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BAO CAO THUONG NIEN/ANNUAL REPORT
Cong ty CP Piu tw va Phat trién nha Ha Ngi 22
Nam bdo cdo: 2017

I. Thong tin chung/ General information
1. Thong tin khai quat/ General information
- Tén giao dich/ Trading name: Coéng ty Cb phin Pau tu va Phat trién Nha Ha
Noi 22
- Gidy chimg nhan ding ky doanh nghiép s&/Certificate of business registration
No: 0100106955
- Vén diéu 1&/ Charter capital: 39.044.900.000 dong
- Vén déu tu cia chi s¢ hirw/ Owner’s capital:
- Dia chi/Address: S6 13, Ngd Yén Thé, Phudng Vin Miéu, Quan Ddng Da,
Thanh pho Ha Noi
- S6 dién thoai/Telephone: 024. 3747 1921
- S6 fax/Fax: 024. 3733 1376
- Website: www.handico22.com.vn
- M ¢ phiéu (néu cd)/Securities code (if any): H22
Qua trinh hinh thanh va phat trién/Incorporation and development process
- Qua trinh hinh thanh va phat trién

Céng ty Cb phan Pu tu va Phat trién Nha Ha Ngi 22 tién than la Cong ty
xay l’ép thu'or}g nghiép Ha N§i thugc S& thuong nghi¢p Ha Noi ('the‘mh 1ap theo
Quyé? dinh s0 569/Qb-UB ngé’y 30/9/1970 ciia UBND th’a‘mh pho ’Hi‘l Noi). Sau
d6, doi tén thanh Céng ty xay lap thuong nghi¢p ,theo quyét dinh so 184/QP—UB
ngay 16/01/1993 cta Uy ban nhan dan thanh pho Ha N§i. V&i nganh nghé kinh



doanh chu yéu: xdy dung cong trinh cng cdng, xay dung nha &, san xut gach
lat, da op lat.

Nim 1995, theo quyét dinh sé 2863/QD-UB ngay 07/08/1995 cta Uy ban
nhéan dan thanh phé Ha N§i, Cong ty Xay ldp Thuong nghiép ddi tén thanh Cong
ty Dau tu Xay lip Thuong mai Ha Noi. Véi nhiém vy dau tu xay dung cic cong
trinh, kinh doanh bit dong san, khach san, du lich, thuong mai; sin xuat ché
bién céc hang 1am san, dd moc, vt liéu xay lép; Lam dich vu stra chira, lc"ip dat
trang thiét bi, dich vu tu vén, dy an...

Nim 2002, theo quyét dinh sé 8387/QD-UB ngay 05/12/2002 ctia Uy ban
nhan dan thanh phé Ha Noi, Cong ty Pau tu Xdy lip Thuong mai Ha Noi dugc
sap nhap vé& Tng cong ty DAu tu va Phat trién Nha Ha Noi dbi tén thanh Cong
ty Pau tur va Phaét trién Nha Ha Noi sb 22.

Niam 2005, Cong ty thuc hién ) phfin hoa nham chu ddng vig¢c huy dong,
tép trung von trong céc t chirc, c4 nhin tham gia vao hoat dong dau tur san xuét
kinh doanh, ning cao trinh dd quéan ly, ning cao tinh than lam chu tap thé cta
ngudi lao dong va thic ddy Coéng ty hoat dong c6 hiéu qua hon. Ngay
06/07/2005 theo quyét dinh s 4568/QD-UB ctia Uy ban nhin dan thanh phd Ha
N6i, doanh nghiép nha nudc Cong ty Dau tur va Phat trién Nha Ha Noi sé 22
chuyén dbi thanh Céng ty C6 phan Dau tu va Phat trién Nha Ha Noi 22 véi sb
von didu 1€ 1 21.270.800.000 ddng (Hai muoi mét ty, hai trim bay muoi triéu,
tam trim nghin dong).

Nim 2007, Cong ty da diéu chinh giam vdn diéu 1¢ tir 21.270.800.000 dong
xubng con 19.482.900.000 ddng theo Quyét dinh sb 4318/QD-UBND ngay
31/10/2007 ctia Uy ban nhén dan thanh phd Ha Noi vé viéc didu chinh giam vén
Nha nuée tir thoi diém xéc dinh gia trj doanh nghiép c¢b phan hoa dén thoi diém
ban giao doanh nghiép nha nudc Cong ty Pau tu va Phét trién Nha Ha Noi s6 22
sang Cong ty cb phan.

Sau khi toan b sé lugng trai phiéu phat hanh nim 2008 cua Cong ty dugc
chuyén dbi thanh cb phiéu, von diéu 1é cia Cong ty ting thém 19.562.000.000
ddng va tdng s vbn diéu 1¢ hién nay ciia Cong ty 1a: 39.044.900.000 dong.

- Cac sy ki¢n khac/Other events Khong
2. Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:
- Nganh nghé kinh doanh

I-)?tu tu, xdy dyng cac cong trinh dan dung, cong nghiép, thuy loi, giao
thong, cau dudng, cong trinh k¥ thudt ha tang;

- Dia ban kinh doanh/Location of business: Ha N§i, Tuyén Quang, Son La,
Vinh Yeén,...



3. Théng tin vé mé hinh quan tri, t6 chitc kinh doanh va bé may quadn I/

- M6 hinh quéan tri/ Governance model. Cong ty c6 phan

- Co céu by may quéan ly/ Managementstructure. Gom c6 : Hoi dong quan tri,
Ban gidm doc, cac phong nghiép vy, cac don vi, Ban chi huy thi cong cong
trinh.

- Céc cdng ty con, cong ty lién két/ Subsidiaries, associated companies: (Néu
danh séch, dia chi, linh vyc san xuat kinh doanh chinh, von di€u 1¢ thyc gép, ty
1€ s& hitu cia Cong ty tai cac cong ty con, cong ty lién két/ (Specify the names,
addresses, major fields of production and business, paid-in charter capital,
ownership rates of the Company in such subsidiaries, associated companies).

Khong co.

4. Pinh hudmg phat trién/ Development orientations
- Céc muc tiéu chii yéu ctia Cong ty/ Main objectives of the Company..

Hoi ddng quan tri va Ban giam dc Cong ty chu truong ¢ ging duy tri
ngudn viéc 6n dinh, khic phuc khé khin dé Cong ty c6 thé ton tai on dinh.

- Chién lugc phat trién trung va dai han/ Development strategies in medium and
long term.

Véi doi ngii CBCNV da dugce kién toan, nang luc va kinh nghi¢ém quan ly
duge nang cao, cdng voi cac diéu kién kinh té dan 6n dinh qua viéc tich luy lgi
nhuén tir cac dy 4n da thuc hién, tiép tuc khing dinh thé manh cia Cong ty trén
ca hai linh vue td chirc thuc hién dy 4n va nhén thau thi cOng xay lap.

Phat trién ndi luc va coi trong hop téc véi cac dbi tac dudi nhiéu hinh thirc
nhim ting cudng sirc manh cia Cong ty.

- Cac muyc tiéu phét trién bén vimg (mdi trudng, xa hoi va cong dong) va
chwong trinh chinh lién quan dén ngén han va trung han ctia Cong ty/Corporate
objectives with regard to Corporate environment, society and community
Sustainability.

Chu trong va tham gia tich cuc vao linh viue ddu tu cdc du an bat dong
san. Qua d6, vira phat huy dugc ning luc truyén thdng, vira dem lai hiéu qua
kinh té cao, dam bao tinh phat trién bén ving.

Khong ngimng duy tri, tim kiém va sir dung c6 hiéu qua cac ngudn vén,
gdp phdn tao strc bat cho viéc mé rong thi phdn, ting cudng ning luc canh tranh
véi céc dbi thi cing nganh.

5. Cac rui ro/ Risks:

Cac thu tuc tham dy trong céc géi thau twong ddi phuc tap, doi héi k¥

thudt, quy mo ...



Canh tranh khéc liét hon, gi4 thanh bj giam, co hdi cho cac hop dong kinh

té it hon

I1. Tinh hinh hoat dgng trong nim/ Yearly Operations

1. Tinh hinh hoat dong san xudt kinh doanh/ Situation of production and

business operations

- Két qua hoat dong san xuit kinh doanh trong nim

: Ké hoach | Thuc hién
- ney 2017 2017
1 | Téng doanh thu (#y dong) 450.586 | 352.585
2 | Nop ngan sach (ty dong) 11.254 8.007
3 | Loi nhuén (y dong) 11.904 15.053
Thu nhép binh quan (trig¢u
. % i : 4.700 4.700
. dong/ngudi/thang)

- Téng gié tri tai san ngay 31/12/2017: 419.164.834.979 ddng
- Vén chu s hitu tai thoi diém 31/12/2017:  99.200.975.782 ddng
2. Té chitc va nhdn sw/Organization and Human resource
- Danh séch Ban diéu hanh/ List of the Board of Directors
2.1. Ho va tén: Trin Quoc Viét
- Chirc vu tai Cong ty: Gidm déc
- Gidi tinh: Nam
- Ngay thang ndm sinh : 24 - 11 - 1961
- Noisinh : Tuyén Quang
- S6 CMND: 010397411
- Qudc tich: Viét Nam
-Dantéc :Kinh
- Qué quan: Tuyén Quang
- Dia chi thudng tri : 86 27 T 14 Thinh Quang - Péng Pa - Ha Nbi
- S6 dién thoai lién lac : 04.3563 0341
- S6 dién thoai di dong: 0913 217 568
- Trinh d6 van héa: 10/10
- Trinh d§ chuyén moén : Ky su xay dung
- Qua trinh cong tac:
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+9/1984 - 5/1988
+ 6/1988 - 12/1990

+01/1991 - 5/1991
+6/1991 - 12/1993

+01/1994 - 12/1996

+01/1997 - 10/2002

+11/2002 — 12/2002
+01/2003 - 7/2004

+ 8/2004 - 3/2005

+ 4/2005 dén nay

: K§ su xdy dung - Vién xdy dung cdng nghiép - Ha
Noi

: K§ su xdy dung - Doi trudng Cong ty Vinasoftroi -
Bungaria

: Cho phén cdng cong tac

: K§ su xdy dung - Vi¢n xay dung cong nghi¢p - Ha
Noi

: Ky su x4y dyng - Cht nhi¢m cong trinh - Cong ty
xiy dung s6 9 nay la Céng ty xiy dung sb 7
(Vinaconex) Ha N§i

: Ky su xdy dung - Doi truong - Cong ty xiy dung s6
7 nay la Cong ty cd phan xay dung sb 7 (Vinaconex)
Ha No6i

: Cho chuyén cong tac

: Pho6 giam déc Cong ty xay dung va tmg dung cong
nghé¢ méi - TCT Piu tu va Phat trién nha Ha Noi

: Giam dbc Cong ty xay dung va (mg dung dung nghé
méi - TCT Pau tu va Phat trién nha Ha Noi

: Giam dbc Cong ty Pau tu va Phét trién nha Ha Noi
s6 22 . (Tl 6/2005 dén nay: Chu tich Hoi dong quan
tri - Giam ddc Cong ty cd phan Dau tu va Phat trién
nha Ha N¢i 22).

- Ty 1& s& hitu c6 phéan biéu quyét: Khong
2.2 Ong Nguyén Anh Linh
- Chire vu tai Cong ty: Phé Gidm dic

- G161 tinh: Nam

- Ngay thang nam sinh: 10 - 8 - 1974

- Noi sinh : Ha N1

- S6 CMND: 012008524
- Qudc tich: Viét Nam
-Dantdc : Kinh

- Qué quan: T Liém - Ha N§i

- Dia chi thudng tra

: X6m 1 - M& Tri Thugng - Tir Liém - Ha Noi

- S6 dién thoai lién lac : 04.37846594
- S6 dién thoai di dong : 0982001612



- Trinh d0 van hoa: 12/12

- Trinh d§ chuyén mon : K¥ su xdy dung

- Qua trinh cong tac:
+ 7/1996 - 8/2002

+9/2002 - 12/2004

+01/2005 - 3/2005

+4/2005 — nay

. K§ su xdy dung - Céng ty TNHH Qudc té Lién
doanh VNACONEX - TAISEI (VINATA) Ha Noi

: K¥ su xdy dung, chi huy trudng cong trinh - Cong
ty TNHH Quéc té Lién doanh VNACONEX -
TAISEI (VINATA) Ha Noi

: Cén bd phong Quan ly xay ldp - Téng Cong ty Pau
tu va Phat trién nha Ha Noi

: Phé Giam ddc - Cong ty Pau tu va Phat trién nha
Ha Noi sb 22 nay 1a Cong ty cd phan Dau tu va Phat
trién nha Ha Noi 22. (Tir 6/2005: Uy vién Hoi dong
quan tri).

- Ty 1& s& hiru ¢b phan biéu quyét: Khong
2.3 Ong Piang Thién Hung — Phé gidm dic

- Chirc vy tai Cong ty
- Giditinh : Nam

Phé gidm doc Cong ty

- Ngay thang nim sinh : 29 - 7 - 1964

- Noisinh : Ha Néi

- S6 CMND : 010981547
- Quéc tich : Viét Nam
-Dantdc : Kinh

- Qué quan : Thai Thuy -
- Dia chi thudng tra :

Thai Binh
12 Lo Puc - Ha No6i

- S6 dién thoai lién lac : 04.38633360
- 86 dién thoai di dong : 0912442350

- Trinh d¢ van hoa : 10/10

- Trinh d§ chuyén mén : K¥ su xay dung

- Qua trinh cOng tac:
+7/1986 - 10/1992

+11/1992 - 5/1993

: K§ su xdy dung - Xi nghiép thi céng co gidi s6 12 -
B$ Xay dung

: K§ su xdy dyng - Cong ty Dai tu cong trinh giao
thong 228 - S6¢ Son - Ha N§i



+6/1993 - 12/1993
+01/1994 - 9/1996

+10/1996 - 12/1999

+01/2000 - 3/2000

+ 4/2000 - 3/2003

+4/2003 - 02/2004

+3/2004 - 7/2007

+ T T8/2007

: K§ su xay dyng - Cong ty cong trinh giao thong I

: Ph6 phong san xudt kinh doanh — Cong ty cong trinh
giao thong I

: Pho giam ddc Xi nghiép — Cong ty cong trinh giao
thong I Ha Noi

: Phé phong - Ban quan 1y du 4n phat trién ha tang do
thj Bic Thiang Long — Vén Tri thudc Ban quan ly cac
du én trong diém phat trién do thj Ha Noi

: K§ su xdy dung - Ban quan ly céc dy 4n trong diém
phat trién d6 thi Ha Noi

: Phé phong - Ban quan ly cac Dy an trong diém phat
trién d6 thj Ha Noi

: Trudng phong - Cong ty Pau tu va Phét trién nha
Ha Noi s 22 nay 1a Céng ty cb phan Dau tu va Phat
trién nha Ha Ngi 22

: Phé gidm déc - Cong ty cd phan Pau tu va Phat
trién nha Ha Noi 22.

- Ty 1& s& hitu c6 phén bidu quyét: 0,65%
2.4 Ong Nguyén Viin Khiic - Phé gidm dbc
- Chtre vu tai Cong ty: Phé gidm déc Cong ty

- Gi6Gi tinh: Nam

- Ngay thang nim sinh: 08 - 5 - 1955

- Noisinh : Hai Phong
- S6 CMND: 030958427
- Qudc tich: Viét Nam

- D6n tdc: Kinh

- Qué quan: Kién Thuy — Hai Phong

- Pia chi thudng tri

: 5/88 Tran Quang Khai, Hai Phong

- S6 dién thoai di dong : 0982 241 580
- Trinh d0 van hoa : 10/10
- Trinh d chuyén moén : Ky su xay dung

- Qua trinh cong tac:
+ T ndm 1974-1979
Bungari.

: Hoc truong Pai hoc Kién tric - Xay dung Sophia -

[ |

- =

.o v® 5



+9/1979 - 2/1982 : Can bd k¥ thuat Xi nghi¢p 203 - Cong ty xay dung
Hai Phong

+2/1982 - 5/1985 : Can by Xi nghiép XD 203 - Cong ty Xay dung 16
+ 5/1985 - 4/1988 : DBoi truong doi Xay dung - Xi nghiép xay dung
203

+ 4/1988 - 12/1989  :Chu nhiém cong trinh tai Cong ty xay dung Sophia -
Thu dé Sophia Bungari - thuc Ban QLXD vé& HTLD nuéc ngoai.

+ 1/1990 - 3/1996 : D1 trudng di XD s6 2 - Xi nghi¢p xay dung 203
+ 3/1996 - 2/2006 : Ph6 Giam dbc Cong ty xdy dung 203 - Cong ty XD
Bach Ding

+ Tir 3/2006 - 5/2006  : Duge bd nhigm lam Trg 1y giam dbc Cong ty cd
phan Xay dung s6 7 (Vinaconex No7) - thugc Tong cong ty XNK xay dung Viét
Nam.

+ 5/2006 - 4/2010 : Puge bd nhiém gitr chirc Phé giam ddc Cong ty cd
phan x4y dung s6 7 - Téng cong ty ¢ phin xuét nhip khau xay dung Viét Nam
(Vinaconex)

+ 5/2010 chuyén cong tac dén Cong ty cd phan Pau tu va Phat trién nha Ha
Noi 22.

- Ty 1 s& hitu ¢6 phén biéu quyét: 0
2.5 Ké toén truwéng — Ba Nguyén Thi Phuwong Ha
Chire vy tai Cong ty: Ké todn trudng
- Gidi tinh: Nir
- Ngay thang ndm sinh: 09 - 12 - 1975
- Noi sinh : Ha Noi
- $6 CMND: 012032895
- Quéce tich: Viét Nam
- Dén tdc: Kinh
- Qué quan: Ba Vi - Ha N§i
- Dia chi thudng tra : Tap thé Pai hoc Thuy loi - Ha Noi
- S6 dién thoai di dong : 0913503039
- Trinh d0 van hoa: 10/10
- Trinh d chuyén mén: Cir nhan kinh té
- Qua trinh cong tac
+4/1998-8/2003: K& toén - Cong ty Pau tu xay lip thuong mai Ha Noi



+ 9/2003-4/2004: K& toan - Cong ty Dau tu va Phat trién nha Ha Noi sb 22
(Céng ty Pau tu xdy lap thuong mai Ha Noi da doi tén)
+5/2004 - 11/2004: Phé Giam dbc Ban diéu hanh du 4n Trung tim Thuong mai
Bourbon Thing Long truc thuéc Cong ty Dau tur va Phét trién nha HN s6 22
+12/2004-10/2012: Phé phong TCKT - Céng ty CP Pau tu va phat trién nha
HN22 (Cong ty Du tur va Phit trién nha HN s6 22 dbi tén)
11/2012 dén nay Ké toén trudng - Cong ty CP Pau tu va Phat trién nha HN22
- Ty 1& s¢ hitu c6 phén biéu quyét: 6,35%
- Nhimng thay dbi trong ban diéu hanh/ Changes in the Board of Management:
(Liét ké cac thay doi trong Ban di€u hanh trong ndm)/(List the changes in the
Board of Management of the year).
- §é lugng can bd, nhan vién. Tém tit chinh sach va thay ddi trong chinh sach
doi véi ngudi lao dong./Number of staffs. Summary and changes of the employee
policies.

Tai thoi diém 31/12/2017, s6 lugng CBCNV ciia Cong ty 13: 68 ngudi

(gdm 50 nam va 18 ni¥), trong do:

DPai hoc va trén dai hoc : 39 nguoi
Cao ding : 05 nguoi
Trung cép : 07 nguoi
Tho bac 3/7 - 6/7 : 03 nguoi

So cip va lao dong phd théng : 14 nguoi
Chinh sdach déi véi nguoi lao dong:

Cong ty luén quan tam tao mdi trudng lam viéc chuyén nghiép, than thién;
dam bao ché d¢ 1am viéc hop ly, thudng xuyén td chirc cac 16p hudn luyén dao
tao chuyén mén vé quan ly va nghiép vy dé CBCNV phat huy kha ning sang
tao, tinh nang dong, nhiét tinh. Tir d6, gop phﬁn tang hi¢u qua hoat dong kinh
doanh cua Cong ty.

3. Tinh hinh dau tu, tinh hinh thue hién cic dw dn/Investment activities, project
implementation

a) Céc khoan dau tu 16n 1 ‘
+ Nam 2017 Cong ty da tap trung hau hét ngudn luc dé thi céng Dy an

129D Truong Pinh ding tién do di dé ra nhim ban giao cho khach hang dua
vao sir dung, nhung do viéc diéu chinh lai gidy phép xiy dung kéo dai din dén
viéc dy 4n bj dimg mot thoi gian 1am anh hudéng 16n dén ké hoach san xuét kinh
doanh cua Cong ty.

A2 ars 4 a®ail
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+ Vén dé trién khai ddu tu thuc hién dy 4n hién tai cia Cong ty van chu
yéu la vay tir Ngan hang, cic qui dinh vé mua ban nha & hinh thanh trong twong
lai dugc diéu chinh theo xu huéng c6 lgi cho ngudi mua nha nhu: giéy phép cua
S& xay dung x4c nhan du diéu kién md ban, gidy bao lanh ctia ngan hang dbi voi
céc dyu 4n bat dong san da diéu kién mé ban phan nao da 1am cho cic doanh
nghiép kinh doanh bit dong san kho khin hon trong viéc huy dong von tir ngudi
mua nha. Viéc vay vén tir ngan hang dé thyuc hién du 4n con giip rat nhiéu khoé
khin do con phai qua nhiéu tha tuc phéap 1y kéo dai, din dén hiéu qua kinh té
chwa cao va con nhiéu kho khin trong qua trinh thuc hién, khong chii dong dugc
hoan toan trong qua trinh thyc hién.

+ Du 4n khu nha & dé ban ngd 218 dudng Linh Nam - Hoang Mai - Ha
Noi: Mic dit Cong ty da nd Iuc hét sirc dé hoan tit cac thi tuc cta giai doan
chuin bj ddu tu nhung nhiéu chinh sach ctia Ha Noi vé nha & da thay doi lién
tuc, vi vy cdng tac chudn bj ddu tu phai lam di lam lai, tbn thém thoi gian va
chi phi, 1am chim ké hoach va 1& co hoi dau tu cua dy an. Pén thang 10/2017 dy
4n méi duge cép gidy phép qui hoach va hién vin dang trong qué trinh thoa
thuéin qui hoach tdng mit bing 1/500 v&i S& Qui hoach kién tric.

b) Céc cong ty con, cong ty lién két: Khong
4. Tinh hinh tai chinh/ Financial situation
a) Tinh hinh tai chinh/ Financial situation

___ Ponyvitinh: tri¢u dong
Chi tiéu/ Financial Figure Niam/Year | Nam/Year % ting

2017 2016 giam/ %
change

* D6i Vi té chirc khéng phdi la t6
chikc tin dung va té chike tai chinh
phi ngan hang/ Applicable for
organization other than credit
institutions and non-bank financial
institutions:

Tong gia tri tai san/Total asset 419164 306.155 137%

Doanh thu thun/Net revenue 193.507 84.799 228%

1238 | 688%
- 146 238 -61%

L¢i nhuén tir hoat dong kinh doanh/ 8.517
Profit from operating activities

Loi nhuén khac/ Other profits
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Loi nhuén trudc thué/ Profit before
lax

Loi nhuan sau thué/ Profit after tax

8.371

6.649

1.477

1.076

567%

617%

Ty 1& loi nhuén tra cb tirc/ Payout
ratio

* DGi véi 16 chike tin dung va 16 chire
tai chinh phi ngan hang/ Applicable
to credit institutions and non-bank
financial institutions:

Tdng gié tri tai san/ Total asset
Doanh thu/ Revenue

Thué va cac khoan phai ndp/Taxes
and payables

Loi nhuén trudce thué/ Before tax
profit

| Loi nhuan sau thué/After tax profit

35,2%

72,5%

48%

b) Céc chi tiéu tai chinh chi yéu/Major financial benchmarks:

Chi tiéu/ Benchmarks

Nam/Year
2017

Nam/Year
2016

Ghi
chi/Note

1. Chi tiéu vé kha ndng thanh todn/
Solvency ratio

+ Hé s6 thanh toan ngén
han/Current ratio:

Tai san ngén han/N¢ ngén han
(Short term Asset/Short term debt)
+ Heé sb thanh toan nhanh/Quick

ratio:
Tai san ngfin han - Hang ton kho
No ngé’m han
Short term Asset - Inventories

Short term Debt

1,91

0,80

1,99

0,96

2. Chi tiéu vé co cdu von/ capital
structure Ratio

11
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+ Hé s6 No/T dng tai san
(Debt/Total assets ratio)
+ Heé s6 No/Vén chu sé hitu
(Debt/Owners’ Equity ratio)

0,76

3,23

0,69
227

3. Chi tiéu vé nang luc hoat dong/
Operation capability Ratio
+ Vong quay hang ton kho/
Inventory turnover:
Gia von hang ban/Hang ton kho
binh quan (Cost of goods
sold/Average inventory)
Doanh thu thuén/Tdng tai san
(Net revenue/ Total Assets)

0,76

0,46

0,53

0,28

4. Chi tiéu vé kha ndng sinh 1oi/
Target on Profitability

+ H¢ s6 Loi nhuan sau thué/Doanh
thu thuan (profit after tax/ Net
revenue Ratio)

+ Hé s6 Loi nhuén sau thué/Vén
chu s& hiru (profit after tax/ total
capital Ratio)

+ Hé s6 Lgi nhuan sau thué/Téng
tai san (profit after tax/ Total assets
Ratio)

+ Hé s6 Loi nhuén tir hoat dong
kinh doanh/Doanh thu thuan

(Operating profit/ Net revenue
Ratio)

0,03

0,07

0,02

0,04

0,01

0,01

0,004

0,01

5. Co cdu cé dong, thay déi vén dau tw cia chi sé hitw/ Shareholders structure,

change in the owner’s equity.

a) Cd phan/Shares: Tong sb cf':) phan: 3.904.490 ; ménh gi4 cd phan: 10.000
ddng. Trong d6, cb phan han ché chuyén nhuong: 247.950;

b) Co qe"iu cd dong/Shareholders structure: Cd dong nha nude: 1.527.360 cb
phan; ¢ dong khac: 2.327.130 cb phén.

¢) Tinh hinh thay ddi v6n du tu ctia chi sé hitw/ Change in the owner’s equity:
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Khong
d) Giao dich ¢ phiéu qu§/ Transaction of treasury stocks: Khong
e) Cac chirng khoan khéac/ Other securities: Khong

6. Bdo cdo tac dong lién quan dén méi truomg va xd héi cia cong ty/ Report
related impact of the Company on the environment and society: Khong

I1I. Bdo cdo va danh gia ciia Ban Giam doc

1. Ddnh gid két qua hoat dpng san xudt kinh doanh/ Assessment of operating
results .
Mic du da c6 nhitng dy bao thuén 1¢i vé ting trudng cia nganh xay dung

va bt dong san, tuy vdy cic doanh nghiép hoat dong trong linh vuc xiy
dung van con rat kho khan. Ngén séach cho dau tu xdy dung cit giam, luat dau tu
cong dugc thit chit nén viéc tham gia ddu thiu, nhédn thau cic cong trinh xiy
dung ciing bj han ché.

Bén canh nhitng thuén lgi da c6 1a ngudn viéc thi cong xay ldp tir céc du
an bét dong san do Cong ty thyc hién dau tu thi Cong ty con gip rét nhiéu kho
khan dé c6 thé hoan thanh dugc ké hoach. Gia tri san lugng thuc hién nam 2017
con thdp do cdng tc thi cong xay lap ké tiép tir cic ndm trude chuyén sang con
rat it. Cong tac tim kiém, ky nhén thi cong cac cong trinh mdi cua Cong ty trong
nim 2017 trén thj trudng qua cong tac ddu thau con rit han ché do ngudn viéc
khong nhiéu ma trén thi trudng ludn cé su canh tranh quyét liét gitra cic doanh
nghiép xdy lap. Nhiéu cong viéc Cong ty dy kién thyc hién dd khong thé trién
khai duge do nhiéu nguyén nhén khich quan vugt ngoai tim gidi quyét cia
Cong ty. Chinh vi vdy, két qua SXKD ctia Cong ty nim 2017 mgc du di co ban
hoan thanh céc chi tiéu ké hoach, nhung thyc sy chua dugc nhu mong mudn ctia
Cong ty.

- Nhitng 'tién by cong ty da dat dugc/The Company’s achievements.

Két qua sdn xuat kinh doanh cia Cong ty dat dugc trong nam 2017 da
khiéng dinh Cong ty ¢ phan Dau tu va phat trién Nha Ha Noi 22 di nd lyc thuc
hién cac chi tiéu kinh doanh va trién khai cac giai phap dé ra, kién tri khic phuc
khé khan, duy tri dugce vi thé trén thi truong, doi séng can by cong nhan vién
duoc dn dinh, gitt duoc uy tin voi khach hang, dam bao an toan vén cho céc cb
dong. Nhitng két qua nay khing dinh tinh ding din, kip thoi, phit hop, hiéu qua
clia céc giai phap da dugc Hji dong quan tri va Ban diéu hanh dit ra, dong thoi
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thé hién tinh thin cb géng quyét tim cao ctia can bd lanh dao va toan thé can b
cong nhan vién Cong ty.

2. Tinh hinh tai chinh/ Financial Situation
a) Tinh hinh tai san/ Assets

Toéng tai san cia Cong ty ndm 2017 ting 36,9% so véi nam 2016, dat
419.164.834.979 dong.

b) Tinh hinh n¢ phai trd/ Liabilities
- No phai tra tai thoi didm 31/12/2017 ctia Cong ty 1a: 319.963.859.197 ddng.
IV. D4nh gia cia Hi ddng quén tri vé hoat dyng ciia Cong ty
1. Danh gid cua Hpi dong quan tri vé cac mdt hoat dong cia Cong ty

- Nam 2017 cdng tac thi cong xdy lip gbi ddu tir nam 2016 chuyén sang
rét it, cdc don vi thanh vién chi duy nhét Xi nghiép xay 1ip sb 3 12 dang con hoat
dong, ngucf‘m viéc trén thi truong con th.'?'lp do cac chu diu tu con vudng nhiéu
thi tuc trong viéc trién khai du 4n, ngin sach cit giam, ché do chinh sich cua
nha nudc cling co nhiéu thay ddi 1am anh hudng dén ké hoach thuc hién, tinh
trang canh tranh gitta cac doanh nghiép xay ldp ...

- Tién dd thuc hu;n cac dy an chua dugc nhu mong mudn, cong téc thi
cong, cong tac chuan b; déau tu dy 4n con chdm do céc chinh sach v€ nha g, cac

quy dinh vé vay von diu tu bit dong san hinh thanh trong tuong lai ¢6 nhiéu
thay dbi.

2. Panh gid cia Hpi dong quan tri vé hoat dong cua Ban Gidm doc cong
ty/Assessment of Board of Directors on Board of Management’ performance

Hoi dfmg qué’m tri da thuc hién viéc gidm sat cong tic quan ly, diéu hanh
cia Giam dbc va cac can bd quan ly cua Cong ty thong qua cude hop dinh ky
hang thang, quy. Ban diéu hanh dinh ky béo cdo Hoi dong quan tri hoat dong
san xuét kinh doanh, két qua thuc hi¢n cac Nghi quyét cua Hoi dong quan tri,
cic khé khén va thuén loi trong diéu hanh. Tir d6 Hoi dbng quan tri phdi hop
v6i Ban giam dbc dé dé ra cac giai phap thdo gd, khic phuc kho khan trong hoat
dong san xuét kinh doanh. Cac hoat dong dién ra déu dam béo tuan thu ding
phéap luat va Piéu 1¢.

3. Cac ké hoach, dinh huéng clia Hoi dong quan tri/ Plans, orientations of the
Board of Directors
- T1ep tuc kién dinh giir virng muc tiéu 4n dinh hoat ddng san xudt kinh

doanh cua Cong ty, ddm bao viéc lam va thu nhip cho nguoi lao dong trén co s&
khé ning tham gia thuc hién cdc cong trinh méi tir cic thi trudng truyén thong
va khé ning phat trién viéc lam méi ctia Cong ty;
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- Chi dao bam sat cac muc tiéu ké hoach timg thang, tmg quy; tip trung
kiém soat dic biét dbi voi hoat dong san xuit kinh doanh; Phdi hop chit ché
cing véi Ban gidm dbc diéu hanh trién khai céc giai phap quan tri da dit ra,
kiém soét va danh gi4 cac hoat dong tirng thang, ting quy, chu dong xay dung
va trién khai c4c giai phap diéu hanh kip thoi, c6 hiéu qua dé dam bao dat dugc
ké hoach dé ra;

- Tim kiém mé rong thi trudng, chi dong d4u thiu tim kiém céng trinh
xay dyng phu hop véi ning luc cia Cong ty. Céac cong trinh giao khoéan chi thuc
hién véi céc don vi tryc thudc da va dang hoat dong hi€u qua thyc sy, c6 kha
ning vé vbn. Duy tri ting trudng san lugng xay lp, tao su phét trién én dinh
cho céc nam tiép theo.

- Tang cudng hop tac lién doanh lién két véi mot s6 don vi khac dé thyuc
hién c4c cong tac tim kiém, thi cong cac cong trinh ma niing lyc cong ty chua
dép (g dugc toan phan. |
V. Bdo céo tai chinh/ Financial statements

xem file “Béo céo tai chinh” dinh kém Béo céo né)j‘//

XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TY
CONFIRMATION BY THE COMPANY’S LEGAL REPRESENTATIVE

CHU TICH H.D.Q.T
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