CONG TY CP HOA CHAT PUC GIANG - LAO CAO - DGL BAN CAO BACH

SO GIAO DICH CHUNG KHOAN HA NOI CAP PANG KY NIEM YET CHUNG
KHOAN CHI CO NGHIA LA VIEC NIEM YET CHUNG KHOAN PA THUC HIEN
THEO CAC QUY PINH CUA PHAP LUAT LIEN QUAN MA KHONG HAM Y PAM
BAO GIA TRI CUA CHUNG KHOAN. MOI TUYEN BO TRAI VOI PIEU NAY LA
BAT HQP PHAP.

BAN CAO BACH

CONG TY CO PHAN HOA CHAT PUC GIANG - LAO CAI

(Gidy chitng nhdn dang ky kinh doanh s6 5300299830 do S¢ Ké hoach va Pau tw tinh Lao
Cai cdp ngay 15 thang 4 nam 2009, thay doi lan thir 4 ngdy 24 thang 6 nam 2015)

NIEM YET CO PHIEU
TREN SO GIAO DICH CHUNG KHOAN HA NOI
( Quyét dinh dang ky niém yét sé:.../0OP-SGDHN do S¢ Giao dich chirng khodn
Ha Néi cdp ngay ... thang. . . nam 2015)

BAN CAO BACH NAY VA TAI LIEU BO SUNG SE PUQC CUNG CAP TAI

CONG TY CO PHAN HOA CHAT PUC GIANG - LAO CAI - DGL

Tru s¢ : Cym Cong Nghiép Tiang Loong, huyén Bao Thing, tinh Lao Cai
Dién thoai : 0202 247 811
Fax : 0203 867 214

CHI NHANH CONG TY TNHH MTV CHUNG KHOAN MAYBANK KIM ENG TAI
HA NOI

Tang 3, toa nha s6 14-16 Ham Long, quan Hoan Kiém, Ha Noi

Dién thoai: (04) 222 12208 - Fax: (04) 222 12209

PHU TRACH CONG BO THONG TIN

Ong H6 Manh Linh
Giam ddc Cong ty c6 phan Hoa chat Ptrc Giang - Lao Cai
Dién thoai: (04) 222 12208

CONG TY TNHH MTV CHUNG KHOAN MAYBANK KIM ENG 1



CONG TY CP HOA CHAT PUC GIANG - LAO CAO - DGL BAN CAO BACH
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(Gidy chitng nhdn dang ky kinh doanh s6 5300299830 do S¢ Ké hoach va Pau tw tinh Lao
Cai cdp ngay 15 thang 4 nam 2009, thay doi lan thir 4 ngdy 24 thang 6 nam 2015)

NIEM YET CO PHIEU TREN

SO GIAO DICH CHUNG KHOAN HA NOI

Tén c6 phiéu: Cb phiéu Cong ty c6 phan Hoa chat Pirc Giang - Lao Cai
Loai ¢b phiéu: Cb phiéu pho thong
Ma ching khoan DGL
Ménh gia: 10.000 dong/c6 phan.
Tong s6 lwong niém yét 46.399.888 cb phan
Tong gia tri niém yét 463.998.880.000 dong (theo ménh gia)
TO CHUC KIEM TOAN
Cong ty TNHH Kiém toan va Tw vin A&C — Chi nhanh Ha Ngi
Dbia chi : S6 40 phd Giang V4, quan Pdng Da, Ha Noi
Dién thoai  : +(84-8) 3 5472972
Fax : +(84-8) 3 5472970
Website : WWW.a-c.com.vn
TO CHUC TU VAN
Chi nhanh Cong ty TNHH MTV Chirng khoan Maybank Kim Eng tai Ha N§i
Tru so : Tang 3, s0 14-16, pho Ham Long, quan Hoan Kiém, thanh pho Ha
Noi
Dién thoai  : +(84-4) 222 12208
Fax : +(84-4) 222 12209
Website : http://www.kimeng.com.vn

CONG TY TNHH MTV CHUNG KHOAN MAYBANK KIM ENG 2



CONG TY CP HOA CHAT PUC GIANG - LAO CAO - DGL BAN CAO BACH

MUC LUC

1. RUITO VE KINN EE ooooiiiceceeeeeeeeeeee e, 5
2. RUITO VE PRAP TUAL ..ot 6
3. RUITO GACTRU e e e e e e e e 7
4, RUITO KRNAC ittt e e e e e e e e e e e e eseeeees 7
1L NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NQI DUNG BAN
CAO BACH ....eeveeerereeenesesessssssssssssssessssssssssesssssssssssssssesssssessssssssesesssessssssssessssssesssssasens 7
1o T CHUIC HBIM YEE ..ot eeeenaes 7
2. T8 CRTIC T VALt e et ettt et e e e, 8
III. CAC KHAI NIEM.....ocuceeeerererererneesesesesesssessssssssssesesssssssessssssssssssssssssssesssssssesess 8
IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET......ccoevrerererearererennes 9
1. Tém tat qué trinh hinh thanh va Phat trieN...........ooevevieeeeeeeee e 9
2. CO CAU O CHIC CONE LY .ot 12
3. Co cau bd mAy qUAN 1§ A CONE Y ....ueeeeieeeeeee e, 13

4.  Danh sach c6 dong sang lap, c6 dong nam giir tir 5% von cd phan ciia Cong ty va co ciu
CO AONE CUA CONZ LY cuiviiiiriieeeeeeeiiite et e e e e e ettt et eeeeeesstabaaeeeeeeeeesssnsassaeeeeeesessnsnssanaeeeeenns 16

5. Danh sach nhitng cong ty me va cong ty con cua t6 chirc niém yét, nhitng cong ty ma t6
chirc niém yét dang nam git quyén kiém soat hoac o phan chi phéi, nhitng cong ty nam gitr

quyén kiém soat hodc c6 phan chi phdi ddi v6i to chirc niém yét. ..o.o.ovvveeeieeeeeeee, 17
6. Hoat dong kinh doanh............ccuviiiiiiiiiiie e 18
7. Béo c4o két qua hoat dong san xuat kinh doanh trong 2 ndm gan nhat......................... 30
8. Vithé ctua Cong ty so v&i cac doanh nghiép khac trong nganh ..............cccevevevueeeeenee... 32
9. Chinh sdch d6i vOi NGUIT 120 QONG........evveeieeeeeeeeeeeeeeeeeeeeee e, 33
10 Chinh SACH €0 TC....euvveireireieieireiereeee ettt 34
11. Tinh hinh tai chinh.......oocooiiii e 34
12. Hoi ddng quan tri, Ban giam ddc, Ban kiém soat, K& toan truong ................cccoeve..... 41
L T 3 DO OO RUPUPPURRPPPPPRNt 53
14. Ké hoach loi nhuén va cd tac giai doan 2014 - 2018 ...oceeeeeieeeeee e 54
15. Danh gia cua td chire tu van vé ké hoach 1gi nhuan va ¢ tC ..ov.veveeeeeeeeeeeeeeeeen. 55
16. Thong tin vé nhitng cam két nhung chua thyc hién cia to chic ding ky niém yét ........ 56
17. Cac thong tin, cac tranh chap kién tung lién quan t6i Cong ty ma c6 thé anh hudng dén
€18 CO PIICU NIEIM YL ...ceiiiiiiiiiiee e e e ettt e e e ettt e e e e e e e ettt eeeeeeesesssenaaeaeeeeeeennnsssseees 56
V. CHUNG KHOAN NIEM YET .cueueuernencnsincncsssencnsssscsssssssssessssssessssssssscsses 56
Lo L0@E CO PIIEU ..ottt 56
B Y (<331 4 10 - U PPUR PP 56
3. Tong sb ching KNOAN MIBM YEH .........o.ouieieeeeeeeeeeeee e, 56

CONG TY TNHH MTV CHUNG KHOAN MAYBANK KIM ENG 3



CONG TY CP HOA CHAT PUC GIANG - LAO CAO - DGL BAN CAO BACH

4. Céhc han ché lién quan dén viec chuyén NhUTONE ........c.ovoveveieieeeeeeeeeeeee e 56
5. Phuong phap tinh @1a........cooeeiiiiiiiiiiiee e e e e e e e e arraeaeeeeeeas 57
6. Gidi han vé ty 16 nim giit d6i vOi ngUST NUGC NEOA........veveeeeeeeeeeeeeeeeeeeeeeeeeenn. 58
7. CAc 1021 thué €O TBN QUAN ........veveeieeeeeeeeeeeeeeeee e, 58
VIII. CAC POI TAC LIEN QUAN PEN VIEC NIEM YET...cucuererererernerenenerenenene 58

CONG TY TNHH MTV CHUNG KHOAN MAYBANK KIM ENG 4



CONG TY CP HOA CHAT PUC GIANG - LAO CAO - DGL BAN CAO BACH

I. CAC NHAN TO RUI RO
1. Riii ro vé kinh té

Bét ky mot nén kinh té nio ciing luon chira dung nhitng rii ro nhat dinh, nhitng rii ro d6
hinh thanh tir chinh sy bién dong cta cac nhan té co ban ctia nén kinh té: téc do ting truong
kinh té, lam phat, 14i suét, ty gia hdi doai. Doanh nghiép - mot trong nhirng chu thé tham gia
vao nén kinh té khong ndm ngoai nhitng anh huong va tac dong tir nhitng su thay doi c6 thé

dién ra cua cac nhan t6 Ay.
Téc d ting truéng kinh té

Téc do tang truong kinh té 14 mot trong nhitng nhan t6 quan trong anh hudng dén toc do
tang truong ctia hau hét cac nganh, linh vuc cua nén kinh té. Tang truong kinh té ndi chung
s& lam tdng nhu cau tiéu dung xa hoi, thuc day su gia ting san luong cong nghiép va gitp cho
cac doanh nghiép mé rong thi truong tiéu thy san pham cta minh.

Theo s6 liéu ciia B6 Ké hoach va Pau tu, nim 2014, nén kinh té Viét Nam c6 nhiing khoi
sic mac du kinh té thé gidi tiép tuc bi anh huong boi su bat 6n do khing hoang tai chinh va
khiing hoang ng cong & Chau Au chwa duoc giai quyét. GDP tinh chung ca nudc ting 5,98%,
trong d0, gia tri san xuat cong nghiép udc tinh ting 7,14%, san xuat ndong nghiép ting 3,49%,
khu vuc dich vu ting 5,96%. Tong du tu toan xd hoi wdc dat 1.220,7 nghin ty dong, ting
11,5% so v&i nam 2013 va bang 31% GDP. Kim ngach xuit khau udc dat 150 ty USD, ting
13,6% so véi nam 2013. Mit khac, nam 2014 ciing chirng kién su hdi phuc ciia kinh té toan
cau. Theo Ngan hang thé gigi (WB), kinh té toan cau ting truong khoang 3,4% trong nim
2014 va ndm 2015 dugc dy bao s€ tang truong khoang 3,1%.

Thue hién Nghi quyét s6 02/2013/NQ-CP ngay 07 thang 01 nim 2013 caa Chinh phua,
viéc c6 nhitng giai phap kip thoi dé thdo g& kho khin cho doanh nghiép, hd tro thi trudng,
giai quyét no xdu di mang lai khoi sic cho nén kinh té trong nim 2014 va nhitng nam tiép
theo.

Vige gilr 6n dinh kinh té vi mo, ty 1€ lam phat dugc kiém ché & muc thép dang 1a mot
trong nhirng nhan t6 giup giam rai ro vé kinh té d6i v6i cac doanh nghiép néi chung va déi

v6i cac doanh nghiép hoat dong trong nganh héa chat néi riéng.
Lam phat

Céc rui ro trong tai chinh doanh nghiép thuong gan lién véi hién tuong lam phat trong
nén kinh té. Lam phat xay ra do rat nhiéu nguyén nhan nhung cha yéu 1a tir viéc diéu hanh

kinh t& vi mo ctia Nha nudc va nguyén nhan khach quan tir thi truong thé gisi.

Lam phat ¢ Viét Nam xdy ra thuong xuyén va bién dong voi bién do kha 16n qua cac
nam. Tuy nhién, v6i chinh sach dam bao ngudn cung nguyén liéu dau vao 6n dinh thong qua
cac hop dong dai han véi cic nha cung cip, Cong ty c6 thé giam thiéu ti da tac dong ctia lam

phat dbi véi hoat dong kinh doanh ctia minh.
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Nim 2014 chi s lam phat ha chi con 4,09%, mirc ting kha thap trong vong 10 nim gan
day. Thuc hién cac giai phap on dinh kinh té vi md, ting budc giai quyét bai toan ng xiu
trong hé thong ngan hang ctua Chinh phu da dat duoc nhitng két qua quan trong, ting truong
kinh té tir nhitng thang cudi nim 2013 di c6 d4u hiéu chuyén bién theo chiéu hudng tich cuc,
lam phat 6n dinh.

Lai suit

Trong 2014, 14i suit cho vay bang dong USD vao khoang 2,5 - 4%/nam, huy dong bing
ddng USD vao khoang 2%/nam. Lai cho vay VND dao dong trong khoang 9% - 11%/nam.
Viéc 6n dinh kinh té vi mé, 1i suit cho vay ddi véi doanh nghiép giam da gbp phan thuc dau
su phat trién ctia doanh nghiép. Mat khéc, do mit hang chu luyc cua Cong ty chi yéu duoc
xuat khau dan téi c6 ngudn ngoai té thudng xuyén cho nén viéc vay von tir ngan hang bang
ddng USD thuan loi voi 13i suat thap dan téi Cong ty it bj anh hudng cua nhitng bién dong 14i
suét d@)ng noi té.

Ty gia hoi doai

La rui ro xay ra khi cac giao dich kinh té duoc thuc hién bang ngoai té va ty gia hdi doai
bién dong theo hudng 1am cho dong ndi té bi mat gid. Véi nhirng doanh nghiép sir dung nhiéu
ngoai t&, khi ty gia héi doai tang, sd 16 vé ty gid co thé lam giam dang ké, tham chi 1a triét
tiéu toan by 191 nhudn thu dugc trong kinh doanh. Pay 1a rui ro kho tranh khoi cua cac doanh

nghiép trong mdt nén kinh té nhap siéu véi ty 1¢ 16m.

Tuy nhién, dau tir nim 2012 dén dén nay, Chinh phu thuc hién quyét liét cac giai phap dé
6n dinh kinh té vi md, kiém ché lam phat va dam bao an sinh xa hoi, trong d6, da dua ra hang
loat bién phap phap nhim on dinh thi trudng tai chinh, thi truong tién té va 6n dinh thi truong
ngoai té€ va ty gia trong bién do cho phép. Trén thi truong ngoai t¢, ty gia lién ngan hang co
mdt sb thoi diém ting nhung van thap xa so voi muc ty gia tran quy dinh cia NHNN; cac nhu
cau ngoai té hop phap ctia doanh nghiép va nguoi dan déu dugc dap tmg day du va kip thoi,
thong sudt. La mot doanh nghiép ty trong xuat khau cao hon nhap khau, viéc dau tu day
chuyén mé rong san xuét da hoan thanh va Cong ty khong co cac khoan vay ngoai té dai han
nén viée tang ty gia USD s& c6 anh hudng tich cuc dén loi nhudn cua Cong ty.

2. Riii ro vé phap luat

La cong ty dugc thanh lap theo chinh sach thu hut dau tu vao cac dia ban dic biét kho
khin, hoat dong ctiia Cong ty cd phan Hoa chat Pic Giang - Lao Cai chiu su diéu chinh cua
cac van ban phap luat vé Luat Doanh nghiép, cic chinh sach d6i véi cac doanh nghiép hoat
dong san xuét kinh doanh tai khu vuc dic biét kho khin, cac vin ban vé chirng khoan va thi
truong chirng khoan, Luat thué gia tri gia ting, ngoai ra Cong ty con chiu anh hudng tir phap
luat cua nhitng nuéc ma DLC xuat khau hang hoa sang. Trong khi 6 Luét va cac vin ban
dudi luat trong linh vuc nay dang trong qua trinh hoan thién, su thay ddi vé mat chinh sach
ludn c6 thé xay ra va khi xay ra thi it nhiéu ciing s& anh hudng dén hoat dong san xuét kinh

doanh cta Cong ty. Hon nita, viéc diéu chinh thué xuat khau Phét pho vang & muc 0% lén
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mirc 5% ké tir ngay 1/4/2011 ciing anh hudng dén loi nhuan va kha ning canh tranh déi voi
san pham xuat khau chu lyc cua Cong ty trén thi trudng thé gidi.
3. Rii ro dac thu

3.1 Rui ro thi truong:

Céc san phdm hoa chat cong nghiép, cac san pham c6 ngudn gbc phdt pho 13 nguyén licu
dau vao thiét yéu cua nhiéu nganh kinh té, dic biét 1a nganh ndng nghiép (phan bén, thude trir
sdu) va san xudt hang tiéu dung (bot giat, chat tay ria, phu gia,...) nén nhu cdu vé cac san
pham cuia doanh nghiép ciing chiu 4nh hudng nhitng bién dong ciia kinh té vi mé va strc mua
ctia nguoi tiéu dung. Dé giam thiéu cac rai ro vé thi trudng, Cong ty di thuc hién da dang hoa
thi truong tiéu thu san pham, tich cuc tim kiém va mé rong thi truong xuat khau. Dén nay,
xuat khau chiém ty trong 16n trong co cau doanh thu va cac san pham ctia Cong ty di c6 mat
tai nhiéu nude trén thé gid1 nhu: Nhat Ban, Han Quéc, Pai Loan, An DJ,... Tuy nhién, cling
nhu thi truong trong nude, khi thi truong hoéa chat qudc té bién dong hodc co nhitng yéu to

gdy bat loi cho viéc xuat khau hang hoa ciing s& dem lai rui ro kinh doanh cho Céng ty.
3.2 Rui ro trong hoat dong

Dbi v6i linh vuc san xuat, kinh doanh héa chét, rui ro trong hoat dong ludn tac dong xau
dén két qua san xut kinh doanh cua Cong ty. VAy nén, dé phong ngira va giam thiéu cac rui
ro trong qué trinh hoat dong, viéc ddm bao an toan luén dugc dat 1én hang dau va béng cac
ché tai cu thé nhu: Xay dung ndi quy, quy ché chit ch&, nghiém khic trong tit ca cac khiu
van hanh, san xuét; Cac can bo, cong nhan déu dugc dao tao bai ban va phai vuot qua cac ky
sat hach trudc khi tham gia vao qué trinh san xudt,... Ngoai ra, Cong ty con to chirc dinh ky
cong tac tuyén truyén, gido duc bat budc dbi vai toan thé can bd, nhan vién trong cong ty vé
an lao dong. Bang nhitng giai phap dong bd néu trén, cac rui ro trong hoat dong cua Cong ty
da duoc phong ngira va giam thiéu.

4. Rui ro khac

Mot s rui ro mang tinh chat bat kha khang it c6 kha ning xay ra nhung néu xay ra thi s&
tac dong dén tinh hinh kinh doanh ciia Cong ty. P6 1a nhitng hién twong thién tai (han han,

bao Iut, dong dat...), chién tranh hay dich bénh hiém nghéo trén quy mé 16n.

II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN
CAO BACH

1. To6 chirc niém yét

CONG TY CO PHAN HOA CHAT DUC GIANG - LAO CAI

Ong Pao Hiru Huyén Chtrc vu: Chu tich HPQT

Ong H6 Manh Linh Chire vu: Giam doc

Ong Pham Thi Bich Phwong Chtre vu: K¢é toan truong

Ong Ta Phwong Thio Chtre vu: Trudng ban kiém soat
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Chung t6i dam bao rang cac thong tin va s liéu trong Ban cao bach nay 1a phu hop

v6i thuc té ma ching t6i duoc biét, hodc da diéu tra, thu thap mot cach hop 1y.
2. T6 chike tw vén

CHI NHANH CONG TY TNHH MTV CHUNG KHOAN MAYBANK KIM ENG

TAI HA NOI
Ong Nguyén Vin Manh
Chirc vu: Giam doc chi nhanh Ha Noi

Gidy Uy quyénsd:  064/2012/QD-KEVS ngay 04/04/2012

Ban c4o bach nay 1a mot phan cia hd so ding ky niém yét ¢ phiéu do Chi nhanh Cong
ty TNHH MTV Chirng khoan Maybank Kim Eng tai Ha No1 (MBKE) tham gia lap trén
co sO hop dong tu van véi Cong ty Co phan Hoa chat Pirc Giang - Lao Cai. Chiing t6i
dam bao rang viéc phan tich, danh gia va lya chon ngdn tir trén Ban cao bach nay da
duoc thuc hién mdt cach hop ly va can trong dya trén co s¢ cac thong tin va s6 liéu do

Cong ty Co phan Hoa chit Puc Giang - Lao Cai cung cép.

III. CAC KHAI NIEM

Cong ty : Cong ty cd phan Ho4 chat Ptrc Giang - Lao Cai

DLC : Cong ty cd phan Ho4 chat Ptrc Giang - Lao Cai

T6 chic niém yét : Cong ty co phan Ho4 chat Puc Giang - Lao Cai

DHDCD : Pai hoi dong c6 dong

HDbQT : Hoi ddng quan tri

TSCD : Tai sdn cb dinh

Cb phiéu : C6 phiéu Cong ty c6 phan Hoa chat Pirc Giang - Lao Cai
Diéu 1¢ : Piéu 18 T6 chire va hoat dong Cong ty ¢ phan Hoa chit Puc

Giang - Lao Cai

BCTC : Bao cdo tai chinh
CBCNV :Can by cong nhan vién
CP : C6 phan
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IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET

1. Tém tit qua trinh hinh thanh va phat trién

1.1. Théng tin chung vé Cong ty

Tén tiéng Viét : Cong ty ¢6 phan Hoa chit Pirc Giang - Lao Cai

Tén tiéng Anh : Ducgiang — Lao Cai Chemicals Joint Stock Company
Ténviéttat  : DLC

Tru s& : Cum Cong Nghiép Tang Loong, huyén Bao Thang, tinh Lao Cai
bién thoai 10202 247 811
Fax : 0203 867 214

Website : http://ducgianglaocai.vn ~ Email: photpho4@vnn.vn

Logo
Ma sb thué : 5300299830
Tai khoan : 002 300671 001 — Ngan hang HSBC — Chi nhanh Ha
noi.

Vén diéu 18 dang ky:  463.998.880.000 dong.
Vén diéu 18 thuc gop: 463.998.880.000 dong.

Gidy chimg nhn déng ky kinh doanh: S6 5300299830 do S& K& hoach va Déu tu tinh
Lao Cai cap ngay 15 thang 4 ndm 2009, thay doi lan thir 4 ngay 24 thang 6 nam 2015

Ngay tro thanh cong ty dai chung: Ngay 27/8/2012

Nganh nghé kinh doanh chinh:

San xuat va buén ban nguyén liéu va cac mit hang hoa chit;

San xuét va budn ban cac mit hang cao su, son, chét déo, phan bon, sit, thép, kim
loai mau;

San xuat, budn ban may moc, thiét bj dién va céc linh kién cua ching, vat liéu
dién, dung cu co khi;

San xuat va budn ban cic mit hang nhién 1ié khoang, dau khoang va cac san
pham chung cét tir ching; cac chat chua bi tum; cac loai sap khoang chat;

Cho thué nha xudng, kho bai;

Hoat dong dich vu hd trg khai thac mé va quing khac;

Khai thac khoang héa chét va khoang phan bon;

Khai thac quing sat; Khai thac quing kim loai khac khong chira sit.

1.2. Qua trinh hinh thanh, phit trién

Cong ty CO phan Hoa chat Pirc Giang Lao Cai dugc thanh 1ap ngay 15 thang 4 nim
2009 véi von diéu 16 1a 100.000.000.000 dong.
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Pau nam 2010, diy chuyén san xuit phdt pho vang s mot v4i cong suit thiét ké
10.000 tin/ndm cua Cong ty chinh thirc van hanh thuong mai va san phém dugc thi truong
danh gia cao. Pé dap tng nhu cau thi truong ngay cang cao, nim 2012 Cong ty tiép tuc dau
tu thém mot ddy chuyén san xudt phdt pho vang véi cong sudt 8.000 tdn nim. Ngoai san
pham phét pho vang, tir cudi nim 2013, Cong ty thuc hién du 4n dau tu xdy dyng nha may
san xuat phu gia thirc in chin nudi va phan bén cao cap c6 gdc lan (nhu phan lan don, phan
lan kép, phan 1an phirc hgp MAP,...) voi tong mirc dau tu hon 416 ty dong. Dén nay, cac day
chuyén san xuit phan bon di van hanh thuong mai on dinh va san phdm phan bén dugc thi

truong chip nhan.

Sau gan sau nam hoat dong, Cong ty khong ngimg 16n manh va tré thanh doanh
nghiép c6 san lwong phét pho vang 16n nhét va ciing 13 doanh nghiép duy nhét san xuat phan
lan phirc hop MAP, phén lan kép TSP tai Viét Nam.

La mot doanh nghiép c6 bé day kinh nghiém trong nganh san xut cdc mit hang hoa
chat, dic biét cac hop chat c6 gdc phét phat, véi doi ngii can bd nhan vién co trinh do, dugc
dao tao chinh quy, chuyén siu c6 phdm chit, ning luc va nhiéu kinh nghiém, nhiét tinh sang
tao, doi ngii tho lanh nghé, Cong ty C6 phan Héa chat Pirc Giang Lao Cai da khang dinh uu
thé va thwong hiéu trén thi truong Viét Nam.

* Qua trinh tdng von ctua Cong ty nhu sau:

Lan | Thoi Co sé phap ly
gian Lz Vén diéu
S0 von
hoan . 1€ sau . o
. tang . Hinh thirc tang
thanh . ) phat P
thém (ty . ) von
dot N hanh (ty
| dbng) s
phat dong)
hanh
o - Giay ching nhan ding
Thanh lap Cong ty oo ..
. N o ky kinh doanh thay doi
Thanh cO phan Hoé chat L D
) 4/2009 0 100 o . do S& Ké hoach va Dau
lap Durc Giang - Lao , . L2 .
Cai tu tinh Lao Cai cap ngay
ai
15/4/2009;
- Chao ban | - Nghi  quyét sd
4.500.000 c6 phan | 01/NQ/PHPCP cua Pai
cho ¢o dong hién héidéng cd dong tai cudce
hitu gid 1a 10.000 | hop thuong nién ngay 22
19| 52011 50 150 ddng/cd phan. thang 03 nam 2011;
- Phat hanh | - Gidy chimg nhan ding
500.000 c¢6 phiéu |ky kinh doanh s
cho can bo nhan | 5300299830 do S¢ Ké
vién trong cong ty | hoach va Pau tu tinh Lao
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theo chuong trinh
ESOP

Cai cap ngay 15/4/2009,
cap thay doi lan 1 ngay
13/5/2011

Tra cb tic bang co
phiéu va phat hanh
cho can by cong
theo
chuong trinh
ESOP, trong do6:

- Phat hanh thém
9.900.000 c¢6 phan
theo hinh thuc chi

nhan vién

- Nghi quyét s0
01/NQ/DHDBCD cua bai
ho1 déng cd dong tai cudc
hop thuong nién ngay 22
thang 03 nam 2012

- Thong bio nhin day
du tai liéu phat hanh thém
c6 phin cua uy ban
Ching khoan Nha nudce
dugc dang tai trén trang
web chinh thac cua Uy
ban Chung khoan Nha
nude

- Béo cao 50
10/2012/BC-DLC  ngay

2 9/2012 100 250 o _ 1 01/10/2012 vé& viéc béo
tra cO tirc nam )
. ., | cao Uy ban Chirng khodn
2011 bang co R ,
i Nha nudc vé két qua phat
icu; L .
P , | hanh ¢b phiéu @& tra cb
- Phat hanh .
2 . | tirc va két qua phat hanh
100.000 c6 phieu | , 2
. ) | cd phi€u theo chuong
cho can by nhan i
n A trinh lya chon cho nguoi
vién trong cong ty )
. lao dong;
theo chuong trinh .; , o
- Giay chung nhin dang
ESOP. . .
ky kinh doanh 0
5300299830 do S& Ké
hoach va Dau tu thanh
tinh Lao Cai cip ngdy
15/4/2009, cap thay doi
lan 2 ngay 13/11/2012
Phat hanh thém |- Nghi  quyét sd
21.400.000 c6 phan | 01/NQ/PHPCP cua Pai
ra cong chiang theo | hoi déng cd dong tai cudc
3 4/2014 | 213.998 | 463.998

hinh thirc chao ban
cho c¢o dong hién
hitu gia 1a 10.000

hop thuong nién ngay 29
thang 03 nam 2013;

- Gidy ching nhan chao
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ddng/cd phan ban c¢d phiéu ra cong
chung s6 25/2014/GCN-
UBCK do Uy ban Ching
khoan Nha nuéc cip
ngay 31/3/2014;

- Béo cao sO
09/2014/BC-DLC  ngay
23/4/2014 vé viée bio
c4o Uy ban Chirng khoan
Nha nuéc vé két qua
chao ban ¢ phan;

- Gidy ching nhan ding
ky kinh doanh s6
5300299830 do S& Ké
hoach va Pau tu tinh Lao
Cai cap ngay 15/4/2009,
cap thay doi lan 3 ngay
30/12/2014;

(Nguon: Céng ty C6 phan Héa chat Pirc Giang - Lao Cai).
Ghi chii (*): Sau khi xem xét gidi trinh vé dot phdt hanh ting von diéu 1¢ lan thir 1 cia
Céng ty, Uy ban Chitng khodn dd ban hanh quyét dinh sé6 574/2012/0P-UBCK ngay
16/7/2012 vé viéc thiee hién xir phat vi pham hanh chinh do dd thwc hién phdt hanh cé phiéu
chwa diing quy dinh va Céng ty da thiee hién ndp phat day du.
2. Co ciu to chirc Cong ty:
Cong ty co phan Hoa chit Puc Giang - Lao Cai thuc hién mé hinh quan 1y gdm: Cong ty
va 07 phan xudng truc thudc.

Co céu td chirc cia Cong ty dwoc md ti theo so dd sau:

CONG TY CO PHAN HOA
CHAT DUC GIANG - LAO CAI

|

PHONG PHAN PHAN

XUONG XUONG
SAN XUAT § SAN XUAT
PHOT PHO | PHAN BON

TAI
CHINH
KE TOAN

Cac don vi truc thudc

Phan xwéng sin xuat phot pho vang
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Cong ty c¢6 2 day chuyén san xuit phdt pho vang c6 cong nghé san xuat gidng nhau
trong khudn vién Cong ty tai Cum cong nghiép Tang Loong, huyén Bao Thing, Lao
Cai.

Phan xwéng phan bon

Cong ty c¢6 5 ddy chuyén san xuat phan bon, bao gom: Phan supe lan, Phin lan giau
(TSP), Phu gia thirc an gia siic (DCP), Phan lan tring (FDCP), Phan bon MAP.

Ngoai ra, tai tru s¢ Cong ty con c¢d cac phan xudng nhu: Phan xudng Axit Photphoric
(H3PO4), Phan xudng Thuy tinh long (Na2S103), Phan xudng Ferro phospho va cac bd

phan vat tu, co dién, xay dung co ban,...
3. Co ciu bd may quan Iy ciia Cong ty

Cong ty c¢d phan Hoé chat Ptc Giang - Lao Cai duoc to chirc va hoat dong theo Luat
Doanh nghiép, Piéu 1& T6 chirc va Hoat dong ctia Cong ty va cac vin ban phap luat khac co

lién quan.

T chic bd may quan 1y cong ty Cong ty c6 phan Hoa chat Pirc Giang - Lao Cai dugc mo

ta theo so do sau:
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DPAI HOI PONG
CO PONG
(& I J
4 + ) ¢
HOTDONG QUANTRI BAN KIEM SOAT
A\ J
e ¢ ™
GIAM POC
N J
l A4 A4 l
Phong Phong Phong Phong
TC-HC Ke Toan KD - XNK KT - KCS
A 4
l l l v v v v l
N N N R . N\ N N [ N\
Phan Phan Phan Phan Phan Phan Phéan Phan
xudéng xudng xudng xuong xudng xuéng xuong xudng
san san phu san Silicat Ferro Axit Co
xuat xXuit gia xuét phos Photp dién &
phot phot chiin phan pho horic XDCB
pho so pho sb nuoi bon
1 2 DCP
— N /2NN A N N NS N
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Pai hoi dong co dong

Pai hoi dong c6 dong 1a co quan quyét dinh cao nhét cia Cong ty, hop it nhat mdi nim mot
lan. PHPCP quyét dinh nhirng vin dé duoc Luat phap va Diéu 1é Cong ty quy dinh. PHDCD
thong qua cac bao cdo tai chinh hang nim cua Cong ty va ngan sach tai chinh cho nam tiép
theo; Bau, mién nhiém, bai nhiém thanh vién Hoi dong quan tri, thanh vién Ban kiém soét
cua Cong ty.

Hji dong quan tri

Hoi dong quan trj 1a co quan quan 1y Cong ty, cd toan quyén nhin danh Cong ty dé quyét
dinh, thuc hién cic quyén va nghia vu ctia Cong ty, trir nhitng van dé thudc tham quyén cia
Pai hoi dong c6 dong. Hoi dong quan tri ciia Cong ty c6 05 thanh vién, mdi nhiém ky tbi da
ctia ting thanh vién 1a 05 nam. Chu tich Hoi dong quén tri do HPQT bau ra.

Ban kiém soat

Ban kiém soat 13 co quan c¢6 chirc ning hoat dong doc 1ap v6i Hoi dong quan tri va Ban Giam
dbc, Ban kiém soat do PHPCP bau ra va thay mit DPHDPCD gidam sat moi mat hoat dong san
xuit kinh doanh ctia Cong ty, gidm sat viéc chip hanh ché do hach toan ké toan, thim dinh
bao cdo tai chinh hang nim bao cao truc tiép PHPCP. Ban kiém soat ciia Cong ty c6 03
thanh vién.

Giam déc

Giam dbc 1a nguoi diéu hanh moi mit hoat dong san xuat kinh doanh cua Cong ty va chiu
trach nhiém trude phap luat va HDQT vé viéc thuc hién céc quyén, nhi¢m vu dugc giao theo
quy dinh cua Piéu 1& Cong ty. Giam ddc do HPQT bd nhiém va 1a ngudi dai dién theo phap
ludt ctiia Cong ty. Gitp viéc cho Giam ddc 1a cac Pho Giam ddc, cac phong ban chuyén mon

nghiép vu.
Phong To chirc - Hanh Chinh

C6 chirc ning tham muu giap HPQT va Giam ddc Cong ty thuc hién cac cong viéc cu thé

sau:
v/ Cong tac td chirc va cong tac can bo;

v’ Cong tac dao tao;

v’ Cong téc thi dua, khen thudng va ky luét;
v" Coéng tac hanh chinh van phong.

Phong K¢ toan

La b phan giup Giam ddc to chic bd may Tai chinh - ké toan - tin dung. Mit khac giup
Giam dbc kiém tra, kiém soat cac hoat dong kinh té - tai chinh trong Cong ty theo cic quy

dinh vé quan Iy tai chinh ciia Nha nudc va cong ty co phan.
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Phong Kinh doanh - Xuit nhap khiu

La bo phan chirc nang gitp viéc cho HDQT va Giam ddc trong cac linh vuc cu thé sau:

v/ Cong tac kinh doanh - xut nhap khau;

v Cong tac dau thau, mua sam may moc;

v’ Cong tac hop dong kinh té;

v’ Cong tac ké hoach.

Phong KV thuat - KCS

La bo phan chirc nang trg giup Giam ddc trong cac linh vuc cu thé sau:

v Nghién ciru, hudng dan va hd trg ing dung cong nghé, cac tién b k¥ thudt, cac sang kién

cai tién k¥ thuat, bién phap hop Iy hoa san xuat trong cac hoat dong san xuét kinh doanh

cua Cong ty; nghién ctru dé san xuat cac san pham moi.

v/ Quan ly k¥ thuat, chit luong va tién do cac cong trinh ddu thau, nhan thau thi cong hoic

cac cong trinh do Cong ty lam chu dau tu;

v Quan 1y vé an toan bao hd lao dong trong cong ty;

v Tim kiém, phat trién thi trudng va tiép thi ddu thau cac cong trinh trong pham vi nganh

nghé kinh doanh cta Cong ty;

v Lap va trinh duyét cac dy 4n dau tu cua Cong ty.

Nhin chung mé hinh t6 chtrc hién tai cua Cong ty da dap ung dugc voi yéu cau cua nhiém vu

san xuat kinh doanh cia Cong ty. Vo1 viéc phan cap manh cia Cong ty doi voi cac don vi truc

thudc di tao diéu kién cho cac don vi phat huy tinh chi dong sang tao trong cong tic quan 1y va

diéu hanh san xuét, trong viéc phat trién thi truong,... cling nhu trong viéc thuc thi dinh huéng phat

trién chung ctia Cong ty. Cong ty van giit duoc vai tro trung tim diéu phdi hoat dong cua cac don

vi thong qua quy ché quan 1y chung.

4. Danh sach co dong sang lap, c6 dong nim giir tir trén 5% von ¢d phin ciia Cong ty va co

cAu co dong ciia Cong ty tinh dén ngay 24/6/2015

4.1 Danh sdch cé dong nim giit tiv trén 5% von cé phin ciia Cong ty tai ngay 24/6/2015:

St Ch dé s6 CMND/ sb S6 ¢o Ty 18
0 don Y @R 5
5 Dl PKKD phin %
Cong ty CP Bot giat .
Ong Ly AT DOt gk o $6 0103003850
va Hoa chat buc 18/44 Ptic Giang, .
. do S¢& ké hoach
1 | Giang Thuong Thanh Long ) o, 128.621.194 | 61,68%
o } i dau tu Ha Noi cap
bai dién: Bién, Ha No1
o \ ngay 05/3/2004
Dao Hiru Huyén
2 | Pao Hitu Huyén S6 55 Phung Hung, P. CMND sb 3.871.417 | 8,34%
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Hang M4, Q. Hoan 011686105 cap
Kiém, Ha Noi ngay 01/10/2001
tai Ha Noi
Téng cong 32.492.611 | 70,03%

4.2. Co dong sang ldp

(Nguon: Cong ty cé6 phan Hod chdt Pirc Giang - Lao Cai)

Cong ty cd phan Ho4 chat Ptrc Giang - Lao Cai duoc cap Gidy ching nhan diang ky kinh doanh

va chinh thirc di vao hoat dong tir ngay 15/04/2009. Theo quy dinh ctia Luat doanh nghiép, dén thoi

diém hién tai, c6 phiéu pho thong cua cd dong sang lap da hét thoi gian han ché chuyén nhuong.

4.3. Co cdu cé dong cia Cong ty tai ngay 24/6/2015

St Loai cé déng S6 lwong cé dong | S6 lwong cé phin Ty I¢ thuc gop
(nguwoi/to chirc) so hiru
(co phan)

I Trong nudc 478 46.399.536 99,9992%
- Ca nhan 477 17.778.342 38,3155%
- T6 chirc 1 28.621.194 61,68%
I Ngoai nwée 0 0,00 0%
- Ca nhan 0 0 0%
- T6 chirc 0 0 0%
111 Co phiéu quy 1 352 0,0008%
Téng cong 479 46.399.888 100%

5.1

(Nguon: Cong ty cé6 phan Hod chdt Pirc Giang - Lao Cai)

Danh sich nhirng cong ty me va cong ty con ciia to chirc niém yét, nhirng cong ty ma to

chirc niém yét dang nam gitr quyén ki€ém soat hoac co6 phan chi phoi, nhirng cong ty nam

giir quyén kiém soat hoiic co phén chi phdi ddi voi to chirc niém yét.
Cong ty me: Cong ty ¢ phan Bot giat va Hoa chat Pirc Giang
- Pia chi: S6 18/44 Puc Giang, phuong Thugng Thanh, quan Long Bién, thanh phé Ha Noi.

- Gidy chirng nhan dang ky doanh nghiép s6 0103003850 ngay 05 thang 03 ndm 2004 do S¢
Ké hoach va Pau tu thanh phé Ha Noi, cp ding ky thay d6i lan 8 ngay 23 thang 12 nim
2013.

- Nganh nghé kinh doanh: San xuit va budén ban nguyén liéu va cac mit hang hoa chét (trir
hoa chit Nha nudc cém); San xuét va budn ban cac mat hang cao su, son, chét déo, phéan bon,
sat, thép, kim loai mau; San xuét va budn ban cac mit hang nhién lié khoang, dau khoang va
cac san pham chung ct tir chung; cic chat chua bi tum; cac loai sap khoang chit; Khai thac,

tham do va ché bién khoan san.
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- Cong ty c6 phan Bot giat va Hoa chat Pac Giang ndm giir 28.621.194 ¢6 phan tuong tng
v6i 61,68%von diéu 16 CTCP Hoéa chat Puc Giang — Lao Cai

5.2 Cong ty con: Khong co.

5.3 Cong ty lién két:

5.3.1. Cong ty c6 phan Héa chit Phan bén Lao Cai
- Pia chi: Cum cong nghiép Tang Loong — Bao Thing — Lao Cai.

- Gidy chtng nhan ding ky doanh nghiép s6 5300582654 do S& Ké hoach va Pau tu tinh Lao
Cai cép lan dau ngay 06/04/2012 dang ky thay doi lan 1 ngay13/11/2012.

- Nganh nghé dang ky kinh doanh chinh: San xuat hoa chét co ban; San xuat phan bén va hop
chat cta ni-to.

- Vén diéu 1é dang ky: 200.000.000.000 dong (Hai tram ty dong).

- Vén diéu 1é thuc gop: 200.000.000.000 ddng (Hai tram ty dong), bang 100% vén diéu 18
dang ky.

- Cong ty c6 phan Hoa chit Puc Giang - Lao Cai ndm giit 4.516.993 cb phan, tuong Ung
22,58% vén dicu 1¢.

5.3.2.Cong ty Co phan Héa chat Pirc Giang — Pinh Vi

- Pia chi: L6 CN5.3K, Khu cong nghi¢p Dinh Vi, Phuong Pong hai 2, Quan Hai An, Khu
kinh té Pinh Vii-Cat Hai, Thanh ph Hai Phong.

- Gidy chirng nhan dang ky dau tu s6 022031000132 ngay 26/07/2013, thay doi lan thir 01
ngay 08/5/2015 do Ban Quan Iy Khu Kinh té Hai Phong cap.

- Nganh nghé dang ky kinh doanh chinh: San xuat hoa chét co ban; San xuit phan bon va hop
chét ctia ni-to; Dich vu kho bii, vén tai.

- Vén diéu 1é dang ky: 60.000.000.000 dong (Hai muoi ty dong).

- Vén diéu 18 thuc gop: 60.000.000.000 dong (Hai muoi ty dong), bang 100% von diéu 18
dang ky.

- Cong ty C6 phan Hoa chat Pirc Giang - Lao Cai ndm gitt 1.800.000 ¢ phan, twong dwong
30% von diéu 1é.

6. Hoat dong kinh doanh
6.1 Hoat dong kinh doanh chinh
6.1.1 Sin pham chinh

Phét pho vang (Py):

Dic diém: Cong thirc hoa hoc P4 Trong lwgng phan tir 1a 123,90; Chat lugng loai k¥ thuat
99,9% (TC28:2005/HCPG); Dang bén ngoai va dic diém 13 thé rin mau vang nhat hoic mau
vang. Ty trong 1,83, diém chay 44,1°C, diém soi 281°C, khong tan trong nudc nhung tan trong

benzene, ete va cacbon disunfua.

CONG TY TNHH MTV CHUNG KHOAN MAYBANK KIM ENG 18



CONG TY CP HOA CHAT PUC GIANG - LAO CAI - DGL BAN CAO BACH

Str dung: Puoc dung dé san xudt phdt pho do, axit photphoric, photpho triclorua, photpho
oxytriclorua, photphopentoxit va photpho pentasunfua; Str dung trong san xuat thudc trir sdu
gbc photpho hiru co va mot s6 chat doc. Phdt pho vang con duogce sir dung rong rdi lam nguyén

lidu trong mdt sb nganh céng nghiép.

Hinh anh:

Axit Photphoric (H3PO4)

Dic diém: Cong thirc hoa hoc H3POy. Trong lwong phan tir 1a 98,0; Chit luong loai dung trong
k¥ thuat va trong thuc phim c6 ham luwong H3PO, khéng nhé hon 85%; Dang bén ngoai va
dic diém la chit 16ng trong sudt, khong mau, c6 vi chua. Ty trong 1,697 (20°C).

Str dung: Puoc dung dé 1am nguyén liéu san xuat Natri Tripolyphdtphat va cac mudi phdtphat
khac; dung trong cong nghiép thuc pham, vi sinh, thirc in chin nudi gia sic,...

Hinh anh:

Silicat: Thiy tinh léng (Na2Si03):

Dic diém: Cong thirc hoa hoc Na2SiO3; Trong lugng phan tir 1a 284.22; Chit lugng ky thuat
c6 ham luong khong nho hon30%; Dang bén ngoai va dic diém 1a thé 1ong mau xanh xdm
hoic trong subt. Ty trong ....., diém chay ...... 0C, diém soi ...... 0C, c6 phan tng kiém, c6 do
nhét rat 1on nhu keo. La 1 chét d& b axit phan huy, rat hoat ddng hoa hoc cé thé tac dung voi

nhiéu chat ¢ dang khi, ran, 1ong.

St dung: Ché tao xi mang chiu axit, son silicat, men lanh , ché tao cac hop chét silicat rong
phuc vu cho viéc loc cac hop chét khac; Ché tao vat liéu chiu nhiét , cach am , chit cach dién ,
chét boc que han di¢n; vat liéu xay dung , keo dan , chat don , giéy carton, , cac dién cuc
dwong kim loai nhe , cac chat khong tham khi , chat don hodc sir dung ¢ dang tAm lam vat liéu

chong an mon.

Hinh anh:

Ferro phospho:

Dic diém: Thé rin mau xam. Ty trong 1,83; khong tan trong nudc.

CONG TY TNHH MTV CHUNG KHOAN MAYBANK KIM ENG 19



CONG TY CP HOA CHAT PUC GIANG - LAO CAI - DGL BAN CAO BACH

Str dung: phu gia cho luyén kim

Hinh anh:

Phén supe lan

Dic diém: Cong thire hoa hoc: Ca(H2P04)2, trong lwong phan tir Ca(H2P04)2 = 234.052482
g/mol. Supe lan chtra 17 - 18% P205 + 12% luu huynh.

Dic tinh: Mau nau dat hodc mau xam xanh, xam thiéc. mot phan khong tan trong nudc nhung
tan trong axit yéu hoic dung dich ammonium citrate, cay c6 thé hip thu dugc. Thuc day phat
trién ré cay. pH 3-4.

Str dung: Bon 16t va thiic chil yéu cho cay lwong thuc (la ngd khoai san), sir dung cho céc loai
tho nhudng khac nhau. Lan c6 trong Super 1an phan 16n ¢ dang dé tiéu, hiéu qua nhanh, thich
hop vé6i nhiéu loai cay, loai dat. Tuy vay, trén dat chua phén nén bén phdi hop voi voi va cac

loai phéan 1an khéac. Super 1an dung 1 véi phan chudng rat tét.

Hinh anh:.

Phén lan giau

Dic diém: Cong thirc hoa hoc cua thanh phan chinh: Ca(H2PO4)2, khdi luong phan tir: 234,
Chira 45% P205, mau nau dat hodc mau x4m xanh, xam thiéc. Tan tdt trong nudc, mot phﬁn
khong tan trong nudc nhung tan trong axit yéu hodc dung dich ammonium citrate, cay cé thé

hap thu dugc. Thic day phat trién ré cdy. pH 3-4.

Str dung: Bon 16t va thiic chil yéu cho ciy lwong thue (Ia ngd khoai san), sir dung cho céc loai
th nhudng khac nhau. Lan c6 trong Super 1an phan 16n & dang dé& tiéu, hiéu qua nhanh, thich
hop véi nhiéu loai cay, loai dat. Tuy vay, trén dat chua phén nén bon phdi hop voi voi va cac

loai phan 1an khac. Super 1an dung 1 v6i phan chudng rat tét.
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Hinh anh:

Phu gia thirc an gia suc (DCP):
Dic diém: Cong thirc hda hoc cua thanh phan chinh: CaHPO4.2H20, khdi lugng phan tir: 172.

Mau trang. Tan tdt trong axit yéu, B6 sung vi lugng Ca, P cho gia stc. pH trung tinh.

Str dung: phu gia thirc 4n gia suc, Tron DCP vao thirc dn gia stic véiham luong nho 1-2% dé

tang cudng phét pho va canxi cho gia stic.

Hinh anh:.

Phin lan tring (FDCP):

Pic diém: Cong thirc hoa hoc cta thanh phan chinh: CaHPO4 hoic CaHPO4.2H20, khdi
luong phan t: 136 — 172, mau tring - vang nhat. Tan t6t trong axit yéu, cay c6 thé hip thy
dugc. Thuc day phat trién ré cay. pH trung tinh.

Str dung: Bén thiic chii yéu cho ciy cong nghiép dai ngdy, sir dung cho céc loai thd nhudng
khac nhau. Va 13 nguyén liéu chinh dé san xuét ra phan bon NPK cao cip. c6 thé bon tryc tiép.
Phan bén MAP:

Dic diém: Cong thirc hoa hoc: NH4H2PO4, khéi lwgng phan tir: 115, mau tring dén mau vang
tring, xanh trang hozc hoi xam. tan tot trong nudc, mot phan khong tan trong nude nhung tan
trong axit yéu. cdy co6 thé hip thu duoc. Thuc ddy phat trién ré cay. pH ~4.

Str dung: Bén thiic chii yéu cho ciy cong nghiép dai ngdy, sir dung cho céc loai thd nhudng

khac nhau. Va 13 nguyén liéu chinh dé san xuét ra phan bon NPK cao cip. ¢6 thé bon tryc tiép.
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Hinh anh:

6.1.2 Sin lwong sin pham/gid tri dich vu qua cdc nim
a. Co ciu doanh thu thuén
Bing 01: Co ciu doanh thu thuin cic nh6m mit hang

Pon vi tinh: ty dong

6 thang diu nim
Nam 2013 Nam 2014 2015
TT Khoan muc Ty Ty Gia tri Ty
trong trong trong

Giatri | (%) Giatri | (%) (%)
1 | Phbtpho vang (P4) 1.584,92 98,4 | 1.508,33 83,3 | 722,96 66,6
2 | Phan lan trang (FDCP) - - 3,55 0,2 4,57 0,4
3 | Phu gia thirc an chdn nudi (DCP) - - 42,29 2,3 116,38 10,7
4 | Phan phiac hop MAP - - - - 110,09 10,1
5 | Phan lan don (SSP) - - 69,06 3,8 82,07 7,6
6 [ Quang bot 22,52 1,4 36,13 2,0 21,02 1,9
7 | San pham va dich vu khac 3,97 0,2 151,00 8,3 28,37 2,6
Cong 1.611,41 100 | 1.810,36 100 | 1.085,46 100

(Nguén: Cong ty cé6 phan Hod chat Pirc Giang - Lao Cai)
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Hién tai, San phdm phdt pho vang va phan bon c6 ngudn gbe tir quiang Apatit (gbc 1an) 1a san
pham kinh doanh c6t 161 cua Cong ty, mang lai ngudn doanh thu chinh cho Cong ty. Ngoai ra, Cong
ty con san xuat va kinh doanh thuong mai nhiéu san pham hoa chat co ban khac.

Mait hang phét pho vang chiém ty trong 16n nhét trong co cdu doanh thu thuan. Nam 2014,
doanh thu tir mat hang nay giam 4,8%% so voi nam 2013 nguyén nhan la do c6 sy gia tang dang ké
san lugng tir cac doanh nghi€p c6 cung san pham dan dén gia ban phot pho vang cé su suy giam.

Pé tan dung ngudn nguyén liéu quing bot thira tir san xuat phdt pho va phat huy ning lyc cia
d6i ngil can bo, nhan vién hién co, tir cudi ndm 2013, Cong ty di dau tu thém cac ddy chuyén san
xuat phu gia thirc an chin nudi (DCP) va phan bon cao cap nhu phan lan gidu (TSP), phén phirc
hop MAP, phan lan tring,... Vai tong mirc dau tu hon 400 ty dong, cac ddy chuyén nay di bat dau
van hanh thuong mai tir cudi nim 2014 va s& gop phan dang ké vao doanh thu va loi nhuan cua
Cong ty trong cac nam toi.

Ngoai ra, doanh thu tir san phdm va dich vu khac nam 2014 ting dot bién (ting t6i 38 1an) so
v6inam 2013 1a do Cong ty c6 thém ngudn doanh thu tir thuong mai ban luu huynh cho Cong ty co
phan Hoa chat Phan bon Lao Cai.

Doanh thu thudn vé ban hang va cung cip dich vy nim 2014 ting 12,35% véi nam 2013 do tir
cubi nim 2014, ngoai san pham phét pho vang, Cong ty da bat dau c6 ngudn doanh thu tir mot sd
san phAm méi va tir thwong mai nhu da phan tich & trén.

Bang 02: Co c4u tong doanh thu
Pon vi tinh: ty dong

Nam 2013 Nam 2014 Quy 1172015
Chi tiéu Gia tri Ty Gia tri Ty Gia tri Ty
trong trong trong
(“o) (“o) (“o)

Doanh thu thuan vé ban hang

va cung c&p dich vu (DTT) 1.611,41 97.75 | 1.810,36 97,56 | 1.085,46 | 99,09

Doanbh thu tai chinh 37,02 2.25 35,50 1,91 10,04 0,92
Thu nhap khac - - 9,71 0,53 | 0,0001 -
Tong doanh thu 1.648,42 100 | 1.855,57 100 | 1095,50 100

(Nguon: BCTC da kiém todn nam 2014, BCTC 6 thang dau nam 2015 da sodt xét)
Tong doanh thu ndm 2014 dat 1.855,57 ty ddng ting 12,57% so v&i nim 2013, trong do:
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- Doanh thu thuin tang 12,35%;

- Doanh thu hoat dong tai chinh giam 4,1%. Doanh thu hoat dong tai chinh bao gdm cac khoan
11 tién gurti, ti€n cho vay va chénh léch ty gia da thuc hién.

- Thu nhép khac: Nam 2013, cong ty khong ¢ thu nhap khac. Nam 2014 phat sinh khoan thu
nhap khac 1a 9,71 ty dong tur viéc ban vat liéu cua du an xay dung co ban.

b. Co ciu lgi nhuin gop
Bing 03: Co céu lgi nhuin gop
Pon vi tinh: ty dong

Nam 2013 Nam 2014 6 thang dau nim
San pham —
Giatri | Tytrong | Giatri | Ty trong | Gia tri Ty
/DTT /DTT trong
/DTT

Loi nhuén gop tir phdtpho

A 332,04 | 20,61% 296,96 | 16,40% 143,94 | 13.26%
vang (P4)

Lo1 nhuan gop tur phan lan

5 - _ _ _ 0,
trang (FDCP) 0,21 | 0,02%

Lo1 nhuan gop tu phu gia

- - _ 0 _ 0
thirc &n chin nudi (DCP) (12,77 | -0.71% 1 (1,07) | -0,10%

Lo1 nhuan gop tur phan phuc

_ _ _ _ 0
hop MAP 9,08 | 0,84%

Lo nhudn gp tir phan lan - - 2,09  0,12% 19,64 | 1,81%

don (SSP)

Loi nhuan gop ban quang bot - - 2,66 0,15% 0,74 | 0,07%
Loi nhuan gop dich vu khac 31,46 1,95% 5,36 0,30% 0,22 | 0,02%
Tong cong 363,50 | 22,56% 294,30 | 16,26% 172,76 | 15,92%

(Nguon: BCTC da kiém todn nam 2014, BCTC 6 thang dau nam 2015 da sodt xét)

Mic du doanh thu thuin nim 2014 ting 12,35% so véi naim 2013 nhung loi nhudn gop nim
2014 lai giam 19,4% so v&i ndm 2013. Ty trong loi nhudn gdp trén doanh thu thuan cling giam tir
mirc 22,56% nam 2013 xudng murc 16,26% nim 2014 va 15,92% trong 6 thang dau nim 2015.

Nguyén nhan cta sy sut giam vé loi nhuan gop 1a do:

- Tir cudi nim 2014, Cong ty bit dau van hanh thwong mai day chuyén san xuét phu gia thirc an
chan nudi (DCP), phan bén. La san phadm méi, chua cd thuong hidu va phai canh tranh rat nhiéu
boi cac thuong hidu da c6 chd ding tir trude nén gia ban san phdm mdi chua cao din dén loi nhuan
g0p clia cac san pham nay bj am.

- Loi nhuan gdp cua mit hang phdt pho vang sut giam. Ttr ndim 2014 dén nay chi phi nguyén
lidu san xuat mat hang phdt pho vang ting nén gia von hang ban ting trong khi gid ban san pham
khong ting dan dén loi nhuin gdp cua mit hang ndy giam.

6.2 Nguyén vt liéu
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6.2.1 Ngudn nguyén vit liéu

Trong qua trinh san xuit nhdm dam bao chit luong cac san phiam, Cong ty lwa chon cac nguyén

vat lidu va nha cung cip dép tmg chit ché cac tiéu chuan ma cong ty dang ap dung.

Céc loai nguyén nhién vat liéu dau vao ctia Coéng ty duoc cung cap boi cac nha san xuit dia
phuong hodc nhap khau c¢6 ngudn cung cdp doi dio, gid ca canh tranh. Qua qua trinh hoat dong
kinh doanh, Cong ty da xdy dung dugc mdi quan hé gin bo 1au dai véi mot sb nha san xuat va cung
cap c6 thuong hiéu manh, san lugng san phim phong phu, hé théng kénh phan phéi rong. Cac nha

cung cap nguyén li¢u dau vao chu yéu cua Cong ty la:

Nguyén vat liéu Nha cung cap
Quang Apatit Cong ty TNHH mdt thanh vién Apatit Vigt Nam
Than cdc Cong ty TNHH MTV Diing Pha Loc

Cong ty c¢6 phan Tt Dinh
Cong ty TNHH MTV XNK Hong Ngoc
Cong ty TNHH MTV TM&DV Tuan Hai

Quic zit Cong ty TNHH Xay dung Toan Tuin

Cong ty ¢ phan Bic Ha
Hoa chat, dng thoi Cong ty TNHH Vian Minh
Amiang Cong ty TNHH thuong mai Puc Giang Nam Ninh
bién cuc Cong ty TNHH cong nghiép Trung Giang Sam Uyén
Bao bi Cong ty TNHH san xuét va XNK bao bi

Cong ty c¢o phan san xuit bao bi cong nghiép VN
Cong ty TNHH kinh t¢ TM Nic Bang Ha Khau

Axit Photphorich trich ly | Cong ty ¢6 phan Hoa chat Phan bon Lao Cai

6.2.2 Sy 6n dinh cia cac nguon cung ng nguyén nhién vat liéu

Nguodn nguyén vat liéu ciing nhu sy on dinh ciia cac ngudn cung cip nguyén vat liéu khong
phai 1a rai ro dang ké ddi voi Cong ty. C6 thé khang dinh duoc hau hét nguyén, nhién vat liéu dau
vao ciia Cong ty déu dang duoc cung cép tir cac ngudn dang tin cdy va co quan hé mat thiét hoic
quan hé 1au nim v&i Cong ty, cu thé: Nguyén vat liéu duoc cung cip phan 16n boi cac Cong ty
trong cung Tong cong ty hodc cic ban hiang c6 mdi quan hé truyén thong 1au nim, hodc don vi tu
san xuat dugc va cic nha san xuit 16n, ngudn hang phong phd, luén dam bao cung cip nhanh
chong, diy du kip thoi ngudn nguyén vat liéu cho Cong ty khi c6 nhu cau. Ngoai ra, Cong ty con

dugc huong cac wu dai vé gia, thoi han thanh toan, cude phi van chuyén...
6.2.3 Anh hwéng ciia gia ca nguyén nhién vat liéu dén doanh thu va lgi nhuén

Trong nhitng nam gan day, gia ca vat li¢u trong nudc cd xu hudng tang. Bén canh doé gia nhién
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lidu trén thi trudong thé gidi bién dong lién tuc kéo theo su ting gidm gia ca nhién liéu trong nudc,
anh huong 16n dén hoat dong san xuat kinh doanh ciia cac doanh nghiép. Dé giam thiéu nhitng anh
hudng tiéu cuc tir sy bién dong gid ca nguyén, nhién vat liéu dén doanh thu, loi nhuan, Cong ty
thuong ky két cac hop dong c6 diéu khoan cho phép diéu chinh gia tri hop dong khi c6 sy bién
dong gia ca cac loai nguyén, nhién vat liéu dau vao. Tuy nhién, sy bién dong gia nguyén, nhién liéu
van anh huong it nhidu dén két qua hoat dong kinh doanh cua Cong ty.
6.3 Chi phi sin xudt
Bing 04: Co cdu Chi phi hoat ddng kinh doanh qua cic nim
Pon vi tinh: ty dong

Nam 2013 Nam 2014 6 thang dau nam 2015

Khoan muc
Giatri | % /DTT Gia tri % /IDTT Gia tri % /DTT

Gi4 von hang ban 1.247.91 77,44 1.516,05 83,74 912,70 84,08
Chi phi tai chinh 8,99 0,56 21,43 1,18 11,04 1,02
Chi phi ban hang 61,65 3,83 70,40 3,89 52,49 4,84
Chi phi quan ly 12,88 0,80 14,75 0,81 8,02 0,74
Cong chi phi 1.331,43 82,63 1.622,64 89,63 984,24 90,68

(Nguén: BCTC da kiém todn niam 2014, BCTC 6 thang dau nam 2015 dd sodt xét)

Tong chi phi san xuat nim 2014 1a 1.622,6 ty dong, ting 21,87% so véi ndm 2013. Ty trong chi
phi san xuét/doanh thu thuan ting tir mirc 82,63% nam 2013 1én 89,63% nam 2014 va 90,68%
trong 6 thang dau nam 2015. Nguyén nhan chu yéu 14 do:

- Gia von hang ban nim 2014 ting 21,49%, ty trong gia von hang ban/doanh thu thuan ting tir
77,44% nam 2013 1én muic 83,74% niam 2014, do trong nim 2014 cong ty bat dau dua cac san
phim méi (phu gia thirc an chin nudi, cac san phadm phan bon) ra thi trudng nén ciing gop phan lam
ting dang ké gia von hang ban; Ngoai ra, nim 2014 chi phi nguyén vét liéu san pham phdt pho
vang tang dan dén gia von hang ban ting.

- Chi phi tai chinh nam 2014 tang x4p xi 1,38 1an so véi nam 2013 1 do trong nim 2014 Cong ty
da vay ngan hang mot lugng von kha 16n (du no ngan hang ting hon 118%) dé bd sung vbn cho du
an dau tu xay dung phan xuong san xuat phan 1an gidu (TSP) va phu gia thirc an chin nudi (DCP).
6.4 Trinh dj cong nghé

Mot s6 ddy chuyén thiét bi nha xudng hién dai chii yéu cua Cong ty tinh dén thoi diém
31/3/2014: )

Bang 05: Trang thiét bi may méc nha xuwéng

(Don vi: VND)
Nam R Nude

i on X Cong \ A r e a1

Stt Tai san SL sur ¢ san Nguyén gia Gia tri con lai
sua .
dung xuat
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May moc thiét bi I¢ 10.000 | T

| Ay MOCHIIEtRLIO © g1 1 2009 ’ T8 60.505.919.849 | 23.634.914.493
san xuat phot pho so 1 T/nam | Quoc
M4y moc thiét bi I¢ 000T | T

o [Méymoécthietbilo -~ g,y | 8.000T ) Trung | o) 00 178,890 | 42.952.878.228
san xuat phot pho so 2 /mam | Qudc

3 | Mdy moc thiet bi dung 10.608.922.416 | 7.612.740.308
chung cho 2 10
M4y méc thiét bi sa

4 |Miymoécthietbisan ol o) 76.056.597.163 | 73.132.275.875
xuat phan bon

5 | Nha cira, vat kién trac 250.183.292.112 | 211.454.569.899

(Nguon: Cong ty cé6 phan Hod chdt Pirc Giang - Lao Cai)

Pé dam bao cho ning lyc may moc thiét bi cuia Cong ty san xuat dat ning suit, hiéu qua cao,
Cong ty da xay dung quy trinh kiém tra duy tu bao dudng may moc thiét bi theo nhiéu cap, cong

viéc ndy duoc tién hanh nghiém ngit theo timg ngay va dinh ky.
6.4.2 Tinh hinh nghién ciru va phdt trién sin phdm mdéi

Nam trong dinh hudng phat trién dai han caa Cong ty, cong tac nghién ctru va phat trién san
phim méi c6 gia tri gia ting cao 1a diém then chdt tao bude dot pha trong thoi gian tdi. Voi muc
tiéu 1a trién khai nghién ctru:

= Phat trién cong nghé san xudt phdt pho tir hon hop quing Apatit loai 1 va quing loai 2,

trong d6 ty 1& quing loai 2 chiéu trén 50%;
= Phat trién cong nghé ép quing Apatit bot dé 1am nguyén liéu san xuat phét pho;

= Nghién ctru phat trién cac san pham dau cudi c6 ngdn gdce tir phdt pho nhu: Phan 1an ¢ ham

luong phdt pho cao (TSP), phu gia thic an chin nudi (DCP),...;

V61 muc dich do, Cong ty da thanh 1ap Ban Nghién ctru va xay dung phong thi nghiém doc lap
v61 muc dich phat trién cac san phém méi dudi su chi dao truc tiép cia Giam ddc Cong ty, va nong
cdt 13 cac can bd co trinh d6 chuyén mén cao khong nging tim toi, thuc hién cac thi nghiém va
phat trién nhitng san phdm moi nham dem lai hiéu qua kinh té ngay cang cao cho Cong ty.

6.5 Tinh hinh kiém tra chit lwong sin pham dich vu

Cong ty ap dung hé théng quan 1y chat lwong dam bao cac yéu cau ky thuat vé kiém soat chat
luong san pham nghiém ngit cua cic nha nhap khau dén tir Nhat Ban, Han Qudc,... Hé thong quan
1y chéat lugng duoc cu thé hoa t6i timg hoat dong riéng biét bang cac quy trinh duoc xay dung va
cai tién lién tuc, cu thé:

=  Poi v6i cong tac ky thuat: Ap dung quy trinh bat ddu tir cong tac dau tu, ddu thau, trién

khai thi cong cong trinh, quan 1y chat lwong, an toan trong thi cong dén khi ban giao céng trinh

dua vao quan ly str dung...

=  Poi v6i cong tac Té chire - Hanh chinh: Ap dung quy trinh vé cong tac tuyén dung diéu

dong, dao tao va nang cao tay nghé cho can bd cong nhan vién.
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= Cong tac Kinh té - ké hoach: Ap dung cac quy trinh vé ky hop dong, xay dung dinh mic,

don gi4, ddu thau mua sam vat tu thiét bi.

= Sin pham héng: Ap dung quy trinh khic phuc phong ngira khi c6 nhiéu 16i phét sinh trong
qué trinh thi cong, khic phuc nhitng diém khong phu hop phat hién trong qua trinh danh gia
chat lugng ndi bd va sir Iy khiéu nai ciia khach hang.

Pé kiém soat chat lwong san phim hoan thanh. Cong ty da thanh 1ap Ban kiém soét qua trinh
thuc hién theo cac tiéu chuan. Ban nay c6 chirc ning thuong xuyén thuc hién cac nhiém vu kiém
soat, danh gia, kiém tra chét luong san pham bang cac thi nghiém vé dic tinh 1y, hod, do chat, do
am, d0 bén... Trong qué trinh san xuét, cac san pham déu duoc phong k¥ thuat cua Cong ty kiém

tra ndi bd néu dat yéu cau veé chat lugng mdi dua san pham vao st dung hodc ra thi truong.

Quy trinh kiém tra chét luong san pham ciia Cong ty c6 thé duoc md ta qua mot vai quy trinh chinh
nhu sau:

Quy trinh kiém tra chit lwong sin phiam Phot pho ving

Kiém tra nguyén
liéu: Quang, than
coc, da quac rit...

A4

Lay mau kiém tra
tinh ché: ham
luong Asen, luu
huynh, d¢ can

v
Kiém tra xi - kha
nang phan rng
P»0:s

Dong phi

A4

San pham
hoan thanh

6.6  Hoat dong Marketing
Xuéat phat tir ddc thi san xuat kinh doanh, ban thin Cong ty dd ¥ thire dugc tim quan trong cia
hoat dong Marketing nén thoi gian qua hoat dong nay dang duoc dau tu hop 1y. Véi chién luge ting

cuong nang lyc canh tranh va da dang hoa hoat dong san xuét kinh doanh, Cong ty da xay dung
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mdt doi ngli nhan vién Marketing chuyén nghi¢p, c6 nang luc chuyén mén cao. Cong ty da xay

dung website riéng va bat dau thyc hién viéc quang ba hinh anh cong ty ciing nhu cac san pham

thong qua internet nham tim kiém di tac trong va ngoai nudc dé ting doanh thu va ddy manh xuat

khau.
6.7

Nhan hiéu Cong ty:

6.8 Cdc hop dong lon da va dang thuwe hién hodc da ky két

Nhin hiéu thwong mai, ding ky phdt minh va ban quyén sing ché

TT H d)\ A DA. t, S-y hi\ Gié tri Th‘. .
ong so 01 tac an am 01 glan
op dong P (USD) g
I [HQP PONG XUAT KHAU
a. Hop dong da thuc hién
1 CZ-EA14-1305 Mitsubishi corporation Phét pho vang 6.289.920 2014
2 CZ-EA14-1232 Mitsubishi corporation Phét pho vang 943.488 2015
b. Hop dong dang thuc hién
3 11/DG-EX Excel Industries LTD Phét pho vang 2.548.800 2015
4 71/DG-KS K .S. International FZE | Phét pho vang 566.400 | 2015
5 CZ-EA14-1238 Mitsubishi corporation | Phot pho vang 1.395.072 | 2015
6 CZ-EA14-1235 Mitsubishi corporation | Phot pho vang 937.440 | 2015
P Devel t ,
7 02/DG-PER croona UEVEOPIENT | phét pho vang 122.880 | 2015
Limited
I1 [HQP PONG NHAP KHAU (PANG THUC HIEN)
01-2015/DLC-VHBT |HEKOU SHUNJING ,
Than c6 20.4 D 201
D ngay 12/03/2015 | TRADE CO.,LTD. an coc 520400 US 015
01-15/DLC-HKYY ngay| HEKOU YUYANG .
2 08/04/2015 TRADE CO.. LTD Than cbc 3.100.000 CNY | 2015
. |HEKOU KUN YUAN
- AY
3 |19 01070/%52%}18 SNG KUANG YE YOU XIAN|  Ammonia 3.350.000 cny 2015
GONG SI
06012015/DLC-HN |CONG TY BIEN GIOI
: - A i 1.720. Y | 201
NGAY 06/01/2015 |MAU DICH HOA NINH fmonia 720.000CN 015
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HUYEN HA KHAU
NGAY

III1[HQP PONG MUA BAN (PANG THU'C HIEN) (VND)

Thung phuy sit
ma kém tiéu

HD 240415/HPKT- |Céng ty TNHH SX va R
huén xuit kha .1000.000.
HCDG XNK Bao Bi chuén x1’1at au 5.1000.000.000 2015
dung dong goi
phét pho
HD Cong ty TNHH MTV
01012015/HPKT/DLC- | 032 Y T D4 quic zit 9.900.000.000, 2015
Huan Nguyén
TP
2603/HD-XD/DLC- |Céng ty c¢6 phan xy lap s
1.700.000. 201
XLLV va van tai Long Vi San gat mat bang 700.000.000 015
A A h}\ A Th A A
4| 0204n015mpxp |COnety cophanxdydung Thicongcong | ) (25 100 000l 2015

S86 Thang Long

trinh nha &

(Nguon: Céng ty c6 phan Hod chdt Pirc Giang - Lao Cai)

7. Bio cao két qua hoat dong san xuét kinh doanh

7.1. Tém tit mot so chi tiéu vé ké‘t qua hoat dong san xuit kinh doanh ciia Cong ty trong 2
nam 2013, 2014 va 6 thang dau nam 2015

Bing 06: Két qua hoat dong san xuat kinh doanh ciia Cong ty
Pon vi tinh: VND

%ﬁﬁng 6 thang dau nim
glam 2015
o . . nam
Chi tiéu Nam 2013 Nam 2014 2014 so
vOi nam
2013
Téng gid tri tai san 1.254.328.957.905 | 1.451.190.179.321 | 15,7 | 1.323.442.020.160
Vén chu s& hitu 382.353.761.057 | 621.399.471.174 | 62,5 718.199.693.948
Doanh thu thuin 1.611.406.916.180 | 1.810.358.399.540 | 12,35 | 1.085.458.269.268
Loi nhuan gop vé ban ha
o1 At SOp TC MNAANE | 363.501.118.196 | 294.304.981.567 | -194 | 172762054273
va cung cap dich vu
Doanh thu hoat dong tai
R aene 37.016.028.401 | 35.498.184.365 | -4,1 10.020.877.162
Lo1 nhuan tuir hoat dong 111.255.859.278
Kinh dosnh 316.988.616.705 | 223.211.975.119 | -29,6
Loi nhuan khac -334.950.100 -140.387.444 _ -77.321.974
Loi nhuan trude thué 316.653.666.605 | 223.071.587.675 | -29,6 111.178.537.304
Loi nhuan sau thué 282.654.457.960 | 192.346.366.301 | -31,9 96.800.222.774
Ty 1¢ loi nhuén tra co tirc 47,3% 81% -
Lo1i nhuan sau thué trén 73.92% 38.33% i -

VCSH binh quan
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(Nguon: BCTC da kiém todn nam 2014, BCTC 6 thang dau nam 2015 dd sodt xét)

Trong ndm 2014, Cong ty tién hanh tang von diéu 1& dé thuc hién dy an dau tu san xuét phan
lan gidu va phu gia thire an chan nudi va cac du an ché bién siu quing Apatit (tai cong ty lién két)
nén von chi so hiru va tong tai san c6 sy ting trudng twong tng 62,5% va 15,7% so v&i nam 2013.
Két qua san xuét kinh doanh nim 2014 so véi nam 2013 nhu sau:

* Doanh thu thuan ting 12,35%, loi nhuan tir hoat dong san xuat kinh doanh giam 29,6%so véi

nam 2013 do mot sb nguyén nhan chu yéu sau:

- Cong ty mdi dua vao van hanh thuong mai cadc day chuyén san xuat san phan phan bon, phu
gia thrc an chan nudi,...tr cudi ndm 2014 , lgi nhudn gdp cua cac san pham madi nay bi am nhu da

phan tich & trén.

- Chi phi nguyén vat liéu cho san pham phdt pho vang ting, lam cho gia von hang ban cua san
pham phdt pho vang ting dang ké, trong khi gia ban san phiam khong tang dan dén loi nhuan gop
ctia san pham phét pho vang giam.

- Chi phi tai chinh nim 2014 ting gan hon 1,38% so v&i nim 2013 14 do trong nim 2014 Cong
ty d3 vay ngan hang mot luong von kha 16n (du no ngan hang ting hon 118%) dé b sung von cho
du an dau tu xdy dung phin xudng san xuit phan lan gidu (TSP) va phu gia thirc dn chian nudi
(DCP).

* Nam 2014, cong ty c6 thu nhap khac tur ban vat liéu cia du an xdy dung co ban la 9,71 ty
ddng, chi phi khéac 13 9,85 ty dong (bao gdm gia von ban vat lidu cua dy an xay dung co ban 13 9,59
ty ddng va cac chi phi khac 13 0,26 ty dong). Loi nhuan khac cta cong ty van 4m 0,14 ty dong

* Loi nhuan trudc thué giam 29,6%, tuy nhién lgi nhudn sau thué giam 31,9% so v&i ndm
2013. Nguyén nhén 13 do: Tir nim 2010 — 2013, cong ty dugc mién thué thu nhap doanh nghiép
dbi v6i thu nhap tir day truyén san xuat phét pho sé 1; Tir ndm 2014, thu nhap tir ddy truyén san
xuit phét pho 1 ctia cong ty chi duoc giam 50% thué thu nhap doanh nghiép véi murc thué suét 1a
10%. Chinh sach thué TNDN ép dung d6i v6i cong ty trinh bay tai muc V.7 dudi day.

7.1  Nhitng nhén té anh hwong dén hoat dpng sin xudt kinh doanh ciia cong ty trong nim
bao cao

o,

+« Thuén lgi:

= (Cong ty di c6 nhitng mat hang truyén thong nhu phdt pho vang, H;PO4 va nhitng khach
hang truyén thong nhu: Toyotatusho, Sumimoto.

= Céc nganh kinh té tiép tuc phat trién, cdc mat hang xuat khau ting manh dic biét 1a phdt
pho vang.

=  San pham hoa chét co ban da c6 thuong hiéu va uy tin trén thi truong.
= (C6 doingii cong nhan, k¥ su lanh nghé.

=  C6 mit bang san xuat rong, dia diém giao dich thuén loi.

++ Kho khan:
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=  Gia nguyén liéu ting nhanh, mot s6 nguyén liéu dau vao khan hiém, dic biét 14 than cdc. Do
Cong ty lay it nén khong danh duoc quyén phan phdi ma phai mua qua dai 1y, din dén gia cao,

chat luong khong 6n dinh.

= Hoat dong xuit khau cua Cong ty chiém ty trong kha cao trong tong doanh thu nén co
nhiéu rui ro bién dong vé ty gia va thi trudng thé gidi.

= Mt hang chién luoc trong thoi gian téi la phdt pho vang ¢ su tranh tranh khdc liét tir cac
cong ty trong nudc din dén suy giam gia ban san phim va anh hudng dén loi nhuan cua Cong
ty. Ngoai ra cac san phim hoa cht phian bon va phu gia thirc dn chin nudi ciing phai di mit
véi su canh tranh rat 16n do c6 cac san phém cung loai dugc nhap khau tir Trung Quéc hodc cac

nha san xuat trong nudc da cé thi phan virng chac.

Dé khic phuc cac kho khin trén, tir ndm 2011 cong ty di chi trong tdi cong tac tuyén dung va
dao tao nham nang cao trinh d6 nghiép vu cho cac can bo. Pong thoi, Cong ty ciing thuc hién tai co
cdu tai chinh, giam bdt ap luc vé von vay va ting cudng ning luc tai chinh cong ty.

8. Vi thé ciia Cong ty so véi cac doanh nghiép khic trong nganh
8.1 Vi thé ciia Céng ty trong nganh

= (Cong ty c6 phan Hoa chit Pac Giang - Lao Cai tuy 13 doanh nghiép méi thanh lap nim
2009 nhung bang cai tién cong nghé san xuit va chit lwong san phim, thuong hiéu Hoa chit
Ptic Giang Lao Cai c¢6 uy tin nhat dinh trén thi trudng Viét Nam va qudc té. Hién tai, Cong ty

la don vi san xuat phot pho vang 16n nhat ca nudc.

= Mot s6 cong nghé san xuit do Cong ty phét trién da mang lai sic canh tranh rat 16n, nhu
cong nghié san xuat phdt pho vang tir hdn hop quing Apatit loai 1 va loai 2 trong d6 quing loai

2 chiém trén 50%, cong ngh¢ str dung quang bot lam nguyén li¢u san Xuét,...

= Céc k¥ su va cong nhan lanh nghé d3 duoc dao tao va thuc hanh tai cac phan xudng, cac

nha may cua cong ty.

= (C6 mat bang nha xudng rong, phong KCS thuan tién cho viée khoi phuc va san xuit Ho4
chat.

8.2 Trién vong phit trién nganh

Phét pho vang va axit photphorics 14 nguyén liéu dau vao khong thé thay thé cho nén kinh té
ctia Viét Nam ciing nhu toan thé gii, nhu: nganh san xuat cong nghiép, dién ti, hoa chét, phan
bon, y té,... Tdc do ting truong hang nam khoang 20%/nam. Trong khi d6, ning lyc san xuat trong
nuée chua dép ing duge nhu ciu trong nudce va qudc té. Bén canh do, day 1a nganh ¢ loi nhuén 6n

dinh ma vdn dau tu khong qua nhiéu, tdc d6 thu hdi von nhanh (khoang 2 - 3 nim).
8.3  Ddnh gid vé sw phit hop dinh hwéng phdt trién ciia céng ty véi dinh hwdng ciia nganh,
chinh sdach ciia Nha nwéc va xu thé chung trén thé gidi.

Cung véi tdc do tang trudng on dinh cua nén kinh té Viét Nam, thi truong hoa chét, hoa duoc

c6 su phat trién kha quan, htra hen tao ra loi tirc hdp dan thu hat dau tu. Ngoai ra, xu huéng dau tu

CONG TY TNHH MTV CHUNG KHOAN MAYBANK KIM ENG 32



CONG TY CP HOA CHAT PUC GIANG - LAO CAI - DGL BAN CAO BACH

cong nghé ché bién sau cac loai khoang san dang 13 nhu cau cap thiét dit ra cho cac doanh nghiép.
Nhu vay, dinh hudng phat trién cia Coéng ty hoan toan phu hop véi dinh hudng phét trién cia

nganh, chinh sach ctia Nha nudc va xu hudng chung trén thé gidi.

9. Chinh sach d6i véi ngudi lao dong
9.1 86 lwong Lao dpng va co ciu lao dong
Tai thoi diém 30/6/2015, tong s lao dong trong Cong ty 1a 575 ngudi.

Bing 07: Co cdu lao dong theo trinh d9 va tinh chit cong viéc

; S6 lwong
Co cau lao dong
Nam Nir

Phan theo trinh do hoc vén:
1. Trén Pai hoc 1 0
2. Pai hoc 56 5
3. Cao ding 9 1
4. Trung cép 8 8
5. Cong nhan k¥ thuat 303 35
6. Lao dong phd thong 102 47
Phan theo phan cong lao dong:
1. Hoi dong quan tri
2. Ban Giam doc
3. Lao dong quan ly
4. Lao dong tryc tiép 357 123
5. Lao dong gian tiép 57 20

9.2.  Ché d¢ lam viéc va chinh sich lwong thuéng, tro cip cho nguwoi lao dong
B Ché d6 1am viéc:

Nguoi lao dong trong cong ty déu c6 hop dong lao dong theo dung luat lao dong va dugc hudng
day du cac ché do theo quy dinh hién hanh cta phéap luat vé Luat lao dong va cac khoan tro cap,
thudng, duge dong bao hiém y té, bao hiém xa hoi...

Cong ty thudng xuyén quan tdm cai thién diéu kién moi truong lam viéc cho ngudi lao dong,
thuc hién nghiém tc cong tac an toan va bao ho lao dong. Hang nim cong ty td chirc kham strc
khoé dinh ky dé phan loai lao dong, sip xép hop 1y, thuc hién cic bién phap phong chdng bénh
nghé nghiép va thyuc hién day du ché do déi v6i nguoi lao dong.

B Chinh sich tuyén dung, dao tao

Cin ctr nhiém vu san xuat kinh doanh hang nim, cac don vi truc thudc, phong ban 1ap ké hoach
tuyén lao dong theo ting loai chitc danh nganh nghé trinh Cong ty. Theo quy ché tuyén dung,
phong Té chirc hanh chinh cin ctr nhu ciu nhan luc va nhiém vu san xuét kinh doanh lap, can d6i
nhan lyc theo nhu cau, 1ap ké hoach tuyén dung lao dong trinh Giam ddc Cong ty phé duyét thuc

hién.
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Cong ty ludn chi trong cong tac ddo tao ning cao trinh do tay nghé, chuyén mon cia can bd
cong nhan vién. Hang nim, Cong ty thuong to chirc cac dot kiém tra trinh d6 chuyén mon nham
phan loai can bd cong nhan vién theo trinh d6 chuyén mon, trinh d6 tay nghé tir d6 1ap cac ké hoach
bdi dudng dao tao bo sung. Ngoai ra, Cong ty ciing khuyén khich nhan vién cac phong ban tham
gia cac 16p dao tao ngan han dé ning cao nghiép vu chuyén mon.

B Chinh siach lvong, thuwéng, phiic lgi:

Hién nay, Cong ty di xay dung duoc quy ché vé quan Iy va phan phdi tién luong ap dung thdng
nhit trong toan Cong ty. Tién lwong duoc phan phdi dua trén co sé dic tinh cong viée, thoi gian lao
dong va nang suét lao dong. Viéc phan phéi lvong nay duogc thyc hién cong khai, dan chu, dadm bao
su cong bang va hop ly giita cac chirc danh trong Cong ty.

Cung voi tién lwong, nham tao khong khi, moi truong lam viée tich cuc, hang hai thi dua san
xuit kinh doanh, Cong ty thuc hién chinh sach khen thuéng dinh ky va khen thuéng dot xuit cho
cac ca nhan va tap thé co thanh tich trong sang kién cai tién k¥ thuat, hop 1y hoa cac bién phap san
xuat, hoan thanh xuit sic nhiém vu duge giao va dat két qua cao trong san xuat kinh doanh.

Nham khuyén khich, dong vién can bo cong nhan vién trong Cong ty gia ting hiéu qua dong
gop, ting ning suat chit lugng va gian bo lau dai v6i Cong ty, lanh dao Cong ty ludn quan tdm dén
doi séng ca vat chit 1an tinh than cta can bo cong nhan vién, céd chinh sach tdng qua, thim hoi, trg
cap 6m dau, tro cap tai nan nghé nghiép, thuong xuyén to chirc va phat dong cic phong trao vin
hoa, vin nghé, thé thao... Ngoai ra, hang nim Cong ty con to chirc cho toan thé can bo cong nhan

vién di tham quan, du lich, nghi mat, ...

10. Chinh sach ¢o tire

Cong ty tién hanh tra c¢6 tic cho c6 dong khi kinh doanh c6 14i va di hoan thanh nghia vu nop
thué va cac nghia vu tai chinh khac theo quy dinh cta phap luat. Dai hoi c6 dong thudng nién s&
quyét dinh ty 1& ¢6 tirc tra cho c6 dong dua trén dé xuat ctia Hoi ddng Quan tri, két qua kinh doanh
cua nam hoat dong va phuong hudng hoat dong kinh doanh ctia nam toi.

Ty 1& chi tra co tic trong 2 ndm 2013 va 2014 nhu sau:

Nam chi tra Ty 18 co tirc Hinh thirc thanh toan

Nam 2013 47,3% 100% bang tién mit

Tam tng 5% bang tién mat trong nim 2014
Nam 2014 33,58% D3 chi tra phan con lai (28,58%) bang tién mait
trong thang 04 nam 2015.

(Nguon: nghi quyét Pai héi dong cé déng, Bdo cdo tai chinh nam 2014 da kiém todn va bdo
cdo tai chinh 6 thang dau nam 2015 da sodt xét)

11. Tinh hinh tai chinh
11.1 Cac chi tiéu co ban

11.1.1  Trich khéu hao TSCP
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Viéc ghi nhan tai san ¢d dinh va khiu hao tai san ¢6 dinh dugc thyc hién theo chuan myc ké
toan sd 03 - Tai san ¢ dinh hiru hinh, chuin muc ké toan sd 04 - Tai san ¢ dinh vo hinh, Quyét
dinh s 15/2006/QD-BTC ngay 20/03/2006 va Quyét dinh s6 206/2003/QD-BTC cua Bo Tai chinh.

Dbi vai tai san c¢b dinh hitu hinh, Cong ty hién dang ap dung phuong phap khiu hao duong
théng, chinh sach khau hao ap dung nam 2006 dugc thuc hién nhét quan voi nam trudc. Mic khau
hao cu thé nhu sau:

Loai tai san Thoi gian khau hao (nim)
Nha cira va vat kién trac 625

May méc va thiét bi 3-7

Phuong tién van tai, truyén dan 5

Thiét bi, dung cu quan ly 3-5

(Nguon: Céng ty c6 phan Hod chdt Pirc Giang - Lao Cai)

Dbi v6i tai san ¢d dinh vo hinh, Cong ty hién dang ap dung phwong phap khau hao duong
théng, mtrc khu hao cu thé nhu sau:

Loai tai san Thoi gian khiu hao (nim)
DAt dai thoi gian khau hao theo thoi gian thué dat, hién tai 1a 47 nim
Phan mém may tinh 5 nam

(Nguon: Céng ty c6 phan Hod chdt Pirc Giang - Lao Cai)
11.1.2 Mirc lwong binh qudn

Thu nhap binh quin nim 2014 13 10.000.000 dong/ngudi/thang va nim 2015 Cong ty van duy
tri mirc tong thu nhap binh quan ctia nguoi lao dong 1a 10.000.000 dong/ngudi/thang.

11.1.3 Thanh todn cic khodn no dén han

Cong ty ludn thanh toan ddy du va ding han cac khoan ng va khoan vay, khong c6 no qué han.

11.1.4 Cac khodn phdi ngp theo ludt dinh
Cong ty thue hién nghiém tac viée ndp cac khoan thué va cac khoan phai nop khac theo quy
dinh ctia Nha nuéc. Do 1a doanh nghiép tai dia ban dic biét kho khin nén Cong ty da dugc mién,
giam nhiéu loai thué theo chinh sach wu dai dau tu caa Nha nudc. Chinh diéu d6 da gitp Cong ty
tich luy duoc nang luc tai chinh khé virng manh so véi cac doanh nghi€p cung nganh trong nudec.
S6 dur cac khoin phai ndp theo luit dinh
Pon vi tinh: VND

Chi tiéu 31/12/2013 31/12/2014 30/6/2015

Thué Gia trj gia tang - - -

Thué Xuat nhap khiu (607.864.869) (760.568.850) (210.151.943)
Thué thu nhap doanh nghiép 31.766.951.711 27.532.697.627 13.901.460.020
Thué thu nhap ca nhan 4.740.496.436 63.271.057 2.400.937.457
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Thué khac 251.000 -
Phi, 1€ phi va cac khoan phai 358.635.901
nop khac
Tong cong 35.899.834.278 26.835.399.834 16.450.881.435

(Nguon: BCTC da kiém todn nam 2014, BCTC 6 thang dau nam 2015 dd sodt xét)

Thué Xudt, nhdp khau c6 gid tri dm la do cong ty ndp thira cho nha nuée.

11.1.5 Trich ldp cac quy

S6 du cac quy

Pon vi tinh: VND

Khoan muc

31/12/2013

31/12/2014

30/6/2015

Quy dau tu phat trién

Quy du phong tai chinh

Quy khen thudng phuc loi

95.224.318.077
36.769.473.601
34.392.804.160

111.360.412.750

157.404.111.174

46.043.698.424

43.514.846.629

40.352.059.129

(Nguon: BCTC da kiém todn nam 2014, BCTC 6 thang dau nam 2015 da sodt xét)

Cong ty thuc hién viée trich 1ap cac quy theo Piéu 18 t6 chirc va hoat dong ctua Cong ty va phap

luat hién hanh duoc DPai hdi déng cd dong thong qua hang nam. Nam 2014, cong ty thuc hi¢n trich

1ap v6i ty 1€ nhu sau:

= Quy dau tu phat trién: Pugc trich tir loi nhudn sau thué véi ty 16 trich 5%. Ngoai ra, toan b

cac khoan thué duoc mién giam theo chinh sach hd tro ctia Nha nudc duoc bd sung quy dau tu

phat trién.

=  Quy du phong tai chinh: Pugc trich tir loi nhuan sau thué voi ty 1¢ trich 5%.

= Quy khen thudng phic lgi: Puogc trich tir 191 nhudn sau thué véi ty 1€ trich 6%.

11.1.6 Téng dw ng vay

Trong ndm 2013 va 2014, do str dung ddng von mot cach linh hoat va hiéu qua va khong co céac

khoan vay dai han. Cac khoan vay ngan han déu duoc cong ty tra dung han.

Cac khoan vay qua cac nam

Pon vi tinh: VND

31/12/2013 31/12/2014 30/6/2015
Chi tiéu Gia tri Qua Gia tri Qua Gia tri Qua
han han han
Vay ngfm han | 198.626.203.460 0| 433.226.730.052 0| 238.757.346.263 0

(Nguon: BCTC da kiém todn nam 2014, BCTC 6 thang dau nam 2015 da sodt xét)
S6 du cac khoan vay ngan han ctia Cong ty tai thoi diém 31/12/2014 ting 118,14% so véi thoi

diém 31/12/2013 1a do trong nim 2014 Cong ty can mdt lwgng von 1on dé dau tu thém cac day

chuyén san xuat phian bon. Cac day chuyén nay da di vao van hanh thuong mai tir ddu nim 2015

dén nay nén nhu cu von dau tu giam va cong ty da tra phan 16n khoan no di vay trong nim 2014.

Chi tiét vay ngin han tai 31/12/2014
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Poi twong

S6 dw Ky han Lai suat

Ngan hang TNHH MTV ANZ Viét

Nam

105.202.635.154 | 03 thang 3%/mnam

Ngéan hang TMCP Ngoai thuong Viét
Nam - Vietcombank

80.810.371.761 01 nim L3i suat tha ndi

Ngan hang TNHH MTV HSBC Viét 41.376.840.621 | 03 thang 3%/mam
Nam — Chi nhanh Ha ndi

Ngan hang TMCP Quan d6i 97.968.338.634 | 03 thang 3%/mam
Ngéan hang TMCP A Chau 10.068.543.882 | 03 thang 3%/mam
Vay ngin han cac ca nhan 97.800.000.000 01 nam 6,5%/nam
Cong 433.226.730.052

(Nguon: BCTC da kiém todn nam 2014)

Chi tiét vay ngin han tai 30/6/2015

Poi twong S6 dw Ky han Lai suat
Vay Cong ty CP Hoéa chit Bao Théng 13.323.541.667 03 thang 5%/mam
Ngéan hang TMCP Ngoai thuong Viét 67.032.602.146 04 thang 3%/mam
Nam
Ngéan hang TMCP Quéan doi — 113.954.087.520 04 thang 3%/ nam
MBBank
Ngan hang TMCP Vietinbank - CN 44.447.114.930 03 thang 3%/ nam
Lao Cai
Vay ngin han cac ca nhan -
Cong 238.757.346.263

11.1.7 Cac khodn ng phdi thu

(Nguon: BCTC 6 thang dau nam 2015 da sodt xét)

Cac khoan phai thu qua cac nam

Pon vi tinh: VND

TT Khoin muc 31/12/2013 31/12/2014 30/6/2015
I | Phai thu ngén han 278.967.913.156 | 213.345.979.271 | 536.869.888.523
1 | Phai thu khach hang 146.509.688.884 | 121.255.253.813 | 104.670.765.923
2 | Tra trude cho nguoi ban 48.454.196.737 9.548.124.694 | 25.137.683.058
3 | Phai thu vé cho vay ngin han - - | 323.675.160.035
- CTCP Hba chat Phan bon
Lao Cai 288.205.152.336
CTCP Hoéa chit Pirc Giang
Dinh Vii 35.470.007.699

4 | Céc khoan phai thu khac

84.004.027.535 | 82.542.600.764 | 83.386.279.507

II | Phai thu dai han

(Nguon: BCTC da kiém todn nam 2014, BCTC 6 thang dau nam 2015 da sodt xét)
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Khoan phai thu ngan han 6 thang dau nim 2015 c6 sy ting dot bién so v&i thoi diém
31/12/2014 1a do Cong ty thay ddi cach hach toan déi véi Khoan dau tu ngan han va Khoan phai
thu vé cho vay ngan han theo quy dinh mdi (tai Thong tw 200/2015/TT-BTC) ctia Bo Tai chinh, cu
thé:

* Tai thoi diém 31/12/2014:

- Gié tri khoan dau tu tai chinh ngan han: 524.837.163.468 dong.

- Gia tri khoan khai thu vé cho vay ngan han: 0 dong.
* Tai thoi diém 30/6/2015:

- Gia tri khoan dau tu tai chinh ngan han: 0 dong.

- Gia tri khoan khai thu vé cho vay ngin han: 323.675.160.035 dong.

Gia tri khoan dau tw ngin han tai thoi diém 31/12/2014 1a 524.837.163.468 dong. Pay la
khoan cho vay ddi v6i cong ty lién két va ciing 1a ddi tac cung cip nguyén liéu dau vao cho san
xudt (axit photphoric trich ly) c6 ky han va 13i suit cy thé nhu sau:

Poi twgng S6 dw (dong) Ky han Lai suét

Cong ty CP Hoa chat Phan bon Lao Cai | 483.820.721.290 | Khong xéac dinh 6,5%/ nam

vay

Cong ty CP Hoa chat Ptrc Giang Dinh 41.016.442.178 | Khong xac dinh 6,5%/ nam
Vi vay

Céng 524.837.163.468

Trong 6 thang ddu nam 2015, gia tri cic khoan cho vay ngin han di thu hdi 201.162.003.433
ddng, sb du cac khoan cho vay tai 30/6/2015 13 323.675.160.035 dong. Theo Quy dinh méi ciia Bo
Tai chinh, tai bao cdo tai chinh 6 thang diu nam 2015, khoan cho vay ndy dugc hach toan sang

khoan phai thu vé cho vay ngin han.

Chi tiét cac khoén phai thu khac
Pon vi tinh: VND

Poi twgng 31/12/2013 31/12/2014 30/6/2015

CTCP Hba chat Phan bon Lao Cai 81.186.590.000 | 81.186.590.000 | 81.186.590.000

Ban Quan 1y cac khu cong nghiép Lao 750.000.000 750.000.000 750.000.000
Cai

Dy thu 14i tién giri ¢6 ky han 850.142.474 - -
Phai thukhac cac d6i twong khéac 1.217.295.061 606.010.764 1.449.689.507
Téng cong 84.004.027.535 | 82.542.600.764 | 83.386.279.507

(Nguon: BCTC da kiém todn nam 2014, BCTC 6 thang dau nam 2015 da sodt xét)

Phai thu khach hang cao do Cong ty thuc hién mot s6 chinh sach tra cham ngan han déi voi cac
dau moéi tiéu thu san phdm dan dén lam ting cac khoan phai thu cta khach hang.

Céc khoan phai thu khac:

— Khoan phai thu cia CTCP Hoéa chat Phan bon Lao Cai s6 tién 81.186.590.000 dong tir nim

2013, day 1a khoan tién Cong ty dau tu cho Cong ty cd phin Hoa chit Phian bon Lao Cai vay
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v6i 13i suat 0%/nam va s& chuyén thanh von gbp c6 phan khi don vi nay lam xong thu tuc ting
von. Dy kién trong ndm 2015 don vi nay s€ hoan tat tha tuc tang von diéu 1&;

Khoan phai thu Ban Quén 1y cac khu cong nghiép Lao Cai 750 triéu dong 1a khoan tién
Cong ty dong gop cho Ban quan 1y khu cong nghiép Lao Cai dé lam duong di trong khu cong
nghiép. Ban Quan 1y khu cong nghi€p lam duong di trong khu cong nghi€p va chi phi lam duong
do cac doanh nghi€p c6 tru s¢ tai khu cong nghi€p chi trd. Hién tai Ban Quan 1y khu cong nghiép

van dang thuc hién va s& xuat hoa don cho cong ty sau khi lam xong duong di.

11.1.8 Cdc khodn ng phdi tra

Cong ty chi c6 cac khoan phai tra ngan han, khong c6 khoan phai tra dai han

Cac khoan phai tra qua cac nam

Pon vi tinh: VND

=
=

Khoan muc

31/12/2013

31/12/2014

30/6/2015

No ngin han

871.975.196.848

829.790.708.147

Vay va ng ngan han

198.626.203.460

433.226.730.052

Phai trd nguoi ban

115.545.634.906

101.546.358.441

Ngudi mua tra tién trudc

31.786.654.360

46.982.186.408

Thué va cac khoan phai nop NN

36.507.699.147

27.595.968.684

Phai tra nguoi lao dong

9.313.092.973

9.508.334.674

Chi phi phai tra

10.972.439.170

7.120.478.259

Céc khoan phai tra ngan han khac

434.830.668.672

160.295.805.000

605.242.326.212
238.757.346.263
206.820.495.320
12.879.564.030
16.661.033.378
12.708.084.385
8.783.039.851
68.280.703.856

0| | NN B W N

Quy khen thuong phuc lgi

34.392.804.160

43.514.846.629

40.352.059.129

(Nguon: BCTC da kiém todn nam 2014, BCTC 6 thang dau nam 2015 dd sodt xét)

Céac khoan phai tra ngan han khac chi yéu 1a c¢d ticphai tra. CO tac loi nhuan phai tra tai
31/12/2014 1a 155,81 ty dong. Trong 6 thang dau nim 2014 cong ty di chi tra cho c6 dong, cb
tirephai tra tai 30/6/2015 1a 68,08 ty dong, ddy 1a ¢ tirc phai tra cho cong ty me CTCP Bot giat va
hoa chat Puc Giang.

11.1.9 Hang ton kho
Hang tén kho qua cdc nim

Pon vi tinh: VND

TT Khoin muc 31/12/2013 31/12/2014 30/6/2015

Nguyén liéu, vat li¢u 142.095.872.305 |  87.231.035.625 |  91.028.625.234
2 | Cong cy, dung cu 37.475.622.534 206.810.045 187.800.000-

Chi phi san xuét kinh doanh do
1.568.436.004 |  14.456.293.633 3.257.952.293

3 | dang

4 | Thanh pham 9.300.215.378 |  12.305.404.336 |  58.480.956.555
Tong cong 190.440.146.221 | 114.199.543.639 | 152.955.334.082

(Nguon: BCTC da kiém todn nam 2014, BCTC 6 thang dau nam 2015 da sodt xét)
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Do dic thu ctia nganh san xuat phdt pho, Cong ty ludn phai dy trir mot lugng nguyén liéu nhat
dinh (dam bao san xuat lién tuc t6i thiéu khoang 20 ngay) va mdt luong thanh phidm nhét dinh gdi
dau cho cac don hang. Ngoai ra, tir cudi ndm 2014, Cong ty bat dau san xuit va dua ra thi truong
cac mit hang phan bon va phu gia thire dn chin nudi; vi 13 san phim méi, thi truong tiéu thu chua
6n dinh dan dén lam gia ting dang ké lugng thanh pham ton kho.

Nguyén liéu san xuat ciing nhu thanh pham ton kho déu 1a san pham khong hu hong theo thoi
gian nén cong ty khong trich 1ap du phong.

11.1.10 Pdu tu tai chinh
Piu tur tai chinh dai han

Pon vi tinh: VND

TT Khoin muc 31/12/2013 31/12/2014 30/6/2015

Cong ty C6 phan Phan bon Lao
1 | Cai

45.169.930.000 | 45.169.930.000 45.169.930.000

Cong ty C6 phan Hoa chat Puc
2 | Giang - Pinh Vi

6.000.000.000 6.000.000.000 18.000.000.000

Tong cong 51.169.930.000 | 51.169.930.000 63.169.930.000

(Nguon: BCTC da kiém todn nam 2014, BCTC 6 thang dau nam 2015 da sodt xét)
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11.9 Cic chi tiéu tai chinh chii yéu
Bing 08: Cac chi tiéu tai chinh chii yéu
TT | Chi tiéu PVT Nam 2013 | Nam 2014

1 | Chi tiéu vé kha ning thanh toan
Hé s6 thanh toan ngin han Lan 1,07 1,07
Hé sb thanh toan nhanh Lan 0,86 0,93

2 | Chi tiéu vé co ciu von
Hé sb No/Tong tai san % 69,52 57,18
H¢ 56 No/Vén chit 56 hitu % 228,05 133,54

3 | Chi tiéu vé ning lyc hoat dong
Vong quay hang ton kho Vong 6,55 9,95
Doanh thu thuan/Tong tai san Lan 1,28 1,34

4 | Chi tiéu vé kha ning sinh 10i
Hé s6 loi nhuan sau thué/Doanh thu thuan % 17,54 10,62
Hé s6 loi nhuan sau thué/Vén chu sé hitu % 73,92 38,33
Heé s loi nhuan sau thué/Tong tai san % 22,53 14,22
e o 4

(Nguon: BCTC da kiém todn nam 2014, BCTC 6 dau nam 2015 dd sodt xét)
12. Héi dong quan tri, Ban giam ddc, Ban kiém soat, Ké toan truéng

Danh sach Hpi dong quan tri

Pao Hiru Huyén Chu tich 07/6/1956  32.492.611
Trong do:
So hitu cd nhan 3.871.417
Pai dién s¢ hitu c6 phan ciia Cong ty Co6 phan Héa — 28.621.194
chat Pire Giang - Lao Cai
Nguyén Quéc Thanh vién 18/12/1971 222.432
Trung
Ninh Ngoc Cur Thanh vién - 09/05/1967 37.618
P.Giam doc
Pham Vian Hung Thanh vién 06/10/1984 69.831
Nguyén Vin Thanh vién 27/02/1987 5.000
Tuén

70,03%

8,34%
61,68%

0,48%

0,08%

0,15%
0,01%

Danh sdach thanh vién ban Kiém sodt
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1 TaPhuong Thao Trudng ban 08/7/1985 10.920 0,02%
2 Hoang Thuy Ha Thanh vién 22/9/1982 20.955 0,05%
3 Tran Vian Phuong Thanh vién 08/03/1980 30.809 0,07%

Danh sdach thanh vién ban Téng Gidm doc

1 HO Manh Linh Giam dbc 18/11/1983 38.666 0,08%
2 Ninh Ngoc Cir Ph6 Giam dbc 09/05/1967 37.618 0,08%
3 Pang Tién Puc Ph6 Giam dbc 21/10/1988 4.964 0,01%

Ké todn truwéng

1 Pham Thi Bich Phuong K& toan truong  20/05/1990 1.252 0,01%

12.1 Héi dong quan tri
Ong Pio Hitu Huyén - Chii tich HDQT Céng ty

» Gioi tinh: Nam

= Ngay sinh: 07/06/1956

= Noi sinh: Hung Yén

= Dan tdc: Kinh

» Qudbc tich: Viét Nam

= Noi diang ky ho khau thuong tra hién nay: S6 55 Phung Hung, Hoan Kiém, Ha Noi

* Ching minh thu nhan dan s6: 011686105, noi cip: thanh phé Ha Noi, ngay cp
01/10/2001

= DPién thoai li€n hé: 04 8271620;

* Trinh d6 chuyén mon: Ctr nhan Pai hoc Tong hop, chuyén nganh Ho4

= Chue vy dang ndm giit tai té chire ding ky niém yét:
- Chu tich Hoi dong quan tri Cong ty co phan Pirc Giang - Lao Cai
= Chire vy dang ndm giit tai cac t chirc khéc:

- Chu tich Hoi dong quan tri kiém Tong giam dbc Cong ty cd phan Bot gidt va Hoa chat Pirc
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Giang
- Chu tich Hoi dong quan tri Cong ty cd phan Hoa chit Phan bon Lao Cai
- Chu tich Hoi ddng quan tri Cong ty cd phan Hoa chit Bao Thing
® Qua trinh cOng tac
Thoi gian Pon vi cong tac Chirc vu

Ti ndm 1993 dén T4/2007

Cong ty TNHH Van Minh

Giam doc

Cong ty c¢o phan Bot gidt va

Chu tich Hoi dong quan tri

Phan bén Lao Cai

TuT5/2007 dén nay Ho chit D Giang kiém Téng Gidm dbc

Tt T5/2009 dén nay Cong ty b phan Héa' chat Chu tich Hoi dong quan tri
buc Giang - Lao Cai

Tir T4/2012 dén nay Cong ty ¢d phan Hoa chit Chu tich Hoi dong quan tri

Tir T4/2015 dén nay

Cong ty ¢ phan Hoa chit
Bdo Thang

Chu tich Hoi dong quan tri

= Hanh vi vi pham phép ludt: Khong

=S¢ hitu chirng khoan ctia ¢4 nhan va ngudi 6 lién quan trong to chirc dang ky niém yét:
32.492.611 c6 phén, chiém 70,03%; trong dé:

- S6 httu ca nhan:

- So hiru dai dién:

Cong ty CP Bot giat va Hoa chat Puc Giang).

3.871.417 c6 phan, chiém 8,34%
28.621.194 ¢6 phan, chiém 61,68% (Pai dién so hiru cho ¢6 dong 1a

- S6 hitu ctia ngudi co lién quan: 2.113.082¢6 phan, chiém 4,55%

s v S6 lugng Céc khoan Quyen loi mau
STT Ho tén ?1“"“3 1hlihv S Tyl moddivei  thanvoiloi
guorkhal - (c6 phan) cong ty ich cong ty
&n Thi H Kho Kho
j Neuyen Thi Hong Vo 1.140.907 2,46% ong ong
Lan

2 Dao Htu Duy Anh Con trai 51.032, 0,11% ; Khong Khong

3 Pao Hong Hanh Con gai 18.417 0,04% @ Khong Khong

4 Dao Hitu Kha Em 902.726, 1,95% @ Khong Khong

= Cac khoan no ddi véi to chirc dang ky niém yét: Khong

= Thu lao va loi ich khac nhan dugc tir to chirc dang ky niém yét:
- Thu lao theo nghi quyét PHPCP ap dung véi Chii tich HPQT

= Loiich lién quan d6i véi to chue dang ky niém yét:

Khong
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Ong Nouyén Quéc Trung — Thanh vién HDOT Céng ty

Gi61 tinh:
Ngay sinh:
Noi sinh:
Dan toc:
Qudc tich:

Noi dang ky ho khau thuong tra hién nay:

Ching minh thu nhan déan sb:

ngay cap 16/06/2008

Dién thoai li€n hé:

Trinh d§ chuyén mon:

Nam

18/12/1971

Béc Ninh
Kinh
Viét Nam

Pdng Nguyén — Tir Son — Bic Ninh

125449967, noi cap: cong an tinh Bic Ninh,

04 8271620;

K¥ su dién tir - Tin hoc

Chuc vu dang ndm gitr tai t6 chirc dang ky niém yét:

- Thanh vién Hdi dong quan tri Céng ty c6 phan Pirc Giang - Lao Cai

Chue vu dang ndm gitr tai cac to chirc khac: Khong

Qua trinh cong tac:

Thoi gian

Pon vi cong tac

Chirc vu

Tir T5/2004 dén T12/2007

Cong ty Co phan Hoa chat
buc Giang - Lao Cai

Cong nhan sura chira dién

Cong ty Co phan Hoa chat

Ph6 quan dbc phan xudng chat

T T1/2008 den T7/2008 | by "Giang - Lao Cai hoat dong bé mit (LAS)

\ % Cong ty Co phan Hoa chat Quan ddc phan xudng chat
T T8/2008 den TS2010 | by "Giane - Lao Cai hoat dong bé mit (LAS)
Ti T6/2010 dén T3/2011 Cong ty co phan hoa chat Pho6 giam doc cong ty

buc Giang — Lao Cai

T T4/2011 @én T5/2015

Cong ty c¢o phan hoa chat
buc Giang — Lao Cai

Thanh vién HPQT kiém Giam
doc cong ty

Tir T6/2011 dén nay

Cong ty c¢o phan hoa chat
buc Giang — Lao Cai

Thanh vién HDQT

Hanh vi vi pham phép luat: Khong

S¢ hitu chirng khodn cia cd nhan va ngudi co lién quan trong td chirc dang ky niém yét:

222.432 c6 phén, chiém 0,48%; trong dé:
222.432 c¢b phan, chiém 0,48%

0 c¢6 phan, chiém 0% .

- Sé hitu ca nhan:
- S0 hiru dai dién:
- S¢ hitu cua nguoi co lién quan: Khong
= Cac khoan no ddi véi to chirc dang ky niém yét: Khong
= Thu lao va loi ich khac nhan dugc tir to chirc dang ky niém yét:
= Thu lao theo nghi quyét PHPCP ap dung vé6i thanh vién Hoi dong quan tri
= Loi ich lién quan d6i v6i to chirc dang ky niém yét: Khong
Ong Ninh Ngoc Cir — Thanh vién HPQT Céng ty
= (G161 tinh:

Nam
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Ngay sinh: 09/05/1967

Noi sinh: Yén My - Yén M6 — Ninh Binh
Dan toc: Kinh

Qudc tich: Viét Nam

Noi ding ky ho khau thudng tra hién nay: Ha Noi

Ching minh thu nhan déan sb:

ngay cap 10/06/2013

Dién thoai lién hé:

Trinh d§ chuyén mon:

011879909, noi cp: cong an thanh phdé Ha Noi,

0904.373.406

Cong nhan co khi

Chure vu dang ndm gitr tai t6 chirc dang ky niém yét:

- Thanh vién Hoi dong quan tri kiém phé Giam doc Cong ty c6 phian Héa chat Pirc Giang

- Lao Cai

Chure vu dang ndm giir tai cac to chirc khac: Khong

Qua trinh cOng tac

Thoi gian

Pon vi cong tac Chirc vu

Tur nam 1988 dén 2008

Cong ty ¢d phan Hoa chat Cong nhan co khi
buc Giang — Lao Cai

Tur 2008 dén 2009

Cong ty ¢d phan Hoa chat Tb trudng co khi
buc Giang — Lao Cai

Cong ty ¢d phan Hoa chit Ph6 quan dbc

Tt 2009 dén 2012 buc Giang — Lao Cai

\ % Cong ty ¢d phan Hoa chit PGD cong ty
Tir 2012 dén nay buc Giang — Lao Cai

\ X Cong ty ¢d phan Hoa chit Thanh vién Hoi ddng quan tri
Tur 03/2014 dén nay Plrc Giang — Lao Cai kiem Phé Giam déc

Hanh vi vi pham phép luat: Khong

S& hitu chirng khoan ctia ¢4 nhin va ngudi 6 lién quan trong to chirc dang ky niém yét:
37.618 c6 phan, chiém 0,08%; trong dé:
- S6 hiru c4 nhan: 37.618 cb phan, chiém 0,08%

- S6 hiru dai dién: 0 ¢6 phan, chiém 0%

- S¢ hitu cua nguoi co6 lién quan: Khong

Céc khoan ng d6i véi to chirc dang ky niém yét: Khong

Thu lao va loi ich khac nhan dugc tir to chire ding ky niém yét:
- Thu lao theo nghi quyét PHPCPD ap dung véi thanh vién HDQT

- Luong chi tra cho pho Giam déc cong ty.

Loi ich lién quan ddi voi to chirc ding ky niém yét: Khong

Ong Pham Viin Hiung — Thanh vién HPQT Céng ty

Gi61 tinh:
Ngay sinh:

Noi sinh:

Nam
06/10/1984
TT.Phd Lu-Bao Thang-Lao Cai
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= Dan toc: Kinh

» Qudbc tich: Viét Nam

= Noi diang ky ho khau thuong tra hién nay: Pht Nhuan- Bao Thing- Tinh Lao Cai

" Chtrng minh thu nhan dan sé: 063102427, noi cip: cong an tinh Lao Cai, ngay
cap 08/08/2001

* Pién thoai li€n hé: 0983 952 811

* Trinh d¢ chuyén mon: K¥ su co khi

= Chue vy dang ndm giit tai té chire ding ky niém yét:
- Thanh vién Hoi dong quan tri Céng ty c6 phan Héa chit Pirc Giang - Lao Cai

= Chtrc vy dang nam giir tai cac to chuc khac:

- Cong ty CP Héa chit Bao Thing - Chirc vu: Pho Giam dbc

- Cong ty CP Bot giat va Hoa chat Puc Giang - Chie vu: Phé Tong Giam dbc

- Cong ty CP Hoa chit Phan bon Lao Cai - Chirc vu: Pho Giam dbc

= Qua trinh cOng tac
Thoi gian Pon vi cong tac Chirc vu

Tir nim 2009 dén T2/2010 ang ty C‘P Hog chat buc Pho gidm doc
Giang - Lao Cai

Tt T3/2010 dén nay ang ty C‘P Hog chat buc Thanh vién H)i dong quan tri
Giang - Lao Cai

Tir T4/2012 dén nay Cong ty CP Hoa chat Phan Pho6 Giam doc

bdén Lao Cai

Cong ty CP Bot gidt va Héa | Pho Tong Giam ddc
chat Puc Giang
Cong ty CP Hoa chat Bao Ph6 Giam ddc
Thang
= Hanh vi vi pham phép ludt: Khong

Tir T4/2015 dén nay

Tir T5/2015 dén nay

= S hitu chirng khoén cua cé nlqlén ‘fé‘ ngu("yi c6 lién quan trong to chirc dang ky niém yét:
69.831 c¢6 phan, chiém 0,15%; trong doé:
- S6 hiru c4 nhan: 69.831 ¢6 phan, chiém 0,15%
- S6 hiru dai dién: 0 ¢6 phan, chiém 0%
- S¢ hitu cua nguoi co lién quan: Khong
= Cac khoan no ddi véi to chirc dang ky niém yét: Khong
= Thu lao va loi ich khac nhan dugc tir to chirc dang ky niém yét:
- Thu lao theo nghi quyét PHPCPD ap dung véi thanh vién HDQT

- Luong chi tra cho Phé Giam ddc cong ty

Loi ich lién quan ddi voi to chire ding ky niém yét: Khong

Ong Nouvyén Vin Tuin — Thanh vién HDOT Céng ty

= Gidi tinh: Nam
= Ngay sinh: 27/02/1987
= Noi sinh: Tan Dan, Khoai Chau, Hung Yén
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= Dan toc: Kinh

] Quéc tich: Viét Nam

= Noi diang ky ho khau thuong tra hién nay: Tan Dan, Khoai Chau, Hung Yén

. Chl'rrng minh thu nhan dan sé: 145248981, noi cap: cong an tinh Hung Yén,
ngay cap 16/05/2003.

* Dién thoai lién h¢: 0983.988.526

* Trinh d¢ chuyén mon: Cu nhan hoa

= Chue vy dang ndm giit tai té chire ding ky niém yét:
- Thanh vién Hdi dong quan tri Céng ty c6 phan Héa chat Pirc Giang - Lao Cai kiém
trueéng phong K¥ thuat - KCS
= Chue vy dang ndm giit tai cac t chic khac: Khong

* Qua trinh cOng tac

Thoi gian Pon vi cong tac Chirc vu

Cong ty CP Bot Giat va Hoa | Ky thuat vién phan tich

T nam 2009 dén T4/2010 chit Pirc Giang

Cong ty CP hoa chat Dt K¥ thuat vién phan tich
Giang — Lao Cai
Cong ty CP hoa chat Puc Pho phong k¥ thuat - KCS
Giang — Lao Cai

Tir T4/2010 dén T12/2011

Tir T1/2012 dén T12/2012

Cong ty CP hoa chat Dt Truong phong k¥ thuat - KCS

Tur T1/2013 dén nay Giang - Lio Cai

Cong ty CP hoa chat Puc Thanh vién Hoi dong quan tr

Tur T3/2014 dén nay Giang - Lio Cai

= Hanh vi vi pham phép ludt: Khong
= S hitu chirng khoén cua cé qhén yé ngu’rc‘yi c6 lién quan trong to chirc dang ky niém yét:
5.000 c¢o phan, chiém 0,01%; trong doé:
- S6 hiru c4 nhan: 5.000 cb phan, chiém 0,01%
- S6 hiru dai dién: 0 ¢6 phan, chiém 0%
- S¢ hitu cua nguoi co6 lién quan: Khong
= Cac khoan no ddi véi to chirc dang ky niém yét: Khong
= Thu lao va loi ich khac nhan dugc tir to chirc dang ky niém yét:
- Thu lao theo nghi quyét PHPCPD ap dung véi thanh vién HDQT
- Luong chi trd cho Truong phong ky thuat - KCS

Loi ich lién quan ddi voi to chire ding ky niém yét: Khong
12.2  Ban Giim déc

Ong H6 Manh Linh — Giam ddc Cong ty

= (101 tinh: Nam
= Ngay sinh: 18/11/1983
= Noi sinh: Thanh Hoéa
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= Dan toc: Kinh
] Quéc tich: Viét Nam
= Noi diang ky ho khau thuong tra hién nay: Thiéu Quang — Thanh Hoa

= Chirng minh thu nhan dan s6:
ngay cap 14/05/2008
= Dién thoai li€n hé:

* Trinh d§ chuyén mon:

172275410, noi cap cong an tinh Thanh Hoa,

Di dong: 0914.660.988
KV su Hoa

= Chure vy dang ndm giit tai t6 chire ding ky niém yét:

- Giam dbc Cong ty c6 phan Héa chat Pirc Giang - Lao Cai

= Chue vy dang ndm giit tai cac t chic khac: Khong

® Qua trinh cOng tac

Thoi gian Pon vi cong tac Chirc vu

T ndm 2007 dén 2009 CoAng t},, CP'B(_)'[ giat va Hoéa | K¥ su cong nghé
chat Buc Giang

Ti T8/2009 dén 2010 ang ty C}) Hog chat Duc K§ su hoa
Giang — Lao Cai

T T1/2010 dén 2011 ang ty C}) H0a' chat Duc PGD cong ty
Giang — Lao Cai

T T1/2012 dén T6/2014 Cf)ng Fy CP'Hoa chat Phan Giam doc
bon Lao Cai

Ti T6/2014 dén T3/2015 ang ty C}) H0a' chat buc Pho gidm doc
Giang — Lao Cai

Tir T4/2015 dén nay ang ty C}) H0a' chat Duc Quyén giam doc
Giang — Lao Cai

= Hanh vi vi pham phép ludt: Khong

=S¢ hitu chirng khoan ctia ¢4 nhan va ngudi 6 lién quan trong to chirc dang ky niém yét:
38.666 o phan, chiém 0,08%; trong dé:
- S6 hiru c4 nhan: 38.666  ¢6 phan, chiém 0,08%

- So hitu dai dién: 0 c¢6 phan, chiém 0%

- S¢ hitu cua nguoi co6 lién quan: Khong

= Cac khoan no ddi véi to chirc dang ky niém yét: Khong

= Thu lao va loi ich khac nhan dugc tir to chirc dang ky niém yét:

- Luong chi tra cho pho Giam déc cong ty

Loi ich lién quan ddi voi to chire ding ky niém yét: Khong

Ong Ninh Ngoc Cir - Pho tong giam doc

Ly lich duoc trinh bay tai phan 12.1 - Ly lich Hoi dong quan tri
Ong Ping Tién Pirc — Phé Giam ddc Cong ty

= Gi6i tinh:
= Ngay sinh:

Nam
21/10/1988
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= Noi sinh: Thing Loi — Thuong Tin — Ha Noi 2

= Dan toc: Kinh

] Quéc tich: Viét Nam

= Noi ding ky ho khau thuong tra hién nay: Thing Loi — Thuong Tin — Ha Noi 2

= Ching minh thu nhan dan so: 112263386, noi cap: cong an thanh phé Ha Noi,
ngay cap 03/08/2005

* Dién thoai lién h¢: 01638.686.346

* Trinh d¢ chuyén mon: K§ su hoa

Chue vu dang ndm gitr tai t6 chirc dang ky niém yét:

- Phé Giam déc Cong ty c6 phan Hoéa chit Pirc Giang - Lao Cai
Chure vu dang ndm gitr tai cac to chirc khac: Khong

Qua trinh cOng tac

Thoi gian Pon vi cong tac Chirc vu

Cong ty CP hoa chat Puc Nhan vién phong KCS

Tu nam 2011 dén T3/2011 Giang — Lo Cai

Cong ty CP hoa chat Dt Pho giam ddc Cong ty

Tl ndm T4/2011 dén nay Giang - Lio Cai

Hanh vi vi pham phép luat: Khong

S¢ hitu chirng khoén cua cé nlqlén ‘fé‘ ngu("yi ¢6 lién quan trong to chirc dang ky niém yét:

4.964 co phan, chiém 0,01%; trong do:

- S hitu c4 nhan: 4.964 6 phan, chiém 0,01%

- So hitu dai dién: 0 c¢6 phan, chiém 0%

- S¢ hitu cua nguoi co lién quan: Khong
Céc khoan ng d6i véi to chirc dang ky niém yét: Khong

17. Thu lao va loi ich khac nhan duoc tir to chire dang ky niém yét:

- Luong chi tra cho pho Giam déc cong ty

Loi ich lién quan ddi voi to chire ding ky niém yét: Khong

12.3  Ban kiém sodt

Ba Ta Phuong Thio — Truéng Ban Kiém soat Cong ty

» Gioi tinh: N

= Ngay sinh: 08/7/1985

= Noi sinh: Bic Giang

= Dan toc: Kinh

] Quéc tich: Viét Nam

= Noi ding ky ho khau thuong tra hién nay: T6 6 phuong Phu Lam — Ha Dong — Ha Noi

* Ching minh thu nhan dan sé: 111739876, noi cap: thanh phé Ha Noi, ngay cip
20/07/2000

* Dién thoai lién h¢: 04 8271620;

* Trinh d¢ chuyén mon: Ctr nhan kinh té
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= Chue vy dang ndm giit tai té chire ding ky niém yét:

- Trudng ban Kiém soat Cong ty c6 phian Pirc Giang - Lao Cai
= Chue vu dang ndm giit tai cac t6 chic khac: Khong
= Qua trinh cOng tac:

Thoi gian Pon vi cong tac Chirc vu

Tt ndm 2006 dén T7/2008 Cong ty TNHH ADPUB Nhan vién phong ké toan

Tir T8/2008 dén nay Cong ty TNHH Van Minh Nhan vién phong ké toan

Tir T3/2014 dén nay C(?ng ty co pha‘n Hoe} chat Truong ban kiém soat

buc Giang - Lao Cai

= Hanh vi vi pham phép ludt: Khong

= S hitu chirng khoén cua cé Elhén‘vé nglfc‘yi c6 lién quan trong to chirc dang ky niém yét:
10.920 ¢6 phan, chiém 0,02%; trong do:

10.920 cb phan, chiém 0,02%

0 ¢6 phan, chiém 0% .

- S6 httu ca nhan:
- So hiru dai dién:

- S¢ hitu cua nguoi co lién quan:

. QA Céc khoan Quyén loi mau
hé voi SO lugng o
STT Ho tén ?luirgi bl Tyl noddivei  than véi loi
g (cd phan) congty  ichcongty
1 Tran Thi Phic Me 10.500 0,02%  Khong Khong
= Cac khoan no ddi véi to chirc dang ky niém yét: Khong

= Thu lao va loi ich khac nhan dugc tir to chirc dang ky niém yét:
- Thu lao theo nghi quyét PHPCP ap dung voi Truong Ban kiém soét

= Loi ich lién quan d6i v6i to chirc dang ky niém yét: Khong

Ba Hoang Thiy Ha — Thanh vién Ban Kiém soat Céng ty

= @Giéi tinh: Nir

= Ngay sinh: 22/9/1982
= Noi sinh: Hung Yén
= Dan toc: Kinh

» Qudc tich: Viét Nam

= Noi diang ky ho khau thuong tra hién nay: Hoa Binh Ha - Tan Tién — Vin Giang — Hung
Yén

= Chirng minh thu nhan dan s6:
ngay cap 15/05/2012

= Dién thoai li€n hé:

145009174, noi cap: cong an tinh Hung Yén,

04 8271620:;
Ct nhan kinh té

Chure vu dang ndm gitr tai t6 chirc dang ky niém yét:

Trinh d§ chuyén mon:

- Thanh vién ban Kiém soat Cong ty c6 phan Pirc Giang - Lao Cai

Chure vu dang ndm giir tai cac t6 chirc khac: khong

Qua trinh cong tac:
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Thoi gian Pon vi cong tac Chirc vu

Cong ty c¢o phan dich vu giai | Nhan vién phong ké toan

T nam 2004 dén nam 2006 tri Ha Noi

Cong ty TNHH quang cao Ké toan truong

Tu ndm 2007 dén nam 2009 thuwong mai Tin Phat

Cong ty Co phan Hoa chat Nhan vién phong ké toan

T nam 2009 dén nam 2012 Pirc Giang - Lao Cai

T T4/2012 dén T3/2014 Cong ty ¢d phan Hoa chit Ké toan truong
Phan bon Lao Cai

Cong ty CP Hoa chat Diic Thanh vién Ban Kiém soat

Tur T3/2014 dén nay Giang - Lio Cai

= Hanh vi vi pham phép ludt: Khong
= S hitu chirng khoén cua cé qhén yé ngu’rc‘yi c6 lién quan trong to chirc dang ky niém yét:
20.955 c¢o phan, chiem 0,05%; trong do:
- S6 hiru c4 nhan: 20.955 ¢b phan, chiém 0,05%
- S6 hitu dai dién: 0 c6 phan, chiém 0% .
- S6 hitu cua nguoi co lién quan: Khong
= Cac khoan no ddi véi to chirc dang ky niém yét: Khong
= Thu lao va loi ich khac nhan dugc tir to chirc dang ky niém yét:
- Thu lao theo nghi quyét PHPCP 4p dung véi thanh vién Ban kiém soét
= Loi ich lién quan d6i v6i to chirc dang ky niém yét: Khong

Ong Trin Vin Phuong — Thanh vién Ban Kiém soat Cong ty

= @Giéi tinh: Nam

= Ngay sinh: 08/03/1980

= Noi sinh: Bio Thang Lao Cai

= Dan toc: Kinh

» Qudc tich: Viét Nam

= Noi diang ky ho khau thuong tra hién nay: Pht Nhuan — Bao Thing — Lao Cai

" Chitrng minh thu nhan dan s6: 063077230, noi cip: cong an tinh Lao Cai, ngay
cap 02/04/2000

* Pi¢n thoai li€n hé: 01669.679.795

* Trinh d§ chuyén mon: Cong nhan sura chira dién

Chure vu dang ndm gitr tai t6 chirc dang ky niém yét:

- Thanh vién ban Kiém soat Cong ty c6 phian Héa chat Pirc Giang - Lao Cai

Chure vu dang ndm giir tai cac t6 chirc khac: Khong

Qua trinh cOng tac

Thoi gian Pon vi cong tac Chirc vu
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Tir ndm 2001 dén 20015 Lam Truong Vin Ban Tb trudng san xut
Tix 2006 dén 2010 Cgflg ty c6 phan Phot pho T6 trudng san xuat
Viét Nam
Tir 2010 dén nay ang ty C}) Hog chat buc T6 trudng san xuat
Giang — Lao Cai
Tt T3/2014 dén nay ang ty C}) H0a' chat buc The}nh vién bagl Kiém soat, to
Giang — Lao Cai trudng san xuat

= Hanh vi vi pham phép ludt: Khong

=S¢ hitu chirng khoan ctia ¢4 nhan va ngudi cé lién quan trong to chirc dang ky niém yét:
¢6 phan, chiém 0,07%; trong dé:

30.809
- S6 httu ca nhan:

- So hiru dai dién:

30.809

- S¢ hitu cua nguoi co lién quan: Khong

= (Céc khoan ng doi voi to chue dang ky niém yét:

¢b phan, chiém 0,07%

0 ¢6 phan, chiém 0%

Khong
= Thu lao va loi ich khac nhan dugc tir to chirc dang ky niém yét:

- Thu lao chi tra cho thanh vién ban Kiém soét theo nghi quyét Pai hoi dong cd dong.

Khong

Tang Loong, Bao Thang, Lao Cai

= Loi ich lién quan d6i voi to chirc dang ky niém yét:

12.4  Ké todn truwéng

Ba Pham Thi Bich Phwong — K¢ toan truwéng Cong ty

» Gioi tinh: Nir

= Ngay sinh: 20/05/1990
= Noi sinh:

= Dan toc: Kinh

» Qudc tich: Viét Nam

= Noi diang ky ho khau thuong tra hién nay:

= Chirng minh thu nhan dan s6:
cap 06/7/2010

= Dién thoai li€n hé:

Trinh d§ chuyén mon:

Phé Lu, Béo Thang, Lao Cai

063258205, noi cip cong an tinh Lao Cai, ngay

D1 dong: 0977.242.980

Ct nhan kinh té

Chure vu dang ndm gitr tai t6 chirc dang ky niém yét:

- K& toan truéng Cong ty c6 phan Hoéa chiat Pirc Giang - Lao Cai

Qua trinh cOng tac

Chure vu dang ndm giir tai cac t6 chirc khac: Khong

Thoi gian Pon vi cong tac Chirc vu
Ti ndm 2012 dén T6/2014 ang ty C}) H0a' chat buc Keé toéan vién
Giang — Lao Cai
Tir T6/2014 dén nay ang ty C}) H0a' chat Duc Keé toan trudng
Giang — Lao Cai

= Hanh vi vi pham phép ludt: Khong

CONG TY TNHH MTV CHUNG KHOAN MAYBANK KIM ENG

52



CONG TY CP HOA CHAT DUC GIANG - LAO CAI - DGL

BAN CAO BACH

=S¢ hitu chirng khoan ctia ¢4 nhan va ngudi 6 lién quan trong to chirc dang ky niém yét:
¢6 phan, chiém 0,01%; trong dé:

1.252
- S6 httu ca nhan:

- S0 hiru dai dién:

1.252

0 ¢6 phan, chiém 0%

- S¢ hitu cua nguoi co lién quan: Khong

= (Céc khoan ng doi voi to chuce dang ky niém yét:

cd phﬁn, chiém 0,01%

Khoéng

= Thu lao va loi ich khac nhan dugc tir to chirc dang ky niém yét:

- Luong chi tra cho Ké toan trudng cong ty.

= Loi ich lién quan d6i voi to chirc dang ky niém yét: Khong
13. Tai san ]
Bang 09: Danh muc tai san c¢o dinh cia Cong ty
Don vi tinh: ty VND
31/12/2013 31/12/2014 30/6/2015
L B Nguyén | Gia tri con | Nguyén | Giatri | Nguyén | Gia tri
gia lai gia | con lai gia | con lai
I | TSCD hiru hinh 244.25 113.04 577,9 396,4 646,9 438,1
1 | Nha ctra vat kién tric 54.64 28.34 304,8 266,1 356,6 306
2 | May méc thiét bi 179.75 79.91 262.4 126,4 276,5 125,8
3 | Phuong ti€n van tai 9.32 4.54 10,2 3,7 13,3 6,04
4 | Thiét bi quan ly 0,54 0,25 0,5 0,2 0,5 0,18
II | TSCP v6 hinh 41.47 38.37 57 52,9 57 52,2
1 | Quyén sir dung dat 41.47 38.37 56,5 52,4 56,5 51,8
2 | Phan mém may tinh 0,013 - 0,5 0,5 0,5 0,4
Téng cong 285,72 151,41 634,9 449,3 703,9 490,3

(Nguon: BCTC nam 2014 da kiém todn va BCTC sdu thang dau nam 2015 da sodt xét)

Bang 10: Chi phi xay dung dé dang ciia Cong ty

Pon vi tinh: dong

Khodn muc

31/12/2013

31/12/2014

30/6/2015

Chi phi XDCBDD

113.282.057.483

63.264.682,953

29.378.898.890

(Nguon: BCTC nam 2014 da kiém todn va BCTC 6thdang dau nam 2015 da sodt xét)

Bang 11: Cac hang muc xay dung co ban dé dang

Pon vi tinh: dong

Khodn muc

31/12/2014

30/6/2015

Kho i TSP 4.546.399.065 23.479.290.162
MAP 41.973.692.974 -
Bon chua NH3 15.587.049.182 -

Khu tap thé nha chung cu

1.157.541.732

3.162.439.294
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FDCP mé rong - 2.737.169.434

Cong 63.264.682,953 29.378.898.890

(Nguon: BCTC nam 2014 da kiém todn va BCTC 6thdang dau nam 2015 da sodt xét)

Nguyén gia TSCP cudi nim 2014 ting 349,1 ty dong (ting 1,22 1in) so v6i cudi nim 2013,

trong d6 ting do dau tu xay dung co ban hoan thanh la 282,7 ty dong; mua sim mdi 1a 66,4 ty

ddng. Tur cudi nam 2013 dén nay, Cong ty di dau tu 16n dé mo rong san xuat va phét trién cac san

phim méi va phan 16n chi phi dau tu xdy dung nay da hoan thanh va bat dau tinh khiu khao tir Quy
IV/2014 nén chi phi khiu hao c6 sy tang 1én dang ké so voi cac ndm trude.

Danh muc dién tich dit dai, nha xwéng dang sir dung

Dit tai Cong ty CP hoa chat Pirc Giang Lao Cai | 20 ha theo hinh thirc thué dat lau dai thoi
Pia Chi: KCN Tang Loong, tinh Lao Cai han 50 ndm

14. K& hoach lgi nhuén va c6 tirc trong niim tiép theo

Bang 12: K¢ hoach san xuit kinh doanh giai doan 2015 - 2019
Pon vi tinh: ty dong

Thic hic K¢é hoach nim 2015

. e wc hi¢n — —

STT Chi tiéu nim 2014 Gid tri % T.ang/ giam so

: voi nam 2014
1 | Vébn diéu 16 463,998 463,998 -
2 | Doanh thu thuan (DTT) 1.810,4 2.462.3 36%
3 | Loi nhuén sau thué 192,34 205,13 6,6%
4 | Ty 18 loi nhudn sau thué/DTT 10,62% 8,33% -
Ty, 1€ 191 nhuan sau thué/Von

5 | Dbiéulé 41,45% 44.21% -
5 | Cb tac 33,58% 37,13% -

(Nguon: BCTC kiém todn niam 2014 va Nghi quyét PHPCD thirong nién ngay 28/3/2015)

Chi tiéu vé loi nhuan duoc xdy dung theo phwong phap thong ké kinh nghiém va dua vao dic
diém hoat dong kinh doanh ciia Cong ty, ty 1¢ chi phi hoat dong xay lap, san xut cong nghiép trén

tong doanh thu va cong thém phan c6 tirc dy kién thu duoc tir cac khoan gop von déu tu.

Dbi voi chi tiéu cd tirc, —ndm 2015 Cong ty du kién tra ty 18 ¢b tic 37,13% so ménh gia cb
phan. Pay 1a mic cb tirc twong ddi cao trong bdi canh nén kinh té nudc ta chua on dinh, ty 1& lam
phat, 13i suat tin dung c6 nhiéu bién dong. Tuy nhién, nhim ning cao sy canh tranh cia Cong ty
trong giai doan m&i, v4i su doan két va nd Iyc trong doi ngii ldnh dao Cong ty thi day 1a mic o tire
kha hap dan trong giai doan mé rong niy. Trong cic nam tiép theo, cb tic tra cho cac cd dong s&
dan 6n dinh khi nén kinh té nudc ta di vao 6n dinh cling cac du an dau tu d3 di vao hoat dong on

dinh, mang lai loi nhudn va su ting truong bén virng cho Cong ty.

14.1 Cin cir dé dat dwoc ké hoach loi nhuén va ¢ tirc giai doan 2015 - 2019:

Cong ty c6 phan Puc Giang — Lao Cai la doanh nghiép san xuit phdt pho vang 16n nhat ca

nude, da cé thi truong tiéu thy on dinh trong nhidu nim qua, vi vay, Cong ty xay dung ké hoach loi
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nhudn va co tuc trén co s& gilt viing thi truong truyén thong va on dinh san luong san xuat. Bén
canh do, cac day chuyén san xuat hoa chat co ban cling mang lai doanh thu va 191 nhudn 6n dinh

cho Cong ty, cu thé:

+ San xuat phdt pho vang: Phot pho vang con 13 mot san pham thiét yéu cho rat nhiéu nganh
cong nghiép. Hién nay, hai day chuyén san xuat déu chay hét cong suit va cong ty da thiét lap duoc
hé théng khach hang tiéu thu 6n dinh. + San xuat cic san pham méi 1a phy gia thirc an chin nudi va
phan bon vo co: Vi loi thé ¢ ngudn cung cip axit photsphoric trich ly truc tiép tir cong ty lién két,
viéc san xudt phu gia thirc an chan nudi va phan bon vo co dang 1a mot thé manh ciia Cong ty. Thi
truong phu gia thirc an chin nudi va phan bon vo co ctua Viét Nam 1a mot thi trudng rat 16n, san
xuit trong nudc khong dap tmg dugce nhu cau. Cac san pham méi ra doi dang dan chiém linh thi
trudng va s& mang lai ngudn thu 6n dinh trong thoi gian t&i. Tuy nhién, do 14 san pham méi dua ra
thi trudng nén loi nhudn gdp tir san pham nay chua cao do d6 cong ty da dat ra ké hoach doanh thu

tang 36%, loi nhudn sau thué ting 6,6%.

Trong 6 thang dau nam 2015, doanh thu thun caa cong ty dat 1.085,5 ty dong, loi nhuan sau
thué TNDN dat 96,8 ty dong, bang 44,1% ké hoach doanh thu va 47,2% ké hoach loi nhuan. Trong
6 thang cubi nam, Cong ty tiép tuc trién khai dong bd cac giai phap dé nang cao hiéu qua hoat

dong, dam bao hoan thanh ké hoach nim 2015 da dé ra cua cong ty, cu thé nhu sau:

+ Pay manh cong tac marketing dé ting cudng tiéu thu va md rong thi trudng cho cac san phadm

mai cua Cong ty.

+ On dinh va nang cao chat luong bd may quan 1y, doi ngii cong nhan k¥ thuat, ting cuong
trach nhiém, ky cuong, ky luat trong lao dong, tao ra bd may c6 tinh chuyén nghiép dé phat trién

thuong hi€u, nang cao vi thé, stuc canh tranh va hi¢u qua.

+ Phat huy thé manh truyén théng, mé rong va phat trién thi truong theo hudng da dang hoa san
pham, da dang hoa cac hinh thirc huy dong von, cac hinh thitc hop tac dau tu va kinh doanh trong

d6 chu trong nang cao nang lyc san xuat, nghién ctu dau tu cac san pham maoi.

+ Xay dung va dua vao thuc hién mot cach né nép cac quy ché to chirc va hoat dong ctia Cong
ty. Tang cuong kiém tra kiém soat nham lanh manh va minh bach hoa cac hoat dong cta Cong ty

dé phat huy sttc manh tap thé, ndi luc va bao dam quyén loi ctia ¢ dong.

15. Panh gia ciia to chire tw vin vé ké hoach loi nhuin va cd tirc

Véi tu cach 1a to chirc tu van, Chi nhanh Cong ty TNHH MTV Chung khoan Maybank Kim
Eng tai Ha Noi dua ra danh gia vé hoat dong kinh doanh ctia Cong ty C6 phan Héa chit Ptc Giang
- Lao Cai trong giai doan tir ndm 2015 dén nim 2019 dwa trén co sé thu thap thong tin, nghién ctru
phan tich thyuc trang hoat dong san xuat kinh doanh va tinh hinh tai chinh hién nay. Chi nhanh Cong
ty TNHH MTV Chitng khoan Maybank Kim Eng tai Ha Noi cho rang ké hoach loi nhuan va ¢ tirc
ctia Cong ty C6 phan Hoa chat Ptrc Giang - Lao Cai du kién trong —nim 2015 1a phu hop va kha thi
néu khong c6 nhitng bién dong bat thudng va bat kha khang tac dong téi hoat dong kinh doanh cia
doanh nghiép.
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Chi nhanh Cong ty TNHH MTV Chung khoan Maybank Kim Eng tai Ha Noi (MBKE) luu y
rang nhitng nhan xét cia MBKE chi ¢6 gia tri tham khao cho cic nha dau tu. MBKE khuyén céo
cac nha dau tu nén tham khao Béan cdo bach nay trudc khi quyét dinh dau tu. Cac thong tin trinh
bay hodc cac nhan dinh néu trén khong ham y MBKE bao dam gia tri ctia ¢d phiéu va két qua dau
tu vao ¢ phiéu nay.

16.  Thong tin vé nhitng cam két nhung chwa thyc hién ciia té chire diing ky niém yét
Khoéng cé.

17.  Céac thong tin, cic tranh chép kién tung lién quan téi Cong ty ma cé thé dznh hwéng
dén gia co phi€éu chao ban
Khoéng cé.

V. CHUNG KHOAN NIEM YET

1. Loai co phiéu
Cb phiéu phd thong.

2. Ménh gia
10.000 dong/co phiéu.
Ma ching khoan: DGL

4. Téng so chirng khoan niém yét
Tong s6 lwong niém yét 46.399.888 ¢6 phan
Tong gia tri niém yét 463.998.880.000 dong
5. S6 lwong co phiéu han ché chuyén nhwong theo quy dinh ciia phap luit va to chirc

niém yét
Tong s6 lwong c6 phiéu bi han ché chuyén nhuong theo quy dinh cua phap lut va to chic
niém yét 13 32.935.058 c6 phiéu, twong ing 70,98% von diéu 1¢, trong d6:

- S6 lwong c6 phiéu bi han ché chuyén nhwong theo quy dinh cia phap luat la:
32.935.058 cd phiéu, twong tng 70,98% von diéu 18.

Theo tiét d, khoan 1, Diéu 53 ctia ND58/2012/ND-CP, ¢4 dong la thanh vién Hoi dong Quan
tri, Ban Giam ddc, Ban Kiémm soat, K& toan trudng, ) dong lon 1a nguoi cé lién quan dén thanh
vién Hoi dong Quan tri, Ban Giam déc, Ban Kiém soat va Ké toan truong cam két nam gitr 100%
c¢b phiéu do minh sé hitu trong thoi gian 06 thang ké tir ngdy tién niém yét va 50% sé luong nay
trong 06 thang tiép theo.

Bing 11. Tong hop sé cé phiéu sé hitu ciia thanh vién HPQT, BKS, BGD, KTT va cé déng lon
la ngwoi 6 lien quan dén thanh vién HPQT, BKS, BGD, KTT

Stt | Ho va tén Chirc danh pSl?i g:gggh?u
1 | Pao Hiru Huyén Chu tich HDQT 3.871.417
2 | Nguyén Qudc Trung TV HPQT kiém GP 222432
3 | Ninh Ngoc Cu TV HDQT kiém PGD 37.618
4 | Pham Van Hung TV HbQT 69.831
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5 | Nguyén Van Tuin TV HDQT 5.000
6 | Ta Phuong Thao Trudng BKS 10.920
7 | Hoang Thuy Ha TV BKS 20.955
8 | Tran Van Phuong TV BKS 30.809
9 | Hd Manh Linh PGD kiéanBgﬁi duge UQ 38.666
10 | Piang Tién Pirc PGD 4.964
11 | Pham Thi Bich Phuong Ké toan truong 1.252
Céng ty Cli Bot giét V? Hoa C‘Ahét DHCA . Cb6 dong 16n c6 lién quan
12 }(l}éir)lg (do 6ng Bao Hiru Huyén dai dién s¢ dén TV HDQT 28.621.194
Tong cong 32.935.058

Nguon: Céng ty Co phan Héa chat Pire Giang - Lao Cai

- S6 lwgng 6 phiéu bi han ché chuyén nhwong theo quy dinh ciia té chirc niém yét 1a: 0 c6
phan, chiém 0,00% von dicu 1¢.

5. Phwong phap tinh gia
Gid tri s6 sach cia Cong ty

Pon vi: dong

Vén chu so hitu 382.353.761.057 621.399.471.174 718.199.693.948
S6 ¢6 phan Iuu hanh (c6 phan) 24.999.870 46.399.536 46.399.536
Gia tri s6 sach (BV) 15.294 13.392 15.479

(Nguén: Béo cdo tdi chinh nam 2014 da kiém todn va BCTC 6 thang dau nam 2015 da sodt xét)
Dé xudt phwong phdp tinh gid

Gia co phicu CTCP Hoa chat Buc Giang — Lao Cai dugc tham khao dua trén phuong phap so
sanh 1a phuong phap xac dinh gia tri ctia ¢ phiéu dua trén co so gia co phiéu cta cic doanh
nghi€p khac (doanh nghiép so sdnh) c6 md hinh kinh doanh, quy mo, mic do ting trudng,
v...v..tuong tu v6i doanh nghiép thong qua mot sb chi sé thich hop. Hai hé sb duoc st dung dé
dinh gia c6 phiéu Cong ty c6 phan Ho4 chit Ptc Giang - Lao Cai la:

- Heé sb gia c6 phiéu trén mirc sinh 161 binh quan ctia mdi ¢ phan: Price/Earnings (P/E);

- Hé s6 gia cb phiéu trén gid trj s6 sach cia mdi c¢6 phan: Price/Book Value (P/B).

Dua trén gia c6 phiéu giao dich trén thi truong va cac chi tiéu vé murc sinh 1i binh quan mdi c6
phan (EPS) va gia tri s6 sach (Book value) cua cac doanh nghiép so sanh, cac hé sé P/E va P/B

trung binh dugc tinh toan. Theo d6:
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- Gia tri ctia ¢d phiéu cuia DLC = P/E trung binh x EPS cta DLC)
- Hoic: Gid tri ctia ¢6 phiéu ctia DLC = P/B trung binh x Gi4 trj s6 sach cia DLC
Ngoai ra, cong ty c6 thé str dung mot sb phuong phap phu hop khac dé dinh gia c6 phiéu

Trén co so két hop mot sd cac phuong phap xac dinh gid néu trén, mic gia du kién trong ngay
giao dich dau tién cua cd phiéu Cong ty co phan Hoda chit Puc Giang - Lao Cai s& do Hoi dong
quan tri thong bao bang vin ban phu hop véi quy dinh ctia phap lut tai thoi diém chinh thic giao
dich trén S¢ Giao dich chirng khoan Ha Noi.

6. Gi6i han vé ty 1& nam giir ddi v6i nguoi nuéc ngoai

Ty 1& ndm giir ctia ngudi nudc ngoai tudn theo quy dinh tai Thong tu s6 123/2015/TT-BTC ngay
19/8/2015 cta Bo Tai chinh vé hudéng din hoat dong dau tu nudc ngoai trén Thi truong Chimg
khoan Viét Nam. Ty 1é nim giit ciia nha dau tu nude ngoai hién tai cua cong ty 13 0%.

7. Cic loai thué cé lién quan

Cong ty tuan tha theo cac Ludt thué cua nudc Cong hoa xi hoi cha nghia Viét Nam hién hanh.
Thué thu nhap doanh nghiép ctia cong ty nhu sau:

— Véi day truyén san xuat phdt pho sé 1: Theo hudng dan cua Luat dau tu ap dung cho cac dy
an dau tu tai tinh Lao Cai, Cong ty duoc ap dung mirc thué suat 10% trong vong 15 nim va mién
thué 100% thu nhap doanh nghiép trong bon nim dau ké tir nim dau tién c6 thu nhap tir dy an (tir
nam 2010 - 2013)., giam 50% cho chin nidm tiép theo (tir ndm 2014 - 2022).

— Thu nhap tir du 4n mo rong dau tu thém day truyén san xuat decalcium phdt phat, supe lan,
phai ndp thué thu nhap doanh nghiép véi thué suat 22%, dugc mién thué 4 nam ké tir khi c6 thu
nhap tir dy 4n (tir nim 2014- 2017) va giam 50% s6 thué phai ndp trong 9 niam tiép theo (ké tir nim
2017-2025).

— Véi day truyén san xudt phdt pho s6 2, cac ddy chuyén san xuat phan bon va phu gia thirc dn

chan nudiphai ndp thué thu nhap doanh nghiép vé6i thué suat 22%
VIII. CAC POI TAC LIEN QUAN PEN VIEC NIEM YET

1. To chirc kiém toan

Cong ty TNHH Kiém toan va Tw vin A&C — Chi nhanh Ha Ngi

Dia chi : S6 40 Giang vo, quan Png Pa, Ha Noi
Dién thoai : +(84-08) 3 5472972
Fax : +(84-08) 3 5472970

Website: www.a-c.com.vn

2. T6 chirc tw van niém yeét

Chi nhianh Céng ty TNHH MTYV Chirng khoan Maybank Kim Eng tai Ha N¢i

Tru s& : Tang 3, sb 14-16, phd Ham Long, quan Hoan Kiém, thanh phé Ha Noi
Dién thoai - +(84-4) 222 12208

Fax : +(84-4) 222 12209

Website : http://www.maybank-kimeng.com.vn
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IX. PHULUC
I. Phu luc I : Gidy chirng nhan dang ky kinh doanh

2. PhulucII  : Diéu I¢ Cong ty
3. Phu luc III  : BCTC kiém toan nim 2014 va BCTC 6 thang dau nam 2015 da soat xét
4. Phu luc VI : Tai li€u gioi thi€u van ban phdp luat c6 lién quan.
Lao Cai, ngay  thang  nam 2015

DPAI DIEN TO CHUC NIEM YET

CONG TY CO PHAN HOA CHAT PUC GIANG - LAO CAI

GIAM POC CHU TICH HPQT
HO MANH LINH PAO HUU HUYEN
TRUONG BAN KIEM SOAT KE TOAN TRUONG
TA PHUONG THAO PHAM THI BiCH PHUONG

PAI DIEN TO CHUC TU VAN

CHI NHANH CONG TY TNHH MTV
CHUNG KHOAN MAYBANK KIM ENG TAI HA NOI

GIAM POC

NGUYEN VAN MANH
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