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PHAN I
NOQI QUY PAI HQI VA THE LE BIEU QUYET, KIEM PHIEU

Muc tiéu:

> Dam bao nguyén tic cdng khai, cdng bang, dan cha va tuan thu phép luat.
> Tao diéu kién thuan lgi cho cong tac to chic dai hoi an toan, trat tu va vi loi ich

tong thé.

TRAT TU CUA PAI HOI

Tat ca cac C6 dong dén tham dy dai hoi c6 trang phuc nghiém tuc, xuat trinh gidy
to tiy than, gidy moi hop va gidy to khac lién quan dén viéc xac minh tu cach Pai
biéu dur hop tai ban tiép don.

Ban t6 chirc uu tién sap xép chd ngdi, phat tai liéu, in phiéu biéu quyét, phiéu bau
cho C6 dong ¢ xac nhan tham du hop va dén dung gio.

Co dong khi vao phong hop phai ngdi diing vi tri hodc khu vuc do Ban to chuc dai
hoi quy dinh. Tuyét ddi tuan thu viéc sap xép vi tri ciia Ban t6 chuc.

Khong hut thude 14 trong phong hop.

Khong néi chuyén riéng, khong str dung dién thoai di dong trong lic dién ra dai
hoi. T4t ca cac may dién thoai di dong phai tat hodc khong duogc dé chudng.
TRINH TU DIEN BIEN PAI HOQI

Sau khi To kiém tra tu cach co dong thong bao két qua kiém tra, xac dinh sb luong

Co6 dong co6 mat va théa man cac di€u ki¢n dé t6 chuc, dai hoi s€ dugc khai mac va
Doan Chu tich diéu khién phién hop.

1.
2.

Thong bao ndi quy, gidi thiéu thanh phan Poan Chu tich, T6 Thu ky.

Thong qua Chuong trinh nghi sy, bau T6 kiém phiéu.

DHDCP biéu quyét thong qua bang hinh thic gio tay.

Bao cdo trudc dai hdi nhirng ndi dung cua phién hop.

Bio céo ctua Giam ddc vé hoat dong kinh doanh nam 2013 va céac chi tiéu ké hoach
nam 2014;

Béo cao ctia Hoi dong quan tri;

Béo céo tai chinh nam 2013, Phuong &n phan phdi lgi nhuan nam 2013 va Ké
hoach phan phdi lgi nhuan nam 2014;

Bé}o cao luong, thudng, thu lao va cac loi ich khac cia HDQT va BKS nam 2013.
K¢ hoach luong, thudng, thu lao va cac 1¢i ich khac cia HDQT va BKS nam 2014;
Bao c4o hoat dong cua Ban Kiém soat nam 2013 va DPé xuit lya chon don vi kiém
toan nam 2014;

Phé chuan quyét dinh bo nhiém thanh vién HPQT;

DbHDbCD ché:lp thuan cho Giam doc thay mat Cong ty ky két cac hop dong, giao
dich theo Diéu 120 Luat Doanh nghiép.



4. Thao luan vé ndi dung phién hop va giai dap thic mac.

Sau khi Ban Lanh dao Cong ty bdo céo dai hoi cac ndi dung phién hop, Poan Chu

tich tiép tuc chii tri phién thao luan, nghe y kién ctia Pai hoi dong C6 dong va giai dap

thac mac, theo nguyén tac va céach thic sau day:

Phién thao luan s& duoc tién hanh tap trung sau khi Doan Chu tich lan luot bao céo
xong cac ndi dung cua dai hoi;

C6 dong co ¥ kién phat biéu tai dai hoi can dién ndi dung cau héi vao Phiéu ¥ kién
(do Ban t6 chirc dai héi cung cdp), giri cho To thu ky dé tong hop gui 1én Poan
Chu tich. Ngoai ra, tai liu dai hoi dugc Cong ty dang tai trén website
www.pce.vn, dé& nghi C6 déng nghién ctru trude, chuan bi ciu hoi va giri trude cho
Ban t6 chirc dai hoi;

Poan Chi tich chi tra 10i tryc tiép cac cau hoi trong tdm va lién quan dén cac noi
dung trong chuong trinh dai hoi va mang tinh dai dién cho nhiéu C6 dong, khong
tra 10i truc tiép va giai thich chi tiét cac ndi dung di dugc cong bd thong tin, da
dugc quy dinh trong phap luat hodc cic ndi dung c6 tinh chit giai thich chuyén
mon chi tiét mang tinh chét phuc vu yéu cau riéng biét ctia ca nhan C6 dong;

Céc cau hoi vé thong tin riéng 1é hodc khong lién quan truc tiép dén noi dung dai
hoi, s& duge T6 thu ky tap hop va tra 101 bang van ban hoic thong tin trén website
cua COng ty;

Céc cau hoéi khong kip tra 101 trong dai hdi do thoi gian c6 han, cling s€ dugc tra
101 bang van ban hoic thong tin trén website ciia Cong ty.

BIEU QUYET THONG QUA CAC VAN PE TAI PAI HOI
Nguyén tic:

Céc van dé trong chuong trinh nghi su cta dai hoi dugc thong qua bang cach lay ¥

kién biéu quyét cong khai cua tat ca C6 dong bang Phiéu biéu quyét theo sb cd phan so

hitu va dai dién. Mdi C6 dong khi vao du hop dugce cdp mot Phiéu biéu quyét, trong d6
ghi cac thong tin theo quy dinh, cac ndi dung dé nghi biéu quyét.

2. Cach thirc biéu quyét:

Co dong biéu quyét (tdn thanh, khéng tan thanh, khéng cé y kién) mot van dé bang

cach danh ddu vao 6 twong (mg trong Phiéu biéu quyét, sau d6 ndp lai Phiéu biéu quyét
cho Ban t6 chirc Pai hdi.

3. Thoi diém biéu quyét:

Ngay sau khi két thiic phan thao luan, cac C6 déng ndp Phiéu biéu quyét cho Ban

t6 chirc.
IV. TRACH NHIEM CUA CHU TICH POAN
1. Piéu khién Dai hoi theo dang ndi dung chuong trinh nghi sy, c:élc thé 1¢ quy ché da
dugc Dai hoi thong qua. Chu tich doan lam viée theo nguyén tac tap trung dan chu
va quyét dinh theo da so.
2. Huong din Dai hoi thao luan, 14y ¥ kién biéu quyét cac vin dé nam trong ndi dung
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4.

chuong trinh nghi su cta Pai hdi va cac van dé c6 lién quan trong qué trinh dién ra
bai hoi.

Giai quyét cac van dé phat sinh trong qua trinh din ra Dai hoi.

TRACH NHIEM CUA TO THU KY

Ghi chép ddy du, trung thuc toan bd ndi dung dién bién Dai hoi va nhiing van dé
da dugc cac Co dong thong qua hoac con luu ¥ tai Pai hoi.

Tap hop vin ban y kién ciia C6 dong trinh Poan Chu tich.

Soan thao bién ban PHPCP va nghi quyét vé cic van dé di duoc théng qua tai
bai hoi.

TRACH NHIEM CUA TO KIEM PHIEU

Phd bién thé 1¢ va nguyén tic biéu quyét.

Phét phiéu va thu phiéu biéu quyét, tién hanh kiém phiéu, 14p Bién ban kiém phicu,
cong bo két qua bi€u quyét vé cac van dé thong qua tai Pai hoi.

Xem xét va bao cdo véi Pai hoi quyét dinh nhiing truong hop vi pham thé 18 bau
cur hoac don tur khiéu nai vé bau cu.

Nhanh chéng thong bao cho To Thu ky két qua biéu quyét va bau cir.

Trén day la toan bo Noi quy Pai hoi va thé 18 biéu quyét, kiém phiéu cua Dai hoi

dong c6 dong thuong nién Cong ty ¢ phan Phan bon va Hoa chat Dau khi Mién Trung.

TM. PAI HQI PONG CO PONG
CHU TICH HPQT

Tran Manh Hung



PHAN II

BAO CAO HOAT PONG KINH DOANH NAM 2013
VA CAC CHI TIEU KE HOACH NAM 2014

I.  TINHHINH THUC HIEN KE HOACH KINH DOANH NAM 2013

Nim 2013, nén kinh té néi chung van con nhiéu kho khan va chua c6 dau hiéu hoi
phuc. Clng v6i do, su bien doi khi hau gay ra nhimg diéu kién thoi tiet bat lgi nhu han
hén, 10 lut da anh huong truc tiep den khu vac Mién Trung - Tay Nguyén va lam thiét
hai cho san xuat ndng nghiép, nhieu di¢n tich lua, ca phé, tiéu bi giam ndng suat gay anh
huong dén viéc ban san pham va tai dau tu.

Bén canh d6, ngudn cung phan bon khong ngumg tang 1én do cdc nha may san XUt
phan bén méi da ting budc hoat dong 6n dinh, phan bén Trung Quédc du thira véi khéi
luong I6n, dugc 6 at nhap vé Viét Nam qua duong tiéu ngach V6i gia ré. Nhin chung
nam 2013, thi truong phan bon trong khu vuc dién bién cham véi khéi luong giao dich
thap va muc d6 ca~nh tranh cao, nhiéu doanh nghiép san xuat kinh doanh phan bén khéng
hiéu qua va thua 10.

1. B&o céo két qua hoat dong kinh doanh nim 2013:

1.1 Panh gia nhirng mat thuan loi, kho khéan:

Trong nam 2013, hoat dong Kinh doanh cua Cong ty c6 nhitng thuan lgi va kho
khan nhat dinh nhu sau:

+ Thudn lgi:

- Cong ty ludn nhan dugc sy quan tam, hd tro tir 6 dong 16n.

- Chit luong va thuong hiéu Pam Phi My tao duoc uy tin d6i véi ba con nong dan.

- Hé thdng phan phéi bao phu rong khap 11 tinh khu vuc Mién Trung - Tay Nguyén.

- Puoc su tin cay va hop tac tot cia cac doi tac, don vi cung cap dich vu tai khu vuc.

- Hé thdng kho béi, hau can dap &ng tot yéu cau kinh doanh cia Cong ty.

- Co clu to chirc ctia Cong ty dwoc sap xép ngay cang hop Iy. Hé thng céc quy ché,
quy dinh noi bd luon duoc sua doi, bo sung, dap ung tot yéu cau quan ly va phu
hop vai tinh hinh hoat dong cua Cong ty. Cac phong ban hoat dong theo chire nang
nhiém vu, duoc phén cap to chirc va diéu hanh mot cach rd rang.

- Cong ty c6 truyen thong doan két va ludn nhan dugc su ¢b gang, nd luc cua toan
thé CBNV.

+ Kho khan:

- Tinh trang cung vuot cau dan dén thi truong phan bon canh tranh ngay cang khdc
liét.

- Thién tai, bio lii gdy anh huong 16n dén ning suit ndng nghiép, dong thoi gia ndng
san giam manh trong ndm qua (dac bi¢t 1a cao su va ca ph€) da lam giam kha nang
tai dau tu san xuat cua ba con va tinh hinh thu hoi cdng ng d6i vai cac don vi ban
dau tu, tra cham cling bi anh hudng.

- bia ban cua Cong ty nam trong khu vuc c6 diéu kién ty nhién khac nghiét: mua
bao, 1t lut, dia hinh nhiéu déo doc, cac vung tiéu thu cach xa nhau gay kho khan
trong viéc van chuyén hang hoa dan den chi phi van chuyén va cac chi phi luu
théng khéac cao.



Hoat dong kinh doanh san pham NPK Phii My chua chu dong dugc nguon hang,
con phu thudc vao ddi tac gia céng, san xuat.

Hang gia, hang nhai, hang kém chat lugng van xam nhap vao thi truong gay kho
khan cho cac don vi san xuat, kinh doanh phan bon tai khu vuc.

Hoat dong kinh doanh héa chat do phai canh tranh |6n nén gap khong it kho khan.
Cong tac ho trg dich vu k¥ thuat sau ban hang con yéu.

1.2 Cac chi tiéu thuc hién nam 2013:

Phat huy thuan loi, nd luc vuot qua kho khin dé dat duoc nhiing két qua kinh

doanh dang khich 18, cac nhiém vu va chi tiéu chinh déu hoan thanh ké hoach, cu thé:

*

Chi tiéu san lwgng:
Téng san luong tiéu thy dat 320.247 tan dat 112% KH nam, ting 16% so v4i nim

2012, trong do:

*

Ure Phi My : 217.002 tan dat 101% KH niam, ting 3% S0 V&i nam 2012,

Ty doanh  :101.491 tan dat 143% KH nam, ting 58% S0 V&i nam 2012.
Hoachat  :1.754 tan dat 175% KH nim, ting 58% so v4i nam 2012.

Chi tiéu tai chinh:

Doanh thu  : 2.544,62 ty dong dat 101% KH nam, ting 4% so v&i nam 2012.
LNTT : 48,59 ty dong dat 116% KH nam, giam 9% so véi ndm 2012,

Nop NSNN  : 19,05 ty dong dat 148% KH nam, giam 27% so véi ndm 2012.

Dic bigt ndm 2013, quyen loi cua céc co dong duge dam bao véi ty 1€ chia co tuc
theo ké hoach du kién 20%/nam.

1.3 Cé&c hoat dgng kinh doanh nim 2013:

Bén canh viéc hoan thanh céac chi tiéu ké hoach nhu trén, cic hoat dong khéc ciing

dugc Cong ty dac biét cha trong:

*

Cong tac quan ly kinh doanh:

Tap trung gitr viing thi phén, néng cao suc canh tranh va dam bao hiéu qua kinh

doanh, cac cbng tac cu thé nhu sau:

H¢ thang phan phai: Tiép tuc cung ¢o va mo rong mang ludi phan phdi, kip thoi

phuc vu nhu cau cua ba con ndng dan.

Cong tac thong tin di bao thf zrwong: Thuong xuyén cap nhat thong tin, dién bién

thi truong trong va ngoai nudc; t6 chirc hé thong thong tin thong suot tir Cong ty

den tung cén bo kinh doanh. Viéc cap nhat tin tic kip thoi gitp Cong ty dua ra
nhitng quyét sach phu hop trong cong tac kinh doanh, dam bao hiéu qua.

Vé sdn pham:

e Nhim dap ¢ng nhu cau da dang cua thi truong va ting budce tang thi phan,
doanh s6 kinh doanh phan bén tai khu vuc, Cong ty tiép tuc dua ra thi trudng
cac san pham mang thuong hi¢u Phi My nhu: NPK, SA, Kali. Budc dau da
nhan dugc su phan hoi tich cyc tir phia cac ctra hang va nguoi st dung.

e Ngoai ra Cong ty tiép tuc day manh hoat dong kinh doanh Héa chat, hat nhura. ..

Cong tac hgu can (Logictics):

e Thuc hién tét cong tac diéu do hang hoa, kip thoi dap wng yéu cau thuc té cua
mua vu tai khu vuc, dam bao tinh hop ly trong kinh doanh.



e Phdi hop tdt véi nha cung cap, don vi van chuyén va khach hang dé tiét kiem toi
da chi phi van chuyén, béc xép.

e Hoan thanh va trién khai c6 hiéu qua phuong an hau can Logistics; Ra soat cai
tién, ban hanh cac quy trinh lién quan dén cong tac giao nhan theo hudng tiét
kiém chi phi va nang cao chat lwong dich vu.

Té chirc hgi thdoe chuyén d@é: Trong nim qua, Cong ty ciing thuong xuyén té chic
cac budi hoi thao chuyén dé nham ting cudng trao doi, cap nhat théng tin cho céan
bo, phuc vu cong tac kinh doanh, dong thoi gép phan quan trong trong hoat dong
quang ba san pham, hinh anh Cong ty .
Cong tac tuyén dung, dao tao, bdi dwédng nghiép vu chuyén mén cho nguoi lao
dong:
Cong ty ludn ch trong xay dung doi ngli CBNV dap ng yéu Cau hoat dong va
chién lugc phat trién cia Cong ty. Tinh dén 31/12/2013, tong sb lao dong la 54
nguoi (lao dong nir: 15 nguoi), trong do: tiép nhan va tuyén maéi 05 ngudi, bo
nhiém 01 ngudi, mién nhiém 01 ngudi, luan chuyén diéu chuyén ndi by 10 nguoi,
02 trudng hop cham dit HPLD thyc hién theo ding quy dinh cia phap luat.
Cong tac dao tao: Cong ty di dao tao 207 luot ngudi Vi tong chi phi 1a 620 triéu
dong, binh quén 11,5 triéu dong/ngudi/nam.
Hoat ddng tai chinh ké toan:
Thu xép ngudn vén du va dang han theo ké hoach kinh doanh caa Cong ty, to chirc
hé thdng ké toan theo dung chuan muc ké toan va thuc hién hach toan ké toan trén
phan mén ERP.
Thudng xuyén thuc hién cong tac kiém tra, kiém toan; Lap bao céo tai chinh day
du, dung han, dang mau, dam bao ndi dung theo quy dinh cua Bo Tai chinh va céac
vin ban huéng dan lién quan.
Hoat ddng tiép thi truyén théng: Cong ty da trién khai cac hoat dong tiép thi
truyen thong theo phuong cham: Sang tao — hiéu qua, huéng dén khéch hang va
truyén thong di tru6c hang hoa theo sau, phu hop véi dac trung ting ving mien, vu
mua va ddi twong. Bén canh d6, Cong ty con thuc hién cac cudc hoi thao tu van
khach hang, ngay ban hang truc tiép, cac chuong trinh quang cao, tiép thi truyén
thong, chuong trinh chdm so6c khach hang va chuong trinh hd tro dong bao khic
phuc hau qua bao, i lut ..

Cong tac tai Cau trac doanh nghiép: Cong ty da va dang tiép tuc thuc hién tai cau

trdc toan dién vé té chic, bo may quan 1y, co cau von, nhan lyc. Pong thoi, Cong

ty d& dang ky chuing nhan 1a cdng ty dai ching va sé& thuc hién niém yét 1én san

GDCK khi tinh hinh thuan loi.

Cong tac cai cach hanh chinh: Duy tri hé théng quan Iy chéat luong theo tiéu

chuan 1SO 9001:2008, ap dung hé thdng quan ly nguon luc doanh nghiép (ERP)

dén cac Phong, Chi nhanh thuoc Cong ty.

Tinh hinh trién khai vin héa doanh nghiép: Véi viéc xac dinh rd tam quan trong

ctia vin héa doanh nghiép trong su phat trién bén viing cua Cong ty. Nam 2013,

Cong ty tiép tuc thyuc hién van hoa doanh nghiép véi nhiéu hinh thac khac nhau, 16i

cubn ngudi lao dong tu giac thuc hién.



*

2.2

Cong tac thuc hanh tiét kiém, chong lang phi: Trién khai sdu rong trén moi mat
hoat dong caa Cong ty. Két qua tiét kiém dat 3,36 ty dong, dat 123% KH nam (trong
d6: Chi phi quan Iy: 3,21 ty dong, chi phi dau tu mua sam: 0.15 ty dong).

Hwéng wng cugc van dong chwong trinh Ngwoi Viét Nam dung hang Viét
Nam: Cong ty thuong xuyén cap nhat danh muc nhitng mat hang trong nudc san
Xuat dugc, vu tién lya chon nhitng nha san xuat c6 uy tin dé phd bién téi tat ca
CBNV. béng thoi, xay dung hé thdng phan phdi sdu rong dua san pham chat
luong dén tan tay nguoi tiéu ding; Cung véi cac nha san xuat, kinh doanh phan
bon khac tham gia dam bao ngudn cung phan dam, ting budc giam dan sy phu
thudc vao phan bon nhap khéu, tao dung 1ong tin cua ngudi tiéu dung ddi voi san
pham phan dam Viét Nam .

Hoat dgng An sinh xa hgi: Vol muc tiéu gop phan Vi cong dong, ndm 2013 Cong
ty da trién khai nhiéu chuong trinh thiét thuc véi tong sb tién 1a 5,22 ty dong,
chuong trinh Tang qua hoc sinh ngheo nhan dip nam hoc méi tai DakLak, Binh
Dinh, Quang Nam. Bén canh d6, Cong ty da trich 49,92 tri¢u dong tr “Quy twong
than tuong 4i” do CBNV déng gop hd tro cho cic gia dinh, c4 nhan ¢ hoan canh
kho khan.

B4&o cao tinh hinh thuc hién ché d$ chinh sach déi véi NLD nim 2013:

Thuec hién cac ché do chinh sach lién quan dén lgi ich ciia ngwoi lao dong:
Nhin chung, c4c chinh sach di va dang thwc hién da thé hién sy quan tm cao nhat
cia Cong ty dén loi ich cua ngudi lao dong trong khudn kho Phap luat hign hanh
nham dong vién, khich 1é nguoi lao dong yén tdm COng hién, phat huy sang tao va
gan bo 1au dai dé xay dung Cong ty ngay cang phat trién vitng manh.

Trong nim 2013, 100% ngudi lao dong duoc ky hop dong lao dong va duge dong
c4c loai bao hiém theo quy dinh ctia Nha nudc. Thu nhap binh quan 22,84 triéu
dong/ngudi/thang.

Cong tac An toan lao ddng, phong chéng chay né, bao vé méi trwong, cai thién
diéu kién 1am viéc, nang cao doi séng vat chat va tinh than:

Cong tac vé sinh moi truwong lao dgng: Thuong xuyén van dong tuyén truyen
CBNV Cong ty cé y thirc git gin vé sinh, tao moi truong lam viéc xanh — sach —
dep; Phdi hop véi cac to chirc doan thé phat dong cac chuong trinh hanh dong tiét
kiém nang luong, vat tu, chi phi, vé sinh cdng nghiép, cham soc cay xanh ...

Cong tdc PCCC: Thuong xuyén kién toan Poi PCCC co so, trang bi diy du
phuong tién PCCC, kiém tra, bao dudng dinh ky va stra chita, thay thé céac thiét bi
hu hong; T6 chtc cac 16p dao tao, huan luyén ki nang PCCC nham nang cao y
thiec PCCN, k§ nang PCCC cho CBNV Cong ty tai noi lam viéc, gia dinh va noi
cong cong.

Cong tac phong chéng thién tai: Xay dung, ban hanh cac phuong an phong chdng
bdo lut; T6 chic trién khai cac cong tac phong chéng bio 1ii nim 2013 nham dam
bao an toan tuyét ddi vé nguoi, tai san va hang hoa.

Céng tic chiam séc sic khée ngwoi lao dpng: Toan thé ngudi lao dong Cong ty
déu duoc kham sirc khée dinh ky hang nam. 100% nguoi lao dong duoc Cong ty
mua Bao hiém tai nan con nguoi véi mac bao hiém trach nhiém cao giip CBNV an
tam vé ché do cham soc strc khoe cia minh.
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Bén canh d6, Cong ty con thuc hién Quy dinh Cdém hut thuéc 1a trong khuén vién
Cong ty nham dam bao an ninh, an toan trong cong tac phong chong chay no, dam bao
sirc khoe cho nguoi lao dong, tao méi trwong lam viéc an toan, khéng khéi thuac.

C6 dugc nhitng két qua trén la dugc sy quan tam chi dao sat sao cua Ban lanh dao
va su doan két nhat tri, tinh than sang tao, phong cach lam viéc ngay cang chuyén
nghiép cua CBNV Cong ty.

Tuy nhién, ciing phai nhan thay rang trong nam 2013, hoat dong kinh doanh cua
Cong ty cling con mot s6 han ché can khac phuc trong thoi gian téi, do la:

- Thu nhap kha cao nhung con cio bang nén chua tao thanh dong luc khuyén khich
nguoi lao dong hang hai [am viéc.
- Cobng tac thu thap va xir ly théng tin, du béo thi trudng van con nhiéu han ché.

Il. KE HOACH KINH DOANH NAM 2014

Niam 2014 dugc du béo van s& 1a mot nam tiép tuc kho khin ddi véi nén kinh té noi
chung va thi truong phan bén néi riéng. Pay 1a nam thi truong phan bon chic chan sé
canh tranh gay gat hon boi ngudn cung phan dam vuot nhu cau trong nude va du kién
con duoc bo sung thém khi du an mo rong nha may Dam Ha Bic di vao hoat dong cudi
quy 3/2014. Bén canh 4o, nguon cung ure Trung Qudc tiéu ngach ludn doi dao véi gia
ré va rat nhiéu nha may san xuat, gia cong NPK dia phuong cling dugc ra doi. Tinh
trang bién do6i khi hau cling dugc du béo co thé tiép tuc tac dong xau dén san xuat ndng
nghiép s& gop phan anh hudng tiéu cuc dén hoat dong san xuat kinh doanh phan bon.

Pay duoc coi 1a mot thach thirc 16n d6i véi Cong ty trong nam 2014. Trudce tinh
hinh d6, Cong ty phan dau hoan thanh muc tiéu, nhiém vu nhu sau:

1. Muc tiéu:

- Muc tiéu thi nhdt: Tiép tyc duy tri va xay dung thuong hiéu san pham Pam Ph
M5 13 thuong hiéu uy tin hang dau thi truong.

- Muc tiéu thez hai: Duy tri 70% thi phan phan bon uré tai khu viac Mién Trung va
Tay Nguyén.

- Muc tiéu the ba: Tiép tuc xay dung va hoan thién hé thong phan phdi, dinh huéng
t6i gan hon v6i ngudi tidu ding va dam bao hiéu qua hoat dong kinh doanh.

- Muc tiéu ther zr: Nang cao tinh chuyén nghiép va hiéu qua cua d6i ngii CBNV,
trong tdm la phét trién luc lwong kinh doanh, thi treong, thau hiéu nhu ciu cua
khach hang.

- Muc tiéu thiz nam: Dam bao quyén loi nha dau tu, ciing nhu loi ich cua ngudi lao
dong.

2. Céac nhiém vu chi yéu:

- Trién khai cac nhiém vy kinh doanh dam bao: An toan, hiéu qua va tiét kiem.

- Tang cuong cong tac quan ly, xay dung va phat trien hiéu qua kénh phan phdi, dam
bao bén viing ca vé chiéu rong va chiéu siu. Trong d6 can tap trung vao cac yéu tb
chinh nhu: d6i ngii kinh doanh, san pham dich vu, dai ly ctra hang va quan 1y hé
théng.

- Kinh doanh hi¢u qua cac loai ph&n bon mang thuong hiéu Phd My va cac loai phan
bon khac, dam bao t6t nhat va hai hoa loi ich cua Cong ty cling nhu khach hang.
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Quan ly c4c dy 4n dau tu, mua sim dam bao chat luong, dung tién do va tuan tha
cac quy dinh cta Phap luat hién hanh.

Day manh cdng tac nghién ciru phét trién, sang kién, cai tién hop Iy hoa quan ly
kinh doanh, nang cao chat luong dich vu.

Tiép tuc thuc hién cdng tac tai ciu tric; ra soat, diéu chinh quy ché, quy dinh dé
kip thoi dieu chinh nham tang cuong trach nhiém, tinh cha dong cua cac phong,
ban, toi vu hoa nang Iyc tham muu, nang cao nang lyc canh tranh cua Cong ty.
Tang cuong cdng tac quan tri, xay dung va &p dung cac mo hinh quan Iy tién tien
trén the gisi (1SO, ERP, ...) nham giam thiéu rui ro, khai thac va str dung hi¢u qua
cac nguon luc doanh nghiép.

Do tao nang cao trinh do nghiép vu, quan 1y caa CBNV dé dép @ng yéu cau hoat
dong kinh doanh cua Cong ty. Bac biét chd trong dén cong tac dao tao tai cho, dao
tao ndi bo.

Tang cudng hon nita cong tac quan ly va kiem soét chi phi ¢ tat ca cac cong doan
cua qua trinh Kinh doanh. Xay dung, pho bien, giam sat trien khai va danh gia ket
qua chuong trinh thuc hanh tiét kiém chong lang phi trong toan thé CBNV Cbng
ty.

Thuc hién niém yét c¢6 phiéu trén san ching khoan ngay khi Cong ty c6 du diéu
kién va thi truong thuan loi.

Tich cuc xay dung van hoa va thuong hiéu Cong ty. Khong ngung chdm lo néng
cao doi song vat chat, tinh than cua nguoi lao dong.

Phét trién doanh nghiép di d6i v6i bao vé mdi truong va trach nhiém xa hoi, dam
bao hai hoa lgi ich cac c6 dong.

Cac chi tiéu chii yéu cho nim 2014:

Tong san lugng tiéu thu © 316.100 tan;

Doanh thu : 2.446,38 ty dong;
Loi nhuan truge thué : 43,93 ty d6ng;
Nop NSNN : 10,87 ty dong;
Ty lé chia c6 tic : 20%.

CA4c giai phap thuc hién ké hoach:

Cong tac Quan ly:

Tiép tuc Kién toan t6 chic hoat dong ciia Cong ty, hoan thién cac quy ché quan 1y,
quy trinh tac nghiép phi hop véi tinh hinh thyc té va hd tro cac chi nhanh hoat
dong hiéu qua.

Tiép tuc ra soat, sip xép lai nhan sy, luan chuyén can b trong Cong ty, dam bao
d6i ngii can bo chu chdt co di nang luc, pham chat diéu hanh mot cach cé hiéu
qua. Khai thac tét nhat nang luc hién ¢ ciia CBNV thong qua cong tac dao tao, bd
tri dang nguoi dang viéc.

Khdng ngimg nang cao doi séng vat chat va tinh than cho CBNV nham dong vién
khuyén khich nguoi lao dong hang say trong cong tac; ddng thoi phat huy su séng
tao tir CBNV, tao su doan két gan bd trong tap thé, timg budc dua Cong ty tré
thanh mot doanh nghiép chuyén nghiép.
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£ Cong tac to chirc:

Tiép tuc kién toan to chirc hoat dong cua Cng ty, tap trung chan chinh, quan trigt
CBNV tuyét doi tudn thu noi quy lao dong, noi quy lam viéc. Tang cuong kiém tra
giam sat viéc thuc thi néi quy da ban hanh.

Tang cuong trief:n khai cac khoa dao tao in-house, két hop huéng dan, dao tao noi
b0, cling nhu t6 chic cac budi trao doi, chia sé kinh nghiém cia CBNV Coéng ty
mot cach hé thong nham néng cao hiéu qua cong tac dao tao va tiét kiém chi phi.
Tiép tuc cai tién chinh sach tién luong, tra lwrong theo chirc danh va gan véi két qua
lao dong cua tung nguoi; khuyen khich nguoi lao dong ¢6 nhicu dong gop hon nira
vao két qua kinh doanh cuaa Cong ty.

Pay manh trién khai van héa doanh nghiép theo tiéu chi “Tiét kiém, Hop tac, Ky
cuong, Chuyén nghiép”.

Cong tac kinh doanh:

Tiép tuc day manh kinh doanh cac san pham phan bon va hoa chat trén co s& dap
ung nhu cau san xuat tai khu vuc va dam bao hi¢u qua.

Tang cuong cdng tc theo ddi, nam bét thong tin thi truong phan bon va héa chat
dé phuc vu cong tac du bao nham kip thoi va chu dong trong viéc ra quyet dinh va
diéu hanh hoat dong kinh doanh theo sat su bién dong cua thi truong.

Tang cuong h6ﬁ tro ban hang théng qua cong tac dich vu k¥ thuat st dung hiéu qua
cho cac san pham phan bon mang thuong hiéu Phu My.

Cong tac tai chinh:

Tang cuong cdng tac quan Iy tai chinh thong qua hé thong kiem soét noi bo.
Thuong xuyén theo ddi dinh mtrc hang ton kho, cong ng phai thu nham giam thiéu
cac rui ro trong kinh doanh.

Ra so4t, bo sung va hoan thién cac quy dinh vé dinh mie dé tiét kiém chi phi, nang
cao hiéu qua hoat dong kinh doanh ctua Cong ty va phu hop véi tinh hinh thuc te.
Tham muu cho Linh dao Cong ty dé co cau lai cac ngudn vén cho phi hop véi
tinh hinh kinh doanh nham dam bao hoat dong lién tuc va hiéu qua.

Thuc hién dong bo cac giai phap nham nang cao hiéu qua kinh doanh, phan dau
hoan thanh chi tieu doanh thu, hoan thanh va hoan thanh vuot mac chi tiéu loi
nhuan sau thue.

Cong tac Pau tw xay dung — Mua sim:

Tap trung trién khai cac du an da duoc phé duyét, xem xét thu tu vu tién thuc hién
du an dam bao st dung nguon von ¢6 hiéu qua nhat.

Thuc hién mua sam thong qua cc hinh thire dau thau cling nhu chi dinh thau mot
cach hop ly, pht hop theo quy dinh cua phap luat, quy trinh mua sam ngi by nham
tang tinh canh tranh va tiet kiém chi phi cho Cong ty.

Cong tac an toan, sirc khoe, moéi truong:

Thuong xuyén kiém tra cac phwong tién va cAc thiét bi chira chay, to chic cac khoa
huan luyén, thuc hanh va dién tap chira chay hang nam. Chu dong chuan bi phuong
an, thiet bi, dung cu phong chong va giam thiéu rai ro do lut bao gay ra cho nguoi
va tai san.
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- Xay dyng chuong trinh hanh dong, ké hoach bao ho lao dong va cac bién phép an
toan, vé sinh lao dong, cai thién diéu kién lao dong, phong ngtra tai nan lao dong
va bénh nghé nghiép cho CBNV Cong ty.

- Giam sat, kiém tra va 1ap ké hoach danh gia noi bo dinh ky nham duy tri hé thdng
quan ly chat lugng.

+ Cong tac Tiép thi truyén thong, An sinh xa hoi:

- Trién khai chuong trinh tiép thi truyén thong gin véi san pham, thi truong, moa vu,
cO tap trung, trong diém.

- Tang cudng cac hoat dong marketing truc tiép dén cac ctra hang ban 1é va ba con
ndng dan.

- Thuong xuyén cap nhat va nim bét théng tin vé cac vu viéc, cac truong hop kho
khan, hoan nan dé kip thoi hd tro; tich cuc huong tng, tham gia cong tac an sinh x&
hoi, tir thién, nhan dao khac.

+ K& hoach tiét kiém chong ling phi:

- Xay dung chuong trinh hanh dong thuc hanh tiét kiém chdng l1ang phi va duoc pho
bién, trién khai thuc hién dén toan thé CBNV.

- Tang cuwong sir dung céac dich vu trong nganh phuc vu cho cac hoat dong kinh
doanh, dau tu, mua sim va dao tao cia Cong ty.

- Thudng xuyén kiém tra gidm séat va cd ché tai ddi véi viéc thuc hanh tiét kiem
chéng lang phi trong toan Cong ty trén co sé chuong trinh hanh dong dé ra. Lién
tuc danh gia dé co diéu chinh pht hop véi tinh hinh méi.

Trén co so nhing ket qua dat dugc ctia nam 2013, tap thé CBNV Cong ty cam két

s& quyét tam, tlep tuc nd luc phan dau dé hoan thanh va hoan thanh vuot mic cac chi
tiéu, nhiém vu ké hoach nam 2014 do PHPCD thong qua.

Kinh bao céo./.

GIAM POC

Cao Trung Kién
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PHAN 11
BAO CAO CUA HQI PONG QUAN TRI

I.  Danh gia chung tinh hinh hoat dong kinh doanh ctiia Cong ty trong nam 2013

Niam 2013, nén kinh té trong nudc néi chung van con nhiéu kho khan. Tinh trang
bién doi khi hau da anh huong truc tiép dén hoat dong san xuit ndng nghiép tai khu vuc
Mién Trung — Tay Nguyén, gay thiét hai cho nguoi ndng dan tai khu vuc va anh huéng
tryc tiép dén hoat dong kinh doanh trong linh vyc phan bon néi chung va hoat dong kinh
doanh cua Cdng ty nai riéng.

Bén canh d6, ngudn cung phan bén ting do cac nha may san xuat phan bon méi da
di vao hoat dong 6n dinh, phan bon Trung Qudc du thira véi khéi lugng 16n, dugc nhap
vé Viét Nam vai gia ré. Nhin chung nim 2013, thi trudng phan bon trong khu vuc dién
bién kém s6i dong, &p luc canh tranh trén thi trudng ngay cang gay gét.

Tuy nhién, Hoi ddng quan tri da néu cao tinh than trach nhiém ddi voi cong viéc,
trong cdng tac quan 1y, diéu hanh, ludn dam bao nguyén tic tap trung dan chu, ban bac
va quyét dinh cac cong viéc cong khai, tuan tha day da cac quy dinh caa Phép luat. Qua
cac phan tich va danh gia, Hoi dong quan tri nhan thay Cong ty da thuc hién dung, du
cac quy dinh cua Phép luat va hoan thanh nhiém vu caa minh.

Qua két qua nam 2013, Hoi dong quan tri Cong ty c6 phan Phan bon va Hoa chat
Dau khi Mién Trung di hoat dong theo ding cac quy dinh cua Piéu I¢, Phap luat va
hoan thanh nhiém vu ma Pai hoi dong cd dong giao cho Vi két qua nhu sau:

- Hoan thanh tét cac chi tiéu nam 2013, dic biét chi tiéu loi nhuan trudc thué 1a 48,6
ty dong dat 116,44% ké hoach nam.

- Codng tac quan ly hang hod, cong tac an toan vé sinh, van hanh hé thong ERP, hé
théng quan ly chat luong ISO da di vao on dinh va phat huy hiéu qua.

- Ngoai ra, Cong ty tich cuc tham gia cac cong tac an sinh xa hdi, cac hoat dong
cong dong nham duy tri hinh anh thuwong hiéu san pham va nang cao uy tin cua

Cong ty.

Il. B&o céo hoat dong ciia Hi dong quan tri

Hoi dong quan tri Cong ty gom 5 thanh vién da dugc DPHPCD Cong ty bau ra tai
DHDCD ngay 30/12/2010.
1. Nhirng thay d6i trong Hoi dong quan tri:

- Trén co so cong vin sb 181/PBHC-HPQT ngay 03/6/2013 cua Tong Cong ty Phan
bon va Hoa chat Dau khi vé viéc thay d6i nguoi dai dién phan vén cua PVFCCo tai
PVFCCo Central va Quyét dinh s6 177/QD-PBHC ngay 03/6/2013 vé viéc bod
nhiém ngudi dai dién phan vén cua PVFCCo tai PVFCCo Central;

- Xét don xin tir nhiém caa Ong Nguyén Buc Hoa, Chu tich HPQT va can cir noi
dung Bién ban hop Hoi Bong quan tri PVFCCo Central vé viéc thay d6i nhan sy
HPQT. Ngay 26/6/2013, Hoi dong quan tri PVFCCo Central da ban hanh Quyét
dinh s6 221/QB-CMT vé viéc b6 nhiém Ong Tran Manh Hung, Truong ban Ké
hoach Téng cdng ty Phan bon va Hoa chat Dau khi giir chizc Thanh vién Hoi dong
quan tri Cong ty ké tir ngay 01/7/2013;

- Cén cu noi dung Bién ban cuoc hop HDQT Cong ty ngay 01/7/2013, HDQT Cong
ty d3 ban hanh Nghi quyét s6 243/NQ-CMT vé viéc bau Ong Tran Manh Hung lam
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Chu tich HDQT Céng ty ¢ phan Phan bon va Hoa chat Dau khi Mién Trung ké tir
ngay 01/7/2013.
2. Cac phién hop HPQT:

‘Trong nam 2013, Hoi ddng quan tri da lam viéc thdng qua céc phién hop dinh ky
va bat thuong, lay y kien cac thanh vién thdng qua hinh thie phicu xin y kién dé ban
hanh cac nghi quyet, quyet dinh, thong qua nhiing noi dung thugc tham quyén cua
HDQT duoc quy dinh tai Bicu I¢ Cong ty, cu thé:

- Thong qua ké hoach kinh doanh nim 2013, thong qua viéc diéu chinh ké hoach
kinh doanh ndm 2013 cua Cong ty.
- Ban hanh, sira d6i cac quy ché quan trong trong cong tac quan tri Cong ty.
- Quyét dinh chi tam tng cb tirc dot 1 nam 2013: 10% ménh gia c6 phiéu.
- Thuc hién céc hoat dong giam sat, chi dao khac cho Ban diéu hanh trong td chirc
hoat dong kinh doanh ctia Cong ty.
3. Cong tac quan ly, giam sat hoat dong do6i véi Giam déc va by may diéu hanh:

Hoi dong quan tri cia Cong ty gom 01 Chu tich chuyén tréch va 04 thanh vién
Kiém nhiém da thuc hién nhiém vu chi dao, giam sat hoat dong cua Ban Diéu hanh
théng qua viéc tham du va cd y kién chi dao trong cac cudc hop quan trong cua Cong ty:

- Thuc hién trién khai cac ké hoach, nhiém vu kinh doanh.
- Chi dao, giam st viéc trién khai cac Nghi quyét, Quyét dinh cia HPQT.
- Tham gia va c6 y kién chi dao vé c4c van dé co cau to chirc, xay dung ké hoach,

chién lugc phat trién Cong ty dén nam 2015 va tam nhin dén nam 2025.

- Thuong xuyén theo ddi va nam bét qua trinh diéu hanh hoat dong kinh doanh
thong qua cac bao cao, van ban cua Ban Diéu hanh.

- Tryc tiép chi dao va gop ¥ doi voi mot s6 van dé quan trong phét sinh trong qua
trinh diéu hanh hoat dong kinh doanh cta Cong ty.

- HDQT lam viéc trén tinh than tap trung, quyét dinh theo sé dong va co su phan
cbng nhiém vu ré rang cho tirng thanh vién.

4.  Cong tac chuin bi niém yét cé phiéu caa Cong ty 1én san giao dich chirng

khoén:

Tai Dai hoi déng c6 dong thuong nién nam 2013 cua Cong ty, DHDCD da nhat tri
uy quyen cho Hoi dong Quan tri Cong ty quyet dinh thoi gian va san giao dich chung
khoan dé thyc hién céc thu tuc dang ky niém yet cb phiéu cua Cong ty theo dung quy
dinh cua Phap lugt va dam bao quyén lgi cua c6 dong. Trong d6 xem xét wu ti€n ni€ém
yét co phiéu tai So giao dich Chang khoan TP Ho6 Chi Minh (HOSE).

Thyc hién uy quyen cuaa PHDCD thudong nién ndm 2013, Hi dong quan trj Cong
ty da chi dao thuc hién va hoan thién h6 so dé san sang dé dang ky niém yet ngay khi thi
trrong thuan loi va du dicu kién.

Tuy nhién, tinh hinh thi truong chiing khoan trong ndm 2013 khong dugc thuén
loi. Thém vao do, Nghi dinh S0 58/2012/NB-CP ngay 20 t}léng 7 nam 2012 cua Chinh
phu vé viée Quy dinh chi tiet va huéng dan thi hanh mot s6 diéu cua Luat ching khoan
va Luat stra doi, bo sung mot so dicu cua Lut chung Ighoén, cé hiéu lyc thi hanh ké tur
ngay 15/9/2012 da thay d6i mot so dieu kién niém yet ching khoan tai S¢ giao dich
chimg khoan TP.HCM. Theo d6, Cong ty chua ddp Gng dugc dicu kién quy dinh dé co
thé niém yét ching khoan tai S¢ giao dich chung khoan TP.HCM.
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Tai PHDCD thuong nién nam 2014, Hoi d6ng quan tri ¢& nghi PHDCP tiép tuc
y quyén cho Héi dong quan tri quyet dinh thoi gian va san giao dich ching khoan dé
thuc hién cac thu tuc dang ky niém yet cd phiéu cua Cong ty theo ding quy dinh cua
Phap luat va dam bao quyén loi cta c6 dong.

5. K& hoach hoat déng ctia Héi dong quan tri nim 2014:

Nham thyuc hién hoan thanh va hoan thanh vuot muc cac muc ti{eu ké hoach nim
2014, HBQT xac dinh no luc phan dau trong céng tac quan tri va diéu hanh Cong ty,
tang cuong hiéu qua hoat dong quan tri véi nhitng ndi dung, chwong trinh hoat dong nhu
Sau:

- Ném bat chat ch dién bién cua thi treong dé kip thoi chi dao Ban diéu hanh hoan
thanh nhiém vu ké hoach kinh doanh nam 2014 do PHBCD théng qua.

- Tiép tuc cai tién, hoan thién hé thong quan tri ndi bo ciia Cong ty phu hop voi quy
dinh cua phép luat va tinh hinh hoat dong kinh doanh cua Cong ty.

- Nang cao hi¢u qud hoat dong ctia cac Chi nhanh.

- Tang cuong cong tac kiém tra, giam sat, kiém soat ndi bo, cong tac phong ngira rai
ro trong moi hoat dong cua Cong ty.

- Gitr viing va thiic day cac hoat dong kinh doanh phén bon va hoa chat trong diéu
kién thi truong canh tranh gay git. Bdo v€ va phat trién uy tin, thuong hiéu Cong ty.

- Tiép tuc chi dao cong tac nghién ctru phat trién san pham mdi, kinh doanh da dang
hoa san pham.

- Tiép tuc trién khai cong tac tai cé}l tric, theo doi dién bién thi truong, chuan bj cac thi
tuc, diéu kién can thiét dé niém yét c6 phiéu cuia Cong ty khi thi truong thuan loi.

- Tiép tuc chir dao thuc hién chién luoc, ké hoach phat Frién nguép nhan lyc nhim
nang cao chat lugng, nang suat lao dong, dap ing yéu cau phat trién ctia Cong ty.

- Hoan thién chinh sach, co ché tién luong dé nguoi lao dong duoc tra luong tuong
xung voi trinh d6 va strc lao dong.

- Chu trong cong tac dao tao va phat trién ngudn nhan lyc.

- Quan tam va bao vé quyén loi hop phap tdi da cho c6 dong va thuc hién cac nhiém
vu khac khi bPHDPCD giao.

- Chi dao va giam sat thuc hién chuong trinh thuc hanh tiét kiém, chéng lang phi

nam 2014.

- Giam sat Ban Diéu hanh thyc hién céc chi tiéu chinh, cu thé nhu sau:

e Tong san lugng tidu thy : 316.100 tan (Trong d6: 1.100 tin hoa chat)

e Doanh thu : 2.446,38 ty dong

e Loinhuan truée thué  : 43,93 ty dong

e Loi nhuén sau thué : 34,27 ty dong

Kinh bao céo./.
TM. HOI PONG QUAN TRI
CHU TICH

Tran Manh Hung
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PHAN IV
BAO CAO TAI CHINH 2013
PHUONG AN PHAN PHOI LQI NHUAN NAM 2013
VA KE HOACH PHAN PHOI LQ1 NHUAN NAM 2014

I. BAO TAI CHINH
BAO CAO CUA BAN GIAM POC

Ban Gidm ddc Cong ty CO phan Phan bon va Hoa chat Dau khi Mién Trung (goi tat 1 “Cong ty”) d¢ trinh bao cdo
nay cung voi bao céo tai chinh ciia Cong ty cho nam tai chinh ket thuc ngay 31 thang 12 ndam 2013.

HQI PONG QUAN TRI VA BAN GIAM POC

Céc thanh vién cua Hoi dong Quan tri va Ban Giam dbc Cong ty di diéu hanh Cong ty trong nim va dén ngay lap
bao cao nay gom:

Hoi dong Quan tri

Ong Tran Manh Hing Chu tich (B6 nhiém tir ngay 01 thang 7 nim 2013)
Ong Nguyén Pirc Hoa Chu tich (Mién nhiém tir ngdy 01 thang 7 nim 2013)
Ong Cao Trung Kién Thanh vién

Ong Mai Minh Phuong Thanh vién

Ong L& Thanh Vién Thanh vién

Ong Nguyén Hiru Luan Thanh vién

Ban Giam doc

Ong Cao Trung Kién Giam doc
Ong Mai Minh Phuong Ph6 Giam doc

TRACH NHIEM CUA BAN GIAM POC

Ban Giam ddc Cong ty c6 trach nhiém 1ap béo céo tai chinh cho nam tai chinh két thic ngay 31 thang 12 nim 2013
phan 4nh mot cach trung thuc va hop 1y tinh hinh tai chinh ciing nhu két qua hoat dong kinh doanh va tinh hinh luu
chuyén tién té cta Cong ty trong nam, phu hop véi chuén muc ké toan, ché do ké toan doanh nghiép Viét Nam va
cac quy dinh phép 1y ¢6 lién quan dén viéc 14p va trinh by bao cdo tai chinh. Trong viéc 14p bao céo tai chinh nay,
Ban Giam déc duoc yéu cau phai:

e Luya chon céc chinh sach ké toan thich hop va ap dung cac chinh sach d6 mot cach nhit quén;

e Duara cac xét doan va ude tinh mot cach hop ly va than trong;

e Néu rd cac nguyén tic ké toan thich hgp c¢6 dugc tuan thu hay khong, cé nhing 4p dung sai 1éch trong yéu can
dugc cong bd va giai thich trong bao céo tai chinh hay khong;

e Lap béo céo tai chinh trén co s¢ hoat dong lién tuc trir trudng hop khong thé cho rang Cong ty s& tiép tuc hoat
dong kinh doanh; va

e Thiét ké va thyc hién hé thong kiém soat ndi bo mot cach hiru hiéu cho muc dich 1ap va trinh bay bao céo tai
chinh hop 1y nham han ché rui ro va gian lan.

Ban Giam dbc Cong ty chiu trach nhiém dam bao réng s6 ké toan dwoc ghi chép mdt cach phu hop dé phan anh
mot cach hop ly tinh hinh tai chinh cua Cong ty ¢ bat ky thoi diém nao va dam bao ring béo cdo tai chinh tudn thu
chudn muc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y c¢6 lién quan dén viéc lap va
trinh bay bao céo tai chinh. Ban Giam ddc ciing chiu trach nhiém dam bao an toan cho tai san cua Cong ty va thuc
hién céc bién phap thich hop dé ngan chin va phat hién cac hanh vi gian 1an va sai pham khac.

Ban Giam ddc xac nhan rang Cong ty da tudn thi cac yéu cau néu trén trong viéc 1ap béo céo tai chinh.

Thay mit va dai dién cho Ban Giam déc,

Cao Trung Kién
Giam doc
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BAO CAO KIEM TOAN POC LAP

Kinh gii: Cac Co dong )
Hoi dong Quan tri va Ban Giam doc
Cong ty Co phan Phan bén va Héa chat Dau khi Mién Trung

Chung t6i da kiém toan bao cdo tai chinh kém theo ciia Cong ty C6 phan Phan bon va Hoa chét Dau khi Mién
Trung (goi tat 1a “Cong ty”), duoc lap ngay 18 thang 02 nam 2014, tir trang 3 dén trang 18, bao gom Bang can db6i
ké toan tai ngay 31 thang 12 nam 2013, Bdo cdo két qua hoat dong kinh doanh, Bao c4o luu chuyén tién té cho
nam tai chinh két thuc cung ngay va Ban thuyét minh bao céo tai chinh (goi chung 1a “bao céo tai chinh”).

Trdach nhi¢m ciia Ban Giam doc

Ban Giam dbc Cong ty chiu trach nhiém vé viéc 1ap va trinh bay trung thuc va hop 1y bao céo tai chinh cia Cong
ty theo chudn muc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y ¢6 lién quan dén viéc
1ap va trinh bay bao c4o tai chinh va chiu trach nhiém vé kiém soat ndi bd ma Ban Giam ddc xac dinh 1a can thiét
dé dam bao cho viéc 1ap va trinh bay bao cdo tai chinh khong c6 sai sot trong yéu do gian 1an hodc nham Ian.

Trdach nhiém ciia Kiém todn vién

Tréach nhiém cua chung t6i 1a dua ra y kién vé bao céo tai chinh dua trén két qua cua cudc kiém toan. Chiing toi da
tién hanh kiém toan theo chuan muc kiém toan Viét Nam. Cac chudn muc nay yéu cau chiing t6i tuan thu chuan
muc va cac quy dinh vé dao durc nghé nghiép, lap ké hoach va thuc hién cudc kiém toan dé dat dugc su dam bao
hop 1y vé viée liéu bao céo tai chinh ciia Cong ty c6 con sai sét trong yéu hay khong.

Cong viéc kiém toan bao gém thuc hién cac thu tuc nhim thu thap cac béng ching kiém toan vé céac sb liéu va
thuyét minh trén béo céo tai chinh. Cac thu tuc kiém toan duoc lua chon dua trén xét doan cta kiém toan vién, bao
gdm danh gia rii ro c¢6 sai sot trong yéu trong bao céo tai chinh do gian 14n hodc nhdm 1an. Khi thuc hién danh gia
c4c rui ro ndy, kiém toan vién da xem xét kiém soat ndi bo cuia Cong ty lién quan dén viéc lap va trinh bay bdo cdo
tai chinh trung thuc, hop 1y nham thiét ké cac thu tuc kiém toan phu hgp véi tinh hinh thyc té, tuy nhién khong
nham muc dich dua ra y kién vé hiéu qua cua kiém soat ndi bo ciia Cong ty. Cong viéc kiém toan cling bao gom
danh gia tinh thich hop ciia cac chinh sach ké toan dugc ap dung va tinh hop 1y cua cac woc tinh ké toan ciia Ban
Giam ddc ciing nhu danh gia viéc trinh bay tong thé bao cdo tai chinh.

Chung t6i tin tuong rang cc bang chimg kiém toan ma chung t6i di thu thap dugc la day da va thich hop lam co
s0 cho y kién ki€m toan cua chung toi.

Y kién ciia Kiém todn vién

Theo y kién ctia chung t6i, bio cdo tai chinh di phan 4nh trung thyc va hop 1y, trén cac khia canh trong yéu, tinh
hinh tai chinh cua Cong ty tai ngay 31 thang 12 nam 2013, cling nhu ket qua hoat dong kinh doanh va tinh hinh luu

chuyén tién té cho nam tai chinh két thiic cing ngay, pht hop véi chuin muc ké toan, ché d6 ké toan doanh nghiép
Viét Nam va cac quy dinh phap 1y c6 li€n quan dén viéc 1ap va trinh bay bao cao tai chinh.

Khiic Thi Lan Anh Vii Manh Hiing

Phé6 Téng Giam dbc Kiém toan vién

Chirng nhan ding ky hanh nghé kiém toén Chirng nhan dang ky hanh nghé kiém toan
s6 0036-2013-001-1 s 2737-2013-001-1

Thay mat va dai dién cho
CONG TY TNHH DELOITTE VIET NAM

Ngay 18 thang 02 nam 2014
Ha Ngi, CHXHCN Viét Nam
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BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2013

TAISAN

A

TAISAN NGAN HAN

(100 =110 + 130 + 140 + 150)

Tién va cac khoin twrong dwong tién
1. Tién

2. Cac khoan twong duong tién

Céc khoan phii thu ngén han
1. Phai thu khach hang

2. Tra trudc cho ngudiban

3. Cac khoan phai thu khac

Hang tén kho
1. Hang ton kho
2. Dy phong giam gid hang ton kho

Tai sin ngin han khac

1. Chi phi tra trude ngédn han

2. Thué gia tri gia ting duoc khiu trir
3. Thué va cac khoan khac phai thu Nha nuéc
TAISAN DAI HAN

(200 =220 +260)

Tai sén 6 dinh

1. Tai sn ¢6 dinh hitu hinh

- Nguyén gia

- Gid tri hao mon liiy ké

2. Taisan ¢6 dinh v hinh

- Nguyén gia

- Gid tri hao mon liiy ké

3. Chi phi xdy dung co ban do dang
Tai san dai han khac

1. Chi phi trd trude dai han

2. Tai san dai han khac

TONG TAISAN (270 =100 +200)

MAU SO B 01-DN

Pon vi: VND

Ma  Thuyét

s6  minh 31/12/2013 31/12/2012
100 140.511.286.559 168.806.748.737
110 5 54.677.161.914 59.518.116.234
111 24.677.161.914 21.518.116.234
112 30.000.000.000 38.000.000.000
130 9.426.321.883 77.731.675.812
131 7.306.033.269 6.211.500.771
132 314.800.000 70.829.980.000
135 6 1.805.488.614 690.195.041
140 7 73.908.896.203 29.726.768.718
141 74.308.896.203 32.698.827.046
149 (400.000.000) (2.972.058.328)
150 2.498.906.559 1.830.187.973
151 194.042.123 99.774.500
152 2.304.864.436 1.235.760.533
154 - 494.652.940
200 67.921.591.708 71.633.602.320
220 61.687.121.378 65.270.680.916
221 8 39.830.308.315 43.417.445.895
222 66.929.060.652 64.687.374.070
223 (27.098.752.337) (21.269.928.175)
227 9 21.825.813.063 21.822.235.021
228 22.022.177.889 21.904.819.239
229 (196.364.826) (82.584.218)
230 31.000.000 31.000.000
260 6.234.470.330 6.362.921.404
261 10 6.231.470.330 6.359.921.404
268 3.000.000 3.000.000
270 208.432.878.267 240.440.351.057
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BANG CAN POI KE TOAN (Tiép theo)
Tai ngay 31 thang 12 nam 2013

NGUON VON

A. NO PHAITRA

(300 =310)

No¢ ngz‘in han

1. Vay va no ngén han

2. Phai trd ngudi ban

3. Nguoi mua tra tién trudc

4. Thué va cac khoan phai nop Nha nuéc

5. Phai tra nguoi lao dong

6. Cac khoan phai tra, phai ndp ngén han khac
7. Quy khen thudng, phuc loi

VON CHUSO HUU

(400 =410)

Von chii s6 hiru

MAU SO B 01-DN

Pon vi: VND

M3  Thuyét
s6  minh 31/12/2013 31/12/2012
300 69.311.965.522 101.734.971.061
310 69.311.965.522 101.734.971.061
311 11 21.000.000.000 -
312 6.399.792.721 3.663.211.358
313 15.897.713.955 86.574.823.204
314 12 2.426.204.684 420.190.820
315 3.636.176.351 3.009.894.779
319 10.876.812.473 77.209.446
323 9.075.265.338 7.989.641.454
400 139.120.912.745 138.705.379.996
410 13 139.120.912.745 138.705.379.996

1. Vbn diéu 16 411 100.000.000.000 100.000.000.000
2. Qu¥ ddu tu phat trién 417 9.064.298.037 9.064.298.037
3. Quy du phong tai chinh 418 7.134.377.658 5.315.375.475
4. Loinhuén sau thué chua phan phéi 420 22.922.237.050 24.325.706.484
TONG NGUON VON (440 =300 +400) 440 208.432.878.267 240.440.351.057

Pham Thj Tuyét Minh Lé Thanh Vién Cao Trung Kién

Ngudi 14p biéu Keé toan truwéng Giam doc

Ngay 18 thang 02 nam 2014

21



BAO CAO KET QUA HOAT PQNG KINH DOANH
Cho nam tai chinh ket thuc ngay 31 thang 12 nam 2013

MAU SO B 02-DN

Pon vi: VND
Thuyét
CHi TIRU Misd minh 2013 2012
1. Doanh thu ban hang va cung cép dich vu 01 14 2561.230.096.481 2.468.822.428.179
2. Cac khoan giamtrr doanh thu 02 14 19.062.437.062 27.842.416.244
3. Doanh thu thuén vé ban hang va cung cép dich v 10 14 2542.167.659.419 2.440.980.011.935
(10=01-02)
4. Gi4 von hang ban va dich vu cung cap 1 14 2.447.840.665.112  2.347.980.403.185
5. Loi nhuan gdp vé ban hang va cung c4p dich vu 20 94.326.994.307 92.999.608.750
(20=10-11)
6. Doanh thu hoat dong tai chinh 21 2.373.946.517 3.428.806.800
7. Chiphitai chinh 22 332.614.658 41.886
- Trong do: Chi phi ldi vay 23 332.600.967 -
8. Chiphibéan hang 24 26.987.693.582 20.399.465.731
9. Chi phi quan ly doanh nghiép 25 20.862.041.546 22.851.448.242
10. Loi nhuén thudn tir hoat djng kinh doanh 30 48.518.591.038 53.177.459.691
(30=20+(21-22)-(24+25))
11. Thu nhap khac 31 76.275.182 90.816.000
12. Loi nhuan khac (40=31) 40 76.275.182 90.816.000
13. Tong loi nhuan ké toan truéc thué 50 48.594.866.220 53.268.275.691
(50=30+40)
14. Chi phi thué thu nhdp doanh nghi¢p hién hanh 51 12.214.822.555 0.618.882.764
15. Loi nhuén sau thué thu nhép doanh nghiép 60 36.380.043.665 43.649.392.927
(60=50-51)
17. Lii co ban trén c6 phiéu 70 3.638 4.365
Pham Thj Tuyét Minh Lé Thanh Vién Cao Trung Kién
Ngudi 14p biéu Keé toan truwéng Giam doc
Ngay 18 thang 02 ndm 2014
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BAO CAO LUU CHUYEN TIEN TE

Cho nam tai chinh két thiic ngay 31 thang 12 nam 2013

CHI TIRU
I. LUU CHUYEN TIEN TU HOAT DPONG KINH DOANH

1. Loi nhudn truéc thué

2. Diéu chinh cho cic khodn:

Khéu hao tai san c6 dinh

Cac khoan dy phong

(L&i)/Lo chénh léch E}"/ gia hoi doai chua thyc hién

(Lai) tir hoat dong dau tu

Chi phi lai vay

3. Loi nhudn tir hoat dong kinh doanh truedc thay déi von luu dpng
Thay dbi cac khoan phai thu

Thay d6i hang ton kho

Thay ddi cac khoan phai tra (khong bao gdm Ii vay phai tra, thué thu nhap
doanh nghi¢p phaindp)

Thay doi chi phi tra trudc

Tién 1di vay d3 tra

Thué thu nhdp doanh nghiép da ndp

Tién thu khac tir hoat dong kinh doanh

Tién chi khac cho hoat dong kinh doanh

Luwu chuyén tién thuin tiv hogt dgng kinh doanh

I. LUUCHUYEN TIEN TU HOAT PONG PAUTU

1. Tién chi @é mua sém, xay dyng taisan ¢b dinh va céc tai san dai han khac
2. Tién thu tir thanh 1y, nhugng ban TSCD va céc taisan dai han khac
3. Tién thu 1di cho vay, ¢d tire va loi nhudn dugc chia

Luu chuyén tién thuin tir hoat dong diu tw

ML LUUCHUYEN TIEN TU HOAT PONG TAI CHINH

1. Tién vay ngén han, dai han nhan dugc

2. Tién chitra no gc vay

3. C4 tirc, loinhudn da tra cho chii s& hitu

Luwu chuyén tién thuén tir hoat dpng tai chinh

Luu chuyén tién thuén trong nim

Tién va twong dwong tién diu nim

Anh huong cta thay doity gia hoi doai quy doingoai té

Tién va twong dwong tién cudi nim

01

02
03

05
06

08
09

10
11

12
13
14
15
16
20

21
22
27

30

33

36
40
50

60
61

70

MAU SO B 03-DN

Lé Thanh Vién
Ke toan truéng

Pham Thj Tuyét Minh
Nguai 14p bieu
Ngay 20 thang 02 nam 2013

Pon vi: VND
2013 2012
48.594.866.220 53.268.275.691
6.763.147.266 5.868.343.238
(2.572.058.328) 2.972.058.328
(75.436) 41.886
(2.373.857.390) (3.433.906.800)
332.600.967 -
50.744.623.299 58.674.812.343
67.458.333.360 (12.779.308.189)
(41.610.069.157) (23.103.491.229)
(66.618.184.785) (3.961.465.893)
459.348.906 (205.772.289)
(332.600.967)
(10.048.604.738) (10.795.762.393)
2.699.379.082 2.171.000.000
(7.578.266.114) (5.643.844.988)
(4.826.041.114) 4.356.167.362
(3.156.492.698) (9.861.403.158)
- 5.100.000
2.151.774.056 3.298.806.800
(1.004.718.642) (6.557.496.358)
38.223.961.400
(17.223.961.400)
(20.010.270.000) (14.031.480.000)
989.730.000 (14.031.480.000)
(4.841.029.756) (16.232.808.996)
59.518.116.234 75.750.967.116
75.436 (41.886)
54,677.161.914 59.518.116.234

Cao Trung Kién

Giam doc
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THONG TIN KHAI QUAT
Hinh thirc sé hiru von

Cong ty C6 phan Phan bén va Hoa chat Dau khi Mién Trung (“Cong ty”) duoc thanh 1ap theo Gidy
ching nhéan ding ky kinh doanh s6 4100733174 ngay 31 thang 12 nam 2010 do S¢ Ké hoach va Pau tu
tinh Binh Pinh cp. Cong ty da dugc chuyén doi tir Cong ty TNHH MTV Phan bon va Hoa chit Dau khi
Mién Trung - thanh 1ap theo Gidy chimg nhan dang ky kinh doanh s 350400294 ngay 15 thang 8 nim
2008 do So Ké hoach va Pau tu tinh Binh Dinh cép.

Cong ty me cua Cong ty 1a Téng Cong ty Phan bon va Hoa chit Dau khi - Cong ty C6 phan (“Téng Cong
ty”).
Cong ty ¢6 hai (2) Chi nhanh hach todn phu thugc va hoat dong tai Dak Lak va Quang Nam.

Tong s6 nhan vién ctia Cong ty tai ngay 31 thang 12 nam 2013 1a 54 nguoi (tai ngay 31 thang 12 nim
2012: 50 nguoi).

Hoat dong chinh

Hoat dong chinh cua Cong ty bao gém: Mua ban hang nong, lam san; Mua ban cac loai phan bon, cac san
pham hoa chat; Dich vu k§ thuat trong san xuat kinh doanh phan bon va cac san pham hoa chat c6 lién
quan; Kinh doanh vén tai hang héa bang xe 6 t6, dwong thuy néi dia; Kinh doanh kho béi.

CO SO LAP BAO CAO TAI CHINH VA NAM TAI CHINH
Co sé lap bao céo tai chinh

Bao cdo tai chinh kém theo dugc trinh bay bang Pong Viét Nam (VND), theo nguyén tic gia gbc va phu
hop véi chuan myc ké toan, ché d6 ke toan doanh nghiép Viét Nam va cac quy dinh phap 1y ¢6 lién quan
den viéce 1ap va trinh bay béo céo tai chinh.

Nam tai chinh

Nam tai chinh ciia Cong ty bat du tir ngay 01 thang 01 va két thiic vao ngay 31 thang 12.
AP DUNG HUONG DAN KE TOAN MOI

Huéng din méi vé ché dd quan 1y, sir dung va trich khiu hao tai san ¢ dinh

Ngay 25 thang 4 nim 2013, B6 Tai chinh da ban hanh Théng tu s6 45/2013/TT-BTC (“Thong tu 457)
hudng dan ché d6 quan 1y, st dung va trich khau hao tai san c6 dinh. Thong tu nay thay thé Thong tu sb
203/2009/TT-BTC (“Théng tu 203”) ngay 20 thang 10 nim 2009 cta BO Tai chinh hudng dan ché do
quan 1y, sir dung va trich khiu hao tai san ¢ dinh. Thong tu 45 c6 hiéu luc thi hanh ké tir ngay 10 thang
6 nam 2013 va ap dung cho nam tai chinh 2013 tro di. Ban Giam ddc dénh gia Thong tu 45 khong ¢ anh
hudng trong yéu dén bao cdo tai chinh ciia Cong ty cho ndm tai chinh két thuc ngay 31 thang 12 nim
2013.

TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Sau day la cac chinh sach ké toan chu yéu duge Cong ty ap dung trong viéce 14p bao céo tai chinh:

U'éc tinh ké toan

Viéc Iap béo cao tai chinh tuan thu theo chuan myc ké toan, ché do ké toan doanh nghiép Viét Nam va
cac quy dinh phép 1y 6 lién quan dén viéc 13p va trinh bay bao cao tai chinh yéu cau Ban Giam doc phai
6 nhitng udc tinh va gia dinh anh huéng dén s6 liéu bao cdo vé cong ng, tai san va viéc trinh bay cac
khoan cdng ng va tai san tiém tang tai ngay lap bao céo tai chinh cling nhu céc s6 liéu bdo cdo vé doanh

thu va chi phi trong sudt ndm tai chinh. Méc du céc wéc tinh ké toan duoc Iap bang tat ca sy hiéu biét cua
Ban Giam doc, s6 thuc té phat sinh cé thé khac vai cac uac tinh, gia dinh dat ra.
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Céng cu tai chinh
Ghi nhdn ban dau

Tai san tai chinh: Tai ngay ghi nhan ban dau, tai san tai chinh dugc ghi nhan theo gia gbc cong cac chi
phi giao dich c6 lién quan truc tiép dén viéc mua sam tai san tai chinh d6. Tai san tai chinh cua Cong ty
bao gém tién, cac khoan twong duong tién, cac khoan phai thu khéch hang va cac khoan phai thu khac.

Cong ng tai chinh: Tai ngay ghi nhan ban dau, céng no tai chinh dugc ghi nhan theo gia goc cong céc chi
phi giao dich cd lién quan tryc tiép den viéc phat hanh cdng no tai chinh d6. Cong ng tai chinh cua Cong
ty bao gom cac khoan phai tra ngudi ban, phai tra khac, cac khoan chi phi phai tra va céc khoan vay.

Ddnh gid lgi sau lan ghi nhdn ban ddu
Hién tai, chua c6 quy dinh vé danh gia lai céng cu tai chinh sau ghi nhan ban dau.
Tién va cac khoan twong dwong tién

Tién va céc khoan twong duong tién bao gom tién mit tai quy, cac khoan tién giri khong ky han c6 kha
nang thanh khoan cao, dé dang chuyén d6i thanh tién va it rai ro lién quan dén viéc bién dong gia tri.

Hang ton kho

Hang ton kho duoc xéac dinh trén co s¢ gia thip hon gitra gia gdc va gia tri thuan c6 thé thyc hién dugc.
Gia gbc hang ton kho bao gdm gid mua hang hoa va cac chi phi lién quan truc tiép dén viéc mua hang
hoa, néu co, dé co duoc hang tdn kho ¢ dia diém va trang thai hién tai. Gia xuat kho cua hang ton kho
dugc xéac dinh theo phuong phép binh quan gia quyén. Gia trj thuan c6 thé thuc hién duge xac dinh bang
gi4 ban udc tinh trir cac chi phi udc tinh dé hoan thanh san pham cing chi phi tiép thi, ban hang va phan
phdi phat sinh.

Du phong giam gia hang ton kho cta Céng ty dugc trich 1ap theo cac quy dinh ké toan hién hanh. Theo
do, Cong ty dugc phép trich 1ap du phong giam gia hang ton kho 15i thoi, hong, kém pham chat va trong
truong hop gia gdc cua hang ton kho cao hon gia tri thuan ¢ thé thuc hién dugc tai ngay két thic nién do
ké toan.

Tai san ¢6 dinh hiru hinh va khiu hao
Tai san ¢ dinh hiru hinh dugc trinh bay theo nguyén gia trir gia tri hao mon lity ké.

Nguyén gia tai san ¢6 dinh hinh thanh do mua sim bao gém gia mua va toan bd cac chi phi khac lién
quan truc tiép dén viéc dua tai san vao trang thai san sang st dung.

Dbi voi tai san cé dinh hinh thanh do déu tu xdy dung co ban theo phuong thirc giao thau hodc tu xay
dung va san xut, nguyén gia 1a gia quyét toan cong trinh xdy dyng theo Quy ché quan 1y dau tu va xay
dung hién hanh, cac chi phi khac ¢6 lién quan tryc tiép va 1& phi trudc ba (néu cb). Truong hop du an da
hoan thanh va dua vao sir dung nhung quyét toan chua duge phé duyét, nguyén gia tai san c6 dinh dugc
ghi nhan theo gia tam tinh trén co s& chi phi thuc té da bo ra dé co duoc tai san c¢b dinh. Nguyén gi tam
tinh s& dwoc diéu chinh theo gia quyét toan duoc phé duyét.

Tai san C(A’)qdinh hiru hinh dugc khiu hao theo phuong phap dudng thang dya trén thoi gian hitu dung udce
tinh, cu thé nhu sau:

SO ndm
Nha cira, vat kién trac 3-15
May moéc, thiét bi 6
Phuong tién van tai 5-6
Thiét bi vin phong 3-5

Céc khoan I3, 16 phat sinh khi thanh ly, ban tai san la chénh léch gitra thu nhap tir thanh 1y va gia tri con
lai cua tai san va duoc ghi nhan vao bao céo két qua hoat dong kinh doanh.
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Tai san ¢6 dinh v6 hinh va khiu hao

Tai san ¢6 dinh vo hinh phan &nh gia tri quyén sir dung dat vo thoi han va quyén sir dung dt c6 thoi han,
dugc trinh bay theo nguyén gia trir gia tri hao mon lity ké. Cong ty khdng trich khau hao d6i véi quyén sir
dung dat vo thoi han. Quyén sir dét ¢ thoi han duoc khau hao theo phuong phap dwong thang dua trén
thoi gian sir dung 16 dat.

Cac khodn tra trudc dai han
Chi phi tra trudc dai han bao gdm tién thué dit tra trudc va cac khoan chi phi tra truge dai han khac.

Cong ty thué 20.000 m” dat tai Khu Cong nghiép Nhon Binh trong 45 nam, tién thué dét tra trudc dwoc
ghi nhan vao két qua hoat dong kinh doanh theo phuong phap duong thang twong tng véi thoi gian thué.

Cac khoan chi phi tra truéc dai han khac bao gébm gia tri cong cu, dung cu, linh kién loai nho da xuat
dung va duoc coi 1a c6 kha ning dem lai lgi ich kinh té trong twong lai cho Cong ty véi thoi han tir mot
nam trd 1én. Cac chi phi nay dwoc vén hoa dudi hinh thic cac khoan tra truéc dai han va dugc phan bd
vao bao céo két qua hoat dong kinh doanh, sir dung phuong phap duong thiang trong vong ba nam theo
céc quy dinh ké toan hién hanh.

Ghi nhin doanh thu
Doanh thu ban hang dugc ghi nhan khi dong thoi thoa man tit ca nam (5) diéu kién sau:

(a) Cong ty da chuyén giao phan 16n rui ro va loi ich gén 1ién v6i quyén sé hitu san phdm hodc hang héa
cho nguoi mua;

(b) Cong ty khong con nim giir quyén quan 1y hang héa nhu ngudi s¢ hitu hang hoa hodc quyén kiém
soat hang héa;

(¢) Doanh thu duoc xac dinh twong ddi chic chén;

(d) Cong ty s& thu dugc loi ich kinh té tir giao dich ban hang; va

(e) Xac dinh dwoc chi phi lién quan dén giao dich ban hang.

Doanh thu ctia giao dich vé& cung cap dich vu dwoc ghi nhan khi két qua cua giao dich dé duoc xac dinh
mot cach dang tin cdy. Trudng hop giao dich vé cung cip dich vu lién quan dén nhiéu ky thi doanh thu
dugc ghi nhan trong ky theo két qua phan cong viéc da hoan thanh tai ngay ciia bang can ddi ké toan cua
ky do. Két qua cua giao dich cung cép dich vu dugc xac dinh khi thoa mén tit ca bon diéu kién sau:

(a) Doanh thu dwoc x4c dinh twong ddi chic chin;

(b) C6 kha nang thu dugc lgi ich kinh té tir giao dich cung cp dich vu dé;

(¢) Xac dinh duoc phan cong viéc da hoan thanh tai ngay ciia bang can ddi ké toan; va
(d) Xac dinh dugc chi phi phat sinh cho giao dich va chi phi dé hoan thanh giao dich do.

Lai tién gui dugc ghi nhan trén co sé ddn tich, duoc xac dinh trén sé du cac tai khoan tién gui va lai suét
ap dung.

Chi phi di vay

Chi phi di vay lién quan tryc tiép dén viéc mua, dau tu xay dung hodc san Xuét nhiing tai san cAn mot
thoi gian twong d6i dai dé hoan thanh dwa vao sir dung hodc kinh doanh dwoc cong vao nguyén gia tai
san cho dén khi tai san d6 duge dua vao st dung hoac kinh doanh. Céc khoan thu nhép phat sinh tir viéc
dau tu tam thoi cac khoan vay dugc ghi giam nguyén gia tai san c6 lién quan.

Tat ca cac chi phi 13i vay khac dugc ghi nhan vao bao cao két qua hoat dong kinh doanh khi phat sinh.
Thué

Thué thu nhap doanh nghiép thé hién tong gié tri cua sd thué phai tra hién tai va s6 thué hodn lai.

S6 thué phai tré hién tai phai dugc tinh dya trén thu nhap chiu thué trong nam. Thu nhp chiu thué khac voi
loi nhugn thuan dugc trinh bay trén bao cdo két qua hoat dong kinh doanh vi thu nh@p chiu thué khong bao
gom cac khoan thu nhap hay chi phi tinh thu€ hodc dugc khau trir trong cac nam khac (bao géom cé 10 mang

sang, néu c6) va ngoai ra khong bao gdm céc chi tiéu khong chiu thué hodc khong dugc khé}l trir. COng ty
¢6 nghia vu ndp thué thu nhap doanh nghiép theo thué suat 25% tinh trén thu nhap chiu thue.

26



Thué thu nhép hoan lai dugc tinh trén cac khoan chénh 1éch gitra gia tri ghi $6 va co s6 tinh thué thu nhap
cua cac khoan muc tai san hodc cong no trén bao céo tai chinh va dugc ghi nhén theo phuong phap bang
can ddi ké toan. Thué thu nhap hoan lai phai tra phai dugc ghi nhan cho tat ca cac khoan chénh léch tam
thoi con tai san thué thu nhap hoan lai chi dugc ghi nhan khi chéc chin c6 du loi nhuan tinh thué trong
tuong lai dé khéu trir cac khoan chénh léch tam thoi.

Thué thu nhép hoan lai dugc xac dinh theo thué sudt dy tinh s& ap dung cho nam tai san dugc thu hoi hay
ng phai tra duogc thanh toan. Thué thu nhdp hoan lai dugc ghi nhan vao bao céo két qua hoat dong kinh
doanh va chi ghi vao von chi s¢ hitu khi khoan thué d6 c6 lién quan dén cac khoan myc dugc ghi thing
vao von chu sé hiru.

Tai san thué thu nhap hoan lai va thué thu nhap hodn lai phai tra dugc bu trir khi Cong ty co quyén hop
phap dé bu trir giita tai san thué thu nhap hién hanh véi thué thu nhap hién hanh phai ndp va khi cac tai
san thué thu nhap hoan lai va thué thu nhap hoan lai phai tra lién quan t&i thué thu nhap doanh nghiép
dugc quan 1y boi cing mot co quan thué va Cong ty co du dinh thanh toan thué thu nhap hién hanh trén
co s& thuan.

Viée xac dinh thué thu nhap doanh nghiép phai ndp cua Cong ty cin ctr vao cac quy dinh hién hanh vé
thué. Tuy nhién, nhitng quy dinh nay thay d6i theo tig thoi ky va viée xac dinh sau cung vé thué thu
nhap doanh nghiép tity thudc vao két qua kiém tra cua co quan thué c6 thim quyén.

Céc loai thué khac duge ap dung theo cac luét thué hién hanh tai Viét Nam.

TIEN VA CAC KHOAN TUONG PUONG TIEN

31/12/2013 31/12/2012

VND VND

Tién mat 47.961.920 59.877.051
Tién gui ngan hang 24.629.199.994 21.458.239.183
Céc khoan tuong duong tién 30.000.000.000 38.000.000.000

54.677.161.914 59.518.116.234
Céc khoan twong duong tién tai ngay 31 thang 12 nam 2013 phan anh cac khoan tién gui 6 ky han 03
thang tai Ngan hang TMCP Dau tu va Phat trién Viét Nam — chi nhanh Binh Dinh véi 1ai suat 6,5%/nam.

CAC KHOAN PHAI THU KHAC

31/12/2013 31/12/2012

VND VND

Chiho Téng Cong ty Phan bon va Hoa chit Dau khi - 507.827.931 435.299.732
Cong ty C6 phan

Phai thu khac 1.297.660.683 254.895.309

1.805.488.614 690.195.041

Trong nam, Cong ty dd hoan nhap du phong giam gia hang ton kho véi s tién 1a 2.572.058.328 dong.

HANG TON KHO

31/12/2013 31/12/2012

VND VND
Cong cu, dung cu 79.154.400 750.000
Chi phi san xuat, kinh doanh d& dang 40.000.000 -
Hang héa 74.189.741.803 32.698.077.046
Cong 74.308.896.203 32.698.827.046
Dy phong giam gia hang tdn kho (400.000.000) (2.972.058.328)
Gia tri thuén co6 thé thyee hién dwogc ciia hang tdn kho 73.908.896.203 29.726.768.718

Trong nam, Cong ty di hoan nhap du phong giam gia hang ton kho vai sb tién 1a 2.572.058.328
dong.
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10.

TAI SAN CO PINH HU'U HINH

Nha cira, May méc, Phuong tién Thiét bi
vit kién triic thiét bi van tai vian phong Téng cong
VND VND VND VND VND

NGUYEN GIA
Taingay 01/01/2013 58.922.998.844 500.589.321 2.400.892.971 2862802934  64.687.374.070
Mua trong nm 1.879.386.350 . 1.414.385.455 193.622.728 3.487.394533
Giamkhéc (*) (43.438.737) (45.870.821) (62.972.727)  (1.093.425.666)  (1.245.707.951)
Taingay 31/12/2013 60.758.946.457 454,718,500 3.752.305.699 1.963.089.996  66.929.060.652
GIA TRIHAO MON LUY KE
Taingay 01/01/2013 18.766.270.827 179.837.947 582.193.015 1741626386  21.269.928.175
Khéu hao trong ndm 5.501.007.796 121.223.062 569.239.763 457.896.037 6.649.366.658
Giam khéc (*) (6.931.201) (17.835.275) (40.199.030) (755.576.990) (820.542.496)
Taingay 31/12/2013 24.260.347.422 283.225.734 1.111.233.748 1443945433 27.098.752.337
GIA TRI CON LAI
Tai ngay 31/12/2013  36.498.599.035 171492.766  2.641.071.951 519.144563  39.830.308.315
Tai ngay 31/12/2012  40.156.728.017 320.751.374  1818.699.956  1.121.266.548  43.417.445.895

TAI SAN CO PINH HU'U HINH (Tiép theo)

(*) Giam khac trong nam thé hién gid tri cac tai san c6 nguyén gia dudi 30.000.000 ddng, dugc phan loai
lai theo huong dan tai Thong tu s6 45/2013/TT-BTC (“Thong tu 457) ngay 25 thang 4 ndm 2013 cua Bo
Tai chinh v€ hudng dan ché do quén ly, st dung va trich khau hao tai san c6 dinh.

Nguyén gia tai san c¢b dinh da khau hao hét nhung van con sir dung tai ngay 31 thang 12 nam 2013 la
3.624.138.479 dong (tai ngay 31 thang 12 nam 2012: 3.158.773.073 dong).

TAI SAN CO PINH VO HINH

NGUYEN GIA

Taingay 01/01/2013

Mua trong nam

Taingay 31/12/2013

GIA TRIHAO MON LUY KE
Taingay 01/01/2013

Kh4u hao trong nam
Taingay 31/12/2013

GIA TRI CON LAI

Tai ngay 31/12/2013

Tai ngay 31/12/2012

CHI PHi TRA TRUOC DAI HAN

Chi phi tra trudc vé thué dit khu céng nghiép Nhon Binh

Chi phi tra truéc dai han khac

Quyén sir dung dat Téng cong
VND VND
21.904.819.239 21.904.819.239
117.358.650 117.358.650
22.022.177.889 22.022.177.889
82.584.218 82.584.218
113.780.608 113.780.608
196.364.826 196.364.826

21.825.813.063

21.825.813.063

21.822.235.021

21.822.235.021

31/12/2013 31/12/2012
VND VND
5.793.030.741 5.945.813.969
438.439.589 414.107.435

6.231.470.330

6.359.921.404
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11.

12.

13.

(1)

VAY VA NQ NGAN HAN

31/12/2013 31/12/2012
VND VND
Vay ngén han 21.000.000.000 -

21.000.000.000 -
Vay ngén han thé hién khoan vay tir Ngan hang TMCP Pau tu va Phat trién Viét Nam — chi nhanh Binh
Dinh v6i thoi han 1a 3 thang ké tir ngay Bén vay rat khoan von vay dau tién. Khoan vay chiu ldi suét
7%/nam, 13i dugc tinh tir ngdy Bén vay rut tién vay lan dau tién, 13i vay duoc Bén vay tra 1 thang/lan vao
ngay 25 hang thang. Khoan vay nay dugc dam béo bang toan b gié tri 16 hang Ure — Pam Phua M§ cin
ctr theo Hop ddng kinh té s6 724/2013/PVFCCo/PB-MT/B-DPM ngay 23 thang 12 nim 2013.

THUE VA CAC KHOAN PHAI NQP NHA NUOC

31/12/2013 31/12/2012

VND VND

Thué gia tri gia ting 12.186.769 11.964.259
Thué thu nhap doanh nghiép 1.671.564.877 -
Thué thu nhép ca nhan 742.453.038 408.226.561
2.426.204.684 420.190.820

VON CHU SO HU'U
Thay ddi trong von chii sé hiru

Chénh I¢ch Quy ddutw Quy dwphong  Loi nhuin sau thué

Von diéu 18ty gi4 hdi dodi phit trién tai chinh chra phan phéi Téng cng

VND VND VND VND VND VND

S6 dur tai 01012012 100.000.000.000 23366 4.699.358.744  3.132.905.829 9.000.568.712  116.832.856.651
Loi nhugn trong nm - - - - 43649392927  43.649.392.927
Trich 14p quy - - 4.364.939.293  2.182.469.646 (14309.757.171)  (7.762.348.232)
Tra b tire - - - - (14.000.000.000)  (14.000.000.000)
(Giam) khéc . (23.366) - . (14.497.984) (14521.350)
S6 dur tai 01012013 100.000.000.000 - 9.064.298.037  5.315.375.475 24.325.706.484  138.705.379.996
Loi nhugn trong nm - - - - 36.380.043.665  36.380.043.665
Trich 13p quf (1) - - - 1819.002.183 (7.783513.099)  (5.964.510.916)
Tra ¢ tirc (2) - - - - (30.000.000.000)  (30.000.000.000)
S6 du tai 31/12/2013 100.000.000.000 - 9.064.298.037  7.134.377.658 22922.237.050  139.120.912.745

Can ctr vao Nghi quyet so 116/NQ-DHDCD ngay 03 thang 4 nam 2013 cua Pai hoi dong c6 dong, Cong
ty thyc hién tam trich Quy Dy phong tai chinh va Quy Khen thudng phic loi voi s0 tién tuong tng la
1.819.002.183 dong va 5.964.510.916 dong tir loi nhuan sau thué cua nim tai chinh két thuc ngay 31
thang 12 nam 2013.

(2) Can ctr vao Nghi quyét s6 117/NQ-BHPCD ngay 03 thang 4 nam 2013, trong ndm Cong ty da thuc
hién chia ¢ tic dot 2 nim 2012 cho cac c¢d dong bang 10% ménh gia c¢b phan twong duong
10.000.000.000 ddng.

Can ctr vao Nghi quyét sb 116/NQ-DHDCD ngay 03 thang 4 ndam 2013 cua Dai hoi ddng cb dong, ty 18
chia ¢ tirc nam 2013 cho cac cb dong du kién 1a 20% ménh gia ¢b phan twong duong 20.000.000.000
ddng, trong nim Cong ty da thuc hién tam Gmg cd tirc v6i sb tién 10.000.000.000 dong.

Cb phiéu
31/12/2013 31/12/2012

- S6 luong ¢6 phiéu da ban ra cong ching

+,Cé phiéuﬁ phd théng 10.000.000 10.000.000
- S0 lugng c6 phicu dang luu hanh
+ Co phiéu pho thdng 10.000.000 10.000.000

29



14.

Cb phiéu ph thong co6 ménh gia 10.000 VND/c6 phiéu.
Vén diéu 1¢ va von dau tw

Theo Gidy chirng nhan dang ky kinh doanh, vénﬂdi‘éu 1¢ cua Cong ty 1a 100.000.000.000 dong. Tai ngay
31 thang 12 ndm 2013, von dicu 1€ da dugc cac c¢6 dong gop du. Chi tiet nhu sau:

Ty 18 31/12/2013
(%) VND

Téng Cong ty Phan Bén va Hoa Chat Dau Khi - Cong ty Cb phén 75,0% 75.000.000.000
Cong ty C5 phan Cong nghiép Hoa chat Pa Ning 4,9% 4.900.000.000
Cong ty TNHH Minh Tan 3,0% 3.000.000.000
Céc cb dong khac 17,1% 17.100.000.000
100%  100.000.000.000

BAO CAO THEO BQ PHAN KINH DOANH VA BQ PHAN THEO KHU VUC PIA LY

Hoat dong chinh ctia Cong ty 1a kinh doanh cac loai phan bon va cic san phdm héa chat khac sir dung
trong nong nghiép. Trong nam, hoat dong san xuat kinh doanh khac chiém ty trong rat nho trong tong
doanh thu va két qua hoat dong ciia Cong ty, theo d6 thong tin tai chinh trinh bay trén bang can d6i ké
toan tai ngay 31 thang 12 nam 2013 va doanh thu, chi phi trinh bay trén béo cdo két qua hoat dong kinh
doanh cho nam tai chinh két thuc ngay 31 thang 12 nam 2013 chi yéu lién quan dén hoat dong kinh
doanh céc loai phan bon va cc san pham hoa chét khac sir dung trong néng nghiép.

Doanh thu - Gi4 von trong nam theo tirng loai hinh kinh doanh ctia Cong ty nhu sau:

Doanh thu ban hang va cung cp dich vu:

2013 2012
VND VND
Doanh thu phéan bén 2.518.278.786.854 2.433.647.274.505
Doanh thu héa chat 21.110.043.891 19.154.042.497
Doanh thu cung cap dich vu 21.841.265.736 16.021.111.177
2.561.230.096.481  2.468.822.428.179
Chiét khiu thuong mai 18.871.960.872 25.069.082.914
Giam gia hang ban 190.476.190 2.773.333.330
Doanh thu thuin ban hang va cung cép dich vu 2.542.167.659.419  2.440.980.011.935
Gis von hang ban va dich vu cung cip
2013 2012
VND VND
Gia v6n phan bon 2.406.008.824.462 2.314.560.113.704
Gia v6n hoa chat 20.096.142.924 18.166.786.212
Gia von cung cap dich vu 21.735.697.726 15.253.503.269
2.447.840.665.112  2.347.980.403.185

Trong nidm, san phim hang hoa ciia Cong ty (bao gdm cac loai phan bon va cac san phdm hoa chat) chu

yéu duoc phan phdi tai khu vuce cac tinh Mién Trung.
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15.

16.

17.

CHI PHI SAN XUAT KINH DOANH THEO YEU TO

2013 2012
VND VND
Chi phinhén cong 17.436.423.368 15.689.980.786
Chi phikhau hao tai san c6 dinh 6.763.147.266 5.868.343.238
Chi phi dich vy mua ngoai 18.922.358.751 15.830.344.306
Chi phi khac bing tién 5.835.177.799 7.593.478.992

48.957.107.184

44.982.147.322

CAM KET THUE HOAT PONG

2013 2012
VND VND
Chi phi thué hoat dong tbi thiéu da ghinhan vao 152.783.228 152.783.228

béo céo két qua hoat déng kinh doanh trong nam

Céc khoan thanh toan thué hoat dong thé hién tong §6 tién thué 20.000 m? tai khu Cong nghiép Nhon
Binh v&i gia thué 0,65 USD/m?nam. Thoi han phan bé chi phi thué dét 1a 42 nam tinh tir nim 2010.

CONG CU TAI CHINH

Quan ly rii ro von

Cong ty quan 1y ngudn vén nhim dam bao rang Cong ty c6 thé vira hoat dong lién tuc vira tdi da hoa loi
ich cua cac c6 dong thong qua toi wu hda s6 du ngudn von va cong ng.

Céu trac vbn ctia Cong ty gdm co cac khoan ng thuan (bao gdm cic khoan vay nhu da trinh bay tai
Thuyét minh so 11 trir di tien va cac khoan twong duong tién) va phan von thudc sé hiru cia cac co dong

ctia Cong ty (bao gdm von gop, cac quy du trir va loi nhudn sau thué chua phan phéi).

Hé s6 don bay tai chinh

Heé sb don bay tai chinh ctia Cong ty tai ngay két thuc nién d6 ké toan nhu sau:

31/12/2013 31/12/2012

VND VND

Céc khoan vay 21.000.000.000 -
Trir: Tién va cac khoan twong duong tién 54.677.161.914 59.518.116.234
No thudn - -
Vén chu s& hitu 100.000.000.000 100.000.000.000

Ty 1€ no thudn trén vén chu sé hitu - -

Cic chinh sich ké toan chii yéu
Chi tiét cac chinh sach ké toan chii yéu va cac phuong phap ma Cong ty 4p dung (bao gom cac tiéu chi dé

ghi nhan, co s& x4c dinh gi4 tri va co s¢ ghi nhan cac khoan thu nhap va chi phi) dbi voi ting loai tai san
tai chinh va cong no tai chinh dugc trinh bay tai Thuyét minh so 4.
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Cac loai cong cu tai chinh

Gi trj ghi s6

31/12/2013 31/12/2012
VND VND
Tai san tai chinh
Tién va cac khoan tuong duong tién 54.677.161.914 59.518.116.234
Phai thu khach hang va phai thu khac 9.111.521.883 6.901.695.812
Téng cong 63.788.683.797 66.419.812.046
Cong no tai chinh
Céc khoan vay 21.000.000.000 -
Phai tra nguoi ban va phai tra khac 17.231.355.714 3.704.380.563
Téng cong 38.231.355.714 3.704.380.563

Cong ty chua danh gia gia tri hop 1y cua tai san tai chinh va céng no tai chinh tai ngay két thiic nién do ké
toan do Thong tu s6 210/2009/TT-BTC do Bo Tai chinh dd ban hanh ngay 06 thang 11 nim 2009
(“Théng tu 210”) ciing nhu cac quy dinh hién hanh do chua c¢6 hudéng din cu thé vé viée xac dinh gia tri
hop 1y cta céc tai san tai chinh va cong no tai chinh. Thong tu 210 yéu cau ap dung Chuan myc bao céo
tai chinh Qudc té vé viéc trinh bay bao cdo tai chinh va thuyét minh thong tin dbi voi cong cu tai chinh
nhung khong dua ra huéng din tuong duong cho viéc danh gia va ghi nhan cong cu tai chinh bao gdm ca
ap dung gia tri hop 1y, nham phu hop véi Chuan muc bao céo tai chinh Qudc té.

Muc tiéu quan ly rii ro tai chinh

Cong ty da xay dung hé thdng quan 1y rui ro nhdm phat hién va danh gia cac rii ro ma Cong ty phai chiu,
thi€t 1ap céc chinh sach va quy trinh kiém soat rui ro ¢ mirc chap nhan dugc. Hé thong quan ly rui ro
dugc xem x¢ét lai dinh ky nham phan anh nhitng thay do6i ctia di€u kién thi truong va hoat dong cia Cong

ty.

Rui ro tai chinh bao gom rui ro thi truong (rii ro vé gid hang hoa), rui ro tin dung va rui ro thanh khoan.

Ruii ro thi truong

Hoat dong kinh doanh cua Cong ty s& chu yéu chiu rui ro khi ¢é su thay ddi vé gia. Cong ty khong thuc
hién cac bién phap phong ngtra rui ro nay do thi€u thi truong mua cac cong cu tai chinh nay.

Quan Iy rii ro vé gid hang héa
Cong ty mua hang hoa tir Cong ty me 1a Tong Cong ty Phan bon va Hoa Chat DAu khi - Cong ty Cb phan

va cic nha cung cip trong va ngoai nude dé phuc vu cho hoat dong san xuét kinh doanh. Do vy, Cong ty
s& chiu rui ro tir viéc thay ddi gia ban cta hang hoa.

Riii ro tin dung

Rui ro tin dung xay ra khi mot khach hang hodc dbi tac khong dap img duoc cac nghia vu trong hop dong
dan dén cac ton that tai chinh cho Cong ty. Cong ty c¢6 chinh sach tin dung phu hop va thuong xuyén theo
ddi tinh hinh dé danh gia xem Cong ty c6 chiu rui ro tin dung hay khong. Ban Giam dbc Cong ty danh
gia Cong ty khong c6 bat ky riii ro tin dung trong yéu nao véi cac khach hang hodc ddi tac.

Qudn ly riii ro thanh khodn

Muc dich quan 1y riii ro thanh khoan nham dam bao dii ngudn von dé dap img cac nghia vy tai chinh hién
tai va trong twong lai. Tinh thanh khoan ciing dugc Cong ty quan 1y nham dam bao mic phu trdi giita
cong ng dén han va tai san dén han trong ky & muc cé thé duoc kiém soat ddi véi sb vén ma Cong ty tin
rang c6 thé tao ra trong ky d6. Chinh sach cua Cong ty la theo ddi thuong xuyén cac yéu cau vé thanh
khoan hién tai va duy kién trong twong lai nhim dam bao Cong ty duy tri da mérc du phong tién mit, cac
khoan vay va di vén ma cac cd dong cam két gop nham dap tng cac quy dinh vé tinh thanh khoan ngén
han va dai han hon.

Bang dudi day trinh bay chi tiét cac mirc d4o han theo hop dong con lai dbi v6i cong no tai chinh phi

phai sinh va thoi han thanh todn nhu da dugc thoa thuin. Cac bang nay duoc trinh bay dua trén dong tién
chua chiét khau cua tai san tai chinh va dong tien chua chiét khau cta cong ng tai chinh tinh theo ngay
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som nhat ma Cong ty phai tra. Viéc trinh bay thong tin tai san tai chinh phi phai sinh 14 can thiét dé hiéu
dugc viée quan ly rui ro thanh khoan ctia Cong ty khi tinh thanh khoan dugc quan 1y trén co sé cong ng

va tai san thuan.

Duéi 1 nam Tir1 -5 nam Tong
VND VND VND
31/12/2013
Tién va cac khoan twong duong tién 54.677.161.914 - 54.677.161.914
Phai thu khach hang va phai thu khac 9.111.521.883 - 9.111.521.883
Tong cong 63.788.683.797 - 63.788.683.797
31/12/2013
Cac khoan vay 21.000.000.000 - 21.000.000.000
Phai tra ngudi ban va phai tra khac 17.231.355.714 - 17.231.355.714
Tong cong 38.231.355.714 - 38.231.355.714
Chénh 1éch thanh khoin thuin 25.557.328.083 - 25.557.328.083
Muc tiéu quén ly rii ro tai chinh (Tiép theo)
Duwéi 1 nam Tir1 -5 ndm Téng
VND VND VND
31/12/2012
Tién va cac khoan tuong duong tién 59.518.116.234 - 59.518.116.234
Phai thu khach hang va phai thu khac 6.901.695.812 - 6.901.695.812
Tong cong 66.419.812.046 - 66.419.812.046
31/12/2012
Phai trd ngudi ban va phai tra khac 3.704.380.563 - 3.704.380.563
Téng cong 3.704.380.563 - 3.704.380.563
Chénh 1¢ch thanh khoan thuin 62.715.431.483 - 62.715.431.483

Ban Giam ddc danh gia mirc tap trung rui ro thanh khoan & murc thip. Ban Giam ddc tin twong ring Cong
ty c6 thé tao ra du nguon tién dé dap tng cac nghia vu tai chinh khi dén han.
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18.

NGHIEP VU VA SO DU VOI CAC BEN LIEN QUAN

Trong nam, Cong ty da cé cac giao dich chu yeu sau véi cac bén lién quan:

Ban hang

Cong ty C6 Phan Hoa pham Dau khi DMC - Mién Trung

Cong ty TNHH MTV Kinh doanh Khi hoa long Mién Trung

Cong ty TNHH MTV Loc héa dau Binh Son

Téng Cong ty Phan bon va Hoa chat Dau khi - Cong ty CO phan

Téng Cong ty Phan bon va Hoa chat Dau khi - Chi nhanh thanh phd Ho Chi Minh
Téng cong ty C6 Phan dich vy Téng Hop Dau Khi - Chinhanh Mién Trung

Cung cpdich v

Téng Cong ty Phan bon va Hoa chat Dau khi - Chinhanh thanh phd HO Chi Minh
Téng Cong ty Phan bon va Hoa chat dau khi - Cong ty CO phan

Cong ty TNHH Mt thanh vién Phan bon Dau khi Ca Mau

Cong ty C6 phan Phan bon va Hoa chat Dau khi Dong Nam B

Mua hang héa va dich w

Téng Cong ty Phan bon va Hoa chat Dau khi- Cong ty C0 phan

Cong ty Co phan Phan bon va Hoa chat Dau khi Pong Nam B9

Téng Cong ty Phan bon va Hoa chat Dau khi - Chinhanh thanh phd HO Chi Minh
Cong ty C6 phan Quan Iy va Phét trién nha Dau khi Mién Nam

Cong ty Co Phan Hoa pham Dau khi DMC - Mién Trung

Cong ty TNHH Mot thanh vién Phan bon Dau khi Ca Mau

Tap doan Diu khi Viét Nam

SO du chu yéu vai cac bén lién quan tai ngay két thiic ndm tai chinh nhu sau:

Phai thu

Téng Cong ty Phan bon va Hoa chét Déu khi - Cong ty C6 phin

Cong ty TNHH MTV Loc héa dau Binh Son

Céng ty TNHH Mot thanh vién Phan bon Dau khi Ci Mau

Téng Cong ty Phan bon va Hoa chit Dau khi - chi nhanh Thanh phd HO Chi Minh

Tra truéc cho nha cung cp
Téng Cong ty Phan bon va Hoa chét Déu khi - Cong ty C5 phin
Cong ty TNHH Mot thanh vién Phan bon Dau khi Ca Mau

Phii thu khac
Tong Cong ty Phan bon va Hoa chat Dau khi - Cong ty CO phan

Phai tra

Cong ty Cb phan Quan Iy va Phat trién nha Diu khi Mién Nam
Cong ty Cb phan Phan bon va Hoa chat Dau khi Dong Nam By
Téng Cong ty Phan bon va Hoa chét Déu Khi - Cong ty Cb phan
Cong ty C phan Hoa pham Dau khi DMC- Mién Trung

Nguwdi mua tri tidn truée
Cong ty TNHH MTV Kinh doanh Khi héa Iong Mién Trung
Cong ty Cb phan Hoa pham Dau khi DMC - Mién Trung

Phai trd khac
Tong Cong ty Phan bon va Hoa chat Dau Khi - Cong ty C6 phan

2013 2012
VND VND
44.104.389.237 45,638.903.973
56.891.993.811 30.580.997.623
19.520.214.800 11.522.399.791
1.085.714.286 251.226.256
2.545.455 -
1.768.309.524
3.493.265.650 -
14.323.031.691 14.513.263.531
349.135.79
111.991.530
1.843.279.898.733 1.930.418.826.679
101.784.805.574 17.171.676.429
194.776.051.113 110.289.499.848
674.054.822 62.871.500
9.408.823.927 1.206.262.707
6.854.476.190 -
532.682.757 1.049.018.222
31/12/2013 31/12/2012
VND VND
4,057.632.258 4.893.644.410
1.473.657.200 1.297.635.200
384.049.376 -
1.126.558.420
312.000.000 70.508.000.000
2.800.000 -
507.827.931 435.299.732
88.294.867 51.986.000
616.444.400 758.461.000
545.446.726 -
265.452.000
444.242.500 2.905.350.225
303.401.254 3.860.365.429
756.193.160
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Thu nhép cta Ban Giam déc dugce hudng trong nam nhu sau:

2013 2012
VND VND
Thu nhap ctia Hi dong quan trj va Ban Giamdoc 4,632.485575 3.150.020.876

19. SO LIEU SO SANH

S liéu so sanh 1a sb lidu bao cdo tai chinh da dwoc kiém toan ciia Cong ty cho nam tai chinh két thuc
ngay 31 thang 12 ndm 2012.

Pham Thj Tuyét Minh Lé Thanh Vién Cao Trung Kién
Nguwdi lap bicéu Ke toan truéng Giam doc
Ngay 18 thang 02 nam 2014
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II. PHUONG AN PHAN PHOI LOQI NHUAN NAM 2013 VA KE HOACH

PHAN PHOI LOI NHUAN NAM 2014

Can cur quy dinh tai Dleu 14 cua Diéu 1é Cong ty cb phan Phé4n bon va Hoa chit
Dau khi Mién Trung vé quyen va nhiém vu cta Dai hoi dong cb dong, Hoi ddng quan
tr1 kinh trinh Dai hi dong ¢ dong thong qua Phuong an phan phéi loi nhuan nam 2013
va ké hoach phan ph01 lgi nhudn ndm 2014, véi ndi dung nhu sau:

1. Phwong an phén phoi lgi nhuén 2013:

Phan phéi loi
Stt Chi tiéu Cong thirc tinh nhuin nim 2013
(VND)
Loi nhuin chwa phéan phéi lily ké nim
1. z
2012 chuyén sang 14.325.706.484
2. L(_)’: nhu:;}fl sau thué nam 2013 dung dé 36.380.043.665
phan phoi
2.1 Trong do: LNST vuot so voi KH 5.075.043.665
3. Trich 13p cac quy tir LNST 2013 (3=3.1+3.2+3.3) 7.783.513.099
3.1. | Trich quy du phong tai chinh (3.1=2*5%) 1.819.002.183
3.2. | Trich quy dau tu phat trién (3.2=2*0%) 0
3.3, | Lrichquy Khen thuong, quy Phic loi, quy | 3 3-5xq50642 1%1006) 5.964.510.916
" | thudng ban diéu hanh Cong ty ' ’ T
3.3.1 | Quy phuc loi (3.3.1=2*15%*35%) 1.909.952.292
332 | Quy khen thuong (Bao gom cd quy | 3 35 ox1506%650) 3.547.054.257
thudng Ban quén ly di€u hanh)
Quy khen thuéng trich vuot KH (Bao
3.3.3 | gdm ca quy thuong Ban quan ly didu (3.3.3=2.1*10%) 507.504.367
hanh)
4. L’(.)'l nh~u:_1n nam 2013 sau khi trich lap (4=2-3) 28.596.530.566
cac quy
Tong loi nhuin liy ké nim 2012 va _
5. 2013 danh chia & tirc (5=1+4) 42.922.237.050
6. | Chia cb tirc (bang tién mit) (6=10tr*10.000*20%) 20.000.000.000
Cé tirc trén moi CP (VND/CP) 2.000
7. Loi nhuin chuyén sang nim 2014 (7=5-6) 22.922.237.050
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Cong ty da thyc hién chi tra tam Ung cb tic bang tién dot 1 trong nam 2013 la
10%/ménh gia. Néu Phuong an dugc PHDCD thong qua, Cong ty s€ chi tiép co tirc
bang tién 1a 10%/ménh gia.

2. Ké hoach phén phéi lgi nhuén 2014:
- Chi ¢ tic bang tién mat, ty Ié du kién: 20%/ménh gi& c6 phiéu.
- Loi nhuan sau thué (LNST) con lai trich lap cac quy nhu sau:

v" Quy du phong tai chinh 5% ctia LNST;
v Quy dau tu phat trién : 10% cua LNST;
v Quy khen thuéng phuc loi : 15% ctia LNST.

- Truong hop loi nhuan thuc hién vuot loi nhuan ké hoach duoc giao, cho phép
Cong ty dugc trich bo sung thém Quy khen thusng véi muc t6i da 1a 10% phan loi
nhuan sau thue vuot ké hoach.

Kinh trinh Pai hoi dong c6 dong xem xét, biéu quyét thong qua.

TM. HQOI PONG QUAN TRI
CHU TICH

Tran Manh Hing
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PHAN V

BAO CAO TIEN LUONG, THU LAO VA CAC LQI iCH KHAC CUA
HQI PONG QUAN TRI, BAN KIEM SOAT

.  BAO CAO THUC HIEN NAM 2013
Pon vi: VND
st Chirc danh Tién lwong, Phu:l?ig:em Thumtg oW khe.l,l RO | T i Chiphivalol | o ane | Ghicha
Iwong bd sung (Th ao) Thuéng Thuéng Ban | Quy Phuc lgi ich khac
chung QLPH
1. [HQI DPONG QUAN TRI 2,128,989,000]  171,000,000] 741,489,000  501,911,390| 124,000,000 120,290,125| 3,787,679,515
1 |Cha tich HDQT chuyén trach 381,569,517 o| 162,657,000 66,040,972| 31,000,000  11,611,390]  652,878,879]6 thang
2 |Chu tich HDQT khong chuyén trich 0 27,000,000 0 66,040,972 0 3,500,000  96,540,972(6 thang
3 |UV HDQT kiém Giam déc 655,538,082 o| 216,876,000  132,081,945| 31,000,000 40,833,668 1,076,329,695
4 |UV HPQT kiém Pho Gidm dbc 574,225,100 48,000,000 189,348,000 79,249,167| 31,000,000] 34,253,685 956,075,952
5 |UV HDQT kiém K¢é toan truéng 517,656,301 48,000,000 172,608,000 79,249,167| 31,000,000] 30,091,382 878,604,850
6 |UV HDQT khong chuyén trich 48,000,000 0 79,249,167 0 o 127,249,167
Il [BAN KIEM SOAT o| 102,000,000 o 145290138 0 6,112,003 253,402,141
1 |Truéng Ban Kiém soat 42,000,000 0 66,040,972 0 6,112,003| 114,152,975
2 |Thanh vién Ban kiém soat 30,000,000 0 39,624,583 0 o 69,624,583
3 |Thanh vién Ban kiém soat 30,000,000 0 39,624,583 0 o 69,624,583
CONG 2,128,989,000]  273,000,000] 741,489,000  647,201,528| 124,000,000 126,402,128| 4,041,081,656
1. KE HOACH NAM 2014
bPon vi: VND
stt Chitc danh Tién lrong, Phu::ig::em Thumjg o khetl WO | Tiuwtmg tir | Chiphiva lo Téng cong | Ghi chii
Iwong bd sung N Thuéng Thuéng Ban | Quy Phic lgi ich khac :
(Tha lao) chung QLDPH
1. |HOI DPONG QUAN TRI 2,404,404,000]  144,000,000] 795,708,000  398,651,020| 124,000,000 140,472,000| 4,007,235,020
1 |Cha tich HDQT chuyén tréch 654,948,000 o| 216,876,000  104,908,163| 31,000,000 35,160,000 1,042,892,163
2 |UV HDQT kiém Giam déc 654,948,000 0| 216,876,000  104,908,163| 31,000,000 35,160,000 1,042,892,163
3 |UV HPQT kiém Pho Giam déc 572,364,000 48,000,000 189,348,000 62,944,898| 31,000,000  35,076,000( 938,732,898
4 |UV HPQT kiém Ké todn truémg 522,144,000 48,000,000 172,608,000 62,944,898| 31,000,000  35,076,000( 871,772,898
5 |UV HDQT khdng chuyén trich 0 48,000,000 62,944,898 0 0| 110,944,898
Il [BAN KIEM SOAT o 102,000,000 o 115,398,980 0 9,000,000 226,398,980
1 |Truong Ban Kiém soat 42,000,000 52,454,082 0 9,000,000 103,454,082
2 |Thanh vién Ban kiém soat 30,000,000 31,472,449 0 o 61,472,449
3 |Thanh vién Ban kiém soat 30,000,000 31,472,449 0 o 61,472,449
CONG 2,404,404,000]  246,000,000] 795,708,000  514,050,000] 124,000,000 149,472,000| 4,233,634,000

Kinh bao céo./.

TM. HOI PONG QUAN TRI
CHU TICH

Tran Manh Hung
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PHAN VI
BAO CAO HOAT PONG CUA BAN KIEM SOAT

Ban Kiém sodt Cong ty c6 phan Phan bon va Hoa chat Dau khi Mién Trung do
Dai hoi dong c6 dong bau 3 thanh vién kiém nhiém vao ngay 30/12/2010 va theo nghi
quyet s6 422/NQ-DHDCD ngay 31/8/2012 cua DPHDCD ve viéc thay d6i nhan sy Ban
Kiém soat Cong ty c¢6 hiéu luc tir ngay 01/9/2012 (nhiém ky 5 nam 2011-2015).

Ban Kiém soat hoat dong theo quy dinh cua ludt doanh nghiép, cac quy dinh cua
phap luat va Dicéu 1€ cia Cong ty dugc DPHDPCD thanh 1ap cong ty thdng qua ngay
30/12/2010 va dugc stra doi bo sung lan 2 tai phién hop PHDPCD thuong nién ngay
02/4/2013. Ban kiém soat bao cao hoat dong nam 2013 nhu sau:
|. Hoat dong ciia Ban Kiém soat niim 2013

Céc hoat dong kiém tra gidm sat cua Ban Kiém soat dugc thuc hién theo ké hoach
v61 cac ndi dung chu yéu:

- Giam sat viéc chap hanh nghi quyét cia PHDPCD nam 2013 va diéu I¢ cong ty.
Giam sat viéc quan ly, t6 chirc diéu hanh hoat dong kinh doanh, quan Iy tai chinh
va dau tu cta Hoi dong Quan tri, Ban Giam doc Coéng ty nam 2013.

Kiém soat viéc tuan thi phap luét, Biu I¢ Cong ty trong qué trinh ra quyét dinh va
diéu hanh hoat d@ong kinh doanh.

Giam sat, kiém tra viéc thyc hién cac quy ché/quy dinh quan 1y hién hanh.

Tham dinh béo c4o tai chinh hang quy, nam; bao cao hoat dong kinh doanh va Bao
cao cong tac quan ly hang thang.

Két hop cting v6i Ban Kiém toan ngi bo va cac Ban chirc ning ciia Tong cong ty
thuc hién kiém tra cac mat hoat dong kinh doanh cua Cong ty.

Il. Thue hién Nghi quyét PHPCP ciia Cong ty

Thuc hién nghi quyét Pai hoi dong c¢6 dong thudng nién nam 2013, Cong ty da dat
két qua hoat dong kinh doanh nhu sau:

Chi tiéu PVT | KH nim 2013 | TH nim 2013 | TH/KH

1. San lugng tiéu thu

- Ure Phu My Téan 215.000 217.002 101%

- Céc loai phan bon khac Tan 71.000 101.491 143%
2. Cac chi tiéu tai chinh

- Tong doanh thu Ty dong 2.515,73 2.544,62 101%

- Loi nhuén trudc thué Ty dong 41,74 48,59 116%

- Loi nhuan sau thué TNDN | Ty dong 31,30 36,38 116%

Can ctr vao két qua kinh doanh 6 thang dau nim 2013, Hoi dong quan trj Cong ty
d3 c6 quyét dinh tam chi ¢o tirc dot 1 nam 2013 13 10%/ménh gia twong dwong 1.000
d6ng/co phan (Nghi quyét sé 460/NQ-CMT ngay 14/11/2013).
I11. Panh gia viéc thwe hién nhiém vu quan ly, diéu hanh cia HPQT va Ban

Giam ddc Cong ty nim 2013

Trong nam 2013, theo bién ban 022/BB-CMT va nghi quyét 320/NQ-CMT cuia
Cong ty co su thay d6i nhan su cap cao: thay d6i Chu tich Hoi dong quén tri Cong ty.
Céc trinh ty va thu tuc thay vé viéc d6i nhan su trong Ho1 déng quan tri dugc thuc
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hién theo diing quy dinh ciia luat Doanh nghiép. Hoi dong quan tri da hoan thanh t6t
nhiém vu cua DHDQD giao, bao toan va st dung hiéu gué von cua chu sé hiru, dérr}
bdo quyén loi cua c6 dong, cac chi ti€u tai chinh vuot ké hoach, ddm bao ty 1€ chia co
tirc hang nam.

Ban Giam dbc di thuc hién tét cac nghi quyét cia DPHDPCD va cac quyét nghi cia
HDQT. Viéc quan ly, diéu hanh hoat dong kinh doanh tuan thu diung diéu 1¢ doanh
nghiép va quy dinh cua phap luat phu hop voi nghi quyét cna PHDCD, mang lai loi
ich cho c6 dong.

Ban Kiém soat nhélp théy bao cdo cua Ho1 déng quan tri, bao cao cua Giam dde
Cong ty da phan anh day du va trung thyc tinh hinh hoat dong kinh doanh cua Cong
ty. Hoat dong quan ly, di€u hanh cua Hoi dong quan tri va Ban Giam doc bam sat nghi
quyét va ké hoach da QTuqc bai hoi déqg co dong thong qua, mang lai lo1 ich cho 96
dong. Qua trinh ra quyét dinh cua Ho1 dong quan tri va Ban Giam doc da tuan thu diéu
1€ hoat dong ctia Cong ty, quy dinh phdp luat va phu hop véi chién lugce phat trién cia
Cong ty da dugc BPHDCD thong qua.

IV. Ké hoach hoat dong ciia Ban kiém soat nim 2014

- Giam sat viéc thuc hién nghi quyét cia PHPCD niam 2014 va diéu 1¢ caa Cong ty.

- Giam sat viéc trien khai, quan 1y, to chirc diéu hanh hoat dong kinh doanh, quan ly
tai chinh va dau tu ctia Hoi dong Quan tri, Ban Giam doc Cong ty.

- Tham dinh béo c4o tai chinh, c&c béo cao quén ly, dieu hanh ciia Hoi dong quan tri
va Ban Giam doc Cong ty.

- Giam séat, kiém tra viéc thyc hién cac quy ché/quy dinh quan 1y hién hanh.

- Giam sat viéc thuc hién cac bién phap tiét giam chi phi.

- Thuc hién céc cong viéc khac cua Ban Kiém soét theo quy dinh.

V. Lua chon cong ty kiém toan BCTC nim 2014

Xet nang luc, uy tin va dé phu hop trong viéc hop nhat bao céo tai chinh toan
nganh va Tong cong ty, Ban Kiém soat Cong ty kién nghi PHDCD uy quyen cho Hoi
d6ng Quan tri, Ban Kiém soat cong ty lya chon mét trong bon don vi kiém toan Béo
cdo tai chinh nam 2014: (1) Cong ty TNHH Deloitte Viét Nam, (2) Cong ty TNHH
Ernst & Young Viét Nam, (3) Cong ty TNHH Pricewaterhouse Coopers Viét Nam va
(4) Cong ty TNHH KPMG.

Trong qua trinh thuc hién chirc nang, nhiém vu Ban Kiém soat nhan duoc su hd
tro tir HOi ddng quan tri, Ban Giam ddc va cac phong, don vi trye thude cua cong ty dé
co s liéu, tai liéu, cac bang ching ciia cac nghiép vu kinh té phat sinh va cac thong tin
can thiét gop phan hoan thanh nhiém vy cua Ban Kiém soat.

Tran trong./. )
TM. BAN KIEM SOAT
TRUONG BAN

Nguyén Thi Kim Anh
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PHAN VII

‘ ] ~ TOTRINH ‘
Ve viéc phé chuan quyét dinh bo nhiém thanh vién Hi dong quan tri

Kinh giri:  Dai hdi dong cd dong
Cong ty co phan Phan bén va Hoéa chat Dau khi Mién Trung

Can ct quy dinh tai Piéu 1é Cong ty vé quyén va nhiém vy ctia Pai hoi dong cb
dong, Hoi dong quan trj Cong ty cd phan Phan bon va Hoa chat Dau khi Mién Trung
kinh trinh Pai hoi dong c6 déng phé chuan quyét dinh bd nhiém thanh vién Hoi dong
quéan tri Cong ty nhu sau:

Tong Cong ty Phan bon va Hoa chat Dau khi — CTCP, s hitu 75% phan vén tai
Cong ty da gui van ban ngay 03/6/2013 gidi thiéu nguoi dai dién dé bau thay thé vao
Hoi dong quan tri nhu sau: Ong Trin Manh Hung, Truong Ban K¢é hoach Tong Cong
ty Phan bon va Héa chat Dau khi — CTCP tham gia Hoi dong quan tri va bau giir chic
Chu tich Hoi dong quan tri Cong ty c¢6 phan Phan bon va Hoa chat Dau khi Mién Trung,
thay 6ng Nguyén Dtrc Hoa.

Can clr quy dinh tai khoan 6 Diéu 24 Piéu I¢ Cong ty, xét diéu kién tiéu chuan
thanh vién Hoi dong quan tri va hd so ca nhan cua Gng cir vién, Hoi dong quan tri
Cong ty da ra quyét dinh bo nhiém 6ng Tran Manh Hing, Truong Ban Ké hoach
Tong Cong ty Phan bon va Hoa chat Dau khi — CTCP gitr chic vu thanh vién Hoi
ddng quan tri va bau gir chuc Chu tich Hoi dong quan tri Cong ty c6 phan Phan bén
va Hoa chat Dau khi Mién Trung, thay dng Nguyén Btic Hoa ké tir ngay 01/7/2013.

Nay tai ky hop thuong nién, HPQT kinh trinh PHDCD phé chuan quyét dinh bo
nhiém thanh vién Hoi dong quan tri dbi voi 6ng Tran Manh Hung (hiéu luc ké tir
ngay 01/7/2013).

Tran trong./.

TM. HOI PONG QUAN TRI
CHU TICH

Tran Manh Hung
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PHAN VIII
‘ ‘ ~ TOTRINH , ,
Ve viée dé nghi PHDCD chap thuén cho Giam doc thay mat Cong ty ky két
cac hgp dong, giao dich theo DPieu 120 Luat Doanh nghiép

Kinh giri: ~ Dai hdi dong co dong o ‘
Cong ty co phan Phan bén va Héa chat Dau khi Mién Trung

‘ Theo quy dir}h vé “Hop déng, giao dich phéi duoc Pai hoi déng cd dong hodc H@i
dong quan tri chap thuan” tai khoan 1 va 3 di€u 120 cua Luat Doanh nghiép, Hoi dong
quan tri Cong ty xin bao cao va dé xuat DPai hoi dong c6 dong xem xét, thong qua mot
s0 nd1 dung sau:

Can cr Nghi quyét 262/NQ-PBHC ngay 22/12/2010 ciia Tong cong ty Phan bon
va Hoa chat Dau khi vé viéc thong qua phuong an tai cau tric cac don vi thanh vién,
co cau co dong cua Cong ty bao gom:

- Toéng Cong ty Phan bon Hoa chat D?u; khi (c6 hoat dong kinh doanh thuong xuyén
v6i PVFCCo Central) nam gitr 75% von dicu 1€, twong duong 75 ty dong.

- Co dong chién lugc 1a cac Cong ty co hoat dong kinh doanh thudng xuyén voi Cong
ty nam git 10% von diéu I¢, tuong duong 10 ty dong.

C6 dong 1a CBNV nam gitr 15% vén diéu 1¢, twong duong 15 ty dong.

~ Nhidm dam béo viée giao dich, ky két hop dong clia Cong ty vé6i cac doi téc 1a cac
C6 dong duoc thyc hién nhanh chong, hop phap, Hoi dong quan tri Cong ty kinh dé
nghi Pai hdi dong c6 dong xem xét, chap thuan cho Gidm doc thay mat Cong ty ky két
cac hop dong, giao dich theo di€éu 120 ctia Luat Doanh nghiép.

Kinh trinh Pai hoi dong c6 dong xem xét, quyét dinh.

TM. HOI PONG QUAN TRI
CHU TICH

Tran Manh Hung
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