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NO DUNG BAN CAO BACH 

I. CAC NHAN TO RiJI RO 

Cong ty co phan ,Phan b6n va H6a chat Dau khi Mien Trung hoat dOng trong 
linh vuc chinh la cung cap phan bon, h6a chat tai khu vue Mien Trung va Tay Nguyen. 
Vai dac thu hoat dOng kink doanh trong linh wc ,tren, viec thuc hien cac chi tieu ke 
hoach Cong ty c6 the bien dOng neu gap mOt so truang hop sau: 

1. Riii ro ye kinh t4 

Cac chi ,s6 kinh vi mo chinh thuang dugc sir dung de danh gia su phat trien 
cila nen kinh to mOt quoc gia bao gom toc dO tang twang GDP, lam phat, lai suat, ty 
gia hoi dodi... Su bien dOng cua cac y'eu to nay th&mg mang tinh tac dOng N thong 
tai da so cac nganh nghe trong nen kinh te. 

Khi nen kinh to bat On, lam phat tang cao, san xuat bi dinh tre, cac ,  doanh 
nghiep hog dOng trong linh vue nong nghiep va nguai nOng dan han che va tiet giam 
toi , da chi phi, nhu cau phan ,  bOn giam di. Hog dOng kinh doanh phan bOn vahoa 
chat dm Cong ty se gap nhieu kilo khan. San luting tieu thu giam di keo theo Doanh 
thu va lgi nhuan cua C6ng ty cung se 0am. Ngugc lai, nen kinh to phat trien on dinh, 
thuc day cac hoat dOng san xuat, kinh doanh, se tac dOng tich cue den cac doanh 
nghiep not chung va Cong ty Co phan Phan bon va H6a chat Dau khi Mien Trung nOi 
rieng. 

, 	Nam 2014, tinh hinh kinh t6 — 	Viet Nam din ra truac bOi canh the giai 
tiep tuc co nhieu din bien phirc tap. ,  Kinh to the giai phuc hoi cham,  horn so vai du 
bao. Xung dOt mau thuan xay ra nhieu nai dac biet cang thong tren bien Dong. Truac 
tinh hinh do, mac du thong ke cho thay kinh to Viet Nam da xuat hien dau hieu phuc 
hoi, nhung nang suat va sire canh tranh cna nen kinh to van chua may duvc cai thien. 

, 	Theo so lieu do 'Ring Cue Thong ke cong b6, nam 2014 la nam ,  dau tien trong 
ke hoach 	nam (2011-2015) ke tit 2011 den nay, tang truang kinh to khong chi ve 
dich ma con vugt ke hoach. So vai ke hoach chi tieu tang truang kinh to 5,8% ma 
Quoc hOi dua ra thi nam 2014 dat 5,98%. Mirc tang twang nam 2014 cao hurl mire 
tang twang 5,25% cila nam 2012 va 5,42% cila nam 2013 cho thay dau hieu tich cue 
dm nen kinh to tithe boi canh chinh tri co nhieu bat on. Mirc tang throng c6 dau hieu 
hoi phuc nay da gitlp cho ,  nen kinh to vi mo c6 dugc su On dinh — muc tieu ma Viet 
Nam theo duoi trong nhieu nam nay, dac biet la sau khi lam phat len tai ten ,  20% 
trong nam 2008 — nam dau tien Viet Nam chiu tac dOng khung hoang kinh to toan 
cau. Chi so gia tieu dung binh quan nam 2014 tang 4,09% so vai binh quan nam 2013, 
mire tang kha thap trong 10 nam tra lai day. 

Ta chtec to vein: Gong ty Co phan Cluing khocin Dau khi 



Ging ty Ca phcin Phan bon va How chat Dau Khi Mien Trung 
	

Ban coo back 

Bieu doti 1: Tang trtromg kinh to Vi0 Nam 2004-2014 (don vi: %) 
0 

$ --159 

  

6 

5 

4 

3 

1 

 

,k89 S.98 

Nam Nara Nam Nam Nam Nam Nam Nam Nam Nazn Sam 
2004 200 	2006 	2007 200$ 2009 2010 2011 	2.013 	2013 2014 

Nguan: Tang Cuc Tho'ng ice 2014 

Mac dU kinh t6 Viet Nam c6 dAu hieu phvc h6i tang tnrOng, nhung khi xem xet 
co.  cau GDP theo thanh phan kinh to thi thay doanh nghiep tu nhan &mg gOp chi 
khoang tren (lath 10% va khong thay doi trong suot tar nam 2005 ,— 2013. Trong khi 
dO, thanh phan kinh to ca , the dong nhieu nhat vao GDP, chiem khoang 32% tar 
2007 — 2013. Dieu nay phan nao cho thay nen kinh to hien nay kha manh mun va phat 
trien nho le. 

Theo du bao dm IMF, nen kinh to the gigi nam 2015 se phvc 1161 manh hcm, 
tang truong toan cau dugc du bao la 4% tang 0,6 diem phan tram so vai du bao tang 
truong nam 2014. Song ben canh dO tinh hinh chinh tri van con nhieu bien dOng: cuOc 
khang hoang va cuOc chien chOng Nha nu& Hai sido IS ,6.  Trung Dong, cam van dm Trung 

 Tay vai Nga... se tac dOng den nen kinh to town cau. 

Su hOi phvc cila nen kinh to Viet Nam trong nam 2014 la co so quan trong de 
cac chuyen gia kinh to thong nhat quan diem va dat ra mvc tieu tang truong 6,2% 
trong nam 2015 la hop 13'T. Trong nam 2015, Viet Nam se soul thuc hien cac cam ket 
theo cac Hiep dinh mOi ky ket Hiep dinh thuong mai tu do Viet Nam — Han 
Quoc, Hiep dinh thuong mai tu do gifra Viet Nam va Lien minh Hai quan Nga-
Belarus-Kazakhstan. Wing th6i, tiep tic dam phan Hiep dinh Thucmg mai Tv.  do Viet 
Nam — EU, Hiep,  dinh tac Kinh to Chien lugc xuyen Thai Binh Duong (TPP) va 
tham gia COng &rig Kinh to ASEAN, qua do tao dieu kien thuan lgi thfic day toe clO 
tang trug'ng kinh to GDP nam 2015. Viec thuc thi cac hiep dinh thuong mai trong then 
gian tai se khien hoat &Ong xuat nhap khau dm Viet Nam nam 2015 tang manh km so 
vOi nam 2014. 

NhQng chuyen Men oh nen kinh to deu tac dOng den hoat &Ong san xuat kinh 
doanh trong nu& va hoat gong san xuat kinh doanh cua Cong ty co phan Phan b6n va 
Hoa chat Dau khi Mien Trung. 

2. Rui ro ve lu4st phap 

La mot doanh nghiep Viet Nam, tithe het hoat &Ong kinh doanh cua Cong ty 
chiu ,su dieu chinh 	Luat Doanh nghiep, Luat Thue Thu nhap Doanh nghiep, Luat 
Thue Gia tri gia tang, Thue Tieu thu dac 	Khi niem yet co phieu ten thi truong 
elm:mg khoan tap trung, Cong ty se chiu dieu chinh cua Luat Chirng khoan, cac Thong 
tu, Nghi dinh ve Chimg khoan va Thi truong chimg khodn. 

To chtic tit van: Cong ty Co phan Chung khoan Dau khi 	 7 
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Hien nay, N thOng phap lust Viet Nam can dang trong giai doan hoan thien de 
tao ra mot hanh lang phap ly clang b0 va thong nhat, tao dieu kien thuan lgi cho hoat 
dOng kinh doanh cilia the doanh nghiep not chung va Cong ty not rieng. Tuy nhien, su 
thay doi trong he thong phap lust co lien quan den hoat dOng san xuat kinh doanh cua 
Cong ty cling se tac dOng den ke hoach Oat trien kinh doanh tha Cong ty. De han the 
rui ro, Cong ty luon nam bat sat sao dinh huang phat trien cua Nha ntrac, cac van ban 
huang dan thi hanh lust nham dive hien dung quy dinh cua Phap lust va dinh huang 
phat trien C6ng ty phu hop vai dinh huang phat trien cua Nha nuac. 

3. Rai ro cac thit 

- Rui ro thi truong 

Co tau nen kinh to nam nay tiep tuc theo huang tich cue. Khu vuc nong, lam 
nghiep va thily san chiem ty trong 18,12%; khu vuc ding nghiep va xay dung chiem 
38,50%; khu vuc dich vu chiem 43,38% (Co cau tuang irrig cilia nam 2013 la: 18,38%; 
38,31%; 43,31%). Nganh nong nghiep la nganh kinh to mui nhon cua ntrac ta vi vay 
nhu eau phan b6n rat lan va On dinh tao dieu kien cho nganh phan b6n pink trien. Tuy 
nhien, hien nay nganh dang dixng trust tinh trong cung vugt cau (phan Ure) va gia the 
giai dang trong xu huang giam gia , vi vay se keo theo gia phan ban trong nuac giam 
anh huang den lgi nhuan cua the doanh nghiep phan ban trong tiled gian tai. Hien tai, 
nu& ta da, dap frng dirge 80% nhu cau phan b6n phut vu cho nong nghiep trong nuac. 
Du kien den nam 2015, san lam phan b6n trong nude san xuat co ban dap Irng dirge 
nhu cau san xuat nong nghiep vai 100% Luang ure, lan va NPK; 70-80% luting phan 
DAP va 30% luting SA. Viec cho dOng dirge nguon cung phan bOn coy nghia quan 
trong trong viec binh On gia thi truong trong nu& cling nhu tranh dirge nhang rui ro tir 
chinh sach xuat khau a cac mac, dac biet la Trung Quoc - thi twang cung irng khoang 
80% luting nhap khau phan b6n cua Viet Nam thai gian qua. 

Ngoai ra, viec cung frng tiep thi chua dog 130 con qua nhieu khau trung gian, 
chong elle°, ding melt loai phan ban trong Nam dua ra Bac, ngoai Bac dua vao Nam 
gay ra canh tranh khong lanh manh, thoi phong trong kinh doanh. Theo Hiep hOi Phan 
bon Viet Nam, nguyen nhan la do he thong phan phoi ,chua CO moi ket chat the tix 
nha san xuat va nhap khau den nong clan; kha nong kiem soot gia ca cua Doanh nghiep 
doi vai dai VT can yeu, lam giam kha nong can thi'ep cilia Nha , ntrac vao cac thai diem 
nhay cam, khien thi truong de bi ton thirang khi thi truong the giai bien dOng. Do vay 
van de kiem soot kenh phan ph6i trung gian la van de can dugc quan tam va dau to 
thich 

- Rid ro ngulin cung Ara bi4'n 	khi h4u 

NguOn cung phan bOn trong nuac ngay cang tang khi nha may dam Ca Mau, 
dam Ninh Binh di vao hoatciting nha may dam Ha Bac dugc rung congsuat 
tong Ong 2.660.000 tan Ure/nam, trong khi do tinh hinh bien doi khi hau dang dien ra 
tren toan cau va qua trinh do thi hoa dang gay anh huang thu hep dien tich dat gieo 
trong se anh huang den nhu cau phan bon. Vi vay, canh tranh tren thi twang se ngay 
cang gay gat do do se anh huang den hoat , d'Ong kinh doanh cilia cac doanh nghiep kinh 
doanh phan ban nOi chung va Cong ty CO phan Phan ban va H6a chat Dau khi Mien 
Trung not rieng. 
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Cong ty CO phan Phan bon va Hoa chat Dau Khi Mien Trung 	 Ban cao bach 

4. Rui ro bien di:mg gia co phieu niem yet 

Viec niem yet c6 phiL tren thi truamg chimg khoan Viet Nam se dem lai nhang 
lgi ich to Ian cho C6ng ty nhu khang dinh uy tin, quang ba rOng rai thuang hieu, tang 
cuang tinh thanh khodn, tao chi cho Cong ty huy &Ong von de tai trg cho hoat dOng 
san xuat kinh doanh, huang den viec chuan muc hoa cong tac quan tri va dieu hanh 
cua Cong ty. Tuy nhien, rui ro bien dOng gia c6 phieu tren thi twang chimg khoan la 
dieu khong tranh khoi. Gia chirng khoan tren thi truamg dugc quyet dinh bed nhieu yeu 
to, trong do tinh hinh hoat dOng san xuat kinh doanh cua to chirc niem yet chi la mot 
yeu to, tac Ong. Gia chimg khoan bien dOng co the do: cung - cau co phieu, tinh hinh 
kinh to - xa hOi, sir thay doi quy dinh phap lu4t ve chimg khodn, yeu to tam ly cua nha 
dau tu... Su bien clOng gia co phieu co the gay anh hugng den thuong hieu, gia tri, tam 
V/ cua cac khach hang dm Cong ty. 

5. Rui ro khac 

Cac rui ro bdt kha khong nhu dOng dk, thien tai, bao lut, hoa hoan, chitin tranh, 
(Lich benh, khung 1)6_ deu gay anh hugng it nhieu den hoat dOng cua Cong ty. 

Tom lai, vai nhang dac thu trong rinh vuc hoat Ong kinh doanh cua minh, 
C6ng ty da co nhung bien phap han che toi da va du kien se khong gap phai nhang kh6 
khan khach quan va chu quan trong Wang lai, dam bao ket qua hoat &Ong san xuat 
kinh doanh cua C6ng ty thuc hien dugc dimg theo ke ho ach de ra. 

II. NHUNG NGVOI CHIU TRACH NHIEM CHiNH DOI VOI NOI DUNG BAN 
CAO BACH 

1. T6 chin niem yet: 

CONG TY CP PHAN BON VA HOA CHAT DAU KHI MIEN TRUNG 

Ong: Tran Manh Hung 	Chirc vu: Chu tich hOi cl6ng quan tri 

Ong: Cao Trung Kien 	Chirc vu: Giarn d6c 

Ong: Le Thanh Vien 	Chirc vv: Ke toan trtrOng 

Ba: Nguyen Thi Kim Anh 	Chirc vv: Truong Ban Kim soat 

Chung toi dam bao rang cac thong tin va s6 lieu trong Ban cao bach nay la phil 
hop voi thuc to ma chi -1g toi dugc biet, hoac da dieu tra, thu thap mot each hop V/. 

2. Tto chin tu• van: 

CONG TY CO PHAN CHUNG KHOAN DAU KHI 

Ba: Thai Viet Anh 	 Chirc vv: Ph6 Giam doc 

(Theo Uy qu.On so 12/UQ-CKDK ngay 20/4/2015 cita Chit tich 1-1.6i cldng quan 
tri Cong ty co phcan Chitng khoan Ddu khi) 

Ban cao bach nay la mot phan dm 116 so clang ky niem y6t do Cong ty co ph'an 
Chimg khoan Dau khi (PSI) tham gia lap tren co so .  hop dong tu van vai Cong ty co 
phan Phan bon va I-16a chat Dau khi Mien Trung. Chung toi dam bao rang viec phan 
tich, danh gia va Iva chon ngon tir tren Ban cao bach nay da dugc thuc hien mot each 
hop bi va can tong Oa teen Ca so cac thorT tin va so lieu do Cong ty co phan Phan 
bon va Wm chat Dau khi Mien Trung cung cap. 
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Gong ty CO phan Phan bon va floa chdt Delu Khi Mi"n Trung 	 Ban afro bath 

III. CAC KHAI NItM 

BCTC 	 Bao cao tai chinh 

BGD 	 Ban Giam d6c Ging ty c6 phAn Phan bon va HOa chat 
Dau khi Mien Trung 

BKS 	 Ban Kie'm soat Cong ty c6 phAn Phan b6n va 116a chat 
DAu khi Mien Trung 

Cong ty/ PVFCCo Central Cong ty c6 phAn Phan bOn va HOa chat DAu khi Mi6'n 
Trung 

Co phi6u 	 Co phial Cong ty c6 phAn Phan b6n va FlOa chat Dau 
khi Mien Trung 

CTCP 	 Cong ty c6 phAn 

DHDCD 

Dial le 

HDQT 

KTT 	 Ke toan tnrOng Cong ty co phan Phan bon va H6a chat 
D'au khi Mien Trung 

Lust s6: 70/2006/QH11 	La Luat quy dinh v'd Chirng khoan va Thi trubmg chimg 
khoan do Qu6c hOi thong qua ngay 29/06/2006 

SGDCKHN 

Thanh vien chi" ch6t 	Thanh vien HDQT, BGD, BKS, KTT Cong ty c6 phAn 
Phan b6n va Wm chat DAu khi Mien Trung 

T6 chirc niem yet 	Cong ty c6 phAn Phan bOn va H6a chat DAu khi Mi'en 
Trung 

T6 chirc tu.  van 	 C6ng ty c6 phAn Chimg khoan DAu khi 

T6 chirc kie'm town 	Cong ty TNHH Deloitte Via Nam 

TSCD 	 Tai san c6 dinh 

Cong ty TNHH 	 Cong ty Trach nhiem Hiru han 

UBCKNN 	 Uy ban Chung khoan Nha nmfrc 

VDL 	 V6n dial le 

VND 	 Via Nam d6ng 

Dai hOi d6ng c6 dong COng ty c6 phAn Phan b6n va HOa 
chat Dau khi Mien Trung 

Dial le t6 chirc va host dOng cua Cong ty c6 phAn Phan 
bon va Ma chat DAu khi Mien Trung 

HOi dong Quan tri Cong ty c6 phan Phan bOn va HOa 
chat Dau khi Mien Trung 

So Giao dich Chimg khoan Ha NOi 
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Ging ty Co phcin Phan bon va Hew chcit Dciu Khi Mi :en Trung 	 Ban coo back 

IV. TINH HiNH VA D IAC DIEM CUA TO CHUG NIEM YET 

1. Tom tat qua trinh hinh thinh va phat trien 

1.1. Gbh thi0 chung v" to chtk niem y'tt 

• Ten ding ty: 

	

	 Cong ty c6 phan Phan b6n va Hoa chat Dau Ulf Mien 
Trung 

• Ten Titng Anh: 

	

	CENTRAL PETROVIETNAM FERTILIZER AND 
CHEMICALS JOINT STOCK COMPANY 

• Ten vie't tat tieng Anh: 	PVFCCO CENTRAL 

• Till ser chinh: 

	

	 Lo A2, Cum Cong nghiep Nhan Binh, Phu? ng Nhan 
Binh, Thanh ph6 Quy Nhan, Tinh Binh Dinh 

• Website: 	 www.pce.vn  

• Dien thooi: 	 056.3848488 

• Fax: 	 056.3848588 

• GiAy chimg then dang 14,  kinh doanh s6 4100733174 do SO Ke hooch va Dau to tinh 
Binh Dinh cap fan dau ngay 15/08/2008; so 4100733174 cap thay d6i ldn 5 ngay 
27/03/2012 

• Vo'n dieu le: 	 100.000.000.000 &Ong (Met tram ty d6ng) 

• S6 luting c6 phan: 	10.000.000 c6 phan (Muori trieu c6 phdn) 

• Ngay tor thanh c6ng ty 24/5/2012 
doi chimg: 

• Linh yuc kinh doanh: 

Ban buon phan b6n, thu6c trir sou va h6a chdt khac sir dung trong ruing nghiep. 

- Ban buon nong, lam san nguyen lieu (trir g4S, tre, nira) va dOng vat song. 

Hog &Ong dich vu 11.8 tror kinh doanh khac con 14i chua &roc phan vao dau (dich 
vu to van 116 tiro.  san xuat nong nghiep). 

- Van tai hang He duping thily nOi dia. 

- Ban buon hoa chit khac (trir loci sir dung trong nong nghiep). 

Ban buon tre, nira, go cay va go the bien. 

- V4n tai hang h6a bang throng 130. 

Kinh doanh bdt dOng san, quyen sir dung ddt thu6c chu soy hiru, chtl sir dung hoac 
di thue. 

- Quang coo. 

Nghien ciru thi twang va tham do du luan. 
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Cong ty Co pha'n Phan b6n va I-16a chcit Dciu Khi Mien Trung 	 Ban cao bgch 

- TO chirc gigi thieu va xuc lien throng mai. 

- Ban buOn ta, xa, sgi det. 

• MOt sO thanh tich c'Ong ty da dat dugc: 

Tir khi thanh lap den nay, tap the can 110 nhan vien Cong ty luon no ltrc hoan 
thanh tot nhiem vu dugc giao va da, dugc Chinh BO Cong thuang, BO Tai chinh, 
UBND tinh, Tap doan Dau Khi Quoc Gia Viet Nam, Tong C6ng ty Phan bon va H6a 
chat Dau khi ghi nhan qua mot so bang khen tieu bieu dat dugc sau: 

Nam Hinh fink khen thuikng n  
So, ngay, thang, nam cua Quytt dinh khen 

thtrifmg; co' quan ban hanh quy4t dinh 

2009 
Bang khen dm Tap doan 
Dau khi Viet Nam 

Quyet dinh so 2515/QD DKVN ngay 
29/03/2010 dia. Tap doan DAu khi Viet Nam 

2010 

Bang khen cua Tap doan 
DAu khi Viet Nam 

Quyet dinh sO 11384/QD-DKVN ngay 
14/12/2010 dm Tap doan DAu khi Viet Nam 

Bang khen BO Cong 
thuang 

Quyet dinh sO 1028/QD-BCT ngdy 07/03/2011 
cua BO Cong thuang 

, 
Bang khen dia. BO Tai 
chinh 

Quyet dinh so 	1477/QD-BTC ngay 27/05/2011 
Gila BO Tai chinh 

Bang khen cua Chit tich 
UBND tinh Binh Dinh 

Quyet dinh so 901/QD-CTUBND ngdy 
29/04/2010 dm Chu tich UBND tinh Binh Dinh 

2011 

Bang khen dm Tap doan 
Dau khi Viet Nam 

Quyet dinh sO 11313/QD-DKVN 
ngayl3/12/2011 cua Tap doan Dau khi Viet 
Nam 

Bang khen dia. Chu tich 
UBND tinh Binh Dinh 

Quyet dinh sO 2875/QD-CTUBND ngay 
16/12/2011 dm Chi' tich UBND tinh Binh Dinh 

2012 
khen dm Chinh phil 

Quyet dinh sO 72/QD-TTg ngdy 08/01/2013 cua 
Thu Wang Chinh phii 

, 
Bang khen cua BO Tai 
chinh 

Quyet dinh so 1131/QD-BCT ngay 17/08/2013 
oh BO Tai chinh 

2012 

Bang khen BO Cong 
thuang 

Quyet dinh sO 8188/QD-BCT ngay 28/12/2012 
dm BO C6ng thuang 

Bang khen dm Tap doan 
Dail khi Viet Nam 

Quyet dinh so 9685/QD-DKVN ngdy 
12/12/2012 cua Tap doan DAu khi Viet Nam 

2013  
Bang khen dm Tap doan 

, Dau khi Viet Nam 
Quyet dinh so 8738/QD-DKVN ngay 
09/12/2013 dm Tap doan Dau khi Viet Nam 

2014 

Bang khen dm Tap doan 
Dau khi Viet Nam 

Quyet dinh sO 8988/QD-DKVN 	ngay 
19/12/2014 dia. Tap doan DAu khi Viet Nam 

Co.  thi dua BO Cong 
thuang 

Quyet dinh so 1078/QD-BCT ngay 07/03/2015 
dm BO Cong thuang 

1.2. Qua trinh hinh thanh, phat trieh n 

Vgi muc dich t6 chirc thuc hien kinh doanh cac san pham phan bon va boa 
chat Dau khi tai mien Trung va Tay Nguyen, phat trien thi trireyng ban bu6n, ban le 
cac san pham phan bOn va hoa chat Dau khi tai mien Trung va Tay Nguyen..., ngdy 
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Gong ty Cd phdn Phan ban va I-16a cluit Ddu Khi Mii'n Trung 	 Ban cao Bach 

14/01/2005 Hei deng quan tri Tong Cong ty Dau khi Viet Nam dal co quy6t dinh so 
078/QD-HDQT NT' viOc thanh lap Chi nhanh Cong ty Phan dam va. Hoa. chat Dau khi 
tai mien Trung vd. Tay Nguyen. Chi nhanh la don vi hach town kinh t6 phi,' thuec, co 
con dau rieng. 

Ngay 27/12/2007, HOi deng quan tri dm Cong ty Phan dam va Ilea chat dau 
khi (nay Id Tong cong ty Phan ben yd. H6a chat Wu khi — Cong ty co phan) co quy6t 
dinh so 081/QD-HDQT dei ten Chi nhanh Cong ty co phan Phan Dam va. Hoa chat 
Dau khi tai ,  Mien Trung va. Tay Nguyen thanh Xi nghiesp kinh doanh Phan ben va 
Hoa chat Dau khi Mien Trung vd. Tay Nguyen true thuec Cong ty c8 phan Phan dam 
va Flea chat Dau khi. Giay chirng nhan clang 14 hoat deng chi nhanh so 3513000168 
Bang 14 lan &au ngdy 02/10/2007, clang 14 thay del lan 1 ngay 18/01/2008 do Si k6 
hoach va au tu tinh Binh Dinh cap. 

Ngdy 07/08/2008, Hei deng quan tri Tong Cong ty Phan b6n va Hoa chat Dau 
khi c6 Quyet dinh 116/QD-HDQT 1/6' vi'e'c thanh lap Cong ty TNHH Met thanh vien 
Phan ben va flea chat Dau khi Mi'en Trung. Giay chirng nhan clang 14 kinh doanh 
Cong ty TNHH met thanh vien se 3504000294 Tang 14 ran dau ngdy 15/08/2008, 
Bang 14 thay del lan 1 ngay 05/05/2009 do So .  K6 hoach DAu tu tinh Binh Dinh cap. 
Cong ty TNHH met thanh vien Phan ben va Hoa chat Dau khi Mi'en Trung chinh 
thirc di vao hoat Ong Ice" tir ngay 01/09/2008. 

Ngdy 24/12/2010, Hei deng quan tri Tong cong ty Phan ben va. H6a chat Dail 
khi c6 Quy6t dinh so 272/QD-PBHC v6' vic chuye'n dol. Cong ty TNHH Met thanh 
vien Phan ben va. Hoa chat Dau khi Mien Trung thanh C6ng ty c6 phan. Ngdy 
30/12/2010 theo nghi quye't DHDCD thank lap Cong ty co phan Phan ben va. Hoa
chat Dau khi Mi'en , Trung da th6ng qua Dieu lO Ira cac van de lien quan den hog 
Ong ciia. Cong ty co phan mai. Cong ty co phan Phan bon va Hoa chatpau khi Mien 
Trung dtro.c chinh fink di vao hog Ong vao ngay 31/12/2010 theo Giay chirng nhan 
clang kT kinh doanh s6 4100733174 do SO .  Ice hoach Dau tu.  tinh Binh Dinh cap vai 
so von dreu l' 100.000.000.000 deng. 

1.3. Qua trinh tang von 1Ce tir khi hoat d(ing dtroi hinh thin Cong ty c6 ph'in 

, Von di6'u 1"&cila. ding ty tai thud diem chuye'n dei tir cong ty TNHH sang Cong 
ty co phA.n theo giay phep kinh doanh se 4100733174 do Se. Ke hoach va Dau tu tinh 
Binh Dinh cap ngay 31/12/2010 la 100.000.000.000 (Met tram ty) deng. 

D6ri thud di'e'm hiOn tai, von di&I le dm Cong ty van duy tri a mirc 
100.000.000.000 (Met tram ty) clung. Cong ty chua thuc hie -1 tang von dieu le. 

1.4. Qua trinh mua, ban c6 phiL quS,  k'e'' tir khi hoat Ong duAii hinh thin CTCP 

Ke tir khi hoat Ong duai hinh thirc Cong ty co phan, Cong ty chua tien hanh 
mua, ban co phieu quy. 
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Cong ty Co pha'n Phan bon va Haa ch .& Dciu Khi Mien Trung 	 Ban cao bach 

2. Co cAu to chin va bl) may quart ly cua Cong ty 

2.1. So do co au ix) may quan 1y va to chirc 

B6 may quan ly va t6 chirc cud. C8ng ty dugc t6 chirc theo m6 hinh C6ng ty 
co phan vOi so.  do nhu sau: 

So cao 1: So' do to chirc b(i may Cong ty 

DA! H91 BONG 
CO BONG 

  

      

     

BAN KIEM 
SOAT 

 

HO!  BONG 
QUAN TR1 

  

     

      

CHI NHANH 
► 	

- 
DAKLAK 

CHI NHANH 
QUANG NAM 

2.2. Co' eau bi) may quan 1ST dieu hanh 

2.2.1. Dal h(ii d4ng co gong 

, 	h6i d6ng c6 (long 	o c ,quan có thdm quy'en cao nhdt 	Cong ty, bao 
g6m tat ca cac co &Ong co quyen bleu quyet hoac ngu6i dugc co &Ong có quyen bleu 
quyet uS,  quyen. DHDCD co cac quyen sau: 
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Gong ty Co phdn Phan b6n va 116a cheit Dau Khi Mien Trung 	 Ban cao bath 

- Thong qua sira d6i, b6 sung Dieu le; 

- Thong qua k'a hooch phat trian cua Cong ty, thong ,  qua bao cao tai chinh hang 
nam, cac bao cao 	BKS, 	HDQT va cua cac kiem toan vien; 

- Quyat dinh s6 luting thanh vien cua HDQT; 

Btu, bai nhiem, mien nhiem thank vier' HDQT va BKS; 

- Cac quyen khac &roc quy dinh tai Dieu le. 

2.2.2. HIN ang quilt tri 

S6 thanh vien HDQT cua Cong ty g6m 05 thanh vien. HDQT la co quan co 
day ,dit quyen han de thoc hien tat ca cac quyen nhan danh Cong ty, trir nhiing tham 
quyen thu6c DHDCD. HDQT co cac quyen sau: 

Quyat dinh ca cAu t6 chirc, b6 may dm. Cong ty; 

- Quyat dinh chin bloc dAu tu, phat trian cua C6ng ty teen co so .  cac mpc dich 
chien ltroc do DHDCD thong qua; 

B6 nhiem, mien nhiem, cach chirc, giam sat hog d6ng dm Ban Giant d6c va Ka 
toan twang; 

Kian nghi sira d6i b6 sung Dieu le, bao cao tinh hinh kinh doanh hang nam, bao 
cao tai chinh, quyet toan nam, phucmg an phan phoi, sir dung loi nhuAn va 
phuang huang phat trien, ke hoach phat trien san xuat kinh doanh va ngan sach 
hang nam cua COng ty trinh DHDCD; 

Trieu tip, chi dao chuAn bi not dung va chucmg trinh cho cac cu6c hop DHDCD; 

- De xuat viec tai co.  cAu lai hoac giai the Cong ty; 

- Cac quyen khac &roc quy dinh tai Dieu le. 

2.2.3. Ban ki4m soat 

BKS do DHDCD bAu ra g6rn 03 thanh vien de thoc hien giam sat HDQT, 
Giam dOc Cong ty trong viec quan ly va diet' hanh Cong ty. BKS chiu trach nhiem 
truac DHDCD va phap lug ve nhang cong viec thgc hien cac nhiem vu &roc giao, 
bao 

Kiam tra s6 sach k'a toan va cac bao cao tai chinh cua Cong ty, kiern tra tinh hop 
V/ hop phap cua cac hoat d6ng san xuat kinh doanh va tai chinh Cong ty, kiem tra 
viec thtrc hien cac nghi quyet, quyet dinh cua HDQT; 

Trinh DHDCD bao cao thAm tra cac bao cao tai chinh cua Cong ty, d6ng thai c6 
quyen trinh bay y kien d6c lAp cua minh ve ket qua tham tra cac van de lien quan 
tai hoat d6ng kinh doanh, hog d6ng cua cua HDQT va Ban Giam doc; 

- Yeu cAu HDQT trieu tap DHDCD bAt thuang trong truang hop xet thy can thiat; 

- Cac quyen khac duoc quy dinh tai Dieu le. 

2.2.4. Ban Giam thic 

Giam d6c do H6i d6ng quan tri b6 nhiem, chiu trach nhiem truck H6i d6ng 
quan tri va Dai h6i dong co dOng ve dieu rhanh va quan moi hog dong san xuat 
kinh doanh Cong ty. Cac PhO Giam doc c6 trach nhiem giup dO Giam doc dieu 
hanh hog d6ng san xuat kinh doanh cua C6ng ty. Ban Giam doe c6 nhiem vu: 

15 To chtiv to vein: Cong ty Co phein Chung khoan Dau khi 



Cong ty CO phdn Phcin bon va Floa chid Dclu Khi Alrjn Trung 	 Ban cao berth 

- T6 chirc dieu hanh, quan ly moi host dOng san xuAt kinh doanh cua COng ty theo 
nghi quyet, quyet dinh cua HDQT, nghi quyet cua DHDCD, Dieu le Cong ty va 
tuan thu phap luSt; 

- Xay dung va trinh HDQT cac quy the quan ly dieu hanh not b6, ke hoach san 
xuat kinh doanh va ke hoach tai chinh hang nam va dai han cua Cong ty; 

De nghi HDQT quyet dinh b6 nhiem, mien nhiem, khen thuOng kS7 lust d6i vai 
Pho Giam doe, Ke toan truOng, Tnxerng van phOng dai dien; 

- Ky,  ket, thuc hien cac hop d6ng kinh te , hop d6ng dan su theo quy dinh cua phap 
lust; 

- Bao cao HDQT ve tinh hinh hoat d6ng, ket qua san xuAt kinh doanh, chin trach 
nhiem truac HDQT, DHDCD Ara phap luat ye nhting sai pham gay ton that cho 
Cong ty; 

Thgc hien cac nghi quye't ciia HDQT va DHDCD, 1(6 hoach kinh doanh va k6 
hoach dau to cua COng ty da duce HDQT va DHDCD thong qua; 

- Cac nhiem vu khac duce quy dinh tai Dieu le. 

2.2.5. Cfic phOng ban chin 'fang, cac chi nhanh, van plying dal dien 

a. Phong To chirc - Hanh chinh: 

Phong T6 chdc Hanh chinh la phong chuyen mon, nghiep vu thuOc b6 may dieu 
hanh Cong ty, co chirc Wang giup Giam doe Cong ty quan ly7 dieu hanh va trien 
khai thgc hien cac cong tac sau: 

Chien lugc ngu6n nhan luc; 

Kien toan he th6ng to chirc hoat dOng KD va coy the dieu hanh to chdc Cong ty; 

Tuyen dung; 

Dao tao; 

Quan ly nhan su, cong tac can b6; 

Tien Luang va the dO chinh sach; 

Quan ly cong tac thi dua khen thuOng, l(ST luat; 

- An ninh qu6c phong va bao ve chinh tri not 130; 

- Cong tac quan tri; 

Cong tac hanh chinh tong hop; 

- Quan 1T he thong cong nghe thong tin; 

COng tac van thu, luu trill; 

Cong tac le tan; 

COng tac to chirc su kien; 

T6 chirc, tham gia cac hoat Ong van hod van nghe, the due the thao phut vu cac 
hog dOng, six kien dm Tap doan, T6ng COng ty, Cong ty tao ra cac san chai van 
h6a tinh than cho CBNV va giao 	cac don vi trong va ngoai nganh Dau 
kill de quang ba hinh anh va thuong hieu cua PVFCCo, PVFCCo Central; 

Xay dung, ph6 bien va duy tri Van h6a doanh nghiep; 

16 To chtic to vein: Cong ty Co phrin Cluing khoan Dalt khi 



Cong ty Co phcin Phan b6n va Haa chat Dciu Khi Mien Trung 	 Ban cao bath 

Dam bao va mat phap 1ST cac du did° van ban/hap ding, cac quy cha, quy dinh 
trong Cong ty; 

Quan he vai cac co.  quan quan 1S,  nha ntrac va cu quan bao v'e phap lust de giai 
quyet cong viac cua Cong ty; 

- Lien he vai cac t6 chirc cung cap dich vu phap VT de nhan skx try gifip chuyen sau 
ye cac van de lien quan hoat Ong cua Cong ty; 

- Ph6 bian, huang dan phap lust chung lien quan den hoat dOng cua Cong ty; 

Quan ly cong tac An ninh - An toan - Sire khoe - MOi truOng va VSLD; 

Quan ly he th6ng; 

- Quan ly va t6 chirc nha an, bap an tap the cho CBNV; 

Cong tac Dang vu; 

- Cac cong tac khac theo su phan cong cua Lanh dao Cong ty. 

b. Phong Tai chinh - Ke than: 

Phong Tai chinh — Ka toan la Phong chuyen mon, nghiap vu thu6c 1)0 may dieu 
hanh Cong ty, c6 chirc nang giup Giam doc Cong ty quan ly dieu hanh va trien 
khai thkrc hian cac cong tac sau: 

- Quail ly, bao toan, khai tilde c6 hiau qua va phat trien von, tai san cua Cong ty; 

- Cong tac ke toan quan tri, lap va tong hop ke hoach tai chinh trong toan Cong ty; 

- Quail ly, dieu hanh, t6 chirc trien khai thkrc hian cac nghiap vu tai chinh, ke toan, 
th6ng ke, nghiap vu ke toan quan tri trong toan Cong ty theo cac quy dinh hian 
hanh cua Nha nuefc, Tong Cong ty, Cong ty va Quy che tai chinh cua Cong ty; 

- Thuc hian cac nhiam vu khac do Ban Dieu hanh Cong ty giao. 

c. Phong Ke hoach Dan tin 
PhOng Ka hoach - DAu tu la PhOng chuyen mon, nghiap vu thuOc bO may dieu 
hanh COng ty, c6 chirc Wang ginp Giam doc COng ty quan 1S7 dieu hanh NIA trien 
khai thkrc hian cac cong tac sau: 

Xay dung chin lugc phat trien, ke hoach kinh doanh va giam sat trien khai thkrc 
hian chien hxyc pith trien, cac ke hoach dai han, trung han va ngan han cua 
COng ty; 

- Trian khai that hian cong tac tong hop, bao cao dinh ky , dOt xuAt phut vu cong 
tac quan ly dm Cong ty; 

- Tham mum, de xuat cac bin phap nang cao hiau qua kinh doanh nham darn bao 
hoan thanh va hoan thanh vugt mire chi tieu ke hoach hang nam do HOi ding 
quan tri Cong ty giao; 

- Tham muu cho Ban lanh dao Cong ty va cong tac ke hoach lien quan trong linh 
vac quan 1ST hoat Ong hop tac dau tu, lien doanh, lien ket cua Cong ty; 

- T6' chirc that hian lap du an dAu tu xay dung dm Cong ty (khong bao g6m dAu 
to tai chinh); 

- Quan ly va giam sat cong tac dAu tu xay dung dm Cong ty va cac don vi true 
thu6c cua Cong ty; 

17 To chtiv to vein: rang ty Co phan Chieng khoan Dau khi 



Cong ty Ca phan Phan bon va I-16a chat Dau Khi Mie'n Trung 	 Ban ccio bath 

- Tham muu cho Ban lanh dao Cong ty ve link vvc 9uan 15,  du an, chi' twang du 
tu, quan ly hoat d6ng hop tac lien doanh, lien ket dau tu xay dung 	Cong ty; 

- Quail 13"/ ding tac dAu thAu, mua sAm tai san, hang h6a, trang thiet bi phut vu nhu 
cau kinh doanh va dau tu trong toan Cong ty; Quan 17 va tham dinh cac not dung 
chinh cua cac goi thau do cac phOng chat nang hoc cac don vi trvc thuc COng 
ty thuc hien, dam bao cac goi thau duct trien khai, thirc hien diing vai cac guy 
dinh cua Nha nugc va LuAt dAu thAu; 

Cac cong tac khac theo su phan ding cua Lanh dao Cong ty. 

d. Phong Kinh doanh: 

Phong Kinh doanh la Phong chuyen m6n, nghiep vu thuc 1710 may dieu hanh 
Cong ty, c6 chirc nang gifip Giam doe Cong ty guar' ly, dieu hanh va trien khai 
thuc hien the cong tac sau: 

- Tham muu/xay dung ke hoach kinh doanh va cac giai phap thuc hien ke hoach 
kinh doanh; 

- Xay dung, quan ly va kiem soat hoat Ong dm he thOng phan phOi; 

- T6 chirc phan phi va quan ly san phAm phan bOn do TOng COng ty san xuAt va 
kinh doanh hang to doanh; 

- Quan ly cong tac phan ph6i, dieu dO va nhAp xuat hang Ma; 

- T6 chirc he thOng thong tin till truang phan b6n; 

- T6 chdc xuc tien, kinh doanh h6a chAt; 

- Tham muu cho Lanh dao Cong ty trong cong tac phat trim san pham mot 

- Quan 1y/trien khai the hoat d6ng dich vu ky thuAt 118 trg ban hang cho the san 
pham phan b6n; 

- Xay dung ke hoach va to chirc trien khai cac hoat dOng tier) thi va truy'en thong; 

- Quan 15/, to chirc thuc hien cong tac an sinh xa h'6i tai khu vvc; 

Cac ding tac khac theo su phan cong cua Lanh dao C6ng ty. 

e. Cac Chi nhanh trig thuc (Chi nhanh DAM va Chi nhanh Quang Nam) 

- Quan ly he thong kho chfra cua Cong ty dAu tu va he thong kho china efia Gong 
ty thue, quail ly va phan phoi hang h6a va san pham cua Cong ty; 

- D6i chimg viec thuc hien chinh sach kinh doanh cua Cong ty dOi vgi he thOng 
cac Tong Dai 13'7, Dai ly, Um hang dm khach hang Cong ty; 

Gigi thieu san phAm, quang ba thuong hieu cua T6ng Cong ty va Cong ty; 

- Phat trien thi tnrOng, 116 trg cac TOng Dai ly, Dai ly va Cira hang dm khach hang 
Cong ty trong cong tac phat trial thi throng; 

- Ban buon, ban le hang hoa va san pham 	Cong ty; 

- Thvc hien cac chirc nang, nhiem vu khde do Cong ty giao. 

18 DJ attic to van: Cong ty Cophan Ching khoan Dau khi 



Cong ty Ca phAn Phan bOn va Hoa chAt Dau Khi Mi'dn Trung 	 Ban cao bath 

3. Co.  can co dOng va Danh sach co &mg dim gill tit. teen 5% von co phan cua 
Cong ty; Danh sach co (tong sang Yap 

3.1. Ca eau 61 (long tai alai diem 25/5/2015 

Bang 1: Ca can ca dOng tai thiri diem 25/5/2015 

CO (long 
SO li•o•g 
c4 &Ong 

CO phan nam gift' 

SO ltrovg 

(co phAn) 

Gia tri 

(dong) 

Ty le nam 
gill (%) 

1. Trong nu& 103 10.000.000 100.000.000.000 100 

TO chirc 3 8.050.000 80.500.000.000 80,5 

Ca nhan 100 1.950.000 19.500.000.000 19,5 

2. Nuirc ngoai - - - - 

TO chic - - - 
Ca nhan - - - 

TOng cong 103 10.000.000 100.000.000.000 100 

Nguan: Danh sach c &Ong ngay 25/5/2015 act Cong ty 

3.2. Danh sach co thing Warn gill tir tren 5% von co phan cua Cong ty 

Ban 2: Danh sach co dons nam siir tir teen 5% von co phan cull Con ty 

TT CO dOng Dia chi 
DKKD 
/CMND 

SO ltryng 
(co phan) 

TY 
trong 

von ex, 0_  

1 
long 	Cong ty 	Phan 
bon va Hoa chat Dau 
khi Cong ty co phan 

43 Mac Dinh Chi, Phttorng Da 
Kao, Q uan 1, TP Ht)  Chi Minh 

0303165480 7.500.000 75 

2 Nguyen Him Luan 
11 Le Dai Hanh, P.Thang Lqi, 
TP. Buon Ma ThuOt, Daklak 

240574780 550.000 5,5 

'Fting cong 8.050.000 80,5 

Nguon: Danh sach co (long ngay 25/5/2015 ctia COng ty 
3.3. Danh sach co 'long sang 14 

	

Cong ,ty dugc thanh lap tren co.  s6 chuy'e'n d6i 	hinh hog (long tir Cong ty 
TNHH chuyen sang Cong ty co phan, PVFCCo Central kh6ng c6 co (long sang lap. 

4. Danh sach nhitng cong ty me vä ding ty con ciia Cong ty co phan Phan bon va 
H6a chat Dan khi Mien Trung, nhirng cong ty ma Cong ty co phan Phan bon 
va ,H6a chat Dau khi Mien Trung Bang nam quyen kiem soatho'ac co 
phan chi phoi, nhcing cong ty nam quyen, kiem soat hoc co phan chi phoi doi 
voi Cong ty phan Phan b6n va Hoa chat Dau khi Mien Trung 

4.1. Danh sach Cling ty me, COng ty nam gift quyen kiem soat hoc chi phoi Co 
phan Phan bon vä H6a chat Dau khi Mien Trung: 

TT COng ty me Dia chi 
DKKD  SO lurig 

(CO phan) 
Ty tr9ng 

von 

1 
'long Cong ty Phan bon va 
Ma chat Dau khi - CTCP 

43 Mac Dinh Chi, ykrOng Da 
Kao, Quail 1, TP Ho Chi Minh 

0303165480 7.500.000 75% 

To chtec to van: COng ty Co phan Chung khoan Dau khi 
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Gong ty Co phan Phan bon via Hoa chcit Dju Khi Mien Trung 	 Ban cao bath 

Tong Cong ty Phan bOn va 116a chit Dau khi Cong ty co phi') (PVFCCo) 

Tru so.  chinh: 43 Mac Dinh Chi, Phixong Da Kao, Quan 1, TP I-16 Chi Minh. 

- Nganh nghe kinh doanh: San xuat darn Ure, kinh doanh cac loai phan bon, amoniac 
long, khi cong nghi8p, cac san pham boa chat Idiac, cac dich vu ky thuat tong san 
xuat kinh doanh phan bon va cac san pham Ha chat dau khi. 

- Di8n thoai: 08.3825 6258 Fax: 08.3825 6269 

Website: www.dpm.vn . 

Von di8u 18: 3.800.000.000.000 d8ng. 

V6n gOp tai PVFCCo Central: 75.000.000.000 d8ng (chi8m 75% On di8u 18 thuc 
g6p cua PVFCCo Central). 

4.2. Danh sach Cling ty con: Khong c6 

4.3. Danh sach cac Cong ty ma Cong ty ca phin Phan b6n va Hoa chat 	khi 
Mien Trung dang nam gift quyen kiem soat hoac chi 	Khong CO 

4.4. Danh sach cac Cong ty lien doanh, lien ket: Khong CO 

4.5. Cie chi nhanh Ging ty: Hi8n tai Cong ty co 02 chi nhanh: 

- Chi nhanh DakLak: Km 15, qu6c 16 14, xa Cuor Dang, huy8sn Cu M'gar, Dak lak 

Chi nhanh Quang Nam: Kh6i 2, Thi tran Ha Lam, Huy'8n Thang Binh, Quang Nam. 

5. Hog Ong kinh doanh 

5.1. San lining sari pham/gia tri dich vu qua cac nam 

Cong ty Co phan Phan bOn va Hoa chat Dau khi Mi8n Trung don thuan la don 
vi kinh doanh thirang mai, phan phoi cac san pham Phan bon do Nha may darn Phil 
My cung cap. 

Ben canh vi8c cung cap san pham Dam Ur8 Phil My on dinh, C8ng ty tip tuc 
phat trien da dang h6a cac san pham phan bOn chat luting cao mang thuong hi8u Phu 
My nhu: NPK, SA, Kali. 

Ure Phu my 	 NPK Phu my 16-7-17 

20 To) oink to vein: Cong ty Co phan Chteng khocin Dau khi 
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COng ty Co phZin Phan bon va Hog chcit Dju Khi Mien Trung 	 Ban cao bgch 

NPK Phu my-  15-15-15 

SA Phu my  

NPK Phu My 16-16-8+13S 

Kali Phu my MUF loai bOt 

Ngoai ra, Cong ty con kinh doanh cac loci hOa chat phtic vu cho nganh cong 
nghiep dau khi va cung cap cac dich vu khac nhtr van chuyen, boc xep, cho thue kho 

Amoniac long 
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(-Ong ty Ca phan Phan bon va Hoa chat Dau Khi Mien Trung 
	 Ban cao bath 

SO filament Hat PET Chip 

Bang 3: San luvng san pham kinh doanh qua cac nam 
Dan vi tinh: Tan 

San pham Nam 2012 Nam 2013 
% tang 
giam 

Nam 2014 
"A) tang 
giam 

Quj,  1/2015 

Phan bon 275.111 318.493 15,77% 328.712 3,2I% 74.775 

I-16a chAt 1.108 1.757 58,57% 1.029 -41,43% 331 

Tofmg 276.219 320.250 15,94% 329.741 2,96% 75.106 

Nguon: PVFCCo Central 
Bleu do 2: Sin luvng san phim kinh doanh qua cac Wain 

22 TO chat to van: Cong ty Ca phan Chieng khoan Dau khi 
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Cong ty Co plijn Phan bOn va Ma chat Dciu Khi Mien Trung 	 Ban cao bach 

N5in 2012 NAlu 2013 	NAin 2014 

T6ng san luting kink doanh qua cac nam 	dat ke' hoach 	ra va T6ng san 
luting kinh doanh nam sau deu tang hon so \TM nam trix6c. 

San luting hoa chAt tieu thu cua Cong ty nam 2014 giam manh so yeti nam 2013 
la do Cong ty cung cap h6a chat chil yeu cho Nha may 19c h6a dau Dung Quat. Nam 
2014, Nha may tam dimg hog dOng de bao du6'ng lan 2 thang, khong nh4p Ma chat 
do Cong ty cung cap. 

Bang 4: Co' cau doanh thu thuAn qua cac nam 

San phan 
Nam 2013 Nam 2014 QuS,  1/2015 

Gia tri TS,  trong Gia tri TS,  trong Gia tri TS,  tong 

Phan bOn 2.499.216 98,31% 2.314.493 98,57% 537.251 98,69% 

H6a chk 21.110 0,83% 8.099 0,34% 2.811 0,52% 

Dich vu 21.841 0,86% 25.421 1,08% 4.309 0,79% 

fling c(ing 2.542.167 100,00% 2.348.012 100,00% 544.379  100,00% 

Ngujn: BCTC kie:mtoan nam 2014 va BCTC Qui') 1/2015 cita PVFCCo Central 

San luting tieu thu nam 2014 tang so vgi nam 2013 song Doanh thu thuan nam 
2014 giam so vori nam 2013, cu the giam hon 194 tS,  dong, Mang irng giam 7,64% so 
vgi nam 2013. 

Nguyen nhan la do thi trugng c6 nhieu bin dOng khO luting, gia cac loai phan 
bOn not Chung va, ure not rieng lien tic giam do nguon cung tren thi trugng Wong doi 
doi dao va su.  xuat hiOn canh tranh gia thap ,hon dm mat bang Darn Ca Mau va Ninh 
Binh tren thi tnri:mg. Dong ,th6i, do khong nam dugc ke hoach bao du6ng 16n dm NM 
may loc hOa dau Dung Quat — m6t khach hang lem tieu thu Ma chat co ban cua C6ng 
ty vi vay san luting tieu thu va doanh thu thuan tir h6a chat giam manh. 

Trong co cau doanh thu thuAn , thi doanh thu ttr mang kinh doanh Phan bon 
chiem phan lan, tren 98% va tuong doi on dinh qua cac nam. Mang kinh doanh hoa 
chat, cac dich khac chiem ty tong khong clang ke trong co cau doanh thu thuan. 

Bang 5: Co ciu hyi nhu4n Op qua cac nam 

350.000 

300.000 

250.000 

200.000 

150.000 

100.000 

50.000 
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Cong ty Co phan Phan bon va Floa chat Dau Khi Mien Trung 
	 Ban cao bach 

Dan vi tinh: Tritt clang 

San pham 

Nam 2013 Nam 2014 QuS,  1/2015 

Gia tri TS,  tiling Gia tri TS,  trong 
. 

Gia tr! 
TS, 

trong 

Phan bon 93.207 98,81% 95.005 99,59% 23.377 99,41% 

We chat 1.014 1,07% 218 0,23% 110 0,47% 

Dich vu 106 0,11% 173 0,18% 29 0,12% 

Timg Ong 94.327 100,00% 95.396 100,00% 23.516 100,00% 

TS,  tiling 
lgi nhu4n 
giip/DTT 

3,71% 4,06% 4,32% 

Ngujn: BCTC kiem toan nam 2014 va BCTC Quj 1/2015 ctia PVFCCo Central 

Mac du doanh thu thuan nam 2014 giam so vii nam 2013 nhung lgi nhuan g6p 
cua nam 2014 lai tang 1, , 07 tS,  dong, tuang irng tang 1,13% so vgi nam 2013. Nguyen 
nhan la do Cong ty da tiet giam chi phi, cac khoan muc chi phi dm Cong ty deu giam. 
Cac chi phi giam khong nhieu do do TS,  trong lgi nhuan g6p tren doanh thu thuan chi 
tang nhe 0,35% (tir 3,71% nam 2013 len mirc 4,06% nam 2014). 

5.2. Nguyen vat lieu 

, La doanh nghie'p thuang mai chuyen phan 	cac san pham phan bon va h6a 
chat cong nghie'p nen dau vao cua Cong ty la hang Ma thanh pham dugc cung cap bgi 
cac nha may san xuat phan b6n va h6a chat cu the nhu sau: 

5.2.1. Nguiin nguyen vat lieu: 
Ngutm hang phan b6n: Ngutm hang chit yeti dugc cung cap bgi T6ng Cong ty 

Phan b6n va H6a chat Dau khi- CTCP gam phan Ure do nha may Dam Phil My san 
xuat va mot so loci phan bon khac. 

Ngoai ra de" da dang h6a ngutm hang kinh doanh, Cong ty lay hang tir cac cOng 
ty nhap khau khac nhu Cong ty CO phan Xuat nhap khau Ha Anh, Cong ty TNHH 
MTV Phan bOn Dau khi Ca Mau, Cong ty co phan Phan bon va H6a chat DAu khi 
Dong Nam B6, Cong ty c6 phalli-16a pham Dau khi Mien Trung... 

Ngutm h6a chat: Cac san pham hoa chat dugc cung cap tir cac cong ty chuyen 
san xuat h6a chat trong nu& cac don vi ding nganh nhu C6ng ty co phan Phan B6n va 
H6a chat Dau khi Dong Nam BO... 

24 M chirc to van: (-Ong ty Co phan Chting khocin Dau khi 



Cong ty CO phcin Phan b6n va Hoa chat Ddu Khi Wen Trung 	 Ban Ma bath 

5.2.2. Sr on dinh cfia ngulin nguyen lieu dAu vao: 

Vgi tien than la don vi true thu'gc T6ng COng ty phan bon va Ma chit Diu Khi 
Cong ty co phan nen cong ty luon dugc uu tien phan phoi hang h6a tir Tong COng ty 
nham dap frng nhu cau phan Ure trong khu vuc Mien Trung — Tay Nguyen. M'a't khac, 
khi ngu6n cung phan bOn trong mac bi thieu hut, Cong ty dugc cung cap tir don vi 
chuyen nhap khau phan b6n do Tong Cong ty dieu phoi. 

5.2.3. Anh huirng cua gia ca nguyen vat lieu tai doanh thu, loi nhu4n cfia Cong 

tY: 
La don vi throng mai boat dOng chu yeu la kinh doanh phan bon do vay six bier' 

dOng gia ca teen thi trugng se anh huang den gia ban dia ding ty tat dOng true tiep 
den doanh thu, lgi nhuan cua Cong ty. Tuy nhien, hien nay cong ty co uu the ye nguon 
cung tren thi trugng do vay cong ty van duy tri chinh sach ban hang thu tien trugc theo 
don dat hang dm cac dai ly do vay rui ro bien d6 gia dau vao den lgi nhuan cua Cong 
ty khong cao. 

5.3. CM phi san xuAt 

Bing 6: Chi phi hoot deng san xuit kinh doanh cfia Cling ty qua cac nam 

Dan vi tinh: Trier clang 

STT Khoan Inv Nam 2013 Nam 2014 Qiu ,  I/2015 

1 Gia von hang ban 2.447.841 2.252.616 520.863 

T.)) trong % so voi DTT 96,29% 95,94% 95,68% 

2 Chi phi tai chinh 333 254 224 

TY, trong % so voi DTT 0,01% 0,01% 0,04% 

3 Chi phi ban hang 26.988 24.120 7.746 

1)) trong % so voi DTT 1,06% 1,03% 1,42% 

4 Chi phi quan li 20.862 22.458 9.138 

Ty trong % so voi DTT 0,82% 0,96% 1,68% 

5 Chi phi khac - 265 - 

Ty trong % so voi DTT 0,00% 0,01% 0,00% 

Tong cong Chi phi 2.496.023 2.299.713 537.971 

7)3 trong % so vOi DTT 98,18% 97,94% 98,82% 

Nguan: BCTC kiem town nam 2014 va BCTC Q11 .) 1/2015 ctia PVFCCo Central 

PVFCCo Central la don vi chuyen ban buon cac san phim phan bon d6ng th6i la 
don vi phan phoi phan bon trurc thu6c Tong Ong ty thud hien nhiem via binh on gia 
thi trugng do vay ty le gia von hang ban luOn chiem ty trong cao. Tuy nhien, ty trong 
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Cong ty Co phan Phan ban va lloa chill Dalt Khi Mien Trung 	 Ban cao bath 

gia vein hang ban tren doanh thu thuAn da c6 xu huang giam (nam 2014 ty trong Gia 
von hang ban tren Doanh thu thuan la 95,94%, trong khi dO nam 2013 tS ,  trong nay la 

96,29%). 

Nguyen nhan do C6ng ty chu trong den viec kiern soat chi phi nhAm 	da h6a 
lgi nhuan cho cac co dong, tao sg phat trien ben yang cho Cong ty ben canh nhiem vu 
ma ri)ng phat trien thi trung va chiu sir dieu chinh cua chinh sach Nha nu& ye chinh 
sach binh on gia phan bOn trong nixac. Mg khac, hang h6a dugc lay tir kho cda T6ng 
Cong ty Wei he thong kho ban phu deu the yang cay tong trong diem sau khi co don 
dat hang da gfup cong ty giam dirge chi phi luu kho bai va nhu cau dau tu hang ton 
kho 

Cac chi phi khac chiem ty trong nhO trong Tong chi phi hoat dOng san xuat kinh 
doanh. Chi phi ban hang, chi phi quail 1ST doanh nghiep binh quan chi6m khoan 1% 
Tong chi phi hog dOng san xuat kinh doanh mot nam. Cu the, nam 2014, chi phi ban 
hang cua C6ng ty la 24,12 ty dong chiem 1,05% TO'ng chi phi, chiem 1,03% Doanh thu 
thuan, chi phi quan 1T doanh nghiep cua Cong ty la 22,46 ty d *Ong chiem 0,98% TOng 
chi phi, chiem 0,96% Doanh thu thuAn. 

C6ng ty chu ye'u sir dung vim chi" stir him de hoat d'Ong san xuat kinh doanh do 
dO chi phi tai chinh cua Cong ty qua cac nam deu rat thap. 

5.4. Trinh (10 cong nghe 

, La don vi phan phi hang hoa do vay 	tu 	cong ty tap trung vao viec phat 
trien he thong kenh phanyhoi va he thong kho bai ton trir ,hang. \Jai tru the la don vi 

c6 tien than true  Tong Gang ty Phan b6n va 116a chat Dau khi - CTCP nhO vay 
sau khi chuyen doi hinh thirc thanh C6ng ty co phan, C6ng ty yin dugc sir h6 ,trg tir 
Tong C6ng ty trong viec nhan hang tai cac kho dau moi elm T6ng Cong ty. Den nay 
Cong ty da phat trien dugc 02 chi nhanh ban hang ket hop vai dau kho bai du frit 
hang nham kip thai cung cap hang boa cho nhu cau cua khu vuc o cac tinh mien Trung 
— Tay Nguyen va du kien se ma Ong dau tu them the chi nhanh morn ket hop kho luu 
trir trong thei gian tai. 

5.5. Tinh hinh nghien cum va phit trien thi truarng 

Ben canh thgc hien phan phi hang h6a do TO'ng Cong ty cung cap ma chit y6u 
la phan Ure, Cong ty con ma Ong khai tilde kinh doanh cac loaf phan bon khde dap 
img nhu cau cua khu vue va mu rOng mang kinh doanh h6a chat. 

Chien lucre phat trien giai doan 2011 — 2015, ding ty nghien elm san xuat va 
kinh doanh phan bon him co vi sinh, cac loai hod chat I quy mo viva va nh6. Viec 
nghien elm phat trien san pham mai do phong ke hoach va dau tu dam nhiem vai doi 
ngu nhan su co kinh nghiem cao trong viec nghien elm phat trien thi truang va san 
pham vi sinh va dong thicri nhan dugc 116 try tir ket qua nghien ciru san pham morn dm 
TOng Cong ty. Den nam 2025, C6ng ty phan dau tra thanh doanh nghiep kinh doanh 
va phan phoi phan bon hang nhat khu vvc Mien Trung — Tay Nguyen va phat trien 
kinh doanh mot so loai h6a chat phut vu ding nghiep dau khi va nong nghiep. 

5.6. Tinh hinh kiem tra chit luting san phim, dich vu 

5.6.1. He thong quan 1S,  chit luting dang Ap dung 

Hien nay, Cong ty dang ap dung N thOng quail 13"/ chit luting theo tieu chuin 
ISO 9001:2008 nen chat lacing san pham cua Cong ty dugc darn bao va dugc khach 
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hang tin ,c4y. DOng th6i, ding ty ap dung he thOng quan nguen luc doanh nghiep 
(ERF) den cac Phong, Chi nhanh thuOc Cong ty. Mac dir hien tai tren thi truOng co 
nhieu loai phan b6n gia, kern chat lugng co the anh hu6' ng den uy tin ye san pham caa 
Cong ty, song doi vai khach hang va dai 1)7T lau nam Cong ty thi ho van luon tin 
dung san pham cua Cong ty. 

5.6.2. BO phan kiem tra chat lircmg cua COng ty 

La mot don vi thuAn tuy ve thuong mai, Cong ty luOn chu trong den khau kiem 
sok chat the ye chat , hrong hang hoa dau vao. Doi vai cac san pham hang h6a dugc 
Tong C6ng ty san xuat va cung cap nhu Ure Phu My thi Tong Cong ty luon co mot bO 
phan chuyen mon tai Nha may thuc hien cong tac kiem tra, kiem sok ye chat lugng rat 
chat the truck khi xuat hang ra khoi Nha may. 

DOi yai cac hang h6a nhap khAu, Cong ty Won chon cac don vi ,  CO nang luc va 
uy tin trong nu6c ding nhu tren thi tru6ng quoc te, hang Ma nhap khau ye dugc thgc 
hien theo dung quy trinh, kiem tra chat lugng phai luon darn bao dat tieu chuan quy 
dinh cua Nha nu6c tru6c khi ban hang hoa ra ngoai thi trueng. 

Dac biet dOi vai cac san phim hang h6a la h6a chit Cong ty luon chir trong den 
chat lugng, dam bao an toan trong cong tat van chuyen cling nhu bao quan. Hang 116a 
giao cho khach hang luon dam bao dung chat lugng theo nhu cam ket. 

Ben canh d6, cac khau ve dich vu nhu kho van, bao bi, bao hiem... Cong ty luon 
co cac doi tac lien ket vai chat lugng dich vu tot va uy tin. Cong ty dang dan hoan 
thin mang 1u6i ,he thong kho trung chuyen tai cac khu yuc trong diem, d5 co he thOng 
kho trung chuyen tai Gia Lai, Binh Dinh, Quang Nam, Da Nang (kho thue 
dich vu). Dam bao dugc nguon hang h6a luu trir va phan phoi luon day dir va cung cap 
kip th6i cho khach hang khi c6 nhu cau. 

5.7. Hoat &king Marketing 

Dia ban kinh doanh cua cong ty bao gOm 11 tinh khu vuc Mien Trung - Tay 
Nguyen la Khanh Haa, Phil Yen, Binh Dinh, Quang Ngai, Quang Nam, Da Nang, Hue, 
Quang Tri, Gia Lai, Kon Turn va Daklak. 

Cong ty luon duy tri gift Yang 70% thi phAn phan b6n Ure tai Khu yuc Mien 
Trung Tay nguyen. Phan ,dau tra thanh don vi kinh doanh va phan phoi phan b6n 
hang nhat trong khu we Mien Trung — Tay Nguyen. 

DOi ,v6i mat hang h6a chit, hien nay Cong ty cung cap chir yeti cho Nha may 
LIN 	dau Dung Quat. 

Cong ty d5 xay dung he thOng kenh phan phoi chuyen nghiep v6i 02 chi nhanh 
tai Quang Nam, Daklak, tram giao dich Da Nang va 16 dai 17 phi khap ,11 tinh khu 
vie Mien Trung - Tay Nguyen dap img kip th6i, on dinh va darn bao chat lugng vai 
gia ca hop 1ST den nguai tieu dung. Ben canh viec dau to m6 rOng he thong phanyhoi, 
cira hang ket hgp kho china Cong ty luon chir trong nang cao nang luc va phat trien doi 
ngii ban hang den tirng khu vie va &zing th6i ket hgp xay dung co s6 dir' lieu ye thi 
tru6ng nham cung cap giai phap sir dung phan b6n hieu qua, an toan vai moi tnr6ng 
cho cac cay tong chi' luc 6 khu Yuc Mien Trung - Tay Nguyen tirng busk nang cao 
uy tin dm PVFCCo Central tren thi twang. 
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D'Ong tiled voi uu the la dun vi phan ph6i hang dm T6ng Cong ty, san phim 
Cong ty dugc mang thuang hiau phan bon Dam Phii My da tao lap dugc cho dung 

 chac tren thi tnreing phan bon trong nuac. 

Ngoai ra de quang ba hinh anh va nang cao vi the cua cong ty trong Wein thirc 
cua nguoi tieu thu, cong ty ket hop quang ba hinh anh va thucrng hiau cua mink th6ng 
qua cac hoat dOng quang cao khuyen mai dua tren nen tang thuang hiau T6ng Cong ty 
vai d'ac tha riang cho PVFCCo Central, tich cue tham gia cac hoat Ong tir than, to 
chirc cac hOi thao vai khach hang thueng xuyan nham duy tri va tao moi quan he sau 
rOng khach hang Cong ty. 

Trong tiled gian toi, C6ng ty se xay dung va hoan than website rieng nhu la mot 
kenh thong tin chinh thirc den cac doi tac va co dOng cua Cong ty. 

5.8. NhAn hieu thuvng mai, (Tang 14 Oat minh sang the va ban quy&I 

Cong ty sir dung logo co phAn bieu tugng ciia Tap doan Dau khi Viet Nam, ben 
dugi co clang cha PVFCCo Central the hian ten viet tat cua C6ng ty co phan Phan bon 
va Ma chit DAu khi Mien Trung. 

PVFCCo 
CENTRAL 

C6ng ty dugc Tap doan cho phep sir dung Nhan hiau Tap doan DAu khi Viet 
Nam theo Nghi guy& so 1117/NQ-DKVN ngay 14/02/2012 dm HOi d6ng thanh vien 
Tap doan cho cac san phim, dich vu dugc bao 110 theo Giiy chirng nhan clang 14 nhan 
hiau. 

Ngay 20/3/2015, Cong ty da 147 Hop d6ng s6 1741/HD-DKVN chuyen quyan sir 
dung Nhan hiau,Tap doan Dau khi Viet Nam. Theo do, PVFCCo Central dugc sir dung 
(khong dOc quyen) Nhan hiau ,trong yang 5 nam ice tir 01/02/2015 vai mire phi 1% tinh 
tren tong lgi nhuan truac thue theo Bao cao tai chinh cid kiem town cua nam tai chinh 
lien ka truck nam tinh phi sir dung Nhan hiau Tap doan. 

5.9. Cac hqp citing Ion clang ding thirc hie'n hoc da duqc ky ke't 

Bing 7: Wit so hqp diIng bfrn tieu bi'eut clang dwqc thqc hien da ky ke't nam 2015 

TT D6i tac Ni dung Gia tri (dOng) 
TWA gian 

Icr .liop 
dong 

1 
Cong ty TNHH TM Kim va 
Bich 

Ban Ure Ca 
Mau 

6.022.912.500 06/01/2015 

2 
Tang ty TNHH MTV Minh Ban Ure Phu 

my 15.600.000.000 08/01/2015 
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TT -Doi tac Ni6 dung Gill tri ((long) 
Theyi gian 

14 h . ocrip 
tieing 

3 
COng ty TNHH TMDV 
Hoang Minh 

Ban Ure Phu 
my 7.800.000.000 12/01/2015 

4 
C6ng ty TNHH TM Kim WI 
Bich 

Ban Ure Phil 
my 22.350.000.000 09/02/2015 

5 
Cong ty TNHH TM Kim va 
Bich 

Ban Kali Phil 
my 4.125.000.000 24/02/2015 

6 Cty TNHH MTV Minh Tan 
Ban Kali Phil my   4.371.970.000 24/02/2015 

7 Cong ty TNHH Vinh Hoang 
Ban Ure Phu my   7.600.000.000 03/03/2015 

8 Cong ty TNHH HOng Nhung 
Ban Ure Phu Man  18/03/2015 

9 
Cty CP VTNN Thira Thien 

, 
Hue 

Ban Ure Ca 
Mau 

3.120.000.000 25/03/2015 

10 Ba NguyZn Thi LT Ban SA 10.710.000.000 16/04/2015 

Tiing Ong 103.899.882.500 

Nguan: PVFCCo Central 

6. Bao cao ktt qua hoat Ong san xuAt kinh doanh 

6.1. lat qua hot Ong san xuAt kinh doanh trong hai nam gan nhAt va 3 thang 
au Wain 2015 

Bang 8: Miit so chi tieu '44 hoat dimg kinh doanh 

Dan vi tinh: Trieu cljng 

STT Chi tieu 
Nam 
2013 

Nam 
2014 

% tang 
giam 

Qny 
1/2015 

1 TOng gia tri tai san 208.433 267.366 28,27% 238.463 

2 V6n dieu le 100.000 100.000 0,00% 100.000 

3 V6n chit soy hiru 139.121 152.696 9,76% 158.112 

4 Doanh thu thu'an 2.542.168 2.348.012 -7,64% 544.379 

5 Lgi nhuan thu'an tit hog d6ng 48 . 519 51 . 855 6 , 88% 6.903 
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STT Chi tieu 
Nam 
2013 

Nam 
2014 

% tang 
giam 

QuSi 
1/2015 

san xuat kinh doanh 

6 Lgi nhuan khac 76 357 368,33% 41 

7 Lgi nhuan trtrOc thu6 48.595 52.212 7,44% 6.944 

8 Lgi nhuan sau thu6 36.380 40.198 10,50% 5.416 

9 Ty lO lgi nhuan tra co tire 54,98% 49,75% - - 

10 
TS; le lgi nhuan sau thue tren 
von chit sa hitu binh quan 

26,19% 27,55% - - 

Nguan: BCTC kiem town 2014 va BCTC Quj 1/2015 cita PVFCCo Central 

Nam 2014, mac du doanh thu thuan giam On 200 ty &Zing tuong dng giam 
7,64% so Arai nam 2013 song lgi nhuan thuan tir hoat dOng san xuat kinh van tang 3,34 
ty &mg tuong img tang 6,88% so vOi nam 2013. Doanh thu thuan nam 2014 giam gan 
200 ty &Ong la do nam 2014 thi trueng phan bon cung cao hon cau, gia ban phan b6n 
bi'en clang giam. Song do C6ng ty da thvc hi@ -t tiet kiOrn chi phi, cac chi phi lien quan 
nhu chi phi ban hang, chi phi tai chinh, chi phi gia von hang ban nam 2014 deu giam 
so voi nam 2013, do do lgi nhuan hoat clang san xuat kinh doanh cita Cong ty van 
tang 3,34 ty dong so voi nam 2013. 

Mac dit nam 2014 la mat nam day kilo khan, thach third doi voi thi ft -Jiang kinh 
doanh phan bon ca ntroc not Chung va khu vvc Mien Trung — Tay Nguyen not rieng, 
song Cong ty da khac phuc dugc kh6 khan va mix tang throng lgi nhuan sau thue van 
\mot 10% ke hoach de ra va dam bao dugc quyen lgi cua co dong voi mire co tire 20%. 

Quy I nam 2015, COng ty da no lvc trong hoat dong kinh doanh phan bon, k6t 
qua kha kha quan, theo BCTC Quy 1/2015, lqi nhuan sau thue cua Cong ty dat hon 5,4 
ty dong dat 3 5,64% Ice hoach lqi nhuan sau thu6 nam 2015 dat ra. 

6.2. NM-mg nhan to anh hirerng den ho#t dOng san xuat kinh doanh ciia Cong ty 
trong nam bao cao 

6.2.1. Thu4n hyi 

- La ding ty con dm Tang Cong ty Phan bOn H6a chdt Dau khi — CTCP, C6ng ty 
dugc mang logo ,  ngon 	dm Tap doan Dau khi Quoc gia V* Nam va phan 
phoi cac san pham thilcmg hien phan bon Phil my da tao lap dugc cho dirng 
viIng chac teen till truang phan bon trong nuov va luon than dugc su ho trg cua 
Tong Cong ty. 

- Nguan hang dugc cung cap chit' ye'u tir Tang Cong ty luon dam bao v6 chdt 
luting va on dinh. Hang h6a dugc lay tir kho ,cila Tong Cong ty voi I*.  thong 
kho bai phit deu cac yang cay tong tong ,  diem sau khi CO don dat hang g6p 
phan giam chi phi ltru kho bai va nhu cau von dau to hang ton kho. 

- Thuong hien DPM va uy tin PVFCCo Central ngay cang dugc khang dinh tai 
mien Trung, dugc tin nhi4a va danh gia cao. 
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- He thOng phan phi trai deu tai cac yang thi truang trong diem. 

- Cong ty c6 Ban lanh dao day clan kinh nghiem, can bO ky that — kinh doanh 
cot can. 

6.2.2. Kilo khan 

Nam 2014 la mot nam day Wen dOng, khO khan dOi voi nganh phan bon Viet 
Nam. Cac doanh nghiep san xuat kinh doanh phan bon not chung va PVFCCo 
Central not rieng phai duang dau vai nhirng thach thirc, canh tranh gay gat khi 
tiep tuc chiu nhieu anh huo.ng cua yeu to then tiet bat loi, tinh hinh bien , doi khi 
hau, mua lanh ice° dai trong vu Dong Xuan va tinh trang han han, thieu ntrOc 
vao mua mua da gay nhieu thiet hai cho san xuat !tong nghiep. 

- Ngui'm cung cac loai phan bOn doi dao trong khi ton kho lOn n'en gia cac mat 
hang phan bon lien tuc giam vao mirc thap so vai ding ky moi nam. Ben canh 
do nan phan bon gia, phan bon kern chat luong van tiep tuc hoanh hanh tai khu 
vtrc da gay anh huong tieu eve den thi truang. 

- Tinh hinh, tieu thu va gia nhieu mat hang nong san , dien Nen xdu, dac biet gia 
cao su cuoi thang 5 giam manh va dat 	thap nhat tir nam 2009 den nay dan 
den cac nong truang cao su bi thieu von, khong co kha nang tai dau tu. Nam 
2014, viec to chirc dau thau de mua phan b6n cua cac nong truang cao su giam 
manh, chi cham bon khoang 30% so vai cac nam trixac. 

Thi trutmg phan b6n canh tranh khOc liet ngay cang gay gat vai rat nhieu chinh 
sach linh hoat, dac biet thi truang NPK la melt cuOc chay dua gift cac don vi 
cung cap ve cac chinh sach giri hang, ding no dai han, thuong tieu thu san 
luting vai cac chuyen du lich trong va ngoai ntrOc. 

7. Vi the ctia Cong ty so voi cac doanh nghiep khac trong cung nganh 

7.1. VI the ciia Cong ty trong nganh 

, \Teri tru the co tien than la dan vi thanh vien cira Tong Cong ty Phan bon va HOa 
chat Dau khi, don vi thanh vien cita Tap doan dau khi Quoc gia Viet Nam, Cong ty 
&roc sir dung thuang hieu dm Tap doan va Tong Cong ty trong hoat dOng cua minh 
nho,  do viec xay dung thuang hieu rieng cho PVFCCo tai Mien Trung c6 nhieu thuan 
loci. Mac khac san pham ding ty phan phoi &roc mang thuang hieu phan bOn Dam 
Phu My da tao duoc cho dirng yang chac tren thi truang phan bOn tai Viet Nam va khu 
v‘rc lan can. D6 la tien de viing chac cho dog ,  ty huang den muc lieu phat trien 
PVFCCo Central tra thanh doanh nghiep phan phoi manh, hang dau tai khu , vtrc Mien 
Trung ve kinh doanh phan bOn va dong thai phat trien kinh doanh mot so h6a chat 
phuc vu nganh ding nghiep dau khi va nong nghiep. Thi truang tieu thu cua Cong ty 
chiem 70% thi phan Darn Phu My tai thi truang khu vuc Mien Trung — Tay Nguyen. 

7.2. Trien vong phfit trien cfia nganh 

, Nhu cau 	phan bOn bi anh hating 	dat canh tac, nhu 	luang thgc, 
loai dat, loai cay trong, khi hau va thOi quen sir dung phan bon. 

Dat canh tac la yeti to chinh quyet dinh den nhu cat' cira nganh. Khi dien tich 
dat canh tac tang ,len, nong dan c6 nhu cau sir dung nhieu phan bOn han de cung cap 
day dudtr"O'ng chat can thiet cho cay trong nham dat &roc nang suat cao nhat. Ngoai ra, 
dan so va nhu cau luang thkrc trong mac cling nhu xuat khau cang cao cling can nhieu 
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dien tich dAt canh tac horn. Ket qua la dAt trong se dugc khai that va nhltng loaf phan 
b6n bo sung duerng chat phii hop se c6 nhu cau cao hon. 

MOt hecta, dAt canh tac can mot luting phan bon nhAt dinh, phu thuc gi6ng cay 
trong va tinh chat cna dat. Dien tich dat cang lan thi , can cang nhieu phan bon hon. 
ThOng ke cho thay rang, toe dO tang tnrong dien tich dat canh tac tir nam 1985 den nay 
(57,7%) thAp hon nhieu so vai tec do tang truerng tieu the phan bOn (517%). Mac du 
vay, tang trirang nhu cau phan bon hien nay da cham lai do dat canh tac da bao flea. 
Dat canh tac tai Viet Nam tang deu dan vai dien tich khoang 200.000 ha/nam nhung 
dien tich canh tac teen dau nguai thi gan nhu van gilt dugc mirc 0,07ha. So vai cac 
quoc gia khac, dat canh tac dau nguai tai Viet Nam thap hon so vai luting phan b6n 
&ye sir dung teen mot hecta a mirc trung binh. 

Theo BO Wog nghiep va Phat trien Mang thon (BO NN&PTNT), tang truang 

nhu cAu luting thgc hien dang cao hon tang truomg san xuAt Krung thgc. 

Den nam 2020, dan so Viet Nam trac tinh se tang len 100 trieu nguai. CAu trac 

va chAt luting thuc phAm se theo xu haling giam luting gao, thit, rau va tang luting 

trung va slta. Trong nam 2020, tieu thu thuc phAm va tieu thu dau nguai se giam 

xuelng con 100 kg gao, 45 kg thit, 30 kg ca cac loci, 50 kg hoa qua, 125 kg rau va se 

tang luting tieu the trung va slta len gAp doi so vai nam 2012. Vi vay, tong luting cAu 

ve gao, rau qua se tang len nhung lacing gao va rau qua dAu nguai se giam xueng. 

Viet Nam la neat xuAt khAu gao, cao su, hat tieu... Ion ten the giai. Lugng 

xu'At khAu dia cac san phAm nay lien tuc tang qua cac nam. Do do, khi su tang tru&ng 

san luting cua cac san phAm tren cang dugc quan tam thi nhu cAu phan bOn ding se 

tang len. 

Do do, mac du nen kinh t6 kilo khan lam suy yeu hAu het cac nganh kinh t6 

song tinh hinh hoat dOng kinh doanh cua doanh nghiep nganh phan bon van twang doi 

tot. Do nhu cAu phan bOn on dinh va lien Arc. Cu the, hon 60% dan so lam viec trong 

nganh 'long nghiep, dien tich dAt canh tac tang trung binh 1 %/nam va nhu cAu luting 

thgc tang vai tOc dO tan hon tOc dO tang truong dan se. Do do cac nha may san xuAt 

phan bOn trong nuerc de dang giai thieu san phAm san xuAt. 

Tuy nhien, viec sir dung cac loaf phan bon van con anh huong xAu den mOi 

tnrang. Do do, nhu cau doi 	cac loaf phan b6n co chat luting cao se gia tang. 

Nhu cAu phan bOn cho nong nghiep dm Viet Nam la rat lan va on dinh, tao dieu 

kien cho nganh phan bOn phat trien. Tuy nhien, hien nay nganh dang dung tar& tinh 

trang cung vugt cAu (phan ure) va gia the giai dang trong xu huang giam gia, vi vay se 

keo theo gia phan bOn trong nu& giam anh huang den lgi nhulan cua cac doanh nghiep 

phan bon trong thai gian tai. 

Hien tai, nudc to da dap Ung dugc 80% nhu cAu phan b6n phuc vu cho nong 

nghiep trong Turk. Theo ke hoach mop rOng cong suAt va xay dung nha may mai, du 
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kin d6n nam 2015, san luting phan b6n trong ntrac san xuAt co .  ban dap irng dugc nhu 

cAu san xuAt nOng nghiep Wei 100% luting ure, lan va NPK; 70-80% luting phan DAP 

va 30% luting SA. Viec chit Ong dugc ngu'on cung phan bOn c6 y nghia quan trong 

trong viec binh on gia thi trtramg trong nu& cling nhu tranh dugc nhang rui ro tit 

chinh sach xuAt khAu cac dac biet la Trung Qt.:6c - thi tnramg cung irng khoang 

80% luting nhap khAu phan bon oh Viet Nam thad gian qua. 

7.3. So sanh ye tinh hinh tai chinh va hoat dOng kinh doanh cua cac doanh 
nghiep trong ding nganh 

Bang 9: So sinh ye tinh hinh tai chinh va hoat Ong kinh doanh nam 2014 dm cac 
doanh nghiep trong ding nganh hien gang niem yet tren TTCK 

Dan vi tinh: 7)) clang 
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CTCP 
Phan 
bon 	va 
116a 
ch at 
Dail khi 
Mien 
Trung 

PCE 100 153 267 2.348 40 27,55 16,90 

2 

CTCP 
Phan lan 
Ninh 
Binh 

NFC HNX 105 210 322 683 36 17,60 12,46 

3 

CTCP 
Phan 
bOn 	va 
H 
chat

6a  

Dau khi 
Dong 
Nam BO 

PSE HNX 125 163 272 2.846 30 18,34 9,63 

Nguan: BCTC kiem town ?tam 2014 dux arc clan vi da niem yit tren thi trtthng 
chteng khoan tren website See Giao dich Chung khoan Ha Nal www.hnx.vn  va Sa• Giao 
dich Cluing khoan Thanh pha Ho Chi Minh www.hsx.vn   

Mire tang truorng lgi nhuan nam vim qua cua cac doanh nghiep thuOc nganh 
phan bon da them lei so vai cac nam trtrac day do Viet Nam da du cung phan bOn tir 
viec nha may phan b6n Ca Mau di vao hoat dOng vOi cong suet 800.000 tan/nam va 
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nha may phan b6n Ninh Binh vii ding suit 560.000 tin/nam. Them vao do xu huang 
gia phan bon the giai giam, gia nguyen lieu dau vao tang len da anh huang clang Ice 
den lgi nhuan caa cac doanh nghiep trong nganh phan bOn. 

So sanh cac chi fiat cua PVFCCo Central vii cac doanh nghiep khac hoat d6ng 
trong cung nganh nghe, tuy nam 2014 la mot nam day khO khan doi vii doanh nghiep 
trong nganh nOi chung va PVFCCo Central not rieng song PVFCCo Central van duy 
tri dizgc suit sink 16i tren von chii (ROE) va suit sinh 16i tren tai san (ROA) kha cao. 

7.4. Dinh gia 'ye sty phii hop dinh hirtfrng Oat trien ciia Cong ty voi dinh hinfrng 
Oat trien cua nghanh, chinh sach cua nha niwc va xu hi•ng chung cila 
the gi(ri 

7.4.1. Dinh hirolig phat trien ciia Cong ty 

Voi nguyen tic phat trien 

D6i mai, An toan, Hi'eu qua Va. Phat trien ben yang; 

Tap trung kinh doanh va phan phi cac san pham 	luc 	T6ng Cong ty 
Phan bon va H6a chat Dau khi —CTCP (Ure va cac san pham phan bon mang 
thuong hieu Phu my) 
Kiem sok chat the qua trinh kinh doanh va phan phi nham dam bao chit 
lugng san pham den nguai sir dung, thuc hien dung cac cam ket vii khach 
hang; 

Hop tic phat trien lau dai vii the d6i tic. 

Cac moc tieu chti yeti ciia Cling ty: 

Gilt \Tang 70% thi phin phan bOn Ure tai khu vuc. 

Tiep tuc day manh kinh doanh cac san phim , phan bOn 	My va xay dung 
phan bon Phil my la thuong hieu uy tin hang dau tren thi trueng. 

Tiep tuc xay dung, hoan thien he th6ng phan ph6i, dinh huang tai gin hon vii 
nguai tieu dung va dam bao hieu qua hoat d6ng kinh doanh 

Dam bao quyen loi nha diu to cling nhu lgi ich cua nguai lao Ong 

Chi& lime phat trien trung va dai han 

Den nam 2015 Cong ty phin dau thuc hien: 

T6 chirc d6i ngu CBNV hoat d6ng chuyen nghiep, dac biet la luc lugng ban 
hang (80% co kien thirc ve n6ng nghiep); 

Duy tri thi phin Ure dat 70%, cung ch. NPK Phu My 25 ngan tin/nam; 

Tang cueng cong tic kinh doanh hoa chit. 

He th6ng phan ph& bao phu 11 tinh thuc khu vuc Mien Trung — Tay Nguyen, 
dam bao tieu thu hieu qua cac san pham phan bOn do Cong ty kinh doanh va 
phan phoi. 

Den nam 2025, Cong ty phin diu tr .& thanh doanh nghiep kinh doanh va phan 
phi phan bOn hang nhat trong khu vuc Mien Trung — Tay Nguyen va phat trien 
kinh doanh mot s6 loai hOa chat phuc vu cong nghiep dau khi va ming nghiep. 
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Phat trien doanh nghiep luon di doi 	bao ve moi truemg va trach nhiem xa 
hOi. 

7.4.2. Dinh hung phit trien nganh phan b6n 

Hinh thank he thong san xuat phan bon 	cong nghe hien dai, quy mo login va 
he thong phan ph6i an toan, hieu qua nham cung irng du ye so luting va chung loai 
phan bon vai chat .lugng tot, gia ca hop ly, phuc vu san xuat nong nghiep, darn bao an 
ninh luting thuc &Ong thOi day math xuat khau trong boi canh dien tich canh tac ngay 
cang bi thu hep do bien doi khi hau, do thi hoa va dan so tang cao cu the: 

Dan dan dap ung nhu cAu v" phan dam, phan lan, phan kali, cac loai phan bon 
trung luting va vi sinh; 

T6r chirc he thOng cac co.  se( san xuat phan 	hop NPK hop 	c6 chirc voi 
chat luting tot, gia thanh hop ly phu hop yeu cau cua tong doi tugng cay trong, 
tong dung dat; 

- Bo tri he thOng phan ph6i hop ly, an toan, dam bao cung Ung kip thei cac loai 
phan b6n cho n6ng dan veri gia ca hop ly; 

- Dam bao thi truOng phan b6n trong nuerc on dinh, khong c6 san pharn kern chat 
luting, khOng gay hien tugng sot hang hoac don gia. 

7.4.3. Dinh gia ve sir phit hop 

Nhu da phan tich 6.  tren, dinh huorng that trien cna Cong ty hoan toan phn hgp 
vai dinh huong phat trien cua nganh trong then gian tai. 

8. Chinh sach 416i voi ngtroi lao Ong 

8.1. Tinh hinh lao Ong 

Chat luting ngu6n nhan luc la mot trong nhimg ye'u to quan trong guy& dinh su 
phat trien cua Cong ty, vi vay Cong ty luon dat muc tieu xay dung dOi ngu nhan vien 
chuyen nghiep len hang dau trong chien lugc phat trien cua minh. Tinh den ngay 
31/03/2015, so luting can bO nhan vien chinh thirc cua Cong ty la 57 ngueri. 

Bing 10: Tinh hinh lao dOng trong Cong ty tinh dr) ngay 31/03/2015 

STT Co.  eau nhan su So ngiroi 

I Phan WO theo loai hop d6ng 57 

1 Hop dtmg khong xac dinh thi han 30 

2 Hop d'Ong tit.  12-36 thang 25 

3 Hop &mg thoi vu 2 

II Phan lo#i theo gieri tinh 57 

1 Nam 40 

2 Nix 17 
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Ngu an: PVFCCo Central 

8.2. Chinh sach doi vei nperi lao thing 

Dinh hulYng xay dkrng chinh sach clOi vol ngweri lao 

Nham vuon tai muc tieu phat trien ben yang va lau dai, Cong ty da xay dung 
chinh sach doi vai nguai lao Ong theo dinh twang sau: 

- H'6 trg va tao moi dieu kien de ngued lao Ong phat huy kha nang trong hoc tap 
nang cao kien thirc chuyen mon nghiep vu. 

Dao tan va sap xep ngu6n nhan luc phu hgp vai tinh hinh phat trien cua Cong 
ty nham gia tang ye chat. 

Dam bao cong viec day du cho ngtrai lao d6ng, dam bao thu nhap phii hop vai 
kha nang ding hien va thi truang. 

Thuc hien day du quyen lgi va nghia vu d6i v6i ngued lao Ong theo diing vai 
che d6, chinh sach quy dinh. 

- Co chinh sach khen thuong kip thai d6i vai ca nhan va tap the co cong lao dOng 
gap cho Cong ty, co bien pita') kY luat ded vbi nhang ca nhan CO hanh d6ng anh 
hating xau den quyen lgi va uy tin Cong ty. 

- B6 tri, dao tao, luan chuyen va phat trien ngu6n nhan lac theo hating tinh gon, 
chuyen nghiep, dap irng yeu cau phat trien cua Cong ty. 

Nang cao nang suat, chat luting lao dOng trong Wan Cong ty, dam bao t6c d6 
tang lao dOng thap han tot d6 tang doanh thu. 

Xay dung va hoan thien he th6ng chinh sach, quy trinh, quy the tir tuyen dung - 
dao tao - sir dung - danh gia - dai ng6 phii hop. 

- Dao tao nang cao trinh do quan ly, chuyen mon nghiep vu cho CBNV, dac biet 
la d6i ngu kinh doanh va thi truang. 

Xay dung, ban hanh th6ng tieu chuan chirc danh cong viec, chinh sach nhan 
vien va the d6 hrong, thuong, dai ng6 theo nang lac va hieu qua ding viec, dam 
bao canh tranh so ved thi truang nham d6ng vien, khuyen khich ngued lao dOng 
phat huy tinh chu Ong, sang tao trong cong viec va gan 136 Lau dai vai Cong ty. 

Chinh sach, the do cu the ngtroi lao dOng: 

a. 	C14 di) lam v* 

Thai gian lam viec: Cong ty to chirc lam viec 8 gia 	ngay, 5 ngay 	tuan, 
nghi trua 1,5 gia. Khi co yeu cau ve tlen d6 hop Ong, du an thi CBNV ctia 
Cong ty c6 trach nhiem va to nguyen lam them gia, Cong ty c6 chinh sach phu 
hop de dam bao quyen lgi cho ngtrai lao Ong theo quy dinh cua nha nuac vai 
mire dai ng6 thoa 

Nghi phep, nghi le, Tet: Nhan vien dugc nghi le va Tet theo quy dinh cua B6 
Luat Lao d'ng, nhang nhan vien co thai gian lam viec tai Cong ty tir 12 thang 
tra len dugc nghi phep 12 ngdy moi nam, nhang nhan vien co thai gian lam 
viec tai Cong ty chua du 12 thong thi so ngay dugc nghi phep trong nam dugc 
tinh theo ty le thai gian lam viec. Ngoai ra, cir 05 nam lam viec tai C6ng ty nhan 
vial se dugc cong them 01 ngay phep. 
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Nghi rom, thai san: Cong ty thanh toan the dO luang, 6m, thai san theo quy 
dinh, day la phan BHXH tra thay luang. Trong thei gian nghi thai san, ngoai 
thai gian nghi 06 thang vai the dO bao hiem theo dung quy dinh, con dirge 
huemg them 06 thang lucrng ca ban do Bao hiem xa hOi chi tra. 

Dieu kien lam viec: COng ty trang bi dAy du cac phirang tien lam viec can thiet 
cho CBNV. C6ng ty ap dung che d6 dinh ky kham kiem tra sire khOe tong hop 
cho toan the CBNV trong Cong ty moi nam 1 Fan. 

b. Chinh sach tuyen dung va dao tao 

Tuyen dung: Muc tieu tuyen dung dm Cong ty la thu but dirge lao clUng có 
Wang lire va trinh do chuyen mon phi' hop vao lam viec tai Cong ty, dap ,Ung 
nhu cau Ong quy mo host dung Cong ty. Tay theo tong vi tri cu the ma 
Cong ty dua ra nhung tieu chuan, rieng, song tat ca. cac chirc danh deu phai dap 
ring cac yeu cau ca ban nhutot nghiep dai hoc chuyen nganh co trinh c/0 
chuyen mon ca ban phi' hop vai linh vue host dOng cua Cong ty, nhiet tinh va 
ham hoc hod, yeu thich cong viec va cho dOng sang tao trong ding viec. Doi vai 
cac vi tri quan trong, viec tuyen dung chat the hon vai cac yeu cau ve kinh 
nghiem cong tac, kha Wang phan tich va tac nghiep d6c lap, trinh dO ve ngoai 
ngir va tin hoc. 

Chinh sach thu but nhan tai: Cong ty danh chinh sach luang, thiremg va nhang 
che dO ddi ngO cao cho cac nhan vien gi6i, co trinh dO hoc van cao va có nhieu 
kinh nghiem trong cac linh vuc lien quan den nganh nghe hoat dOng cua COng 
ty nham mot mat tao tam ly on dinh cho nhan vien va mat khac de tap hop, thu 
but nguon nhan luc gioi ve lam viec cho Cong ty. 

Dao tao: Ben canh dO, hang nam , don vi ,  ding lu'On xay dung Ice hoach, thuc 
hien dao tao cho ngueri lao dOng bang nhieu hinh thirc, nham pith trien dui ngu 
CBNV, dap ung yeu cau da dang hoa nganh nghe cua Cong ty, theo kip trinh d6 
cong nghe efia cac nu& tien tien tren the giOi. 

c. Chinh sach Itrang, thtrefng, phtic loi 

Chinh sach Luang: Cong ty xay dung chinh sach Luang phii hop vai dac Lung 
nganh nghe hoat d6ng va bao dam cho ngired lao dOng dirge hirong day du cac 
che dO theo quy dinh efia Nha nuac, phu hop vai trinh d6, n'ang Luc va cong 
viec chuyen mon cua WIT ngueri. Can 130 nhan vien trong C6ng ty ngoai viec 
dirge hiremg lircmg thang theo bac lucmg co ban con dirge huUng luang cong 
viec theo Wang suat va hieu qua. 

- Chinh sach thirang: NhAm khuyen khich Ong vien CBNV trong C6ng ty gia 
tang nang suat lao Ong va hieu qua dOng gop, , Cong ty CO chinh sach thiremg 
dinh kST va thirang xuat cho ca nhan, tap the có nhfing &mg gop thiet thuc 
vao ket qua hoat dOng chung. 

- Bao hiem va phile loi: C6ng ty trich nOp bao hiem xal hOi, bao hiem y to theo 
dfing quy dinh cna phap lust. 
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9. Chinh sich c6 tirc 

C8ng ty tidn hanh tra c6 tirc cho c6 &mg khi kinh doanh có iai va da hoan thanh 

nghia vu nOp thud va cac nghia vu tai chinh khac theo quy dinh cua phap luat; Ngay 

khi tra hdt so c(15 tirc da dinh, Cong ty van dam bao thanh toan du cac khoan ng va cac 

nghia vu tai san khac ddn han phai tra. Dai hOi c6 dong thirang nidn se quydt dinh ty Id 

c6 tirc tra cho c6 dong dua trdn de xuat cua HO dong quan tri, ket qua kinh doanh cua 

nam hoat &Ong va phucmg hirang hoat Ong kinh doanh cua nam tai. 

Bang 11:Tinh hinh chi tri ca tirc cua COng ty cac Ham qua 

TT Chi tieu Nam 2013 Nam 2014 

TS/ ld c6 tirc 

(Bang tidn mat) 
20% 20% 

NguOn: PVFCCo Central 

10. Tinh hinh hoat Ong tai chinh 

10.1. Cic chi tieu co.  bin 

Nam tai chinh cua Cong ty bat dal' tir ngay 01 thang 01 va kdt that vao ngdy 31 
thang 12 hang nam. Cong ty ap dung che dO ke toan Vi'dt Nam ban hanh Thong tir 
200/2014/TT-BTC ngay 22/12/2014 huang d'An Chd dd kd toan Doanh nghidp. 

10.1.1.Trich kh6u hao tai san c6 dinh: 

Chi phi khAu hao TSCD cua Cong ty dirge trich phu hop vai quy dinh cua BO 
Tai chinh, cu thd nhu sau: 

- TSCD dugc xac dinh theo nguyen gia trir (—) gia tri hao mon lay kd. 

- Nguyen gia TSCD 	hinh bao g6m gia. mua va toan bO cac chi phi khac lien 
quan truc tiep den vide dua tai san vao trang thai san sang sir dung. 

Sau khi ghi nhan ban dau, trong qua trinh sir dung, tai san co dinh huu hinh 
dugc xac dinh theo nguyen gia, khau hao lay k'e va gia tri con ,  lai. Trireng hgp 
tai san co dinh hinh danh gia lai thi nguyen gia, khau hao lay ke va 
gia tri con lai phai dirge dieu chinh theo ket qua danh gia lai. 

TSCD dugc khau hao theo phuang phap diremg thang dkra tren thed gian httu 
dung trac tinh, phii , hop vai twang dan hidn hanh 
tinh khau hao cu the nhu sau: 

Stt 	Lo4i tai san 

BO Tai chinh. Thai gian 

Nam 

1 Nha cira, vat kidn true 3 — 15 

2 May moc thidt bi 06 

3 Phuang tin van tai 05- 06 

4 Thidt bi van phong 03-05 
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Nguan:BCTC kiem toan nam 2014 czia PVFCCo Central 

10.1.2.Thu nhfip binh qufin 

,Thu nhap binh quan 	ngithi lao Ong trong Cong ty nam 2013 la 22,84 
trieu dongingix6i/thang. Thu nhap binh quan cua ngtrei lao dOng trong Cong ty nam 
2014 la 22,85 trieu dongingtrin/thang. So voi thu nhap trung binh cua ngtroi lao , dOng 
trong cac doanh nghiep hog dOng ding nganh thi day la mire thu nhap Wang cloi cao 
(CTCP Phan bon Binh Dien 12,8 trieu dong/nguoi/thang. Song ,so 	cac don vi 
ding la don vi thanh vien 	T6ng Cong ty Phan bon va H6a chat Dau khi — CTCP 
thi mac thu nhap binh quan cua Citing ty Wong ducmg vori mud thu nhap tai cac don 
vi khac (CTCP Phan bon va H6a chat Dau khi Tay Nam BO: 19,71 trieu 
dOnginguei/thang; CTCP Phan bon va floa chat Dau khi Dong Nam BO: 26,3 trieu 
donginguethang). 

10.1.3.Thanh toan cac khoan nq den han 

Cac khoan nq ngan hang, nq nha cung cap luon dirgc cong ty quan tarn thanh 
toan du, &mg thOri han quy dinh tai cac Hop d6ng. Vi vay, tinh den the .i diem 
31/03/2015 Cong ty khong c6 khoan no qua han 

10.1.4.Cfic khoin phai ni)p theo lu'at dinh 

Cong ty thkrc hien ke khai, nOp day du va dung han cac nghia vu thud, phi va 
le phi... theo quy dinh cua phap luat. 

Bang 12: Se dir thud phai ni)p tinh den thoi diem 31/3/2015 

Don vi tinh: Dijng 

STT Khoan mute 01/01/2015 Sd plait sinh 
trong kj,  

So da nOp 
trong kjf 

31/03/2015 

1 
Thue gia tri 
gia tang 11.183.987 - 11.183.987 - 

2 
Thud 	thu 
nhap doanh 
nghiep 

3.306.076.897 1.527.635.082 3.306.076.897 1.527.635.082 

3 
Thud 	thu 
nhap 	ca 
nhan 

438.749.898 764.391.501 1.016.308.168 186.833.231 

4 
Thud 	nha 
dat 	va tien 
thue dat 

- 49.200.000 49.200.000 - 

5 
Cac 	loai 
thud khac - 5.000.000 5.000.000 - 

Tong cong 3.756.010.782 2.346.226.583 4.387.769.052 1.714.468.313 

Nguan: BCTC Qu.) 1/2015 cila PVFCCo Central 
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10.1.5.Trichlb cac quy theo mat dinh 

Theo quy dinh cua Luat Doanh nghiep, viec trich lap va sir dung cac guy hang 
nam se do Dai hOi &rig co Tong quyet dinh. Cong ty thuc hign viec trich lap cac quy 
theo Dieu 1g to chirc va hoat dOng cua Cong ty va quy dinh cua phap luat hign hanh. 

Bang 13: S6 dtr cac quy qua cac nam 

Dan vi tinh: Dang 

STT Khoan muc 31/12/2013 31/12/2014 31/03/2015 

1 Quy du pheng tai chinh 7.134.377.658 9.144.300.664 - 

2 Quy dau to phat trign 9.064.298.037 13.084.144.049 22.228.444.713 

3 
Quy khen thuOng, phiic 
lgi 

9.075.265.338 8.022.604.368 5.571.624.501 

4 
Lgi nhuan sau thug chua 
phan phoi 

22.922.237.050 30.467.853.124 35.884.013.867 

Ngujn: BCTC kiem toan nam 2014 va BCTC Quy 1/2015 cua PVFCCo Central 

10.1.6.Ttmg chr ncr vay 
Tinh dgn thai digm 31/12/2014, Cong ty có mot Khoan vay va nog ngan han 

Ngan hang Dau to va Ph& trien Vigt Nam — Chi nhanh Binh Dinh theo Hop dong han 
mire tin dung so 01/2014/1545428/HDTD ngay 25/5/2014. Khoan vay nay chiu tai 
suat 5,8%/nam, lai vay dugc tinh tir ngay ben rut tien vay lan dau tien, lai vay dugc tra 
1 thang/lan vao ngay 25 hang thang. 

Tai theYi diem 31/3/2015 Cong ty da thanh toan ha khoan vay ngan hang nay va 
so du ng vay hien nay bang 0. 
10.1.7.Tinh hinh cong no hien nay 
a. 	Cling my phai thu: 
Bang 14: Cac khoin phai thu ciia Cong ty tai thei diem 31/12/2013, 31/12/2014 va 

31/3/2015 
Dan vi tznh: Trieu dong 

Chi tieu 31/12/2013 31/12/2014 31/03/2015 

Phai thu dia khach hang 7.306 27.418 9.402 

Tra truac cho nguen ban 315 13.893 18.769 

Cac khoan phai thu khac 1.805 663 611 

T6ng cac khoan phai thu 9.426 41.974 28.781 
Nguon: BCTC kiem wan nam 2014 va BCTC Quj) 1/2015 ciia PVFCCo Centra l 

Tinh dgn thori digm 31/12/2014, Cac khoan phai thu ngan han cua PVFCCo 
Cenatral la 41,974 ty dOng tang 32,5 tyd6ng so vai tai thOi digm 31/12/2013. Cac 
khoan phai thu ngan hp tang do cac Khoan phai thu khach hang va cac Khoan tra 
truac cho nguad ban tang, cu the nhu sau: 

- Cac khoan phai thu ctia khach hang: 

Cac khoan phai thu lern cua khach hang tai thOi digm 31/12/2014 bao gOm 
khoan tien phai thu tien hang lon chua den han thanh toan cua khach hang nhu sau: 
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Dan vi tinh: Ty clang 

/2014 
Cong ty Minh Tan 10,01 

Cong ty Trung Hieu 7,27 

T6ng Cong ty Phan bon va Hoa chat Dau khi — CTCP 6,37 

Cong ty TNHH Vinh Hoang 2,58 

Cong ty CP SX va throng mai Thuan Phong 1,02 

TOng Ong 27,25 

Trong Quy 1/2015, Cong ty da tich ctrc tong tac thu h6i no' va Khoan phai thu 
cda khach hang giam manh, so du cac Khoan phai thu khach hang tinh den th6i diem 
31/3/2015 chi con hon 9 tS,  dong, chit yeti la dm cac khach hang sau: 

Dan vi tinh: Ty clang 

C 	0 n ph 	c. ... 9B 	
V  13/2015 

Cong ty TNHH MTV L,oc h6a dau Binh Son 2,16 

T6ng Cong ty Phan bOn va HOa chat Dau khi —CTCP 2,14 

C6ng ty TNHH Vinh Hoang 2,29 

Cong ty TNHH Throng Mai Kim Vil Bich 1,45 
Chi nhanh T6ng Cong ty Phan bon va Floa chat Dau khi 
Mien Trung 1,18 

Tang Ong 9,22 

- Cie khoan tra Wink cho ngtrari ban: 

Tai thoi diem 31/12/2014, s6 du cac khoan tra truac cho ngired ban la 13,89 ty. 
Cac khoan tra truac cho ngueri ban la cac khoan tien Ung trirOc mua hang lire Phil My 
cua T6ng Cong ty Phan bOn va Ma chat Dau khi — CTCP IA 13,8 ty &Ong_ 

Trong Qu 1/2015, cac khoan tra truorc cho nguai ban tiep tuc tang len. S6 du . 
 cac Khoan tra fru& cho ngired ban tinh den thed diem 31/3/2015 la 18,77 ty d6ng, la 

cac khoan tien fing tnr6c mua hang lire Phu My ciia Tong Cong ty Phan bOn va Hoa 
chat Dau khi — CTCP la 17,69 tS,  dong, Cong ty CP Phan bOn va H6a chat Dau khi 
Dong Nam BO 0,51 tS7d6ng... 

b. 	Cling nc phai tra: 

Bang 15: Cac khoin phai tra cua Cong ty tai thai diem 31/12/2013, 31/12/2014 va 
31/3/2015 

Dan vi tinh: TriOu dong 

Chi tieu 31/12/2013 31/12/2014 31/03/2015 

Vay va no.  ngan han 21.000 52.500 

Phai tra cho ngu6i ban 6.400 27.562 47.104 

Ngued mua tra tien talk 15.898 9.126 1.660 

Thue va cac khoan phai nOp Nha nuac 2.426 3.756 1.714 

Phai tra ngu6i lao &Ong 3.636 3.212 5.010 

Chi phi phai tra ngan han - - 3.010 

Cac khoan phai tra phai nOp khac 10.877 10.492 16.281 

41 To chtiv to van: Gong ty Co phein Chieng khoan Da'u khi 



(Ong ty Co piled'? Phan bon va H6a chat Dau Khi Men  Trung 
	 Ban cao bath 

Quy khen thtfang phiic lgi 9.075 8.023 5.572 

TOng cac khoan phai tra 69.312 114.670 80.351 

Ngujn: BCTC kiem toan nam 2014 va BCTC Quy 1/2015 ctia PVFCCo Central 

- Vay va no. ngin h4n: 

Nam 2014, Cong ty chit dOng vay ngan hang 52,5 ty den de tra truoc tien hang 
Ure Phu My cho Tong Cong ty Phan bOn va H6a chat Dau khi — CTCP; Song trong 
Quy 1/2015, Cong ty da tra het khoan no nay. Den 31/3/2015, so du vay va ng ngan 
han cua PVFCCo Central la 0 dong. 

- Phil tra ngidri ban: 

Tinh den 31/12/2014, s6 du cac khoan phai tra ngtrai ban cila Cong ty la 27,56 
ty dong, trong do phai tra Chi nhanh TOng Cong ty tai Thanh phO Ho Chi Minh la 24,5 
ty &Ong cua cac Hop &mg Kali Phil my, NPK Phu my chua den han thanh toan. 

Quy 1/2015, Phai tra ngtrei ban cila Cong ty tang len, so du tai thafi diem 
31/3/2015 la 47,1 ty &zing. Trong do cac khoan phai tra lan la phai tra tien mua hang 
cho Chi nhanh TOng Cong ty Phan bOn va H6a chAt D'au khi — CTCP 42 ty dong, Xi 
nghiep KD DVTH CN Cong ty co phAn Cang Quy Nhan 1,9 ty (long. 

- Nguiri mua tra tien trur&c: 

Ngugc lai vai cac khoan Phai tra cho ngued ban, cac khoan ngtrai mua tra tien 
truck giam qua cac nam do gia ban giam va trong th6i gian truac nguon cung phan 
bOn Ure Phu mg khong du dap rang nhu ,cau nen cac dai va khach hang luon frng 
truOc tien de dat hang, song giai doan gan day, nguon cung Ure d6i dao, thi truOng 
phan bon canh tranh, khach hang c6 nhieu su lua chon vi vay ho khong irng truac tien 
hang nhu truo.c. 

Cong ty khong co cac khoan ng qua han 1 nam va khong co no )CA11. 

- Giao dich mua ban hang hfia, dich vu vfil Cong ty TNHH MTV Minh Tan 

PVFCCo Central va Cong ty TNHH MTV Minh Tan (Cong ty Minh Tan) la d& 
tac mua ban trao dOi hang hoa thuong xuyen vai gia tri giao dich lon. TOng gia tri giao 
dich PVFCCo Central mua hang dm Cong ty Minh Tan trong nam 2014 la tren 117,5 
ty dong va tong giao dich ban hang cho Cong ty Minh Tan la gan 715 ty &Ong. 
PVFCCo Central la dai dien phan ph& Ure Phil My dm TOng Cong ty Phan b6n va 
Hoa chAt D'au khi — CTCP tai Mien Trung — Tay Nguyen, do do, Cong ty Minh Tan 
mua Ure Phtl My tai PVFCCo Central de ban. 

Trong khi dO, Cong ty Minh Tan la dai ly dOc quyen phan ph& Lan cua CTCP 
Phan lan Ninh Binh va CTCP Phan lan nung chay Van Dien. Ngoai ra, Cong ty Minh 
Tan con kinh doanh cac loci SA, NPK nhap khAu cua Nhat Ban voi gia ca phu hap. De 
giam trir cong no mua hang cila Minh Tan va da clang nguon hang kinh doanh, 
PVFCCo Central mua Lan, SA, NPK nhap khAu tir Minh Tan de ban. 

Tuy giao dich cua hai clop vi hang nam lan song ding na luon dugc hai don vi 
quan tam thanh toan dung tiled han. Vi vay, tai tiled diem 31/3/2015, so du ding ng 
gift hai ben deu bang khong. 
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10.1.8.Hing ton kho 

Bang 16: SO du Hang ton kho tai thoi diem 31/12/2013, 31/12/2014 va tai the•i diem 
31/03/2015 

Dan vi tinh: Hong 

Chi tieu 31/12/2013 31/12/2014 31/03/2015 

Hang ton kho 74.308.896.203 85.078.588.612 75.272.283.137 

Du phong giam gia hang 
eon kho 

(400.000.000) (281.375.937) (1.010.254.854) 

TOng cong 73.908.896.203 84.797.212.675 74.262.028.283 

Nguan: BCTC kihn town neim 2014 va Qui"; 1/2015 eft(' PVFCCo Central 

De dam bao ngu6n hang cung cap cho cac dai ly ban ra cho ngu6i dan trong cac 

mua vu chinh cua nam, Cong ty luon nhap hang du tar', d4C biet cac mat hang ma 

Cong ty tieu thy lan nhu Ure, NPK... Do do tai thbi diem cu6i kS,  gia tri hang eon kho 

cua Cong ty 16n va thueng ducfc dua vao thi tru6ng tieu thy ngay sau do. Tuy nhien, 

do có six chenh Lech gifra gia tren thi tru6ng vai gia cong ty nhap tai th6i diem cu6i kST, 

thu6ng chenh Lech khong nhieu. De darn bao khong anh hu6ng den ket qua hoat &Ong 

san xuAt kinh doanh cria cong ty da dat ra, Cong ty trich lap du phOng giam gia hang 

ton kho theo dung quy dinh. 

10.2. Cac chi tieu tai chinh chit yeu 

Ban 17: Cic chi tieu tai chinh chii ycu 

Cac chi tieu 
Dun 

vi 
Nam 
2013 

Nam 
2014 

1. Chi tieu ye kha 'ang thanh than 

+ He s6 thanh toa.n ngAn han (TSLD/Ng ngAn han) LAn 2,03 1,79 
+ He s6 thanh toan nhanh [(TSLD — Hang ton kho)/Ng 

ngan han] 
Lan 0,96 

1,05 

2. Chi tieu ye co eau von 

+ He so Ng/T6ng tai san % 33,25 42,89 

+ He s6 Ng/V6n chit so hau % 49,82 75,10 

3. Chi tieu ye 'fang Iltyc ho#t dOng 

+ V6ng quay hang ton kho (GVHB/Hang ton kho BQ) LAn 45,75 28,27 

+ Doanh thu thuAn/T6ng tai san % 1219,66 878,20 

To chtiv to van: Ceing ty Co phan Chung khoan Dju khi 
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Cat chi ti'eu 
Dun 

vi 
Nam 
2013 

Nam 
2014 

4. Chi tieu ye kha nang sinh 16i 

+ Ty suk Lai nhuan sau thue/Doanh thu thuAn % 1,43 1,71 

+ Ty suAt Lai nhuan sau thue/V6n cha s6 hau BQ % 26,19 27,55 

+ Ty suk Lai nhuan sau thue/T6ng tai san BQ % 16,21 16,90 

+ Ty suk Lai nhuan HDSXKD/Doanh thu thuAn % 1,91 2,21 

Nguon: BCTC kiein toan na-In 2014 cua PVFCCo Central 

11. HO dOng quan tri, Ban Giam d6c, Ban Kim soat, Ke toan trtrerng 

Bang 18: Danh sach thanh vien chii ch6t 

TT Ho va ten C h Irc vu 

I Hot &Ong quart tri 
Tran Manh Hung Chu tich HDQT 1 

2 Cao Trung Kien Uy vien HDQT, Giam d6c 
3 Mai Minh Phuang Uy vien HDQT, Ph6 Giam d6c 
4 Le Thanh Vien US,  vien HDQT, KTT 
5 Nguy'Zn Him Luan Uy vien HDQT 
II Ban Giam d6c 

1 Cao Trung Kien Giam doe 
2 Mai Minh Phucmg PhO Giam d6c 
3 Mai Thanh Hai Ph6 Giam doe 

III Ban Kim soat 
1 Nguyen Thi Kim Anh Truerng KS 
2 Pham Thanh Long Uy vier' BKS 
3 Hoang Trung Dung Uy vien BKS 

IV K6 toan trtrUng 
1 Le Thanh Vien Ke toan truang 

11.1. Danh sfich HDQT 

11.1.1. Chit tich 110i clo'ng quart Ili: Ong Trim Minh Hang 

• Ho va ten: 	TrAn Manh HUng 

• Giai tinh: 	Nam 

• Ngay sinh: 	01/5/1971 

• Nai sinh: 	Vu Ban, Nam Dinh 

• Qu6c tich: 	Vi4 Nam 

• Nori dang ky h'6 khAu thuang tru hien nay: 18/2D Nguy6'n Cfru Van, P.17, Q. Binh 
Thanh, Tp.HCM 

To chav to van: Cong ty Co phan Chting khoan Do u khi 
	 44 



(-Ong ty Co phan Phan bon va Hoa chat Ddu Khi MMn Trung 	 Ban cao bitch 

• CMND s6: 024240123 do Cong an TP.HCM cap ngdy 11/11/2011 

• Dien thoai Rent* 0946.861.888 

• Trinh dO chuyen mon: Ky su. DAu khi; Thac sy Quan tri 

• Chirc vg dang nAm gift tai to chirc dang 1(3"/ niem yet: Chu tich HOi d6rig quail tri 

• Chirc vg dang nAm gii7r tai t6 chdc khac: Khong 

• Qua trinh ding tac: 

Thiri gian Dan vi cong tac Chin vu 

01/1995 - 04/2006 
COng ty Thuang mai Dau khi 
Petechim 

Chuyen vien P.T0 chirc Nhan 
sg 

05/2006 - 08/2006 
Cong ty Phan dam va Hoa chAt DAu 
khi 

Chuyen 	vien 	P.Kinh 	to 	Ker  
hoach 

09/2006 - 12/2007 
Cong ty Phan dam va H6a chat Wu 
khi 

. A 	, 	. 	,, 
n Ph6 Pheng Dieu do Giao nh an 

01/2008 - 06/2013 TCT Phan bOn va Hoa chit Dau khi Trixong Ban Ke hoach 

07/2013 - Nay 
CTCP Phan b6n va H6a chat Dau 
khi Mi&I Trung 

Chu tich HDQT 

• Hanh vi vi pham phap luat: khong 

• Si him chimg khoan cua ca nhan va ngtrOi c6 lien quan trong t6 elide dang 1(5/ niem 
yet: (neu r6 so lugng, tS71' nam gift) 

- So huu ca nhan: 0 c6 phAn 

- S6 him dai dien T6ng Cong ty Phan b6n va H6a chAt Dau khi -CTCP: 
4.000.000 c6 phan 

- So hau cua nguei CO lien quan: 0 c6 phan 

• Cac khoan no d6i vai to chirc dang 14/ niem y6t: khong c6 

• Thu lao va lgi ich khac nhan dugc tir t6 chirc clang 1c)' ,  niem y6t: 36.000.000 
d'Ong/thang 

• Lgi ich lien quan d6i 	to chirc dang ky niem yet: khong c6. 

11.1.2.Thanh vien Hoi clOng qutin tri kiem Giam (ilk: Ong Cao Trung Kien 

• Ho va ten: 	Cao Trung Kien 

• Gioi firth: 	Nam 

• Ngay sinh: 	12/3/1976 

• Ni sinh: 	Yen MO, Ninh Binh 

• Qu6c tich: 	Viet Nam 
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• Noi dang 14 hO khau thtrOng tit hien nay: so 15 hem 117/20/21 Nguyen Son, Q. 
Long Bien, Ha NOi 

• CMND so: 012474177 do Cong an TP Ha NOi cap ngay 10/04/2010 

• Dien thoai lien he: 0914 79 66 79 

• Trinh dO chuy'en mon: Cir nhan Kinh t6 
• Chirc vu dang nam giu tai to chirc dang ky niem yet: Giant dOc Cong ty, Uy vien 

HDQT 

• Chirc vu dang nam gift tai t6' chirc khac: khOng 

• Qua trinh ding tac: 

Thai gian Don vi cong tac Chin vu 

09/2001 - 08/2003 Xi , nghiO kink doanh cac san 
pham khi Mien Bac 

Nhan vien thi trtreng 

09/2003 - 06/2006 
Cong ty Che bin va Kinh doanh 
cac san pham khi 

Chuyen vien 

07/2006 - 09/2006 
Cong ty Kinh doanh khi Hoa king 
Mien Bac 

Chuyen vien 

10/2006 - 06/2007 
Cong ty Kinh doanh khi Hoa long 
Mien Bac 

Trithng 	van 	pheng 	Dai 
dien Mien Trung 

07/2007 - 09/2009 
Cong ty TNHH MTV Kinh doanh 
Khi him long Mien Trung 

Chit tich kiem Giam doc 
Cty 

10/2009 - 02/2011 
Cong ty TNHH MTV Phan bon va 

, 	• 	. 	L Hoa chat Dau khi Mien Bac 
Pho Giam die 

03/2011 - Nay 
Cong ty co' phan Phan bon va Hoa 
chat dau khi Mien Trung 

Giant dOc 

• Hanh vi vi pham phap luat: khong 

• Sie hint chimg khoan cua ca nhan va ngtred có lien quan trong to chirc dang 14 niem 
yet: (neu ra so ltrong, Cy le nam gitY) 

SO him ca nhan 30.000 co phieu 

SO huu dai dien cho TOng Cong ty Phan b6n va HOa chat Dau khi -CTCP: 
2.500.000 co phieu 

- So him cua ngtthi co lien quan: 0 co phieu 

• Cac khoan nq doi vai t6 chirc dang kST niem yet: khong 

• Thu lao va lqi ich khac nhan &roc tir t6 chirc dang 14 niem y6t: 36.000.000 
dOng/thang 

• Lqi ich lien quan dOi v6i to chirc dang 14 niem yet: kitting 
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11.1.3. Thank vien 11"Oi efong qutin tri kiem Pith Gidm ct roc: Ong Mai Minh Hwang 

• Ho va ten: Mai Minh Phuung 

• Gioi tinh: Nam 

• Ngay sinh: 24/01/1979 

• Nai sinh: Nga TruOng, Nga San, Thanh Hoa 

• Qu6c tich: Vi6t Nam 

• Nai clang kST hO khau thuOng tru hi6n nay: Chung cu BO Cong An, PhuOng Binh An, 
quan 2, Tp. 1-16 Chi Minh 

• S6 CMND: 025636116 do Cong an Tp. H6 Chi Minh cap ngay 06/02/2015 

• Di6n thoai lien he: 0918 733 889 

• Trinh dO chuyen mon: Cu nhan Kinh to 
• Chtrc vu dang nam gift tai t6 chirc dang ky niem yet: PhO Giam d6c, Uy vien HDQT 

• Chirc vu dang nam gift tai t6 chirc khac: khong 

• Qua trinh cong tac: 

Thin gian Don vi cong tac Chin vu 

08/2002 — 12/2004 Ban Quan VT Du an Dam Phil My Chuyen 	vien 	Thuung 
mai 

01/2005 — 04/2008 
Cong ty Phan Dam va H6a chat Dau 
khi 

Chuyen vien Dieu phoi 
giao nhan 

05/2008 — 08/2008 
Xi nghi6p Kinh doanh Phan bon 

‘ Mien Trung — Tay Nguyen 
PhO Giam doc 

09/2008 — 12/2010 
Cong ty TNHH MTV Phan bon va 

 s 	, H6a chat Dau khi Mien Trung 
PhO Giam d6c 

01/2011 — Nay 
Cong ty co phan Phan b6n va HOa 
chat Dau khi Mien Trung 

Pho Giam d6c 

• Hanh vi vi pham phap luat: khong 

• So hiru chirng khoan cua ca nhan va ngtthi CO lien quan trong t6 chdc clang 14 niem 
yet: (neu rO so lugng, ty 16 nam gift) 

- hau ca nhan: 
	 40.000 c6 phieu 

- So.  hau dai dinT6ng C6ng ty Phan bon va H6a chat Dau khi -CTCP: 
1.000.000 c6 phieu 

- Nhitng ngueyi co lien quan: 	 Khong 

• Cac khoan ng d6i vai t6 chirc clang ky niem yet: khong 

• Thit lao va lgi ich khac nhan dugc tit t6 chirc dang ky niem yet: 4.000.000 
d6ng/thang 
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• Lgi ich lien quan d6i vOi to chdc clang ky niem y6t: khong 

11.1.4. Thank Wen 11"Ol clang quiin tri kiem Ke loan trwong: Ong Le Thanh Vien 

• Ho va ten: Le Thanh Vien 

• Gigi tinh: Nam 
• Ngay sinh: 10/02/1975 

• Noi sinh: Nui Thanh — Quang Nam 

• Qu6c tich: 	V* Nam 

• Nam clang 14 110 khau thuong tru hi0 nay: TO 5, KV 7, P. Nhon Phu, Tp. Quy Nhon, 
Binh Dinh 

• CMND s6: 205051942 do COng an tinh Quang Nam cap ngdy 29/9/2011 

• Ditt thoai lien N: 0904 453 890 

• Trinh dO chuyen mon: Cir nhan Kinh to 

• Chirc vu dang nam gifr tai t6 chirc dang ky niem y6t: 1(6 toan tracing, fly vien 
HDQT 

• Chat vu dang nam gift tai to chirc khac: khong 

• Qua trinh cong tac: 

TWA gian Don vi cong tac Chirc vu 

10/1998 — 12/2000 
Cong ty TNHH TM va DV Tan Dung, 
tai Q.1 — Tp.HCM 

Nhan vien k6 toan 

01/2001 — 12/2001 
COng ty Lien doanh Cong trinh Mien 
Trung, tai Xa Tam Nghia, H.Niti 
Thanh, Quang Nam 

Nhan vien 1(6 toan 

01/2002 — 04/2004 
Cong ty Co.  din va Xay dung, tai TX 
Tam Ky - Quang Nam 

Nhan vien ke toan 
tong hop 

05/2004 — 10/2005 
Cong ty TNHH Thien Hung, tai 
Thuan An — Binh Duong 

1(6 toan truong 

11/2005 — 12/2007 

Chi nhanh Citing ty CP Phan dam va 
Hoa chat Dau khi tai Mien Trung va 
Tay Nguyen, tai Quy Nhan — Binh 
Dinh 

Phu trach Ke toan chi 
nhanh 

12/2007 — 08/2008 
Xi ngh4 kinh doanh Phan b6n MiL 
Trung va Tay Nguyen, tai Quy Nhon, 
Binh Dinh 

, Ke toan truOng xi 
. 

nght0 

09/2008 — 12/2010 Cong ty TNHH MTV Phan bon va Hcia 
chat Dau khi Mien Trung, tai Quy 

K6 toan truang 
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Ban cao bath 

Nhan, Binh Dinh 

01/01/2011 — Nay 
Cong ty c6 phan Phan bOn va H6a 
chat clau khi Mien Trung 

Ke toan trizOng 

• Hanh vi vi pham phap lust: khong 

• So hitu chimg khoan tits ca nhan va ngued c6 lien quan trong t6 chirc dang 14 niem 
yet: (neu rO-  so hrong, ty le nam gift) 

- So him ca nhan: 
	 20.000 c6 phieu 

- SO him dai dien cho T6ng Cong ty: 
	

Khong 

- Nhimg nguad co lien quan: 
	

10.000 c6 phieu 

MCA 
quan 

he 
Ho va ten 

Na 
m 

sinh 

Que quail, noi O.  hien nay, nghe 
nghiep, chile danh, chin vu, dun 

vi ding lac 

So 
lining 

CP 
Ty le 

Vg 
Nguyen Tu 
Quyen 

198 
3 

TO 5 — KV 7 — P.Nhan Phil — Quy 
Nhan — Binh Dinh 

10.000  0,1 
% 

• Cac khoan ng d6i voi t6 chirc clang ky niem yet: khong 

• Thu lao va lgi ich khac nhan dugc tir t6 chirc clang 14 niem yet: 4.000.000 
d6ng/thang 

• Lgi ich lien quan d6i voi t6 elide dang 14 niem yet: khong 

11.1.5. Thanh vien Hifi ding quan tri Ong Nguyin u Luein 

• Ho va ten: 	Nguy6n Huu Luan 

• Giai tinh: 	Nam 

• Ngay sinh: 	11/06/1977 

• Noi sinh: 	Thanh Tien, Thanh Chuang, Nghe An 

• Qu6c tich: 	Viet Nam 

• Nai dang 14 WO khau thuOng till hien nay: 11 Le Dai hanh, TP.Buon Me Thu6t, 
Daklak 

• CMND s6: 240574780 do Cong an TP. Buon Me Thu6c cap ngay 07/01/2010 

• Dien thoai lien he: 0914 018 455 

• Trinh dO chuyen mon: Thac sy n6ng nghiep 

• Chirc vu dang nam gift tai to chirc clang 14 niem yet: Uy vien HDQT 

• Chirc vu clang nam gift tai t'6 chirc khac: Ph6 Giam d6c Cong ty TNHH MTV Minh 
Tan 

• Qua trinh cong tat: 

   

Thoi gian Don vi tong tac Chirc vu 
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Cong ty Cophan Phan bOn va Hog chat Dtht Khi Mien Trung 
	 Ban cao hgch 

2001 - 2006 Chi cuc BVTV tinh Daklak Du bao vien 

2004 - 2006 
Cty Phan bOn Mien Nam, XN Phan 
bon Binh Din 1 

Phu trach cac tinh Tay 
nguyen 

2006 - 6/2010 Cong ty Giara tai Viet Nam Giam dOc 

7/2010 - Nay Cong ty TNHH MTV Minh Tan PhO giam do'c 

01/2011 - Nay 
CTCP Phan bOn va HOa chat Dau 
khi Mien Trung 

Uy vial HDQT 

• Hanh vi vi pham phap luat: khong 

• Soy hitu chi:mg khoan cua ca nhan va nguad có lien quan trong to chirc clang ky niem 
yet: (neu rO so lixgrig, ty le nam giti) 

- Soy him ca nhan: 550.000 c0 phAn 

- Sia huu dai dien Cong ty TNHH MTV Minh Tan: 300.000 c0 phAn 

- Sia him cua ngueli CO lien quan: 0 c6 phAn 

• Cac khoan ng dOi 	t6 chirc clang 14 niem y6t: khong 

• Thu lao va lgi ich khac nhan dugc tir to chic clang ky niem yet: 4.000.000 
d6rig/thang 

• Lai ich lien quan do i vei to chirc clang 14,  niem yet: khong 

11.2. Danh sach Ban Giam clot 

11.2.1. Giam (lac "Ong Cao Trung Kien 

Chirc vu hien tai: Thanh vien HDQT kiem Giam dOc 

Thong tin nhu tren. 

11.2.2.Pho Gidm (lac Ong Mai Minh Plurang 

Chirc vu hien tai: Thanh vien HDQT kiem Pho Giam dOc 

Thong tin nhu tren. 

11.2.3.PhO Gicim (lac Ong Mai Thanh Hai 

• Ho va ten: 	Mai Thanh Hai 

• Giod tinh: 	Nam 

• Ngay sinh: 	04/2/1978 

• Ned sinh: 	Quang Ngai 

• QuOc tich: 	Viet Nam 

• Novi clang ky h0 khAu thueng till hien nay: Lo 31F, duel -1g TO Him, to 47, khu Niue 9, 
Oman-1g Dong Da, thanh pho Quy Nhon, tinh Binh Dinh 

• CMND s6: 212022685, cap ngay 06/11/2010, Nui cap: CA Quang Ngai 

• Dien thoai lien he: 0986237788 
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• Trinh do chuyen mon: Cu nhan kinh to nganh Quan tri kinh doanh. 

• Chirc vu dang nam giu tai t6 chirc dang 14/ niem yet: PhO Giam d6c 

• Chirc vu dang nAm gift tai t6 chirc khac: 

• Qua trinh cong tac: 

TWA gian Don vi cong tac Chtic vu 

8/2001 — 11/2001 
Cong ty Thucmg mai va Dich vu 
tong hop (thu(ic Tong Cong ty than 
Viet Nam) 

Nhan vien kinh 
doanh 

12/2001 — 12/2002 
Chi nhanh Cong ty Thuong mai va 
Dich vu tong hop tai Da Nang 

Can be? kinh 
doanh 

01/2003 — 06/2003 
Chi nhanh Cong ty Dau tu Thucmg 
mai va Dich vu tong hop tai Da 
Nang 

Can bo kinh 
doanh 

07/2003 — 12/2003 
Chi nhanh Cong ty Dau tu Thuong 
mai va Dich vu tong hop tai Da 
Nang 

PhO phong Kinh 
doanh 

01/2004 — 4/2005 
Chi nhanh Cong ty Dau tu Thucmg 
mai va Dich vu tong hop tai Da 
Nang 

Pho phong Ke 
hoach Tong hop 

5/2005 — 12/2006 
Chi nhanh Cong ty Dau tu Thuong 
mai va Dich vu tong hop tai Gia Lai 

PhOphong Ke  hoach Kinh 
doanh 

01/2007 — 8/2007 
Xi nghiep Dau tu Kinh doanh ba

,
t 

dOng san tai Gia Lai 

Ph6 ph6ng Ke 
hoach Kinh 
doanh 

9/2007 — 01/2008 
Cong ty co phan Bat dOng san VK 
Highland tai Gia Lai 

Ph6 phOng, phi 
 trach phong Kinh 

doanh 

02/2008 — 10/2008 
Cong ty c6 phAn BAt Ong san VK 
Highland tai Gia Lai 

Truang phOng 
Kinh doanh 

11/2008 — 09/2009 
Cong ty TNHH MTV Phan bon va 
H6a chat Dau khi Mien Trung 

Ph6 phOng Kinh 
doanh 

10/2009 — 12/2010 
Cong ty TNHH MTV Phan bOn va 
Hoa chat Dau khi Mien Trung. 

Truong phOng 
Kinh doanh 

01/2011 — 01/2015 
Cong ty c6 phAn Phan bOn va HOa 
chAt DAu khi Mien Trung. 

Trung phOng 
Kinh doanh 
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02/2015- Nay 
Cong ty co phAn ,Phan ban va Hoa 
chat Dau khi Mien Trung. 

Ph6 Giam dOc 

   

• Hanh vi vi pham phap luat: khong 

• S6 hau chiing khoan cua ca nhan va nguoi co lien quan trong to chirc dang 14 niem 
yet: (neu ra so lugng, ty le nam gift) 

- Soy huu ca nhan: 0 c6' phAn 

- Sa hau dai dien: 0 c6 phAn 

SO.  hftu cua ngued c6 lien quan: 60.000 co phAn 

WA 
quan 

he 
Ho va ten 

Nam 
sinh 

Que quan, noi O.  hien nay,  • - 	' 
nghe nghiO, chtk dank, chiic 

vu, dun vi cong tac 
Ty le  SL CP 

Vg 
Quynh Thi Thu 
Trang 

1983 

Qua quail: Quynh Ngoc, 
Quynh Phu, Thai Binh. 
Noi 6.  hien nay: Lo 31F, ., 	• 
dual-1g To Hiru, Bac HA 
Thanh, Qui Nhcm, Binh 
Dinh. 
Nghe nghiep: Gido vien. 

60.000 0,6% 

• Cac khoan ng dOi vai to chirc clang 14 niem ye't: khong 

• Thu lao va lgi ich khac nhen dugc tir to chirc dang ky niem y6t: khong 

• Lgi ich lien quan dOi vai to chirc clang ky niem y6t: khong 

11.3. Danh sach Ban ki6 snit 

11.3.1.The&ng Ban kiam sodt Ba Nguyifn Thi Kim Anh 

• Ho va ten: 	Nguy6n Thi Kim Anh 

• Giai tinh: 	Nit 

• Ngay sinh: 	25/7/1975 

• Noi sinh: 	Thach ThAt — HA NOi 

• QuOc tich: 	Viet Nam 

• Novi dang 14 hi) khAu thuOng trii hien nay: SO 10- DuOng se) 5, Cu xa. Chu Van An, 
P.26, Q.Binh Thanh, TP.HCM 

• CMND 	025358316 do Cong an TP.HCM cap ngay 23/08/2010 

• Dien thoai lien he: 0983 270 299 

• Trinh do chuyen mon: Cir nhan Ke toan; Cir nhan Tai chinh — Ngan hang 

• Chirc vu dang nam gift tai to chirc dang 14 niem ye't: Tru .O.ng Ban Kiem soat 

• Chirc vu dang 1.1n1 gift tai to chirc khac: Chuyen vien Ban Kim toan not 13 ,0 TOng 
Cong ty Phan b6n va Hoa chAt DAu khi - CTCP 

• Qua trinh cong tac: 
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Tlikti gi.an on vi con 	c Chirc vu 

1996-1999 
Cong ty CP Dich vu Ky thuiat Dau khi 
VN 

CV Ke than 

1999-2005 C6ng ty CP Xay lap Dau khi CV Ke toan 

2005-2009 
Cong ty Tai chinh CP Dau khi VN — 
CN Wing Tau 

PhO P.K6 toan 

2007-2009 
Cong ty Tai chinh CP Dau khi VN — 
CN Sai Gen 

Ph6 PGD Trung 
tarn SG 

2009- 2011 
Cong ty CP Phan b6n & H6a chat Dau 
khi Dong Nam BO 

CV Ke toan 

2011- nay 
Tong Cong ty Phan bOn va flOa chat 

, 
Dau khi 

Chuyen vier' Ban 
Kiem toan not bi) 

2012 — nay CTCP Phan bon va H6a chat Dau khi 
Mi& Trung 

Trixerng Ban ki6rn 
soat 

• Hanh vi vi pham phap 	khong 

• Si hint chirng khoan cua ca nhan va ngtrari có lien quan trong to chirc clang 14 niem 
yet: (neu rO so luting, ty le nam 

- Soy hiru ca nhan: 5.000 c6 phan 

- Siic' hint dai diO: 0 co phan 

- SiC' hall cua ngtr6i c6 lien quan: 0 c6 phan 

• Cac khoan ng d6i vai t".6 chirc dang kST niem y6t: khong 

• Thu lao va loci ich khac nhan dugc tir to chirc clang kST niem ye't: 3.500.000 
c/6ng/thang 

• Lori ich lien quan doi vai to chirc clang 14/ niem y6t: khong 

11.3.2. Thanh vien Ban Kiem sat Ong Pham Thanh Long 

• Ho va ten: Pham Thanh Long 

• Giai tinh: Nam 

• Ngay sinh: 22/9/1976 

• Novi sinh: Hai Phong 

• QuCic tich: Viet Nam 

• Ncri clang 147 hO khau thtrgng tru hi"e'n nay: P.305, Lo H4, Chung cu Chu Van An, 
P.26, Q. Binh Thanh, Tp H6 Chi Minh 

• CMND se"): 030944941 	Ngay cap: 27/03/2009 	Nai cap: Hai Phong 

• Dien thoai lien N: 0936 636 986 

• Trinh c10 chuyen mon: Cir nhan kinh to 

• Chirc vu clang nam gift tai to chirc dang ky niem ye't: Thanh vien Ban Ki6m soat 

• Chirc vu clang nam gift tai to chirc khaz: Chuyen vien Van phong HDQT Tling 
Cong ty Phan b6n va Hoa chat Dau khi - CTCP 

• Qua trinh ding tac: 
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Thai gian Don vi tong tac Cht•c vu 

11/2003 - 01/2004 
Nha may giay Stella, Cty TNHH 
Sao Vang 

Nhan vien 

01/2004 - 10/2005 
Nha may giay Stella, Cty TNHH 
Sao Vang 

Twang phong Nhan 
su.  

10/2005 - 08/2006 
Nha may giay Stella, Cty TNHH 
Sao Vang 

TrglGiam dOc 

08/2006 - 10/2006 
Nha may giay Lien Dinh, Cty 
TNHH Dinh yang 

Trg 15/ Giam dOc 

10/2006 - 05/2007 
Nha may giay Stella, Cty TNHH 
Sao Vang 

Tra 1y Giam dOc 

08/2007 - 07/2008 
Cong ty Phan dam va H6a chat 
Dau khi 

Chuyen vien ph6ng 
Kinh doanh 

08/2008 - 07/2009 
Tong cong ty Phan bOn va Hoa 
chat Dau Khi - CTCP 

Chuyen vien Ban 
 Thu.cmg mai - Thi 

truang 

07/2009 - de'n nay 
Tong Cong ty Phan bOn va Hoa 

, 	s 
chat Dau Khi - CTCP 

Chuyen vien Van 
phOng HDQT 

• Hanh vi vi pham phap luat: khong 

• SO him chirng khoan cua ca nhan va ngtrai CO lien quan trong to chirc dang 14 niem 
yet: (neu ro so prong, ty 1"e' nam 

- So.  hut' ca nhan: 0 co phan 

- Sa hiru dai diO: 0 co phan 

- Soy huu cUa ngtrai có lien quan: 0 co phan 

• Cac khoan no.  d6i voi to chirc dang kSr niem y6t: khong 

• Thu lao va loci ich khac nhan (lucre tit to chirc dang ky niem y6t: 2.500.000 
dtmg/thang 

• Lgi ich lien quan 	chirc dang ky niem yet: khong 

11.3.3. Thanh vien Ban Kiem soot Ong Hating Trung Dung 

• Ho va ten: 	Hoang Trung Dung 

• tinh: 	Nam 

• Ngay sinh: 	19/4/1964 

• Novi sinh: 	Quang Dien, Thira Thien Hu6 

• Qu'O'c tich: 	Vi't Nam 
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• Novi clang 14 ho khiu thu&ng till hien nay: 266/73 Hoang Dieu, Q. Hai Chau, Tp. 
Da Nang 

• CMND so: 201339805 do Cong an Tp. Da Nang cap ngay 08/05/2008 

• Dien thoai lien he: 0985 000 959 

• Trinh dO chuyen mon: Cu nhan Kinh t6 

• Chirc vu dang narn gift tai to chirc clang 1(5r niem yet: Thanh vien Ban Kiem sok 

• Chirc vu dang n'am gift tai to chirc khac: PhO T'Ong Giam dic Cong ty co phin 
Cong nghiep Hata chit Da Nang; Chu tich HDQT CTCP Ky nghe Khoang san 
Quang Nam 

• Qua trinh cong tac: 

Thai gian Don vi ding tic Chfre vu 

04/1986 — 04/1991 
Cong ty C6ng nghiep Hoa 
chat Da Nang 

Chuyen vien,,  TO truOng 
Thong ke, Ke toan tong 
hop, PhO phong Ke toan 
Thong ke 

04/1991 — 04/2001 
Xi nghiep Lien doanh Viet 
Nga BIOPHARMTECH 

Ke" toan trtnmg 

04/2001 — 06/2005 
Cong ty C6ng nghiep Hoa 

, chat Da Nang 

PM phOng KTTTr, PP phu 
trach phOng Thi truOng, PP 
Ke toan tai chinh 

07/2005 — 11/2009 
Cong ty c6 phin Cong nghiep 
Hoa chat Da Nang 

PP Tai chinh Quan tri, 
Truang phong Tai chinh 
Quan tri, UV HDQT 
(04/2009) 

12/2009 — nay 
Cong ty 

,t Da Nang 
c8 phap Cong nghiep 

Hoa cha 

UV HDQT, Pho TOng Giam 
,; 

doc kiem Truaing phong 
TC-QT 

01/2011 - nay 
CTCP Phan bOn va Hoa chat 
Dau khi Mien Trung 

Thanh vien Ban kiem sok 

2013 - nay 
CTCP Ky nghe Khoang san 
Quang Nam 

Chill tich HDQT 

• Hanh vi vi pham phap luat: khong 

• hiru chimg khoan cua ca nhan va ngtrOi CO lien quan trong to chirc dang kf niem 
yet: (neu ro so luting, ty le n'am gift): 

- Soy hiru ca nhan: 0 c6 phin 

- Sar huu dai dien: 0 co phin 
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- So hiru cua nguoi CO lien quan: 0 co phAn 

• Cac khoan ng doi voi to chirc 'Tang ky niem yet: khong 

• Thu lao va lgi ich khac nhan dugc tir to chirc dang k)'T niem yet: 2.500.000 
d6ng/thang 

• Lgi ich lien quan d6i vai to chirc clang ky niem yet: kh6ng 

11.4. K6 toan trirerng 

Ong Le Thanh Vi'en 

Chirc vu hien tai: Thanh vien HDQT, Ke toan truc'mg 

Thong tin nhu tren. 

12. TM sin 
Bing 19: Gia tri tai san co dinh tai thei diem 31/12/2013, 31/12/2014 va tai thoi 

diem 31/03/2015 
Dan vi tinh: Triu clung 

TT Khoan muc 
31/12/2013 31/12/2014 31/3/2015 

Nguyen 
gia 

Gill tri 
eon lai 

Nguyen 
gia 

Gia tri 
con 'al 

Nguyen 
gia 

Gia tri 
cell lai 

I 
Tai 	san 	co" 	Binh 
hiru hinh 

66.520 39.830 68.087 34.465 68.087 32.734 

1 
Nha cira vat kin 
true 

60.759 36.499 60.759 30.734 60.759 29.317 

2 May moc thiet bi 46 171 46 61 46 33 

3 Phucmg tien van tai 3.752 2.641 5.248 3.346 5.248 3.114 

4 Thiet bi van phOng 1.963 519 2.035 324 2.035 270 

11 
Tai san co Binh vto 
hinh 

22.022 21.826 22.022 21.712 22.022 21.684 

Quyen sir dung dat 22.022 21.826 22.022 21.712 22.022 21.684 

Timg Ong 88.542 61.656 90.109 56.177 90.109 54.418 

Ngu n: BCTC kiem town ntim 2014 va Quy 1/2015 cita PVFCCo Centra 

Chi tit v'e tinh hinh &At dai cua Cling ty: 

Khoin muc Dia chi 
DiDien 
tich 
(m2) 

Ti ha 
 g ian sir 

dung 
(thang) 

Hi'en trang 

Quyen sir dung dat tai Q. 
Nam 

Thi 
	A 	, 

Thi tran Ha Lam, 
H. Thang Binh, 
Tinh Quang Nam 

1,365.3 
Vo thed 
han 

Dang sir dung d e' 
xay van phong 
CN va kho Dat trong cay lau nam 0 ' 

Nam 
138.9 600 

Quyen sir dung dAt can hO 
churls Cu A8-02 

Ho 	sinh 	thai 
136ng Da, P.Hai 
Cang, Tp. Quy 

3 117.3 
Vo thai Lam nha cong vu 

cho CBNV Cong 
ty Quyen sir dung dat can hO 117.3 Vo thud 
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chung cu A9-02 Nhon, 	Binh 
Dinh 

han 

DAt th6 cu - Kho 15 Dlak 

X'a Cu& Dang, 
H. Cu M'Gar, 
Tinh Dak Lak 

2,420.0 
V6 thoi 

 han 

Dang sir dung de 
xay van pi-long 
CN va kho 

Dat trong cay lau nam - Kho 
15 Dlak 

582.0 391 

Dat trong cay lau nam - kho 
16 DLak 

1,310.0 373 

Dat 6 nong thon (Kho 16 - 
DLak) 

2,300.0 
V6 th&i 

han 

13. Ke hoach san xuit kinh doanh, nhuOn va co tirc trong cac nam tiep theo 

13.1. Ke hoach kinh doanh cfia Cong ty giai doan 2011-2015 

Mac du kinh to da c6 nhieu &Au hieu phut 116i nhung nam 2015 dugc du bao 
van con khong it khO khan. Tinh hinh Bien d6i khi hau tiep tuc dien bien het sirc phirc 
tap theo chieu huang bat lqi cho san xuAt Mktg nghiep va kh6 du bao. Thi tru6ng phan 
bOn se canh tranh gay gat hurt trong b6i canh nhu cau sir dung giam do tac d6ng dia 
yeu to th&i tiet va tinh hinh gia mot s6 mat hang nong san chu luc tiep tuc suy giam 
lam anh huang nghiem trong den kha nang dau tu cua nong dan trong khi nguon cung 
tiep tuc tang. 

Voi muc tieu phAn dAu tra thanh doanh nghiep kinh doanh va phan ph6i phan 
bon hang dau khu vtrc Mien Trung - Tay Nguyen, Cong ty tiep tuc xac dinh 05 muc 
tieu va cac nhiem vu chit yeu cita nam 2015 nhu sau: 

13.1.1.Myc lieu 

Giir yang 70% thi phAn phan bOn Ure tai khu yuc. 

- Tiep tuc dAy math kinh doanh the san phAm Phan bon Phtl My va xay dung 
Phan bon Phil My la thucmg hieu uy tin hang dau tr'en thi tru6ng. 

- Tiep tuc xay dung va hoan thien he th6ng phan ph6i, dinh huang tai gAn hon 
\red nguori tieu dung va dam bao hieu qua hoat d6ng kinh doanh. 

- Tiep tuc xay dung va kien toan d6i ngil can b6 kinh doanh truc tiep, t6i thieu 
chiem 25% ty trong lao dOng, chuyen nghiep va dap img tot nhu cau kinh 
doanh cita Cong ty. 

- Dam bao quyen lgi nha dau tu, ding nhu lgi ich cua ngu&i lao d6ng. 

13.1.2.Cdc chi lieu chci yeu cila elm 2015 va nam 2016 

Bing 20: Ke hoach doanh thu, loi nhuin, co trrc trong nam tiep theo 

STT Chi tieu 

Nam 2015 Nam 2016 

Gia tri 
(Ty 

&Ong) 

% tang 
glum so vei 
nam 2014 

Gia tri 
(Ty 

Wing) 

% tang 
giam so vOi 
nam 2015 

1 Doanh thu thuAn 2.186 -7,06% 2.114 -3,29% 

2 Lgi nhuan sau thue 15,19 -62,21% 15,94 4,94% 
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3 V6n dieu le 100 0% 100 0% 

4 Ti 	le 	lgi 	nhuan 	sau 
thue/Doanh thu thuan 

0,69% - 0,75% - 

5 Ti 	le 	lgi 	nhuan 	sau 
thue/V6n dieu le 

15,19% - 15,49% - 

6 TS/ le co tirc 12% - 12% - 

Nguijn: PVFCCo Central 

Tren co s6 danh gia thi tug:mg phan bon Viet Nam cac nam tier) theo. Nhu cAu 

phan bon cho nong nghiep dm Viet Nam la rat lan va on dinh. Tuy nhien, hien nay 

nganh dang dimg tru6c tinh trung cung vugt eau (phan ure) va gia the giai dang trong 

xu hu6ng giam gia, keo theo gia phan bon trong nu& giam anh hu6ng den lgi nhuan 

cua cac doanh nghi'ep phan bOn trong thai gian tai. Vi vay, PVFCCo Central da xay 

dkmg ke hoach san xudt kinh doanh, ke hoach doanh thu, lgi nhuan, c6 tire nhang nam 

tie') theo vai nguyen the can trong, danh gia niang anh huong x'Au nhdt c6 the xay ra 

d6i vai hoat dOng san xuAt kinh doanh cua cong ty va dam bao ke hoach dat ra kha thi. 

Nam 2015, Cong ty dat ke hoach doanh thu 2.186 t5 ,  d6ng giam 7,06% so vai 

nam 2014, lgi nhuan sau thue ke hoach 15,19 ty dong giam 62,21% so vai nam 2014. 

Ke hoach doanh thu, lgi nhuan, co tire nam 2015 da dirge Dai h6i dZing c6 dong 

thuong nien thong qua. 

Theo Bao cao chitin lugc hoot dOng san xuAt kinh doanh giai doan 2016 — 2020 

da dugc I-16i d6ng quan tri C6ng ty phe duyet, Cong ty dat ke hoach nam 2016 doanh 

thu 2.114 ty dong giam 3,29% so vii nam 2015, ke hoach lgi nhuan sau thue nam 

2016 la 15,94 tS,  &mg tang 4,94% so vii nam 2015. Ke hoach nam 2016 se dugc thong 

qua tai Dai hOi d6ng c6 dong thuOng nien nam 2016. 

Giai doan 2016 — 2020 dugc du bao ve thi tru6ng phan b6n trong nu& ngay 

cang canh tranh. Ngulin cung phan bon vugt nhu cdu sir dung. Khi xay dung chitin 

lugc kinh doanh giai doan 2016 — 2020, Cong ty du bao mire gia ban phan bon CO the 

giam silt, mac du giai doan nay Cong ty dAn di vao hoat dOng on dinh, san hxgng tieu 

thu phan b6n cua Cong ty van on dinh clan tai doanh thu du kien giam. Ve ke hoach 

tieu thu, Cong ty da lam viec vii tirng dui ly ve nhu cau, ice hoach tieu thu nam 2016. 

Tr'en coy s6 do, cong ty xay dung ke hoach tieu thu cho ding ty va lam viec vai cac nha 

cung cap a dam bao ngdin hang. Tuy nhien, vii chitin lugc tiet kiem chi phi thi da, 

du kien Lgi nhuan sau thue ena Cong ty nam 2016 tang nhe 4,94% so vii nam 2015. 
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13.1.3.0in cif de dat dug'( k'j hoych 10 nhuan, co tar 

Theo Kd hoach cua COng ty da dug( Dai hOi ding co (long thong qua tai Nghi 

quydt so 138/NQ-DHDCD ngay 10/4/2015 thi san lugng ke hoach la 295.000 Can, 
doanh thu thuan: 2.186 ty ding, lgi nhuan truac thus 19,47 ty ding, lgi nhuan sau thud 

la 15,19 ty ding. Trong do 4 thang dau nam 2015, Cong ty da thuc hien san luting dat 

106.680 tan dat 36% k'd hoach san hrong tieu thu nam 2015; Doanh thu dat 779,86 tS , 

 ding dat 36% Ice hoach doanh thu nam va Lqi nhuan sau thud dat 7,43 tS,  ding dat 

49% k'd hoach lgi nhuan cua nam. Nhu vay kd hoach 8 thang cuai nam: san Luang 

188.320 tan, doanh thu 1406,04 ty ding, lgi nhuan sau thud 7,76 ty ding. 

Tren co so.  dO, Cong ty da xay dung kd hoach thuc hien 8 thang cutti nam de 

hoan thanh kd hoach nam, ngoai ngu6n cung chit ydu la ure Phu my, Cong ty se tranh 

thit khai that them cac ngutm hang ben ngodi a tang them san luting va doanh thu. 8 

thang cuoi nam se la nhang thang tap trung tieu thu phan bOn cho nong nghiep bao 

gom cac vu He Thu, vu Wong Xuan. Vi vay, Cong ty hoan toan tin ttrang va co co sa 

hoan thanh ks hoach nam 2015. 

13.1.4.1d hoych dim tit, dt• an da throv HDQT viz DHDCD thong qua 

Vai attic tieu dAu to mo ring he thang phan phoi, Cong ty du kidn dau tu xay 

dung kho phan bOn 5.000 tan tai Da Nang vao nam 2016, du kien dau tu 25 tST 

14. Dinh gii ciia to chtk to van vi ki ho#ch lqi nhu'in va co tire 

Tren co soy thu thap thong tin, phan tich thuc trang hoat gong kinh doanh, tinh 

hinh tai chinh hien nay dm PVFCCo Central, Cong ty Co phAn Chirng khoan DAu khi 

du kidn trong giai down 2015 — 2016, kd hoach lgi nhuan va ca tire cua PVFCCo 

Central la co the dat dugc neu kitting chiu anh huang boi cac sit kien bat kha khang. 

PVFCCo Central la mot trong ban cong ty phan phi phan b6n c6 tien than la cong ty 

con dm Ttmg Cong ty Phan bon va Hoa chat Dau khi - CTCP, dugc phan chia phan 

phi phan ban tren dia ban cac tinh mien Trung — Tay Nguyen nha do Cong ty co uu 

the vugt teal so vai cac Cong ty phan phi trong khu vuc nha sit ho trg manh me tir 

rOng Cong ty Phan bOn va H6a chat flat' khi - CTCP ve ngutin hang va von ding nhu 

he thtmg kho bai du tar hang h6a. 

Cong ty Co phan Chirng khoan Dau khi luu y rang nhfing nhan xet cua chimg 

fed chi co gia tri tham khdo cho cac nha dau tu. PSI khuydn cao cac nha dAu tu nen 

tham khao Ban cao bach nay truorc khi quydt dinh dau tu. Cac thong tin trinh bay hoac 

cac nhan dinh neu teen khong ham y PSI bao dam gia tri cUa co phidu va kdt qua dau 

tu vao co phidu nay. 

15. Thong tin vi nhilng cam kit niurng chtra thirc hien ciia To chirc dfing IcS7 
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niem yet: 

Khong co 

16. Cfic thong tin, cac tranh chap kien tang lien quan tOi COng ty ma co the anh 
[mon den gia ca cluing khoan niem yet: 

Khong co 

V. CHeNG KHOAN NIEM YET 

1. Loai cluing khoan: CO phi6u ph6 thOng 

2. Menh gia: 10.000 VND/01 c6 phieu 

3. Tiing so cluing khoan niem yet: 
tri"0 co phieu) 

10.000.000 	c6 	phi6u 	(Muni 

4. Ma cluing khoan: PCE 

5. S6 lu•ng co phieu bi han the chuyen nhuvng: 

Theo quy dinh tai Khoan ld, Dieu 54 Nghl dinh 58/ND-CP/2012 ngay 
20/7/2012 cila Chinh phu NT'' vi& Huang clan thi hanh mot so di6'u Luat chirng khoan 
va Luat sera d6i 136 sung mot so dieu cua Luat chi:mg khodn, c6 dong la ca nhan, to 
chirc c6 dai dien s6 hau la thanh vien H6i clang thanh vien H6i slang quan tri, Ban 
Kiem soat, Giam doe, Pho Giam doe, Ke toan twang dm Cong ty; co dong lan la 
nguoti co lien quan \Teri thanh vien H6i dong quan tri, Ban Kiem soat, Giam doe, PhO 
Giam doe, Ke toan truang cua C6ng ty phai cam ket nam gift 100% so c6 phieu do 
mink so.  hftu trong tiled han 06 thang ke tir ngay niem yet va 50% so c6 phieu nay 
trong thei gian 06 thang tiep theo. 

Bang 21: Danh sach nguid sif• him co phieu han the chuyen nhu•ng 

Stt Ho va ten Cht•c danh 
ban the 

 

SL CK 

chuyen 
nhu•ng 

1 CO diOng nai ha 645.000 

1 Cao Trung Kien Thanh vien HDQT kiem Giam d6c 30.000 

2 Mai Minh Plurang Thanh vien HDQT kiem PhO Giam d6c 40.000 

3 Nguyen Him Luan Thanh vien HDQT 550.000 

4 Le Thanh Vien Thanh vien HDQT kiem Ke toan twang 20.000 

5 Nguy6n Till Kim 
Anh 

Twang Ban ki'm soat 5.000 

II Co dong lo• 	IA ngt•o• CO lien quan vol 
thanh vien chii ch6t 

7.500.000 

1 T6ng Cong ty Phan 7.500.000 
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Stt Ho va ten Chin danh 

SL CK 
han che 
chuyen 
nhuvng 

bOn va 116a chdt 
DAu khi — CTCP 

III CO thing la t6 chin có ngtroi dai din so' 
him von la thanh vien chili chat 

300.000 

1 Cong ty TNHH 
MTV Minh Tan 

300.000 

Tiing cOng 8.445.000 

Nguan: PVFCCo Central 

T6ng s6 c6 phieu cua c6 &lig la ca nhan, t6 chirc có dai dien se( hUu la thanh 

vien Hoi d6ng thanh vien Hed dOng quan tri, Ban Kiem soat, Giant d6c, PhO Giarn d6c, 

Ke toan twang cua Cong ty va c6 dong lan la nguOi c6 lien quan vai thanh vien 1-16i 

d6ng quan tri, Ban Kiem soat, Gam d6c, PhO Giant d6c, Ke toan twang la 8.445.000 

c6 phieu chiem 84,45% tong s6 c6 phieu dang ky niem yet. T6ng s6 co phieu nay se bi 

han the chuyen nhtrong 100% trong 06 thang va hart the 50% trong 06 thang tiep theo. 

6. 	Phirong phap tinh gia: 

• Phtr•ng phap Gia tri so sach 

Cong fink tinh: 

Gia tri s6 sach ctia 01 co phi6u = V6n chii so' him/ding so c6 phi6u dang hru hanh 

Bang 22: Gia tri s6 sach c6 phieu CTCP Phan bon va 116a chit Dau khi Mien 

Trung tai thoi di6m 31/12/2013, 31/12/2014 va 31/3/2015 

Dan vi tinh: 13Ong 

Chi tieu 31/12/2013 31/12/2014 31/3/2015 

Vein chti so him 139.120.912.745 152.696.297.837 158.112.458 

S6 c6 phieu dang luu hanh 10.000.000 10.000.000 10.000.000 

Gia tri so sach (BV) 13.912 15.270 15.811 

Ng14:6n: BCTC lcidm tam nam 2014 va BCTC Q4 1/2015 etia PVFCCo Central 

• Phtrong phap P/B 

Cling thtrc tinh: 
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P = EPS x P/Eb q n 

Trong do: 

P: Gia tri 1 co phieu theo phuong phap P/E 

EPS: Thu nhap co ban tren mer i co phieu 

P/Ebqn: dugc tinh dua tren tong hop P/E co ban cda met so ding ty trong 
nganh phan ben va hoa chat CO nhieu ski tuong &Ong vai PVFCCo Central 
dang niem yet tren thi truemg chirng khoan ViOt Nam. 

• Phtrung phi") P/E 

Cling thtic tinh: 

P = BV x P/Bbq n 

Trong do: 

P: Gia tri 1 co phieu theo phuong phap P/E 

BV: Gia tri se sach cua moi co phieu 

P/Bbqn: dugc tinh dua tren tong hop P/B co ban dm met so cong ty trong 
nganh phan b6n va hoa chat c6 nhieu su tuong &mg vai PVFCCo Central 
dang niem yet teen thi truOng chirng khoan Viet Nam. 

Can cu cac phucmg phap tinh gia ten, mdc gia du kien trong ngay giao dich 

dAu ti'en cua co phieu Cong ty co phAn Phan ben va Hea chAt DAu khi Mien Trung tren 

So Giao dich Ching khoan Ha NOi se do Hei dong pan tri thong bao bang van ban 

phu hgp vai quy dinh cua phap lust tai thoi diem niem yet. 

7. ULM han ve ty le nam gift d i veri nguiri ntarc ngoai 

Dieu le dm PVFCCo Central ,khong quy dinh cu the -ES/ le nam , gid 	vai co 
dong la ngtrai nuac ngodi. Vi VS)/ co dong nguOi ntroc ngoai CO the tham gia mua 
ban CO phan cua Cong ty theo quy dinh cda Phap lust Viet Nam hien hanh. 

Khi co phial cua PVFCCo Central dugc niem yet giao dich tai So Giao dich 
Chimg khoan HA Nei, ty le nam gid cua nguoi ntrac ngoai tuan theo quy dinh hien 
hanh la 49% theo Quyet dinh so 55/2009/QD-TTg ngay 15/04/2009 oh Thu Wang 
Chinh phd ve ty le tham gia cda ben nu& ngoai vacs thi truing chirng khoan Viet 
Nam. 

TS( le nam gid cua cac co dong nu6c ngoai co the thay doi theo cac quy dinh 
cua phap lust tai tiled diem tuong 

8. Cac loaf thue lien quan 

• Thue lien quan den to chuc niem yet chirng khoan 

Thue GTGT: Theo Thong to so 219/2013/TT-BTC ngay 31 thang 12 nam 2013 
dm BO tai chinh "Huang dAn thi hanh Lust Thue gia tri gia tang va Nghi dinh 
so 209/2013/ND-CP ngay 18/12/2013 dia. Chinh phu quy dinh chi tiet va huang 
dan thi hanh met so dieu dm Lust thue GTGT ", mac thue suAt ma tong ty hien 
dang ap dung la: 5% doi vai phan bon va 10% doi vai hoa chat; va cac hang 
hoa khac theo quy dinh cua phap luSt. 
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Thud thu nhap doanh nghiep: Theo Nghi dinh s6 218/2013/ND-CP ngdy 
26/12/2013 dm Chinh phi' "Quy dinh chi ti6t va hugng an thi hanh LuSt thud 
thu nhap doanh nghiep", mire thud ding ty dang ap dung cho nam 2012 — 2015 
la 22% Ice tir ngay 01/01/2016 thi mire thud duqc ap dung la 20%. 

Cac loai thud khac (thud mon bai, thud thud ddt, thud thu nhap ca. nhan): Cong 
ty ke khai va n6p theo quy dinh cila phap luSt. 

• Thue lien quan den ho#t diing giao dich chtimg khoin 

Thong to s6 111/2013/TT-BTC ngay 15/8/2013 ciia B6 Tai chinh ve viec 
huang dan thuc hien Lust Thue thu nhap ca. nhan, LuSt sera d6i, b6 sung mot so dieu 
dm LuSt Thue thu nhap ca nhan va. Nghi dinh so 65/2013/ND-CP dm Chinh phi' quy 
dinh chi tie't mot so dieu cila LuSt Thue thu nhap ca nhan va Lust sira d6i, 1)6 sung mot 
s8 dieu cila LuSt thud thu nhap ca nhan thi: 

> Thu nh4p tinh thud: Thu nhap tinh thud to chuyen nhugng chling khoan &rot 
xac dinh bang gia ban chirng khoan trer gia mua, cac chi phi lien quan den viec chuyen 
nhugng. 

Gia ban chirng khoan dugc xac dinh nhu sau: 

+ DM vai chirng khoan niem yet: gia ban chirng khoan la gia chuyen nhugng 
thuc to tren thi trugng chirng khoan tai thori diem ban. Gia thi twang tai thgi 
diem ban la gia khop lenh do So giao dich chfrng khoan hoac Trung tam 
giao dich chirng khoan cong b6. 

+ DM vai chUng khoan dm cong ty d4i chung chua niem yet nhung cla thuc 
hien dang k3i giao dich tai Trung tam giao dich chirng khoan thi gia ban 
chirng khoan la gia chuyen nhugng thuc to tai Trung tam giao dich chdng 
khodn. 

+ D6i vai chirng khoan dm cac ding ty khong thuc cac trugng hgp neu tren 
thi gia ban chirng khodn,  la gia chuyen nhugng ghi tren hop &rig chuyen 
nhugng hoac gia theo so ,  sach ke toan dm dun vi c6 chirng khoan dirge 
chuyen nhugng tai then diem ban. 

+ Trugng hop hgp d6ng chuyen nhugng khong quy dinh gia chuyen nhugng 
hoac gia chuyen nhugng tren hop (long kh6ng phi' hop vai gia thi trugng thi 
ca quan thud c6 quyen an dinh gia chuyen nhugng theo qui dinh cila Lust 
Quan VT thud va cac van ban Inrang clan thuc hien Lust. 

Gia mua cluing khoan cluvc xac dinh nhan sau: 

+ DM vai chirng khoan niem yet: gia mua chirng khoan la gia thuc to mua tai 
SO* giao dich chirng khoan, Trung tam giao dich chirng khoan. 

+ D6i vai chirng khoan dm cong ty ddi chung chua niem y6t nhung da thuc 
hien clang 14 giao dich tai Trung tam giao dich chUng khoan thi gia mua 
chung khoan la gia thuc to mua tai Trung tam giao dich chirng khodn. 

+ D6i vai chirng khoan mua th6ng qua dau gia thi gia mua la gia tong dal' 
gia. 

+ D6i vai chirng khoan khong thuc cac twang hop neu tren: Gia mua chirng 
khoan la gia ghi tren hop dong chuyen nhugng hoac gia theo so sach ke toan 
dia din vi CO chirng khoan tai thgi diem mua. 
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+ Twang hop tren hop d6ng khOng quy dinh gia mua hoac gia mua cao hon 
gia theo s6 sach ke toan cua don vi c6 chirng khoan tai thori diem mua khOng 
phil hop vai gia thi truOng thi co quan thud co quyen an dinh gia mua. 

Cac chi phi hap le dup.c trio khi xac dinh thu nhap chiu thud dai vai chuyjn 
nhugng cluing khoan la cac khoan chi phi thuc to ph& sinh cita hoat Ong chuyen 
nhugng chic/1g khoan có hat clan, cluing tic theo cif& c10 quy dinh bao 

• Chi phi a lam cac thu tuc phap 1S,  can thiet cho viec chuydn nhugng; 

▪ Cac khoan phi va le phi ngued chuy'dn nhugng nop ngan sach nha nuOc khi 
lam thil tuc chuyen nhugng; 

▪ Phi luu 14 chimg khoan theo quy dinh cua UST ban Chimg khoan Nha nu& 
va chimg tir thu cua ding ty chimg khodn; 

• Phi uS,  that chirng khoan can cir vao chirng tir thu cua don vi nhan uST that; 

• Cac khoan chi phi khac c6 chirng tir chimg minh. 

Thtd salt va ccich tinh thick 

Trueng hop ca nhan chuydn nhugng chirng khoan dang ky nOp thud theo bidu 
thud toan phan vai thud suat la 20%. CA Phan ap dung thud suat 20% doi vai chuyen 
nhugng chimg khoan phai dap img cac yeu cau sau: 

- Dang 14,  phuang phap nOp thud theo mau so 15/DK-TNCN vai co quan thud 
true ,tiep quan 1ST cong ty chirng khoan ma ca. nhan clang 	giao dich hoac Chi cac 
Thud not ca nhan cu tru. Thai han dang 14 duov that hien nhu sau: 

• Nam 2009: ca nhan kinh doanh chirng khoan phai dang ky ngay tir dau 
nam, thOi han dang 14 chAm nhat la ngay 31 thang 3 nam 2009. 

• Tir, nam 2010 tro.  di ca. nhan kinh doanh chimg khoan phai clang 	cham 
nhat la ngay 31 thang 12 dm nam truck. 

- Thuc hien dang 14 thud va co ma s6 thud. 

- Thuc hien chd dO kd toan hod dun chirng tir. xac dinh duvc thu nhAp tinh thud 
tir viec chuyen nhugng chimg khoan theo quy dinh. 

Viec ap dung thud suat 20% phai tinh ten -king cac loaf chirng khoan da giao 
dich trong nam throng lich. 

Cach tinh thud thu nhAp ca nhan phai nOp nhu sau: 

Thug thu nhAp ca nhan phai = 	 Thue suat 
Thu nhap tinh thud X 	% 

n'Op 	
20 

 

Ca nhan chuydn nhugng chirng khoan da dang 14 nOp thud theo thud suat 20% 
van phai tam nOp thud theo thud suat 0.1% tren gia chuydn nhugng chirng khoan timg 
lAn. 

Trtrang hop CO nhan chu.On nhugng chting khoan khong dang 19 nOp thud theo 
bieu thud tam phan vai thuesuat la 20% thi ap dung thud suat 0,1% tren gia chuyen 
nhugng cluing khoan tang

, 
 

Cach tinh thud phai nOp nhu sau: 
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Thud thu nhap ca nhan phai 	Gia chuyen 
n'6p 	 nhugng 

X Thue suat 0,1% 

s Thai di'jm xac dinh thu nhap link thus 

Thai diem xac dinh thu nhap tinh thu6 tir boat d6ng chuyen nhugng chirng 
khoan dugc xac dinh nhu sau: 

- D6i vai chirng khoan niem yet la th6i diem Trung tam giao dich hoac S6 giao 
dich chimg khoan cong bo gia thuc hien. 

- D6i v6i chimg khoan chua niem y6t nhung,  da thuc hien clang 	giao dich tai 
Trung tam giao dich chimg khoan la tiled diem Trung tarn giao dich cong 1)6 gia 
thuc hien. 

D6i vori chirng khoan khong thuc tru6ng hop neu ten IA thai diem hgp d6ng 
chuyen nhugng chirng khoan c6 hieu luc. Truarng hop khong co hgp &Ong 
chuyen nhugng chirng khoan thi thei diem tinh thue lA thai diem dang 1(T 
chuyen ten so.  him chi ng khodn. 
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VI. CAC DOI TAC LIEN QUAN TO! VIEC NIEM YET 

1. TO CHIC TU' VAN NIEM YET 

CONG TY CO PHAN CHUNG KHOAN DAU Kill (PSI) 

- Try so' chinh: 

• Dia chi: 18 14 Thtramg Kiet, Quan Hoan KiEm, Tp.Ha Noi 

■ Dien thoai: 04.3934 3888 

■ Fax: 04.3934 3999 

■ Website: www.psi.vn  

■ Email: psi@psi.vn  

- Chi nhanh Tp. Ha Chi Minh: 

■ Dia chi: 

	

	24-26, H6 Tang Mau, Phtramg NguyZn Thai Binh, Quan 1, 

Tp.HCM 

■ Dien thoai: 08.3914 6789 	Fax: 08.3914 6969 

Oil nhdnh Del Nang 

■ Dia chi: 

	

	TAng 3 Toa nha 53 Le H6ng Phong, Quan Hai Chau, TP Da 

Nang 

■ Dien thoai: 0511. 3899338 	Fax: 0511. 3899338 

- Chi nheinh Vting Tau 

■ Dia chi: 	TAng 5, Ma nha Silver Sea, 47 Ba Cu, Thanh phe) Wing Tau 

■ Di'0 thoai: 064.6254520 	 Fax: 064.6254521 

2. TO CHliC KIEM TOAN 

CONG TY TNHH DELOITTE VIET NAM 

■ Dia chi: 	TAng 12A Ma. nha Vinaconex, 34 Lang Ha, WI-1g Da, Ha N(ii 

■ Di0 thoai: 04. 6288 3568 	Fax: 04. 6288 5678 

■ Website: 	www.deloitte.com/vn  
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VII. PHU LUC 

1. Phu luc I: 	Ban sao hop 1e Giay chirng nhan clang 147 kinh doanh; 

2. Phu luc II: 

	

	Di'eu le t6 chirc va hoat dOng cua CTCP Phan bon va 1-16a chat 

Dau khi Mi&L Trung; 

3. Phu hp III: BCTC kie'tn toan nam 2014 va BCTC Qu3% 1/2015 dm Cong ty. 
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Quy Nhan, ngay  12  thong  0t  nom 2015 

DAI DIEN TO CITCC NIEM YET 

CONG TY CO PHAN PHAN BON VA HOA CHAT DAU Kill MIEN TRUNG 

GIAM DOC 

ran Manh Hung 

TRCONG BAN KIEM SOAT 

Cao Trung Kien 

NguyZn Thi Kim Anh Le Thanh Vi'en 
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BAN CAO BACH 

CONG TY CP PHAN BON VA HOA CHAT DAU Kill MIEN TRUNG 

Ha NOi, ngay  02-  thang  q""  nam 2015 

DAI DIN TO CHIC TU.  VAN 

CONG TY CO PHAN CHID KHOAN DAU ICH! 

TUQ. CHU TjCH HDQT 

PHO GIAM DOC 

Tti chin ttr van: CONG TY CO PHAN CH(tNG KHOAN DAU KHi 
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