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can crl Di6u le td chrlc vb hoat dOng cria cong ty cd phdn D€t kim He Noi d5 duoc sr?a ddi bd
xung vd thOng qua rai Dai hOi dai bidu cd ddng thudng niOn ngiy 16/7/20lr.
Can cf Phuong huong nhi€m vg sin xudt kinh doanh nam 2013 vd nghi quyet cta Dai hOi Dai
Uidu Cd d6ng cfia C6ng ry cd phdn D€t kim Hd th6ng qua ngdy O2nlZ0I3.
Sau khi nghe vd th6o luan c6cvdnki€n rrinh Dai hOi :

+ 86o c6o crtaH6i d6ng quan d vd kdt qu6 sin xudt kinh doanh n[m
san xudt kinh doanh ndm20I4.

2013 & phuong hudng

+ 86o c6o crta Ban kidm so6t vd sd li€u thdm tra b6o cfuotdi chinh vi c6c hoar d6ng kh6c cria
COng ty ndm 2013.

DAt nQl^oru elEu c6 sOr.rc
cOr.rc ry c6 pnAru DEr rcnrt nA ru61

************************-'********** -- - --i-

ouYFr NGH!

1' Bidu quyet th6ng qua b6o c6o kdt qui san xudt kinh doanh n[m 2013 v(i 2.240.500 cd
phdn bidu quydt thOng qua, d4r tire r00vo cd dong du hqp nhdt tri.

2' Bidu quyct thong qua t1i lo chia cd trlc narn 2013 li: L0,07vo (ruong duong vdi
1'Oo7ddng/cd phdn) v& 2.240.500 cd phdn bidu quyct thong qua, dat fire r1ovonhdt rrf.3' Bidu quyet thong qua cdc chi tiOu kd hoach vd phuong hu6ng, nhiom w san xudt kinh
doanh ndm2014,v6 2.240.500 cd phdn bidu quydt thong qua, dat tilQ r1ovo nhdttrt.4' Bidu quyet th0ng qua b6o c6o ctra Ban kidm sodt vd s6 lieu thdm tra b6o ckothi chinh vh
c6c ho4t dong kh6c cfia c0ng ty ndm 2013 vci 2.240.500 cd phdn bidu quyet rh6ng qua,
dat ti lQ I00Vo nhdt tri.

bidu cd dong thudng nion ndm 2or4 c)ngty cd phdn Det kim Hd NQi u1iquy chi dao vd td chrlc tridn khai thuc hi€n thSng lgic6c euydt nghi dd duo.cDai d dong thong qua.

T/M. CHU TICH DAI HOI
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Hd nQi,ngdy 30 thdng 6 ndm 2014

DAr HOr DAr nrfu cd oONG THuouc NrnN
BIEN NAX

NAM 2OL4
c6r.rc rv c6 pnAru oEr rcnrt nA n6l

- Can cr1 Lu{t doanh nghiQp dd duoc qudc hQi nudc CHXHCI{VN kho6 XII k} hgp thrl5

th0ng qua ngdy 1910612009 vd c6 hiQu lgc thi hdnh tt ngdy OIl8l2O09.

- Can crl Didu lQ td chrlc vd hoat dQng cfia cong ty Cd phdn D€t kim He NO|

HOm nay, ngdy 30 th6ng 6 ndm 20I4tat HOi truong cOng ty - Dia chi : L0 2 - CN5 - CUm

COng nghiQp tflp trung vDa vd nh6 phuong Minh khai - quQn B6c Tt liem - Ha NOi, Cong ty Cd

phdn Dct kim Hi NOi td chrlc hop D?i hQi Oai Uidu cd dong thucrng nien ndm 2014 .

D4i bidu vd drl dai hQi gdm c6:

- D+i bidu cd dOng c6 quydn bidu quydt : 41 Cd Aong

NQi dung lim vi6c cria Dai h6i nhu sau:

1. B6o c6o k6t qui san xudt kinh doanh ndm2013, phuong hudng nhiem W san xudt kinh

doanh ndm 2014 cira cOng ty.

2. Bi6o c6o cfra Ban kidm so6t vd sO liQu thdm tra sd li€u b6o c6o tdi chinh vd cdc hoat

dQng kh6c cfia c0ng ty ndm 20L3 .

Dai hQi dd chinh thrlc khai mac vdo hdi: 8h30 ngdy 30 rh6ng 6 ndm2ol4
Ong Hoang Van C1r, thay mdt Ban td chrlc tuy€n bd lf do, gi6i thicu dai bidu.

Can crl vdo didu lc td chrlc vd hoat dQng ctra Cong ty, dd didu hdnh Dai hoi; Cht tich HQi

ddng Quan tri da chi dinh danh s6ch Dodn chtr tich, Ban thu kf gdm c6 :

Dodn chrt fich:

t. Ong D6 van Minh - B( thu D*g fry kiem Tdng Gi6m doc cong ty TNHH MTV Det
19/5 He NOi, Cht tich HDQT cOng ty ldm chri toa.

Z.1ngBni Tan Anh - Bf thu Dung fry kiOm Gi6m ddc cong ty, rhdnh vicn HDeT-Uf vicn
3. BA Dang thi Hdng Le - Truong phdng hdnh chinh td chrlc cong ty TNHH MTV Det

19/5 Hd NOi, thanh vi€n HDQT- Uj'vien.



Ban thu k!:
1. Ong Doan M+nh Th6ttg- Chtr tich cOng doin c0ng ty

2.BdNguy6n Thi Thanh Nhen- cB phdng )o{K cong ty TNHH MTV Det 19/5

DUNG DAI

A. Phdn thrl nhdt:

1. D4i diQn doan chri tich thOng qua chuong trinh, nQi dung dai hQi. D+i hQi dd nhdt tritfin

thenh vd bidu quydt v(i 2.240.500 cd phdn tt4t t! lQ 100 Eo.

z.DqldiQn Ban thdm tra tu c6ch cd d0ng bdo c6o kdt qui kidm tra tu cdch cd d0ng, thOng

b6o sd lugng dai bidu cd dong c6 quydn dU hqp : ld 41 d4i bidu, dai di€n s& hfiu 2.240.500 c6

phdn c6 quydn bidu quydt, d4t ti 1Q96.9 Vo .

B. Phdn thf hai:

Th0ng qua c6c vdn ki6n cira dai hdi:

1. Ong Bti Tan Anh - Gi6m ddc COng ty - Thhnh vi€n HDQT trinh bdy 86o c6o k€t quA

sin xudt kinh doanh ndm 2013, phucng hu6ng, nhiQm W san xudt kinh doanh nFm20I4 .

2. Bd T4nh T14 Hoa - dai diQn ban kidm so6t cOng ty trinh bdy 86o c6o thdm tra sd liQu

b6o c6o tii chinh vd c6c ho4t dQng kfr6c cira COng ty ndm 2013.

C.Phdn thrl ba:

ThAo luAn c6c vdn ki6n cira d4i hQi:

1. Cdc j kidn tham ludn cfia Dai hdi:

* Y kieh thft nhdt: Nhdt trf f kidn d6nh gi6 tdng kdt k€t qui sin xudt kinh doanh nam

2013, phuong 6n san xudt kinh doanh ndm2oI4. Trong tinh hinh s6n xudt kinh doanh nam

2013 gQp nhidu kh6 khan, ldnh d4o cOng ty thrlc hiQn c6c biOn ph6p c6 hiOu qu6, td chfc quin

lf chat ch6, t4o didu kiOn hoan thdnh kd ho4ch sin xudt kinh doanh, dim bio cd trlc cho cd

d0ng. Lenh d4o cOng ty cdn ph6t huy kct qui d4t duo.c 0d hoan thenh kO hoach sin xudt kinh

doanh ndm 2OI4 nhu d1t thAo b6o c6o d€ ra.

* t kien thft hai: Nhdt trf v6i cdcdu th6o b6o c6o cria HQi ddng quan tri vl ban kidm so6t,

bd sung th€m mQt sd f kidn sau:

+ COng ty dd thuimg xuyOn quan t6m viOc ldm, cham to dn dinh tidn luong, thu nh6p, ddi

sOng vQt chdt, tinh thdn cho cdn bQ cOng nhAn viOn, song cbn chua cao nhdt li trong tinh hinh
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sfur xudt kinh doanh hiQn nay. Do v0y, dd nghi cOng ty mp trung lAm tOt viQc ri so6t, didu chinh

nhiQm vU ddi vdi tilng bQ phin sin xudt, quan lf ph6n xu&ng, phan cOng, bO trf lai lao dQng hqp

lf, ki€n quy6t ktrong bd tri nhfing lao dQng tay nghd, f thrlc k6m tr0n d6y truydn sAn xudt chinh

hoac gi6i quydt chd dQ theo luflt Lao dQng, quy chd c0ng ty, t4o mOi ffu&tg, didu kiQn tdt dd

ngudi lao dQng phdn ddu ldm thOm vi0c, tdng thOm thu nh4p.

x f kidn thrt ba: Nhdt trf vdi b6o c6o cria HQi ddng quin tri, Ban kidm so6t vd cic y ?'r€n

trOn, bd sung m6t sd f kidn cg thd:

+ Ld mQr cd dOng ddu tu vdo cOng ty, c6 ti te chia cd trlc Id lO,\7Vo, d6y ld n6 lqc l&r cria

cOng ty, hdi lbng vdi kdt qui c0ng ty dd dat duo.c.

+ Ndm 2014 tinh hinh c6 nhidu kh6 khan. Do v6y cOng ty cdn quan tam dd c6 biQn ph6p

linh ho4t, duy tri vd ph6t tridn san xudt kinh doanh, duy tri $ Ie chia cd trlc & hai con s(i.

* f nten thfi tu: Trong b6o c6o kOt qui sin xudt kinh doanh ndm 2013 vd c6c bicn ph6p td

chfc thqc hiQn nhiQm W san xudt kinh doanh, c6ng ty n€u cu thd hdn so vdi ndm trudc, trong

nhfing ndm tdi cong ty cdn duy tri nQi dung b6o c6o nhu nam 2013 dd Cd dOng n6m bit rO tinh

hinh vd tham gia f kiOn d6ng g6p.

2. Dai diAn ilodn chfi tich gidi ildp ! kidn il6ng gdp crta ilqi bidu.

* 0rg D6Vdn Minh - Chrt tlch HQi ddng qudn tri

- Tidp thu f kidn d6ng g6p cira cdc dpibidu cd d0ng.

- Y ticn tham gia vdi Ban gi6m ddc,didu hdnh:

o Trong tinh hinh th! trucrng tiOu thu sin phdm ngdy cang kh6 khan, c6ng ty cdn quan

mm thfi tOt tdi c0ng t6c thi trucrng nham duy tri vd ph6t tridn don hdng san xudt, t4o didu kien

dn dinh vd phdt tridn san xudt kinh doanh.

o M?nh dan ddu tu m6y m6c thi6t bi c6 cOng nghO hiOn d?i, sin xudt sin phdm c6 mdu

md dep, chdt lugng cao, t?o sukh6c biet dd canh tranh ph6t tridn thi truOng tieu thu.

. Chtr dQng chudn bi cdc didu kiQn kni hiQp dinh TPP duo.c thqc thi. Day h co hoi tdt cho

c6c doanh nghiQp D€t may trong d6 c6 c0ng ty dd tranh tht chinh s6ch thud khi xuflt khdu vio
thi truong Nhlt vd thi trubng M!.

. Cong ty cdn khai th6c trigt dd ngudn cung fng nguy€n liOu trong nudc, thay thd ddn

ngudn nguyOn liQu nhQp khdu tt Trung QuOc dd truong chinh s6ch thud tt hicp dinh TPP vd

trdnh lQ thuQc nhidu vb.o Trung Qudc.



o Thuifirg xuy0n quan t6m tdi ddi sOng ctra c6n bQ cOng nhAn vi€n. Thr;c hiQn tdt chinh

s6ch vdi ngudi lao dQng.

- Y tign tham gia vdi cd dOng ld c6n bQ cOng nhAn viOn cOng ty:

. PhAi thay ddi tu duy, ldm viQc phii c6 hiOu qu6, ndng sudt, chdt lugng, hod'n thanh

nhiQm vu cOng ty giao.

. CUng vdi l6nh dao cOng ty quydt tdm gifi gin vd phdt tridn thuorng hiQu cria cOng ty trOn

thi trudng trong vd ngodi nudc tao didu kiQn dd ph6t tridn thi truong ti0u thU.

* 0rg Bili Tdn Anh - Gidm ddc die'u hdnh:

o Tidp thu f kiOn ctra chtr tich HQi d6ng quan t4 vd c6c f kidn tham gia cira Cd dOng d4c

bict ld cdc y kidn vd cOng tdc thi trudng, cong t6c ddu tu vd chudn bi c6c didu kien khi hiep dinh

TPP duo.c kf kdt.

o Hign tai nguyOn li€u chfnh cira cOng ty ld do kh6ch hang chi dinh ngudn cung cdp

trong d6 tren 70Vo nhdp khdu til Trung Qudc. COng ty sE ddm ph6n vdi kh6ch hdng dd lua chon

ngudn cung cdp thay thO, gi6m ddn viQc nhQp khdu nguyOn liOu til Trung Qudc. Han chd rrii do

vi sq l0 thuQc vdo ngudn cung cdp tt Trung QuOc.

o C6ng ty 1u0n quan mm tdi vi0c lhm vd thu nh0p cria ngudi lao d6ng. Can ddi hdi hoh cd

trlc cho Cd dong vd quydn lgi ngudi lao dOng trong cong ty. Tuy nhi€n, ben canh su n6 luc vd

c6c bi€n ph6p tich cuc ctta cOng ty, dd nghi Cd dOng ld c6n bO cOng nh1n viOn trong cong ty vd

ngudi lao dQng trong cOng ty ldm trbn tn{ch nhiOm vdi cOng ty, n1ng cao nf,ng sudt lao dQng,

kh6c phuc tinh tr4ng ndng sudt lao dQng cbn thdp nhu hi€n nay. Tao didu ki€n ctng v6i cong ty

ndng cao hiOu quA sfur xudt kinh doanh ddng thiri tao didu kicn dd cAi thien thu nh{p cho ngudi

lao dOng.

. Kdhoach lgi nhu0n ndm2014, HOi ddng quan td xiy dtmg: 3,8 tf li th6ch thrlc ldn ddi

vdi Ban gi6m ddc didu hdnh, do ndm 2014 chi phf ddu vdo tidp tUc tang cao trong khi gi6 b6n

san phdm khOng ting, gi6 cho thuO van phbng xu thd giim. COng ty s€ n6 lgc phdn ddu dd hodn

thenh chi ti€u kd hoach lqi nhuAn do HDQT vd Dai hOi cd dOng giao cho cong ty.

3. Thdng qua cdc vdn kiAn:

+ Bidu quy€t thOng qua kdt qui san xudt kinh doanh nam 2013 , v(i 2.240.500 cd phdn,

dat ti le l00Vo nhdt trf.

+ Bidu quydt thOng qua phuong hu6ng, nhiQm vU san xudt kinh doanh ndm 20L4, v6i

2.240.500 cd phdn, dar ri I€,l00Vo nhdt tri.



+ Bidu quydt th6ng qua b6o c6o crla Ban kidm sodt vd thdm tra b6o c6o tii chfnh vb cdc

ho?t dQng ltrdc c{ra cong ry nam 2013 vdi 2.240.500 cd phdn d+t ti le lw vo nh{t rf.
+ Bidu quydtth0ng qua mft chiacd tfc n4m 20l3ld,l0r07qo,v6t2.M0.500 cd phdn, d4t

6,lQl00% nhdttrf.

D.PhCn thfr tu:

Ban thukf thOng qua biOn ban viogh! quydt d+i hQi, D?i hQi de bidu quydt thong qua bien

ban vi nghi quy6t Dei hQi vdi kdt qui nhu sau:

Sd bidu quy6t nhdt trf: 1007o

SdbiCu quydt khOng nh{ttri:0 7o

D?i hOi D-ai:bidu cd dong thrrdng ni6n n[m 2014 C}ngty Cd phdn Det kim He NOi de ti6n htrnh

tl6ng thfi tgc vl quy dinh crla Didu 19. DAr hQi de hoin thinh tdt d9p chuong tdnh, nQi dung d€

ra vi bd m4c vdo hdif 1h30 ctng ngdy.

Thuky Dei hQi

Tn\{ Doin chfr tich

CONG TY


