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BAO CAO THU'ONG NIEN/ANNUAL REPORT
Tén Céng ty/Name of Company: CONG TY CO PHAN MAY SAI GON 3
Nam bao caolYear: 2015

I. Thong tin chung/ General information

1. Théng tin khai quat/ General information

- Tén giao dich/ Trading name.GATEXIM

- Gidy chirng nhan diang ky doanh nghiép sé/Certificate of business registration No:0302427278
- Vbn diéu 1/ Charter capital: 30 ty déng

- Vén d4u tw cla chi sé& htru/ Owner’s capital: 30 ty déng

- Pja chi/Address: 40/32 Quéc 16 13, Phudng Hiép Binh Phwéc, Quan Tha Bic, TPHCM
- Sé dién thoai/Telephone: 08.37271140

- S6 fax/Fax: 08.37271143

- Website: www.saigon3.com.vn

- Ma ¢ phiéu (néu cé)/Securities code (if any):

2. Qué trinh hinh thanh va phét trién/incorporation and development process

- Céng ty ¢b phadn May Sai Gon 3 dugc thanh lap theo quyét dinh sé 785/QB-TTg ngay 27/06/2001 clia Thu
twéng Chinh phl vé viéc chuyén Céng ty May Sai Gon 3 tir doanh nghiép nha nwéc thanh céng ty cd phén.
Vén didu 1& ban diu 1a 24 ty ddng. Cong ty hoat ddng theo Gidy chirng nhan ding ky doanh nghiép sé
0302427278 do S& Ké hoach va Pau tv TPHCM cép 14n d4u ngay 11/10/2001, thay ddi I&n th(r 4 ngay
03/07/2015.

- Na&m 2007, Céng ty thyrc hién tang vén diéu & Ién 30 ty ddng théng qua hinh thirc phat hanh cb phiéu cho cé
déng hién h(ru va can b céng nhan vién.

- Céng ty nhiéu nam lién nhan dwgc chirng nhan “Top 10 Doanh nghiép tiéu biéu Nganh Dét May Viét Nam” do
Hiép hoi Dét May Viét Nam phéi hgp véi Thoi bao kinh té Sai Gon té chirc va danh hiéu “Doanh nghiép xuét
khéu uy tin" do B§ Céng thwong binh chon.

3. Nganh nghé va dja ban kinh doanh/ Lines and locations of the business:
- Nganh nghé kinh doanh/Lines of the business:

+ San xuét, kinh doanh xuét nhap khau hang may mic

+ Mua ban nguyén phu liéu, may maéc thiét bj nganh may

+ Kinh doanh nha, cho thué nha, méi gi¢i bat dong san

- Dja ban kinh doanh/Location of business:

+ Trong nuwéc va Québc té

4. Théng tin vé mé hinh quén tri, t8 chie kinh doanh va bé méy quén Iy/ Information about governance mode!,
business organization and managerial apparatus:

- M hinh quan tri/ Governance model.
- Co céu bd may quan ly/ Managementstructure.
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- Céac cong ty lién két/ associated companies:

Von didu lé
Stt Tén & dia chi Linh vue kinh doanh chinh thwe gép Ty 18 (%)
(ty ddng)
1 Coéng ty CP May Da Sai Gon San xuét hang may méc 13,9 49,92
xuét khau
2 | Céng ty CP Thuong mai Dich vy | Thweng mai, dich vu 45 15,00
Quang trudng Quéc té

5. Binh hwéng phét trién/ Development orientations
- Cac muyc tiéu chi yéu clia Cong ty/ Main objectives of the Company.
+ Téc @6 tang tredng binh quan hang ndm tir 10% tré l&n.

+ Dam bao hai hoa céc lgi ich: thu nhap binh quan cla ngudi lao dong Iuén én dinh & mirc cao so véi cac
doanh nghiép cing nganh nhdm &n dinh doi ngl lao donq; thiec hién day du cac nghfa vy dbi véi ngan sach
nha nwéc; duy tri Igi nhuén tich 10y G& Cong ty phat trién bén virng.

- Chién lugc phét trién trung va dai han/ Development strategies in medium and long term.
+ V& nganh nghé kinh doanh: Iy san xuét may mac lam nén tang trén co s&:

_ Tang ty trong hang FOB.

_ Chu @ong ngudn NPL va phat trién miu ma.

_ Nghién ctru qui tdc xuét xir @i véi san phdm may méc dé cé thé tan dung téi da cac loi thé do cac hiép
dinh TPP, FTA mang lai.

+ V& thj trudng: gitr virng céc thi trwémng xuét khdu chinh nhw Nhat, M§. Tirng buéc phat trién cac thj treong
khac khi c6 diéu kién.

+ V& ngudn lyc: tang curding dao tao, xay dyng ddi ngli can bd quan Iy tré, nang ddng, ban Iinh, chuyén nghiép.
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+ V& quan tri doanh nghiép: 4p dung cac phwong phap quan ly méi tinh gon, hiéu qua; lién tuc cai tién hé théng
quan ly @& phat huy hiéu qua san xuét kinh doanh.

+ V& chinh sach @i véi ngudi lao ddng: nang cao ché d, phuc lgi, @m bao ddi séng vat chét, tinh than cho
nguwadilao ddng.

- Cac myc tiéu phat trién bén virng (mdi trvong, x& hoi va cong déng) va chuong trinh chinh lién quan dén
ngan han va trung han cla Coéng ty/Corporate objectives with regard to Corporate environment, society and
community Sustainability.

+ Phét trién doanh nghiép toan dién, bén virng gan lién véi viéc bdo vé méi truedng va trach nhiém xa hdi,
chung tay phat trién cong déng.

6. Céc rui ro/ Risks:

+ San xuét hang may méc |a nganh théi trang phu thudc nhiéu vao théi quen tiéu dung cla tirng thj trudng,
khach hang, mat hang thay déi lién tuc.

+ Nguyén liéu chinh hAu nhuw phai nhap khdu nén chi phi san xuét khéng canh tranh.
+ La nganh sl dung nhiéu lao ddng va thiéu tinh canh tranh so véi cac nganh nghé khac.

Il. Tinh hinh hoat dong trong nam/ Yearly Operations
1. Tinh hinh hoat déng sén xuét kinh doanh/ Situation of production and business operations

- Két qua hoat déng san xuét kinh doanh trong nam/ Results of business operations in the year: Néu céac két
qua dat dwoc trong ndm. Néu nhirng thay déi, bién déng Ién vé chién lwgc kinh doanh, doanh thu, lgi nhuén,
chi phi, thj trwéng, san pham, ngudn cung cép...vwv./Specify the results achieved for the year. Specify major
changes and movements in business strategy, revenue, profits, costs, markets, products, supplies, etc..

- Tinh hinh thye hién so véi ké hoach/ Implementation situation/actual progress against the plan: So sanh két
qua dat dugc trong ndm so véi cac chi tiéu ké hoach va cac chi tiéu nam lién ké. Phan tich cy thé nguyén nhan
dan dén viéc khéng dat/ dat/vurot cac chi tiéu so véi ké hoach va so véi nam lién ké./Comparing the actual
progress with the targets and the results of the preceding years. Analyzing specific reasons of the
unachievement/ achievement/ excess of the targets and against the preceding years.

Stt Céc chi tiéu KH TH TH % TH/KH % TH
2015 2015 2014 2015 20352014

1 Doanh thu 1.200 1.349,76 1.264,58 105,38 106,73
(ty ddng)

2 LN trwére thué 50 126,32 138,48 276,96 91,22
(ty déng)

3 Thu nhédp BQ 7,5 9,00 7,3 120,00 123,29
(triéu déng/ng/thang)

4 | Céotic 100 125 125 125,00 100,00
(%)

2. Té chure va nhén sy/Organization and Human resource
- Danh s&ch Ban diéu hanh/ List of the Board of Directors:

Thanh vién Chrc vu

1. Ong Nguy&n V&n Hoa Téng Giam dbc
2. Ba Lam Thj Tuyét Phé6 Giam déc
3. Ong Ha Hoang Phuwong Phé Giam déc
4. Ba Trwong Thj Thanh Dung Phé Giam déc

5. Ong Nguy&n Quéc Dang Trudng Phong Ké toan
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- Théng tin tém tét cla cac thanh vién Ban Diéu hanh Céng ty:
o Ong : Nguyén Van Hoa — Téng Giam déc

Ngay thang nam sinh
Noi sinh

Quéc tich

Dan téc

Dia chi thwedng tru
Trinh d6 hoc van

Sé cb phan sé hiru

o Ba

Ngay thang nam sinh
Noi sinh

Quéc tich

Dan téc

Dia chi thwdng tra
Trinh @6 hoc van

S6 cb phan sé hiru

o Ong

Ngay thang nam sinh
Nei sinh

Quéc tich

Dan téc

Bia chi thwdng trd
Trinh d6 hoc vaAn

Sé cb phan sd hiru

o Ba

Ngay thang nam sinh
Nei sinh

Quéc tich

Dan toc

Bia chi thudng tra
Trinh @6 hoc van

Sb cb phan sé hiru
o Ong

Ngay thang ndm sinh
Noi sinh

Quéc tich

Dan téc

Bia chi thwdng tru

03/08/1956

Sai Gon

Viét Nam

Kinh

121/4 L& Thj Riéng, Phuérng Bén Thanh, Quan 1, TPHCM
Bai hoc — Chuyén nganh vat ly

9.410

Lam Thi Tuyét — Phé Téng Giam dbc

03/08/1956

Sai Gon

Viét Nam

Kinh

36/12B Tran Hung Dao, Phudng 7, Quan 5, TPHCM
Bai hoc — Chuyén nganh QTKD

12.680

Ha Hoang Phuong — Phé Téng Giam déc
14/12/1966

Sai Gon

Viét Nam

Kinh

6 Huynh Van Banh, Phuwéng 15, Quan Pha Nhuan, TPHCM
Dai hoc — Chuyén nganh ngoai ngl (Tiéng Anh)
5,853

Trwong Thi Thanh Dung — Phé Téng Giam déc
04/01/1974

Phu Yén

Viét Nam

Kinh

170/36 Hoa Hwng, Phwéng 13, Quan 10, TPHCM
Dai hoc - chuyén nganh QTKD va Céng nghé may
1.250

Nguyé&n Quéc Ding — Trwdng Phéng Ké toan
07/02/1985

Vinh Long

Viét Nam

Kinh

20 Buwdng 19, KDC Binh Hung, Xa Binh Hwng, Huyén Binh Chanh,
TPHCM
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Trinh @ hoc vén Dai hoc kinh té, chuyén nganh ké toan téng hop
Sé cb phan s& hiru : 0

- Nhitng thay @di trong Ban didu hanh/ Changes in the Board of Management: (Liét k& cac thay ddi trong Ban
didu hanh trong n&m)/(List the changes in the Board of Management of the year).

+ Thay ddi md hinh quan Iy diéu hanh Céng ty: Tdng Giam déc — Pho Téng Giam déc — Ké toan trudng thay vi
Téng Giam dbéc — Phé Téng Giam dbc — cac Giam dbe chirc nang/Ké toan trudng.

+ Nghi viéc: 01 Phé Téng Giam déc.
+ B& nhiém thém 03 Phé Téng Giam déc

- 86 lwgng can bd, nhan vién. Tém tat chinh sach va thay ddi trong chinh sach déi v&i ngudi lao ddng./Number

of staffs. Summary and changes of the employee policies:

+ Sé lwgng can bd, nhan vién: 2.573 ngudi

+ Cong ty ludn dat muyc tiéu hang diu 1a quan tdm dén ddi sbng vat chét va tinh than cho ngui lao ddng, tao
méi trréng lam viéc than thién, an toan, chét lwgng cao, ning ddng va hiéu qua.

3. Tinh hinh d4u tw, tinh hinh thuc hién céc dw dn/investment activities, project implementation

- Khéng c6
4. Tinh hinh tai chinh/ Financial situation
a) Tinh hinh tai chinh/ Financial situation

(Bvt: ty déng)
Chi tiéu/ Financial Figure Nam/Year Nam/Year | % tang giam/ % change
2014 2015
Téng gi4 tri tai san/Total asset 1.144 1.235 +7.9
Doanh thu thudn/Net revenue 1.264 1.349 +6,7
Lei nhuan tlr hoat dong kinh doanh/ Profit from 226 130 - 424
operating activities
Loi nhuén khac/ Other profits - 0,499 .38 661
Loi nhuén truée thué/ Profit before tax 226 126 - 443
L¢i nhuén sau thué/ Profit after tax 174 97 54.7
b) Céc chi tiéu tai chinh cha yéu/Major financial benchmarks:
Chi tiéu/ Benchmarks ool B o Ghi chi/Note
1. Chi tiéu vé kha nang thanh toan/ Solvency ratio
+ Hé sb thanh toan ngén han/Current ratio: 1,69 1,69 Pvt: 1&n
Tai san ngén han/N¢ ngén han
(Short term Asset/Short term debt)
+ Hé sb thanh to4n nhanh/Quick ratio: 1,60 1,52 Dvt: 1an
Tai s&n ngén han - Hang tdn kho
No ngén han
Short term Asset - Inventories
Short term Debt
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Chi tiéu/ Benchmarks

Nam/Year
2014

Nam/Year
2015

Ghi chu/Note

2. Chitiéu vé co céu vén/ capital structure Ratio
+ Hé sb No/Tdng tai san(Debt/Total assets ratio)

+ Hé sb No/Vén chi s& hiru(Debt/Owners’ Equity
ratio)

53,82
2 I 74

54,34
1,19

bvt: %
Pvt: 1an

3. ChI tiéu vé ndngluc hoat déng/ Operation
capability Ratio

+Vong quay hang tén khol/lnventory turnover:

Gia vén hang ban/Hang tdn kho binh quéan (Cost
of goods sold/Average inventory)

Doanh thu thuan/Téng
(Net revenue/ Total Assets)

tai san

25,15

13,33

Pvt: vong

4. Chi tiéu vé kha ndng sinhldi/ Target on
Profitability

+ Hé sb L¢i nhuan sau thué/Doanh thu
thuan (profit after tax/ Net revenue Ratio)

+ Hé sb Loi nhuan sau thuéNén chl sé&
hiru (profit after tax/ total capital Ratio)

+ Hé sb Loi nhuan sau thué/Téng tai san (profit
after tax/ Total assets Ratio)

+ Hé sb Loi nhuan tir hoat déng kinh
doanh/Doanh thu thudn (Operating profit/ Net
revenue Ratio)

13,75

32,91

156,20

17,90

7,16

17,14

7,83

9,64

Pbvt: %

bt %

Pvt: %

Pvt: %

5. Co cdu cd dong, thay dbi vén dau tw ctia chi s& hiu/ Shareholders structure, change in the owner’s equity.

a) Cb phan/Shares:

- Téng sb CP dang lwu hanh: 2.966.330 CP

- Loai ¢b phan: phd théng

- 86 CP chuyén nhuong ty do: 2.966.330 CP
- 86 CP han ché chuyén nhuong: 0

b) Co chu cé déng/Shareholders structure:

(Dvt gid tri: ngan dong)

Cé déng trong nwérc € d:;ga?wm Téng
Danh muc sé sé v sé
' . | ' v -
lvong | Gi tri T(‘,fk'f “ggg Gal e | wong | Giatd T({'/'f
cb phiéu phibu (%) | cé phiéu &
Cd dbng sang lap . ” < . 5 & % . .




& Tru s& chinh: 40/32 QL13, P. Hi¢p Binh Phuée, Q. Thi Dirc, TPHCM

Tel. : (0-8)-37271140 / 37273022

CONG TY CO PHAN MAY SAI GON 3 Fax : (0-8)-37271143

Céb déng nwéc
Cb déng trong nwérc nooll Téng
Danh muc sé sé Tv sé
i Tyl |lwong | Gia| .Y o TV 18
lwong |  Gia tri ({'Me o 9 w | 18 | lwong | ciawi | (¥
¢ phiéu (%) | cé phiéu
phiéu
Cé doéng s& hiu
(4] H = = -
gg“ %‘ygf pg:gt 1.254.420 | 12.544.200 | 41,81% 1.254.420 | 12.544.200 | 41,81%
quyét
Cb déng ndm gitr
o . % MO
ggou c:u/;éf? pg;g‘d 1.035.640 | 10.356.400 | 34,52% 1.035.640 | 10.356.400 | 34,52%
quyét

c) Tinh hinh thay @i vén d4u tw cla chi s& htru/ Change in the owner'’s equity:
- Khéng thay @i trong nam 2015.

d) Giao dich cb phiéu qu§/ Transaction of treasury stocks:

- Sé Iwgng CP quy hién tai: 33.670

- Trong ndm 2015, Céng ty khéng c6 giao dich CP quy

e) Cac chirng khoan khac/ Other securities:

- Khéng ¢6

lll. Bao céo va danh gia cia Ban Giam déc/ Report and assessment of the Board of Management (Ban
Giam déc bao céo va danh gia vé tinh hinh moi mét cua cong ty/the Board of Management reports and
assesses on the situation in all aspects of the Company)

1. Danh gia két qua hoat dong san xuét kinh doanh/ Assessment of operating results

N&m 2015 tiép tuc la mdt ndm khé khan d6i véi nganh Dét May. Doanh nghiép nhé tim déi tac chuyén nhugng
lai nha xwéng, cac doanh nghiép khac phai vira tim cach gilr don hang, duy tri doanh thu va lgi nhuan nhung
lai phai gidm gia ban d& cé thé canh tranh v6i cac déi thi & Trung Quéc, An DO, Malaysia... Tuy nhién, bang si
ddng thuan,doan két, nd Iyc khdng nglrng cla toan thé CBCNV Céng ty bén canh sy quyét liét trong chi dao
didu hanh, Céng ty cling da hoan thanh ké hoach dé ra nhu sau;

+ Doanh thu: dat 1.350 ty ddng, tdng 12,5% so v&i KH

+ Loi nhuan treéc thué: dat 126,3 ty ddng, tang 152,6% so véi KH

+ Thu nhap binh quan: dat 9 triéu ddng/ngudi/thang, ting 20% so vé&i KH
2. Tinh hinh tai chinh/ Financial Situation

a) Tinh hinh tai san/ Assets

- Tdng tai san cong ty ndm 2015 tang 91.026.776.662 ddng so v&i nam 2014, twong dwong ting 7,95% trong
dé tai san ngan han la 1.108.041.516.401 dbng chiém ty 1& 89,69% téng tai san va tai san dai han la
127.399.024.101 ddng chiém ty 1& 10,31% téng tai san

- Hiéu qua sy dung tai sdn ctia cdng ty twong déi tét thé hién qua céc chi tiéu nhu sau:
+ Hiéu suét str dung tdng tai sdn nam 201514 1,13 I&n

+ Heé s sinh |&i téng tai san nam 2015 1a 7,83%

+ Hiéu suét sir dung tai san ngan han nam 2015 |a 1,27 Ian

+ Hé sb sinh 1oi tai san ngén han ndm 2015 13 11,92%

+ \/ong quay tai san ngén han n&m 2015 1a 1,08 vong (#333 ngay/vong)
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- No phai thu x4u khéng anh huwdng nhidu dén két qua hoat ddng san xuét kinh doanh. Song song dé, trong
nam 2015 Céng ty cling da trich 1ap d phong phai thu khé doi 1a 6.143.096.828 dbng.

b) Tinh hinh ng phai trd/ Liabilities
- Tinh hinh ng hién tai, bién déng I&n vé cac khoan no/ Current debts, major changes of debts.
+ No phai tra cong ty khéng bién déng nhiéu qua cac nam

- Phén tich ng phai trd x4u, anh hwdng chénh léch cuia ti 1& gia hbi doai dén két qua hoat dong san xuét kinh
doanh cla céng ty, anh hwdng chénh |&ch Iai vay/ Analysis of outstanding debts, impact of the exchange rate
changes on operating results of the company, and the cost of borrowing to the company’s results.

+ Céng ty khdng phat sinh khdan ng phai trd xu va khéng phat sinh chénh léch 1ai vay

3. Nhiing cai tién vé co cdu té chire, chinh séch, quén Iy/ Improvements in organizational structure, policies,
management.

- Cong ty ludn thye hién va duy tri hé théng quan Iy chét lvgng theo tiéu chudn ISO 9000-2008, tranh nhiém xa
héi SA 8000. Ngoai ra, Céng ty con c6 cac chirng chi phii hop véi tiéu chudn déanh gia cla tirng khach hang.

- DAu tu chidu sau bang nhiing thiét bj chuyén dung d& ting nang suét lao d6ng, nang cao chét lwgng san
phdm va giam 4p lyc vé lao dong.

- Thudng xuyén td chirc cac dot thi dua ting nang suét hang thang, quy da mang lai nhirng hiéu (rng tich cuyc,
gidi quyét duoc nhirng khé khan trong san xuét.

- T4 chirc cac chwong trinh dao tao nang cao nang lyc clia ddi ngl can bd quan ly cAp trung, cac Iép nghiép vy
va bao hod lao ddng dé dap (rng yéu clu cong viéc.

4. Ké hoach phét trién trong tuong lai/ Development plans in the future:
- M6t s6 chi tiéu ké hoach nam 2016:

+ Doanh thu: 1.400 ty déng

+ Loi nhuan trudc thué: 80 ty ddng

+ Thu nhap binh quan: 10 triéu ddng/ngudi/thang

+ Cb tirc: dy kién 60%

- Nhirng gidi phap chu yéu:

4 Gidi phap t&ng n&ng lwc sdn xuét:

= Trong nd&m 2016, Cong ty sé tap trung theo hwéng dAu tu mé rong nha xwdng, ting nang lyc san xuét (dy
kién tang 3-4 chuyén trong nim) d& chudn bj cho viéc dén diu cac Hiép dinh thwong mai c6 hiéu lwec va
thue hién chién lugc vé thi treding @i véi cac khach hang chi Iy, truyén théng.

= PAu tv thém may maéc thiét bi méi, chuyén dung thay thé din cac thiét bi ch, st dung @4 nhiéu nam.
4 Giaipha n tri nquén lwe:

= Chuén bj ngudn can bd quan ly, ky thuat va lao déng cho Céng ty va cac Xi nghiép. tuyén dung du lao déng
chuén bi cho cac chuyén san xuét (35 lao ddng/chuyén).

= Thuec hién cac chinh sach linh hoat va c6 tinh canh tranh vé tién lwong, thu nhap, didu kién |am viéc, co hoi
thang tién. C6 ké hoach xay dwng, bdi duwdng ngudn can bd ké can. Duy tri cac chinh sach dang ap dung
dbi véi ngudi lao déng trong Céng ty, phan d4u dwa thu nhap cla ngudi lao dong tang hang nam tir 10 —
15%.

= Kiém tra, kiém soéat viéc thuc hién cac ché dd, chinh sach cho ngudi lao dong theo cac qui dinh chung da
ban hanh. Thudng xuyén nghién clru, cai tién cac ché @6 chi trd lwrong, thwdng cho nguwdi lao ddng, nhét
la cac ché a6 khuyén khich ngudi lao ddng nang cao hiéu qua 1am viéc va gén bé lau dai véi Cong ty.

= Tao diéu kién cho can bd quan ly, chuy&n mén, k§ thuat nghiép vu va céng nhan cé tay nghé tham gia cac
khéa dao tao cap nhat kién thire, tham quan hoc hai tai cac don vi ban.

= Caithién diéu kién va mai trudrng lam viéc cho ngudi lao déng
4 Gidi phap vé tai chinh va diu tw:
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+ V& tai chinh:

= Linh hoat trong viéc st dung dong tién, Iwra chon ngan hang cé cung cach phuc vy tét, an toan vén va miec
phi canh tranh dé giam chi phi.

= Tao diéu kién thuan lgi & cong ty con - Céng ty DAu tw Sai Gén 3 di vao hoat ddng hiéu qua.

* Thyc hién tét viéc thu hdi cong ng, ting véng quay vén lwu ddng, linh hoat trong viéc hoan thué kip thoi,
khéng dé « dong vén.

* N&m bét kip thei tinh hinh cung cdu, gia ca thj treong @& gidm téi da cac chi phi dau vao.

+ Vé ddu tw:

= Tim kiém co hdi hop tac du tw, lién doanh lién két vé hoat ddng wash dé chl ddng trong san xuét.

* Xay dyng phwong &n thanh Iap xwdng san xuét bao bi thiing carton phyc vy san xuét xuét khiu khép kin.

4 Giai phap vé thi truéng:

* Tap trung phéan tich, danh gi& nang Iyc, thiét bi, trinh @6 tay nghé cdng nhan. Lya chon khach hang, don
hang c6 hiéu qua, xay dyng chién lwgc th tredng phi hop véi sy phét trién chung clia Cong ty.

=  Phat trién don hang FOB nhdm ting doanh thu va hiéu qua san xuét cho Céng ty.

< Gidi phap vé k¥ thuat:

= Té chirc, sép xép lai qui trinh san xuét hop ly, triét aé tiét kiém dién.

= Nang cao cong tac quan ly MMTB dé dam bdo tang nang suét, chét lvgng san pham.

» Kiém soat chat ché chét lwong nguyén phuy liéu du vao, ra soat diéu chinh toan bd dinh mirc tiéu hao
nguyén phuy liéu trong qua trinh san xuét phi hop véi thyc té.

= Tiang cwdng kiém soat chat ché cong tac san xuét, chu y an toan vé sinh cdng nghiép, chat lvgng hang
héa tir khau d4u vao dén thanh phdm dé tao uy tin véi khach hang va clng cé thuong hiéu Céng ty.

% Cac hoat déng khac:

= DAy manh phong trao thi dua véi khdu hiéu “Doan két — Ddng thuan - Lao dong hiéu qua”, phan dau hoan
thanh ké hoach nam 2016 véi hiéu qua cao nhét.

*  Phéi hop chat ché voi hai doan thé Cong doan va Boan thanh nién trién khai xay dyng céc dién hinh, nhan
té tich cyc nhdm tao ddng luc thuc ddy san xuét, cham lo tét doi séng nguwdi lao ddng trong toan Céng ty.

IV. Banh gia ctia Hoi ddng quan trj vé hoat ddng clia Cdng ty (dbi v&i cong ty cd phdn)/Assessments of
the Board of Management on the Company’s operation (for joint stock companies)

1. Danh gi4 cda HOi dbng quan trj vé cdc mat hoat dong cta Coéng ty, trong d6 c6 danh gialién quan dén trach
nhiém méi truvong va x& héi/ Assessments of the Board of Management on the Company’s operation, including
the assessment related to environmental and socialresponsibilities.

Nim 2015 danh déu sy dbng thuan, phdi hgp trong HDQT va Ban didu hanh véi sw nd lwc cla toan thé
CBCNV Céng ty da hoan thanh ké hoach dé ra trong bdi canh thé gi¢i tiép tuc chiu tac dong khiing hodng do
chién tranh, thién tai, b4t &n vé kinh té, chinh tri.

2. Dénh gia cia H6i ddng quén tri vé hoat dong ctia Ban Gidm dbc céng ty/Assessment of Board of Directors
on Board of Management’ performance

Hdi ddng quan trj danh gi& cao cong tac quan Iy, didu hanh clia Ban Giam déc:
-Hoan thanh tét nhiém vy SXKD ma Pai hdi déng cd déng, Hoi ddng quan tri d& ra.
- Tuan thi phap luat, Didu 1& Céng ty, nghi quyét Dai hoi ddng cd déng, Hoi dbng quan tri

- Thyre hién tét viéc quan Iy, sl dung va bao tdn ngudn vén, mang lai lgi ich cho ¢d ddng va ngudi lao ddng
Cong ty.

- Thyre hién day du nghta vu dbi véi nha nwéc va cac ché a9, chinh sach ddi véi ngudi lao déng.
3. Céc ké hoach, dinh huéng clia H6i ddng quan tri/ Plans, orientations of the Board of Directors
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- L&y san xuét may mac lam trong tdm, phan d4u git virng vij tri 1a mét trong cac cong ty hang dau ctia TPHCM
v& tang tredng bén virng, hiéu qua, méi trirdng 1am viéc than thién.

- M& réng nha may trén dia diém dang san xuét va tim kiém co héi dAu tw phuc vu cho san xuét hang may mac
nhw wash, bao bi carton, ...

- Bdi méi, luén d8i méi phuwong phap lam viéc, tao diéu kién cho CBCNV trau déi chuyén mén, hoan thién ban
than, gép strc vao viéc xay dng va phat trién Céng ty trong thoi gian sép téi.

- Tim kiém co hdi dau tw tai chinh hiéu qua, linh hoat, tuan thi cac nguyén tic quan ly rli ro trong hoat déng
dAu tw theo qui dinh phap luat. Téi da héa Igi nhuan trén co s st dung cac ngudn Iwc mot cach hiéu qua va
trach nhiém.

- Muc tiéu cbt I6i clia viéc hoach dinh chién lwgc va chinh sach Cong ty 1a chat lwgng — khach hang — sy phét
trién b&n virng clia Cong ty.

- Gil virng san xuét &n dinh, tén trong van héa doanh nghiép, hoat déng khéng chi vi muc dich kinh doanh ma
cdn trach nhiém gép phan phét trién x4 héi va nang cao chét lwong cudc sbng.

V. Bao cao tai chinh/ Financial statements
1. Y kién kiém todn/Auditor’s opinions: Céng ty TNHH Kiém todn & Tuvdn A & C

“Theo y kién clia ching tdi, B&o cac tai chinh da phan anh trung thirc va hop Iy, trén cac khia canh trong yéu
tinh hinh tai chinh ctia Céng ty ¢d phan May Sai Gon 3 tai ngay 31 thang 12 ndm 2015, cling nhw két qua hoat
déng kinh doanh va tinh hinh lwu chuyén tién té cho nam tai chinh két thuc cling ngay, phi hop véi cac Chudn

murc ké toan, Ché dd ké toan doanh nghiép Viét Nam va cac qui dinh pahp Iy cé lién quan dén viéc 1ap va trinh
bay Bao cao tai chinh”

2. B4o céo tai chinh duoc kiém todn/Audited financial statements (Bao céo tai chinh nam da duwoc kiém toan
bao gdm: Bang can dbi ké toan; Bao céo két qua hoat ddng kinh doanh; Bao cdo lwu chuyén tién té; Ban thuyét
minh B&o c4o tai chinh theo quy dinh phap luat vé ké toan va kiém toan. Trwdng hop theo quy dinh phap luat
vé ké toan va kiém toan, cong ty phai lap Bao c4o tai chinh hgp nhat hoic Bao céo tai chinh téng hep thi Bo
céo tai chinh trinh bay trong B4o céo thuéng nién & B4o c4o tai chinh hop nhét ddng théi néu dia chi cong bd,
cung cép b&o c4o tai chinh clia céng ty me hoac Bao céo tai chinh tdng hop hodc Bao céo tai chinh ctia don vij
ké toan cap trén/Audited annual financialstatements include: Balance sheet; Income statement: Cash flow
statement; FinancialStatements Explaination. In case the company has to prepare consolidated or
generalFinancial Statements in accordance to the law on accounting and audit, the FinancialStatements
presented in the Annual Reports shall be the consolidated FinancialStatements; and the addresses where the
financial statements of the parent company or the general Financial Statements or the financial statements of
superior accounting units to be published and provided).

(Tai liéu dinh kém.)

XAC NHAN CUA DAI DIEN THEO PHAP LUAT
CONFIRMATION BY THE COMPANY’S LEGAL REPRESENTATIVE
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