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Kinh thua D4i frQi AOng c6 d6ng.

T6i xin thay mflt HEi eOng quan tri C6ng ty, b6o c6o tinh hinh hoat dQng cria HEQT
ndm 2015 vd dU ki6n ki5 hopch ndm20l6 nhu sau:

I. Dinh gi6 tinh hinh sin xuit kinh doanh cria c6ng ty nIm 2015

N[m 2015 hopt dQng sdn xu6t.- kinh doanh cria C6ng tyc6 budc ph6t tri6n 6n dinh,

kti tflia nim tru6c va pnat huy <16 tdng trudng, tuy nhi0n vdn cdn nhi6u kh6 khdn, th6ch

thtc khi mi ngdnh Duqc trong nu6c bi sric 6p cpnh tranh r6t tcrn cria C6ng ty Dugc
nu6c ngodi dang tham gia vio.hoat dQng sin xu6t - kinh doanh t?i Viet-Nu-. 1L*
2015, HDQI dd chi d4o Ban T6ng Gi6m ddc chri dQng, nSng dQng trong c6ng t5c diOu

henh, c6 nhi6u gi6i ph6p dC thgc hiQn nghi quy6t cria Dpi hQi tl6ng c6 d6ng. K.et qul
Cdng ty dA hoan thenh tiong OOi tOt phan 16nc6c chi ti€u k6 hopch md D4i hQi el6ng cd

ddng dd dO ra:
- DZanh thu thttrc hi€n 172,0 0i ding dqt 148,3ok so vdi kA hoqch;

- Lqi nhuQn trudc thud tht{c hiQn 3,9 t!,ding dat 55,7% so v6i kii hoqch;

- Tgo c6ng dn vi€c ldm ifin dinh cho ffAn 2i0 lao dOng, thu nhQp binh qudn 6,22triQu

aingl ngltdi/tltdng dqt 103,60% so vdi k€ hoqch

- CZ ff, th$c hien 10 %o/ndm dqt 100% so vdi kii hoqch;

- Thtgc hien dAy dti nghia vqt voi nhd nadc, cdc chi ti€u vi tdi ch{nh iin dinh vd an todn.

IL Hogt dQng cria HQi tl6ng quin tri nim 2015

1" -T6ng k6t c6c cuQc hgp vir c6c q,,y6t dinh cria HQi tldng quin tri

Ndm quaphAn lon chcngh\ quytSt criaHEQT t16u.ld cu th6 hoSNghi quy6t cya

EHDCD, nQi ar"g nghf quy6i Uam sat tinh hinh thgc tti cria thf trulng, c6ng t6c ki6m

tra gihm s6tviQc itU" nie" c5c nghi quy6t.ctia HEQT dugc tlng culng. HDQT dd cir

cAchenh vi6n tham gia di6u hinh tryc titip c6c phdng ban, phdn xuong di5 trong qu6

trinh tri6n khai thlrc hien nghi quytit dugc s5t sao, hiQu qu6 nh6t. D{c biqt ld tpi phdn

xu&ng Ho6 Dugc, Bio ch6, phdng KHKD vd TCKT.
rfbQf chi iao hoat tlQng COng ty chri y6u bing c5c vin bin, Nghi qly:t vd Quytit

dinh, ho{c th6ng qua hqp dQt xuAt, trao d6i trlrc ti€p hdng ngiy. Cic v6n dO cdp thi6t

kh6c cria Cdng tV .ie" duqc HDQT ra quytit tlinh kip thdi t6i hopt dQng cria C6ng ty.

Ndm 2015 HDQT i16 hqp 04 phi6n thudng ki'vdo c6c quy I,II,[I,IV. NQi dung c6c

cuQc hgp: Ki6m di6m thUc t ie, lti troach ndm 2014 vd xdy dtmg k6 ho4ch n[m 2015,
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danh gi6 thyc hiQn kti ho4ch.6 th6ng dau n6m, tole !e1 
kti hoach n6m 2015, x6v dpg

k6 hopch ndm 20r'6ii a; lie; ;-h"&;A nrral q'f1rsi nhu*n ndm 20t5 ac tao c6o tqi

Dai hqi ddng cd ddng thulng ni6n ,{^Z&O.HEQT chtr tri cuQc hqp Dai h6i ddng cO

AOrg it"Orfni6n nl*ZOrc vdo ngiy 2010412016'

i. " congia. .iP x6P a6i mtri: 
.

c6ng t6c sdp ,.cp:?S **oi-ii-rieg la* hTe.n'mnhim d6m b6o hopt dQng 'ia chc

phdng ban, PX Aap 
"tg-V9u :fu kii hoach i* .yt - kinh doanh dat higu qu6 nhit'

Trong ndm 2015, i1;jql'ad dua ,u Ai.nt hu6ng chitin.lugc cho ho4t dQng SXKD ctra

C6ng ry v6i mpc tieuidng truo"g ;d;-;fi"g, i* phAm c6 ch6t lusng 6n dinh' tdng

doanh thu vira dat, ;;rBr"A f,iqu qr1.ri ipe cao gi6 tri doanh nghiQ.n lim treng

,u,", trro";;t iffi#tt d6 dp i*"e^ph6t tri.n ngdnh ngh. Ho6 dusc, bdo cho, thsc

phAm bhirc nang;rily ;""r,Hjrrfi;6m ld.* tll phAm hiQn c6, c6 sric canh tranh

lon d5p ring dugc ,,,ni V* c}u, ddi'n[i cria kh6ch t'*g, b€n c*nh 
^d6 l? 

tii5p tpc kiQn

todn b0 m6y tO chirc tir phdn xucrn;;6;A;hong barimd treng tdm ,d bo tri hqp lv

c6n b0, n6ng cao tay nghO cho ngudi lao dQng '

3. C6ng tic Dffu tu: .!
Na* q:ua 2015 d5 thlrc hiQn dAu-tu c6c hang muc sau:

- E6u tu kho GSp Dusc liqu dc d;;id; fiq" ,nAp khAu, nhan p\o!Poq" liqu; Kho

GSP nguyon liQu cho aith vu be" dilthlA;;;6' ;'" phim ' ^iy ryLc' tir sAv' m6v

trQn d6ng nhet 16, m6y n6n khi cho nhd m6y GMP... tham dinh lai nhd m6y GMP' kho

GSP-vi GDP.
a. C6ng tic thqc hiQn Nghi g"y-t-t DHDCD nIm 2015

- Nam zors rrujng;;s "6p"y - 
Dosr.Ph4m Nsq. Thpch ho4t dQng kh6ng dat k0

ho4ch tqi nhuan ao?O,g iac iuyen tlrh;6;;kha9!-"0*' do hec sinh chuv6n sang hec

cao d6ng, Aai hq. ,,hiA;"rC,, r*O^g tttdrg ity. hiu: {Ygt^[C -hoach.d. 
ra' Nim 2016

chlc chin hopt dQng cria trulng cO"ttrO tian trcrn n6n HDQT dang sdp x€p' t6i co c6u

lpichophirhqpv6itinhhinhm6i' . ^ 4 . ,- . --a+^{ *x+tri-a err
- chi ti6u lsi nhufln cira c6ng ty kh6ng dat.d.o: 

.TOJ, 
t5 mflt hdng SX 9:'9.*ut :]41

;;;;A; Jd" pnai xu ly tai hoac trtry-uo; cfi nh.i.dA'u vho, qu! luong, b6o hi6m tsng

xong gi6 bdn phii gi6m nhi6u ee .arft't arrit ttreo ttri *t''g;d tU quan iy gi6 thu6c d6u

thdu cira nhd nu6c.
- ViQc chuy.n ;;;, quvAn str dune +'O.Op^m2.;en Qi273 Tdv Scrn - D6ng Da' Hd NQi

vdn chua ttrUc hiQn.diqt 'a 
ti6p tuc thUc hianl6p vdo n[m 2016'

Ur. [6tq" a giemttet A5i vfi Ban Tdng Giim d6c'

HDeT d6 hoan thinh t6t chric tr6ch nhiQm vu cira minh theo quy di-nh cti.1Eizu.lp

trong viQc chi #,;tilraiiailor Ban TGD trong qu6trinhdieu hanh ho4t dQng trion

khai thsc ntr" K;f;iffi6; "il irHncE, cfing nt u .a' nghi .quv6t, quv6t dinh ctra

HDQT. Ban TGD-tro"i qra trinh;icu rrarr, d6?ua ra dugc nhiOu gi6i ph6p, biQn ph6p

A-rh* t ier, .O t i9" q"-a c6c nghi quv6t' gtri f1o.1tta 
HDQT'

Ngh! quyCt DH,.b na* ZOf! Aou ru 
'cbc 

chiti.u tucrnjdOi sat thlrc t6, khe thi, chinh

vi v.y dE t*o Jierf.ie" thufn lgi cho HDQT trong chi d4o, gi6m s6t Ban TGD di€u

hanh hoat dQng cria C6ng ty theo dting dfih hucrng ph5t tri6n vd nhirng chi ti6u k€
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ho4ch mi EHECD d6 thdng qua. Sy phi5i hqp d6ng thufln cao cta c6c td chric Chinh tri
- XA hQi trong" C6ng ff, sU dodn k6t mQt ldng cria l5nh d4o cdng ty, lU n5 lgc ph6n d6u
cao cta tflp th0 CBCNV d6 li stc mAnh t10 c6ng ty dpt du5rc nhirng ktlt qu6 tr6n.

IV" KE HO4.CH HOAT DQNG CUA HDQT TRONG NAM 20162

N[m 2016 vdn ta mQt nim cdn r6t nhiOu kh6 khin vd th6ch thric. Ngay tt diu ndm
HDQT dd chi d4o tri6n khai quy6t liQt kh6c phpc c5c ytiu k6m cria ndm tru6c, tdng
culng quan ly, tti6u hnnh hopt dQng s6n xu6t kinh doanh dC hoen thanh kti hoach cria
C6ng ty md HDQT trinh DHDCD th6ng qua t4i Eai hQi hOm nay. Ngay sau khi c6 nghf
quyOt, HEQT s€ khdn trucrng tri6n khai hdnh dQng.
K6 hopch SXKD ndm20l6 xdy dpg voicdc chi tiOu chri ytiu sau:

Chi ti6u Don vi tfnh KG ho4ch
2016

Ghi chfi

Doanh thu Ti tl6ne 115.0
Loi nhuin Ti tl6ne 6'0
Thu nhAn binh oufln Tri6u ddns/thinp 612

C6 tt,lc o/olnilm 10.0

HDQT b6o c6o ve tr6 hogch ho4t ilQng vi chuong trinh c6ng t6c nlm 2016 v6i c6c
nQi dung co bin nhu sau:
- Ti6p tuc d6i mdi, s6p x6p ming sin xu6t - kinh doanh nhim thric dAy hopt dQng sin

xudt cria Cdng ty.
- Hoin thiQn dinh hu6ng ph6t triOn ngdnh ngh€ Uo6 dugc, bdo ch6, thpc phAm chric
ndng vi m! phAm O6 ti6p tpc xdy dyng chi6n lugc diu tu, chitin lugc ph6t triOn thi
trudng dim b6o cho sy ph6t triOn b€n virng cria Cdng ty.
- Xdy dgng il6 6n diu ttr GMP M! p!Am, diu tu vC nna xu&ng vi m6y m6c cho phdn
xudng Ho6 dugc - Ddng dugc dd xui5ng c6p di5 phpc vp cho viQc thAm dinh <lir iliOu, 

^.kiQn sin xudt nguy6n liQu h6a dugc vd cao dugc liQu.
- Titip tpc hodn thiQn c6c quy ch6 nhim t[ng cu]ng hi6u qui cria bQ m6y qu6n ly, ndng

cao tinh chri dQng, t.u chfu tr6ch nhiQn ctra cdc phdng ban, phdn xu&ng.
- Chi d4o vi tdng cuong c6ng t6c kii5m tra, kii5m so6t dim b6o cho c6c nghi quy6t,
quy6t dinh cria HQi d6ng quin tri, c6c quy dinh cria ph6p lupt vi quy ch6 quin ly nQi bQ

dugc thgc thi trong toin c6ng ty.
- Tri6n khai mpnh mE c6c gi6i ph6p tii cdutrric quin tri doanh nghiQp, hoin thiQn vi 6p
dpng c6c quy trinh, phuong thtc quan trf doanh nghiQp thflt sg khoa hgc, tinh ggn dim
bio hiQu qui ho4t dQng cta bQ m6y quin ly.
- Ti6p tpc ting culng cdngtilc khoa hgc - k! thuAt vC quan lli vd ph6t triOn mdt hdng
m6i, dio t4o, ndng cao trinh dQ chuy6n m6n, tay ngh0 cria ngudi lao dQng trong COng
ty dfup ring cho mpc tiOu ph6t tri6n bOn virng.
- Chi d4o Ban TGE phOi hgrp chflt chE v6i c6c t6 chirc Chinh tri - X5 hQi cria C6ng ty
tri6n khai thi dua ti6t kiQm diQn, nu6c, vflt tu ...
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- Titip tpc hoin thiQn c6c chri dQ, chinh s6ch dtii v6i nguli lao dQng nhim dim bio
quyAn lgi vi ngtria vp ngudi lao dQng, ngudi sri dpng lao dQng md HQi nghi ngubi lao
<tQng vira td chtic thring 312016 thdng qua, thu hrit nhdn tdi vi tpo sg g8n b6 cta ngudi
lao dQng etii vOi Cdng ty.
- Tri6n khai s8p x€p, tdii c5u trfc Trulng trung c6p y Dugc Pham Nggc Thach-Hi NOi
phtr hqp v6i c6ng t6c tuytin sinh 2016.
- fri6, khai thUc hiQn chuy6n giao quy6n sr? dpng 4.000m2 san tgi 2B TAty Scrn -
D6ng Da, Hi NOi. .

TrCn li b6o c6o vC hopt dQng cria HEQT n[m 2015 vi k6 hopch ho4t dQng n6m 2016.
Chring t6i mong nh6n dugc y kii5n tham gia e6p ! ctia c6c quy vi cO d6ng girip cho hoptv

dQng c[a"HQi tl6ng quan tri d4t ducyc k6t qui cao.
Xin trdn trgng c6m cvn.
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