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Phan 1: GIOI THIEU CONG TY

1. Thong tin khai quat

Tén giao dich: CONG TY CO PHAN DUQC PHAM TV.PHARM
Tén tiéng Anh: TV.PHARM PHARMACEUTICAL JOINT STOCK COMPANY
Tén viét tait: TV.PHARM

Logo:

B

TV PHARM

Ma chiing khoédn: TVP

Tru s& chinh: 27, Di¢n Bién Phu, Khom 2, Phuong 9, TP. Tra Vinh, Tinh Tra Vinh.

S6 dién thoai: 074 3 740 234 — 0743 855372

S6 fax: 074 3 740 239

Website: tvpharm.com.vn

Gidy chung nhan dang ky doanh nghiép sd: 2100274872 do S¢& ké hoach dau tu Tinh

Tra Vinh cip ngay 09/5/2003, cép thay d6i bo sung 1an 9 ngay 14/10/2013.

Vén diéu 1&: 100,8 ty dong
Vén cha so hitu dén 31/12/2014: 191.916.126.689 ddong

2. Nganh nghé kinh doanh:

Nganh nghé ding ky kinh doanh:

San xuat, kinh doanh, xuit nhap khau thudc tan dugc, dong duoc, sinh pham y té va thuc
pham chiic nang: Thudc va nguyén liu, td duoc ding cho thd y; Nguyén liéu, huong liéu, ta
dugc, bao bi ding 1am thudc cho ngudi va trang thiét bi diing trong nganh y dugc; my pham,
héa chit xét nghiém, thiét bi ding trong phong thi nghiém (Iy - héa -sinh), thudc sit tring (ding
ngoai); Thuc pham dinh dudng, sita, nuéc khodng thién nhién, nudc tinh khiét, nudc udng tir
duoc liéu va nude udng khong chira con.



Nganh nghé kinh doanh chii yéu nim 2014:

Trong ndm 2014, Cong ty chil yéu hoat dong san xuat va kinh doanh thudc tan duoc do cong
ty san xudt. Ngoai ra, céng ty c6 kinh doanh thém hang tan dugc nhap khau va hang ctia mot sd
cong ty dugc trong nudc.

3. Qua trinh hinh thanh va phat trién

Tién than 1a mot Doanh nghiép nha nudc duge thanh 1ap tir ngay 20 thang 05 niam 1992.

Nim 1994, thanh 1ap Xi nghiép san xuét thudc, san xuat chii yéu phuc vy nhu cau kham tri bénh
cho nhan dan trong tinh.

Nim 1997, dau tu xdy dung méi Nha mdy san xuat dugc pham Non B-Lactam véi ddy chuyén
cong nghé mdy mée thiét bi hién dai, trong d6 ¢6 dy chuyén cong nghé méi vé san xuét thude
dang nang mém dau tién trong cd nudc va dua vao hoat dong c6 hiéu qua cao.

Thang 12/1999, Cong ty dugc Cuc quan 1y duogc - Bo Y Té cap Gidy ching nhan nha mdy san
xuét dat tiéu chuan “Thuc hanh tot san xuat thuéc khéi ASEAN” (GMP- ASEAN); Kho dat tiéu
chuan “Thyc hanh t6t bao quan thudc”(GSP); Phong Kiém nghiém dat tiéu chuan “Thyuc hanh
t6t phong kiém nghiém thudc” (GLP).

Nam 2002, Cong ty dau tu xdy dung HéE théng quan ly chét lugng dugc cong nhéan dat tiéu
chuéan ISO 9001: 2000

Nam 2003, thuc hién co phﬁn hoa va d6i tén thanh Cong ty cb phﬁn duoc phém Tra Vinh

Nim 2006, doi tén thanh Cong ty cb phan duoc phdm TV.PHARM.

Nam 2007, Nha mdy san xuat thudc khang sinh B-Lactam di vao hoat dong véi trang thiét bi
hién dai, trong dé c6 day chuyén thuéc tiém bot 1a day chuyén cong ngh¢ hoan toan nhép khau
tr My, c6 cong suét 10 triéu 1o /nam.

Niim 2008, nang cap Nha mdy Non B-Lactam tir tiéu chuan GMP-ASEAN Ién tiéu chuan GMP-
WHO. Chii trong dau tw mé rong mang ludi phan phdi khip toan qudc.

Thang 11 nam 2008, Coéng ty dugc Cuc quan ly dugc- BO Y té chtiing nhan hai Nha may san
xuit Non B-Lactam va B-Lactam déu dat tiéu chuan GMP-WHO.

Thang 12 niam 2009, Hé thdng quan 1y chat lugng duoc ddnh gid ching nhéan dat tiéu chuin
ISO 9001: 2008.

Nim 2010, ky két hop dong xuat khau dau tién sang Nigeria.
Nim 2013, xiy dyng Nha mdy thuc pham chirc ning.

Niim 2014, cai tao nang cap Nha mdy Non B-Lactam.



4. Cac phan thuéng cao quy:

Cong ty vinh du dugc Chu tich nude tdng thuong cac danh hi€u cao quy sau:
— Danh hiéu “Anh hiing lao dong thoi ky doi méi”
— Huén chuong Lao Bong hang 1

Huan chuong Lao BDong hang 2

Huéan chuong Lao Bong hang 3

5. Qui mé va vi thé cia TV.PHARM

5.1 Qui md san xuét kinh doanh
Dién tich dat phuc vu sin xuit kinh doanh va Niing e san xuit:

Tong dién tich dat phuc vy san xuat kinh doanh cuia toan cong ty 1a khoang 30.000 m? trong
d6 gdm nhitng hang muc chinh nhu sau:

- Van phong cong ty dién tich 500 m’

- Nha méy Non-B-Lactam (tiéu chuAn GMP-WHO), dién tich 1.400m?, cong suét 800 triéu
vién/nam.

- Nha mdy B-Lactam (tiéu chudin GMP-WHO): dién tich 1.400m’, cong suit 420 triéu
vién/niam, 06 triéu géi/nam. Pac biét, Nha mdy B-Lactam cé diy chuyén san xuét thudc
tiém cong suat 10 triéu lo/nam.

- Nha mdy thyc pham chtic ning: dién tich 360m?, cong suat 240 triéu vién /nam.

- Phong kiém nghiém dat tiéu chuan GLP, dién tich 300 m*

- Nha kho dat tiéu chuin GSP, téng dién tich 2.500 m’

- Van phong cdc Chi nhanh tai TP. Ho Chi Minh, Ha Noi, Can Tho, Tra Vinh va cac hiéu
thudc trong dia ban tinh Tra Vinh, tng dién tich 3.200 m?

Céc nhom san pham do Cong ty san xuat:

Hién nay san pham ctia TV.PHARM rét da dang bao ché, thuoc cic nhém hang sau:
- Nhoém khang sinh Cephalosporin
- Nhém ho hap
- Nhém khang viém
- Nhoém khang histamin
- Nhoém gidm dau, ha sOt
- Nhém tim mach, huyét 4p
- Nhém duong huyét
- Nhém ti€u héa, dudong rudt



Nhém than kinh, tudn hoan nio
Nhém vitamin bo dudng
Nhoém dung ngoai da, ...

Céc san pham c6 thuong hiéu dugc khach hang tin nhiém:
Dong san pham p-lactam: TRAFORAN, TRAFUCEF-S, TRAVINAT, TV-ZIDIM, ...

- Dong san phim Non B-lactam: VARTEL 20mg, CLOPIDOGREL 75mg, PANCIDOL
EXTRA, TV-OMEPRAZOLE, PRAZOPRO 40mg, PRAZOPRO
TESMISARTAN, TERPIN CODEIN, DIANGESIC CODEIN, NEO-CORCLION F,

TV.PAPENF, ...

S6 chi nhanh tryc thudc:

Cong ty c6 09 chi nhanh tryc thudc trai déu khap ca nudc gdm céc Chi nhanh: Ha Noi,

Tp. H6 Chi Minh, Pa Néng, Can Tho, Khanh Hoa, Pong Nai, Daklik, An Giang va Tra Vinh.

Tong doanh thu va lgi nhuén:

Biéu d6 doanh thu, lgi nhuin Céng ty tir khi c6 phan héa:
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5.2 Vi thé:

Tir khi thanh 1ap nim 1992, dén nay thuong hiéu Dugc TV.PHARM di timg budc khang dinh
duoc vi thé cua minh:

- Hién nay TV.PHARM dtng thtr 4 so véi cic cong ty dugc & khu vuc PBSCL va ding
trong TOP 30 cua céc cong ty dugc trong nudc.

- Nhitng san pham thé manh ctia TV.PHARM ciing 12 loi thé canh tranh so vdi céc cong ty
ban, hién nay TV.PHARM c6 diy chuyén san xuat Vién nang mém va ddy chuyén san
xuat khdng sinh tiém Cephalosporin hién dai, chua khai thac hét cong suat.



Phin 2: CO CAU TO CHUC, NHAN SU

1. M6 hinh quan tri:

- TV.PHARM la Céng ty c6 phan hoat dong theo Luat doanh nghiép va cdc van ban phdp

luat chuyén nganh c6 lién quan.

- Vé chiig khodn, hién TV.PHARM la cong ty dai chiing, chua niém yét trén san.

2. So dd co ciu td chire:

So dd co cau td chirc toan Cong ty:

I
»




Chi tiét so d6 co ciu t6 chirc Nha may san xuét:




Chi tiét H¢ thong Chi nhanh ban hang:

Khi thanh 1ap, cong ty chi ¢6 07 hiéu thudc trung tim huyén thi thudc tinh thi dén cubi
nam 2014 hé théng ban hang cua Cong ty da rong khip toan qudc, bao gdm 09 Chi nhanh kinh
doanh phan bé theo cum, trdi déu khap ca nudc:

1 |CHI NHANH CONG TY CP DUQC PHAM TV.PHARM TAI HA NOI
Pia chi: $6 22, L6 11B, Trung Yén 10, KPT Trung Yén, P Trung Hoa, Cau Giay, HN
Pién thoai: 043.7833.516

2 |CHINHANH CONG TY CP DUQC PHAM TV.PHARM TAI PA NANG
Dia chi: S6 423, Trung N&t Vuong, Hai Chau, ba Nﬁng
Pién thoai: 0511.3633.951

3 |CHI NHANH CONG TY CP DUQC PHAM TV.PHARM TAI PAKLAK
Dia chi: A8, Khu Hi¢p Phtic, Phuong Tan Loi, Buon Mé Thudt, Dik Lik
Dién thoai: 0500.3877.784

4 |CHINHANH CONG TY CP DUQC PHAM TV.PHARM TAI KHANH HOA
Dia chi: L6 60, Puong B1, Khu d6 thi Vinh Diém Trung, Nha Trang, Khanh Hoa
Dién thoai: 0583.896.579

5 |CHI NHANH CONG TY CP DUQC PHAM TV.PHARM TAI PONG NAI
Pia chi: S6 29, HO Vin Dai, Phuong Quang Vinh, Thanh phd Bién Hoa, Pong Nai
Pién thoai: 061.3943.504

6 |CHINHANH CONG TY CP DUQC PHAM TV.PHARM TAI HO CHI MINH
Pia chi: Q1A, Bach M4, Cu x4 Bic Hai, Phuong 15, Quan 10,

TP. Hd Chi Minh

Dién thoai: 0839.702.315

7 |CHINHANH CONG TY CP DUQC PHAM TV.PHARM TAI AN GIANG
Pia chi: S6 11B, Buii Thi Xuén, Phudng My Xuyén, Thanh phd Long Xuyén, An Giang
Dién thogi: 076.6253.137

8 |CHI NHANH CONG TY CP DUQC PHAM TV.PHARM TAI CAN THO
Pia chi: S6 17 B2, Khu dan cu 91B, Phuong An Khanh, Quan Ninh Kiéu, TP Can Tho
Dién thoai: 0710. 3781.345

9 |CHINHANH CONG TY CP DUQC PHAM TRA VINH
Pia chi: S6 1/8, Tran Phud, Phudng 7, TP. Tra Vinh, Tra Vinh
Dién thogi: 0743.753.072
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3. Ban quan tri Cong ty:

Ong BUI VAN TONG

Chii tich HDQT

Sinh nam 1956

S6 chimg minh nhan dan: 334000958

Dia chi thudng trd : 70 - Dong Khéi, Phudng 6, Tp.Tra Vinh, Tinh Tra Vinh
Trinh d6: Duoc si dai hoc

Qua trinh cong tic:

08/1973 - 04/1975 Nhan vién Phong dugc chinh — Ban dan y tinh Tinh Tra Vinh
05/1975 - 06/1982 Nhan vién Xi nghiép lién hiép duge Ciru Long

07/1982 - 09/1993  Giam ddc Trung tim y té Huyén Chau Thanh, Tinh Tra Vinh
10/1993 - 09/2003 Phé gidm dc Cong ty duoc vat tu y té Tra Vinh

10/2003 - 08/2011 Thanh vién HPQT kiém Phé TGD Coéng ty co phan duoc pham
TV.PHARM

8/2011 dénnay  Chu tich HDQT Coéng ty c6 phan duoc pham TV.PHARM

Ong LE VIET THANH

Phé Chi tich HPQT

Sinh nam: 1970

S6 ching minh nhan dan: 023620039

Dia chi thuong trd : SO 1, Puong 49, Phuong Thao Dién, Quan 2, Tp. Ho Chi Minh
Trinh do: Thac si quan tri kinh doanh

Qua trinh cong tic:

1992 - 1993 Nhan vién Cong ty giao nhan va xép d& kho bdi Nha Be.

1993 - 1994 K& toan vién Xi nghiép in hai quan, Tong Cuc hai quan

1995 - 2005 Trudéng phong bao hiém tai san, boi thuong Cong ty bao hiém TP HCM
2005 - 2007 Phé Tong giam ddc Cong ty co phan bao hiém AAA

2007 - nay  Phé gidgm d6c Chi nhanh Khu vic phia Nam Tong cong ty BT va KDVNN (SCIC)
6/2011 - nay Phé Chu tich HDQT Céng ty CPDP TV.PHARM

Ong NGUYEN DANG NGUYEN

Thanh vién HDQT

Tong giam doc

Sinh nam: 1960

S6 chimg minh nhan déan: 025203490

Dia chi thuong trd : 28 Pudng 81, Phudng Tan Quy, Quan 7, Tp. H6 Chi Minh
Trinh do: Thac si quan tri kinh doanh, Duogc s dai hoc

Qua trinh cong tic:

01/1984 - 06/1992  Gigo vién Trudng trung hoc y t& Ctru Long
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07/1992 - 09/2001 Truéng phong ké hoach nghiép vu Cong ty duge vat tu y té Tra Vinh
10/2001- 05/2003  Phé Giam dbc Cong ty duoc vat tu y té Tra Vinh

05/2003 -11/2011 Thanh vién HPQT kiém Phé TGP Cong ty cd phan duwoc pham
TV.PHARM

11/2011 dén nay: Thanh vién HPQT kiém Tong Gidm dbc Cong ty CP dugc pham TV.PHARM

Ong HA VAN PONG

Thanh vién HPQT

Phé TGP sin xuat

Nam sinh: 1966

S6 chimg minh nhan dan: 334454430

bia chi thuong trd : Phuong 8, Tp Tra Vinh, Tinh Tra Vinh

Trinh d6: Duoc si dai hoc

Qua trinh cong tac:

03/1990 -> 05/1993 Nhan vién Cong ty dugc vat tu y té Ciru Long

06/1993 -> 09/2003 Gidm ddc nha mdy san xuat Cong ty dugc vat tu y té Tra Vinh
10/2003 dén nay: Thanh vién HPQT kiém Phé TGD Céng ty co phan dugc pham TV. PHARM

Ong LE XUAN TRUONG

Thanh vién HDQT

Ném sinh: 1977

S6 chimg minh nhan dan: 025278972

bia chi thuong trd : 145, Buong 79, Phuong Tan Qui, Quén 7, TPHCM

Trinh do: Duogc sy dai hoc, Thac si dugc hoc

Qua trinh cong tac:

2003 - 2010 Gido vién Dugc Trung hoc — PH Y dugc TPHCM

2011 - nay Giang vién BH Y dugc TPHCM

05/2012 - nay Thanh vién HDQT Céng ty c6 phan duge pham TV.PHARM

Ong LE HUU PHUOC

Truéng Ban kiém soat

Nam sinh: 1966

Dia chi thuong trd : Khém 1, thi trin Cang Long, huyén Cang Long, tinh Tra Vinh
S6 chimg minh nhan déan: 334290222

Trinh d¢: Dai hoc Tai chinh ké todn

Qua trinh cong tac:

1985 — 1990 Can b Phong Tai chinh huyén Cang Long tinh Ctru Long

1991 — 1992 Cén b¢ S¢ Tai chinh tinh Ciu Long

1993 — 1994 Cén b¢ S¢ Tai chinh tinh Tra Vinh

1995 - 1998 Trudng phong nghiép vu Cuc Quan 1y vdn va tai san NN tai DN tinh Tra Vinh
1999 - 2010 Pho phong Tai chinh doanh nghiép S& Tai chinh tinh Tra Vinh
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2011 - nay Phé Giam doc Quy dau tu phat trién tinh Tra Vinh
2004 - nay: Trudng BKS Céng ty cd phan dugc pham TV.PHARM

Ong NGUYEN KIEN CUONG

Thanh vién BKS

Néam sinh: 1980

S6 ching minh nhan déan: 271552279

Dia chi thuong tri : $6 9, T6 7, Khu phd 2, Phuong Long Binh, TP Bién Hoa, Pong Nai
Trinh d¢: Thac si tai chinh — Thuong mai quéc té

Qua trinh cong tic:

11/2002 - 3/2012  Chuyén vién dao tao Truong DH su pham k§ thuat TPHCM
04/2012 — nay Chuyén vién dau tu Chi nhanh phia nam SCIC

04/2014 dénnay ~ Thanh vién BKS Cong ty c6 phan dugc pham TV.PHARM

Ong POAN VAN

Thanh vién BKS

Nam sinh: 1970

S6 chimg minh nhan déan: 334349080

bia chi thuong tra: 118/8 duong Bdc Lap, khém 2, phuong 3,TP.Tra Vinh, tinh Tra Vinh.

Trinh d§: Duoc siDPai Hoc

Qua trinh cong tic:

8/1994 — nay lam viéc tai Nha mdy san xuat Cong ty cd phan dugc pham TV.PHARM.
Chtic vy hién tai: Quan dbc Phan xudng bao vién déng goi.

4/2014 — nay Thanh vién BKS Cong ty CPDP TV.PHARM

Ong NGUYEN THANH Si

Phé Tong giam doc

Nam sinh: 1967

S6 ching minh nhan déan: 334141359

bia chi thuong tru : Pau B, Hoa Thuan, Chau Thanh, Tra Vinh.

Trinh do: Duogc si dai hoc, Ctr nhan quan tri kinh doanh

Qua trinh cong tic:

12/1991 - 03/1992 Nhén vién Xi nghiép dich truyén Ctru Long

05/1992 - 09/2003 Phé phong Ké hoach Cong ty duoc vt tu y té Tra Vinh

10/2003 - 09/2005 Phé phong Ké hoach Cong ty c¢6 phan dugc pham TV. PHARM
10/2005 - 10/2011  Truéng phong Ké hoach Cong ty c¢6 phan duoc pham TV. PHARM
11/2011 - 7/2012 Truéng phong Kinh doanh Céng ty co phan dugc pham TV. PHARM
8/2012 - nay Phé Tong giam ddc kinh doanh Céng ty c6 phan dugc pham TV. PHARM
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Ong HOANG VAN GIOI

K¢ toan truéng
Nam sinh: 1956

S6 chirmg minh nhan dan: 331797248
bia chi thuong trd: 162/6 Phuong S, Tp. Vinh Long, tinh Vinh Long.
Trinh do: Dai hoc tai chinh ké todn

Qua trinh cong tac
1977-> 1979
1980 -> 1985
1986 -> 1988
1989 -> 1990
1991

01/1992 -> 09/2003 Ké todn truéng Cong ty duoc vat tu y té Tra Vinh

10/2003 - 7/2011
7/2011 — nay

Chu nhiém Khéa 30 Trudng xdy dung s6 8 — Bo xdy dung

Ké todn truong Xi nghiép lién hop duoc Ciru Long

Hoc tai trudng Pai hoc tai chinh ké todn Thanh Phé H6 Chi Minh

Phy trach kiéu héi xuat nhap khau Xi nghiép lién hop duoc Ciru Long
Phu tradch ndng truong dugce liéu Xi nghi€p lién hop dugec Ciru Long

Thanh vién HDQT kiém K¢é todn truong Cong ty CP DP TV. PHARM

Ké toan truong Cong ty c6 phan dugc pham TV. PHARM

4. Nhan sy va chinh sach ngwoi lao dong:
4.1 Co cAu nhan su cac nam tir 2010-2014:

Phan loai 31/12/2010 | 31/12/2011 | 31/12/2012 31/12/2013 31/12/2014
SL | Tyle SL | Tylg¢ | SL | Tylg | SL | Tyle SL | Tyl
Theo gidi tinh:
Nam 259 | 51,29% 254 | 50,50% | 271 | 50,19% | 286 | 50,20% 299 49,83%
Nir 246 | 47,711% 249 | 4950% | 269 | 49,81% | 284 | 49,80% @ 301 50.17%
Theo trinh d¢:
Trén dai hoc 31 0,59% 31 0,59% 4 0,74% 31 0,53% 4 0,67%
Pai hoc 83 | 16,40% 79 | 15,77% 9 | 16,66 % | 111 | 1947% 122 20,33%
Trung hoc 248 | 49,10% 263 | 52,23% | 285 | 52,60% | 299 | 52,45% 328 54,67%
Dugc ta, PTTH 171 | 33,91% 158 | 31,41% | 162 | 30,00% | 149 | 26,14% 146 24,33%
Theo khéi chirc ning:
Khdéi van phong 51 | 10,10% 54 | 10,74% 76 | 14,07% 75 | 13,16% 73 12,17%
Khdi san xuat 220 | 43,56% 225 | 47773% | 249 | 46,11% | 264 | 46,32% @ 281 46,83%
Khéi kinh doanh 234 | 46,34% 224 | 41,53% | 215 | 39,82% | 231 | 37,52% 246 41,00%
Tong cong 505 | 100% 503 | 100% | 540 | 100% | 570 | 100% = 600 & 100%

4.2 Chinh sach cho nguwoi lao dong:

4.2.1. Tién lwong:

Lwong co ban:
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La mic luong ghi trong trong hop dong lao dong, duoc tinh dua trén hé s6 luong theo
thang bang luong cua Cong ty Nha nudc nhan véi mic co s¢ do Nha nudc quy dinh. Luong co
ban 1a co so dé Cong ty tham gia cdc ché d6 BHXH, BHYT, BHTN; tinh luong ngimg viéc,
nghi ché d6 c6 huong lwong, ché do nghi phép.. c¢6 lién quan dén ngudi lao dong. Nguoi lao
dong dugc nang luong co ban theo ding quy dinh vé nang bac lwong hang nim cua phép luat
lao dong.

Tién lwong thwe nhén:

Cong ty hinh thanh quy luong dya trén don gid tién lwong tong hop theo tong doanh thu.
Nguoi lao dong 1am viéc tai cong ty duoc chia 1am ba khdi: van phong, san xuat, kinh doanh.
M&i khéi, Cong ty s& dp dung hinh thirc tra lwong phtt hop véi tinh chat cong viée, trinh do
chuyén mén va mirc d§ hoan thanh cong viéc phu hop véi phdp luat lao dong va quy dinh cua
Cong ty:

— Khéi Vin phong: Ap dung hinh thirc tra luong coéng viéc gan véi thoi gian.

— Khbi san xuat: Ap dung hinh thirc giao khodn Quy lwong san phdm cho Nha mdy theo
don gid tién luong timg don vi san pham.

— Khébi kinh doanh: dp dyng hinh thirc khodn quy lwong theo doanh thu.

Tuy theo hi¢u qué va l¢gi nhudn hoat dong san xuét kinh doanh hang nam, nguoi lao dong duoc
chi lvong bo sung vao cdc dip 1& 30/4, 02/9 va/hoic thang luong 13.

4.2.2. Tién thuéng:

Nham khuyén khich dong vién cdn bo cong nhan vién trong Cong ty gia tang hiéu qua déng
g6p, ting nang suit chat lugng hoan thanh cdéng viée, Coéng ty 4p dung chinh sich khen,
thuong:

— Thudng vuot doanh sé khodn d6i v6i nhan vién ban hang (theo ting quy).

— Khen, thuong danh hiéu cudi nim: dbi v6i cd nhan va tap thé toan cong ty. Viéc xét thuong
cin ctr vao thanh tich ciia cd nhan va tap thé trong viéc thuc hién tét ndi quy, quy ché cong
ty; hoan thanh xuét sic nhiém vu dugc giao, dat dugc hi€u qua cao trong kinh doanh, tim
kiém dugc khach hang moi, thi trudng moéi; c6 sing kién cai tién vé k¥ thuét, vé phuong
phap t6 chirc kinh doanh,...

— Dé xuét khen cao cho c4 nhan va tap thé theo huéng dan cua Hoi dong thi dua khen thudng
Tinh, Trung wong.

— Khen dot xuit cho cd nhan, tap thé c6 thanh tich ndi bat, dién hinh.

4.2.3 Phic loi:

Cong ty ludn thyc hién ding quy dinh phdp luat lao dong: ky hop dong lao dong, tham gia
BHXH, BHYT, BHTN, BH tai nan con nguoi; khdm suc khde dinh ky; boi dudng doc hai;
phu cip tién 4n giita ca theo dinh muc téi da cia Nha nudc; trang bi dong phuc, do bao ho lao
dong...
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Bén canh d6, Cong ty ciing chd trong quan tim chiam lo doi sdng tinh than cho ngudi
lao dong: cai tao canh quan moi truong lam vi¢c xanh, sach, dep; td chtc tham quan du lich
hang niam, dao tao két hop du lich; duy tri cdc hoat dong van héa vao cdc dip Ngay qudc té
phu nit, Tét thiéu nhi, cic phong trao thé duc thé thao giao luu giita cdc don vi... di tao khong
khi vui tuwoi phan khéi cho nhdn vién dé 1am viéc tdt hon;

Thém vao d6, théa wdc lao dong tap thé duoc ky két ngay 07/03/2014 giita Tong Gidm
dbc va Chu tich Cong doan co sé Cong ty di 1a budc tién mai trong chinh sich lao dong cia
Cong ty. Cy thé: ngudi lao dong khi dén tudi nghi huu ngoai cic khoan do BHXH chi tra, nguoi
lao dong con duge Cong ty ting qua (tién mat): C6 thoi gian cong tic tai Cong ty tir trén 10 nim
dén 15 ndm: 3.000.000d; tir trén 15 ndm dén hon 20 nam: 5.000.000d

Ngoai ra, Cong ty ciing hd tro cho cidc nhin vién dugc phin cong cdng tdc tai cdc chi
nhanh ctiia Cong ty: nhan vién c6 ho khu tai cdc tinh mién Ty cong tic tai cdc chi nhdnh cia
Cong ty tir Binh Thuan tr¢ ra mién Béc sé duogc hd trg thanh todn chi phi tién xe hoac tién tau
hoa 02 1an/nam (01 1an nghi phép nam va 01 1an nghi Tét Nguyén d4n); nhan vién cong tic tai
Vin phong, nha mdy san xuat va chi nhanh Cong ty phia Nam s& dugc hd trg thanh todn chi phi
tién xe hoac tién tau héa 01 nam/lan khi vé tham cha me Vq/chéng, VQ/chéng va con rudt ¢ cac
tinh mién Trung, mién Bic.
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1.

Phan 3: TINH HINH HOAT DPONG NAM 2014

B6i canh kinh doanh nim 2014:

1.1. Thuén loi:

Ban Tong Gidm dbc ludn quan tAm siu sét tinh hinh kinh doanh dé c6 nhiing chi dao, dinh
hudng kip thoi, thdo gd khé khan ctua cdc don vi truc thude.

Su ¢ gang tir Trudng cdc phong ban, Ban Gidm dbc va timg nhan vién tai cdc chi nhanh.
San pham cua cong ty dugc thi truong chip nhan.

Doi ngii trinh dugc dugc dao tao co ban, c¢6 kinh nghiém.

C6 ché do khen thuong, ky luat tir d6 kich thich trinh dugc tich cuc ban hang hon.

Cong ty thudng xuyén to chirc cdc chuong trinh khuyén mdi, hoi nghi khich hang nén di tao
dugc mbi quan hé than thiét véi khach hang.

1.2. Kho khén:

2.

Tinh hinh canh tranh ctia cdc cong ty tai thi truong OTC manh hon cac ndm trudc.

Canh tranh vé san pham va gid gitta cdc cong ty ngay cang gay git do ap dung Thong tu 01
ctia BO Y Té vé diu thau thudc. Gid thudc tring thiu nim 2014 giam rat nhiéu , dic biét 1a
cdc san pham thudc nhém khang sinh do d6 loi nhuan cta cong ty khong dat ké hoach da
dé ra.

Cong tic dang ky thubc gap rat nhiéu khé khin, nhiéu mat hang hét s dang ky nhung xin
cép lai SPK cham hodc mot sb mit hang trude day la thé manh cua cong ty nhung khong
duoc phép san xuét nira (do khong duogc cép lai SDK).

Thong tu s6 19 ciia BO Y Té quén 1y chit ché céc thudce c6 chira chat giy nghién, huéng than
va tién chit 1am giam doanh s6 kinh doanh, dic biét ¢ cdc ving mién c6 truyén thong sir
dung cdc san pham thudc ho ¢6 chira Codein nhu Mién Béc, Bic Mién Trung va Tp. HCM,...

Bio cdo cia Tong giam doc vé hoat dong, san xuit, kinh doanh nim 2014:

2.1 Vé san xuit va hé thong quan 1y chit lwong nim 2014

Vé Hé thong san xuit va quan ly chat lwong:

Vin phong Cong ty va hé thdng san xuat, kiém nghiém, nha kho ctia TV.PHARM nam lién hoan

trén mot quy dat rong 16n tai Thanh phd Tra Vinh.

V€ san xuat:

TV.PHARM hién c6 03 Nha mdy:
= Nha mdy Non B-Lactam

= Nha mdy B-Lactam

= Nha mdy thuc phiam chiic ning
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Viéc trién khai san xuit theo cdc nguyén tic GMP-WHO, GLP, GSP, GDP va ISO
9001:2008 dugc duy tri va ngay hoan thién hon.

Vé kiém nghiém san xuét: Phong thi nghiém duoc nang cip méi nam 2013, dugc trang bi
mdy méc thiét bi twong dbi ddy du va hién dai va dugc bao tri hiéu chuan, kiém dinh tdt,
nhan vién dugc dio tao day di cic kién thic chuyén mén nén dép ung dugc kha ning kiém
mau cho san xuat.

Co cau mat hang san xuét da dang (dugc cap phép hon 300 s6 ding ky thanh pham tan duoc
va hon 250 san pham duoc san xudt va phan phdi trén thi truong)

Chét lwong hang san xuét duoc dam bao on dinh, khang dinh hang do TV.PHARM san xuat
c6 thé canh tranh véi céc cdc cong ty ban vé chat lwong va mau ma, ddp Gng thi hiéu ngay
cang cao cua thi truong.

Tinh hinh ding ky thudc: Do su qud tai ciia Co quan xét duyét va cip sb dang ky san pham
nén viéc xin s6 dang ky méi, cap lai s6 ding ky rat cham, 1am anh hudng 16n dén cong tic
kinh doanh.

San lwong san xuit nim 2014 dat dwoc nhw sau:

TT | Tén quy cach sin pham bvt Nam 2013 Nam 2014 So sanh (%)
2014/2013
1 |Nha may Non Beta lactam
- [Thudc vién céc loai Vién 771.711.028 |  820.160.000 106%
- |Kem ngoai da Chai 49.270 0 0
- [Thudc géi Goi 1.050.340 873.375 83%
2 |Nha may Beta lactam
- [Thubc vién céc loai Vién 71.622.360 76.962.000 107%
Thudc tiém Lo 1.280.529 854.000 67%
Thudc géi Goi 4.013.282 5.198.700 130%
2.2 Két qua kinh doanh va phat trién thi trwong nim 2014
Két qua dat dwoce nam 2014:
A % TH 2014 so
CHI TIEU TH Nam 2013 KH 2014 TH Nam 2014 TH | KH
2013 | 2014
I. Tong thu nhap 421.214.069.855 | 432.050.000.000 417.515.242.516 99,1 | 96,6
1.Doanh thu ban hang va DV 417.798.511.272 | 430.000.000.000 415.298.620.878 994 | 96,6
2.Doanh thu hoat dong Tai 2.297.611.007 1.500.000.000 1.130.096.154 492 | 753
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chinh

3.Doanh thu hoat dong khéc 1.117.947.576 550.000.000 1.086.525.484 97,2 | 197,6
I Tong chi phi 370.206.702.461 | 379.485.936.000 | 374.527.818.004 | 101,2 | 98,7
1.Gid von hang béan 252.152.566.314 | 261.457.436.000 | 260.518.513.856 | 103,3 | 99,6
2.Chi phi tai chinh 9.283.195.915 9.497.500.000 8.200.517.192 88,3 | 86,3
3.Chi phi ban hang 83.777.951.444 83.850.000.000 83.704.173.369 999 | 998
4.Chi phi quan ly Doanh nghiép 24.948.742.932 24.631.000.000 21.899.259.159 87,8 | 889
5.Chi phi khéc 44.245.856 50.000.000 205.354.428 | 464.,1 | 410,7
IIL. Loi nhuén truée thué 51.007.367.394 52.564.064.000 42.987.424.512 84,3 | 818
IV.Thué thu nhap 14.828.132.652 11.564.064.000 9.745.036.466 65,7 | 843
V.Loi nhuan sau thué 36.179.234.742 41.000.000.000 33.242.388.046 91,9 | 81,1

Phan tich doanh thu ban hang:

Biéu d6 co ciu doanh thu 02 nim gin nhit:

B Hang b =an it
B Hangz ahdp khan
# Hang mua trong nude

e
e ——_
-~ 2 =N

Hangmuz
Tong
nwroe, 3. 4%

C'o ciu doanh thu nim 2013

Hangnkip
khda 7.7

Co ciu doanh thu nim 2014

_ ..

Hangmua trong
nuac, 2,4%%

B Hing by sin xudt
B Hingrhip khiu

" Hing rua rong nuic

Hangnhap
ki, 8.3%

TV.PHARM chu yéu 1a kinh doanh hang do chinh Céng ty san xuat.

Co ciu thj truomg ndi dia theo kénh béan hang:

Nim 2012

e ETC
B e QTC

Nam 2013

HEETC, 35%

HakIC

BHEOTC

Nam 2014

HAEIC, 30%

HatIC

BHEOTC
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Thi trwong ETC: Do Théng tu 01 ctia B y té vé dau thau thudc 4p dung tir nam 2012 nén tinh
hinh d4u thau thudc vao hé diéu tri (ETC) ciia TV.PHARM nim 2013 gip rat nhiéu khé khin va

tiép tuc anh hudng dén nam 2014.

Nim 2014, Doanh thu ETC dat 83% ké hoach dé ra, do cdc Chi nhanh khéng tring thau hodc
tring thdu véi gid rat thip 1am giam doanh s6 va loi nhuan. Day 1a khé khian chung cia cdc
Cong ty dugc trong nude, do san xudt san pham thudc tét, chat luong cao nén khong canh tranh

duogc vé gid thau so cdc cong ty chuyén kinh doanh thudc gid ré.

Thi trwong OTC: Véi sy anh hudng truc tiép tir Thong tu 01, cdc Cong ty duge trong nudc
déu chuyén hudng dau tu sang H¢ thuong mai (OTC), lam cho su canh tranh thi truong OTC
ngly cang gay gat hon.

Co céu thj truong ban hang san xuét theo khu vue dia ly:

Nam 2013 Nam 2014

B Mién Bac

B Mién Bic
B Mién Trung B Mién Trung
KV Tfi\! Nguyén KV Téy Nguyén

B KVDong Nam Bo B KV Dong Nam Bd

KV Tay Nam Bd B KY Tay Nam Bo

Dé bu dip doanh s6 kénh ETC, tir nim 2013, Hoi dong quan tri va Ban Tong gidm doc Cong ty
da dé ra nhiéu giai phdp dé khai thic t6i da thi truong OTC cta Cong ty. Mic dit doanh s OTC
chua ting dang ké nhung nam 2014 1a nim danh d4u cho sy tap trung khai thac thi truong Mién
Bic va khu vuc Bac Mién Trung. Thé hién qua viéc Cong ty phén thi trudng Mién Bac thanh 05
viing kinh doanh thudc chi nhanh Ha Noi, mdi viing do 01 truéng viing phu trach. Két qua budc
dau c6 chuyén bién tot vé mang ludi phan phdi tai khu vyuc ndy, tuy nhién doanh sb van chua dat

nhu ky vong.
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Hoat dong dao tao va Marketing:

Hoat dong dao tao: T6 chirc chuong trinh tip huan hang nam cho can bo quan 1y va nhan vién

ban hang khdi kinh doanh vé kién thirc k§ ning ban hang va kién thirc san phadm. Xay dyng tinh

ddng ddi thong qua cdc chwong trinh Team building, gitip cdc nhan vién ban hang tir cic Chi

nhdnh khac nhau cuing gap g0, giao luu, chia sé kinh nghiém va kho khan trong cong viéc.

Cac hoat dong marketing:

B6 phan Marketing xay dung lai hé théng nhan dién thuong hi¢u cia Cong ty thong qua
nhiéu hoat dong: tai tro bang hiéu cho céc nha thudc, dit wobbler quang cdo san pham,
thay d6i trang web, dp dung céc hinh thirc Digital Marketing theo xu huéng méi...

Tién hanh khao sat thi truong khu vuc Ha Noi, Mién Trung nham dua ra chuong trinh
khuyén mai phit hgp dé day manh doanh sé khu vuc nay.

T chirc hoi nghi khach hang két hop gidi thiéu san pham thuc pham chirc ning méi do
cong ty san xuat.

Tim kiém ddi tic hop tic nhuong quyén san xuit nham gép phan ting doanh thu.

2.3 Tinh hinh t6 chitc va nhan su trong nim 2014

Nhan sy Ban diéu hanh:

STT Nhan sy Chirc vu S6 CPSH | Tylé
dén
19/1/2015
1 Ong Nguyén Piang Nguyén Tong giam doc 671.645 | 6,072%
2 Ong Nguyén Thanh Si Phé Tong gidm doc 5473 | 0,05%
phu trach kinh doanh
3 Ong Ha Vian Pong Phé Tong gidm doc 30.294 |  0,3%
phu trich san xuét
4 Ong Hoang Van Gié1 K¢é todn truong 38.400 | 0,381%

Ly lich nhan sy trinh bay tai Ban quan tri Cong ty (Phan 2 - Co céu t6 tirc nhan su)
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Thay d6i nhan sy Ban diéu hanh:

Trong ndm, Cong ty khong c6 su thay d6i nhan sy trong Ban diéu hanh.

S6 lwong lao dong:

S6 luong lao dong tai Cong ty dén 31/12/2014 12 600 lao dong.

2.4 Tinh hinh diu tw nim 2014

TT Danh muc tai san bVT S6 tién
1 | Nha cira, vat kién tric VND 2.426.682.364
2 | Mdy méc, thiét b VND 4.363.995.455
3 | Phuong tién vén tai, truyén dan VND 677.421.818
4 | Thiét bi, dung cu quén ly VND 283.046.980
5 | TSCP khéc VND 0
Cong : VND 7.751.146.617

Nguén von dau tu bang ngudn vén tu cé ctia Cong ty.
2.5 Tinh hinh tai chinh nam 2014

Tinh hinh tai san :

TT Noi dung 31/12/2014

31/12/2013

ting, gidm

I. | TAI SAN NGAN HAN 250.919.583.964

262.275.146.752

(11.355.562.788)

1 | Tién va cdc khoan tuong dwong tién 6.091.948.945

13.591.109.703

(7.499.160.758)

2 | Céc khoan phai thu ngin han 120.201.968.057

125.812.006.602

(5.610.038.545)

-Phai thu khach hang 111.973.429.102 | 126.459.517.695 | (14.486.088.593)
-Tré trude cho nguoi ban 4.590.391.968 3.478.474.260 1.111.917.708
-Cédc khoan phai thu khac 9.723.821.860 695.795.711 9.028.026.149

-Du phong no¢ phai thu kho6 doi (6.085.674.873)

(4.821.781.064)

(1.263.893.809)

3 | Hang ton kho 117.238.709.573

115.566.837.314

1.671.872.259

-Hang ton kho 117.623.198.299

115.566.837.314

2.056.360.985

-Dy phong giam gid hang ton kho
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(384.488.726)

(384.488.726)

4 | Tai san ngan han khac

7.386.957.389

7.305.193.133

81.764.256

-Chi phi tra trude ngén han

243.894.964

512.394.100

(268.499.136)

-Thué gtgt dugc khiu trir

2.413.681.272

895.972.377

1.517.708.895

-Tai san ngan han khac

4.729.381.153

5.896.826.656

(1.167.445.503)

II. | TAI SAN DAI HAN

51.870.459.909

52.771.370.183

(900.910.274)

1 | Tai san cb dinh 51.043.187.178 | 52.299.970.687 | (1.256.783.509)
2 | Tai san dai han khac 827.272.731 471.399.496 355.873.235
TONG TI SAN : 302.790.043.873 | 315.046.516.935 | (12.256.473.062)

Cac khoan phai thu ctia ngwdi mua:

Téng no phai thu 111,973 ty dong. Bao gom:
— No phai thu khach hang 1a Bénh vién, Tram x4 (ETC): 54,281 ty d@)ng.
— Khich hang 13 Dai 1y, nha thuc (OTC): 57,692 ty dong.

Trong nim 2014,Cong ty da ban hanh va trién khai mét loat cdc quy dinh trong linh vuc kinh
doanh ban hang nhu: Tra luong trén sb tién thyc thu ndp vé Cong ty. Dinh muc chi phi, lvong,
cong ng phai thu va hang héa ton kho. Budc dau da ¢ chuyén bién tich cuc, han ché tinh trang
no nan day dwa, chiém dung vén. Viéc trich 1ap du phong no phai thu khé doi cudi ndm nay phat
sinh 132 triéu dong. N¢ phai thu khé doi cubi nam 2014 1a 1,219 ty, trong d6: khach hang Bénh
vién 192 triéu ddng, khach hang 1a cong ty c6 von nha nudc va Dai ly thude s tién 1,027 ty
dong.

— Céc khoan phai thu cta ngudi mua nim nay so véi nam 2013 giam 14,486 ty dong. Tinh
hinh ban hang va thu hdi no cia cdc don vi truc thudc Cong ty nhin chung di cé chuyén
bién . Song con mot vai ton tai can phai khéc phuc: Thu tuc mua ban va xac nhan cong ng
cubi mdi thang phai dugc thuong xuyén d6i chiéu va don dbc thu hdi ng va nop vé cong
ty .

— Vong quay cdng no phai thu nim 2014 12 3,4 vong, ky luan chuyén 106 ngay.

Hang hoa ton kho: Ky nay so ky trude ting 1,684 ty dong. Do mot sd nguyén liéu nhap khau
c6 gid tri 16n dugc nhap vé vao nhitng ngay cudi ndim. Hang héa ton kho cia cong ty déu trong
tinh trang sin sang ddp Gmg cho hoat dong san xuat, kinh doanh. Hang héa luan chuyén binh
thudng va dugce trich 1ap du phong cho s hang héa ton kho nay. Vong quay hang ton kho ky
nay 12,2 vong, ky luan chuyén 164 ngay.
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Piu tw mua sim tai san dai han: Tong gia tri tai san ¢ dinh dau tu trong nam 7,751 ty dong.
Gom c6: Xay dung, sira chita nha cira: 2,427 ty dong, mua sim mdy méc thiét bi 4,364 ty dong,
phuong tién van tai 677 triéu dong, dung cu quan 1y 283 triéu dong. Ngudn von dau tu bang
ngudn von tu cé ciia Cong ty.

Ng phai tra:

TT Néi dung 31/12/2014 31/12/2013 tang,gidm
1 | Vay ngin han Ngan hang 34.710.812.984 | 53.087.453.186 | (18.376.640.202)
2 | Phai trd ngudi ban 44.520.201.327 | 42.567.480.170 | 1.952.721.157
3 | Nguoi mua tra tién trudc 182.066.887 84.046.006 98.020.881

Thué va cc khoan phai nop

4 | NN 4.659.617.405 9.126.929.896 | (4.467.312.491)
5 | Phai trd nguoi lao dong 6.543.970.943 8.255.573.056 | (1.711.602.113)
6 | Chi phi phai tra 9.624.769.521 13.666.684.712 | (4.041.915.191)

Céc khodan phai tra, phai ndp
khéc

1.410.961.294

716.900.916

694.060.378

Quy khen thudng, phuc loi

3.013.699.087

1.525.467.985

1.488.231.102

9 | Doanh thu chua thyc hién 635.993.774 3.780.431.883 (3.144.438.109)
10 | Phai trd dai han khéc 300.000.000 311.000.000 (11.000.000)
11 | Dy phong trg cap thoi viéc 5.271.823.962 5.582.347.250 (310.523.288)

110.873.917.184 | 138.704.315.060

Cong : (27.830.397.876)

Vay ngin han Ngan hang: Nam 2014 cong tic huy dong von c6 nhiéu thuén lgi, cdc khoan vay
ludn duoc duy tri & muc 13i suat dudi 8% nam.Ty gid hdi dodi 6n dinh. Pép tng kip thoi, day du
ngudn von cho hoat ddng san xuat, kinh doanh ctia Cong ty. Cong tic thu hdi ng va ddo han cic
khodn n¢ vay ngan han Ngin hang c¢6 nhiéu chuyén bién tich cyc. Giam du ng Ngin hang
18,376 ty dong. Khong dé xdy ra no qud han. Ty 1& no thuan trén von chu so hitu nim nay 1a
15%, ndam 2013 12 22% . S6 no thuén tién vay Ngan hang giam 7%, tir d6 chimg to Cong ty da
¢6 chinh sich ban hang thu ng tbt, giam chi phi tai chinh va han ché rii ro vé bién dong lai suat
va ty gid ngoai t& Ngan hang. Cong ty di xy dung hé thhong quan 1y rai ro nham phat hién va
d4nh gid cdc riii ro ma cong ty phai chiu, thiét 1ap cdc chinh sach va quy trinh kiém so4t rui ro dé
c6 bién phap phong ngira rui ro trong hoat dong san xuét, kinh doanh. Thuc hién tdt viéc bao
toan va phat trién vén hang ndm cta Cong ty.
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Phai tra ngwoi ban: Tong no phai tra 44,52 ty dong. Trong d6 no nhi cung cip nudc ngoai
USD 883.260 va 124.080 EUR tuong duong 18,025 ty VND. Chu yéu 1a tién nhap khau nguyén
lidu phuc vu cho hoat dong san xuat cua Cong ty. No phai tra nguoi ban trong nudc 26,495 ty
ddng, gdm cdc khoan tién hang nguyén liéu, bao bi, hing héa mua trong nudc va cic khoan dau
tu xay dung co ban. Trong nim khéng c6 khoan ng phai tra 12 ng xau.

Thué phai nop Nha nudc: 4.659.617.405 dong, gom cic loai thué: Thué TNDN
3.998.804.512 dong, thué TNCN 615.371.312 dong, thué khéac 45.441581 dong.

Phai tra ngudi lao dong: 6.543.970.943 dong. Bao gdom céc khoan luong, tién an.

Chi phi phai tra: 9.624.769.521 ddng 1a cic khoan trich chi phi khuyén mai, quang cdo,
chi phi chiam séc khach hang. So cling ky 2013 giam 4.041.915191 ddng.

Cic khoan phai tra, phai ndp khic: 1.410.961.294 d6ng gom: tai san thira chd xir 1y 63,5
triéu dong, tién thi lao HPQT va BKS cong ty 225,6 triéu dong. Doanh thu chua thyc
hién 636 triéu dong, cic khoan phai tra khac 485 triéu dong.

Phan tich chi tiéu tai chinh:

Chi tiéu 2014 2013 +y

Chi tiéu vé kha ning thanh toan
- Kha ning thanh toan hién hanh (lan) 2.3 2.0 0.3
- Kha ning thanh todn nhanh 1.3 1.1 0.2
- Kha niing thanh todn tirc thoi 0.1 0.1 0.0
Chi tiéu vé co ciu von
Ty trong von kinh doanh : - Vén luu dong (%) 77.9 74.3 3.6

- Vén ¢b dinh (%) 22.1 25.7 -3.6
Chi tiéu vé ning luc hoat dong
- Vong quay tong tai san (1an) 1.4 1.3 0.0
- Vong quay TSCD (lan) 8.0 7.9 0.1
- Vong quay von luu dong (1an) 1.6 1.6 0.1
- Vong quay céc khoan phai thu (1an) 34 3.3 0.0
- Vong quay hang ton kho (1an) 2.2 2.4 -0.1
Chi tiéu vé kha niing sinh loi
- Ty suét lgi nhuan gop / DT thuan (%) 37.3 39.6 -2.4
- Ty sudt loi nhuan / DT thuan (%) 10.6 12.2 -1.6
- Hg 0 LN sau thué¢ / DT thuan (%) 8.3 8.7 -0.4
- H¢ s6 LN sau thué / Von chu s¢ hitu bq (%) 2.2
(ROE) _ . 18.6 20.8
- H¢ s6 LN sau thué¢ / Tong tai san bq (%) -0.6
(ROA) 11.1 11.8
Chi tiéu bio ton von
- Mitc d6 bao toan von 1.3 1.3 0.0
Téc d) ting truéng hang nim
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- Téc d6 tang trudng doanh thu trong ky (%) -0.6 3.1 -3.7

- Tc d6 gia tang tai san (%) 3.5 4.9 -8.4

- Toc @6 tang trudng loi nhuan sau thué (%) -4.9 -29.7 24.8

3. Bao cao va danh gia cia H¢i dong quan tri:

3.1 Panh gia vé cac mit hoat dong ciia Cong ty

Nam 2014:

Doanh thu 415,298 ty dong (dat 96,58% so KH 2014 va 99% so TH 2013)
Loi nhuan trudc thué 42,987 ty dong (dat 81,78% KH 2014 va dat 84% so TH 2013)
Loi nhuan sau thué 33,242 ty dong (dat 81,08% KH 2014 va dat 92% so TH 2013)

Két qua kinh doanh ndm 2014 khong dat dugc ké hoach dé ra chu yéu l1a do:

TV.PHARM tiép tuc bi anh hudng bsi Thong tu 01 vé dau thau thude, tuy ¢ tring thau
thudc cung tmg vao hé diéu tri nhung gid tring thau rat thap. Thong tu s6 19 vé quan 1y
chit ché& céc thube c6 chira chit gdy nghién, huéng than va tién chat cia B6 Y Té (Do
trong danh muc san pham cua coéng ty dang san xuat va Ivu hanh trén thi truong c6
khoang 15% san pham phai quén 1y theo thong tu 19) >1am giam doanh s6 va lgi nhuan.
Nha méy thyc phim chirc ning méi & giai doan méi dua vao hoat dong san xuat va gidi
thiéu san pham, chua c6 doanh thu va loi nhuan cho Céong ty.

Tinh hinh ding ky thudc van gap nhiéu khé khan, mot s6 mat hang chién luge cta cong

ty hét han sé ding ky nhung xin cap lai rat 1au hodc khong dugc cap lai.

Tuy nhién nam 2014:

La ndm d4nh mdc cho su chuyén hudng tap trung dau tu cho thi truong OTC, tao tién dé
cho sy khai théc t6i da thi trudng OTC cho nhitng nim tiép theo, dit biét 1a khai thic thi
truong Mién Bic va Bic Mién Trung, 1 dia ban con moéng va yéu.

Céc hoat dong dao tao, marketing, cdc chuong trinh cham séc khach hang duoc to chic
ngay cang chuyén nghiép va hiéu qua hon, ciing c¢b va duy tri tét mdi quan hé véi khich
hang.

Céc chinh sich, quy dinh cua Cong ty dugc ban hanh kip thoi mang lai hi¢u qué trong
cong tic quan 1y von ciia Cong ty.
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Piém manh ciia Cong ty:
TV.PHARM dat duoc két qua trén la do cé:

— Su doan két nhat trf cao, sy dong tam hiép lyc cia Hoi dong quan tri, Ban Tong gidm
dbc, can bo quan 1y va toan thé cong nhan vién trong toan cong ty tao thanh sirc manh tap
thé xay dung TV.PHARM ngay cang 16n manh.

— D01 ngll cdn bd khoa hoc k¥ thuat tré, c6 trinh do dai hoc va trén dai hoc tan tim vadi cong
viéc va gin b6 lau dai v6i cong ty. Poi ngii cdn bd, nhan vién 1am cong tic thi truong
nhiéu kinh nghiém, ning dong, sdng tao, tim huyét, sin sang vuot khé dé hoan thanh tbt
nhi¢m vu dugc giao.

— Ap dung cong nghé san xuat hién dai, tién tién.

— San pham do Cong ty san xuat c6 chat luong tot, mau ma dep, gid ca hop 1y dugc khich
hang tin tudng sir dung. Cac san pham khang sinh, dic biét 1a khang sinh dang bot pha
tiém dugc thi truong chép nhén va dua vao su dung trong hé diéu tri ca nuée mang lai
hiéu qua kinh doanh cao.

— Mang ludi phan phéi ngay cang phit trién, mé rong. Kénh phan phdi OTC phat trién t6t
do Cong ty c6 nhitng chwong trinh khuyén mai, chinh sich chim séc¢ khach hang phit
hop.

— Puoc su quan tim cta nha dau tu, su tin tudng ung hd cia khach hang, sy hop tic cua
cdc nha cung cép va viéc tao diéu kién thuan loi cua céc co quan, s&, ban nganh, ngan
hang trong va ngoai tinh.

Nhirng han ché can khic phuc:

— Hé théng quan tri chua that sy chuyén nghiép, hiéu qua. Nghién ctru phat trién ngudn
nhan lyc con yéu.

— Hoat dong dinh vi thuong hiéu va marketing con chua déng bd, hoat dong nghién ctru
phat trién ( R&D) con yéu, mang lai hiéu qua chua cao.

— Tuy da mé rong dugce thi truong ra nudc ngoai, nhung hoat dong xuat khau con han ché
vé s6 luong va ddi tic.

— Chua khai thic dugc hét cong suit cua Nha mdy betalactam.

— Viéc trién khai san xuat thuc pham chirc ning con cham do phai trai qua thim do thi
truong va lam cong tdc marketing.
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Két qua sin xuit kinh doanh giai doan 05 nim (nim 2010 -2014):

28

Nam Nam Nam Nam Nam
Chi tiéu bvt 2010 | 2011 | 2012 | 2013 | 2014
7 ‘ 312,79
Tbdng tai san ty dong | 231,1 | 228,8 | 3004 | 315,11
Vén chu s hitu ty dong | 133,6 | 142,0 | 171,6 | 1763 | 191,9
Doanh thu thuan ty dong | 254,5 | 331,0 | 4053 | 417.8 | 41529
Loi nhuén truée thué | ty dong | 27,2 37,0 64,9 | 51,007 | 42,98
Loi nhuén sau thué ty dong | 23,1 28,9 51,4 | 36,179 | 33,24
Lai co ban trén co .
phiéu dong | 3.673 | 4.592 | 8.165 | 4.878 | 3.298
Ty §u§tqlqi nhuan sau
thué/ Tong tai san 10,01% | 12,64% | 17,12% | 11,48% | 10,98%
Ty §u§t loi nhuén sau
thué/ Doanh thu thudn 9.09% | 8.74% | 12.69% | 8,66% | 8,00%
Ty suat loi nhuan sau
thué/ Nguon von chu
s& hitu 17.31% | 20.37% | 29.97% | 20,52% | 17,32%
Biéu d6 mot s chi tiéu tir nim 2010 — 2014
B Tong tai san B VHr chi s hivu
® Coanh thu thudn ® L oinhudn sau thué
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3.2 Panh gia ciia Hoi ddng quan tri vé hoat dong ciia Ban Tong giam déc cong ty

Trong nam 2014:
- Ban Tong gidm ddc Céng ty da tuan thu ding theo Nghi quyét Hoi dong quan tri, Quy
ché hoat dong ctia Hoi ddng quan tri, Piéu 16 Cong ty va quy dinh phap lut.
- Hoi dong quan tri va Ban Tong gidm doc luén bam sat tinh hinh hoat dong thyc té cia
Cong ty, phdi hop chit ché trong viéc tim ra cic giai phap dé thuc hién ké hoach san xuét
kinh doanh.
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Phin 4: PINH HUONG PHAT TRIEN

1. Dy kién Ké hoach SXKD 03 nim :
Pvt: ty dong

STT Chi tiéu KH Nim 2015 KH Nim 2016 KH Nim 2017
1 Doanh thu thuan 460,440 510,000 560,000
2 Loi nhuan trudc thué 49,618 51,765 57,400
3 Loi nhuan sau thué 38,702 41,412 45,920

2. Ké hoach SXKD 2015:
2.1 Tinh hinh kinh doanh nganh dwoc:

Cac thuan lgi:

- San pham nganh dugc 12 nhu yéu pham can thiét doi song nguoi dan, sy ting trudong
ciia nganh nhin chung anh hudng it hon bai tic dong cta nén kinh té. Thém vao d6, Viét Nam
c6 quy mo dan sd khd 10n, ting nhanh va ¥ thirc bao vé sitc khoe nguoi dan ngay cang duoc
nang cao. Nho d6, tong chi tiéu tién thudc van duy tri da ting trudng qua cdc nim voi mirc ting
truong 6n dinh khoang 17-20%/nam.

- Pang chd ¥ xu hudng sir dung cdc san phiam c6 ngudn goc thao duge ngay cang gia
tang, nén dinh huéng san xuat va kinh doanh cdc san pham thyc pham chirc ning va cic san
pham c¢6 ngudn gde tir duoc lidu 1a dinh hudng phit hop trong giai doan tiép theo.

- Céc san pham thudc nodi ngay cang dam bao vé chat luvong, miu ma twong duong thudc
ngoai nhung gid chi bang 30 - 50%. Day 1a mot loi thé gitp cdc Cong ty dugc ndi dia c6 thé
canh tranh trén chinh san nha.

- Gi4 tri thudc san xuét trong nudc chi méi chiém khoang 46-50% tong gia tri thudc st
dung trong nudc, Chinh phi ¢6 chu truong gia ting thi phan thudc ndi dia 1én mic 70% trong
nam 2015 va 80% dén nam 2020. Pay 1a co hoi tot cho cédc cong ty duoc trong nudc.

Cac rui ro:
Riii ro veé kinh te:
Toc d¢ tang trudéng kinh te:

Khi nén kinh té tang trudng cao sé tdc dong tich cyc dén doi song kinh té xa hdi cua
nguoi dan, doi song dugc nang cao thi nhu cau y t€, cham séc stc khde tang cao. Di€u nay lam
tang doanh thu va lgi nhudn ctia nganh. Nguogc lai, khi nén kinh t€ suy thodi, doi song va thu
nhap cua dan cu giam thi nhu cau vé dugc pham cling s€ giam.
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Lam phat

Chi s6 lam phét anh huong dén hoat dong san xuét kinh doanh cia cong ty théng qua céc
chi phi nguyén vét liéu dau vao. Néu tdc d6 lam phét cao hon téc do ting trudng kinh té, s&
khién chi phi san xuét kinh doanh ctia Céng ty ting cao do ting gid nguyén vat liéu, gid nhan
cong...
Lay vay: 1i sudt cho vay ting cao s& anh hudng manh dén hoat dong san xuét doanh nghiép,
nhit 12 cdc doanh nghiép cé ty 1& vay ng cao, tiém luc tai chinh khéng di manh.

Riii ro Luat phap

La doanh nghiép hoat dong trong nganh dugc duoc ¢d phan héa tir doanh nghiép nha nudc va da
dang ky cong ty dai ching, nén hoat dong ctia Cong ty chiu anh hudng ctia cdc van ban phap
luat vé Luat Doanh nghiép va cdc van ban phdp luat chuyén nganh c6 lién quan dén hoat dong
cong ty nhu: phdp ludt vé nganh dugc; phdp ludt vé ké todn, thué; cdc vin ban phap luat lao
dong; phap luat vé moi truong; phép luat vé chimg khodn va thi trudng ching khodn. ..

Vi vay, nhiing thay d6i vé mit chinh sch cia Nha nudc trong ting thoi diém khi xay ra thi s& it
nhiéu anh hudng dén hoat dong quan tri, kinh doanh ctia Cong ty, nhat 12 sy thay dbi cdc chinh
sdch dinh hudng va chién lugc phat trién nganh duoc ciia Nha nudc.

Riii ro dic thu nganh dugc:

Su thay ddi gia nguyén vt liéu va ty gia:
Dé6i voi hoat dong san xuat kinh doanh dugc pham Viét Nam hién nay, ngudn nguyén liéu dau
vao cta hau hét cdc doanh nghiép duoc san xuat trong nudc déu nhap khiu tir nude ngoai (hon
90%, chii yéu 12 héa dugc do nganh cong nghiép dugc trong nudc con kém phit trién). Nén
Nganh dugc c6 nhitng rui ro dac thu sau:

- Phu thudc vao su 6n dinh caa nguén cung, gid ca va chat Iwong nguyén vat li¢u nhap

khau.

- Phuy thudc vao ty gid ngoai t¢.

Cic yéu t6 nay anh huong truc tiép dén loi nhuan doanh nghiép.

Moi truwong canh tranh cao:

Chiu su canh tranh manh mé gitta cdc Cong ty dugc trong nudc, dic biét 1a sy canh tranh vé gia
thudc d4u thau va cdc co s y té Cong lap. Ngoai ra con chiu sy canh tranh véi sy ngdy cang 16n
manh cua cic cong ty dugc nudc ngoai.

R&D (nghién ctru va phat trién) ndi dia nganh dwoc chwa phat trién: hién tai cic Cong ty
phan 16n chi dimg lai & mirc R&C (nghién ctru va sao chép), chi san xuat nhiing thudc genergic,
chua c6 nghién ctru thude moi.

Riii ro khac:

Dbi v6i nhitng rai ro bat kha khang nhu: thién tai, dich bénh..., néu xay ra s& gy thiét hai vé
con ngudi, tai san va anh hudng dén hoat dong san xuat kinh doanh cta Cong ty.
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2.2. Chi tieu SXKD 2015:

Thuc hién Ké hoach KH 2015/
TT Chi tiéu PVT nim 2014 nim 2015 TH 2014
L SAN XUAT:
1. Nha may Non - Bétalactam:
Thudc vién cdc loai Vién 820.160.000 869.914.000 106,1
Kem boi da Lo 0 0 1154
Thudc g6i Géi 873.375 1.008.000 0
2. Nha may Bétalactam:
Thubc vién cdc loai Vién 76.962.000 94.271.196 122,5
Thudc tiém bot Lo 854.000 1.032.000 120,8
Thubc g6i Géi 5.198.700 6.060.000 116,6
3. Xuwéng thwe pham chire niing
Thubc vién céc loai Vién 0 7.200.000
Thubc géi Géi
IL KINH DOANH
1 Téng doanh thu Ty dong | 415.298.620.878 | 460.440.000.000 1109
2. Loi nhuan trudc thué Ty dong | 42.987.424.512 | 49.617.960.000 1154
3. Chi phi thué TNDN Ty dong 9.745.036.466 | 10.915.951.200 112.0
4. Loi nhuén sau thué Ty dong | 33.242.388.046 | 38.702.008.800 116.4

2.3. Cac giai phap thuc hi¢n ) ’
Dé thuc hién hoan thanh Ké hoach san xuat kinh doanh nam 2015, Cong ty s€ chu trong
cac giai phap sau:

Vé san xuit va chit lwong san phim:

- Tiép tuc duy tri va hoan thién hé théng quan 1y chat lugng phtt hop Tiéu chuan
Thyc hanh tét san xuat thuéc GMP-WHO va Tiéu chuan ISO: 9001-2008. Khong nging cai tién
mAu mi, bao bi, ning cao chat lugng san pham dé ting stic canh tranh.

Vé kinh doanh:

- Tiép tuc cing cb va phét trién thi trudng trong nudc; Mo rong thém thi trudng xuat
khau; Thanh 1ap thém Chi nhanh méi tai khu vuc bac Mién Trung va Mién Bic; tiép tuc 6n dinh
hoat dong mét s6 chi nhanh con yéu.

- Tang cudng hoat dong Marketing, quang ba thuong hi¢u cdng ty, chdm séc khach hang,
dao tao boi dudng nang cao trinh do, nang lyc cho cdn by quan ly va nhan vién ban hang.

Vé tai chinh:

- Quan 1y chit dinh muic vén, hang ton kho, cong ng phai thu, phai tra, chi phi ban hang,
chi phi quan 1y. Thudng xuyén va dinh ky ddi chiéu cong ng, phan loai tudi ng, don ddc thu hdi
cac khoan ng qué han. Tiép tuc trién khai chinh séch tra lvong trén cong ng thu vé ddi voi Khoi
kinh doanh.
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- Theo d&i st tinh hinh bién dong gid ca nguyén vat liéu dau vao, ty gid ngoai té dé chu
dong dé xuét du trir t6i uu cho san xuét, giam gi4 thanh san pham va han ché rui ro trong kinh
doanh.

Vé t6 chirc nhéan sy va dao tao:

- Sap xép, tinh gon lai nhan sy. Chd trong ting cudng quan tri Cong ty.

- Cdng tac dao tao: tiép tuc dao tao lai va dao tao mai nhiing kién thirc chuyén sau ddi
v6i cdn bd lanh dao cap cao, cdn bd quan 1y va nhan vién. M& céc 16p huén luyén vé ki thuat
san xuét, ky thuat an toan lao dong cho cong nhan nha mdy san xuét; Tiép tuc chinh sich dau tu
thu hut chat xam, tuyén dung ngudi cé du dirc, tai, c6 nguyén vong phuc vu lau dai tai cong ty.

3. Cac muc tiéu ddi v6i moi truong, xa hdi, cong dong:

- Cam két thyc hién cic bién phdp bao vé méi trudong, khdng xa truc tiép chat thai ra moi
truong sdng. Pam bao canh quan mdi trudng ludn sach dep trong va ngoai nha mdy san xuét.

- Thyc hién kinh doanh tuan thua Phép luat bdo vé moi tru:(‘rng.Tiép tuc thyc hién cong tac
hd trg x4 hoi, dén on dép nghia tai dja phuong
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Phin 5: QUAN TRI CONG TY:

1. Hoi dong quan tri
1.1 Thanh vién va co ciu Hoi dong quan tri:
Hoi dong quan tri hién tai gdm 05 thanh vién: 01 Chu tich Hoi dong quan tri chuyén

trach, 02 thanh vién Hoi dong quan tri khong diéu hanh va 01 thanh vién Hoi dong quan tri
kiém Tong gidm dc, 01 thanh vién Hoi dong quan tri kiém Phé Tong gidm ddc.

STT Thanh vién HDQT Chirc vu S6 co phan | Ty I¢
s6' hiru s6 hiru

1 Ong Bui Van Tong Chu tich HPQT 20.932 | 0,208%
(khong diéu hanh)

2 Ong Lé Viét Thanh Phé Chu tich HDQT 0 0%
(khong diéu hanh)

3 Ong Nguyén Diang Nguyén | Thanh vién HDQT 671.645 | 6,663%
Tong giam doc

4 Ong Ha Vin Pong Thanh vién HDQT 30.294 | 0,301%
Phé Tong gidm doc

5 Ong Lé Xuéan Trudng Thanh vién HDQT 9.600 | 0,096%
(déc ldp, khong diéu hanh)

(Ly lich nhan sy trinh bay tai Muc Ban quan tri Phan 2 — Co céu t6 chire nhén su)

Trong nam 2014, Hoi dong quan trj Cong ty khong c6 su thay d6i nhén sy.

1.2 Hoat dong ciia Hoi ddng quan tri:

Panh gia hoat dong Hoi dong quan tri:

Hoi dong quan tri 1am viéc theo nguyén tic tap thé 1anh dao, cd nhin phu trich va tuin
thit Luat Doanh nghiép, Diéu 1¢ Cong ty. Tét ca cdc thanh vién Hoi dong quan tri chiu trdch
nhiém ca nhéan vé phén viéc cua minh va cung chiu trach nhiém trudc phap ludt, trude Dai hoi
ddng c6 dong vé Nghi quyét, quyét dinh Hoi dong quan tri ddi voi sy phat trién Cong ty.

Hoi déng quan tri da duy tri ché d hop thudng ky va td chirc 1y y kién bang vin ban dé
quan 1y va chi dao hoat dong cua Cong ty theo ding Diéu 1é Cong ty. Céc thanh vién Hoi dong
quan tri ¢6 tinh than trach nhiém cao, tham gia cdc y kién dé Chu tich Hoi dong quan tri ra cic
quyét dinh c6 tinh chién lugc, dinh huéng ding din dé thuc hién Nghi quyét cia PHCD. Céc
Nghi quyét ciia Hoi dong quan tri ding dinh hudéng, dénh gid va gép ¥ va dua ra cic quyét dinh
quan trong trong cong tic quan ly.

Cic Bién ban, Nghi quyét, Quyét dinh ctia Hoi dong quan tri dugc luu giit theo ding quy
dinh.
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Ciac cudc hop Hoi dong quan tri:

i Trong ndm 2014, Hoi ddng quan tri da tién hanh 03 cudc hop dinh ky va 04 luot xin ¥ kién qua
bang van ban:

S6 budi hop Ly do

STT |  Thanh vién HDQT Chire vu tham dyva tham | 4 ,s | khong

gia bieu quyét y tham

kién bang viin ban du

1 Ong Bui Van Tong Chu tich HbQT 77 100%
2 Ong Lé Viét Thanh Phé Chu tich HDQT 7/7 100%
3 Ong Nguyén Dang Nguyén | Thanh vién HDQT 17 100%
4 Ong Ha Vin Pong Thanh vién HDQT /7 100%
5 Ong Lé Xuan Truong Thanh vién HDQT 7/7 100%

Cac Nghi quyét ctiia Hoi dong quan tri trong nim 2014:

STT S6 Nghi quyét Ngay Noi dung . _

1 S601-2014/NQHPQT | 13/2/2014 |- Théng nhat ngay chot danh séch c6 dong dé thyc
hién quyén tham dy Dai hoi ddng cb dong thuong
nién nam tai chinh 2013 la ngay 10/3/2014.

- Du kién thoi gian to chirc Dai hoi dong co dong
thuong ni€n ndm tai chinh 2013 1a ngay 25/4/2014.

2 | S502-2014/NQHPQT | 8/42014 |- Quyét dinh thoi gian té chic Dai hoi ddng cb dong
thuong nién ndm tai chinh 2013 la th ba ngay 29
thang 04 nam 2014.

- Thdng nhit thong qua ndi dung céc tai liéu s& trinh
tai Dai hoi dong cb dong thudng nién nim 2013.

- Théng qua Pon xin tir nhiém cta Ong Luu Hoai
Nam - TV BKS.

- Thdng nhét trinh PHDCP thudng nién 2013 mién
nhiém vai trd0 TV BKS cua Ba Nguyén Thi Hong
Cam

- HDQT théng nhat s& trinh DPHDPCD thudng nién
2013 bau bd sung 02 TV BKS.

3 S6 03-2014/NQ.HDBQT 8/5/2014 Thong nhat viéc chi tra co te dot 2 nim 2013 nhu

sau:

- Ngay dang ky cudi cing dé thuc hién quyén la:
ngay 30/5/2014.

- Ty 1é thyc hién: 12%/c6 phiéu (01 c¢b phiéu dugc
nhan 1.200 dong)

- Ngay bat dau tra cd tirc: tir ngay 23/06/2014.
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S6 04-2014/NQ.HDQT

237712014

Thong qua Bdo cdo cua Tong gidm doc vé tinh
hinh hoat dong, san xuét kinh doanh va Bdo cdo
phan tich tinh hinh i chinh 06 thing dau nim
2014.

Thoéng qua don gid luong Cong ty nam 2014 la
10,26% doanh thu.

S8 05-2014/NQ.HDQT

06/08/2014

Thoéng qua Bdo cdo cic hang muc da dau tu 06
thang dau nam 2014

Théong qua chi truong danh muc du tu 06 thing
cubi ndm 2014

DPdng y phé duyét Bdo cdo kinh té k¥ thudt xdy
dung cong trinh cai tao Nha mdy Nonbetalactam
thuéc Nha mdy san xuat Cong ty.

S8 06-2014/NQ.HDQT

08/08/2014

Thong nhit uy quyén cho Ong Nguyén Ding
Nguyén - Téng giam ddc Cong ty duoc ky hop
d6ng vay von v6i Ngan hang TMCP dau tu va
phat trién - Chi nhanh Tra Vinh, véi tong gidi han
tin dung: vbn vay 36 ty dong va bao lanh 08 ty
dong.

S0 07-2014/NQ.HPQT

29/12/2014

Thong nhat viéc tai bo nhiém Ong Nguyén Ping
Nguyén — Thanh vién Hoi dong quan tri giit chirc
danh Téng gidm ddc Cong ty. Hiéu luc ké tir ngay
15/11/2014 dén ngay 30/4/2016.

Théng nhét viéc tam ung ¢6 tic dot 1 nam 2014:
» Ngay dang ky cudi cing dé thyuc hién quyén Ia:
ngay 19/01/2015
» Ty 18 thyc hién: 10%/co phiéu (01 cb phiéu
duogc nhan 1.000 dong)
» Ngay bit dau tra cd tuc: tir ngay 09/02/2015.

Cic Quyét dinh ctia Hoi ddong quan tri:

STT S6 Quyét dinh Ngay Noi dung Ghi
chi
1 S601-2014/QD-CTHDQT | 11/8/2014 | - V& viéc phé duyét Bdo céo kinh t& ky thuat xay
dung Cong trinh cai tao nha mdy NonBetalactam
thudc Nha mdy san xuat
2 [ S602-2014/Qb-CTHPQT | 30/12/2014 | - V& viéc tdi bd nhiém Tdng gidm déc Cong ty
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Hoat dong ciia thanh vién Hdi dong quan tri doc 1ap, khong diéu hanh:

Cong ty ¢6 01 thanh vién Hoi dong quan tri doc lap, khong diéu hanh 12 Ong Lé Xuén
Truong. Trong nam 2014, thanh vién nay déu tham gia ddy du céc cudc hop HPQT, dong thoi
déng gép nhitng ¥ kién tich cuc vao cdc budi hop thuong ky va bat thuong cia HDQT.

Céc tiéu ban ciia Hoi dong quan tri: Hoi dong quan tri chua thanh Iap tiéu ban

Danh sach cac thanh vién Hoi dong quan tri c6 chimg chi dao tao vé quan tri Cong ty:

Céc thanh vién Hoi dong quan tri chua c6 chtng chi dao tao vé quan trji Cong ty nhung
trong 05 thanh vién Hoi dong quan tri di c6 02 thanh vién c6é bang Thac si vé quan tri kinh
doanh. Pdng thoi, Chu tich Hoi dong quan tri, Phé Chu tich Hoi ddng quan tri, Thanh vién Hoi
ddng quan tri kiém Tong gidm dbc 1a 03 nguoi dai dién vén ciua Tong cong ty dau tu va kinh
doanh vén Nha nude (SCIC) tai Cong ty nén déu c6 tham gia cic chuwong trinh tap huan vé quan
trj Cong ty do SCIC t6 chiic.

1.3 Co ciu c6 dong:

Co phén:
STT Noi dung Thong tin
1 Tén chig khoédn Co phiéu Cong ty co phan dugc pham
TV.PHARM
2 Ma chig khoédn TVP
3 Loai ching khodn Co6 phiéu pho thong
4 San giao dich Chtrng khodn chua giao dich trén san
5 Tong s6 co phan 10.080.000 cp
6 Ménh gi 10.000 d/cd phan
7 S6 ¢ phan chuyén nhugng tu do 10.080.000 cp
8 S6 ¢ phan han ché chuyén nhuong 0
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Co cu cb dong: (chdt ngay 19/01/2015)
Thong ké:

STT Tiéu chi S6 lwgng cb dong $6 lwgng cb phiéu Ty 1€ s6 hiru
Ca To6 Ca To6 Ca To
nhan chuc Cdong nhan chiic Cdng nhan chuc Cdng
1 Nuwéc ngoai 1 1 8,950 8,950 | 0.089% 0% 0.089%
2 Trong nwéc 326 8 334 | 5,469,506 | 4,601,390 | 10,070,896 | 54.261% | 45.649% | 99.910%
SCIC 1 1 4,381,920 | 4,381,920 0% | 43.471% | 43.471%
HDQOT + TGD 5 5 737,944 737,944 7.321% 0% 7.321%
BKS 2 2 38,933 38933 | 0.386% 0% 0.386%
KTT 1 1 50,960 50,960 | 0.506% 0% 0.506%
CBNV 144 144 | 1,278,446 1,278,446 | 12.683% 0% | 12.683%
Ngoai doanh
nghiép 174 7 181 | 3,363,223 219,470 | 3,582,693 | 33.365% | 2.177% | 35.543%
3 C6 phiéu quy 1 1 154 154 0% | 0.002% 0.002%
4 Tong 327 9 336 | 5,478,456 | 4,601,544 | 10,080,000 | 54.350% | 45.650% 100 %
Biéu db co ciu:
6 phitn quy (' déneNude
0.002% ngeai 0,089,
Phan theo tiéu chi ty 1€ sé hitu:
STT Tiéu chi Tén c6 dong 16n S6cophan | Tylé
sO hiru s¢ hiru
1 C6 dong 16n 1. Tong cong ty dau tu va kinh doanh
v6n Nha nuéc (SCIC) 4.381.920| 43,471%
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2.0ng Nguyén Pang Nguyén 671.645 6,663%
Cong
2 C6 dong nho 5.086.051 | 49.866%
3 TONG CONG 10.080.000 100%
Phén theo tiéu chi ¢6 dong t chirc va c6 dong ca nhan:
STT | Tiéu chi Tén c6 dong to chic S6 ¢6 phan Ty 1¢
s& hitu s& hitu
1 Co6 dong T6 | 1. Téng Cong Ty Pau Tu Va Kinh 43,471%
chirc Doanh Vén Nha Nuéc 4.381.920
2. Cong Ty C6 Phan Dugc Hau Giang 108.480 |  1,076%
3. Cty C6 Phan Duoc Pham 40.548 |  0,402%
IMEXPHARM
4. Cong Ty TNHH Bénh Vién Qudc Té 32.000| 0,317%
Chan Thuong Chinh Hinh Sai Gon
5. Cong ty TNHH Mot Thanh Vién Duogc 16.000 |  0,159%
Pham Trung Uong 1
6. Cong ty C6 phan Dugc pham Bén Tre 12273 | 0,122%
7. Cty TNHH Dugc Pham Toan Chan 5369 | 0,053%
8. Cong ty TNHH X4y Dung Hong Luc 4.800 | 0,048%
9. Cong ty ¢ phan duoc pham 154 0,002%
TV.PHARM
(cb phiéu quy)
Cong 4.601.544 | 45.650%
2 C6 dong c4 nhan 5.478.456 | 54,350%
3 TONG CONG 10.080.000 100%
Phén theo tiéu chi c6 dong trong nwdc va cd dong nwdc ngoai:
STT Tiéu chi Tén c6 dong nudc ngdai S6 ¢6 phan Ty 1¢
s& hitu s hitu
1 Cod dong nudc ngoai | 1. Tran Son Tay, Casimir, Thong 8.950 0,089%
(Qudc tich Phép)
2 Co dong trong nudc 99,911%
10.071.050
3 TONG CONG 10.080.000
100%
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Phan theo tiéu chi ¢ dong Nha nwéc va cb dong khac:

STT Tiéu chi Tén c6 dong Nha nudc S6cophan | Tyléso
s hiru hitu
1 | C6 dong Nha Tong cong ty dau tu va kinh doanh 4.381.920 |  43.471%
nuéc v6n Nha nuéce (SCIC)
2 | Cb dong khic 5.698.080 |  56.529%
3 TONG CONG 10.080.000 100%

1.4 Tinh hinh thay d6i von dau tw chii sé hiru:

Vén diéu 1¢ Cong ty hién tai: 100.800.000.000 dong

Phat hanh ¢6 phiéu nim 2014: khong

Chung khoan khac: khong

Qua trinh ting von ciia Cong ty tir khi cé phin héa dén nay:

Thoi gian Péi twong Vén ting Von diéu 18
phat hanh phat hanh sau phat hanh
Nim 2003 | C6 phan héa 35.000.000.000
Nam 2006 | Co dong hién hau 13.000.000.000 48.000.000.000
(Chia co phiéu thuong)
C6 dong hién hiru (5,7 ty)
§ Déi tac chién luoc (3 ty)
Nim 2007 . 15.000.000. .000.000.
am 20071 oy < hanh riéng 1¢ cho nha diu tu 3-000.000.000 63.000.000.000
(6,3 ty)
C6 dong hién hiru
_ h . A I ]0
Nam 2013 | CfHa co fiec 10% 37.800.000.000 100.800.000.000

- Chia c6 phiéu thurong 1y 16 2:1

Giao dich c6 phiéu quy: khong

2. Ban kiém soat Cong ty

2.1 Thanh vién va co cau Ban kiém soat:

Trong ndm 2014, Cong ty c6 sy thay d6i nhan sy thanh vién Ban kiém soét:
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STT Nhan suw Thoi gian Ly do
Mién nhi¢m nhan sy
A .. Mién nhiém TV BKS tur ) o
1 Ong Luu Hoai Nam 20/4/2014 Do ¢6 don xin tr nhiém
Do Ba Cam 1a Ph6 Phong Ké
S X s TAne A | Mién nhiém TV BKS tir | téan Cong ty nén chua phit hop
BaN Thi H y
2 4 Neuyen Thi Hong Cam 20/4/2014 quy dinh tai Thong tr 121 cta
B§ tai chinh.
Béu thay thé
Tring cir bd sung TV
1 N BKS tai bPHBCD
Nguyén Kién Cuong thuong ni€n ngay
29/4/2014
Trdng cu bo sung TV
2 7 BKS tai bPHBCD
Poan Van thudng nién ngay
29/4/2014

Ban kiém so4t hién tai gdm 03 thanh vién: 01 trudng ban va 02 thanh vién.

STT Thanh vién BKS Chirc vu S6 ¢6 phan Ty 1¢

s6' hiru s6 hiru
1 Ong Lé Hiru Phuéc Trudng ban 24.548 0,243%
2 Ong Poan Van Thanh vién 14.385 0.143%
3 Ong Nguyén Kién Cuong Thanh vién 0 0%

(Ly lich nhdn sy trinh bay tai Muc Ban quan tri Phan 2 - Co cdu 16 chirc nhan su)

2.2 Hoat dong cia Ban kiém soat:
Ban kiém sodt c6 nghia vu thyc hién:

Gidm sét viéc tuan thu phap luat va thuc hién Diéu 1¢ Cong ty.
Kiém so4t Hoi ddng quan tri, Tong gidm dbc trong viéc quan 1y va diéu hanh cong ty
Kiém sodt hoat dong san xuat kinh doanh va tai chinh ctia Cong ty

Trong ndm Ban kiém sodt da thuc hién:

Hop trién khai ké hoach hoat dong ctia Ban;

Gidm sét viéc thuc hién Nghi quyét DPHCD thudng nién nam 2013 di dé ra.

Thuc hién viéc lya chon Cong ty kiém toan BCTC 2014 (do Dai hoi dong c6 déng thudng
nién nam 2013 giao)

Tham tra Bdo cdo tai chinh nam 2014 va dy thao Béo cdo hoat dong ctia Ban kiém sodt nim
2014 trinh Dai hoi dong cb déng thudng nién;

Ra sodt cdc Bdo cdo ciia ctia Hoi dong quan tri, Tong gidm ddc trude khi trinh Pai hoi dong
c6 dong thuong nién;
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- Dong thoi, Truong Ban kiém soat dd duoc moi tham du va tham dy hodc iy quyén thanh
vién tham dy day du céc budi hop ctia Hoi ddng Quan tri, tham gia déng gép nhiéu y kién
lién quan t6i san xuét kinh doanh, thuc hién nghi quyét Dai hoi c6 dong.

2.3 Két qua kiém soat:
- BKS khong nhan duoc kién nghi nao cua c6 déng vé sai pham cia HDQT, BKS va cén bo
quan 1y Cong ty trong qud trinh thyc hién nhiém vu.
- BKS ludn nhan dugc diy di cdc thong tin, cdc quyét dinh ciia Hoi ddng quan tri, Ban Tong
gidm dbc.
- Viéc thyc hién Nghi quyét Dai hoi dong c6 déng nam 2013:
= HPQT di thyc hién xong viéc chia co tirc 2013 cho cd dong (chia cb tirc bang tién :
22% vén diéu 18).
= HDPQT di thyc hién tam tmg c6 tirc dot 1 ndm 2014 cho C6 dong 1a 10% vén diéu 18
(chét danh sach ngay 19/1/2014)
= BKS di chon Cong ty TNHH Deloite Viét Nam 13 Cong ty kiém todn Bdo cdo tai
chinh 2014 cua Cong ty
= Pi thyc hién chi tra thi lao HPQT va BKS niam 2014 theo ding Nghi quyét
DHDCD 2013 12 900 tri¢u dong, chia 1am 4 dot vao cubi mdi quy.

3. Céac giao dich, thii lao va cac khoan lgi ich cia HPQT, Ban Piéu hanh va
BKS:
3.1 Thu lao, lwong, thwéng va cac khoan lgi ich khac cia HPQT, BDH, BKS

O
(=) ¥

STT Thanh vién HDQT Chire vu Soc Ty 1€ Thu nhap
phén sé hiru | phat sinh
sé hiru trong nam

2014
(déng)

I Hi ddng quin tri,

1 Ong Biii Van Tong Chu tich HPQT 20.932 | 0,208% | 616,419,248

2 Ong Lé Viét Thanh Phé Chu tich HPQT 0 0% | 150.000.000

-Thanh vién HDQT, $70.900.899

3 Ong Nguyén Pang Nguyén | -Téng gidm ddc 671.645 | 6,663% T

-Thanh vién HPQT, 420.875.539
4 Ong Ha Vin Pong -Phé6 Téng gidm ddc 30.294 | 0,301% 00
. Thanh vién HDQT
5 | Ong Lé Xuan Truong anh vien HDQ 9.600 | 0,096% | 116.666.666
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II | Ban diéu hanh
1 Ong Nguyén Thanh ST Phé6 Téng gidm dbc 5473 | 0,059 | 26406651
2 Ong Hoang Vin Gidi K¢é todn trudng 50.960 | 0.506% | 250034209
II | Ban kiém so4t
N Truéng BKS
1 | Ong Lé Hitu Phudc Frong 24.548 | 0,243% | 116.666.666
A ) Thanh vién BKS
2 b 14. 14 .888.
Ong Poan Vian (tir 29/4/2014 ) 385 | 0,143% | 38.888.890
A X Lrea N Thanh vién BKS
3 Ong Nguyén Kién Cuong ( tir 29/4/2014 ) 0 0% | 38.888.890
A Thanh vién BKS
4 Ong Luu Hoai N x 0 0% | 19.444.444
ng Luu Hoal Nam (mi&n nhiém ngay 29/4/2014) ¢
-Thanh vién BKS
5 Ba Nguyén Thi Hong Cam | (mién nhiém ngay 29/4/2014) 6.333 | 0,063% | 201.847.165
-Phé phong ké todn
3.2 Giao dich 0 phiéu ciia c6 dong ndi bd, ngudi cong bo thong tin
STT Nguoi thuc Chuc vu | Quan h¢ S6 ¢6 phiéu S6 ¢6 phiéu Ly do tang,
hién giao dich tai Vi sO hitu dau ky sO hitu cuoi ky giam (mua,
Congty | codong bén, chuyén
noiby | S6 Ty 1¢ S0 Ty 1¢ doi,
cd phicu c6 phiéu thudng...)
1 Nguyén Ding | TV 612.029 | 6,072% | 671.645 6,66 % Mua cb
Nguyén HDbQT phicu
ki€m
TGDb
2 Tran Ngoc Mai | Nguoi 10.631 | 0.1055% | 14.151 0.14% Mua c6
dugc uy phiéu
quyén
CBTT
3 Hoang Vian | Ké toan 38.400 | 0,381% 50.960 0,506 % Mua co
Gioi trudng phiéu
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3.3 Giao dich co phiéu ngudi c6 lién quan cua c6 dong ndi bo, nguwdi cong bo thong tin:

STT Nguoi thuc Chtrc vu | Quan hé S0 ¢6 phiéu S0 ¢6 phiéu Ly do téang,
hién giao dich tai véi s& hitu dau ky s& hitu cudi ky giam (mua,
Congty | cbdong bén, chuyén
noi bd S Ty 18 Sb Ty 1¢ doi,
cd phiéu ¢6 phiéu thuéng...)
1 Nguyén  Thi Vo Ong| 4.560 |0,045% 0 0% Ban c6 phiéu
Hanh Hoang
Vian Gioi
- Ké toan
trudng

3.4 Giao dich c6 phiéu ciia c6 dong lon:

Ong Nguyén Pang Nguyén — Thanh vién HPQT kiém TGD 1a ¢ dong ndi bd va la cd
ddng 16n nén bio cdo nhu ¢ déng ndi bo.

3.5 Hop dong giao dich véi c6 dong ndi bo: khong
4. Viéc thue hién cac quy dinh vé quén tri Cong ty:

Cong ty da thyc hién tudn thu cdc quy dinh cta phép ludt vé quan tri Cong ty dai ching. Cong ty

da:

- Ban hanh Quy ché t6 chirc va hoat dong ctia HDQT

- Ban hanh Quy ché quan trj Cong ty.

- DHDCD nam 2013 da thdong qua viéc sua ddi toan vian Diéu 18 t6 chtc va hoat dong hién
hanh cta Cong ty theo qui dinh Diéu 16 miu ban hanh kém theo Thong tu 121 cia Bo tai
chinh.

- Pai hoi déng c6 dong thudng nién nim 2013 ngay 29/4/2014 di mién nhiém vai trd thanh
vién BKS ciia Ba Nguyén Thi Hong Cam va bau bd sung TV BKS thay thé do Ba Nguyén
Thi Hong Cam — thanh vién BKS, dong thoi giit chitc vu Phé phong ké todn 1a chua phit hop
quy dinh quy dinh tai Piéu 18 Chuong IV Thong tu 121: “Thanh vién BKS khong phdi la
nguoi trong bé phdn ké todn, tai chinh ciia Cong ty...”.
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Phin 6: BAO CAO TAI CHINH KIEM TOAN NAM 2014:

1. Y kién kiém toan

Deloitte. o

Ting 18, Ttm i Timas Sauarm
Z3-30 Hgeyln Hud, Culn 1
Th. H G irs, ‘Wbt Ham
Tl - +448 J08D DTS
Faoc +84i 308D 0750
. o 5 : = wAR SRR CaT T
L e R TS T

A C AT KIEM TOAN DO LAF

Einhgi: e Ch diing, B @bng Cesin iri v Ban Gidm die
Ciag iy Ci Fide Depe Phim TV.PHARM

Chirg v dii kK¥m wods Bho cha 1 chink kim theo oia Ceg ry ©8 Phin Dege Prdm TV PHARM (poi 18
“Céng 0"y duyge Hp nghy 17 thing 3 wim 2015, tir trang 4 dén trang 23 beo ghm Bang cin dii kE iodn 16 ngiy
31 thiing 1T rdim 2014, bido cdo ket quid boat #ag kinh dosnh, bio cio bea chuvén tidn 82 cho rdm mi chinh
kit this eing sgiy wi bie thuyét minh bio cée i chink (i chang 16 “Wio o 14§ chinh™).

Vo saliiyios cile Baa Gidm fic

Ban Giditi dde Ciing ty chiu trdch nhigm vl vige Kip vi tinh By ireng dupe v hop by bio cio i cliah cia
Céng iy theo chuls myc k win, chit & ki bodn dosnh nghsp Vil Nam v cie quy dinh phép b ob lign quan
B3 vige lig v irinh by Bao cdo 1kl chind wi chis trich nhigm v Edm seii ndd 3 ma Ban Gidm dd: scic dinh
uﬁ,m;:h d dbsms bibs e wids lifp v trinh by bin che i chinh khimg cé sai 5o trong yéu do gian 18 hode
wham |

Tradch mivifr oo Kidm sodw vide

Trich nhigm cim ching 10i & dim ra § kign v o cho 188 chinh dye eris b qua cis eule kitm 1nin, Ching
bdi 81 tidn hdnh kifn tdn thee chesfin mpc kidm ioda Yigs Mam, Cie chefin myc niy véu ol ching 480 twin
this chidn mpc va cac quy dish wé des din: nghé nghalp, Bp ki hogch v thye Bikn cule kidm sein &8 gt deoc
sir dim o bop b vé vt lida bdo cbo gl chinh <ia Ciling ry ed con =i 58 mrong }'Ell By kg

Cang vige kidm tod bes ghm thee hifn cic thd iyc nhim thy thip cee bing chimg kifm todan v cic 58 iy v
thuyel mink trin bdo cio i chish. Cée it kifm foin duge bra chon dga irén sét dods i Kigm ogn vidn,
bao phes démh i nii ro <6 sai 500 trong yiu trong bio cio Wi chinh do gian Bin hodc nhém . Khi tupe hign
dinh gid céc rii ro ndy, kitm todn vidn d1 xem it kidm sadt s b cia Cing by lits quan dée vide lip v
iish hiy bio cio Gii chish ung thsge, hip 15 nhim thide kd cic thed e Kidm oedn phis lgp w8 1inh hink ghapc
tf, tuy mhids ki nhies mpc dich dum ra ¥ kidn vé hifu qui cia kifm st ndi b8 cin Cng Ty, Cog vige
kifm todn -:hf bac gdm diesh gid tinh thich hop céa oo chish sieh kE sedin duw: dp dyng va Bh hop 15 ola
ciez wive tinh ket fedin cla Ban Gides dide cdng nlar démh gid vie trish by ifing thd bdn cho wi chinh,

Cheang # tin Tuﬂ'ni:ilna: cie king chimg kidm toin md ching i 43 thu thfip dge 18 dy di v dich bep lam
20 88 cho ¥ kifn kifm iodm cia ching 104,

¥ kit csbis Wi fadn wén

Then § kids ciis ching 18§, b0 cio 184 chinh kém Seo 8 phim dnh rung thee v hop 19, r8n cie khia canh

trong yu, 1inh hinh thi chinh cia Céng ty ti ngdy 31 Mdng 12 ram 2014, cing nhir quis hos difing kish

diosnh va tish hinh lns chayés tién 1§ cho ndm i chinh két thic cang ngay, phis hop vai chuln myc kd o,

.:;_.! ﬁr:f tain doanh nghifp Vit Mam vi cic quy dinh phip by od lign quan 480 vige g vk inh By bhbo cho
ic
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2. Bao cao tai chinh dugce kiém toan

Xin vui long xem chi tiét Bao cdo tai chinh kiém todan nam 2014 cia Cong ty tai website cta
Cong ty www.tvpharm.com.vn/Muc Qua hé ¢ dong

Xac nhin cia

iFephap ludt ciia Cong ty
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