i

LlenViet

BAO CAO THUONG NIEN

NAM 2018

Tp HCM, thang  ndm 2018




CONG TY CO PHAN LEN VIET NAM
VIET NAM BLANKET WOOL COMPANY

LlenvViet

Phu luc s IV
BAO CAO THUONG NIEN
(Ban hanh kém theo Thong tu s6 155/2015/TT-BTC ngay 06 thdang 10 nam 2015 ctia B
Tai chinh hweéng dan cong bo thong tin trén thi truong chimg khodn)

BAO CAO THUONG NIEN
Tén Cong ty dai chung:CONG TY CO PHAN LEN VIET NAM
Nam bao cdo 2018

| Thong tin chung
1. Thong tin khdi qudt
—  Teén giao dich: CONG TY CO PHAN LEN VIET NAM
= Gidy chimg nhan ding ky doanh nghiép sb: 413004578
—  Vbn diéu 1é: 41.000.000.000 VND
—  Vén dau tu cia chi sé hitu:
—  Diachi: 63 Hd B4 Phin — Phuéc Long A- Quan 9 ~TP Ho Chi Minh
—  S6 dién thoai: 08. 37313218 — 08. 37313031
~  Sb fax: 08.37313139
—  Website: http://www.lenvietnam.com
— . Macb phiéu (néu c6): LVN
2. Qud trinh hinh thanh va phat trién

- Qua trinh hinhthanh va phat trién: (ngay thanh ldp, thoi diém niém yét, thoi gian
| cdc moc su kién quan trong ké tir khi thanh Idp dén nay).

‘ + Ngay thanh 14p : Ngay 06 thang 04 ndm 2006
- Céac su kién khéc.
3. Nganh nghé va dia ban kinh doanh

—  Nganh nghé kinh doanh: (Néu cdc nganh nghé kinh doanh hodc san phdm, dich vu
chinh chiém trén 10% tong doanh thu trong 02 ndm gan nhat).
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+ San xuét kinh doanh va xuét nhap khau len ( bao gdm len tir 16ng thu, tir soi
tong hop), cac san pham tur len,théu dan,may méc,nguyén phu li¢u, thiét bi, phu
tung, hang hoa khéc ¢6 lién quan dén len, théu dan, may mac;

Pia ban kinh doanh: (Néu cdc dia ban hoat déng kinh doanh chinh, chiém trén

10% tong doanh thu trong 02 ndm gan nhat).

+ Thanh phé Hb Chi Minh. ( san xuét va kinh doanh )

+ Thanh phd Bién Hoa , Tinh Pdng Nai ( Chii yén san xuét )
+ Céc tinh thanh phia nam ( chi yéu tiéu thy san phim)

+ Thij Truong Ha Lan ( Chu yéu tiéu thi mén DA)

Théng tin vé mé hinh quan tri, té chirc kinh doanh va bj mdy qudn Iy
Mo hinh quan tri.
Bao gom : Pai hoi dong cb dong ; Hoi dong quan tri , Ban kiém so4t , Ban diéu

hanh dimg dau 1a Téng giam dbc

Co ciu b may quan ly.

SO PO CO CAU TO CHUC CONG TY CO PHAN LEN VIET NAM

TONG GTAM POC

P. TONG GIAM POC

A 4

| } )

PHONG PHONG " _—
TAI CHINH HANH PHONG NHA MAY
KE TOAN CHINH KINH SAN XUAT
NHAN SU DOANH
KHO CUA CUA TO T0 TO
NHA NHA BAO TAI HANG HANG LD co DIEU THIET KY
MAY AN VE XE 237 BINH TIEN PIEN ) Kt THUAT
LOIT LUONG SAN MAU THI
XUAT DAN NGHIEM
(N1l
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5-  Dinh hwéng phat trién
1. DU KIEN KE HOACH SX KINH DOANH NAM 2019

Don vi tinh: triéu db“ng

THUC | KE HOACH

e HIEN 2018 2019
I. Tong doanh thu 26.099 33.725
1. Doanh thu san xuét thuc té 20.245 20.500
2. Doanh thu thanh ly hang tén kho, tai san 5.854 13.225
I1. Tong chi phi 30.868 43.300
1. Chi phi san xuét thuc té 19.853 20.100
2. Chi phi xt Iy hang ton kho, mmtb, ton tai cii 11.015 23.200
III. L4i, 16 (4.769) (9.575)
1. Lai san xudt thuc té 392 400
2. L& thanh Iy t6n kho, mmtb, chi phi ton tai cii (5.161) (9.975)
Trong d6 15:

+ Thanh 1y hang ton, mmtb 115 (5.675)
+ Do chi phi l1ai vay: (4.852) (4.300)

+ Khau hao tai san cho thanh 1y (424)

2. Ve viéc tra ng vay:

- Tiép tuc tim moi bién phap dé thanh ly hang ton kho va cac may moéc
thiét bi khong sir dung hodc sir dung khong hiéu qua dé c6 nguén tai
chinh tra ng vay.

- Hién nay, ngan hang Vietbank da khoi kién cong ty do ng qua han. Chi
Cuc thi hanh 4n d4n sy Quén 9 di ra Quyét dinh thi hanh 4n sb:
1695/QDb-CCTHADS ngay 23/08/2018. Ngan hang Vietbank di thong
béo phong toa tai khoan ngan hang nén gy nhiéu khoé khan cho hoat
dong cia doanh nghiép.

- Ngan hang Vietinbank ciing trong qué trinh yéu ciu cong ty c6 1 trinh
tra ng néu khéng ciing s& khéi kién.

Bao cdo thuong nién nam 2018
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3. Vé co céu lai khu vuc san xuat :

- Niam 2019 tiép tuc khai thac cac khu mdy c6 hiéu qud, chi san xuit, gia
cong khi c6 don dit hang dam bao hi¢u qua khong san xuét dé khong
phat sinh tén kho.

- Tim nguon hang gia cong dn dinh tao viéc 1am cho nguoi lao dong.

- Chuyén hét toan bd 14 mdy se va 2 may déu tir nha mdy Binh Loi vé
Vinh Thinh dé tap trung khai thac tdi da cong suit cac may se hién co
ctia Cong ty, ting tong sd méy tai nha may Vinh Thinh Ién thanh 42
may se va 6 may dau.

4. Vé dau tw, phdt trién:
- Cong ty da dau tu thém 1 méay déu co Spandex dé dap tmg nhu cau mat
hang se sgi da dang cho thi truong bing ngudn von tu co.
- Tiép tuc thanh Iy hang hoa, tai san dé tra ng vay ngan hang.
6-  Cdc rui ro: (Néu céc ruii ro ¢ thé anh hudng dén hoat dong san xuét kinh doanh

hozic ddi v4i viée thuc hién cdc muyc tiéu cia cua Cong ty) : Tinh hinh nhap lau
cac loai s¢i AC, chin len lam anh hudng dén viéc tiéu thu san phdm trong nuée.

1L Tinh hinh hoat djng trong nam
1. Tinh hinh hoat déng san xudt kinh doanh :

Trong nam 2018 ban didu hanh cong ty dd qui hoach lai cac khu may,
tién hanh thanh Iy mot s6 may méc thiét bi khong sir dung, chi duy tri san xuét
nhitng khu may véi Doanh thu du trang trdi chi phi trong san xuit dé tao viéc
lam cho nguoi lao dong, cit 16 nhitng khu may c6 don hang san xuét khong
hi¢u qua, cu thé:

TT Pon vi Mt hang Pon vi tinh S6 lwgng

Xudéng Pan - San pham dan SP 19.253
-Bo Mét 6.621
-Bo Cai 593.319

Xudng soi - Sgi AC kg 37.079,30

848.992,28

- Soi gia cong kg

Binh Loi - Mén céc loai Cai 6.648

- Xuéng dan: san xuét cam chung, khong ¢6 hi¢u qua.

- Xudng soi: duy tri sén xuat khu vuc may se c6 hi¢u qua, khu vuc kéo soi
ngung san xuat.

- Nha may Binh Lgi: san xuat cdm chirng, 6 thang cudi ndm ngung san xuat.

Bdo cdo thuong nién ndm 2018
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b- Thuc hién céc chi ti€u:
1. Tb chirc nhin su
Danh sach Ban diéu hanh: (Danh sach, tém tit Iy lich va ty 1& s hiru ¢d phan c6

quyén biéu quyét va cac chung khoan khéc do cong ty phat hanh cta Tong Giam ddc,
cac Pho Tong gidm doc, Ké toan trudng va céc can by quan ly khéc).

: . : So
Ngay g Lo? ! ({uag Pia chi Tnfl | i chirng
& : Na | Qué | co | hévoi . do vu "
Ho tén thang . g thuong 3 g khoan
S m | quan | don | CDN 3 chuyé | hién Z
nam sinh B tru A nam
Inik g n moén | nay i
23 C
X Hugnh fich.
LE 1 21/8/1960 | Nam Min Pat. | Pai | BFPQT
Thanh ki : , kiém
Li€ém FivhE hge Tén
19, Binh i n%
Thanh £
boc
TV.
769/121 HI:)AQT
AV B Pham B
Lé Van | 15/11/196 Nam | TP | Noi T Pai | Gidm
Anh 9 HCM | bd 2 hoc boc | 59.000
Hién, Didy
P4, Q.8 hanh
Cly.
2 A 218/17
Pham | 9/4/1956 |Nam | Tién | NOi Minh | Dai
Vin Gian | b0 : 286.30
x phung- hoc "
Tan & P.6- Q.6 0
58/3/14
Nguyé . Phan : Ké
nThi | 10/8/1970 | N | o VanTri, | D% | toin
Chin ) P.10, Go . truéng
Vap
66/17 Trusn
Phan Ha Pho | pei | gBan
Thanh | 31/8/1957 | Nam | % Quang, | | % iiém
Son P.2, Tan g <o
Binh
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—  S6 lugng céan bd, nhan vién. Tém tit chinh sich va thay dbi trong chinh sach ddi
véi ngudi lao dong.

+ Téng s6 CBCNV : 82 , Trong do nit : 52

+ 86 lao dong da ky HPLD : 82

_ Tém tiit chinh siach ddi véi nguoi lao dong :

+ Thue hién ding va diy du cac ché d6 , chinh sach cho ngudi lao dong theo quy
dinh cua phap luat nhu : BHXH, BHYT,BHTN; cac ché do 6m dau, thai san, boi
dudng doc hai bang hién vat.

+ Xay dung va diéu chinh don gia lwong kip thoi.

+ Cong ty thuc hién dung va day du cac chinh sach trg cap, tham viéng, hiéu hy,
.. theo théa udc lao dong tap thé : tham hoi nguoi lao dong bi dm dau, bi tai nan,
ngum lao dong két hon, trg cap khé khin dot Xuét .

+ Cong ty va cac td chtre doan thé ludn quan tim va tdng qua cho cac chi em phu
nir nhan ngay 8/3 va 20/10; ting qua cho con CBCNV nhan ngay Qubc té thiéu
nhi 1/6, khen thudng cac chau cé thanh tich hoc tép tbt.

2. Tinh hinh tai chinh
a- Tinh hinh tai chinh

, DPon Nam Nam Ty le
So Chi tiéu
vi tinh 2017 2018 %
TT
A B C 1 2 3=2/1
1 | Gia tri tong tai san Tri¢u dong 48.801 | 38.302| 78,49
2 | Doanh thu thuén Triéu dong 46.989 | 24.159 | 51,41
Loi nhuan tir hoat dong kinh ‘
3 Tridu ddng | (35.945)| (5.660) | (15,75)
doanh
4 | Loi nhuan khac Triéu dong (5331} (891) | (16,71)
5 | Loi nhuén trude thué Triéu dong | (30.613) | (4.769) | (15,58)
6 | Loi nhuan sau thué Triéu dong (30.613) | (4.769) | (15,58)
7 | Ty 1€ lgi nhuan tra cd tic % 0% 0%

EEn—_—————— e ———————— ——
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B- Cdc chi tiéu tai chinh chii yéu

kinh doanh/Doanh thu thuin

Cac chi tiéu Nim 2017 | Nam 2018 Ghi chu
1. Chi tiéu vé khad ndng thanh todn
+ Hé s6 thanh toan ngén han: 0,42 0,31
TSLD/Ng¢ ngin han
+ Hé sb thanh toan nhanh: 0,11 0,05
(TSLP - Hang ton kho)
No ngin han

2. Chi tiéu vé co cdu vén
+ Heé sd No/Tdng tai san 1,075 1,221
+ Heé s6 No/Vén chi s& hitu (14,189)
3. Chi tiéu vé ndng luc hoat dong
+ Vong quay hang tén kho: 1,85 1,21
Gi4 von hang ban / Hang tén kho bq
+ Doanh thu thuin / Tng tai san 0,96 0,63
4. Chi tiéu vé kha ndng sinh 10
+ Hé s Lgi nhuén sau thué/Doanh (0.65,1)

thu thuan
+ Hé sb Loi nhuin sau thué/Vén 8,274

chu s& hitu
+ Hé sb Loi nhuan sau thué/Téng |  (0,627)

tai se’u? (0.765)
+ H¢ s6 Loi nhuan tir hoat dong

5. Co cau co dong, thay doi von dau tw cua chu so hitu

a)

- Tbng sb ¢d phin dang luu hanh : 41.000.000 cb phan — dang chuyén nhugng

tu do.

Bdo cdo thuong nién ndm 2018

Cb phan: (Néu tong so co phan va loai co phan dang lheu hanh, 56 lwong co phan
chuyén nhwong tir do va 56 heong c6 phan bi han ché chuyén nhuong theo quy dinh ciia
phdp lugt, Piéu 1é cong ty hay cam két cia nguoi sé hitu. Trueong hop cong ty c¢o chitng
khodn giao dich tai mrdc ngoai hay bao tro viéc phat hanh va niém yét chiing khodn tai
niede ngodi, can néu ré thi truong giao dich, sé lwong chimg khodn dwoc gtao dich hay
dioc bado tro va cdc thong tin quan trong lién quan dén quyén, nghia vu cia cong ty
lién quan dén chitng khodn giao dich hodc dwoc bao tro tai nuwdc ngodi.
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- Loai c6 phin dang luu hanh : Phd thong.

b) Co céu cb dong: (Néu co cdu cé dong phan theo cdc tiéu chi ty I s¢ hitu (co dong
I6m, co dong nho); co dong 16 chike va o dong cd nhan, co dong trong nude va cé dong
nuede ngodi, c6 dong nha nudéce va cdc cé dong khdc. )

Co dong S6 lwgng c6 phin Ty 1¢ sé hiru (%)

Phin theo CP nha nuwéc va 4.100.000 100,00

khac

Cb déng nha nudce 2.753.120 67,15

Cb dong khac 1.346.880 32,85

Phin theo CP t6 chirc va ca 4.100.000 100,00

nhan

T4 chirc 3.054.370 74,50
_Céanhén 1.045.630 25,50

I11. Bdo cao va danh gia ciia Ban Giam déc (Ban Giam déc bao céo va danh gia

vé tinh hinh moi mat cua cong ty)

1/. Bang cin d6i ké toan ngay 31/12/2018:

Gia tri tang/
P 12/2 o | Ty le (%
CHi TIRU BUI2200) 5 11912017| giam sovei | 13 1€ (%)
8 N tdng gidm
dau nam
| TAI SAN
A.Tai san ngén han 14.467 | 22215 (7.748) | (34,88)
I.Tién va cac khoan trong duong tién 447 2.623 (2.176) (82,96)
II. C4c khoan déu tu tai chinh ngdn han
III. Cac khoan phai thu 2.026 2.834 (808) |  (28,51)
IV.Hang ton kho 11.961 16.665 (4.704) | (28,23)

“
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V. Tai san ngén han khac 33 92 (59) | (64,13)

B.Tai san dai han 23.836 26.586 (2.750) | (10,34)

I. Cac khoan phai thu dai han 0 48 (48) (100)

I1. Tai san ¢ dinh 21.787 24.330 (2.544) (10,46)
I11.B4t dong san dau tu

I'V. Tai san d& dang dai han

V.Cac khoan DT tai chinh dai han 2.000 2.000 - -

VI. Tai san dai han khéc 49 208 (159) | (76,44)
TONG CONG TAI SAN 38.302 48.801 (10.499) (21,51)
NGUON VON
A No phai tra 46.771 52.501 (5.730) | (10,91)
I.No ngin han 46.771 52.461 (5.690) | (10,85)
Trong do:
Vay va no thué tai chinh ngén han 32.004 36.325 (4.321) (11,90)
II. No dai han 39 (39) (100)
Trong do:
Vay va no thué tai chinh dai han 39 (39) (100)
B. Nguén vén chi sé hitu (8.469) | (3.700) (4.769) 128,89
I. Von chii sé hiru 41.000 |  41.000

I1.Thing dw von ¢6 phin

II1.Quy dau tw phat trién

IV.L¢i nhuin sau thué chwa phian

. 49.469) | (44.700 4.769 10,67
phéi ( )| ( ) ( )
TONG CONG NGUON VON: 38.302 48.801 (10.499) (21,51)
Bdo cdo thuong nién nam 2018
Page 9



2/. Tinh hinh ng vay tinh dén 31/12/2018:

Don vi tinh: dong

- Du ng Du no Tang(+)/giam(-)so

L Norgumng 31/12/2018 31/12/2017 véi nim 2017

TONG CONG 32.003.886.993 | 36.364.591.132 |  (4.360.704.139)
- | Vay ngén han 32.003.886.993 | 35.930.007.812 |  (3.926.120.819)

NH TMCP Viét Nam

Thuong Tin | 9.569.269.633 | 9.679.269.633 (110.000.000)

(Vietbank)

NH TMCP Cong

Thuong VN — CN11 | 22.434.617.360 | 26.250.738.179 |  (3.816.120.819)

(Vietinbank)
2 No thué tai chinh 434.583.320 (434.583.320)
Phai tra trong 2018 —
Vietcombank 395.416.642 (395.416.642)
Leasing
Phai trd trong 2019 -
Vietcombank 39.166.678 (39.166.678)
Leasing
3/. Tinh hinh thanh Iy hang ton kho:
- Tén kho Tén kho Tang(+)/giam(-)so
i)
E Aol g 31/12/2018 31/12/2017 véi nam 2017
TONG CONG 25.446.533.596 | 32.767.674.846 (7.321.141.250)
1 | Nguyén liéu, vat liéu 3.625.229.748 | 6.517.363.330 (2.892.133.582)
2 | Chi phi sxkd d& dang 340.721.934 | 2.171.211.645 (1.830.489.711)
3 | Thanh phém 20.299.774.247 | 23.455.920.769 (3.156.146.522)
Trong do
- Soi 3.151.689.598 | 3.296.300.314 (144.610.716)
- Mén, vii long thu 8.909.267.244 | 10.602.931.583 (1.693.664.339)
- SP dan 8.139.055.453 | 9.148.740.395 (1.009.684.942)
- Gia cong 99.761.952 407.948.477 (308.186.525)
4 | Hang héa 1.180.807.667 623.179.102 557.628.565

.-
Bao cdo thuong nién nam 2018

Page 10




Trong nam 2018 Cong ty da tién hanh kiém ké phén loai, sip xép lai hang
t6n kho, bao quéan hang ton kho theo timg khu vuec. Nhung do san phidm ton
kho 1au khong phu hgp véi thi truong hién tai nén viéc thanh ly hang ton gip
rat nhiéu khé khan. Tri gia hang t6n kho cudi nam giam so véi diu nam 7,3 ty
dong.

4/. Tinh hinh thanh ly tai sin, CCDC:

S Danh muc Gia tri con Gi‘é tri thu
TT lai hoi
1 Day chuyén nhudém 68.006.174 340.500.000
2 Cong cu, dung cu - 210.600.000
CONG 68.006.174 551.100.000

Cong ty di td chirc cong tac ddu thiu dé thanh ly tai san, tuy nhién qua 6
lan ding bao ban déu gia Cong ty vin khong thanh 1y dugc tai san dé thu hdi
vbn tra ng cho Ngan hang. Do may méc thiét bi cii k§, gia tri con lai cao.

1. Tinh hinh tai chinh
a) - Tinh hinh tai san
(Phan tich tinh hinh tai san, bzen dong tinh hinh tai san (phan tich, danh gid hi¢u qua

st dung tai san, ng phdi thu xdu, tai san xdu anh huong dén két qua hoat dong kinh
doanh).

" So sanh
Chi tiéu DV TN o S ting
T 2017 s o
giam %
BO tri co’ ciu tii sdn va co clu ngudn
von
B6 tri co cau tai san
Tai san c6 dinh / Téng tai san % 49,86 56,88 114,08
Tai san luu dong / Téng tai san % 45,52 45,52 64,34
B6 tri co cdu nguon von
No phai tra / Téng ngudn von % | 107,58 122,11 113,51
Nguén v6n chi s& hitu / Tong nguon
vbn % | (7,58) (22,11) 291,68

e —————————— ————— —————
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b)  Tinh hinh ng phai tra
Tinh hinh ng phai tra 31-12-2017 31-12-2018 So sanh
ting
giam%
I- No ngin han 52.461.341.616 | 46.771.279.413 89,15
1- Vay va ng ngén han 36.325.424.454 | 32.003.886.993 88,10
2- Phai trd nguoi ban 747.364.303 401.805.259 53,76
3- Ngudi mua tra tién trude 6.449.223.805 | 2.267.877.080 35,17
4- Thué va cac khoan phai np ngan | 1.489.166.571 103.428.645 6,95
sach
5- Phai tra nguoi lao dong 1.617.302.040 817.561.910 50,55
'6- Chi phi phai tra 3.536.362.544 | 8.365.555.384 236,56
7- Céc khodan phai tra phai ndp khac 2.296.497.899 | 2.811.164.142 122,41
II- N¢ dai han 39.166.678 0
1- Vay va ng dai han 39.166.678 0
2- Phai tra dai han khac 0 0
Tong cong 52.500.508.294 | 46.771.279.413 89,09
- Tinh hinh no hién tai, bién dong 16n vé cac khoan no.
Ciac khoan n¢ 31-12-2017 31-12-2018 So sanh
ting
giam%
Cic khoin phai thu ngin han 2.834.368.627 | 2.026.067.238 71,48
1. Phai thu khach hang 2.914.480.336 | 2.266.855.308 T1.78
2. Tra trude cho nguoi ban 12.000.000 12.000.000 100,00
3.Céc khoan phai thu khac 373.706.973 | 213.030.612 57,00
4.Dy phong phai thu ngan han kho doi * (465.818.682) | (465.818.682) | (100,00 )

“
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—  Phan tich ng phai tra x4u, anh hudng chénh 1éch cua ti 16 gia héi doai dén két qua
hoat dong san xuat kinh doanh ctia cong ty, &nh hudng chénh 1éch 13i vay.

Noi dung PVT Nim 2017 Nim 2018 So sanh
ting
giam%

Doanh thu thuan dong | 46.988.728.406 | 24.159.119.218 | 51,41

Loi nhuén gop dong | (21.126.122.232) | 6.823.376.400

1y trong loi nhudn gop/Doanh | %

thu thuan

Chi phi lai

vay ddng | 4.811.881.512| 4.852.378.839| 100,84

Ty trong chi phi lai vay /Loi| %

nhudn gop

2. Nhitng cdi tién vé co cdau té chikc, chinh sdch, qudn ly:

Sép xép lai co ciu tb chirc ciia Cong ty theo so dd quan Iy truc tuyén gbém 3
phong ban va 3 nha may.

T4 chre, sép xép lai lao dong cho nha mdy chin len Binh Loi, Nha may Pan
va nha may sogi- xe.

B6 tri lao dong hop ly cho day chuyén san xuét sgi AC, day chuyén san xuit
soi se ctia Nha may soi - xe. Pau tu chiéu sdu ning cao chét lugng san phim
soi AC, sgi AC pha Wool, sgi Wool 100% va sgi Wool pha PE .

T1et kiém triét dé chi phi san xuit. Didu hanh quy luong theo hi¢u qua séan
Xuét ctia timg nha may. thu nhap cia ngudi lao dong phai gan lién vé6i hidu
qua cia tirng nha may.

Nang cap may moéc thiét bi, xay dung lich xich tu sira, tap trung khai thac
triét d& may moc, thiét bi, nha xuong hién c6 dé tang doanh thu.

Chan chinh hé théng quan 1y chét lugng, dinh mirc tiéu hao nguyén phu liéu,
giam chi phi nguyén lidu, vat tu, nhién liéu, nhim giam gi4 thanh ,ting stc
canh tranh v& gia ca trén thi truong.

Tép trung nghién ctru va phat trién soi len cao clp.

Tiép tuc cho thué nha xudng khong c6 nhu cau sir dung tai nha may chan len
Binh Loi . nha méy len Bién Hoa. Dé bu ddp mot phan chi phi thué dit cua 2
Nha mdy nay.

Thuc hién nhugng ban nhitng méay méc thiét bj khong con sir dung tai 3 Nha
may , thu hdi vén phuc vu cho san xuét kinh doanh.

Pay manh tiéu thu soi len Acrylic , mén va 4o con ton kho .
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3 Gidi trinh ciia Ban Gidm doc doi véi y kién kiém todn (néu cd)- (Truong hop y kién
kiém todn khéng phdi la y kién chap thudn toan phan).

IV. Dinh gia ciia Hyi dong quan tri vé hoat dong ciia Cong ty

i Dadnh gid cia Hpi dong qudn tri vé cdc mdt hoat dong cua Cong ty:
- Chi phi phai trd cho nguoi lao dong 1u ndm nghi viéc cao.
- Tich cuc tiéu thy hang ton kho,

- Cong ty ludn tuén thu cac quy dinh cta nha nudc vé luat lao dong, luat ké toan,
thyuc hién tdt cong tac phong chéng chay nd, an toan lao dong, vé sinh moi truong.

2. Ddnh gid cua Hpi dong quan tri vé hoat déng ciia Ban Gidm doc cong ty:

Hbi ddng quan tri thuong xuyén theo doi céc hoat dong clia Ban Tong Giam ddc

va cac cong vige quan ly diéu hanh khac, phéi hop voi Ban kiém soat cong ty

kiém tra cac van dé:

-  HDQT da chi dao ban TGD hoan thanh ding thdi han Béo cdo tai chinh kiém
toan va bao cdo thuong nién nam 2017.

- Thuc hién cac chi tiéu ké hoach do Dai hoi dong cb dong va HPQT d ra.

-  Hoi dong quan tri thwong xuyén xem xét, danh gid viéc thyc hi¢n ké hoach
san xuét kinh doanh va cac chi tiéu kinh té de c6 bién phap chi dao kip thoi
Ban Téng giam dbc dap g yéu cau vé ngudn luc cho hoat dong ctia cOng ty.

- Kiém tra thuong xuyén viéc chap hanh va tuan thi cac quy dinh ctia Luat
doanh nghiép, diéu 1é va quy ché quén ly tai chinh va céc quy dinh hién hanh
cua nha nudec.

3. Cdc ké hoach, dinh huéng ciia Hpi dong quan tri
Don vi tinh: Triéu dﬁ‘ng

. THUC | KEHOACH
CHI TIEU . L
I. Tong doanh thu 26.099 33.725
1. Doanh thu san xuét thuc té 20.245 20.500
2. Doanh thu thanh Iy hang ton kho, tai san 5.854 13225
II. Téng chi phi 30.868 43.300
1 Chi phi san xuat thuc té 19.853 20.100
2 Chi phi xir ly hang ton kho, mmtb, tdn tai cii 11.015 23.200

h
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II1. Lai, 15 (4.769) (9.575)
1 Lai san xuét thuc té 392 400
2 L& thanh ly t6n kho, mmtb, chi phi tdn tai cii (5.161) (9.975)
Trong d6 15:
+ Thanh Iy hang ton, mmtb 115 (5.675)
+ Do chi phi lai vay: (4.852) (4.300)
+ Khéu hao tai san chd thanh ly (424)

5. Veéviéc trd no vay:

- Tiép tuc im moi bién phap dé thanh Iy hang ton kho va cic may méc
thiét bi khong sir dung hodic str dung khong hiéu qua dé c6 ngudn tai
chinh trd ng vay.

- Hién nay, ngan hang Vietbank da khai kién cong ty do ng qué han. Chi
Cuc thi hanh 4n dan sy Quén 9 di ra Quyét dinh thi hanh 4n sb:
1695/Qb-CCTHADS ngay 23/08/2018. Ngan hang Vietbank da thong
béo phong toa tai khoan ngén hang nén gy nhiéu khé khin cho hoat
dong cua doanh nghiép.

- Ngén hang Vietinbank ciing trong qua trinh yéu cau cong ty c6 19 trinh
tra ng néu khong ciing s& khoi kién.

6. Vé co cdu lai khu vue san xudt :

- Nam 2019 tiép tuc khai thac cac khu may c6 hi€u qua, chi san Xuét, gia
cong khi c¢6 don dit hang dam bao hiéu qua khong san xuat dé khong
phét sinh ton kho.

- Tim ngudn hang gia céng én dinh tao viéc lam cho nguoi lao dong.

- Chuyén hét toan bo 14 may se va 2 may dau tir nha may Binh Loi vé
Vinh Thinh dé tap trung khéi thac t6i da cong suét cac may se hién co
clia Cong ty, ting téng sd may tai nha may Vinh Thinh Ién thanh 42
may se va 6 may dau.

7. Vé ddu tu, phdt trién:
- Cong ty da dau tu thém 1 may d4u co Spandex dé dap tmg nhu ciu mit
hang se soi da dang cho thi truong bing ngudn vén tu co.
Tiép tuc thanh Iy hang hoa, tai san dé tra ng vay ngén hang.
3 Quain tri céng ty (T chirc chao ban trai phleu ra cong chung hodc niém yét trai

phiéu khong phai 1a cong ty dai ching khong bit budc phai cong bd cac thong tin tai
Muc nay).
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1

Héi dong quan tri

a)  Thanh vién va co chu cua Hoi dong quan tri: (danh sach thanh vién Hoi dong
quan tri, 1y 1é s¢ hitu ¢é phan cé quyén biéu quyét va cdc chimg khodn khdc do cong ty
phdt hanh, néu ré thanh vién doc ldp, thanh vién khong diéu hanh va cdc thanh vién
khdc; sé lwong chire danh thanh vién héi dong quan tri do tirng thanh vién Hoi dong

quan tri cua cong ty nam giir tai cdc cong ty khdc).

S6
lugng
S6 b chuc
S(:S phén danh
co thudc Ty 1€ TV
e s phd | Sécd | s&hiru s6 | HDQT
Hs}{;i)T S§ ch n phan cua hiru / nim
Ghichu | phandai | dai | thudc | nhitng Cong von | giir tai
dién vén | dién | so hitu | nguoi didu | Cty
nhanude | t& | cadnhdn | c6 lién 16 (%) | khac
chuc quan
Lé TV.HD
Thanh | QTcod |2.056.128 2.056.128 | 50.15
Liém kiém
nhi€ém
Pham | TV.HD 286.300 286.300 6.98
Vin QT co
Tan kiém
nhiém
~ TV.HD
Lé Vin [ QT co 18.44
Anh kiém 696.992 59.000 755.992
nhiém
CONG 2.753.120 345.300 3.098.420 | 75.57

b)  Céc tiéu ban thudc Hoi ddng quan tri: (Liét ké cdc tiéu ban thuc Hpi dong quan
tri va thanh vién trong tirng tiéu ban).

Hoi ddng quan tri khong t6 chirc thanh céc tiéu ban.

¢) Hoat dong cua Hoi dong quan tri: danh gia hoat dong cia Hoi dong quan tri, néu
cu thé so lugng céc cudc hop Hoi dong quan tri, ndi dung va ket qua cia cac cudc hop.
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S6 buoi
Thanh vién : & 5 Ly do khong
Stt HDQT Chirc vu hqutlilam Ty 1€ {lizm Ay
1 |Lé Thanh Liém | CT.HBQT 15 100%
2 | Pham Van Tan TV. HDbQT 15 100%
3 | Lé Van Anh TV.HbQT 15 100%
Cic Nghi quyét/Quyét dinh ciia Hji dong quan tri :
St | S6 Nghi quyét/ . N
¢ Quyét dinh Ngay Noi dung
S6 01/LVN 19/01/2018 | V/v Béo céo tinh hinh quan tri nim 2017
2 | $601A/BB-LVN | 19/01/2018 ;/(;\1/7Thong qua bao cdo quy¢t toan tai chinh nam
3 | S801B/BB-LVN | 10/03/2018 Zt/;/ Thong nhat Bo nhiém Phé Tong Giam doc
4 So6 02/QDb- 19/03/2018 V/v Quyét dinh BO nhiém Pho Tong Giam déc
HDQT/LVN Cty
5 155 03/BB-LVN 30/03/2018 Viv Thf)nf.gxqua b,ao cdo quyét toan tai chinh nam
2017 da kiém toan
z V/ v Béo cdo xin ¥ kién chi dao dé thong qua két
6 | S0 04/CV-LVN 16/05/2 :
© Uora0l% qua SXKD 2017, KH 2018
7 | S8 06/BB-LVN 06/06/2018 V/AV Bio ca}o x1ri y kién dai héi cO dong thuong
nién tai chinh nam 2017
. V/v Tam hoan dai hoi c6 dong thudng nién tai
8 [ S007/BB-L 07/06/201 i S
. VN | OT/0672018 | 50 nam 2018 ( 8/6/2018 )
. V/v Béo c4o ctia nhom ngudi dai dién caa CV sb
9 | S608/CV-L 1 201 s o
ol L 210m2018 536/TDDMVN-THPC ngay 4/6/2018
10 | 85 09/CV-LVN 19/06/2018 V/AV Xm y 1’<1envto chutrc dai hdi c6 dong thuong
nién tai khéa nam 2017
11 | S8 10/CV-LVN 19/06/2018 Viv B‘o sung tl}or‘lfg t}n vé phuong 4n SXKD ngan
han va thanh ly tai san 2018
12 | S6 11/BB-LVN 29/06/2018 Bjen béan dai hdi co dong thuong nién tai khoda
nam 2017
13 | S6 45/CV-LVN 30/08/2018 | V/v Béo céo tinh hinh vu kién cta Vietbank
14 | S4 12/BB-LVN 14/09/2018 V/v Thay .dm nguoi dai dién von gop tai Cty
Phong Thinh
, a T g . T
15 | S6 13/BBLLVN | 24/09/2018 | V¥ Pé duyét chi phi céi tao, sra chira nha
xuong cua du an kéo soi len chai k¥, soi T/R

“
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d) Hoat dong cia thanh vién Hoi ddng quan tri doc 14p khong didu hanh.

e)  Hoat dong cua céc tiéu ban trong Hoi dong quén tri: (ddnh gid hoat dong cua cdc
tiéu ban thuéc Hoi dong quan tri, néu cu thé sé leong cdc cudc hop cia tirmg tiéu ban,
ngi dung va két qua ciia cdc cude hop).

f)  Danh séach cac thanh vién Hoi dong quén tri c6 chung chi ddo tao vé quan tri cong
ty. Danh sach céc thanh vién Hoi ddng quan tri tham gia cac chuong trinh vé quan tri
cong ty trong nam.

2 Ban Kiém sodt

a)  Thanh vién va co cau cua Ban klem soat: (danh sdch thanh vién Ban kiém sodt, ty
1é 56 hitu c6 phan c¢é quyén biéu quyét va cdc chirng khoadn khdc do cong ty phdt hanh).

. So co phan S6 co phan Ty 1€ s&
Danh sach Chiic ) ~p B dai dién A . ~y . K
= s6 hitu ca K . Tong cong | hiru/von
Ban kiém so4t danh nhan von nha diéu 18 (%)
nwoc )
Phan Thanh Son eng
. ban
E Thj Binh Thiinh
vién
Vii Thi Hai Thanh
vién

b)  Hoat dong cua Ban kiém soat: (ddnh gid hoat dong cua Ban kiém sodt, néu cu thé
50 lwong cdc cudc hop ciia Ban kiém sodt, ngi dung va két quad cia cdc cude hop).

Ban kiém soat Cong ty gom 3 thanh vién , do Pai hoi dong cb dong thudong nién

nam 2017 va nim 2018 bau bd  sung, nhi¢ém ky cia Ban kiém soat 5 nam (2016 — 2021)

. Ban kiém soat hop dinh ky mdi quy / 1an theo diéu 1é cong ty va quy ché hoat dong cua
Ban kiém soat .

bl) NOi dung céc cudc hop
- Danh gi4 tinh hinh hoat dong san xuit kinh doanh timg quy

- DPanh gia hoat dong cia HDQT , Xem xét danh gid cic quy trinh trong yéu
clia Cong ty nhim phat hién rdi ro , thiéu sot , tr do dua ra cac kién nghi .
Kiém tra gidm sat cac bdo cdo tai ch1nh vé t1nh hop ly , hgp phép va trung
thuc cta cac sd liéu tai chinh

b2)  Két qua cudc hop cta Ban kiém soat :
- Pay manh tiéu thu hang ton kho dé liy tién tra ng ngan hang
- Giam dan du n¢ vay ngén han tir 46 giam chi phi 1di vay.

- Tim dai ly dé tiéu thu 4o len.

e Y TS
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- Cdc giao dich, thii lao va cdc khoan loi ich cia Hoi dong quan tri, Ban gidm doc
va Ban kiém sodt

a) Luong, thudng, thu lao, cac khoan 1¢i ich: (Luwong, thuong, thii lao, cdc khodn loi
ich khdc va chi phi cho tieng thanh vién Hoi dong quadn tri, thanh vién Ban kiém sodt,
Gidm déc hodc Tong Gidm déc va cde cdn bé quan Iy. Gid tri cdc khoan thil lao, loi ich
va chi phi nay phai dwoc cong bé chi tiét cho tirng ngudi, ghi ré sé tién cu thé. Cdc
khodn loi ich phi vt chat hodc cde khodn lpi ich chira thé/khéng thé luong hod bang
tien can dwoc liét ké va gidi trinh day di).

STT Ho va tén Chirc danh Lwong(d) | Thwéng (d) | Thu lao
(d)
1 |Lé Thanh Liém Chu tich 0 0 0
HDbQT
4 | Lé Vian Anh TVHDQT | 212.349.538 15.608.204 0
Q.Tong Giam
doc
5 | Pham vin Tan TVHDbQT 0 0 0
6 _| Phan Thanh | Trudng BKS 0 0 0
Son
7 | H6 Thi Binh TV BKS 0 0 0
8 | Vi Thi Hai TV BKS 0 0 0

b) Hop dong hoic giao dich vdi cd dong nodi bd: (Théng tin vé hop dong, hodc giao
dich dé dwoc ky két hodc da dwoc thuc hién trong ndm vdi cong 1y, cdc cong ty con, cdc
cong ty ma cong ty ndm quyen kiém sodt ciia thanh vién Hpi dong quan tri, thanh vién
Ban kiém sodt, Gidm déc ,Té ong Gidm doc , cde cdn bé quan 1y va nhitng nguoi lién
quan tdi cdc doi tiong néi trén).

¢)  Viéc thuc hién cac quy dinh vé quan tri cong ty: (Néu ro nhitng noi dung chua
thuc hién duwgc theo quy dinh ciia phdp ludt vé quadn tri cong ty. Nguyén nhén, gidi phdp
va ké hoach khdc phuc/ké hoach tang cuong hiéu qua trong hoat dong quan tri cong ty).

- Yéu cdu c4c thanh vién HDQT phai c6 chirng nhan dao tao vé quan tri Cong
ty : thuc hién dugce theo thong tu 155/2015/TT-BTC ngay 06/10/2015, Lanh
dao cong ty: Chu tich HDQT, Tong giam dbc, Pho Tong giam dbc, Trudng
Ban kiém soat dd hoc qua cic 16p quan tri cong ty, kinh té tai chinh dé diéu
hanh don vi; Cac thanh vién HPQT con lai sé& tiép tuc dugce cir di tham du cac
khoa hoc trong thoi gian sép toi.

- Yéu ciu vé “ Hoi ddng quén tri ¢6 trach nhiém xdéy dung co ché danh gia hoat

dong khen thuong va ky luat ddi véi thanh vién Hoi dong quan tri, Giam ddc
( Téng Giam dbc)
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4 B4o cao tai chinh
1. Y kién kiém toan :

Theo y kién cua chung t6i, bdo cdo tai chinh da phan anh trung thyc va hop ly,
trén céc khia canh trong yéu tinh hinh tai chinh ctia Céng ty c6 phin Len Viét Nam tai
ngay 31/12/2018, cling nhu két qua hoat dong kinh doanh va tinh hinh luu chuyen tién
té cho ndm tai chinh két thic ciing ngay, phu hop véi cac Chudn muc ké toan ,ché do ké
toan doanh nghi¢p Viét Nam va céc quy dinh phép ly c6 lién quan dén viéc 14p va trinh
bay bao céo tai chinh.

2. Bdo cdo tai chinh dugc kiém todn (Béo cdo tai chinh nam da duge kiém toan bao
gom Béng can dbi ké toan; Bao cdo két qua hoat dong kinh doanh; Béo cao luu chuyén
tién té; Ban thuyét minh Béo céo tai chinh theo quy dinh cua phép luat vé ké toan va
kiém toan. Trudng hop theo quy dinh cia phéap luat vé ké toan va kiém toan, cong ty
phai 18p Béo céo tai chinh hop nhit hodc Béo cdo tai chinh tong hop thi Bdo céo tai
chinh trinh bay trong Bao cao thuong nién 1a Béo cdo tai chinh hop nhit dong thoi néu
dia chi cong b, cung cip bao cdo tai chinh ciia cong ty me hodc B4o cdo tai chinh tong

hop).

Xac nhén cia dai dién theo phap luit
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