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CONG TY CO PHAN XI MANG CONG THANH

Tén cong ty . CONG TY CO PHAN XI MANG CONG THANH
Téntiéng Anh : CONG THANH CEMENT JOINT STOCK COMPANY
M3 c6 phiéu . CTL
Gidy CNDKDN : 0304186356 do S& Ké hoach Dau tu tinh Thanh Héa cap lan dau
ngay 23/01/2006, dang ky thay doi 1an thir 5 vao ngay 24/12/2015
Voén diéu 1¢ :2.000.000.000.000 VND
Xl?sioﬁﬁ‘i?a 900.000.000.000 VND
Pia chi :  Thon Tam Son, xa Tan Truong, huyén Tinh Gia, tinh Thanh Hoa
S6 dién thoai :(0237) 3977 502
S6 fax : (0237) 3977 503
Website :  www.congthanhgroup.com
Email . contact@congthanhgroup.com
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QUA TRINH
HINH THANH VA PHAT TRIEN

01/2006

Day chuyén 1 dua vao hoat

Chu tich HPQT, Ban Tong giam dbc
va toan thé CBCNV - Coéng ty Co
phan Xi mang Coéng Thanh vinh dy
don tiép Pho Thu Tudng Chinh Phi -
Hoang Trung Hai dén thim Nha méay

dong. xi mang Cong Thanh.
. ®
06/2010 11/2015
07/2007 17/07/2013
@ @
Thanh 1ap chi nhanh Téap doan Cong Thanh

Cong ty c6 phan Xi mang
Cong Thanh dugc thanh
lap véi von diéu 1é ban
dau 1a 300 ty dong.
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Cong ty c¢6 phan Xi ming
Cong Thanh tai Ha Noi,

don sin pham xi ming
dau tién cta day chuyén
2 — Nha may xi mang
Cong Thanh.



Chinh thuc khanh thanh
day chuyén 2 — Nha may
Xi mang Cong Thanh
v6i cong sudt 12.500
tan clinker/ngdy tai thon
Tam Son, xa Tan Truong,
huyén Tinh Gia, tinh
Thanh Hoa.

05/2016

Cong ty diy manh, phat
trién mang ludi phan
phdi trong nuée va xuit
khau.

27/12/2015

@
Cong ty ky hop dong van
tai xi mang Cong Thanh
doc quyén véi Tong Cuc
Puong sit Viét Nam dé
dua sin phdm xi ming
Cong Thanh dén tat ca
cac tinh thanh trén ca

nudc.
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NGANH NGHE
PIA BAN KINH DOANH

NGANH NGHE KINH DOANH

Séan xudt xi mang, voi va thach cao

Béan budén méy moc, thiét bi va phu ting may khéc
Xay dung cong trinh ky thuat dan dung khéc

Ban budn vt liéu, thiét bi lép dat khac trong xay dung
Bén budn d6 dung khac cho gia dinh

Van tai hang hoa bang duong bo

Hoat dong dich vu hd tro khac lién quan dén van tai
Béan mo t0, xe may

Khai thic da, cat, soi, dat sét

Van tai hang hoa duong thuy noi dia

Béan budn 6 t6 va xe c6 dong co khac

Kinh doanh bat dong san, quyén su dung dét thudc chu so hitu, chu su dung hodc di thué

Béan budn than dé va céc loai nhién li€u ran, long, khi va céc san pham lién quan.

CAC SAN PHAM DICH VU CHINH CUA CONG TY

Xi mang: Cac san pham Xi miang Céng Thanh da dang vé chung loai va chat lugng. Cac san phim chu luc

Xi mang Cong Thanh PCB30 va PCB40 v&i do min cao, phat trién cuong do som, dap ung moi diéu kién thi

cong. San pham Xi ming x4 cong nghiép phu hop cung cép cho cac don vi san xuat bé tong chit luong cao,

bé tong chuyén dung cho cac dy an. San pham xi mang Cong Thanh d4p tng quy trinh quan Iy chat lugng ISO
9001:2015 va TCVN 6260:2009. Cac san pham xi ming bao gom:

Xi mang Portland Cong Thanh da dung PCB40, dan dung PCB40
Xi mang Portland PC30, PC40 va PC50

Xi mang Cong Thanh Bén Sunphat PCB40

Xi ming Portland hon hop it toa nhiét

Cac san pham xi mang khac dat cac thong sb k¥ thuat theo

yéu cau cua khach hang qudc té ( nhu Type I, Type IP) nham phu hop véi ting tiéu chuin qudc gia va

hang muyc cong trinh
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Clinker PC50: San pham dat TCVN 7024:2013.
Hién Cong ty da xuét khau duoc clinker ra thi
truong nude ngoai. Cong ty phan dau tro thanh
mot trong nhitng nha cung cép clinker hang
dau Viét Nam, déy manh hon nira mang ludi
tiéu thu khu vuc mién Nam va thi truong xuét

khau, khu vuc c6 nhu cau cuc 16n vé clinker.

PIA BAN KINH DOANH

Cong ty cO phan xi mang Coéng Thanh hién dién trén moi mién D4t Nudc. Trong do:
Mién Bic: Dia ban cac tinh tir Thanh Héa dén Lao Cai.

Mién Trung: Dia ban céc tinh tir Quang Binh vao Ninh Thuan.

Mién Nam: Céc tinh, thanh phé mién Pong, Tdy Nam bo va Tay Nguyén.

Riéng tai TP.HCM, c6 mit trén khép céac quan, huyén thudc Thanh phé.
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PINH HUONG
PHAT TRIEN

MUC TIEU CHU YEU CUA CONG TY

*  Véi dinh huéng dua Cong ty C6 phan Xi mang Coéng Thanh “Mang lai thanh cong”, muc tiéu hang nim
cua Ban lanh dao la nang cao két qua hoat dong kinh doanh, tdi da hoa hiéu qua hoat dong trong moi linh
vuc dong thoi dam bao dinh hudng phat trién bén viing ciia Cong ty.

PINH HUONG PHAT TRIEN TRUNG VA DAI HAN

« Nang cao chit lugng ngudn nhan lyc Cong ty thong qua cac hoat dong tuyén dung va dao tao nham dap

g su phat trién ctia Cong ty trong twong lai.

*  Xay dung chién lugc thu mua, dy trit nguyén vét liéu, thanh pham hop 1y nham cat giam chi phi hoat dong,
huéng dén muc tiéu toi da héa loi nhuan trong kinh doanh.

«  Piy manh xay dyng thuong hiéu Xi ming Cong Thanh bing cac bién phap nhu tién hanh nghién ciru thi
truong nham tham nhap vao cac phan khc, thi truong tiém nang. Dong thoi, ci thién cong tac chim soc
khach hang dé duy tri méi quan hé voi khach hang cil.

«  Tiang cudng tim kiém dbi tac nhiam day manh xuét khau san phdm xi miang Cong Thanh ra thi trudng nude

ngoai.

CAC MUC TIEU PHAT TRIEN BEN VONG

POI VOl HOAT PONG
SAN XUAT

POI VOI NGUOI LAO
PONG

POI VOI HOAT PONG SAN XUAT

Quy trinh san xuét san phdm khong gdy 6 nhiém va
than thién v&1 moi truong.

POI VOI NGUOI LAO PONG

Cong ty dic biét quan tam dén doi séng vat chit va
tinh than cta nguoi lao dong trong Cong ty, tao moi
truong lam viéc than thién, xanh, sach. Tuan thu
cac quy dinh ctia Phap luat hién hanh déi v6i nguoi
lao dong. Dac biét, Cong ty ludn dat sy an toan san
xudt 1én hang dau, dam bao nguoi lao dong duoc
trang bi day du thiét bi bao ho lao dong can thiét
trong qué trinh san xuét.

12 | CONG TY CO PHAN XI MANG CONG THANH

YOI VOI CONG BONG

POI VOI MOI TRUONG

Pam bao cac quy chuin vé xir Iy chit thai nguy hai,
tranh gay 6 nhiém moi trudng séng cua cong dong va
hé sinh thai xung quanh dia ban hoat dong cuia Cong
ty. Str dung hop 1y tai nguyén thién nhién trong qua
trinh san xuat.

POI VOI CONG PONG

Tich cyc tham gia cac hoat dong xa hoi, hoat dong
tinh nguyén nham chia sé trach nhiém véi cong dong.
Duy tri va phat trién hoat dong san xuat kinh doanh
nham gop phan dam bao viéc 1am cho nguoi dan dia
phuong, dong gop vao sy phat trién chung cua tinh
Thanh Hoa.



MO HINH QUAN TRI
CO CAU TO CHUC

|
l

BAN TONG GIAM POC
THU KY - TRQ' LY
CAC DON VI LIEN KET
— BAN QUAN LY DU AN

CAC VAN PHONG
DAI DIEN

Tram Tram
nghién xi il nghién xi
mang mang
Vinh Cam
Long LEL])]

P.TEUNG‘TAM
PIEU HANH
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CAC NHAN TO
RUI RO

CANH TRANH

DPAC THU NGANH

QUAN TRI RUI RO

MOI TRUONG

KINH TE

Nam 2017, nén kinh té Viét Nam c6 nhiéu su chuyén
bién tich cuc. Cac qudc gia déu giit dugc sy ting
truong on dinh, ngay ca nhimng qudc gia Chau Au
hay Nhat Ban — cic nuéc nhitng nim qua cé toc do
tang truong khong 6n dinh ciing di cho thay nhing
dAu hiéu khéi sic. Cac hoat dong kinh té déu duogc
ghi nhan kha quan hon so véi du doan ban dau. Tang
truong kinh té ndm 2017 4n tuong véi con s 6.81%
cao nhét trong vong 10 ndm tré lai day phan 16n dén
tir 6 thang cudi ndm. Cac to chirc qudc té va Ngan
hang thé gi6i déu dat niém tin ting trudng vao nim
2018 khi nang mtc du bao tang hon 0,5% so véi
du bdo nam 2017. Sy tang trudng cua nén kinh té vi
mo gop phan khong nho dén sy phat trién cta toan
nganh xay dung ndi chung va nganh vat liu xay

dung xi mang ndi riéng.
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Bén canh d6, hoat dong nhap khéu nguyén liu va
xuat khau thanh pham cta Cong Thanh chiu anh
hudng boi bién dong ty gia hdi doai giita dong Viét
Nam vé1 cac ngoai t€ khéc, dac biét 1a dé)ng USD.
Cong ty ludn theo ddi sat sao tinh hinh bién dong ty
gia USD/VND dé phuc vu cho qué trinh san xuat va
xuit khau san pham ra cac nudc. Pong thoi, Cong
ty cling xem xét yéu td vé 13i suat cho vay dé dua ra
nhing tmg pho va bién phap thich hop nham duy tri
két qua hoat dong kinh doanh tich cuc.



PHAP LUAT

Hoat dong cua Cong ty chiu su diéu chinh cua hé théng
luat va van ban dudi luat c¢6 lién quan nhu Luat Doanh
Nghiép, Luat Chung khoan, Luat Lao dong,... Trong thoi
gian sép to1, hé théng van ban luat tai Viét Nam s€ co
nhirng thay d6i. Pay vira 1a co hdi nhung ciing 13 thach
thirc véi1 Cong Thanh vi Chinh phu hudng tdi1 xay dung
mot hanh lang phap 1y chit ché va khoa hoc, nhim xay
dyng moi trudng lanh manh thu hat va hd trg doanh nghiép
dau tu vao nén kinh té, hoat dong san xuét kinh doanh
qua d6 ciing c6 nhiéu thuan loi. Tuy nhién, nhitng thay
d6i nay co thé anh huong dén Cong ty trong viéc ndm bat
va chap hanh. Vi vay, Cong Thanh ludn cap nhat va theo
sat nhitng diéu chinh tir méi truong phap luat, dé tranh vi

pham céac quy dinh khong dang co.

PAC THU NGANH

Nam 2017, mtrc d§ canh tranh gitta cdc hang xi mang
ngdy cang khéc liét dé tranh gianh thi phan trong nudc
cling nhu xuat khau. Bén canh do, voi su hop nhap manh
m¢, cac tdp doan xi mang cua cac nudc ASEAN, dic biét
la Thai Lan, Indonesia, Malaysia tdng cudong mua ban,
sap nhap cac doanh nghiép xi mang Vié¢t Nam, gia tang
dau tu dé chiém linh thi trudng, thi phan. Khong nhiing
thé, v6i su phat trién ciia khoa hoc k¥ thuat nhitng nim
gan déy, cong nghé xdy dung phat trién manh va tng
dung nhimng vét liéu thay thé xi mang nhu kinh cuong
luec, g5, composit, ... tao ra nhiing ap luc va kho khan dbi
v6i cac doanh nghiép san xuit xi mang nhu Céng Thanh.
Mit khac, gia nguyén nhién liéu ddu vao chinh dé san
xuét xi mang nhu Than, dau, dién, ... du bdo c6 xu hudng
tang, gay ap luc 16n 1am ting chi phi hoat dong san xuét
kinh doanh cua cong ty. Trong cdng tac quan ly, cong ty
thyc hanh tiét kiém tdi da cac chi phi, tranh ldng phi.
Nganh xi mang chiu nhiéu tic dong tir viéc trién khai cac
quy hoach phat trién cong nghiép xi miang va qua trinh
tham do, khai thac nguyén liéu san xuit xi ming, dién
bién cua thi truong bAt dong san, cac su ¢d nim ngoai

kiém soat trong van hanh day chuyén may moéc thiét bi, ...

MOI TRUONG

Trong thoi gian gan day, van dé moi trudong
12 mot trong nhitng vin dé& duoc du luan quan
tam nhat, chinh vi thé Cong ty ludn nd luc va
tiép tuc dam bao cac diéu kién vé bao vé méi
truong, tuan thu cac quy dinh cia cac co quan
chtrc ning trong hoat dong san xuit xi mang.
Trong qua trinh san xuét, viéc xt 1y chat thai,
khi thai, nude thai,....nhu thé ndo dé tranh giy
ra 6 nhiém méi trudng, anh huong dén stc
khoe nguoi lao dong ciing nhu cong déng xung
quanh khu vyc nha may la mot van dé dugc
dit 1én hang dau. Bén canh d6, nham thyc hién
ting truong phat trién di déi v6i bao vé méi
truong va loi ich xa hoi, Cong ty dic biét rat
quan tdm dén nhitng van dé vé xur 1y chat thai,
tai st dung. Qua trinh d6 thi hoa nhanh lam
cho céc vi tri nha may, tram nghién xi ming
ngay cang trd nén nhay cam vé cac van dé moi
truong, yéu cAu san xuét sach, xanh, sir dung
hiéu qua ngudn tai nguyén khong tai sinh dé
phat trién bén vimg. Ngoai ra, Cong ty lun y
thire duoc trach nhiém giam thiéu tdi da ngudn
CO2, bui va nude thai khi san xuat dé duy tri
moi truong xanh, sach, dep va tai nguyén thién

nhién trong tuong lai.

KHAC

Bén canh nhiing rui ro chinh thi qua trinh hoat
dong san xuat kinh doanh ciia Cong ty con
chiu tdc dong bdi nhitng rui ro khac nhu thién
tai, hoa hoan, chdy nd,... bé phong ngura va
han ché tac dong néu co, Cong ty ludn dit tiu
chuén an toan lao dong 1én hang dau trong cac
nha may, xudng san xuat,... va dinh ki t6 chirc
cac budi tap huan phong chong chay nd, ning
cao kién thirc va k¥ nang nghiép vu cho cong
nhan. Pong thoi, Cong ty ciing thuong xuyén

mua bdo hiém cho nguoi lao dong va tai san.

115






CONG THANH
GROUP




TINH HINH
HOAT PONG TRONG NAM

Theo thong tin tir B6 Xay dung, nim 2017, ca nude c6 thém 3 day chuyén san xuét xi ming di vao van hanh,
v6i cong suat thiét ké 9,1 triéu tin xi mang/nim, nang tong sé day chuyén xi mang hién c6 1én con sb 83, voi
téng cong suét ca nam dat 98,56 triéu tan. Nhu vay, so voi san lugng tiéu thu ctia nam 2017 1a 80 triéu tan,
nganh xi ming van du khoang hon 18 triéu tin san pham. Diéu nay da lam gia ting stic ép canh tranh tai thi
truong nodi dia, khién cho cac cong ty xi mang Viét Nam gip khong it thach thirc vé bai toan tiéu thu san pham
hiéu qua.

V6i nhitng bién dong cua thi trudng ndm 2017 di tao nén nhitng bién dong nhat dinh cho Cong ty trong nim

qua.
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TINH HINH HOAT PONG SAN XUAT KINH DOANH

Doanh thu thuan Triéu dong 2.234.041 3.381.504 151,36%
2 Gia vbn hang ban Triéu dong 1.826.789 3.208.685 175,65%
3 Loi nhuéan gop Triéu dong 407.252 172.819 42,44%
4 Doanh thu hoat dong tai chinh  Triéu dong 1.732 2.921 168,65%
5 Chi phi hoat dong tai chinh Triéu dong 649.146 876.705 135,06%
6  Chi phi ban hang Triéu dong 137.897 223.197 161,86%
7 Chi phi quan 1y doanh nghiép  Triéu dong 106.019 95.692 90,26%
8  Loi nhuan thudn tr HD SXKD Triéu dong (484.078) (1.019.854) -
9 Loi nhuan khac Triéu dong (44.611) (11.265) -
10  Loinhuan trude thué Triéu dong (528.689) (1.031.119) -
11 Loi nhudn sau thué Triéu dong (528.689) (1.038.344) -
12 EBITDA Ty dong 360,55 139,41 -

Trude bdi canh trén, Cong ty c¢b phan Xi ming Cong Thanh van dat duoc mire ting trudng doanh thu tét. Cu
thé, doanh thu thuan ctia Cong ty ting 1.147 ty dong, dat 151,36% so véi cing ky ndm 2016, dat muc 3.382
ty déng. Trong do6, 191 nhuan trudc thué, 1ai vay va khéu hao dat 139,41 ty déng, dat 38,67% so voi cung ky.
Do trong nhitng nam dau tién thyc hién dau tu, van hanh DAy chuyén san xuat méi, Cong ty phai st dung
nhiéu chi phi xay dung co ban va quang ba san phdm. Mic du doanh thu ting trudng 151,36% nhung chi phi
phai tra con kha cao, dan dén loi nhudn trong ky khong dat nhu ky vong. Tuy nhién, khi ddy chuyén di vao
san xudt 6n dinh, hira hen s& gitip ning cao san lugng, chit luong san phdm va mang lai nguén thu nhap 16n
cho Cong ty.
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TINH HINH

TAI CHINH
TINH HINH TAI CHINH
T T T T
Tong tai san 14.116.892 13.921.490 98,61%
2 Doanh thu thuan 2.234.041 3.381.504 151,36%
3 Loi nhuan tir hoat dong kinh doanh (484.077) (1.019.854) -
4 Loi nhuan khac (44.611) (11.265) -
5  Loi nhuén trugc thué (528.689) (1.031.119) -
6 Loi nhudn sau thué (528.689) (1.038.344) -

CAC CHI TIEU TAI CHINH CHU YEU

- Chi tiéu tai chinh - 2016 2017

CHI TIEU VE KHA NANG THANH TOAN
1 Hé sb thanh toan ng'fln han lan 0,32 0,34
2 Hé sb thanh toan nhanh lan 0,16 0,21
II CHITIEU VE CO CAU VON
1 Heé sd No/Tong tai san % 97,75% 105,54%
2 Hé s6 No/Vén chu sé hitu % - -
III CHITIEU VE NANG LUC HOAT PONG
1 Vong quay Hang ton kho vong 6,58 9,49
2 Doanh thu thuan/T6ng tai san (binh quén) vong 0,16 0,24
IV  CHI TIEU VE KHA NANG SINH LOI

1 Hé s6 Loi nhuan sau thué/Doanh thu thuan % - -
) Hé s6 Loi nhuan sau thué/Vén chu sé hitu (binh o,

quan) °
3 Hé s Loi nhuén sau thué/ Téng tai san (binh quan) % - -

Hé $6 Loi nhuan tir hoat dong kinh doanh/Doanh
thu thuan
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CO CAU CO PONG

C6 phan pho thong:  90.000.000 c6 phan

C6 phan wu dii: 0 ¢6 phan

S6 lugng cb phan dang luu hanh: 90.000.000 c6 phan
C6 phiéu quy: 0 c6 phan

M¢énh gia: 10.000 VND

S6 lugng co phan han ché chuyén nhuong: 0 c6 phan

CO CAU CO PONG TAI NGAY 28/03/2018

Loai ¢6 dong 0 lurg S6 CP sé hiru Ty 18 (%)
1  Co dong trong nuéc 1.045 84.907.400 94,34%
- T6 chiic 3 9.040.000 10,04%
- Ca nhan 1.042 75.867.400 84,30%
2 Co ddng nuée ngoai 5 5.092.600 5,66%
- T6 chiic 1 4.502.000 5,00%
- Céa nhan 590.600 0,66%

TONG CONG 1.050 90.000.000 100%

Céc giao dich c6 phiéu quy: Khong c6
Cac chting khoan khéac: Khong co
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TO CHUC
VA NHAN SU

THANH VIEN HQOI PONG QUAN TRI

1  Nguyén Cong Ly Chu tich HDQT

2 Nguyén Thi Mai Thao Thanh vién HDQT

3 Nguyén Tuin Anh Thanh vién HDQT (dén 19/05/2017)
4 Pham btc Hung Thanh vién HDQT

5 Jiang Wen Thanh vién HDQT (dén 19/05/2017)

Ong NGUYEN CONG LY - Chi tich HDQT

Qudc tich Viét Nam
Trinh d§ chuyén mon Quan tri kinh doanh
S6 ¢6 phiéu ca nhan so hiru 51.481.827 cb phiéu
S6 cb phiéu dai dién s hitu 0 ¢6 phiéu

Ba NGUYEN THI MAI THAO — Thanh vién HDQT

Quéc tich Viét Nam

Trinh d6 chuyén mén Ctr nhan Kinh té
S6 c6 phiéu ca nhan so hiru 0 c6 phiéu

S6 cb phiéu dai dién so hitu 9.000.000 cb phiéu
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Ong NGUYEN TUAN ANH - Thanh vién HPQT (Pén ngay 19/05/2017)

Quéc tich Viét Nam

Trinh d6 chuyén mén Cu nhan Quan tri kinh doanh
S6 ¢6 phiéu ca nhan s6 hitu 5.000 cb phiéu

S6 cb phiéu dai dién so hitu 0 ¢6 phiéu

Ong PHAM PUC HUNG - Thanh vién HPQT

Quéc tich Viét Nam
Trinh d6 chuyén mén Quan tri kinh doanh
S6 c6 phiéu ca nhan sé hitu 0 c¢6 phiéu
S6 cb phiéu dai dién so hitu 0 ¢6 phiéu

Ong JIANG WEN - Thanh vién HDQT (Pén ngay 19/05/2017)

Quéc tich Trung Qudc
Trinh d6 chuyén mén Ky su

S6 c6 phiéu ca nhan so hiru 400.000 ¢ phiéu
S6 cb phiéu dai dién so hitu 0 ¢6 phiéu
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BAN TONG GIAM DOC

1 Nguyén Viét Thuan
2 Nguyén Thi Da Thao
3 Mai Van Thanh

4 Nguyén Tuan Anh

sf;'+ 1 {1

Téng Giam dbc
Pho TGD
Pho TGD (dén 01/06/2017)

Pho TGD

EMPLOYEE
STRATEGIC
OBJECTIVES ™ R M -~" TRAINING
@ HUMAN RESOURCE 47\
AR -~ MANAGEMENT
SUCCESS (o \ EMPLOYEE
— RECUITMENT
() v/
SN REWARDIN
VALUE ©
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Ong NGUYEN VIET THUAN - Tong Giam déc

Quéc tich Viét Nam
Trinh d6 chuyén moén Cu nhan Quan tri kinh doanh
S6 ¢6 phiéu ca nhan so hiru 0 ¢6 phiéu
S6 cb phiéu dai dién s hitu 0 ¢6 phiéu

Ba NGUYEN THI DA THAO - Phé6 Tong giam doc

Quéc tich Viét Nam

Trinh d6 chuyén moén Cu nhan Quan tri kinh doanh
S6 ¢6 phiéu ca nhan so hiru 2.431.000 c6 phiéu

S6 cb phiéu dai dién s hitu 0 ¢6 phiéu

Ong MAI VAN THANH- Phé Téng Giam ddc ( dén ngay 01/06/2017)

Quéc tich Viét Nam
Trinh d§ chuyén mon Tién si Cong ngh¢ Ky thuat Vat li¢u Silicat
S6 ¢o phiéu ca nhan so hitu 0 o phiéu
S6 c6 phiéu dai dién s6 hiru 0 c6 phiéu

Ong NGUYEN TUAN ANH - Phé Téng Giam dbc

Xem thong tin trén Thanh vién HDQT
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BAN KIEM SOAT

1 Nguyén Khué Phong Trudng ban kiém soat
2 Nguyén Thi Ha Kiém soét vién
3 D6 Quynh Khanh An Kiém soét vién

Ong NGUYEN KHUE PHONG - Truéng BKS

Quéc tich Viét Nam

Trinh d¢ chuyén mon Quan tr1 kinh doanh
S6 cb phiéu c4 nhan sé hitu 100.000 cb phiéu
S6 ¢6 phiéu dai dién so hiru 0 6 phiéu

Ba NGUYEN THI HA - Kiém soat vién

Quéc tich Viét Nam
Trinh d§ chuyén mén Thac si ké toan - kiém toan
S6 c6 phiéu c4 nhan sé hitu 0 c¢6 phiéu
S6 ¢6 phiéu dai dién so hiru 0 ¢6 phiéu

Ba PO QUYNH KHANH AN - Kiém soat vién

Quéc tich Viét Nam
Trinh d§ chuyén mén Ctr nhan nganh K& toan — Kiém toan
S6 ¢6 phiéu ca nhan so hiru 0 c6 phiéu
S6 cb phiéu dai dién s hitu 0 ¢6 phiéu
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CO CAU LAO PONG
Co ciu lao dong tinh dén ngay 31/12/2017

- Tinh chit phan loai S6 lwong (nguoi) Ty 1€ (%)

Theo trinh d¢ 1.295 100%
1.  Trinh d0 trén dai hoc 1 0,08%
2. Trinh d6 dai hoc 354 27,34%
3. Trinh do cao dang, trung cip 417 32,2%
4. Lao dong pho thong 523 40,39%
B  Theo b phian 1.295 100%
1  BO phan truc tiép 892 68,88%
2 BO phan gian tiép 403 31,12%

Thu nhap binh quén cia ngwoi lao dong

Thu nhap binh quan  Ddong/nguoi/thang 7.059.799 7.288.792
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CHINH SACH NGUOI LAO PONG

MOI TRUONG LAM VIEC

D6i voi can bd, cong nhan vién tryc tiép san xuat, Cong ty luén |
dam bao trang bi day du trang thiét bi bao ho, tuan thu cac quy | Z
chudn, quy dinh vé an toan lao dong. Ngoai ra, Cong ty ciing
chu trong xay dung moi trudong lam viéc than thién, mang tinh
canh tranh lanh manh dé thiic ddy su phét trién cia mdi ca |

nhan nguoi lao dong.

CHINH SACH TUYEN DUNG

Nguén nhan luc chit lvgng cao dong vai trd quan trong trong
su phat trién bén viing ciia Cong ty. Trong do, Cong ty danh
gi4 cao tam quan trong cua cong tac tuyén dung trong chién
luge phat trién ngudn nhan lrc. Hang ndm, Cong ty tién hanh
du béo va lap ké hoach tuyén dung. Bén canh do, Cong ty chu
trong x4y dung quy trinh tuyén dung cung véi yéu cau cong ‘

viéc sao cho phi hop vdi timg vi tri. Ngoai ra, phuong thirc |

tuyén dung dugc d6i méi lién tuc dé toi wu viéc tuyén duoc ¥

dugc nhitng Gng vién c6 nang luc, pham chat, kha ning hoi

nhap tot,... Bén canh do, Cong ty con co chinh sach uu tién
xem x¢ét diéu chuyén thang chuc cho ing vién ndi bo dya vao

nang luc thuc hién cong viéc trudc day ctia nhan vién do.
|
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CHINH SACH PAO TAO

Xac dinh 15 vai tro cua viée dao tao d6i véi van dé
nang cao nang sut, chat luong san pham, Cong
ty C6 phan Xi mang Coéng Thanh ludn c6 nhiing
bién phap khuyén khich viéc chia s¢ kinh nghiém
gilta nhitng nguodi lao dong, dong thoi, Cong ty
tién hanh td chire cac dot dao tao chuyén sau cho
cong nhan. Bén canh viéc dao tao tai chd thuong
nién trong nha may, cac truong Pai hoc. Trong thoi
gian to1, Cong ty tiép tuc mo rong viéc dao tao ticu
chuén ISO.

CHINH SACH LUONG, THUONG, PHUC LOI
Chinh sach luong - thudng la mot trong nhiing
chinh séch co ban giup Cong ty thu hat, duy tri va
giit chan nguoi lao dong dic biét 1a lao dong gioi.
Cong ty xay dung chinh sach luong thuong minh
bach, rd rang, phu hop véi tinh chat cong viée ctia
timg bo phan va dam bao doi sdng cho ngudi lao
dong.

Luong: Cong ty ludn tudn thu chinh sach vé luong
co ban nham dam bao cac chinh sach phuc loi xa
héi theo quy dinh cua Ludt Lao dong. Bén canh
do, tuy theo hiéu qua va lgi nhuan hoat dong san
xuit kinh doanh hang nim, ngudi lao dong duoc
chi luong bd sung vao cac dip 18, Tét, hodc thang
luong 13.

Thuong: Nham khuyén khich dong vién can bo
cong nhan vién trong Cong ty gia tdng hiéu qua
dong gop, ting ning sudt va chat lugng cong viéc,
Cong ty xay dung chinh sach khen thudng dot xuat
cho cé nhan, tap thé co thanh tich noi bat, déng thoi
trich 1ap quy khen thuong cudi nim dua trén két
qua hoat dong kinh doanh.

Chinh sach phuc lgi: Cong ty thuc hién Bao hiém
xa hoi, Bao hiém y té, Bao hiém that nghiép theo
diung quy dinh cua Luat Lao dong. Ngoai ra, Cong
ty con td chire kham strc khoe dinh ky, td chure cac
hoat dong van ngh¢ - thé thao, cac chuong trinh du
lich nghi dudng,... nhdm nang cao doi sdng tinh

than cho tap thé ngudi lao dong.
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BAO CAO
PHAT TRIEN BEN VUNG

32 | CONG TY CO PHAN XI MANG CONG THANH

QUAN LY NGUON NGUYEN VAT LIEU

Qua trinh san xudt xi ming bao gdm cic
nguyén liéu nhu da voi, dat sét nén Cong ty
ludn ty ¥ thirc str dung nhitng ngudn tai nguyén
thién nhién nay hop ly.

Chat lugng ctia xi mang thanh pham phy thudc
rat nhidu vao chit lugng cua clinker. Theo
d6, yéu cau k¥ thuat cua da voi dung dé san
xuét clinker phai dap ung theo tiéu chuan hién
hanh. Cong ty luon thuc hién viéc kiém soat
chat luong va khéi lugng nguyén vat liéu dau
vao, dinh mtrc nguyén vat liéu cho tirng don vi
san pham dé dam bao chat lugng cho xi ming
thanh pham, dong thoi tranh ling phi ngudn
nguyén lidu.

Ngodi ra, hang thang, Cong ty déu kiém tra
luong nguyén vat liéu thuc té sir dung va dinh
mirc quy dinh dé tién hanh diéu chinh kip thoi.



CHINH SACH LIEN QUAN PEN NGUOI LAO PONG

Cong ty ludn xac dinh con ngudi 1a gia tri sitc manh ¢t 161, hinh thanh nén vin hoéa doanh nghiép viing manh,

g6p phan vao su phat trién bén viing cta Cong ty.

Bén canh viéc dam bao quyén loi cia nguoi lao dong theo dang quy dinh cta phap luat, Cong ty cling quan

tam dén doi song tinh than cta can bo cong nhan vién. Vao cac ngay 1€ ki niém 16n nhu Tét Nguyén Pan, Ngay
L& chién thang va qudc té lao dong 30/04 & 01/05, Ngay Qubc Khanh 02/09, Tét Duong Lich 01/01, Ngay Gid
T6 Hung Vuong 10/03 (Am Lich) Cong ty déu thuc hién ché do nghi va thuong cho CBCNV theo diing quy
dinh. Chi em CBNV ni s& nhan duoc qua ting va 10i chiuc mung trong cac dip 1& 08/03 va 20/10. Con em ctia

CBNYV trong Cong ty vao dip 18 thiéu nhi 1/6 cling dugc hudng nhimng phic loi twong tng. Ngoai ra, Cong ty

con xay dung Quy hoc bong dé hd tro cho con CBCNV c¢6 thanh tich hoc tap xudt sic ¢6 hoan canh kho khan.

BAO CAO POI VOI CONG PONG PIA
PHUONG

Cong ty thuc hién chia sé trach nhiém xa hoi voi cong
dong dia phuong thong qua cac chuong trinh tinh
nguyén, cac chuong trinh tur thi¢n do Cong ty hodc
dia phuong t6 chirc. Nam 2017, Cong ty di ting 400
tan xi ming cho 4 huyén mién nui cua tinh Thanh
Hoéa dé gop phan vao cong cudc xay dung ndng thon
moi. Trong ndm qua, du tinh hinh kinh doanh cua
Cong ty gip nhiéu kho khin, Cong ty van tham gia
cac hoat dong nhu quyén gdp vi dong bao & nhitng
vung thién tai, hién mau nhan dao, dong gép xay nha
tinh thuong,... v6i tinh than trach nhiém cao, thé hién
truyén thong tot dep vé tinh than twong than twong 4i,

14 lanh dum 14 rach.

BAO VE MOI TRUONG
Cong ty ludn nghiém chinh thyc hién cac quy dinh vé
bdo v¢€ moi truong cua phép luat va cua dia phuong

nén trong nam vura qua.
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PANH GIA
VE TINH HINH HOAT PONG KINH DOANH

Trong niam 2017, Céng Thanh diy manh xuat khau xi mang va Clinker ra thi truong nude ngoai. Cu thé, doanh
thu thuan dat 3.382 ty dong ting 51,36% so v6i cung ky nim 2016, doanh thu hoat dong tai chinh ting 1.188
triéu dong voi mire ting trudng 68,59%.

Tuy nhién do sy hdi nhap manh mé véi cac doanh nghiép xuét khau xi mang tir cac nudc khac, gia von hang
bén ting cao tac dong manh dén két qua kinh doanh trong nim cua cong ty. Trong nhitng nim dau tién van
hanh DAy chuyén san xuat méi, Cong ty phai chi nhiéu cho viéc giéi thiéu san phim ra thi truong nén két
qué kinh doanh ciia Cong ty chua ghi nhan nhimg budc ting trudng cao. Nhung trong tuong lai gan, khi day
chuyén di vao san xuat 6n dinh, hira hen s& gitip nang cao san luong, chat lwong san pham va mang lai ngudn

thu nhép tich cuc cho Cong ty.

R —————
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DANH GIA
VE TINH HINH TAI CHINH

Tai san ngan han Triéu dong 739.167 812.046 109,86%
2 Taisan dai han Triéu dong 13.377.724 13.109.444 97,99%
3 Tong tai san Triéu dong 14.116.892 13.921.490 98,62%
4 No ngan han Triéu dong 2.420.345 2.370.445 97,94%
5  No dai han Triéu dong 11.429.717 12.322.559 107,81%
6  Tongng phaitra  Triéu dong 13.850.062 14.693.004 106,09%

Téng gié tri tai san ctia cong ty trong nim 2017 giam 195,402 ty dong so v6i nam 2016, dat 13.921 ty dong.
Nguyén nhan dén tir chi phi khau hao. Mic du khoan muc xay dung co ban méi hoan thanh c6 ting 140,23
ty ddng nhung su gia ting nay thap hon khoan khiu hao 392,02 ty dong trong nim 2017 di tao nén sy bién
dong nhu trén.

Véi dic thu hoat dong trong nganh san xuét xi ming, bao gdm cac hé théng nha may va dy chuyén san xut
16n nén tai san dai han 1a khoan muc trong yéu trong co cau tai san ciia Xi ming Cong Thanh. Cu thé tai san
dai han chiém ty trong 1én dén 94,17% dat mirc 13.109 ty dong. Nguoc lai tai san ngin han chi chiém 5,83%
v6i gia tri 812,05 ty dong.
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NHUNG CAI TIEN
TRONG NAM 2017

Trong nam 2017, Cong ty tiép tuc diy manh hoat dong Day chuyén 2, gop phan ting san luong va doanh thu
cho Cong ty.

Po6i méi va kién toan bo may quan 1y v6i nhitng nhan su tré, tai nang va day nhiét huyét dé dap tng dinh huéng
phat trién ctia Cong ty trong tuong lai. Co cdu lai nhan su, thanh loc nhitng ca nhan khong phi hgp nham cat
giam chi phi dong thoi cai thién hiéu suat va chat lugng cong viéc chung ciia toan Cong ty.

Tich cuc ddy manh mé rong thi truong & mién Nam dé ting “do phu” cta san phim xi ming Coéng Thanh,

nham giai quyét dau ra san pham, gia tang hiéu qua hoat dong ciia Cong ty.







KE HOACH
PHAT TRIEN TRONG TUONG LAI

Doanh thu thuan Triéu dong 3.381.504 4.797.323
2 EBITDA Triéu dong 139.409 936.414
3 Loinhuan sau thué Triéu dong (1.038.344) 185.165

Cac bién phap thwe hién:

«  Duy tri chét lugng cac diy chuyén san xuét.

«  Ting cudng cong tic quan ly, kiém soat chi phi nguyén vat liéu diu vao nhdm ning cao loi nhuin cua
cong ty. Thuc hién céc bié€n phap tiét kiém nhién liéu, su dung nguén nguyén vat liéu nhu dién, nudc, ..
mot cach hop 1y

«  Dong thoi thuc hién khao sat va nghién ctru thi trudng nham dua ra nhitng phuong an pht hop véi tinh
hinh bién dong gi ca, kip thoi xtr Iy nhitng vudng mic, kho khin trong qué trinh van hanh hoat dong. Bén
canh d6, cong ty ciing ting cudng cong tac chim soc khach hang, duy tri méi quan hé voi cac dai Iy
phan phéi ciia Cong ty. -

«  Tuan tha nghiém ngit cic quy dinh vé quan 1y tai chinh, str dung linh hoat ngudn von ctia cong"ty‘ va van
hanh may moc, trang thiét bi dam bao an toan lao dong cho nguoi lao dong. Bao céo vé trach nhiém véi
moi truong va xa hoi

«  Ban Téng Giam dbc luén d& cao vai tro ciia ngudi lao dong trong su phat trién bén viing ciia Cong ty. Ban
Téng Giam ddc s& tiép tuc phdi hop voi Cong doan chim lo tot doi séng vat chét va tinh than cho nguoi
lao dong. Bén canh do, Ban Téng Giam dbc ciing két hop véi cac t6 chirc doan thé nhu Cong doan, boan
thanh nién thuong xuyén tuyén truyén, kiém tra cong tic An toan lao dong - V¢ sinh lao dong, Phong ché};
chira chay va t chirc cac san choi lanh manh nham ting cuong thé lyuc, tinh than thoai méi dé nguoi lao
dong an tdm cong tac. |

« Tap thé can bo, cong nhan vién ludn y thirc thyc hién trach nhi€ém véi méi truong. Thue hién chi dao tir
Ban lanh dao, nguoi lao dong ludn tudn thi nhitng quy dinh vé bao vé méi trudng trong timg giai doan san
xuét. Bén canh d6, Ban lanh dao cling khuyén khich tap thé nguoi lao dong thuc hién tiét kiém tai nguyén
thién nhién théng qua viéc sir dung dién, nudce, va cac ngudn ning luong khac mét cach hop 1y.

+  Ban Téng Giam dbc ciing chi truong chia sé trach nhiém véi cong dong thong qua cac chuong trinh phic
lgi xa hoi va hudong tng cac cudc van dong, cac phong trao cua chinh quyén dia phuong nhu ho tro kinh
phi va ting tap v& cho cac trudng hoc & cac x4 ving xau, vung xa, hudng Gmg t6t cong tac dong gop Quy

vi tré tho, Quy tm 10ng vang, Quy dén on dap nghia. ..

40 |







BAO CAO
CUA HQI PONG QUAN TRI

PANH GIA VE TINH HINH HOAT PONG CUA CONG TY

«  Kinh té - xa hoi nude ta nam 2017 dién ra trong bdi canh kinh té thé
gidi tiép tuc da phuc hoi, cac nén kinh té 16n nhu My, Trung Qudc,
Nhat Ban va cac nudc Chau Au dat muc ting truong kha quan.
Hoat dong dau tu, thuong mai toan cau c6 xu hudng cai thién rd
rét cung véi niém tin cia ngudi tiéu dung ting 1én 13 cac yéu t6 tac
dong tich cuc dén san xuat trong nudc. Theo sb liéu tir Tong cuc
thong ké, Tong san pham trong nudc (GDP) nim 2017 ting 6,81%
so v6i nam 2016. Mtrc ting trudng nim nay vuot muc tiéu dé ra
6,7% va cao hon muc ting trudng cua cac nam tr 2011 — 2016,
khang dinh tinh kip thoi va hiéu qua cua céac giai phap duoc Chinh
pht ban hanh, chi dao quyét liét cac cap, cac nganh va dia phuong
cung nd luc thyc hién. Chi s6 san xuét toan nganh Cong nghiép
tang 9,4% so voi nam 2016, cao hon nhiéu so véi muc tang 7,4%
ctia nam 2016. Trong d6, nganh ché bién, ché tao tiép tuc ting cao
v6i muc 14,5%, dong gop 10,2 diém phan trim toan nganh cong
nghiép.

«  Pung trudc nhitng khé khan d6, mac du Hoi dong quan tri va Ban
Tong Giam dbc da nd luc quan 1y, ¢b gang hoan thanh ké hoach san
xuat kinh doanh do Pai hoi dong c6 dong dé ra. Nam 2017, Cong
ty ghi nhan Doanh thu thuan dat 3.382 ty dong ting 51,36% so véi

cung ky nam ngoai.
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BAO CAO
CUA HOI PONG Q

VE HOAT PONG CUA BAN TONG GIAM POC

V&i muc tiéu ddy manh va ning cao hiéu qua hoat
dong san xuét kinh doanh, Ban Tong gidm doc
tich cuc thuc hién céc giai phap giam chi phi san
Xuét, ndng cao cong tac quan tri, nang cap chat
lwong san pham, ddy manh cong tac ban hang.
Thyc hién quang ba thuong hiu, déy manh san
luong ti€u thu xi mang tai thi truong ndi dia va
xuét khéu,

Tim moi giai phap duy tri thi phan cic san pham
truyén thong ctia Cong ty hién dang dem lai hiéu
qua cao. M& rong thi truong xuat khau véi cac
d6i tac tiém nang, tap trung toan lyc trién khai san
xut dap tmg nhu cau xi mang véi cac doi tac.
Lap ké hoach trién khai céac loai hinh kinh doanh
bat kip xu huéng ky nguyén sd nham tao lgi thé
va hi€u qua tu cudc cach mang cong nghiép 4.0
mang lai.

Thyc hién cac giai phap dot pha viée trién khai
tiét kiém, cat giam chi phi nham tao duoc loi thé
vé gia thanh.

Trién khai Nghi quyét ciia Dai hoi dong c6 dong
d6i voi cac dy an dau tu ding tién do, ding quy
dinh cta phép luat va diéu 18 cia cong ty.

Tiép tuc hoan thién va thyc hién dung céc quy

ché, quy dinh cta cong ty.

E—i 8

CAC KE HOACH, PINH HUONG CUA HOI
PONG QUAN TRI

Cai tién va hoan thién kénh phan phdi va chién
lwoc ban hang dé chiém linh thi phan xi mang bao
trong phan khic cong trinh.

Téi vu hoa cac diém giao hang, phan bo lai cac thi
truong theo ngudn nhén, chung loai va diéu kién
xut hang.

Duy tri diy chuyén thiét bi hoat dong 6n dinh véi
ning suat cao, chat lugng xi ming 6n dinh. Tang
cuong, thuc hién tét vai tro dau tau va dan dat,
dam bao thuc hién thanh cong cac muc ti€u veé toi
uu hod hoat dong san xuét, toi vu hod dinh murc
san xuat.

Nghién ctru phét trién san pham, thuc hién tot
cong tac stra chira, bao tri, kiém soat chét lugng
va hiéu qua san xuét.

Tang cudng cong tac dao tao, tuyén dung, dai ngd
can thiét dam bao doi ngii CBCNV quan ly dy 4n
dap g cong viée va du diéu kién theo quy dinh
phap luat.

Quan 1y va van hanh dat yéu cau hé thong quan ly

nham dam bao hoat dong san xuét va hoat dong

bdo v€é moi truong ludn song hang cung nhau.
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QUAN TRI
CONG TY

HOI PONG QUAN TRI
S6 budi Ty 1é , A
Ho va tén Chtrc vu hop HPQT | tham du L7 do il
tham dyu hop
tham du hop
1 Ong Nguyén Cong Ly Chu tich HDQT 04/04 100%
2 BaNguyén Thi Mai Thio Thanh vién HBQT 04/04 100%
3 Ong Pham Pirc Hung Thanh vién HDQT 04/04 100%
4 Ong Nguy?n Tuén Anh Thanh vién HDQT 01/01 100%  |uwohiémngly
ng Nguyén Tuan An anh vié 0 19/05/2017
A . . Twr nhiém ngay
. A 0 .
5  Ong Jiang Wen Thanh vién HDQT 01/01 100% 19/05/2017
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HOAT PONG CUA HOI PONG QUAN TRI

1 01/2017/NQ-HDQT  19/05/2017 Nghi quyét Pai hoi cd dong thudng nién nam 2017

Nghi quyét HDQT vé viéc Thao luan dé nghi Ngan hang

2 02/2017/NQ-HDQT  25/05/2017 Coéng thuong co cAu no gdc va i cua cac khoan no dai han/
trai phiéu.
Nghi quyét HPQT vé viéc bd sung von luu dong phuc vu
< BIZUIINOAEILOAL | DALY muc dich san xuét kinh doanh.
4 04/2017/NQ-HDQT ~ 29/12/2017 Nghi quyét HPQT vé viéc cap nhat tinh hinh san xuat kinh

doanh
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HOAT PONG GIAM SAT CUA CUA HQI PONG QUAN TRI
VOI BAN TONG GIAM POC

Trong nam 2017, Ho1 déng quan tri da tién hanh 04 cudc hop, ban hanh 04 Nghi quyét
truc tiép chi dao d6i v6i Ban Téng Giam ddc trién khai cac vin dé Hoi déng quan tri da
thong qua nham thyc hién cac chi tiéu doanh thu (5.156,56 ty déng) ma Dai hoi dé)ng
c6 dong thuong nién di thong qua. Qua d6 HPQT di giam sat viéc thuc hién Nghi
quyét cia DPHDCD thuong nién va Nghi quyét cia HDQT.

Két qua nam 2017: doanh thu thuan dat 3.381,5 ty dong tang 51,36% so véi cling ky
va dat 65,58% so voi ké hoach; loi nhuén trude thué, 13 vay va khau hao dat 139,41
ty dong.

Giam sat ké hoach kinh doanh, dau tu xay dung co s¢ vat chét ky thuat, theo doi cong
ng, bdo quan hang tdn kho, HDbQT dé nghi Ban Piéu hanh dit trong tam trién khai ban
hang va theo ddi thu hdi, kiém soat cong ng va cac giai phap thuc hién bao quan hang
ton kho.
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THANH VIEN BAN KIEM SOAT

Thanh vién Chirc vu S6 buoi hop Ty 1€ tham dw
1 Ong Nguyén Khué Phong Truong BKS 04/04 100%
2 BaNguyén Thi Ha Kiém soét vién 04/04 100%
3 Ba b6 Quynh Khanh An Kiém soét vién 04/04 100%

HOAT PONG GIAM SAT CUA BKS POI VOI HPQT, BAN TGP VA CO PONG

Céc phién hop cia HDQT va Hoi nghi so két, tong két Cong ty déu co sy tham gia cia BKS dé nam bét thong
tin va dong gop ¥ kién dbi voi HDQT, Ban TGD.

BKS d3 tién hanh cac hoat dong giam sat thuong xuyén, dinh ky hang quy d6i véi Ban TGP Céng ty dé dam
bao hoat dong SXKD cua Cong ty tuan thu ding quy dinh cua phap luat, Didu 1& Cong ty va cac quy ché, quy
dinh quan 1y ndi bg hién hanh.

Céc khoan chi phi, trich 1ap du phong cong no, hang t6n kho, khoan phai thu khé doi theo dung cac Thong
tu hudng dan ciia Bo Tai chinh va theo quy ché, quy dinh quan Iy cua Cong ty di ban hanh. Cac Bao cdo tai
chinh di cong bé thong tin theo dung quy dinh.

52|



SU PHOI HOP HOAT PONG GIUA BKS POI VOI HOAT PONG CUA HPQT, BAN
TGP VA CAC CAN BQ QUAN LY KHAC

BKS phdi hop chit ché véi HPQT, trong cac phién hop ciia HDQT déu c6 tham gia phat biéu va dong gop ¥
kién.

BKS phéi hop chat ché voi Ban TGD trong viée kiém tra, kiém soat dinh ky. Ban TGb bd tri nhan sy, tao
diéu kién 1am viéc cho BKS thuan loi, cung cép cac thong tin vé Béo céo tai chinh, déy du, rd rang, kip thoi.

CAC GIAO DICH, THU LAO VA CAC KHOAN LQI iCH CUA HQI PONG QUAN
TRI, BAN KIEM SOAT VA BAN TONG GIAM POC

Luong, thuong, thu lao va cac khoan lgi ich

Do két qua kinh doanh nim qua ctia Cong ty ghi nhan khoén 16 nén Hoi dong quan tri dé xuat khong chia thu
lao cho thanh vién HPQT va BKS trong nam 2017.

Giao dich c6 phiéu cua c6 dong ndi b va ngudi co lién quan ddi v6i cd phiéu Cong ty

Khong phat sinh giao dich.

Hop dong hoic giao dich véi ¢ dong ndi bd

Khong c6.

Viéc thuc hién cac quy dinh vé quan tri cong ty

Cong ty ludn duy tri cong tac cap nhat cac quy dinh do Uy ban chimg khoan Nha nuéc ban hanh va nghiém
tuc trién khai 4p dung vao cong tic quan tri ndi bo cong ty.




BAO CAO TAI CHINH
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Chung t6i d4 kiém toan bao cdo tai chinh kém theo clia Céng ty Cé phan Xi mang Cong Thanh
(* Cong ty”) dwoc Iap ngay 31 thang 12 nam 2017 va dwoc Ban Téng Giam dbc phé chuan
ngay 22 thang 5 ndm 2018. B4o cdo tai chinh nay bao gém: bang can déi ké toan tai ngay 31
thang 12 nam 2017, bao céo két qua hoat dong kinh doanh va bao céo luu chuyen tién té cho
nam tai chinh két lhuc cung ngay néu trén, va thuyét minh bao céo tai chinh bao gém céac
chinh sach ké toan chi yéu tir trang 5 dén trang 43.

fir N

Trach nhiém cta Ban Téng Giam déc

Ban Tdng Giam déc Céng ty chiu trach nhiém vé& viéc |ap va trinh bay trung thuc va hop ly bao
cao tai chinh theo cac Chuan muc Ké toan Viét Nam, Ché do Ké toan Doanh nghiép Viét Nam
va cac qui dinh phap Iy cd lién quan dén viéc 1ap va trinh bay bao cao tai chinh va chju trach
nhiém vé kiém soat ngi bd ma Ban Téng Giam déc xac dinh |a can thiét d& dam bao cho viéc
lap va trinh bay bdo céo tai chinh khéng cé sai sét trong yéu do gian lan hodc nham Ian.

Trach nhiém ciia Kiém toan vién

Trach nhiém cla chiing téi 13 dwa ra y kién vé bao cio tai chinh nay dwa trén két qua cuéc
kiém toan. Chuing toi da tién hanh kiém toan theo cac Chudn muc Kiém toan Viét Nam. Cac
chudn muc nay yéu ciu ching téi tuan thG chuan muyc va cac quy dinh vé dao duic nghé
nghiép, lap ké hoach va thuc hién cudc kiém toan dé dat duvoc sw dam bao hop Iy vé viéc liéu
cac bao cdo tai chinh clia Cdng ty cé con sai sét trong yéu hay khéng.

Céng viéc kiém toan bao gém thirc hién céc thi tuc nhdm thu thap céc bang chirng kiém toan
V& céc sb liéu va thuyét minh trén bao cao tai chinh. Cac thi tuc kiém toan dwoc Ia chon dya
trén xét doan cla kiem toan vién, bao goém danh gia ri ro co sai sot trgng‘yéu trong bao céo tai
chinh do gian 1an hodc nham 1an. Khi thwe hién danh gia cac rai ro nay, kiem tean vién da xem
xét kiém soat noi bo cua Céng ty lién quan d@én viéc |ap va trinh bay bao céo tai chinh trung
thirc va hop Iy nham thiét ké cac thi tuc kiém toan phu hop véi tinh hinn thire té, tuy nhién
khéng nham muc dich dua ra y kién vé higu qua clia kiém soat ni bd cla Cong ty. Céng viéc
kiém toan cling bao gém viéc danh gia tinh thich hop ctia cac chinh sach ké toan duoc ap
dung va tinh hop ly cla cac wic tinh ké toan cia Ban Tong Giam déc cling nhw danh gia viéc
trinh bay tdng thé bao cao tai chinh.

Chung tai tin tu’o'ng rang cac bang chirng klem toan ma chung téi da thu thap duwoc 1a day dd va
thich hop 1am co sé& cho ¥ kién kiém toan ctia ching téi.
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Y kién cta kiém toan vién

Theo y kién clia ching t8i, bao céo tai chinh da phan anh trung thuc va hop Iy, trén cac khia
canh trong yéu, tinh hinh tai chinh cla Céng ty tai ngay 31 thang 12 ndm 2017, ciing nhur ket
qua hoat dong kinh doanh va tinh hinh ltu chuyén tién té cho ndm tai chinh két thic ciing ngay
néu trén phi hop véi cac Chudn muwc Ké toan Vit Nam, Ché d6 Ké toan Doanh nghiép Viét
Nam va cac quy dinh phap Iy co lién quan dén viéc lap va trinh bay bao céo tai chinh.

Van d& cin nhidn manh

Chung téi xin lwu y d&n Thuyét minh 2.1 cla béo c&o tai chinh cho thay Céng ty da phat sinh
khoan 16 sau thué 1a 1.038 ty ddng cho ndm tai chinh két thuc ngay 31 thang 12 ndm 2017, va
cling tai ngay nay, 16 Ity ké clia Céng ty vurot qua vén gép chi s& hivu mét khoan 14 771 ty
déng Viét Nam. Bidu nay, cling véi cac van dé khac duoc trinh bay & Thuyét minh 2.1, cho
thay sw ton tai clia yéu td khdng chic chan trong yéu c6 thé dan dén nghi nge dang ké vé kha
ning hoat déng lién tuc cua Céng ty. Tuy nhién, Ban Téng Giam déc Céng ty da dwoc ngan
hang chap thuan tai co ciu khodn ne dai han, trai phiéu thudng va chi phi 1ai phat sinh dé ¢6
thé dap ng khé nang thanh toan cic khodn no khi dén han va tiép tuc hoat déng sén xuét
kinh doanh trong ndm sau. Y kién kiém toan cla ching téi khéng lién quan dén van dé can
nhan manh nay.

il

Mai Viét Hing Tran Hb Ngoc Thang

Sé Gidy CN DKHN kiém toan: S6 Gidy CN DKHN kiém toan:
0048-2018-006-1 2262-2018-006-1

Chir ky duoc Uy quyén

36 hiéu bao céo kiém toan: HCM7255
TP. Hd Chi Minh, ngay 22 thang 5 nam 2018

Nhw da néu trong Thuyét minh 2.1 cla béo céo tai chinh, bao cao tai chinh kém theo khéng
nham muc dich phan anh tinh hinh tai chinh, k&t qua hoat d6ng kinh doanh va luu chuyén
tién té theo cac nguyén téc va thong |é ké toan da dugc thira nhan & cac nwéc va cac thé
ché khac ngoai nwéc CHXHCN Viét Nam, va hon niva, cing khong danh cho nhirng nguoi
st dung nao khong biét cac nguyén tac, cac thu tuc va cac théng Ié ké toan Viét Nam.
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BANG CAN POl KE TOAN

Ma
sb

100

110
111

130
131
132
135
136

140
141

150
151
152
153

200

210
216

220
221
222
223

227
228
229

240
242

260
261

270

TAI SAN

TAI SAN NGAN HAN

Tién
Tién

Cac khoan phai thu ngén han
Phai thu ngan han cla khach hang
Tra treG'c cho ngudi ban ngén han
Phai thu vé& cho vay ngan han
Phai thu ngén hzn khac

Hang tén kho
Hang tdn kho

Tai san ngén han khac
Chi phi tra trudc ngén han
Thué GTGT duoc khéu trir

Thuyét

minh

~ O,

[a]

9(a)

Thué va cac khoan khéac phai thu Nha nuoc

TAI SAN DAl HAN

Cac khoan phai thu dai han
Phai thu dai han khac

Tai san cd dinh
Tai san cé dinh hiru hinh
Nguyén gia
Gia tri khau hao Ily ké

Tai sén ¢ dinh vo hinh
Nguyén gia
Gia tri khau hao Iy ké

Tai san d& dang dai han
Chi phi x&y dwng co ban d& dang

Tai san dai han khac
Chi phi tra truéc dai han

TONG TAI SAN

10

11(a)

11(b)

12

a(b)

M3iu sé B 01 —DN

Tai ngay 31 thang 12 nam

2017
VND

812.045.860.619

4.517.611.525
4.517.611.525

451.790.935.588
223.219.907.154
121.066.779.987
84.395.439.667
23.108.808.800

302.834.639.039
302.834.639.039

52.902.674.467
49.0€8.024.213
3.854.650.254

13.109.443.797.471

1.000.000.000
1.000.000.000

12.813.757.942.520
12.813.757.942.520
13.849.101.827.688
(1.035.343.885.188)

619.708.195
(619.708.195)

220.214.362.569
220.214.362.569

74.471.492.382
74 471 492 382

2016

VND

(Trinh bay lai

- Thuyét minh 36)

739.167.435.634

15.650.725.822
15.650.725 822

320.072.746.510
117.392.023 284
44.033.747 395
114.395.439 667
44.251.536.154

373.173.285.894
373.173.285.894

30.270.677.408
18.099.476 427
9.674.565.460
2.496.635.521

13.377.724.344.734

45.000.000.000
45.000.000.000

13.032.918.928.792

13.032.282.499.085

13.684.064.815.804
(661.782.316.719)

636.429.707
1.281.138.935
(644.709.228)

230.253.261.078
230.2563.261.078

69.552.154.864
£9.552 154 864

13.921.489.658.090

14.116.891.780.368

CAc thuyét minh tir trang 9 dén trang 43 14 mat phan cAu thanh bao caa tai chinh nay

A A

i <2

I'g

| 57



58 |

CONG TY CO PHAN XI MANG CONG THANH

BANG CAN POI KE TOAN
(tiép theo)

Ma Thuyét
s6  NGUON VON minh

300 NOQ PHAITRA

310 Ne ngén han

311 Phai rd nguoi ban ngan han 13
312 Ngwéi mua tra tién trede ngan han 14
313 Thué va cac khoan phai nép ngan

sach Nha nwéc 15
314 Phai fra ngudi lao ddng
315 Chi phi phai tra ngan han 16(a)
319 Phai tra ngén han khac 17(a)
320 Vay ngan han 18(a)
330 No daihan
333 Chi phi phai tra dai han 16(b)
337 Phai trd dai han khac 17(b)
338 Vay dai han 18(b), 19
400 VON CHU SO HOU
410  Vén chi s& hivu
411 Vén gop cla chl s& hiru 20, 21
411a - C6 phiéu phd théng ¢ quyén biéu quyét
421 L6 Iy ké 21
421a - L& lity ké ctia cac nam trrde
421b - L6 ctia nam nay

440 TONG NGUON VON

W

Mau sé B 01 —DN

Tai ngay 31 thang 12 ndm

2017 2016

VND VND

(Trinh bay lai

- Thuyét minh 36)

14.693.003.923.293 13.850.061.974.069
2.420.345.230.383

803.284.179.489
107.156.991.679

2.370.444.961.938
708.329.192.048
218.5692.210.108

25.014.348.265
10.581.103.499
264.695.702.310
28.318.797.508
1.181.294 106 633

23.298.937.195
5.054.330.918
23.660.553.503
27.368.860.588
1.364.140.877.576

12.322.568.961.355 11.429.716.743.686
4.757.081.587.992 3.794.085.111.045
326.000.000.000 326.000.000.000
7.239.477.373.363 7.309.631.632.641

(771.514.265.203) 266.829.806.299
(771.514.265.203) 266.829.806.299
900.000.000.000 900.000.000.000
900.000.000.000 900.000.000.000

(1.671.514.265.203)
(633.170.193.701)
(1.038.344.071.502)

(633.170.193.701)
(104.481.565.847)
(528.688.627.854)

13.921.489.658.090 14.116.891.780.368

Nguy&n Thj Thay Vy
Nguoi 1ap

Tra Minh Hoan
Ké toan trwdng

Nguyén Viét Thuan
Téng Giam déc
Ngay 22 thang 5 ndm 2018

Cac thuyét minh tir trang 9 dén trang 43 1a mét phan cAu thanh béo cao tai chinh nay.



CONG TY CO PHAN XI MANG CONG THANH

BAO CAO KET QUA HOAT BONG KINH DOANH

sé

01
02
10
11
20
21
22
23
25
26
30
31
32
40
50

51
52

€0

70
71

Mau sé B 02 - DN

Nam tai chinh két thuc
ngay 31 thang 12 nam

2017 2016
VND VND
(Trinh bay lai

- Thuyét minh 36)

3.422.762.796.775 2.252.149.401.265

(41.258.499.697) (18.108.108.669)

3.381.504.297.078 2.234.041.292.596

(3.208.685.076.811) (1.826.789.443.779)

172.819.220.267

2.920.798.955
(876.704.538.778)
(778.508.139.828)
(223.197.466.001)
(95.692.025.025)

407.251.848.817

1.732.454.943
(649.146.201.969)
(624.332.432.049)
(137.897.176.529)
(106.018.643.368)

(1.019.854.010.582)

16.478.125.157
(27.742.925.574)
(11.264.800.417)

(484.077.718.108)

12.289.318.612
(56.900.228.3€0)
(44.610.909.748)

(1.031.118.810.999)

(7.225.260.503)

(528.688.627.854)

Thuyét
minh

Doanh thu ban hang

Cac xhodn gidm trlr doanh thu
Doanh thu thuan vé ban hang 24
Gia vén hang ban 25
Loi nhuan gép vé ban hang

Doanh thu hoat dgng tai chinh 26

Chi phi tai chinh 27

- Trong dé: Chi phi 13i vay

Chi phi ban hang 28

Chi phi quan ly doanh nghiép 29
L6 thuan ti hoat ddng kinh doanh

Thu nhap khac

Chi phi khac
L6 khac 30
Téng 16 ké toan trwéee thué
Chi phi thué TNDN hién hanh 31
Thué TNDN hodn lai 31
L6 sau thué TNDN
L6 co’ ban trén cb phiéu 22(a)
Lé suy giam trén cd phiéu 22(b)

(1.038.344.071.502) (528.688.627.854)

(11.537)
(11.537)

(5.874)
(5.874)

/

Nguyén Thj Thuy Vy
Nguoi lap

a Minh Hoan
K& toan trudng

Nguyén Viét Thuan
Tong Giam déc
Ngay 22 thang 5 nam 2018

Cac thuyét minh tr trang 9 dén trang 43 la mét phan céu thanh bao cao tai chinh nay.
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BAO CAO LUPU CHUYEN TIEN TE
(Theo phwong phap gian tiép)

70

Thuyét
minh

LU CHUYEN TIEN T’ HOAT BONG KINH DOANH
Lé ké toan triedre thué
Diéu chinh cho cac khoan
Khau hao tai san ¢b dinh ('TSCE")
Lai chanh léch ty gia hdi doai do danh gia lai
cac khoan myc tien té co goc ngoai té
L&/(1ai) tir hoat dong dau tu
Chi phi l&i vay
Le¢i nhudn tir hoat déng kinh doanh trwéc
nhing thay déi vén lu déng
Tang cac khodn phai thu
Tang hang ton kho
Tang cac khoan phai tra
Tang chi phi tra trwdc
Tién 1i vay datra
Lwu chuyén tién thuan tir hoat dong kinh doanh

LUU CHUYEN TIEN TU HOAT DONG PAU TV’
Chi & mua s&m, xay dyng TSCD
Thu tir thanh Iy, nhwrong ban TSCH
Thu tir cho vay ngan han
Thu |3i tién guri
Lwu chuyén tién thudn tir hoat dong dau tw
LUU CHUYEN TIEN Tl HOAT DPONG TAI CHINH
Thu tlr vay ngé’m han

Chi tra ng gbc vay
Lwu chuyén thuan tir hoat déng tai chinh

Lwu chuyén fién thuan trong nim
Tién dau nam 9
Anh huéng cla thay déi ty gia héi doai quy ddi

ngoai ¢

Tién cudi nam 3

Mau sé B 03 - DN

Nam tai chinh két thuc
ngay 31 thang 12 nam

2017
VND

(1.031.118.810.999)
392.020.077 462

(1.138.425.926)
582.070.605
778.508.139.828

138.853.050.970
(99.342.730.842)
(13.632.859.942)
40.783.820.207
(35.887.885.304)
(108.940.936.517)
(78.167.550.428)

(78.803.390.686)
2.120.397.728
30.000.000.000
24.639.226

(46.658.353.732)

2.230.186.940.737
(2.117.494.429.072)
112.692.511.665

2016

VND

(Trinh bay lai

- Thuyét minh 36)

(528.688.627.854)
264.911.931.523

(1.707.163.318)
(357.451.643)
624,332.432.049

358.491.120.757
(97.361.817)
(251.281.407.853)
27.092.287.472
(23.028.683.833)
(79.004.776.360)
32.171.178.366

(146.132.363.079)
3.067.272.721

25.291.625
(143.039.798.733)

1.612.236.478.334
(1.491.815.180.230)
120.421.298.104

(12.133.392.495)
15.650.725.822

1.000.278.198

9.552.677.737
6.098.048.085

4.517.611.525

15.650.725.822

Giao dich trong yéu khéng sir dung tién mat trong nam tai chinh bao gém:
Mua TSCP va céc tai sén dai han khac chwa thanh toan 14 85.659.857.907 déng (tai ngay 31

théng 12 nam 2016: 123.141.674.722 dcmg)

Chuyén tr hang tdn kho sang chi phi xay dung co ban d& dang la &
nam tai chinh két thuc ngay 31 thang 12 nadm 2018; 37.811.191.6

4

Nguyén Thj Thay Vy
Nauai lap

inh Hoan
Ké toan truéng

Ngay 22 thang 5 nam 2018

Cac thuyét minh tir trang 9 dén trang 43 la mét phan céu thanh bao cao tai chinh nay.
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Toan vin Béo cdo tai chinh kiém toan nim 2017 cta Cong ty c6 phan Xi ming Cong Thanh duogc ding

tai tai muc “Quan hé c6 dong” trén website cia Cong ty theo dudng dan: www.congthanhgroup.com.

CONG TY CO PHAN XI MANG CONG THANH

BAO CAO
THUONG NIEN 2017

Thanh Hda, ngay 23 thang 05 nam 2018
XAC NHAN CUA NGUOT PAI DIEN THEO PHAP LUAT

NGUYEN CONG LY
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