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BAO CAO CUA HOI PONG QUAN TRI NAM 2013

Kinh givi: Pai hoi dong cd dong nim 2014,

I/ Panh gia tinh hinh hoat ddng cua cong ty
Nim 2013 13 nim van con khong it kho khan khach quan tor nam 2012 chuyen qua, tuy nhién
doanh thu va san luong déu dat ké hoach. Nho nhiing ¢6 géng va nd lyc, cong ty van duy tri t6t loi
nhuén sau thué va hoan thanh vuot mirc ké hoach ma dai hoi dong cd dong phé chuan. D6 1a mot
thanh qua quan trong trong hoan canh suy thoai chung ctia nén kinh té va nhimng bién dong trén thé
gioi.

1. Tinh hinh hoat dong san xudt kinh doanh

- Két qua hoat dong san xuat kinh doanh trong nam:

Doanh thu: ’
Loi nhuan sau thué

221,209 ty ddng, dat 101,47% KH nam
20,377 ty ddng, dat 116,38% KH nam

Trong ndm 2013, cong ty khong c6 nhing bién dong 16n vé chién lugc kinh doanh, san pham, thi
truong, ngudn cung cap.

Doanh thu dat va vuot ké hoach tuy khong nhiéu do san lugng bao bi nganh bia syt giam.

Loi nhuan sau thué thi vuot ké hoach dé ra
—  Tinh hinh thuc hién so v6i ké hoach va so véi nam 2012:

TT Chi tiéu PVT | TH2013 oK 208 Sosinh T 202

1 Doanh thu Ty d 221,209 218,000 | 101,47 203,861 | 108,51
2 Gia von hang ban - 178,873 180,068 99,34 164,772 | 108,56
3 | Loi nhuan gop - 42,336 37,932 | 111,61 39,090 | 108,31
4 | Chi phi 1ai vay+CL ty gia - 5,914 6,640 | 89,10 4,179 | 141,52
5 Chi phi ban hang - 3,429 - - 3,605 95,12
7 | Chi phi quan Iy - 8,080 8,720 | 92,66 7,295 | 110,76
8 | Loi nhuan SX-KD - 25,485 22,672 | 112,41 24,011 | 106,14
9 Thu nhép khac - 1,898 672 | 282,44 4173 45,48
10 | Loi nhuan trudce thué - 27,384 23,344 | 117,31 28,184 97,03
11 | Thué TNDN - 6,977 5,836 | 119,55 5,711 | 122,17
12 | Loi nhuan thuan ‘ - 20,377 17,508 | 116,38 22,473 90,67
13 | Ty 1€ % loi nhuan thuan/ 9.21 8,03 118 11.02 181

doanh thu

tién phuc vu cho san xuit va quan ly véi tong gia tri trén 10 ty dong,

100% 1a c¢6 phan pho thong va duoc tw do chuyén nhuong.

2. Tinh hinh dau tu, tinh hinh thuc hién cdc dir an

Trong nam, cong ty da co ké hoach dau tu voi gia tri 1on dé mua lai nha xuong, thué lai dét tai
KCN Vinh Loc, ngoai ra d€ nang cao nang suat va hiéu qua, da bod sung thém nhicu thiét bi, phuong

3. Co cau co dong, thay doi von dau tw cua chu so hitu

a) Co phan

Tong 80 ¢0 phan hién hitu ciia cong ty tinh dén 31/12/2012 1a 4.757.770 c6 phan. Trong d6

b) Co céu cb dong:
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TT CO PONG S6 hrong S6 c6 phan Ty 1é 56 hitu %
1 C6 dong 16n (T 5% trd 1€n) 3 3.142.420 66,05
2 C6 doéng nho 109 1.615.350 33,95
3 Co dong 1a to chuc 0 0 0
4 Cb dong 1a ca nhan 112 4.757.770 100
5) Co dong trong nudce 111 4.650.300 97,74
6 Co6 dong nudc ngoai 1 107.470 2,26
7 | C6 d6ng Nha nudc 0 0 0

¢) Tinh hinh thay d6i vén dau tu cta chu sé hiru:
Trong ndm 2013, cong ty khong thay d6i von c¢6 phan
4. Nhan xét va danh gia tinh hinh cong ty trong nam.

- Nam 2013 tiép ndi nhitng kho khin va bién dong cua kinh t& vi mo, mic du lam phat
da dugc kiém ché, tuy nhién lai phat sinh nhitng kho khan nhu gia ban san pham giam, san luong
dt hang giam, mot sd yéu t6 chi phi dau vao tang nhu luong, gid ca mot sb vat tu, dién, xang dau...
cing véi su viéc dau tw mua sam thiét bi phai vay Ngan hang lam cho chi phi tai chinh tang cao nén
cong ty con gip khé khin trong hoat dong san xuat va kinh doanh.

- Cong tac tiép thi, tim kiém khach hang mé&i con han ché, san xuét van phu thudc
chinh vao hai nganh Bia va Thudc 1a. Mo6i khi ¢6 nhiing thay doi vé chiéc lugc san pham cua ho thi
cong ty bi anh hudng rd nét nhat.

- Cong tac quan 1y va diéu hanh san xudt ciing con nhimng ton tai cin khic phuc nhu
quan ly viéc bao tri, bdo dudng may moc thict bi, kiém soat vé chat lugng san pham tung cong doan
con long 1éo; cong tdc nhan sy cd nhiéu bién dong do doi ngli CN co tay nghé it va thiéu kinh
nghiém nén chua lam chu dugc thiét bi, tir d6 ty 1€ san pham hu héng gia tang .

- V& ngudn lyc, Cong ty dd manh dan dau tu thiét bi m&i ¢6 nang suit cao va chat luong
on dinh, thanh 1y céc thi€t bi khong phu hop, phat trién san pham mai nhiéu tiém nang, chon loc, bo
sung doi ngii thg ¢6 kinh nghiém. Pau tu co s¢ ha ting madi 1a mdt co gang 16n ctia cong ty de€ tao
su on dinh lau dai va tranh nhiing ri ro vé quy hoach, tang gia 1a nhiing nhan t6 da tac dong thoi
gian qua.

II/ B4o cao thu nhip, thu lao, cac chi phi cia thanh vien HDQT ]
_ Bdo cdo chi tiét thue chi thu lao HDQT, ban Kiém sodt nam 201 3 so voi ke hoach do dai
hoi co dong nam 2013 phé chuan.

‘ K& hoach ca ndm 2013 duoc phé chuan: 288 triéu dong, trong d6 thu lao HDQT 192 triéu
dong, BKS: 96 tri¢u dong

Thuc chi cho HDQT 144 tri¢u dong, chi cho BKS: 96 triéu dong
Tong két nam 2013 da chi tong cong: 240 tri¢u dong
I1I/ Tong két cac cudc hop ciia HPQT va cac quyét dinh di ban hanh

Stt |  Thanh vién HDQT Chircvu | Sobudihop | Tylé | Ly do khong tham
tham dw % du
1 | Tran Anh Tién CT HPQT 4 100
3 Tang vin Liém TV HDQT 4 100
4 | Nguyén Thai Binh TV HDQT 4 100
5 | Lé Pinh Tién TV HDQT 2 50 C/tac xa, om
Stt | SO Bién ban Nghi Ngay Noi dung
quyét/ Quyét dinh
1 |02/2013/BB-HPQT | 17/04/2013 | Théng qua béo céo quy 1/2013
Thao luan va thong qua céac van kién cua Dai hdi co
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dong ndm 2013

2 | 03/2013/BB-HPQT | 19/07/2013 | Panh gi4 két qua SX-KD 6 thang dau nim 2013
Thong qua ké hoach va bién phéap 6 thang cudi nim
2013

Phé chuan viéc chuyén nhugng nha xudng tai 16 8
duong Tan Tao

Xem xét viéc gia han thué mit bang cia cong ty
Vinh Hiép

Thong qua phuong an tim mit bang cho cong ty

1 | 04/2013/BB-HPQT | 16/10/2013 | -Danh gia két qua SX KD 9 thang dau nam

-Trién khai ké hoach quy 4/2013

-Xem xét ké hoach mua nha xuong tai KCN Vinh
Loc

-Cho ¥ kién giai quyét van dé¢ KCN Phong Phti
-Quyét dinh tam tmg cb tic ky 1/2013

2 | 05/2013/BB-HPQT | 20/12/2013 | -Danh gi4 so bd két qua SX KD nam 2013

-Thong qua ké hoach nim 2014

-Xem xét thong qua cac ndi dung to trinh vé viée
dau tu vao KCN Vinh Loc

-Thao luan cac ké hoach chuan bi téng két nam
2013 va tét Nguyén dan

3 [ 05/2013/QD-HPQT | 22/12/2013 | Quyét dinh thanh 1ap Ban quan 1y du an dau tu vao
KCN Vinh Loc

I\VV/ Hoat dfng va giam sat cia HPQT trong nam 2013:

2.1 Panh gia hoat dong cia HPQT:

* Chat lugng cua cac cude h(,)p:v Cac cudc hop cua HBQT déu co noi dung,’chu:m’lg trinh cu th’é va
thong bao trude cho cac dai bidu. Céac thanh vién HDQT da tham gia y kién thiét thuc va nhat tri
cao voi cac dinh huéng da dua ra, nho d6 cac quyet dinh, cac nghi quyét dugc thong qua nhanh
choéng va dong thuan.

* Thuc hién cac nhiém vu cu thé caa tung thanh vién: Céan ci quyét dinh sb 04/Qb-HbQT/2010
ngay 26 thang 04 nam 2010 vé vi¢c phan cong nhiém vu cua cac thanh vién HPQT nhu sau:

- Ong Tran Anh Tién: Chu tich HPQT phu trach chung

- Ong Tang van Liém, TV HPQT phé GB phu trach SX-KD

- Ong Lé Dinh Tién, TV HDQT phu trach vé tai chinh

- Ong Nguyén Thai Binh, TV HPQT phu trach vé dau tu va phat trién san pham méi.

Nhan xét chung cac thanh vién déu biét rd nhiém vu cua minh, tuy nhién viéc viéc kiém
diém, danh gia két qua cong viéc cua tirng thanh vién chua dugc thuc hién dinh ky. Chua c6 thanh
vién nao tham gia cac khoa dao tao vé quan 1y.

2.2 Két qua giam sat v6i Ban Giam ddc:

HPQT, thong qua céc ky hop dinh ky va dot xuét da thyc hién viéc giam sat Ban Diéu hanh
trong hoat dong SX-KD, dong thoi dong gop nhiing ¥ kién thiét thue nham nang cao hiéu qua dicu
hanh.

Chu tich HPQT dinh ky c6 nhiing budi lam viéc truc tiép v6i Ban Giam ddc nhdm nam bit
kip thoi cac hoat dong, chan chinh va xtr Iy nhiing I¢ch lac, giai quyét nhirng khé khan va cac kién
nghi, tor d6 gitp Ban di€u hanh thuc thi tot trach nhiém cia minh véi nhitng ni dung cu thé nhu
sau:



Giam sat viéc thue hién cac chi tiéu ké hoach hang thang, hang quy so véi ké hoach nam.
Yéu cau giai trinh rd nguyén nhan dat hay chua dat cac chi tiéu. Pinh hudng cac hoat dong dé dat
ké hoach cho ky sau.

Giam sat viéc tudn thu cac ché do, chinh sach ma Nha nuéc quy dinh 6 lién quan dén hoat
dong cua cong ty, khong dé xay ra nhitng vi pham 16n.

Giam sat viéc thuc hién cac dinh hudng cia cong ty dé phat trién vé quy mo, gia tang thi
phan, cung cb va phat trién thuong hiéu Minh Phuc dbi voi khach hang va thi truong nhu dau tu
thém thiét bi, phat trién san phim mai, thay d6i cong nghé dé nang cao ning suit va chat luong.

Giam sat viéc chiam lo doi sdng vat chat va tinh than cho nguoi lao dong.

Nhan xét chung Ban Giam déc da doan két, co su phan cong phan nhiém rd rang, thuc hién
duang nhiing nghi quyét ctia dai hoi cd dong va Ho1 ddng quan tri ban hanh, biét khic phuc va vuot
qua kho khan dé duy tri su 6n dinh trong san xuat va quan ly. Chén chinh kip thoi nhitng ton tai va
¢6 quan hé t6t v6i khach hang. Chiam lo t6t doi sdng vét chat va tinh than cho ngudi lao dong.

2.3 Két qua giam sat cac can bd quan 1y do HPQT bé nhiém:

Ban Giam ddc truc tiép thyc hién viéc danh gia, doi ngii can bo quan 1y gém cac Truong
phong, Quan ddc va cac phé Quan ddc. Nhitng thay doi vé nhan su déu c6 td trinh giri HPQT ban
hanh quyét dinh, Ban Giam ddc thuong xuyén thong tin vé nang lyc lam viéc clia doi ngii nay dé
HDQT biét rd hon nhiing két qua, nhimng ton tai dé c6 giai phéap kip thoi.

V/ Cic ké hoach trong nim 2014:

Nam 2014, thi truong tiéu thu, khach hang c6 nhimg tin hiéu khoéng thuan loi, nhit 13 san
pham foil bia Sai Gon khong duge sir dung, bao bi thudc 14 phai in hinh canh bao nhidu mau trong
khi thiét bi cong ty con han ché, cic yéu t6 chi phi ting; chinh vi vay,ké hoach SX-KD niam 2014
doanh thu 222 ty dong bang 100,45 % so v6i thyc hién nam 2013 va lgi nhuan sau thué 1a 18 ty
dong, bang 88,33 % thuc hién nam 2013. Nhu vay téc do ting trudng vé doanh thu va loi nhuan
khong dat mong mudn nhu 16 trinh di xay dung trong ké hoach dai han 2011-2015. Tuy nhién, néu
khong c6 nhimng bién phap manh mé trong san xuat va quan 1y thi cling kho dat doanh thu, san
lwong va loi nhuan dé ra. Mudn vay, cong ty phai thuc hién cac nhiém vy trong tdm sau:

+ Vi vai tro quan 1y va giam sat, HDQTsé& phé chuan cac thi tuc dau tu can thiét, quan tam chi dao
de x1uc tién cai tao, hoan chinh nha xudng, van phong tai dia diém méi, t6 chtrc di doi1 cong ty mdt
cac nhanh chéng va an toan nhung phai bado dam khong anh hudng 16n dén viéc thuc hién cac don
hang.

+ Ban Diéu hanh phai duy tri tot quan hé voi nhiing khach hang truyén thong, khai thac thém cac
khach hang tiém nang.

+ Thanh ly cac thiét bi str dung nhiéu nam, thiét bi khong dap ung yéu cau cua khach hang dé dau
tu mua sam thiét bi mdi, ting kha ning san xuat, sin sang dap tng nhitng nhu ciu thay ddi cia
khéch hang.

+ Nang cao ning luc quan 1y cac cap nhat 13 tai cic xudng san xuat, chi trong dao tao, boi dudng
va nang cao tay nghé cho ngudi lao dong dé lam chu duge cac thiét bi hién dai, nang cao nang suét
va chat luong san pham, giam thleu ty 1& hao phi. Xdy dung ché d6 khoan san pham dé nang cao
trach nhiém, ting thu nhéap va tiét giam lao dong.

+ Nghién ctru, tim hiéu thi truong tao ra cac san pham cé biét, chat luong cao va it tinh canh tranh
de tao dung thuong hiéu.

V61 nhiing ndi dung cu thé ké trén, HDQT s€ chi dao sau sat sat, Ban diéu hanh can khéc
phuc céc kho khan, doan két, n6 luc nhiéu hon dé phan dau hoan thanh ké hoach ma dai hoi co
dong thong qua.

Kinh chuc stc khoe Quy cb dong, chuc dai hoi thanh cong tét dep./.
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Thanh phd Ho Chi Minh, ngay 10 thang 04 nam 2014
CHU TICH HOQI PONG QUAN TRI

TRAN ANH TIEN



Cong ty CP SX va TM Minh Phuc

BAO CAO CUA BAN GIAM POC
Két qud thuc hign nam 2013 va k& hoach SX-KD ndam 2014

Kinh gii: Pai hi dong ¢6 déng nim 2014

I/ TINH HINH THUC HIEN KE HOACH NAM 2013
1. Nhiing thudn loi va khé khdn noi bét:
1.1 Thuén lgi:

- Thi trudng va mit hang clia cong ty d3 md rong hon truéc nhu bao bi thudc 14
phuc vu gia cong xuat khiu ting manh, dic biét 1a 6 thang cudi nim; mot s sin phdm mdi nhu
tdi ndp lon, tim 16t lon di budc dau trién khai c6 hiéu qua, cdc san phim thuong mai dugc gia
ting ddng k€ so véi nim trudc.

- M4y méc thiét bi dudc bS sung ddng bd va chdt lugng hon nhu may b€, may ché
ban CTP, mdy cdn van, may cit foil nhdm, mdy ddn tdi...

- Lai sudt ngdn hang va chi phi thué tai chinh gidm so véi nim trudc.

- Gi4d mot s6 vat tu chi lyc nhu gidy Ivory in thudc 14, gidy in nhin bia, gidy in bao
thu gidm hon ndm trudc.

1.2 Kho khiin:

- Tinh hinh kinh t&€ chung vin con khé6 khin, sifc mua yé&u.

- Viéc canh tranh thi€u lanh manh giita cdc nha cung c4p lam cho gid bdn sin
phdm gidm dang ké so véi trude. Pic biét 1a nhém sdn pham foil va nhin bia; gid bao bi thudc
14 cling gidm trong 6 thang cudi nim.

- Mot s6 mit hang sdn lugng gidm manh so véi trude nhu foil nhom, bao thu.

- M4y in offset hoat dong khong 6n dinh trong khi sin phdm in offset c6 nhu cau
ting manh nén khong dap &ng nhu ciu sdn xuit va giao hang, ty 1& sai héng sidn pham con 16n
gay lang phi.

- Thi€u lyc lugng lao dong c6 chuyén mdn va tay nghé cao nén khong st dung hét
cong suit va cong ning clla mdy mdc thi€t bi. Ning suit lao dong con thap, sai hdng, ling phi
con 16n, ky luat lao dong chua cao. Mot s mdy di cil, lac hau, bdo tri chua t6t nén thdi gian
ngling m4y con nhiéu.

- Mt biing sdn xudt chat hep, gi4 thué mit biing lai ting khdng ddp ¢ng nhu ciu
dn dinh va phét trién.

- Nhitng y&u td chi phi sdn xuit ting hon truSc nhu gid dién, xing dau, chi phi
nhap kh4u, tién luong va bio hi€m xi hoi.

- Thu€ thu nhip doanh nghiép ting hon nim truéc do khong con dugc vu dai clia
doanh nghiép vira va nhd.

2. Két qua thuwe hién cdc chi tiéu ké hoach nim 2013
2.1 Doanh thu:
Téng doanh thu nam 2013 dat 221.209.173.271 ddng, so véi chi tidu ké hoach (218 ty) vuot
3,21 ty dong twong dwong 101,47% va so voi thyc hién nam 2012 1a 203,86 ty dong, ting 17,35 ty
dong twong duong 108,51%. Pay 1a su ¢b ging rat 16n trong tinh hinh khoé khan cta ndm 2013.

Phan tich cac yéu t6 ting giam doanh thu ctia timg nhém hang nhu sau:

+ Nhom bao thw



. So vo1 nam trudc giam chi béng 82,03%, do loai bao thu cho Mobifone bi métqdon hang
nhiéu thang, céc loai bao thu khac cling gidm hon so véi trude. Gid bao thu cling gidm dé gianh lai
don hang.

+ Nhém mt hang mdi la titi va tém 16t lon

Day la hai mat hang mai duge trién khai san xuat tir quy 2/2013. Doanh thu 6 thang cubi
nam 1a 2,03 ty dong

+ Nhom hang in offset

Day la nhom hang c6 su ting trudng manh nhit mic du chwa duoc dau tu thém mdy in ma
chi dugc tang cuong cong suat ¢ khau trude in (may ghi ban CTP) va khau sau in (may bé tu dong).

Doanh thu ciia nhom hang nay dat 86,14 ty dong tro thanh nhom san pham cé doanh thu 16n
nhét cong ty va vuot doanh thu cua nhom 6 dng ddng nhom vén ludn 1a nhom c6 doanh thu cao nhit
trong rat nhiéu nim qua.

Dic biét su ting trudng in offset manh nhat 1a trong 6 thang cudi nam khi don hang thuéc 14
xuat khau ting manh va may in di dwa vao khai thac 6n dinh hon. Doanh thu ca nim cao hon nim
trude 1a 41,42% (twong dwong 25,23 ty dong). Day ciing 1a mat hang ¢ tiém ning ting truong
trong nhiéu nam nira.

+ Nhém sin phiam éng dong nhom

Tt nhom c6 san lugng, doanh thu va loi nhuan cao nhét, nay san phdm 6ng dong nhom da
tut xuong hang thir hai va tiép tuc gidm hon ntra trong cac nam ti€p theo. Nguyén nhén la don hang
va gid ban bi gidam manh do bi canh tranh, ddc biét 1a loai foil nhom bia chai ctia Sabeco va Habeco.

Téng doanh thu cua nhém nay chi dat 79,2 ty dong, giam gan 15% so voi nam trude. Cong
suit ciia may in ong dong nhom dang du thira va can tim thém cac ngudn viéc khac dé thay thé cho
foil bia chai.

+ Nhom sin pham éng dong gidy

La nhom lién quan dén san phém thudc 14 nén san luong tang hon nam trudce, dic biét 1a vao
nhitng thang cudi nam do thuc hién viéc in hinh anh canh bao trén bao bi thuoc 1a. Cong ty da dieu
chinh thiét ké mau dé may in ong dong co6 the in dugc bao va tut thude 14 c6 thém 4 mau cua hinh
canh bdo.

Doanh thu ctia nhém mit hang nay dat 30,5 ty dong, tang 12,61% so véi nam trudc.

+ Nhom sin phim thwong mai
Doanh thu thuong mai cao gap rudi ndm trudc, dat 9,2 ty dong

Nguyén nhan 1a mot sé san pham nhu gidy sap va ludi ga thudc 14 ¢6 don hang cao hon nim
trudc va cong ty ciing nhuong ban lai s0 lugng dang ke gidy in nhén bia cho cong ty khac. Cong ty
cling dang xtc tién cac giai phap dé ddy manh san xuat cic mat hang nay va mot s6 mat hang khac.

Nhu véy, tuy c6 mot s6 mat hang bi giam so v61 nam trude day, chu yéu 1a do yéu t6 khach
quan, cong ty di khai thac thé manh vé cong nghé va loi thé canh tranh, khai thac thém cac mat
hang méi, thi trudng méi nén tong doanh thu nam 2013 da dat trén ky vong ctia cic cd dong tai dai
hoi c6 dong nam 2013.

2.2 Chi tiéu lgi nhuin: ) ) )
Dbay cling 1a chi tiéu tuy xay dung ké hoach thap hon thuc hién ndm trudc nhung rat kho dat
dugc do cac y€u to sau day:

+ Nhiéu yéu t6 chi phi san xuét ting cao.

+ Chi phi tai chinh cao hon do cac khoan vay 16n dé dau tu bd sung may moéc thiét bi trong nim
2013.

+ Gi4 hau hét cac mat hang giam manh dé canh tranh va gianh don hang.

+ Thué thu nhap doanh nghiép cao hon trudc nhiéu do hét tiéu chuan wu dai.
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Tuy vay, sau khi trich dl.l" phong céc khoan rui ro vé vat tu, hang héa thi loi nhuan sau thué
cua nam 2013 da dat 20,377 ty dong, cao hon chi tiéu ké hoach (17,5 ty dong), dat 116,38%.

Day ciing 14 nd luc rat 16n trong viée tiét giam chi phi, khai thac ngudn vat tu dau vao gia
t6t, tang hiéu suat st dung cong suat may moc, thiét bi. Cong ty can giam hon nita hién twong sai
hong, lang phi, khai thac t6t hon ngudn nhan lyc thi méi c6 kha ning bu dip cac yéu té chi phi s&
phai tang trong nam t6i va dii st canh tranh vé gia ca v6i cac dbi thi trong nganh.

11/ TINH HINH THU'C HIEN KE HOACH QUY 1 NAM 2014.
Doanh thu quy 1/2014 thyc hién nhu sau:

- Théng 1: 21,03 ty dong.
- Thang 2: 11,32 ty dong.
- Théng 3: 17,05 ty dong.

Téng doanh thu quy 1 dat 49,4 ty ddng, so sanh cung ky nim trudc (46,67 ty ddng) dat cao
hon 5,8%.

Nhip d6 san xuét ciia thang 1 rat cao, twong duong véi cac thang 11,12 nam 2013 (doanh sb
dat trén 20 ty dong/thang)

Thang 2 do nghi tét kéo dai nén doanh thu giam.

Pau thang 3 nhip d6 san xuat di dan tro lai binh thudng. Cong ty di nd luc dé day nhanh
tién d san xuét va giao hang dé bu dip san luong syt giam trong thang 2.

Nhu vay chi tiéu doanh thu quy 1 thyc hién dat yéu cau. San lugng cua cac quy con lai ciing
s& bi anh hudng do di doi nha xudng nén cong ty can ¢ ké hoach that chi tiét dé han ché anh hudng
ctia yéu t6 nay.

Vé chi tiéu loi nhudn: Do dic thu ctua quy 1 nén chi tiéu loi nhuan thuong chi & mic 20% so
v6i ké hoach ca nam twong duong 3,6 ty dong.

Nhu vay chi tiéu loi nhuan quy 1 da dat 3,83 ty dong va cao hon cung ky nam trudc (2,673
ty dong) 1a 43%

I/ KE HOACH SAN XUAT-KINH DOANH NAM 2014
Ngoai nhitng khé khin chung ctia nén kinh t€ va clia ton nganh, cong ty Minh Phiic con
gdp nhitng kh6 khadn 16n nhu sau:

- San lugng foil bia ti€p tuc gidm manh, dic biét 1a vao quy II va 6 thdng cudi nim do
SABECO di c6 thong bdo sé& khdng con st dung foil nhom sau quy 1/2014. Dy tinh sédn lugng
foil bia gidm s& 1am doanh thu ctia Minh Phic gidm theo tir 20 d&€n 30 ty dong trong nim 2014
va 45 ty ddng cho cdc nim sau. Né&u khong c6 cdc sdn pham khdc b dip thi cong ty sé rat khé
khin trong viéc duy tri va ting trudng sdn lugng.

- Nim 2014, trong quy I va quy II, cong ty sé& thuc hién viéc sira chita, cdi tao mit bing
dé di doi sang dia diém mdi tai KCN Vinh Loc, s& 4nh hudng 16n d&€n hoat dong sin xudt-kinh
doanh trong diéu kién mdy mdc hién tai dang thi€u cong sudt v mat cin doi (cong sudt in ong
ddng gidy du thira, in offset thi€u)

- Cong ty phai huy dong ngudn tai chinh I6n vao viéc mua lai mit bing méi, chi phi thdo
dd, di doi va ldp dit mdy moc thiét bi, cdi tao va sira chita mit bing cho phii hgp; Pong thdi
cong ty van phai thuc hién viéc ddu tu, d6i mdi cong nghé d€ phit hgp v6i cd cdu sadn phim
m&i. Chi phi tai chinh nim 2014 s& rit cao ( dy tinh khodng 85-90 ty dong) 4nh hudng dén gid
thanh sdn xu't va 1gi nhuin ctia cong ty.

- Nhiéu y&u t6 chi phi sdn xudt nim 2014 s& cao hon nim 2013 trong d6 riéng chi phi tién
luong va BHXH sé ting khodng 1,5 ty dong



Dy ki€n k& hoach sdn xuAt kinh doanh nim 2014 cda cong ty nhu sau:
1. Vé chi tiéu san lugng va doanh thu:

- San phdm 6ng dong nhom s& gidm tir 20-30 ty dong (nhu di phan tich & trén)

- San phAm 6ng ddng gidy c6 thé s& gidm chiit it do thudc 14 nodi dia sé& in hinh cidnh bdo
nhiéu mau, trong d6 c6 loai khong phit hgp in trén may dng dong.

- San phidm in offset s& phai ting manh d€ bu dip cho sy sut gidm clia hai nhém sidn phdm
k€ trén. Dy ki€n phdi ting sdn lugng in bao bi thudc 14 khodng 20%, nhin bia va nhidn hang
khdc ting 15% so v6i ndm truSc. SAn pham bao thu s& mé rong thém thi trudng va khich hang
méi d€ ting sin lugng.

- Nhém sin phim tdi gidyva tdm 16t lon c& gdng ti€p thi d€ ting sin lugng gip 2-3 1an
nam 2013.

- Nhém sdn phd&m thuong mai sé& ti€p tuc diy manh, tip trung vao cdc san phaAm phuc vu
cho nganh thudc 14.

Thuc hién dugc chuyén ddi co cdu sdn phaAm nhu trén thi doanh thu nim 2014 dy kié€n dat
222 ty ddng, cao hon chi tiéu k& hoach nim 2013 1a 4 ty va cao hon thyc hién nim 2013 1a 1 ty
ddng. Khi dugc dau tv thém mdy in méi sé c6 kha ning dat 230 ty dong.

Co cdu san pham va dy ki€n doanh thu nim 2014
DVT: Ty dong

TT Nhém sdn pham DT thuc hién DT k&€ hoach | Ting(+)/g Ty 1€

2013 2014 idm(-) (%)

1 Ong ddng nhom 79,194 59,00 -20,194 | 74,50
2 Ong ddng gidy 30,505 30,00 -0,505 | 98,34
3 Offset+flexo 86,140 100,00 +13,86 | 116,09
4 Bao thu 14,164 15,00 +0,836 | 105,90
5 Tdi gidy+tdm 16t lon 2,027 6,00 +3,973 | 296,00
6 Thuong mai 9,179 12,00 +2,821 | 130,73
Téng cong 221,209 222 +0,791 | 100,36

2. V& chi tiéu l¢i nhuan:

Chi tiéu lgi nhuan nam 2014 chju tac dong cua cac yéu t sau day:

+ Chi phi tién luong va BHXH ting do diéu chinh muc lwong t6i thiéu tir 2.350.000 d 1é
2.700.000 d (ting 14,9%), do d6 phai diéu chinh ting thu nhip cho CNV va cac khoan BHXH,
BHYT, BH thit nghiép do cong ty phai dong ting 1én. Tong muc ting cac khoan nay udc khodng
1,5 ty dong/nam.

+ Chi phi tai chinh s& ting dang ké do cong ty dau tu cho miat bang, may moc, thiét bi va chi phi
di doi. Téng murc vay trung-dai han va ngin han déu ting, trong thoi gian cai tao, stra chita va di
doi thi cong ty van phai tra tién thué mat bang cii. Téng cac khoan chi phi tai chinh ting thém, ting
khau hao va cac khoan chi hach toan tryc tiép vao chi phi san xuat khoang 2 ty ddng/nam.

+ Viéc tang gid cac loai nguyén li€u, nang luong, nhién li¢u van tai 1a khong tranh khoi. Muc
tang it nhat 1a 2% so v&i nam trude, du kién khoang 0,5 ty dong.

Céc yéu t6 1am tang loi nhuan sau thué 1a khong nhiéu:



. Ph‘éln lon gia cua cac mat hang déu khong tang so v6i nam trudce, tham chi la thip hon so véi
6 thang dau ndm 2013. Chi mdt phan san pham mai céd thé ban theo gid co tinh thém céac chi phi
moi phat sinh.

e Yéutd giam thué thu nhap doanh nghiép tr 25% xudng con 22% tir 1/1/2014 ciing chi gitip
tang dugc lgi nhudn khoang 600 triéu dong/nam.

Nhu vay, péu san luong nam 2014 chi tang khong dang ké so v6i nam 2013 thi chi tiéu loi
nhuan sau thué s€ giam khoang 3,5 ty dong.

Cong ty phai co cac giai phap dé tang loi nhuan nhu giam sai hong, tranh lang phi, tang nang
suét lao (dong, chuyen d6i co ciu mit hang, ting cuong quan 1y chi phi san xuat nhu tiét kiém, tim
cac nguon vat tu gia t6t hon.v.v..

Du kién chi tiéu loi nhudn sau thué nim 2014 13 18 ty dong, cao hon chut it so v6i KH nam
2013.

3. Cic giai phap thye hién ké hoach nim 2014
3.1. Nhanh chong thuce hién viéc di do1 nha xudng vé khu cong nghiép Vinh Loc.
+ Ngay 17/12/2013 Minh Phuc d3 duoc Hepza cap gidy chting nhan dau tu tai KCN Vinh Loc.

+ Ngay 21/1/2014 hop dong mua lai khu nha xuong tai KCN Vinh Loc da duge ky két va cong
chung. Vi¢c sang tén trudc ba s€ dugce tién hanh sau khi cai tao nha xudng hoan tat.

+ Ngay 3/3/2014 cong ty da nhan ban giao truéc mot xuong, du kién ngay 17/3/2014 s& nhan ban
giao toan bd mit bang va tai san gin lién.

+ Ngay 3/3/2014 da tién hanh thi cong hang muc chéng nong. Trong thang 3/2014 s& hoan tat hai
hang muyc 1a chong néng toan nha xudng va lap dat 2 tram bién ap két hop di day dién xuong 1.

+ Du kién dau thang 4/2014 S€ kh(:yi cong sua chira, cai tao nha xudng, hoan tat cung vdi vige lép
dat thang may va hé thong PCCC bo sung vao thang 6/2014.

+ Viéc di doi nha xuong s& thyc hién tir thang 7 dén hét thang 10/2014. Néu c6 diéu kién thuan loi,
s€ ket thuc vao thang 9/2014.

Phuong cham céi tao nha xuong 1a khang trang, hién dai, an toan va on dinh 1au dai. Viéc quy
hoach mit bang phai tinh toan ky, thuan tién cho quy trinh céng nghé va san xuét, tranh x4o tron
gay lang phi, bao dam vira di doi nhanh gon vira bao dam san xuét va giao hang lién tuc, khong anh
huong dén khach hang.

3.2. Pau tu bo sung, hién dai hoa cong nghé va thiét bi nham dap tmg yéu cau cia khach hang
chién lugc, mé rong mat hang va thi truong.

3.3. Chuan bj céc nguon I vé tai chinh dé dap Ung nhu cau vé von bang cac khoan vay uu dai
ctia ngén hang va cac ngudn huy dong ciia ca nhan dbi véi nhu cau vay von ngan han va trung han.

3.4. Chuan bi ngudn nhén luc c¢6 chat luong c:Ie dap ung yéu cau van hanh cac thiét bi méi dau
tu, nang cao hi€u qua quan tri doanh nghi¢p va diéu hanh san xuat.

3.5. Stra d6i diéu 18 cong ty trén co so thay doi tén goi cac chirc danh, phong, ban. Xay dung lai
hé théng nhan dién thuong hiéu trong d6 c6 ddi tén cong ty, logo, slogan theo hudng dé nhén biét,
pht hop véi nganh va cong nghé san xuit cta cong ty. Thay ddi dia diém tru s¢ chinh trén gidy
chimg nhan dang ky kinh doanh, nang cap website va diy manh cong tac PR dé quang b4 va phuc
vu tiép thi.

3.6. Diéu chinh luwong co ban va thu nhap cho CNV theo quy dinh méi ciia Nha nudc, xay dung
thang, bang lrong moi cua cong ty va cai tién hé thng tién luong nham bao dam cong bang, hop 1y

va khuyen khich nguoi lao dong gioi tay nghé va chuyén mon cao. C6 ké hoach ddo tao va dio tao
lai dé nang cao chat lvong ngudn nhan lyc.
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3.7. Ra soat lai hé thong an toan PCCC, vé sinh cong nghi¢p. Tung bude xay dung van hoa
cong ty, cham lo suc khoe va doi song cho CNV, t6 chic kham stc khde dinh ky, bénh nghé
nghiép.

3.8. Hd tro cac hoat dong cua to chirc cong doan va cac doan thé khac.

3.9. Thuc hién céc chinh sach vé€ an sinh xa hoi, cong tac tur thi€n va cac hoat dong xa hoi
khac./.

Ngay 14 thang 04 ndm 2014
TM/ BAN DIEU HANH CONG TY
GIAM POC PIEU HANH
Nguyén vin Dong
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Cong ty CP SX va TM Minh Phuc

BAO CAO HOAT DONG CUA BAN KIEM SOAT
NAM 2013

_Can ctr thong tu s6 121/2012/TT/BTC ngay 25 thang 9 niam 2012 cta B Tai Chinh quy
dinh vé€ quan tri cong ty ap dung cho cac cong ty dai chung.

Cin ctr diéu 18 hoat dong va té chic cua CTy CP SX va TM Minh Phic.

Can clr bao cdo san xuét kinh doanh va bao cdo tai chinh nim 2013 ctia CTy CP SX va TM
Minh Phic.

Ban Kiém Sodt xin bdo cdo hoat dong nam 2013 nhu sau:
I/ HOAT PONG, THU LAO CUA BAN KIEM SOAT
1/ Hoat dpng ciia Ban Kiém Sodt:
- Tham dinh béo c4o tai chinh 2013 ctia cong ty.
- Tham gia d4nh gia két qua hoat dong kinh doanh nim 2013 ciia Cong ty.
- Tham dy céc cudc hop cua HDQT cong ty theo thu moi.
- Kiém tra sy tudn thu luat phap va cac nghi quyét cia DPHD C6 Déong.
- Kiém tra trinh d¢, kha ning cta cong ty kiém toan doc lap.
2/ Thii lao ciia Ban Kiém Sodt:
- Ba Quach thi Ngéan Binh 48.000.000d
- Ba Pham thi Hién Hoa 24.000.000d
- Ong Nguyén Thanh Phuong  24.000.000d
11/ TONG KET CAC CUQC HQP CUA BAN KIEM SOAT

Puoc su tin nhiém caa PHD Cb dong, cac thanh vién cta Ban kiém soat hoat dong tich cuc
trong nhiém vu ciia minh.

Ban kiém soat tham gia day di cac budi hop HDQT mé réng theo tirng quy.

Ban kiém soat hop danh gia tinh hinh hoat déng ctia céng ty, viéc thwc hién ché do
tai chinh ké toan.

Ban kiém soat tu kiém diém hoat dong ctia ban va cuda ting thanh vién BKS va thong qua ké
hoach nam 2014.

111/ KET QUA GIAM SAT TiNH HINH HOAT PONG TAI CHINH 2013
1/ Phan tich cdc chi tiéu tai chinh co ban:

Bao cdo danh gia viéc thuc hién ké hoach nim 2013 cua Ban Giam Déc, cac chi tiéu
ve doanh thu va lgi nhuan déu co tang so v4i nam 2012.

Viéc thay ddi san lugng cac nhom hang da anh huong nhiéu dén doanh thu cta cong
ty trong nam 2013 ndy. Doanh thu ctia nhém hang in offset chiém ty 18 cao nhét, dic biét 1a trong
6 thang cudi nam 2013. Trong khi d6 doanh thu ctia bao thur va san pham 6ng déng nhém giam
dang ké do don hang giam va gid ban ciing giam vi canh tranh.

So voi ném 2012, loi nhuan sau thué nam 2013 giam 9,32%. Loi nhgafm thuc hién
nam nay dat 20,376 ty dong, tang 2,876 ty dong ( ty 1€ 16,42%) so voi loi nhudn ké hoach 2013
da xay dung .
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Tang trudng

Chi tiéu Nam 2013 Niam 2012
Gia tri %
Doanh thu thuin 221.209.173.271 | 203.861.507.418 | 17.347.665.85 8,51
3
Loi nhuan gop 42.336.556.990 | 39.089.615.293 | 3.246.941.697 8,30
% LN gop/Doanh thu 19,14% 18,17% 0,97
Chi phi ban hang & 11.509.649.327 | 10.899.995.001 609.654.326 5,55
quan 1y doanh nghiép
Doanh thu tai chinh 609.689.421 532.578.191 77.111.230 14,48
Chi phi tai chinh 5.951.934.021 4.178.710.612 | 1.773.223.409 42,43
Lai (16) khac 1.898.563.122 3.640.799.391 | (1.742.236.269 | (47,85)
)
Loi nhuan trude thué 27.373.794.057 | 28.184.287.262 | (810.493.205) | (2,87)
Thué thu nhap 6.977.368.337 5.711.177.436 | 1.266.190.901 1,22
Thué TNDN hoan lai 29.752.520 0 29.752.520 100
Loi nhuén sau thué 20.376.673.200 | 22.473.109.826 | (2.096.436.626 | (9,32)
)
~ Lai co ban trén co 4.283 4.723 (440) | (9,32)
phiéu
Doanh thu thuan 2013 ting 8.51% so v6i nim 2012 va dat 101,47% KH nidm 2013.
LN gop trude thué nam 2013 giam 8,30% so v4i nam 2012.
LN sau thué dat 90.68% so v6i nam 2012 va dat 116,55% KH nam 2013.
LN co ban trén ¢6 phiéu nam 2013 giam 9,32% so v&i nam 2012.
Cu thé : Toéng chi phi ban hang va quan 1y doanh nghiép nam 2013 ting 5,55% S0

v6i ndm 2012, chit yéu do ting lwong theo qui dinh ctia nha nuée.

- Chi phi tai chinh ndm 2013 tang 42,43% so v6i ndm 2012. Nguyén nhén chu yéu
la do phat sinh cac khoan vay lon dé dau tu bd sung may moc thiét bi cia cong ty.

Chi tiéu tai chinh Nim 2013 | Nam2012 | 1Y ;%{g‘/‘zgélgziﬁm

Co cAu tai san

- Tai san ngan han/Tong tai san 55,56% 51,36% 4,20

- Tai san dai han/Tdng tai san 44, 44% 48,64% -4,20
Co cAu ngudn von

- Tong ng phai tra/Tong ngudn von 44,18% 47,19% -3,01

- Tong ngudn von CSH/Tong NV 55,82% 52,81% 3,01

- Vén dau tw CSH/Tdng ngudn von 28,56% 30,96% -2,40

Kha nang thanh toan
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- Hé s6 thanh toan ng ngén han 1,39 lan 1,27 lan 0,12

- Hé sb thanh toan nhanh 0,64 1an 0,33 lan 0,31

TY suét sinh 10i / doanh thu thuin

- Ty suét lgi nhuan gop 19,14% 19,17% -0,03
- Ty suét loi nhuan trude thué 12,38% 13,83% -1,45
- Ty suét loi nhuan sau thué 9,21% 11,02% -1,81

- Tai san c¢6 dinh chiém ty trong 41,95% trén tong tai san

(Trong nam 2013, ¢co6 dau tur thém mot s6 MMTB phuc vu cho san xuét)

- Ty trong ng trén tong ngudn von nam 2013 giam 3,01% so v6i nam 2012. Vén luu dong
dugc b sung tir loi nhuén giir lai da giup Cong ty can bang can cin no/vén theo chidu
hudng tich cuc.

- Hé sb thanh toan hién thoi 13 1,39. Piéu nay chimg t6 kha ning thanh toan cac khoan
cong no ctia cong ty, nhung kha ning thanh toan dot xuat s& kho dap tng.

— Ty suét lgi nhuan trude thué va sau thué nim 2013 déu giam so voi nam 2012.

2/ Panh gia chung
Céc s6 liéu tai chinh va ké téan nam tai chinh 2013 d dugc kiém téan boi cong ty TNHH
Deloitte Viét Nam chi nhanh thanh phé Hd Chi Minh gop phﬁn cling cd long tin cta co dong ddi
v6i HDQT va Ban Diéu Hanh cong ty.
Tinh hinh tai chinh cia Cong Ty ndm 2013 c6 nhiing diém dang chu y :
* Ngudn von CSH ting 1,05% so voi 2012 (duoce bo sung tir LN va LN giir lai caa Cong
Ty)
No phai tra tang 1,18%
Hang t6n kho ting 35,71% so v6i 2012 (CTy duy trit cho KHSX quy lién ké)
Khéng phat sinh no xau, ng kho doi
Ché d6 tang lvong va thuong cho CNV kha tét.
P3i tam Gng ¢o tirc dot 1 ndm 2013 (1.000 dong/cp)
* Quy phuc lgi va qui khen thudng dugc thanh 1ap va trich 5% trén loi nhuan sau thué.
Viéc thu chi cac quy trén dugce thuc hién ding theo qui dinh tai chinh nhu thudéng luong
thang 14 cho CBCNV, chi boi dudng nghi mat cho CBCNV 1 nam/ 1 lan, chi hé trg cac hoat dong
ctia cong doan trong cac hoi thi phong trao va chiam lo doi song cho CBCNV,...

¥ % %k ok %

3/Cac @@ nghi ciia Ban kiém soat

Céc chi tiéu ké hoach sxkd ndm 2014 can phai thé hién sy phat trién cta cong ty. Sy thay doi
trong hoat dong san xuit ciia mot s6 khach hang da lam anh hudng nhiéu dén hoat dong san xuat
kinh doanh ciia cong ty trong nam 2013. Vi vady mudn dat hiéu qua cao chung ta phai d6i méi cong
tac thi truong va kinh doanh trong thoi gian téi.

Ting cudng cong tac quan 1y, kiém tra kiém soat nham han ché sai hong trong san xuét, tiét
kiém nguyén phuy li¢u.

Cén nang cao trinh d6 chuyén mén va tay nghé cho ngudi lao dong;

Chu trong cong tac dio tao doi ngii cong nhan va can bd quan 1y ké thira. Ap dung ché do
thudng phat nghiém minh.

Bén canh viéc dau tu nha xuong tai KCN Vinh Loc, can phai thudng xuyén theo ddi viéc giai
quyét nhitng t6n tai & KCN Phong Phi.

IV. PANH GIA SU'PHOI HQP CUA BKS VOI HDQT, GPPH VA CAN BQ QUAN LY
. + Ban Kiém Soat da pho1 hop chat ché voi Hoi dong quan tri va Ban Giam doc trén tinh
than xay dung hop tac, ton trong va chap hanh Dicu 1¢ Cong ty, ddm bao 1gi ich chung ctia cong ty.
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+ Phéi hop vo1 Hoi déng Quan tri va Giam ddc diéu hanh trong viéc trién khai thuc hién céc
quyét dinh va nghi quyét ciia Hoi dong Quan tri vé cac van dé: hoat dong san xuit kinh doanh, sir
dung quy khen thudng va phiic 1o, chia c6 tirc, chudn bi t6 chirc Pai hoi dong cd déng thuong nién,
V.V...

+ Pinh ky hang quy trao d6i cung Hoi ddng Quan tri, Giam ddc va cac can bd quan 1y trong
viéc tuan thu cac chinh sach ché do tai chinh cling nhu viéc tuan thu Diéu 18, cac quy ché hoat dong
cua CoOng ty.

+ BKS d3 dugc Hoi dong Quan tri, Giam dbc didu hanh va cac can bd quan 1y cia cong ty
ludn tao nhiing diéu kién thuan loi trong qua trinh lam viéc. Vi vay BKS tu danh gia hoan thanh
nhiém vy ma PHD C6 Dong giao phé. S& ¢ gang hon nita trong ndm 2014 néu dugc sy tin nhiém
ctia cb dong.

V. PHUONG HUONG HOAT PONG CUA BKS NAM 2014

Xem xét viéc td chire hoat dong kinh doanh, thyc hi¢n nhi€ém vu quan ly ctia H)i déng quan
tri, su diéu hanh cua Ban Giam ddc thong qua viéc danh gia hiéu qua hoat dong ciia doanh nghiép
va két qua hoat dong cua Hoi déng quan tri va Ban Giam dbe;

Xem xét viéc thuc hi€n muc tiéu nhiém vu duoc giao, chién luge, ké hoach san xuit, kinh
doanh hang nim; Xem x¢ét tinh hinh quan trj tai chinh cong ty;

Xem xét viéc chép hanh céc nghi quyét, quyét dinh cta Chu sé hiru, Ho1 dé)ng quan tri, Diéu
1€ cong ty.

Xem xét viéc quan ly va st dung von, phan phéi thu nhéap, trich 1ap va st dung céc quy.

TP.HCM,ngay 10 thang 4 nam 2014
TM.Ban Kiém Soat
TRUONG BAN
Quach thi Ngian Binh
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