt s6 hqng muc crla khu vLrc sdn xuSt d6p rlng
v6u cAu cia GMP-EU thudc ti6m.

03t09t2014

Mua quy6n srl dung l0 dat ti6p gi6p v€ phia Tdy crja Nhd gi{t Non
vi6n dO m& rgng khu vgrc sinh hoat cho c6ng nhdn Nhd m6y dugc
ph5m vd mgt s6 frqng muc crla khu vgrc sdn xu6t d6p ring y6u cAu
crla GMP-EU thu6c ti6m

QUY
tvt2014 10t10t2014

Mua quy6n sir dqrng 16 dat tiep gi6p vO phia TAy cria NhA giqt Non
vi6n dO md rQng khu vqrc sinh hoat cho c6ng nhAn Nhd m6y duEc
phAm vd mQt s6 trqng muc cia khu vqrc sdn xu6t d5p rirng y€u c6u
crla GMP-EU thu5c ti6m

03t11t2014 Th6ng qua k6t qud dgt phdt hdnh 8.920.000 c0 phAn vd chdo b6n
tiep s6 luEng c6 phAn du sau dEt phdt hdnh

14t11t2014
- 86 sung ngdnh ngh€ ding kii kinh doanh: kinh doanh nguydn liQu

sdn xu6t thu6c
- Tdng v6n di6u le til 178,4 ty d6ng l6n 267,6 ty dOng.

17t11t20',14

- 86o c5o ti6n trinh khic phqrc sau dgt thanh tra GMP-EU crla
xudng thu5c vi6n Betalactam.
- Thr,rc hien k€ hoach n6ng cAp GMP-EU cia xudng thu6c ti€m
Betalactam: sla chCra nhd xu&ng, hQ th6ng dien - nu0c - tiQn ich
kV thuQt, lich thAm dinh m6y m6c vd thiet bi.
- X0c ti€n thLrc hi€n dU 6n md rQng Nhd mdy duEc ph5m v6 phia
B5c vd gidi t6a duong cfu h6a, ddm bdo hdnh lang an todn sdn
xudt.
- Bdo c5o k€t qud hoat dOng kinh doanh d6n h€t thdng 1Ol2014vd
k€ hoach 2015.

15t12t2014 - D6nh gi5 so b0 ket qud kinh doanh crla ndm 2014.

- Sip xdp vir b0 nhiQm mOt s6 vi tri nhdn sr,r chrl ch6t cho kh6i sdn
--..ir --: i-:-L J---r- .-r-.... r1.^ r^: -^r^r-^-- hr-11 1--:i-- rr-:.- r-, r ixu6t va kinh doanh nhu: lQp lqi phong Ph6t tri6n thi truong, b6
nhiAm Gi6m r-tAn pTTT rrA lai4m ;tAn l\/larlzafinn QA nhiAm Tnu/vnrOl



phong R&D, b6 nhiQm th6m 1 ph6 QA-A&C, ...

- Bdn vO k€ hoach thu&ng t€t cho CB-CNV , nhAn vi6n xu6t sic ; rd
sodt danh s6ch nhOn qu! an sinh PMP dqt2.
- DAy nhanh ti6n d0 hodn thiOn b6o cdo khSc phqc GMP-EU thu6c
vi6n vd s&a chira xudng thu6c ti6m.
- Bdn v6 t<6 hoach kinh doanh vd c6c sdn ph5m chrl lqrc cOa nim
2015.

d) Hoat dOng crja thdnh vi6n HDQT d6c lAp khOng dibu hdnh

' Dd tham gia dhy dri c6c phi6n hop cia HOi dbng qudn tri vir d6ng g6p y ki6n dd chi dao

diEu hdnh COng ty.

e) Hoat d6ng cira c6c tidu ban thu6c HOi dbng qudn tri:

. Ho?t d6ng theo sL/ phan c6ng cira HOi dbng qudn tri vd n6i dung c0a c6c Nghi quydt cu

thd.

0 Danh sSch c6c thdnh vi6n c0a HOi dbng qudn tri c6 chrlng chi ddro tao vb qudn tri c6ng ty :

. Danh sdch c6c thdnh vi6n HOi dbng qudn tri tham gia c5c chuong trinh vb qudn tri c6ng ty

trong ndm 2014:

HO VA TEN CHUC DANH GHI CHU

Huynh Tdn Nam Chir Tich

D6 Quang Hodnh Thdnh Vi6n

Pham Vdn TAn Thdnh Vi6n

Nguy6n Mi6n Tudn Thdnh Vi6n

Choo Yan Ho Thdnh Vi6n

2) Ban kidm so6t:

a) Danh sSch c6c thdnh vi6n Ban kidm soSt trong nim 2014 vdo ngdy lQp b6o c5o bao gbm:

HO VA TEN CHUC DANH

ri + sd Hrfu cd pHAr.r

CO OUYEN BIEU QUYET

('/")

Cd nhdn
Daidi6n vdn

TC kh6c

Bui PhUng Ntr NhrJ Nguy6n Trr.rdng ban Q,1030/o 0

Huynh Thi Lam Phuong Thdnh Vi6n 0,7430/o 0

Phan D5c Huy Thdnh Vi6n 0% 0

Nguy6n Minh Hidu Thdnh Vi6n Q,0760/o 0

b) Hoat d6ng c0a Ban kidm so6t :



I

I

I

3)

a)

:,
c)

Ban kidm so6t gbm 04 thdnh vi6n , Ban Kidm sodt bbu ra mOt thdnh vi6n lAm Trudng Ban

Kidm so6t. Nhi6m ky cira Ban Kidm so6t ld 03 (ndm) ndm. Ban kidm sodt hop m6t quV 01

lbn vd sd h.rong thdnh vi6n t6i thidu trong c6c cu6c hop ld 03 thdnh vi6n.

Trong ndm Ban kidm so6t di hop thuong ky mOt quli 01 lbn vdi n6i dung kidm sodt:

Tinh hinh tdng gidm lao d6ng,cd d6ng vir chuydn nhrtong cd phbn crla ndm 2014.

Tham gia mot sd cuOc hop cria HOi dbng qudn tri, Ban lSnh dao vb chidn luroc hoat d6ng

c[ra C6ng ty, vb kd hoach kinh doanh ndm vd b6o c6o tinh hinh thuc hi6n.

Kidm sodt thuc hi6n Nghi Quy6t Dai Hoi Cd DOng n5.m 2014

Kidm sodt cdc b6o c6o tdri chinh nim kdt th(c ngdy 3111212014

Thdo luAn vdi kidm to6n d6c lAp cira COng Ty.

Theo d6i 1i kidn cira cd d6ng , xem x6t vd db nghi Ban TGD trd ldi nhirng khfc mdc li6n

quan ddn quybn loi crla cd dong.

C6c giao dlch n6i bQ vd thuc hi6n qudn tri :

Giao dich cd phi6u c0a cd d6ng n6i b6:

Trong ndm 2014 cOng ty d5 tridn khai kd hoach tdng vdn dibu 16 thOng qua vi6c phdt hdnh

cd phidu cho cd ddng hi6n h0u vdi ty 16 mua 2:1 .

Hop dbng giao dich vdi cd d6ng n6i b6:

Trong ndm 2Q14 kh6ng c6 hop dbng giao dich ndo cia cd d6ng nOi b6 cira COng ty

Vi6c thr/c hi6n cdc qui dinh v6 qudn tri cOng ty:

Dd lSnh dao thrJc hi6n nhi6m vu sdn xudt kinh doanh d0ng muc ti6u, drlng phdp luAt, tuAn

thir chinh s6ch, quy ch6, quy dinh c[ra ngdnh vd dat hi6u quii kinh t6 cao, mOt sd gidi phdp

chfnh d6 thr/c hi6n dd tdng curong hi6u qud trong hoat d6ng qudn tri COng ty:

Gidi phdp vb tiri chinh:

. Xay dr,r'ng vd kidm sodt tdt kd hoach tdi chfnh, qudn tri nd phai thu qudn tri hdrng tbn kho.

. Quin lf chat ch6 danh muc d'Au tr/.

. Da dang h6a k€nh huy dOng vdn dd tim ngubn v6n gi6 16 gidm chi phi tdi chfnh, duy tri co

cdu v6n hqp ly.

Gidi ph6p vb td chr?c qudn l9:

. Hodn thi6n co cdu td chfc, nAng cao ndng luc bO m6y qudn lf c6c cdp, kdt hop hdi hda

qudn tri theo muc ti6u vd qudn tri theo qud trinh.

. Ddm bdo dhy drl cdc ngubn luc chn thi6t dd cdc bO phdn thurc hi6n tdt kd hoach db ra.

. Xay dUng muc ti6u vd bi6n ph6p kidm so6t tinh hinh thr/c hi6n muc ti6u theo tidn do th6ng

qui,

' Nang cao ndng h-tc cOng t6c nghiOn cr?u ph6t tridn theo hrrdng chuy6n nghi6p.

Gidi phdp vE ngubn nhdn l\rc:

. T?o mOi trrtdng ldm vi€c hdp d5n, x6y drrng vdn h6a doanh nghiOp nhim thu hrit vdr giit gin

ngubn nhdn lrrc t6t, dec biCt la cdp quin lyi.

. Chri trong cdng t6c ddo tao nhim ndng cao ndng lUc cho cdn b6 qudn lf vd nhAn vi6n.

. Hoach dinh ph6t tridn nghii nghiOp cho dOi ngri c6n bd chir chdt.

Gidi phSp vb marketing:



. Xay drrng chi6n ludc ti6p thi, md rOng thi tntong ra ngodi tinh trrng bdoc x6y dung thrrong

hi6u th6ng qua chdt lt/ong sdn phdm, phong cdch, thdi dO phuc vu, tao uy tin cho COng ty.

XAy dung chinh sdch b6n hdng cho phir hop cho trtng ddi tudng trong tinh, ngodi tinh,

trong mdng h-tdi, cdc ddi tudng kh6c... hoat d6ng marketing cria C6ng ty ch0 trong vdo tht/c

hi6n dich vu, sdn phdm chdt lrrong ngdy cirng cao, tao mdi quan hO th6n thi6t vdi khrich

hirng truybn thdng, tao dn trrgng tdt ddi vdi cdc kh6ch hdng mdi.

Vl. B5o c6o tii chinh:

Y t<i6n kidm todn:

Don vi kidm todn dOc ldp:

. C0ng ty THNN PricewaterhouseCoopers Vi6t Nam dr-toc chi dinh thr.rc hi6n c6ng t6c kidm

todn b6o c5o tdi chinh ndm 2Q14 cho C6ng ty.

Y Xi6n crla kidm to6n dOc ldp:

. Theo f kidn cOa chrlng tOi, b6o c6o tdi chfnh phdn 6nh trung thr-tc vd hop lii , tr6n c6c khia

canhtrongydutinhhinhtdi chfnhciraC6ngtytai ngdy31 th6ng 12ndm2014,cOngnhrr

kdt qud kinh doanh vdr tinh hinh h.ru chuydn tibn t6 cria C0ng ty cho ndm tdi chfnh kdt thric

cirng ngdy n6u tr6n, phi hop vdi cdc Chudn muc Kd to6n Vi6t Nam, Chd dO Kd to6n

Doanh nghiOp Vi6t Nam vd c6c quy dinh phdp lf c6 li6n quan d6n vi6c ldp vd trinh biry b5o

c6o tdi ch[nh.

TY CP PYMEPHARCO
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