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i oG Tin cune
1. Thong tin khai quat
Tén giao dich: Céng ty cd phan Cau Xay
Gidy chirng nhan dang ky doanh nghiép s6: 056065
V6n diéu Ié: 10.007.190.000 dbng
V6n dau tu cta chu sé hitu: 10.007.190.000 dong
Dia chi: Xa Tan Dan, huyén Séc San, thanh phd Ha Noi
SO dién thoai: 04. 358 11 358 Fax: 04. 3581 1706
M3 c6 phiéu: CXC

Website: http://www.cauxay.com.vn/

2. Qua trinh hinh thanh va phat trién

Tién than COng ty C6 phan Cau Xay 1a mot Xi nghiép thudc Céng ty GBm Xay Dung Xuin Hoa — Téng cdng ty
Thay tinh va G6m xay dung Viglacera.

Ngay 29/04/1998, Xi nghiép Gach Ciu Xay dudc chuyén thanh Cong ty C5 phan Cau Xay theo Quyét dinh s&
197/QD-BXD do Bd Xay dung ky va cling 1a don vi du tién ¢ phan hda clia Bd xay dung.

N3m 1998, Cdng ty chinh thic hoat ddng dudi hinh thic cdng ty cd phan vdi s& von diéu 18 1a 4 ty dong.
Nam 1999, Cong ty lan dau dat san Iugng 15.000.000 vién QTC/ndm.

Nam 2003, Cong ty dau tu thém mot day chuyén san xuat mdi va mot hé théng 16 nung Tuynel s6 2 véi cong
suat thiét k& 20.000.000 vién QTC/ndm dua téng cdng suét toan COng ty 1én 35.000.000 vién QTC/ndm.

N3m 2007, tdng vén diéu Ié tir 4.000.000.000 dong Ién 10.007.190.000 ddng thdng qua hinh thirc phat hanh ¢

phiéu cho c8 déng hién hiu.

3. Nganh nghé va dia ban kinh doanh

Nganh nghé kinh doanh:
> San xuat va kinh doanh vat liéu xay dung
> Dich vu xay 18p va chuyén giao cong nghé san xuét vat liéu xay dung

Dja ban kinh doanh: Ha Noi, Bac Ninh, Vinh Phuc, Phd Tho, Nghé An, Quang Binh
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. THONG TIN CHUNG

4. Théng tin vé mé hinh quan tri, t& chdc kinh doanh va bd may quan ly

DAI HOI DONG CO PONG

HOI BPONG QUAN TRI BAN KIEM SOAT

GIAM DOC

PHO GIAM PHO GIAM
POC SAN DOC KINH

VI IAT NNANIH

PHONG KE PHONG TO PHONG KINH
HOACH CHUC HANH DOANH

FHTRIY

Phan xudng Phan xuéng Phong ké Cac bd phan
san xuat cd khi toan tai chinh tiéu thu

5. Cac cong ty con, cong ty lién két:
Khoéng

6. Cac rui ro
RUi ro thi truong.

Hoat ddng kinh doanh clia Cong ty s& chui yéu chiu rdi ro khi cé su' thay d6i vé gid, |3i suét.

+ RUi ro vé gid: Cong ty chiu rdi ro vé gia clia cac cdng cu von phat sinh tir cac khoan dau tu ¢4 phiéu
ngan han va dai han do tinh khdng chéc chdn vé giad tucng lai clia cd phiéu dau tu. Cac khoan dau tu c6
phiéu dai han dugc ndm gilt véi muc dich chién lugc lau dai, tai thdi diém két thic ndm tai chinh Cong ty
chua cd ké hoach ban cac khoan dau tu’ nay.
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+ Rui ro vé ty gia hdi dodr. Cong ty chiu rui ro vé ty gia do gia tri hgp ly cla cac lubng tién trong tuang
lai ciia mot cdng cu tai chinh s& bién ddng theo nhitng thay déi cla ty gid ngoai té khi cac khoan vay,
doanh thu va chi phi clia Céng ty dugc thuc hién bang don vi tién té khac vdi dong Viét Nam.

+ Rui ro vé 147 suat. Cong ty chiu rui ro vé lai suat do gia tri hgp ly cla cac lubng tién trong tudng lai cla
mdt cdng cu tai chinh sé bién dong theo nhitng thay d6i cla I3i sut thi trudng khi Cong ty phat sinh cac
khoan tién guri ¢ hodc khéng cd ky han, cac khoan vay va nd chiu 13i suét tha ndi. Cong ty quan ly rui ro
I3i sudt bang cach phén tich tinh hinh canh tranh trén thi trudng dé cé dudc cac Ii sut cd Igi cho muc
dich clia Cong ty.

RUI ro tin dung

RUi ro tin dung la rdi ro ma mot bén tham gia trong mot cong cu tai chinh hodc hgp dong khong cé kha
néng thuc hién dudc nghia vu clia minh dan dén ton that vé tai chinh cho Cng ty. Cong ty ¢ cac rui ro
tin dung tir hoat dong san xuat kinh doanh (chl yéu tir cac khoan phai thu khach hang) va hoat dong tai

chinh (bao gém tién guri ngan hang, cho vay va cac cong cu tai chinh khac).
Rui ro vé thanh khoan

RUi ro thanh toan la rui ro Cong ty gap kho khan khu thuc hién cac nghia vu tai chinh do thi€u von. Rui
ro thanh toan clia Cong ty chu yéu phat sinh tir viéc cac tai san tai chinh va ng phai tra tai chinh cé cac

thdi diém dao han khac nhau.
RUI ro ludt phap

Céc rdi ro khac. Thién tai, dich hoa, bao hiém, ...

. TINH HINH HOAT BONG TRONG NAM 2015
1. Tinh hinh hoat dong san xuat kinh doanh
Nhiing nét néi bat cua két qua hoat déng trong ném

N&m 2015 c6 thé coi 13 ndm cd nhiéu dién bién bat Igi d6i vai kinh t& thé gidi, xong kinh t& Viét Nam lai
la mot diém sang, dang chi y nhat 1a GDP ting 6,68%, vugt muc du bao va 1a con sé cao tdng trudng
cao nhéat ké tir ndm 2008. Bén canh dé chi s6 gia tiéu dung (CPI) chi tdng 0,63% khién cho lam phat &

murc thdp va 6n dinh. C6 thé ndi day 1a ndm ma nén kinh t& dang trén da phuc hoi.

Ngay 14/08/2015 BO Xay dung da ban hanh quyét dinh s6 953/QD-BXD vé Chuang trinh hanh dong
thuc hién D& an tai co cdu nghanh Xay dung gan vdi chuyén ddi mé hinh tdng trudng theo hudng nang
cao chét lugng, hiéu qua va néng luc canh tranh giai doan cla cac san phdm xdy dung chl yéu giai
doan 2014-2020 theo Quyét dinh s6 134/QD — TTg ngay 26/01/2015 cta Thu tudng Chinh phi nhdm
dap Ung nhu cau phét trién kinh t& - xa hdi, thuc hién cdng nghiép hda, hién dai hda dat nudc, tdng
cudng quan ly dau tu xdy dung, kiém soat phat trién do thi theo quy hoach va k& hoach; tiép tuc thuc
hién dong bd, kién dinh cac giai phap thao g& kho khén cho thi truGng bat dong san gan vdi thuc hién
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Chién Iugc phat trién nha & qudc gia, déc biét 1a nha & xa hdi; thuc hién tai co cdu nganh Xay dung...
Nhitng van d& nay anh hudng truc tiép téi tinh hinh san xuét kinh doanh clia cng ty ¢ phan Cau Xay.

DU cdng ty d3 dat dugc nhitng két qua nhat dinh trong ndm 2015, tuy nhién sang ndm 2016 van tiép
tuc 1a ndm cla tai ciu tric va hén van ton tai nhitng khé khdn trong nén kinh t& néi chung va nganh
xay dung ndi riéng. Hoi d6ng quan tri va Ban Giam d6c da dua ra nhiéu bién phap (ng phd vdi tinh
hinh thuc t€, da cé nhitng diéu chinh kip thdi trong ké hoach SXKD, c6 nhiéu giai phap thao gd nhiing
vudng mac, khé khdn nhdm duy tri va én dinh hoat ddng san xuét kinh doanh cua Céng ty, dam bao
cho hoat dong clia céng ty theo ding dinh hudng, dam bao quyén Igi cia C6 ddng, Nha nudc va Cong
ty. Cong tac giam sat hoat dong diéu hanh cia Ban Giam doc va cac can bo quan ly khac dugc thuc

hién thudng xuyén, lién tuc.
Tinh hinh thuc hién so vdi ké hoach

Cac chi tiéu cla nam 2015 déu co su' tang nhe so véi nam 2014 ciling nhu ké hoach dé ra.

Pon vi: triéu dong

Thuwc hién 2014 Thuwc hién 2015 % tang/gidm
Doanh thu 60.208 70.000 16.26%
Loi nhudn sau thué 5.946 7.455 25.38%

(Ngubn: Bo cao kiém toan 2015)
2. T6 chirc va nhan su
Tom tét ly lich clia cac ca nhan trong Ban diéu hanh
Ban gidam d6c cong ty gdbm gidm ddc va cac phd gidm déc do Hoi déng quan tri b6 nhiém, nhiém ky 5
nam. Giam doc co nhiém vu thuc hién cac nghi quyét, ké hoach kinh doanh va k& hoach dau tu cla
Cong ty da dugc Hoi ddng quan tri va Dai hdi dong cd déng thdng qua; Quyét dinh tat ca cac van dé
khong can phai c6 nghi quyét cla HOi dong quan tri, bao gom viéc thay mat cong ty ky két cac hgp
ddng tai chinh va thuong mai, t8 chlc va diéu hanh hoat ddng san xuét kinh doanh thudng nhét cla

cong ty theo nhifng thong 1€ quan ly t6t nhat.

Ban Giam doc cong ty hién nay gom 2 thanh vién:

Ong: Duong Vin Siru - Chu tich HPQT kiém GP

Gidi tinh: Nam Ngay cp:10/10/2000; Nai c&p: CA TP Ha Noi
Ngay thang nam sinh:  09/10/1947 Quoc tich: Viét Nam

Nai sinh: Tan Dan . S6c Son. Ha N6i  Dan toc: Kinh

S6 CMND: 011726000; Qué quan: Tan Dan - Soc San - Ha Noi
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Dia chi thudng trd: Tan Dan - Séc Son - Ha Noi Churc vu hién tai: Cha tich hoi dong quan tri -
pién thoai lién lac: ~ (84-4).5811358 Giam doc
S8 c6 phan nam gil: 49,700 cd phan (chiém
4,97% von diéu |€)

Trinh d6 chuyén moén: Trung cap

Qua trinh c6ng tac:
+ S6 6 phan ndm gilf cla ca nhan: 49,700 c6
1966 - 1969: Chién si C3 - D75 mat tran B5 "
phan
1969 - 1976: Trung si Trung doan 206 QK4 + S8 ¢6 phan dai dién cho nha nudc: 0 cd phan
1977 - 1997: Cong tac tai Nha may Gach Xuan

Hoa - Nay la Céng ty CG6 phan Viglacera Xuén

Cac khoan ng vdi Cong ty: Khong
Hoa Hanh vi vi pham phap luat:  Khdng
1998 - 2005: Giam déc Cong ty C8 phan Cau xay Lo ichlienquancongty:  Khong
2006 - dén nay: Chu tich HGi dong quan tri kiém

Giam doc Cong ty

Ong: Ducng Vian Manh — Phé GP cdng ty phu trach kinh doanh

Gidi tinh: Nam bién thoai lién lac: (84-4).5811358
Ngay thang nam sinh: 28/06/1981 Trinh d6 chuyén moén: Bai hoc
Ndi sinh: Tan Dan . Séc San. Ha Noi S6 cd phan ndm gil: 71,082 c6 phan (chiém

S6 CMND: 012213060; 7,01% von dieu l¢)

Ngay c&p: 9/19/2003; Nai c&p: CA TP Ha NGi + S0 ¢O phan nam gilr cua ca nhan: 71,082 cp

+ S8 cd phan dai dién cho nha nudc: 0 cd phan

Quoc tich: Viét Nam
Dan thc: Kinh Cac khoan ng vai Cong ty: Khong
Qué quén:  Tan Dan - Soc Son - Ha Noi Hanh vivi pham phap luat: - Khong

Pia chi thudng trG: Tan Dan - Soc Son - Ha Noi Lgi ich lién quan cong ty: Khong

Ké toan trudng

Ba: Nguyén Thi Mién — Thanh vién HPQT, K& toan trudng

Gidi tinh i3 Quoc tich: Viét Nam

Ngay thang nam sinh: 14/09/1975 Dan toc: Kinh

Nai sinh: Nhu Quynh — Van Lam — Hung Qué quan: Nhu Quynh — Van Lam — Hung
Yén Yén

S6 CMND:013123484; Ngay cap: 11/09/2008; Dia chi thuGng trd:Tan Dan — Séc Son — Ha Noi

Ngi cap: CA Ha Noi
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S6 c6 phan ndm gilr: 30,680 c6 phan ( chiém

3.07% von diéu I€)

+ SG c& phan ndm gilr cla ca nhan: 30,680 c6

phan

Cac khoan ng vdi Cong ty: Khdng

Hanh vi vi pham phap luat: Khdng

+ S8 ¢6 phan ndm gilr dai dién cho nha nudc: 0

cd phan

Danh sach H6i dong quan tri

Lgi ich lién quan cong ty: Khdng

H6i dong quan tri cdng ty gdm 05 thanh vién, nhiém ky 5 ndm, 1a co quan cé day di quyén han dé

thuc hién tat ca cac quyén nhan danh Cdng ty trir nhitng thdm quyén thudc vé Pai hdi dong c6 dong;

6 trach nhiém giam sat Giam doc va cac can bo quan ly khac.

Thanh vién Hoi dong quan tri bao gom:

STT Ho va tén Chirc vu
1 Ong Ducng Van Siiu Cht tich HPQT — Gidm déc
2 Ba Nguyén Thi Dung Thanh vién HDQT
3 Ong Pham Van Luyén Thanh vién HPQT
4 Ba Ta Thi Minh Phugng Thanh vién HPQT
5 Ba Nguyén Thi Mién Thanh vién HPQT - K€ toan trudng

Ty 18 s& hitu c6 phan/ vén gép clia HDQT

Chirc vu

(Ngudn: Cong ty c6 phén Céu X3y)

S6 lugng co Tilé

phan ndm gii  nam giir

Nguyen Thi Mién

1 Ducng Van Sl 49.700 4.97%
2 Nguyen Thi Dung Uy vién HPQT 20.000 2%
3 | Pham Van Luyén Uy vién HDQT 20.000 2%
4 | TaThi Minh Phuong | Uy vién HPQT 37.000 3,7%
5

Uy vién HDQT - K€ toan trudng

30.680 3,07%

Thay d6i Gidam d6c/T6ng gidm ddc diéu hanh trong ndm:

Trong ndm 2015, Ban diéu hanh Cong ty khéng c6 su thay doi.

(Ngudn: Céng ty C6 phén Céu Xay)
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2.3. SO lugng CBCNV va chinh sach d6i véi nguGi lao dong
e Cd cau lao dong

Téng s8 ngudi lao ddng trong COng ty tinh dén ngay 31/12/2015 la 268 ngudi. Trong dd. co cdu theo
trinh d0 lao dong nhu sau:

Trinh do lao dong So lugng Ty Ié (%)
1 Trinh d6 Pai hoc va trén Pai hoc 21 7.84
2 Trinh d6 Cao dang va Trung cap 42 15.67
3 Lao déng phd théng 205 76.49
Téng 268 100%

e Chinh sach v6i ngudi lao dong

Xac dinh ngudn nhan luc 1a nén tang cho su’ phat trién, Cong ty da xdy dung va phat trién chinh sach uu dai
hop ly v8i ngudi lao dong. thuc hién dudi cac hinh thirc sau:

Ché dé lam viéc
+ Ngudi lao dong trong Cong ty déu c6 Hgp dong lao dong theo dung Luat lao dong va dugc hudng day du cac
ché& d6 theo quy dinh hién hanh cta phap luat lao déng va cac khoan trg cap, thudng, dugc déng bao hiém y
t& bao hiém xa hoi...
+ CoOng ty thut hién ché do 6 ngay lam viéc/tuan va 8 gid/ngay. NguGi lao dong dudc nghi theo ding quy dinh
clia Luat lao ddng vao cac ngay nghi I&, nghi tét trong ndm.

Chinh sdch tuyén dung va dao tao

Nhan thic dugc tdm quan trong cia ngudn nhan luc trong su’ phat trién clia Cong ty. COng ty déc biét chd
trong cong tac dao tao nang cao trinh d6 tay nghé&, chuyén mon ctia can b cong nhan vién.

Cong ty da ky két véi Trudng Pao tao cdng nhan va bdi duBng can bd vat liéu xdy dung cia Téng Céng ty
Viglacera dao tao tap trung cho cdng nhan ky thuat va b6i duBng cho can bd quan ly nhdm dap (ng yéu cau
nguon nhan luc ngay cang tang cho hoat dong san xuat kinh doanh ctia Cong ty.

Chinh sach luong, thutng, phuc lof
+ Hang ndm Cdng ty déu t6 chirc thi tay nghé cho cdng nhan, dua vao két qua dé, Cong ty tién hanh nang béc
lugng cho can bd cdng nhan vién theo ding ché do ciia Nha nudc.
+ Hang ndm, Cong ty t6 chiic kham siic khoé dinh ky cho can bd cong nhan vién va chdm lo cai thién tét diéu

kién lam viéc cla nguGi lao dong cling nhu ndng cao muc sinh hoat chung cho toan Cong ty. Bén canh do,
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Cong ty cling t& chirc &n ca cho can bd cdng nhan vién tai chd d& dam bao stic khoé trong ngay lam viéc cua

céng nhan vién.

3. Tinh hinh dau tu, tinh hinh thu'c hién cac du an
a. Cac khoan dau tu 18n: Khdng

b. Cong ty con, cong ty lién két: Khong

4, Tinh hinh tai chinh

a. Tinh hinh tai chinh

ban vi: triéu dong

Chi tiéu Nam 2014 Nam 2015 % tang giam

T8ng gia trj tai san 35,318 33,315 -5.67%
Doanh thu thuan 60,208 70,000 16.26%
Lgi nhudn tir hoat dong kinh doanh 7,607 9.558 25.65%
Lgi nhuén truéc thué 7,623 9,558 25.38%
Lgi nhudn sau thué 5,946 7,455 25.38%

(Nguon: Bao cdo tai chinh kiém toan 2015)

b. Cac chi tiéu tai chinh chu yéu

C4c chi tidu Nim 2014 | N&m 2015 Dt‘i’:h"!

1. Chi tiéu vé kha nang thanh toan

- Hé s& thanh todn ngan han (TSLD/NG NH) 1.19 1.27 Lén

- Hé s6 thanh toan nhanh (TSLD-Hang ton kho)/Ng NH 0.19 0.46 -

2. Chi tiéu vé co cau von

- Hé s& ng/tbng tai san 0.36 0.29 -

- Hé s6 ng/von chi s& hitu 0.57 0.41 -

3. Chi tiéu vé nang luc hoat dong
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- Vong quay hang tén kho (Gia VHB/hang ton kho bq) 3.44 3.20 Vong

- Doanh thu thuan/Téng tai san 1.70 2.10 -

4. Chi tiéu vé kha nang sinh IGi

- Hé s0 Igi nhuan sau thué/ Doanh thu thuan 9.88 10.65 %
- Hé s0 Igi nhuan sau thué/ Von CSH 26.47 31.47 -
- Hé s& Igi nhuén sau thué/ Téng TS 16.84 22.38 -
- Hé s Igi nhuan tr hoat dong KD/ Doanh thu thuan 12.63 13.65 -

5. Co ciu co dong, thay doi von dau tu cua chi sé hiru

a. C6 phan

. Téng s6 ¢b phiéu dang Iuu hanh theo timg loai:

+ C6 phiéu phd thdng: ¢6 phiéu

+ C6 phiéu uu dai: khdng c6

. S8 lugng c6 phan chuyén nhugng tu’ do: 100%

b. Ca ciu ¢b déng

Cac dit liéu théng ké vé cd ddng cdng ty (tai thdi diém ngay 31/12/2015)

. Ca céu co dong (chua co so liéu)

S6 lugng S lugng cd

 lure o e S
c6 dong phan Gia tri (dong) Ty 1& (%)

Trong nudc

1 76 chirc 4 206 459 206 459 000 20,63
2 Ca nhan 161 790 020 790 020 000 78,95
Ca nhan trong Cong ty
32 203 686 203 686 000 20,35
Ca nhan ngoai Cong ty
138 586 334 586 334 000 58,59
Ngoai nu'éc
C6 phiéu quy 4240 0,42
Téng 1 000 719 996 479 000

(Ngudn: Céng ty C6 phén Ciu Xay)
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e Co déng/thanh vién gép von Nha nudc

S6 Bang ky . Séluwong  Gia tri %
. DPia chi 3
kinh doanh (CP) (VND) VDL
Téng  cdng ty 010322251 S6 1 Dai 16 Thing
1 Viglacera — CA Ha Noi Long — Ha Noi >7 101 1571000000 | 5,71

(Ngudn: Cong ty c6 phdn Ciu X3y)
e Co6 déng/thanh vién gép von sang lap

S6 lugng c6 phan Gia tri (dong) Ty 1& ( %)
1 Vi Tién Thanh 0 0 0
2 Vi Huu Loc 0 0 0
3 Cao Chiém 0 0 0
4 Ng6 Xuan Do 4 400 44 000 000 0,44
5 DBao Hong Thai 4 400 44 000 000 0,44
6 Tran Cong Thanh 4 400 44 000 000 0,44
7 Doan Thi Hai 11 022 110 220 000 1,11

(Ngubdn: Céng ty C6 phdn Céu Xéy)
. C6 dbng/ thanh vién gop v6n nudc ngoai: Khdng cb

C. Tinh hinh thay d6i vén dau tu cla chd sé hitu

Trong ndm 2015, khdng c6 su’ bién dong vé ty 1& s hitu cla C8 ddng I6n (ndm gilr trén 5% V6n diéu 1é)
d. Giao dich cd phiéu quy

Téng s6 cb phiéu quy theo tirng loai

+ C6 phiéu phd thdng: khéng cd.

+ C6 phiéu uu dai: khdng c6

e. Cac ching khoan khac

Trong ndm 2015, Cong ty C& phan Cau xay khdng thuc hién phat hanh cé phiéu tdng vén diéu Ié.

. BAO CAO VA DANH GIA CUA BAN GIAM DGC

1. Panh gia két qua hoat dong san xuat kinh doanh

Téng san pham trong nwéc (GDP) nam 2015 wéc tinh ting 6,68% so véi nam 2014, trong dé quy | ting
6,12%; quy |l tang 6,47%; quy lll tang 6,87%; quy IV tang 7,01%. Mc tang treéng nam nay cao hon murc
tang 5,42% cta ndm 2013 va murc tang 5,98% ctia ndm 2014 cho thay sw phuc hdi va phat trién 6n dinh cua
nén kinh té. Trong murc tdng 6,68% cla toan nén kinh té, khu viec néng, 1am nghiép va thly san téng 2,41%,
thdp hon mac 3,44% cta nam 2014, déng gop 1,03 diém phan trdm vao mdc tang chung; khu vuc cong
nghiép va xay duyng tang 9,64%, cao hon nhiéu mirc tang 6,42% cla ndm trwdc, dong goép 3,22 diém phan
tram; khu vie dich vu tang 6,33%, déng gép 2,62 diém phan tram
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Méc du kinh t& vi md d3 c6 su chuyén déi thuan Igi nhung thi trudng bat dong san van cd budc chuyén bién
rat chdm gay anh hudng I6n dén cac doanh nghiép san xuat Vat liéu xay dung néi chung hay Doanh nghiép
Cau x4y ndi chung. Cong ty lién tuc phai cdp nhét kip thdi chién ludc, thi gid d€ cing cd thi trudng cli va mé
rong thi trudng ra cac khu vuc khac nham t6i da hoa doanh thu clia Cong ty. Tuy cd nhitng khé khan 16n
phai d6i mét nhung vdi su' nd luc cla toan thé cong nhan vién va dudng 16i ding dén, chinh xéac cla Ban
lanh dao, tinh hinh san xuat kinh doanh ctia Céng ty c¢6 phan Cau Xay van c6 dudc nhitng dau hiéu tich cuc

trong nam 2015.
2. Tinh hinh tai chinh
Chi tiéu vé kha nang thanh toan

Kha nang thanh toan chung ctia Cong ty c6 xu hudng tang (hé s6 thanh toan ngan han nam 2013 la 0.92,
ndm 2014 la 1.12, ndm 2015 tdng Ién dén 1.27). Kha ndng thanh todn nhanh cling cé su tdng nhe tir 0.19
trong ndm 2014 1én manh dén con s6 0.46 nam 2015. DAy la diu hiéu dang mirng, thé hién kha nang thanh
khoan clia cong ty dudc cai thién. Tuy nhién hé s6 vé kha nang thanh toan clia Cong ty can dugc duy tri &

mUic cao han d€ dam bao kha ndng thanh toan.
Chi tiéu vé co cédu von
Bang phén tich cac chi tiéu co cdu von — tai san cla Cdng ty qua cac ndm thé hién rd déc thu cua mét

doanh nghiép san xuét. So v&i ndm 2014 thi hé s8 ng/téng tai san va hé s& ng/vén chu s& hitu da giam.

Cong ty da giam cac khoan va ng ngdn han cling nhu’ phai trad ngudi ban.
Chi tiéu vé nang luc hoat dong

Nhin vao bang chi s6 ¢ thé thdy dugc su tdng nhe trong vong quay hang ton kho (tir 3.31 ndm 2013 1én
3.44 nam 2014 va dat 5.20 nam 2015) do hang ton kho giam clng vdi su gia tang cua gia von hang ban.
Chi tiéu vé kha nang sinh lof

Sau nhiing tin hiéu tich cuc cla thi trudng cling nhu sy’ cd géng cda ban than Cong ty, cac hé s6 vé kha
nang sinh IGi da cd su tang Ién so vGi nam 2014 do su’ tang Ién cua Igi nhuan sau thué.

3. Nhifng cai tién vé co ciu td chirc, chinh sach, quan ly: Khdng

4, K& hoach phat trién ndm 2016

Du bao thi trudng ndm 2016

Nam 2016, cung véi nhitng tin hiéu tich cuc tir kinh t€ vi m6 va su hoi phuc manh mé tir thj truGng bat dong
san trong nudc dang va sé tac dong manh mé tdi thi trudng vat liéu xay dung trong nudc. Suc tiéu thu
VLXD sé tang so vdi nam 2015 do thi truGng bat dong san da cd nhirng tin hiéu lac quan va thi trung sé c6
thém nhiéu mau m3 mdi. Bén canh dé trong ndm 2016, véi da ting gid cla thép s& gép phan 1am bién dong
thém thi trudng xdy dung. Tuy nhién, su phan hda trong t6c do phat trién va ting trudng cla tiing san

pham, ndi bat trong s do la xi mang vi nhu cau xay dung cac cdng trinh ha tang k¥ thudt, cdu cang sé tiép
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tuc dugc ddy manh trong ndm 2016. Bén canh dd, theo xu hudng cla gid théo, cac loai vt liéu xdy dung

nhu gach 6p, gach xay, kinh sé tang so v&i nam 2015 nhung chi & mic binh thuGng chlf khéng ¢ su gia

tang dot bién. Nam 2016, cling 1a ndm cac doanh nghiép Vat liéu xdy dung s& phai canh tranh manh mé dé

tim chd diing vitng chic trén thi trudng ndi dia va tim huéng phét trién ra thi trudng qudc t& khi Viét Nam

tham gia nhiéu hiép dinh thugng mai tu do trong khu vuc va trén thé gidi.

Ké& hoach kinh doanh nam 2016

MOt sO chi tiéu nam 2016

T Cac chi tiéu bVvT Gia tri

1 Gia tri san xuat cong nghiép (Gia Cb 1994) Dbong 13.092.882.815
2 Khau hao TSCD bong 5.302.506.432
2.1 Khau hao cg ban 4.502.506.432
2.2 Chi phi Stra chira I16n 800.000.000
3 Cong tac dau tu bong 3.716.002.000

Trong d6 :-Dau tu xay 1ap 774.100.000

-Pau tu nang cao nang luc thiét bi 2.560.000.000

-Céc chi phi dau tu khac+dy phong 381.902.000
4 NOp ngan sach bong 5.800.000.000
5 Téng doanh thu va thu nhap khac bong 66.738.081.000
6 Loi nhuan trudc thué bong 3.780.177.463
7 Loi nhuan sau thué bong 3.024.141.970
8 Thu nhap binh quan 01 ngudi/thang bong 5.804.000
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. PANH GIA CUA HOT DONG QUAN TRI VE HOAT DONG CUA CONG TY
1. DPanh gia ctia H6i d6ng quan tri vé cac mat hoat dong ciia cong ty

Trong nam 2015, Cong ty da cd dudc su tang trudng nhe khi doanh thu tang 16.26% so vdi ndm 2014 va
Ioi nhudn sau thué tng trudng dat murc 25.38%. Didu d6 thé hién nhitng nd luc cta toan bd can bd nhan
vién clia cong ty trong hoat ddng san xuat kinh doanh trong bgi canh kinh t& con nhiéu khé khan nham dat
dudc nhitng muc tiéu da deé ra.

2. DPanh gia clia H6i d6ng quan tri vé hoat dong clia Ban Giam ddc cong ty

N38m 2015, Ban I3nh dao Cong ty cling véi cac bd phan quan ly va toan thé can bd cdng nhan vién da c6

nhitng nd luc phan dau, déng gép rat I6n trong viéc hoan thanh hoat dong san xuét kinh doanh cua cong ty.

Cong ty s dung, phat huy t6t cac ngudn luc vé von, tai san, tai chinh va lao déng clia cong ty. Thuc hién

t6t cac nghia vu déng gop vdi nha nudc va ché do chinh sach dGi véi ngudi lao dong.

3. Cac ké hoach, dinh hudng clia HOi dong quan tri

. QUAN TRI CONG TY

1. HOi dong quan tri.

H6i ddng quan tri cdng ty gdbm 05 thanh vién, nhiém ky 5 ndm, 1a cd quan cd day di quyén han dé thuc
hién tat ca cac quyén nhan danh Céng ty trir nhiing thdm quyén thudc vé Pai hdi ddng cd dong; cd trach
nhiém giam sat Giam d6c va cac can bo quan ly khac.

Thanh vién Hoi dong quan tri bao gom.

S6 lugng c6 phan

Ti 1é nam giir

nam giir
1 49,700
2 | Pham Van Luyén Uy vién HDQT 20,000 2%
3 | Nguyen Thi Dung Uy vién HBQT 20,000 2%
4 | Ta Thi Minh Phudng Uy vién HDQT 37,000 3.7%
5 | Nguyén Thi Mién Uy vién HDQT 30,680 3.07%
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2. Hoat ddng cua H6i dong quan tri
a. Cac cudc hop clia HOi dong quan tri
- Ly do
. . A S6 buoi hop Lo .
Stt Thanh vién HDQT Chirc vu Tylé khong
tham du
tham du
1 Ong Duong Van Stiu Chu tich HDQT - Gidm 06/06 100%
doc cty
2 Ong Pham V&n Luyén Uy vién HDQT 06/06 100%
3 Ba Nguyén Thi Dung Uy vién HPQT 06/06 100%
4 Ba Ta Thj Minh Phucng Uy vién HDQT 06/06 100%
5 Ba Nguyén Thi Mién Uy vién HPQT 06/06 100%
b. Cac Nghi quyét/Quyét dinh ctia HOi dong quan tri:
S6 Nghi quyét/
Stt g N q ] v Ngay NGi dung
Quyeét dinh
SO 01NQ- Du thao bao cao tinh hinh san xuat kinh doanh nam 2014, chd
1 26/01/2015 | = | A n 2 an
HDBQT/2015 y ki€n cua Dai hoi dong cd déng
S6: 2 NQ- Thong qua bao cdo két qua hoat dong SXKD nam 2014 va
2 26/03/2015 ) }
HDPQT/2015 phuong an SXKD nam 2015
S6: 03 NQ- Théng qua viéc tam (ing c6 ti'c ndm 2014 bang tién cho cac cd
3 06/04/2015 .
HDPQT/2015 dong.
S6 05NQ- . o . .
4 10/05/2015 | Nghi quyét dai hdi dong c6 dong nam 2015
DHDCD/2015
Thong qua két qua san xudt kinh doanh 6 thang dau nam 2015,
5 S6: 8 NQ-HPQT 09/07/2015 | phuang hudng nhiém vu 6 thang cudi ndm va mot s6 cng tac
khac.
S6 01/ HDQT - 5 & quéa san xudt ki 5 :
6 Q 26/01/2016 Th(’)ng qlea két qua\ SaT xuNat Aklnh fjoanrlm nam 2015 va phuong
2016 hudng nam 2016 va mot s6 cong tac khac.
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3. Ban kiém soat

Thanh vién va co céu Ban kiém sodt

Ban Kiém soat do Pai hdi dong c6 ddng b nhiém gdm c6 3 thanh vién, nhiém ky 5 ndm. Trong Ban kiém
s0at phai c6 it nhat mot thanh vién 1a ngudi ¢ chuyén mén vé tai chinh k€& todn. Hang ndm, Ban kiém soét
dé xuét lua chon cong ty ki€ém toan ddc |ap, mic phi kiém todn va moi van dé lién quan dén su rit lui hay
bai nhiém cuia cdng ty ki€ém todn ddc 1ap; Kiém tra cac bdo cdo tai chinh hang ndm, sdu thang va hang quy

trudc khi dé trinh Hoi dong quan tri.

Ban Kiém soét ctia Cong ty hién nay gém 3 thanh vién véi ty 1 s& hitu c6 phan/ v6n gop cla thanh vién:

S6 lugng co

Chirc vu Ti 1& nam giir

phan nam giir

1 Tran Cao Khuang Trudng Ban kiém soat 3300 0,33%
Pham Thi Yén Uy vién Ban Kiém soat 0 0%
3 | Luu Van Lau Uy vién Ban Kiém soat 20 928 2,09%

QUAN TRI CONG TY

Ban kiém soat

Trong ndm 2015, Ban Kiém so&t da tién hanh cac hoat dong sau:
> Tham gia t8 chiic Dai hdi ¢6 déng thudng nién ndm 2014.

> Tham du’ cac cude hop ctia HGi dong quan tri khi dugc mdi du.

> Xem xét cac bao cao tai chinh, két qua kinh doanh gilra nam va khi két thdc nam do Ban Giam doc

diéu hanh 1ap bao cao.

> Xem xét cac bdo cdo clia cac td chirc tu van niém yét va té chirc kiém toan.
> P& hoan thanh tét nhiém vu, Ban Kiém soat t& chirc cac cudc hop thdng qua cac ndi dung bdo cao

clia Ban Kiém soat trudc Pai hdi cd ddng thudng nién, thdng qua k& hoach trién khai cdng tac kiém tra gidm
sat trong ndm, cac thanh vién Ban Kiém soat ludn cd su trao doi thudng xuyén vé cac hoat ddng clia cong

ty va ho trg nhau trong cdng viéc.

> P& tham gia trong cdng tac quan tri cdng ty, cac dot kiém tra, gidm sat Ban Kiém soat déu cd két
quéa phén tich, danh gia s bd. Cac y kién quan trong clia cac thanh vién Ban Kiém soat vé tinh hinh quan ly,
hoat ddng clia cac dan vi déu dugc 1ap bang van ban truc tiép gui dén Cha tich HPQT, Téng Gidm ddc Cong
ty ... Nhitng cong viéc phat sinh hang ngay hoac dét xuat lién quan dén van dé con ton tai trong quan ly va
diéu hanh, cac thanh vién Ban Kiém soat dudc trao ddi kip thdi vadi Chu tich HDQT, Gidm Béc Cong ty va cac

phong ban lién quan.
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> Tham dinh béo cdo tai chinh cng ty.
> Giam sat tinh hinh hoat dong diéu hanh, giam sat hoat dong cia HPQT, Giam doc diéu hanh.
> Panh gia su phdi hgp hoat dong giita BKS vdi HDQT va Giam doc.

Trong qua trinh thuc hién nhiém vu Ban kiém sodt tun thi chdp hanh luit phap, tun tha Diéu I& cdng ty,
Nghi quyét BPHDCD va cac quy dinh cta Cong ty.

4, Céc giao dich, thl lao va cac khoan Igi ich cia Hoi dong quan tri, Ban gidm d6c va Ban kiém soéat
a. Lugng, thudng, thu lao va cac khoan Igi ich
v Thu lao clia HDPQT (dugc théng qua tai DPHDCD hang nam)

Chu tich HOi dong quan tri : 4 triéu dong/ thang

Thanh vién HGi dong quan tri: 3 triéu dong/ thang

v

Trudng ban kiém soat : 3 triéu dong/ thang

Thu lao clia thanh vién Ban kiém soat:

Thanh vién Ban kiém soat: 2 triéu ddng/ thang

b. Giao dich cd phiéu clia ¢6 déng ndi bd va ngudi cd lién quan
Stt | Nguwdi thwe | Quan hé véicd | So co p[liéu s6 | S0 co phi’éu so Ly do tang, giam
hién giao dong noi bo hiru dau ky hiru cuoi ky (mua, ban, chuyén
dich Soco | Ty 1€ S6 ¢o Ty 1¢ doi, thuwéng...)
phicu phicu
1 | Nguyén Thi KTT 30680 | 3.1% | 38294 | 3.8% Pau tu dai han
Mién CP
2 | Nguyén Thi | Vo Truéng BKS | 30506 | 3.0% | 38654 | 3.9% Pau tu dai han
Ninh CP CP
C. Hgp ddng hodc giao dich vai ¢6 déng ndi bd: Khdng
d. Viéc thuc hién cac quy dinh vé quan tri cong ty:

Trong nam 2015, t3t ca cac hoat dong kinh doanh ctia Cong ty dam bao tudn thu theo cac quy dinh cua luat
phap hién hanh.
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. BAO CAO TAI CHINH
Y kién kiém toan
Y kién ciia kiém todn vién

Theo v kién ctia ching t6i, Béo céo tai chinh da phan énh trung thuc va hop ly, trén céc khia canh trong
yéu tinh hinh tai chinh cia Cong ty C6 phén Cau Xay tai ngay 31 thang 12 nam 2015, ciing nhu két qua
hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nim tai chinh két thuc cing ngay, phtt hop voi
Chuan myc ké toan, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phép ly c6 lién quan dén

vi€c lap va trinh bay béo cao tai chinh.

Ha Néi, ngay 03 thdang 02 nam 2016

Cony HH Hang Kiém toin AASC
> SN To ng Gidm dbe Kiém todn vién

«‘T/ CONGW \.\1‘7\
“s) / -

/-"_-\;r 1‘""4" "'u“.-“_‘ \‘./. HAN
| HANG KIEM TOA!
Nguyén Di¢u Trang
Gidy chimg nhéan ding ky hanh nghé kiém Gidy ching nhan ding ky hanh nghé kiém
toan s6: 0725-2013-002-1 toan sd: 0938-2013-002-1
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Cong ty Co phan Cau Xay
Xa Tan Dan - S6c Son - Ha Noi

Bao cao tai chinh

nam tai chinh két thuc ngay 31/12/2015

BANG CAN DPOI KE TOAN

Mai s6 TAI SAN

100

110
111
112

130
131
132
135
136

140
141

150
151

200
220
221
222
223

260
261

270

A. TAI SAN NGAN HAN

I. Tién va cic khoan twong dwong tién

1. Tién
2. Céc khoan twong dwong tién

III. Céc khoan phai thu ngin han
1. Phai thu ngén han ctia khach hang
2. Tra trudc cho ngudi ban ngin han
3. Phai thu vé cho vay ngén han

4. Phai thu ngan han khéc

IV. Hang ton kho
1. Hang ton kho

V. Tai san ngin han khac
1. Chi phi tra truéc ngén han

B. TAI SAN DAI HAN

I Tai san c6 dinh

1. Tai san ¢ dinh hiru hinh
- Nguyén gia

- Gid tri hao mon lily ké

VI. Tai san dai han khac
1. Chi phi tra trude dai han

TONG CONG TAI SAN

Tai ngay 31 thang 12 niam 2015

Thuyét 31/12/2015 01/01/2015
minh VND VND
12.257.202.788 15.751.833.338

3 3.371.671.796 869.585.755
581.671.796 19.585.755

2.790.000.000 850.000.000

644.639.313 1.527.114.767

5 111.541.655 192.717.811
67.155.209 118.009.767

379.348.449 818.275.988

6 86.594.000 398.111.201

7 7.867.945.739 12.965.902.106
7.867.945.739 12.965.902.106

372.945.940 389.230.710

9 372.945.940 389.230.710
21.057.928.752 19.567.070.327

20.405.320.973 18.741.599.204
8 20.405.320.973 18.741.599.204
66.135.412.700 60.636.628.460
(45.730.091.727) (41.895.029.256)

652.607.779 825.471.123

9 652.607.779 825.471.123
33.315.131.540 35.318.903.665
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Bao cao tai chinh
nam tai chinh két thuc ngay 31/12/2015

Cong ty Co phan Cau Xay
Xa Tan Dan - Séc Son - Ha Noi

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 niam 2015

(tiép theo)

Mi s6 NGUON VON Thuyét 31/12/2015 01/01/2015
minh VND VND

300 C.NQ PHAI TRA 9.625.070.407 12.857.093.778
310 I No ngin han 9.625.070.407 12.857.093.778
311 1. Phai tra nguoi ban ngén han 11 2.479.198.314 2.313.685.667
312 2. Ngudi mua tra tién trude ngan han 592.283.337 731.227.470
313 3. Thué va cac khoan phai ndp Nha nudc 12 1.389.750.227 1.182.307.338
314 4. Phai tra nguoi lao dong 3.551.101.889 3.468.991.516
319 5. Phai tra ngén han khac 13 596.475.176 454.329.879
320 6. Vay va ng thué tai chinh ngén han 10 10.000.000 4.119.407.333
322 7. Quy khen thudng, phiic loi 1.006.261.464 587.144.575
400 D. VON CHU SOHU'U 23.690.061.133 22.461.809.887
410 1. Vén chii sé hiru 14 23.690.061.133 22.461.809.887
411 1. Vén gop cua chu sé hitu 10.007.190.000 10.007.190.000
411a - C6 phiéu phé théng cé quyén biéu quyét 10.007.190.000 10.007.190.000
412 2. Thang du v6n ¢6 phan 3.190.000.000 3.190.000.000
415 3. C6 phiéu quy (42.400.000) (42.400.000)
418 4. Quy dau tu phat trién 4.795.497.978 4.855.419.497
421 5. Loi nhuén sau thué chwa phan phi 5.739.773.155 4.451.600.390
421b - LNST chwa phdn phoi nam nay 5.739.773.155 4.451.600.390
440 TONG CONG NGUON VON 33.315.131.540 35.318.903.665

Nguoi lap biéu

Duong Kim Giang

A

L

Ké todn truéng

Nguyén Thij Mién

Duong Vin Siru
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BAO CAO KET QUA KINH DOANH

Nam 2015
Mai sé6 CHI TIEU Thuyét
minh
01 1. Doanh thu ban hang va cung cp dich vu 15
02 2. Cac khoan giam trir doanh thu
10 3. Doanh thu thuin vé ban hang va cung
cAp dich vu
11 4. Gia vén hang bin 16
20 5. Loi nhuin gdp vé ban hang va cung cip
dich vu

21 6. Doanh thu hoat dgng tai chinh 17
22 7. Chi phi tai chinh 18
23 - Trong do: Chi phi ldi vay
25 8. Chi phi ban hang 19
26 9. Chi phi quan ly doanh nghiép 20
30 10. Loi nhuin thuin tir hoat dong kinh doanh
31 11. Thunhap khac
40 12. Lg¢i nhuin khac
50 13. Téng loi nhuin ké toan truéc thué
51  14. Chi phi thué TNDN hién hanh 21
60 15. Loi nhuin sau thué TNDN
70  16. Lii co ban trén ¢ phiéu 22

Nam 2015

Nam 2014

VND

70.000.386.172

70.000.386.172

54.194.503.469

15.805.882.703

70.316.003
144.158.256
144.158.256

3.251.656.959
2.921.840.331

9.558.543.160

9.558.543.160

2.102.879.495

VND

60.208.399.584

60.208.399.584

45.588.725.120

14.619.674.464

83.953.856
1.014.958.459
1.014.958.459
3.090.851.493
2.991.189.775
7.606.628.593

16.857.163

16.857.163
7.623.485.756

1.677.166.866

7.455.663.665

5.946.318.890

7.482

5.967
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BAO CAO LUU CHUYEN TIEN TE

(Theo phuang phap truc tié€p)

M3 CHi TIEU Thuyét Nim 2015 Nim 2014

s0 minh VND VND
|. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

01 1. Tién thu tir ban hang, cung cip dich vu va doanh 76.942.656.831 66.710.661.318
thu khac

02 2. Tién chi tra cho ngudi cung cip hang hoa va dich vu (30.857.224.051) (30.432.784.567)

03 3. Tién chi tra cho ngudi lao dong (19.552.825.370) (17.412.105.410)

04 4. Tién i vay da tra (111.211.750) (1.020.871.899)

05 5. Thué thu nhap doanh nghiép da nop (2.067.956.509) (1.619.626.732)

06 6. Tién thu khac tir hoat dong kinh doanh 408.816.349 1.662.676.776

07 7. Tién chi khac cho hoat dong kinh doanh (9.143.725.977) (7.621.787.557)

20  Luwu chuyén tién thudn tir hoat dong kinh doanh 15.618.529.523 10.266.161.929
II. LUU CHUYEN TU HOAT PONG PAU TU

21 1. Tién chi & mua sim, xdy dung tai san c6 dinh va (5.252.820.100) (1.234.890.990)
cac tai san dai han khac

23 2. Tién chi cho vay, mua cac cong cu ng cta don vi - (380.000.000)
khéac

24 3. Tién thu hdi cho vay, ban lai cac cong cu no cia 494.576.773 496.471.774
don vi khac

27 4. Tién thu 13 cho vay, ¢d tire va loi nhuan duoc chia 14.666.770 95.455.653

30  Luu chuyén tién thuin tir hoat dpng dau tw (4.743.576.557) (1.022.963.563)
II1I. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

33 1. Tién thu tir di vay 19.348.876.536 45.635.596.032

34 2. Tién tra ng gdc vay (23.489.622.161) (51.820.926.946)

36 3. C6 tuc, loi nhuan da tra cho chu sé hitu (4.232.121.300) (2.337.598.760)

40  Luwu chuyén tién thudn tiv hoat dgng tai chinh (8.372.866.925) (8.522.929.674)

50 Luu chuyén tién thuin trong nim 2.502.086.041 720.268.692

60  Tién va twong dwong tién diu nim 869.585.755 149.317.063

70  Tién va twong dwong tién cudi nim 3 3.371.671.796 869.585.755

Noi nhén: T/M HOI PONG QUAN TRI

- UBCKNN; CHU TICH

- TTGDCKHN;

- HBQT;

- BKS;

-FPTS;

- Luu VT.

DUONG VAN SUU

- Bdo cdo thudng nién ndm 2015 — Céng ty c6 phdn Céu Xéy
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