CONG TY CO PHAN CAU 14  CONG HOA XA HOI CHU NGHIA VIET NAM

---------- DU Oremmmmas Poc 1ap - Tw do - Hanh phuc
Sé: 244 /BCTN-HDQT Ha Néi, ngay 13 thang 04 nam 2017

BAO CAO THUONG NIEN NAM 2016
I- THONG TIN CHUNG

1- Thong tin khdi quat

- Tén giao dich: CONG TY CO PHAN CAU 14
- Gidy chimg nhan ding ky so: 0100104482

-Vén didulé:  70.000.000.000 dong

- S6 dién thoai: 04.382.76447 - Fax: 04.382.76133
- Website: http://www.congtycaul4.vn
- Email: congtycaul4@gmail.com

2- Qud trinh hinh thanh va phat trién

- Thanh lap ngay 22/5/1972 tén goi la COng ty Chu 4, sau d6 doi tén thanh cong ty
CAu 14. Niam 2006 chuyén tir doanh nghiép Nha nudc sang cong ty C6 phan

- Nam 1998 dugc phong tang danrh hi€u Anh hung thoi ky d6i mdi; duogce ting
thudong 03 Huan c}}uo'ng Poc 14p Hang Nhat, Nhi, Ba (2011, 2002, 1995); 07 Huan chuong
Lao dong hang nhat, Nhi, Ba ( 1975, 1976, 1084,1985,1995,2002); 04 co thi dua cua Chinh
Phu (1985,1994,2001,2010)

3- Nganh nghé kinh doanh

- Nganh nghé kinh doanh chinh: Xdy dyng cong trinh giao thong

- Pia ban kinh doanh: Trén pham vi ca nuoc
4- Thong tin vé mod hinh qudn tri va b mdy
- Co cau bo may quan ly:
+ Hoi dong quan tri
+ Ban giam doc
+ Ban kiém soat
+ Céc phong chuyén mon nghi€p vu
+ Céc don vi san xuat, phuc vu
5- Dinh hwong phat trién

- Muc tiéu chii yéu: Phan dau xay dung cong ty tro thanh don vi Xy dung cong trinh
giao thong hang dau ¢ Viét Nam

- Chién lugc: Phat trién nhanh, bén ving

- Cac muc tiéu do1 voi moi truong, cong dong x4 hoi: Cam két dam bao mdi trudng
trong san xuat kinh doanh, tham gia thyc hién tot cong tac xa@ hoi

6- Cdc rii ro anh hwong dén san xuat kinh doanh

- Bi anh hudng chi phdi 16n cta thoi tiét
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- Gia ca vt lidu xay dung khong on dinh

- Doanh thu: 468.438.060.299 dong
- Loi nhuén trude thué: 2.833.238.636d6ng

- Loi nhuén sau thué: 2.266.590.909d0ng

- Thu nhap cia ngudi lao dong:  7.211.000 déng

- Mirc tra ¢ tirc (du kién): 3%

1.2- T chire va nhan Y7
1.2.1- Danh sdch ban diéu hanh:

+ Ong Nguyeén Manh Tién - Nam sinh: 1971
- Chtrc vu: Gidm doc cong ty
- Qué quan: Quang Trung - Vu Ban - Nam Dinh

- Cho & hién nay: S661/25- ViiN goc Phan - Lang Ha - Pong Pa - Ha Noi
- Irinh d§ chuyén mén: Ky su Kinh té xay dyung

- C6 phan s& hitu: 522.585¢6 phan: ty 1€:7,47%
+ Ong Pham Véiin Chuong - Nam sinh: 1960
- Chuec vu: Pho gidm déc cong ty
- Qué quan: Kién Xuong - Thai Binh
- Cho & hién nay: Nguyén Van Cir - Gia Thuy - Long Bién - Ha Noi
- Irinh d¢ chuyén mon: Cir nhén kinh té
- C6 phan sé hitu: 45.850 c6 phén: ty 18: 0,654%
+ Ong Nguyén Minh T ung - Nam sinh: 1961
- Chtre vu: Phé giam déc cong ty
- Qué quan: Dich Vong - Ttr Liém - Ha Noi
- Chd & hién nay: 60/53 Nguyen Phong Sic - Cau Gidy - Ha N
- Trinh d¢ chuyén mon: K§ su cau
- C6 phén s& hitu: 11.400 ¢o phan; - ty 18: 0,163%
+ Ong Nguyén Phiic Hai - Nam sinh: 1974
- Chtre vu: Pho giam doc cong ty
- Qué quan: T'hanh Ha - Hai Duong
- Cho & hién nay: T6 20 - Sai Pdng - Long Bién - Ha Noj
- Irinh d§ chuyén mén: K§¥ su cau ham
- C6 phan s& hitu: 17.650 c6 phan; ty 1&: 0,252%
+ Ong Nguyén Nang Dan - Nam sinh: 1976
- Chtrc vu: Pho gidm doc cong ty
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- Qué quan: Dong Hung - Thai Binh

- Cho & hién nay: Thanh Céng - Ba Pinh - Ha Néi

- I'rinh d§ chuyén mén: Ky su may xay dung

- C6 phén s& hitu: 22.008 cb phan; ty 1&: 0,314%
+ Ong Nguyén Nam T, huy - Nam sinh: 1981

- Chtrc vu Phé giam doc cong ty

- Qué quan: Thi tran Con - Hai Héu - Nam Dinh

- Cho & hién nay: T6 18 - Hoang Liét - Hoang Mai - TP Ha Noi

- Trinh d§ chuyén mon: K§ su cau ham

- C6 phan s hitu: 5.067 ¢o phan; ty 18: 0,072%
+ Ong Hoang Van Thuyén - Nam sinh: 1963

- Chtre vu: Ké toan truong

- Qué quan: An Sinh - Kinh Mén - Hai Duong

- Chd & hién nay: >3B Ngo 78 - Hoang Nhu Tiép - Long Bién - Ha N1

- Trinh d§ chuyén mén:  Cu nhan kinh té

- CO phan s& hitu: 107.940 c6 phan;  ty 1&: 1,542%
1.1.2- Thay doi vé ban diéu hanh: Thay dbi ngudi dai dién theo phap luat (Gidm déc cong e
ty) ING
1.1.3- S6 lwong cdn bé cong nhan vién: 264 nguoi ‘;”
2- Tinh hinh dau tw, tinh hinh thwe hién du 4n AU

- Dau tu thiét bi, vat tu thi cong:  15.000.000.000 dong BiEN

- V& tinh hinh thuc hién du n: Céc du 4n thi cong déu thyc hién ding va vuot tién
dd, dam bao chat [rong va an toan, dugc chu dau tu d4nh 214 rat cao

3- Tinh hinh tai chinh
3.1- Tinh hinh tai chinh

von vi: Triéu dong

Chi tiéu | Nam 2015 Nim 2016 | % ting giim

— t :

Tong gi tri tai san 583.979 528.661 9%
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Doanh thu thuin 777.467 468.438 -40%

Lo1 nhuén tir hoat dong kinh doanh | 6.120 | 2.307 -62%

| Loi nhuan khac 2.730 525 -81%

Lol nhuén trude thué 8.850 2.833 | -68%
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Loi nhuén sau thué 6.903 2.266 -67%

Ty 1€ 191 nhuén tra co tic 9% 3% -67%




3.2- Cic chi tiéu tai chinh chii yéu:

T Ndm Nam L
Cac chi tieu 2015 2016 Ghi chu

1.Chi tiéu vé kha nang thanh toan
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-+ He 56 thanh todn ngén han: TSLB/Ngn ngénhan | %0 j 10
+ He so thanh toan nhanh: TSLD -Hang ton kho/No 1,8 0.6

.................................................................................

----------------------------------------------------------------------------------

| 2 Chz tzeu ve co cau von

-+ He so Nor/Tong tal san 0,9 1.0

..................................................................................
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+H¢ so No/VG on chu SO htru 6,4 6.3

...................................................................................

| 3. Chi tiéu ve ‘nang luc hoat dong

+ Vong quay hang tén kho: Glavon hang ban/Hang 5.4 2.6
tonkhobichquan |

| + Doanh thu thuan/ Tong tal san 1,3 0.9

SaEEse

4. Chi tiéu ve kha ndng sinh loi
-+ He sb 101 nhuan sau thue/Doanh thu thuan - 0,01 | 0,005

+ He so 101 nhuan sau thue/V on chu sor huu 0,1 0,03
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+ He 50 10'1 nhuan tur hoat dong kmh doanh/DTT | 0,01 0,005 _ |

3.3- Co ciu co dong, thay doi von dau tw ciia chii sé hivu
3.3.1- Co phan:
- Tong s6 ¢o phan: 7.000.000 c6 phan
- Tong s6 ¢d phﬁn chuyén nhuong tu do: 7.000.000 cb phan
- Tong s6 ¢b phan han ché chuyén nhuong theo quy dinh cua phép luét: Khong
3.3.2- Co cdu co dong:
- C6 ddng 12 t6 chire: 07 ¢ dong; Tdng s ¢b phan: 1.696.000CP, ty 16: 24,23%
- CO dong la c4 nhén: 84 cb dong; Téng sé cb phan: 5.304.000 CP, ty 18: 75,77%
3.3.3- Tinh hinh von dau tu: Khong
3.3.4- Giao djch c6 phiéu quy: Khoéng
3.3.5- Cac churng khoan khdc: Khong
[1I- BAO CAO PANH GIA CUA BAN GIAM POC
I- Ddnh gid két qua san xudt kinh doanh:

Truc tlep kiém tra giam sat thuc hién nhiém vu & cac du an theo Nghl quyét cua Hoi
dong quan tri dé ra. Giam sat két qua td chire thuc hién nhiém vu san xuat kinh doanh hang
thang, quy, cong tac thi theo Nghi quyét , quyét dinh cua Pai hdi dong cd dong va
HDQT.Dam dam bao du viéc lam thu nhép cho nguoi lao dong, timg budc d6i méi trong
cong tac diéu hanh quan ly, cac du 4n thi cong déu hoan thanh tét.
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2- Tinh hinh tai chinh

2.1- Ng phdi thu: S6 du cudi nim ting so véi dau nim 13 do mot s6 cong trinh méi thuc
hién da duoc chi dau tu nghi€ém thu nhung chua thanh toan khoi luong

2.2- Tai san cé dinh: Vé nguyén gia tai san co dinh trong ndm doanh nghiép da can do6i va
thanh 1y mot s6 tai san khong ¢ nhu cau sir dung. Do d6 s6 du cudi ky giam so véi dau ky.
2.3- No phdi tra: S6 du cudi nim giam so véi dau nim 1a do trong ky doanh nghiép da can
doi ngudn vén thanh toan dut didm tra ng mot s6 doi tac cé sb du ng kéo dai. Cong ty
khong cé no phai tra xau. Pon vi tién t€ ma doanh nghiép sir dung 1a tién Viét Nam Déng,
do do khong c6 anh hudng cta chénh 1énh ty gid hoi doai dén két qua hoat dong san xuét
kinh doanh ctia doanh nghiép.

3- Nhitng cdi tién vé co ciu té chire, chinh sach, quan ly

- Ra soat b may quan ly, tinh giam bién ché & céc bo phén dic biét 1a bo phan gian
tiép

- COng ty tap trung xay dung cac ban diéu hanh manh, ting cudng quyén han, nhiém
vu cap don vi, phuong chim 01 ban diéu hanh dam nhén thi céng nhiéu du 4n, giam dan céc
dau moi dé giam dan chi phi.
4- Ké hoach phdt trién trong twong lai:

Muc tiéu: Phét trién 6n dinh, phan dau la don vi manh trong xdy dyng céc cong trinh
glao thong & Viét Nam

5- Gidi trinh ciia Ban gidm doc dbi véi y kién ciia kiém todn: Khong cé
IV- DANH GIA CUA HQI PONG QUAN TRI VE HOAT BONG CONG TY
I- Danh gid cia Hoi dc‘):ng quadn tri vé hoat dong ciia cong ty:

Hoat dong cua cong ty duogc 6n dinh gilr viing, cong tic quan ly dugc ting cuong,
hoat dong thi trudng tiép tuc mo rong phat trién, cadc mit khé khin ¢ bude cii thién hon,
trat ty an ninh trong cong ty dugc giit vitng, ¢é uy tin v&i cac chu dau tu, cac don vi trong
va ngoai nganbh.

2- Danh gid ciia Hpi déng quadn tri vé hoat dong ciia Ban gidim doc:

Hoat dong ciia Ban giam ddc luén bam sat vao Nghi quyét, chi trrong cia Hoi dong
quan tri, chi dao diéu hanh sat xao, tdp trung, quyét liét va cé sang tao. Ludn chip hanh
nghiém tic cac Nghi quyét, quyét dinh cua Hoi dong quan tri. Ban linh viig vang, xay
dung doan két tét, phat huy t6t moi kha nang hién co cua cong ty.

3- K¢ hogch, dinh huéng ciia Hpi ddng quan tri

Tiép tuc SAp xép lai bd may, to chirc gon nhe, hoat dong hi¢u qua, tap trung nd luc
cong tac thi truong, uvu tién phat trién thi truong phia Nam, ting cudng cong tic quan ly,
ning cao hiéu qua san xuat kinh doanh va lo1 nhuén.

V- QUAN TRI CONG TY
I- Hpi dong quin tri
1.1- Thanh vién Héi dong quan tri

+ Ong Nguyén Manh Tién - Nam sinh: 1971
- Chirc vu: Chu tich Hoi déng quan tri
- Qué quan: Quang Trung - Vu Ban - Nam Pinh

- Cho & hién nay: Sé 61/25 - Vi Ngoc Phan - Lang Ha - Déng Da - Ha Noi




- Trinh d0 chuyén mén:  K§ su Kinh té xay dung

-Cd phén SO hiru: 522.585 ¢ phﬁn; ty 1€: 7,47%
+ Ong Nguyén Pinh T uy - Nam sinh: 1958
- Chtrc vu: Phé chu tich Hoi déng quan tri
- Qué quan: Nam Trung - Nam Sach - Hai Duong
- Cho & hién nay: SN 25 - Ng6 95 - T4 20 - Sai Pdng - Long Bién -Ha Noi
- I'rinh d§ chuyén mon: K§ su cau
- C6 phén s hitu: 50.000 c6 phan; ty 1&: 0,71%
+ Ong Mai Xudn Dinh - Nam sinh: 1976
- Chtre vu: Thanh vién Hoi déng quan tri
- Qué quan: Ha Van - Ha Trung - Thanh Héa
- Cho & hién nay: P403 - C10 - Lang Ha - Pong Pa - Ha Noi
- I'rinh d6 chuyén mon: K¥ su cau duong
- C6 phan s& hitu: 0 c6 phan; ty 1&: 0%
1.2- Cdc tiéu ban: Khong thanh 1ap tiéu ban

2- Ban kiém soit:
+ Ong Pham Anh Tudn - Nam sinh: 1961

- Chuc vu: Trudng ban kiém soat P

- Qué quan: Ngoc Ha — Ba Binh — Ha Noi »

- Cho & hién nay: Nguyén Vin Cir - Gia Thyuy — Long Bién — Ha Noi 4

- Trinh d0 chuyén mén: ~ K¥ su Kinh té xay dung 14

- C6 phan sé hitu: 0 c6 phan; ty 1€: % ‘Ef
+ Ong Nhit Hai Anh - Nam sinh: 1979 -

- Chure vu: Uy vién ban kiém soét

- Qué quan: SO 6 - Ton Thét Thuyét - TP Hai Phéng

- Cho & hién nay: S6 15, ngach 202 Tay Son - Pong Pa - Ha Nai

- Trinh d§ chuyén mén: Thac S§ kinh té

- C6 phan s hitu: 117.945 co phan;  ty 1&: 1,685%

3- Cdc giao djch, thu lao ciia Hpi dong quain tri, Ban kiém sodt:

3.1- Thii lao cia Hoi dong quan tri va Ban kiém sodt:

' - > ’ “

TT |  Hovatén Chirc danh | Ta'l‘lgﬁ Islf zt(i)él';g;mg Ghi chii
1 |NguysnMahTién | ChitichHPQT | 480.000.000 |
2 |NguyenDinhTuy | PChitichHPQT | 420000.000 |
3 |MaiXuinPjnh |  TVHPQT | ettt SR
| 4 |PhamAnhTuin |  TruomgBKs | 54000000 |




3.1- Giao dich ¢é phiéu cia cé6 dong noi bo:
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Nguwoi thue hién giao dich
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VI- BAO CAO TAI CHINH

1-Y kién kiém todn va Bao cao tai chinh dwoc kiém todn: Gui kém theo bio cdo
thuong nién nay
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