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I. Thong tin chung

1. Th6ng tin khai quat

- Ten giao dich: CONG TY CO PHAN SONADEZI AN BINH

- Giay chung nhan dang ky doanh nghiep s6: 3600449307

- V6n dieu 1~: 31.125.000.000 dong

- V6n d§.u nr cua chu So' hiru:

- Dia chi: 113 - 116, C2, duong 9, Khu dan cu An Binh, phuong An Binh. thanh
pho Bien Hoa, tinh B6ng Nai

- S6 dien thoai: 0251. 3836106

- S6 fax: 0251.3836292

- Website: www.Sonadezianbinh.com.vn

- Ma c6 phieu (neu co): SZA

Qua trinh hinh thanh va phdt trien

.:. Qua trinh hinh thanh va phat trien: (Ngay thanh ldp, thai diem niem yet, thai
gian cdc moc S1;I' kien quan trong ki tic khi thanh ldp din nay).

Cong ty c6 phan Sonadezi An Binh (goi tat SZA), toa lac tai so 113-116, C2,
duong 9, Khu dan cu An Binh, phuong An Binh, thanh ph6 Bien Hoa, tinh B6ng Nai,
tien than la Xi nghiep xay lap cong nghiep thuoc So' cong nghiep Dong Nai nam 1977.
B~n nam 1992 sat nhap vao Cong ty phat tritn Khu cong nghiep Bien Hoa. B~ hQi
nhap vao nen kinh t~ thi tnrong Cong ty da tien ha~h c6 phan hoa narn 2000 l§y ten
Cong ty c6 pharr xay dung Sonadezi va heat dong chu yeu (] 03 linh V\TC chinh: Tir v§n
thiet k~; Thi cong cac cong trinh xay dung; Kinh doanh b§t dong san, ha tang khu cong
nghiep.

Thang 4 nam 2010 Dai hQi dong c6 cong cong ty quyet dinh d6i ten thanh CONG
TY CO PHA.N SO ADEZI AN BINH hoat dong (] cac linh VIlC: Kinh doanh ha tang
Khu cong nghiep; kinh doanh bat dong san: Kinh doanh v~t lieu xay dung; Thi cong
xay dung cac cong trinh ha tang c~p thoat mroc ...

Dinh huang cua cong ty trong nhirng nam toi la d~y manh hoat dong kinh doanh
b§t dong sari; V~t lieu xay dung; Dich vu va mot s6 linh VlJC khac d~ tro thanh cong ty
co uy tin tren linh VlJC kinh doanh b§t dong san;

2. Nganh nghi va dia ban kinh doanh



Nganh nghe kinh doanh: Kinh doanh Bc1t dong an; Kinh doanh v~t lieu xay
dung; Thi cong xay dung cac cong trinh dan dung a cong nghiep

- Dia ban kinh doanh: V oi muc tieu hang d~u la phat trien san pharn, dich vu trong
khu VlJC, nen dia ban hoat dong kinh doanh cua Cong ty e6 phan Sonadezi An Binh
chu y~u cung c1ptrong tinh D6ng Nai. DlJ kien trong thai gian toi Cong ty se lien k~t
voi cac Cong ty trong t6 hop Sonadezi phat trien them ac san pham tai cac khu VlJC
Ian can nhir Tinh Ba Ria - Viing Tau ...

3. Th6ng tin vt m6 hinh quem tri, t6 chuc kinh doanh va bo may quan (v

- Me hinh quan tri cong ty bao gom:

+ Dai h(li dong c6 dong;

+ Ban kiem soat;

+ HOi dong uan tri cong ty;

+ Ban T6ng giam doc.

- CO'cc1ubo may quan ly g6m co:

+ Ban Tong giarn d6c;

+ 03 phong chirc nang: Phong Hanh chinh - J han sir; phong K~ toan; phong Dir
an - Ky thuat

+ 04 Xi nghiep: Xi nghiep V~t lieu xay dung & Dich u; Xi nghiep Quan Iy va
Kinh doanh Khu cong nghiep; Xi nghiep Xay dung; Xi nghiep Kinh doanh nha.

- Cac cong ty con, cong ty lien k~t:

-r- Cong ty lien k~t: Cong ty c6 phan Xay lap Sonacons. S6 3, duong 3, KCN
Bien Hoa 1, phuong An Binh, Tp. Bien Hoa, tinh D6ng Nai. L1nh V\fC hoat dong: Thi
cong xay dung cac cong trinh dan dung & cong nghiep. Ty I~ von gop 30%.

4. Dinh huang phat tridn

- Cac muc tieu chu y~ cua Cong ty na111 2018:

+ Hoan thanh 100% chi tieu, k~ hoach do Dai h<)idong c6 dong va T6ng Cong ty
Sonadezi giao nam 2018;

+ San xuat be tong thuong pham dat: 80.000 m3/ nam,

+ Thi cong xay dung dat doanh thu: 56.600.000.000 d6ng/ nam.

- Chien luoc phat trien trung va dai h,:1I1:

+ D~y rnanh cong tac d~n bu giai phong mat bang KC Su6i Tre va KDC An
Hoa d~ tri€n khai du an kinh doanh cua cong ty.

+ Dam bao tin 6n dinh cua be tong thuong pham cling nhu nang cao uy tin
tlurong hieu san pham.

+ Dam bao cac cong trinh thi cong hoan than dung tien dO, dam bao chat IUQ'ng
cong trinh va an toan lao dong.

- Cac muc tieu d6i voi moi tnrong, X3 hci va cong dong cua Cong ty.
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+ Dam bao nguon mroc thai sau khi xu Iy dat yeu cftu theo tieu chuan QCVN
40:2011.

-+- Ti~p tuc tham gia cong tac xa hoi: Tham gia chuong trinh "V an tarn long
vang"; Ung hQ cong tac xa hoi tai dia ph ong 'a dia ban san xuat kinh doanh; Tham
gia dong gop Ung hQ nan nhan chat doc da cam; Vi nu cuoi tre tho; Ung hQ dong bao
bi thien tai, lfi lut ....

5. Cac rui ro anh huang d~n k~ hoach san xuat kinh doanh cua cong ty:

- Cong tac di~u chinh quy hoach Khu cong nghiep Suoi tre qua nhieu thu tuc, da
anh huang den ke hoach mo rong khu cong nghiep ..

- Cong tac d~n bu giai phong mat bang tai KDC An Hoa gap kho khan chu yeu do
tranh chap trong gia toe, cac y kien khi~u nai cua mot s6 hQ dan chua duoc cac cclp co
tham quyen tra loi dirt di~m dfin den viec cham tr~ trong trien khai du an.

II. Tinh hinh hoar dQng trong narn

1. Tinh hinh hoat dong san xuat kinh doanh

- K~t qua hoat dong san xuat kinh doanh trong nam:

+ Nam 20] 8 Cong ty hoan thanh k~ hoach v~ chi tieu d anh thu do D(;1ihoi dong
c6 dong giao, dat 188% so voi k~ hoach.

T D\I an KCN Su6i Tre: Da duoc Iclp day voi tong dien tich cho thue la 97,5 ha,
dat 100% dien tich cho thue.

+- Cong ty da dftu nr xay dung 03 nha xuong cho thue tai KCN Bien Hoa, cac
hop d6ng vfin dang duy tri va thuc hien t6t.

+ Kinh doanh v~t lieu xay dung: D(;1t176% so voi k~ hoach nam.

T Thi cong xay dung: D(;1t363% so voi k~ hoach narn.

+ Dftu nr tai chinh: D(;1t336% so voi k~ hoach nam ..

- HO(;1tdong san xuat kinh doanh nam 2018 cua Cong ty th~ hien qua mot s6 chi
tieu nhu sau:

Thl,l'C K~ Thl,l'c
Th1!c

Thuc
hi~n/

stt Chi tieu Dvt
hi~n ho~ch hi~n K~ hi~D
Dam Dam narn 2018/
2017 2018 2018 I ho~ch

2017
I

(%)

1 Tong doanh thu Trd 285.600 201.255 378.790 I 188% 133%

l.1 Doanh thu ban Trd 264.] 43
Ihang, dich Y\]. ,

Doanh thu hoat
l.2 dong tai chinh + Trd 21.457

khac
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2
LQi nhuan trtnrc

Trd 15.726
thu~ 8.111 12.191 150%

2. T6 chirc va nhan sir

a. Danh sach Ban dieu hanh:

SB cB
I SB c;( ph§n ~i

Stt HQ va ten
Nam

Chu'c V\I ph§n so' di~n
Ghi

sinh hfru ph§n vBn chu

nha nurrc

1 i.e Anh Hoan 1961
P.CT HDQT;

68.500 311.250
T6ng giam d6c

2
Ong Cao Minh

1964
Ph6 T6ng giam 11.174

Trung d6c

3
Ong Trim H6

1964
Ph6 Tong giam

7.312
Dung d6c

I

b. Nhirng thay d6i trong ban di~u hanh:

- Ong Cao Minh Trung, Ph6 Tong giarn d6c Cong ty kiern nhiem chirc danh Giam
d6c Xi nghiep kinh doanh ha;

- B6 nhiem Ba Trftn Thi Kim Phuoc gift chirc VI! Throng phong Hanh chinh - Nhan
Sl,f;

- B6 nhiem Ong Tr~n Van Giau gift chirc VI! Giam doc Xi nghiep Quart ly va Kinh
doanh khu cong nghiep; kiern nhiern chirc danh Truong phong D~I'an - Ky thuat;

- Di~u dong va b6 nhiem Ong Tr~n Van H ling; Ba Le Thi Kim Chi giu chirc danh
Ph6 giam d6c Xi nghiep Quan ly va Kinh doanh kh yang nghiep:

- f)i~u dong va b6 nhiern Ong Nguyen Thanh Nam giu chirc VI! Ph6 giam d6c Xi
nghiep kinh doanh nha;

c. se Iuong can bQ, nhan vien. T6m t~t chinh sach va thay d6i trong chinh sach d6i
voi nguoi lao dQng.

So luong CBCNV tai thai di~m 31112/2018: 142 nguoi. Trong d6 nfr 23 nguoi.

Chinh sach cua Cong ty c6 phan Sonadezi A Bin d6i voi ngiroi lao dong: Xay
dung quy dinh dao t:;10, b6i dirong nghiep vu cho CBC V cong ty; Quy dinh luong,
thirong, thu lao; ... Ngoai ra, t6 chirc cac hoat dQng van hoa van nghe, th~ due th~ thao
nham nang cao th~ hrc, tinh thlin cho nguoi lao dQ g.

3. Tinh hinh d~u tu, tinh hinh thirc hien cac du an:

4



a. Cac khoan dfiu tu Ian:

Gia tri d<lu tu TSCD nam 2018 la 58.327 trie dong, chiern 83% sa voi k~ hoach
da d~ ra. CI,l th~:

• Bang bao cao tinh hinh d§u tu va x§y dung co' ban.
Don vi tlnh: Trieu t16ng

STT Doanh muc d§u to' K~ Ho~ch Gia Tri Ghi chuI Thu'c Hi~n

1 D<lu tu Khu Cong Nghi~p Su6i Tre 50.0 0 51.866

2 Tram be tong 20.000 6.461

Tang CQng 70.000 58.327

- Tinh hinh thuc hien cac dir an:

+ DlJ an KC Su6i Tre: Dir an voi quy mo 149,: ha tai xa Suoi Tre va xa Bao
Vinh, thi xa Long Khanh, tinh D6ng Nai. T6ng rmrc d~u tir dir an la 401.278 trieu
d6ng voi thai gian la 50 nam (Giay chimg nhan d~u nr va quyet dinh thanh l?p KCN
narn 2012). D~n 31112117, Du an da hoan thanh viec d~u tu xay dung ca sa ha tang
ky thuat cua giai doan 1 va giai dean 2 la 97,13 ha. Giai doan 3 cua du an da hoan tftt
viec xay dung ha tang ky thuat. goai ra, Cong ty dang c6 phuong an chuyen d6i quy
hoach cay xanh each ly tiep giap Khu cong nghiep S 61 Tre voi true duong Le A.
Phuong an dang cho tong hop y ki~n cong dong dan cu ve di~u chinh mo rong KCN
Su6i Tre cua UBND Thi xa Long Khanh.

+ DlJ an Nha may xu ly mroc thai khu cong nghiep Su6i Tre - Giai doan 2:
Nhftm dap ung nhu cau xu ly nuoc thai cua cac doanh nghi ~p trong khu cong nghiep
Suoi Tre, cong ty da trien khai nghien ciru du an NMXL T KCN S 6i Tre - giai
doan 2. Cong suat cua nha may thi~t k~ la 2.600 mI/ngay demo T6ng mire d<lu tir du
kien cua nha may la 59.126 trieu dong, trang do chi phi xay dung la 17.l86 trieu
d6ng, chi phi thi~t bi la 32.142 trieu dong, Hien nay, phan thiet k~ co sa da duoc cac
co quan chirc nang tham dinh, phan du an dfiu nr dang duoc don vi tu vftn hoan thien.
Du ki~n se trinh HQi dong quan tri xem xet thong qua dir an trang thang 03/2019.

+ DIJ an Cum nha xirong cho thue KCN Su6i Tre: Quy mo du an g6m 5 nha
xirong cho thue, trang do co 3 nha xirong kich thiroc 38x64m va 2 nha xirong kich
thuoc 38x56m. T6ng mire dfiu tu la 101.887 trieu d6ng. Hicn nay, du an dang trien
khai thi cong xay dung nha xuong s6 1 c6 kich thiroc 38x64m voi TMDT la 21.368
trieu dong, du ki~n hoan thanh cong trinh van tha g 07/2019. B6n nha xirong con lai
don vi tu vftn dang trien khai cong tac thirh k~.

+ DIJ an KDC An Hoa 2: DIJ an voi quy mo 4,7 ha duoc xay dung thanh 4 10
nha lien k~ 2 va 3 tang g6m cac 10 SI, S2. S3, S4, 3 block nha chung cir va khu cong
vien cay xanh, khu xu' Iy mroc thai. T6ng mire d<lu ill' cua du an la 622.050 trieu
d6ng. D~n 31112118, Cong ty da xay dung va kinh doanh hoan tcit 410 nha SI, S2, S3,
S4. Ph<ln dien tich con lai cua 3 Block nha chung cu, khu cay xanh dang trang giai
doan thuong thao GPMB va Cong ty co k~ hoach chuyen d6i 3 block nha chung cu
thanh nha ph6 lien k~.
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+ DlJ an KDC An Hoa 3: Du an voi quy mo 2,4 ha, hien nay dff thuc hien hoan
tftt cong tac GPMB. Dir an dff thoa thuan va Ifty duoc khoang 6000m3 dftt d~ trien
khai xay dung ha d.ng, trien khai cong tac thiet k~ thi cong 10 nha A. Tuy nhien, do
vuong thu tuc v~ gioi thieu du an theo quy dinh moi, cong ty chua trien khai duoc du
an nhtr k~ hoach.

+ Dir an Nha may san xuat betong Chau Dire: DlJ an xay dung 1 nha may san
xuat betong ximang co cong suat 95.000 tan/nam di;it tai Khu cong nghiep Chau Dire,
huyen Chau Dire, tinh Ba Ria - Viing Tau. T6ng rmrc dfru tu la 20.329 trieu dong,
trong do cac chi phi chinh g6m chi phi xay dung la 3.517 trieu dong, chi phi thier bi
day chuyen tram tron la 4.000 trieu dong va chi phi mua phirong tien van chuyen la
9 .034 trieu d6ng. Du an da: duoc khoi cong xay dung t11ngay 2110112019 va du kien
dua vao v~n hanh khai thac trong thang 06/2019.

+ Du an dfr tu Quoc lQ 91: Cong ty tham gia vao viec dfru tu gap v6n vao T6ng
Cong ty Sonadezi la mot ben gap von lien danh voi Cong ty CP Dfru tu PhM tri~n
Cirong Thuan IDrCO d~ dfru tu du an Nang dp cai t(;10Q 6c lQ 91 theo hinh thirc
BOT. T6ng mire dfru tir du an la 1.588.631 trieu dong g6m von gap chu sa hiiu va
von yay, thai gian thu phi la 16 nam 6 thang. s6 von gap cua Cong ty la 22.400 trieu
dong chiem ty l~ 7,9%/v6n gap cua chu d§u nr. D~n 31112118 du an da van hanh thu
phi, doanh thu nam 2018 cua toan du an dat khoang 158.139 trieu dong, loi nhuan dat
1.351 trieu dong.

+ DlJ an BOT 319: Cong ty da gap 14.000 trieu dong vao du an, ehi~m 10%
von Di~u l~. Hien nay dir an dang trong giai doan GPMB va trien khai thi congo

4. Tinh hinh tai chinh

a. Tinh hinh tai chinh:

Chi tieu Narn 2017 Nam 2018

Tong gia tri tai san 872.026 749.875

Doanh thu thuan 265.959 357.984

Loi nhuan t11boat dong kinh doanh 15.408 13.925

Loi nhuan khac 318 718

Loi nhuan tnroc thue 15.726 14.644

Lqi nhuan sau thu~ 12.899 12.191

Ty 1~ loi nhuan tra c6 tire

DVT: Trieu d6ng

b. Cac chi tieu tai chinh chu yeu

Cac chi tieu Narn 2017 Nam 2018 Ghi chu

1. H~ s6 tai san ngan han/ rio ngan han 1,08 1,42

2. Ty so nq/ van chu sa htru 6,64 4,42

3. Ty suat loi nhuan sau thue/ Van CSH 39,17% 41,44%
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5. CO' cau c6 dong, thay d6i von dfru nr cua chu So' htru

a. c6 phan:

- s6 luong c6 phan ph6 thong dang ky phat hanh la:

- s6 hrong c6 phan ph6 thong da ban ra la:

- So hrong c6 phan dang hru hanh:

3.112.500 cp.

3.112.500 cp.

3.112.500 cp.

Cong ty da lam viec voi don vi nr vfrn v~ viec hoan thai gian niem y~t c6 phieu
va dang ky c6 phieu voi Trung Him hru ky chirng khoan Viet am.

b. ce dong:

T6ng s6 c6 dong d€n ngay 31112/2018 la 96 c6 dong. Trong do c6 dong t6 chtrc
la 02 c6 dong, chiern t)' l~ 60,44% von di~u l~. ce dong ca nhan la 94 c6 dong, chiern
ty l~ 39,56% v6n di~u l~.

III. Bao cao va danh gia cua Ban T&ng Giam dBc:

1.Danh gia ket qua hoat dong san xuat kinh doanh

.:. V~ kinh doanh B§t dong san.

~ Khu cong nghiep Su6i Tre: Ducc thanh l~p tren co So' hop nhat 3 cum cong
nghiep: Su6i Tre 1, Suoi Tre 2 va Bao Vinh, voi quy mo dien tich 149,5 ha, dien tich
cho thue la 97,5 ha. Hien tai KCN Su6i Tre co 18 nha dfru tu ky hop dong thue dM voi
tong dien tich la 97,5 ha, dat 100%.

~ Nha xuong cho thue: Duy tri cho thue 03 can nha xuong cho time tai Khu cong
nghiep Bien Boa 1 voi dien tich 9.943 m2 .

•:. Kinh doanh vdt lieu xdy dung: San Iuong dat 9'8.505 m" ; Doanh thu nam 2018
dat 176% so voi k~ hoach da d~ ra va dern lai doanh thu ca nam dat 107,5 ty dong .

•:. vJ thi cong xtiy dung: Doanh thu narn 2018 dat 205.991 trieu dong, tang
112.745 trieu d6ng, virot 121% so voi nam 2017 va vuot 114% so voi k~ hoach .

•:. ndu tu tai chinh: Cong ty tham gia dfru tu tai chinh dai han tai cac cong ty nhu:
Cong ty c6 phan Dich vu Sonadezi; Cong ty c6 phan Sonadezi Chau Dire; Cong ty c6
phan Sonadezi Long Binh; Cong ty c6 phan xay 1~ Sonacons; Cong ty c6 phan Quoc
1(>91 - An Giang ... voi tong gia tri dfru ur 61,66 ty dong da dem lai nguon thu 6n dinh
dong g6p van k~t qua hoat dong lau dai cling nhir dinh huong phat trien cua cong ty.

2. Tinh hinh tai chinh:

a. Tinh hinh tai san

Cac khoan tien giri co ky han d~n 31112/2018 la 21 0.000 trieu dong so voi d§u
nam 2018 la 258.000 trieu dong giam 48.000 trieu dong; Khoan tien giri ngan hang
giarn do cong ty sir dung nguon ti~n nay van HDSXKD, giam yay no trong nam.

Cac khoan phai thu ngan han d~n 31112/2018 la 72.141 trieu dong tang 13.604
trieu dong so voi d§u nam 20 1,8.No phai thu chu yeu la: Phai thu cua khach hang ngan
han: 57.486 trieu dong (Khach hang betong no 23.812 trieu dong, khach hang xay
dung no 30.644 trieu dong). No qua han tren 1 nam la 4,561 trieu dong tang so voi dfru
nam 2018 la 837 trieu dong cho thay Cong ty dang phat sinh cac khoan no qua han
moi,
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Hang t6n kho: D~n 31112/2018, gia tri hang ton kho cua cong ty 1£1
85.888 trieu dong so voi dau nam 2018 1£1166.991 trieu dong, giam 81.103 trieu dong,
chu yeu 1£1gia tri khoi luong xay dung cua cac hang muc cong trinh thi cong dil quyet
toan va ghi nhan doanh thu trong nam.

Tai sari c6 dinh: Trong nam 2018, tai san c6 dinh cua cong ty tang do mua moi 3
xe tron be tong 4.599 trieu dong, ket chuyen Tram tron BT & cac hang muc phu tro 1£1
6.933 trieu dong; Giarn 2.983 trieu dong do thanh ly tai san. Dil thirc hien trich kh~u
hao trong ky: 4.579 trieu dong. T6ng nguyen gia TSCD co den 31112/2018 1£1:55.969
trieu dong, kh~u hao Iuy k~ 1£145.516 trieu dong. Gia tri con lai la 32.376 trieu dong.

B~t dong san dAu nr den 31112/2018: Nguyen gia 243.740 trieu dong; Hao mon
lfiy k~ 1£145.516 trieu dong va gia tri con lai 1£1198.224 trieu dong, B~t dong san dAu tu
trong narn tang do k€t chuyen gia tri dAu tu KCN Suoi Tre tir CPSXDD sang, tri gia
153 .084 trieu dong,

Chi phi xay dung co ban de dang dai han: Cac du an cong ty dang trien khai co
chi phi XDCB do dang d€n 31112/20181£1 86.354 trieu d6ng, giam 106.334 trieu dong
so voi dAu nam. Trong d6 chi phi xay dung do dang tram be tong a Chau Dire 1£1
10.083 trieu dong, con lai 1£1chi phi XDDD cua h~ thong co So' ha tang, XLNT Khu
Cong nghiep Suoi Tre khoang 76.115 trieu d6ng.

Cac khoan dAu nr tai chinh dai han: D€n 31112/2018, gia tri 1£161.661 trieu dong
b. Tinh hinh no phai tra:

Cac khoan no phai den 31112/2018: 657 .579 trieu dong. Trong do:

No ngan han: 260.632 trieu dong, chu y€u la: Yay va no thue tai chinh ngan han:
103.675 trieu dong giam 115.952 trieu dong so voi dAu nam (Cong ty co xu huang
giam vay no' ngan han); Phai tra nguoi ban: 34.887r trieu dong; Nguoi mua tra tien
tnroc: 17.1 09 trieu dong; Doanh thu chira thuc hien ngan han: 15.088 trieu dong; Cac
khoan phai tra ngan han khac 76.384 trieu dong; Trich du phong quy luong 3.200 trieu
dong va cac khoan phai tra cho nguoi lao dong, thue.i.la 10.289 trieu dong.

No dai han: 396.947 trieu dong chu yeu la vay dai han 59.177 trieu d6ng giam
25.494 trieu dong; Chi phi phai tra dai han (trich truce gia von cho thue d~t KCN):
10 1.717 trieu d6ng; Doanh thu chua thuc hien dai han: 234.240 trieu dong (Ooanh thu
nhan tnroc KCN Su6i Tre); Chi phi phai tra dai han khac: 1.8] 3 trieu d6ng.

3. Nhtrng cai tien v~ co c~u t6 chirc, chinh sach, quan ly:

- V~ co C&U t6 clnrc: T6 chirc sap x~p lai b9 may quan Iy cong ty cho phu hop voi
tinh hinh hoat dong san xu~t kinh doanh.

+ D6i ten Phong T6ng Hop thanh Phong Ha h chinh - Nhan sir; Xi nghiep H1;l
tang thanh Xi nghiep Quan ly va Kinh doanh Khu cong nghiep;

+ Thanh l~p Phong Du an - Ky thuat tren co sa sat nhap Phong Kinh doanh va
Phong Ky thuat; Thanh l~p Xi nghiep Kinh doanh nha tren co sa gitr nguyen b9 may
quan ly cua Ban quan Iy du an khu dan cir;

+ Di~u dong va b6 nhiem cac chirc danh chu chot cong ty.

- V~ cac chinh sach, quan Iy: Cong ty dil duoc don vi Bureau Veritas Certification
chimg nhan ap du g h~ thong quan tri chat hrong theo tieu chuan ISO 9001-2015.

4. Giai trinh cua Ban Giam d6c d6i voi y kien kiern toan (neu e6): Khong
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IV. Danh gia ciia HQi dang quan tr] v~ hoat dQng ciia Cong ty

1. Danh gia cua HQi d6ng quan tri v~ cac mat hoat dong cua Cong ty:

• V~ linh vue hoat dong sari xuet kinh doa h: oan thanh virot cac chi tieu,
nhiem vu do Dai hoi dong c6 dong va HQi dong q an tri giao voi k~t qua dang khich
l~: Khu cong nghiep SU6i Tre thu hut duoc 18 nha d.1u tu da thue h~t d§t dat 100%
dien tich d~t c6 th€ cho thue.

• V~ boat dong d.1u tu XDCB: Ban Giam d6c da trien hai cac du an theo dung
quy trinh quy pham, duoc quan ly chat che v~ ch§t luong, hieu qua d.1unr.

• Cac linh vue khac:
Cac che dQ chinh sach d6i voi ngiroi lao dong nhir chinh sach ti~n luong, tien

thuong, ch~ dQ lam viec, cac chinh sach v~ bao hiem duoc Ban di~u hanh t6 chuc
thuc hien ro rang dam bao cho nguoi lao dong c6 nguon thu nhap va viec lam 6n
dinh. Cac phong ban phoi op voi nhau dong bQva h6 tro nhau thirc thi nhiern vu.

2. Danh gia cua HQi dong quan tri v~ hoat dong cua Ban Giam d6c cong ty:

Thirc hien Nghi quyet cua Dai hQi dong c6 dong nam 2018 HQi dong quan tri
thuc hien giam sat hoat dong cua ban dieu hanh di dung huang va dung k~ hoach duoc
phe duyet d€ dam bao hoan thanh nhiern vu san x ~t kinh doanh cua Cong ty, tuan thu
theo dung q y dinh cua phap luat, trien khai thirc hien ghi quyet cua Dai hQi dong c6
dong va HQi dong quan trio

3. Cac k~ hoach, dinh h rmg cua HQi d6ng quan tri:

- Dir an Khu cong nghiep: Bi~u chinh quy hoach mo rong tang dien tich Khu cong
nghiep Su6i Tre len khoang 04 (bon) hecta d€ cho cac nha d.1u tir thue; B.1u tu nha
xirong cho thue; Ti~p tuc d.1u tir va xay dung he thong duo g, cay xanh, via he toan
Khu cong nghiep Su6i Tre phuc vu cong tac tiep thi, my quan khu cong nghiep va do
thi; Nang cong su§t cua nha may xu 1y nuoc thai d€ dap irng kip thoi viec xu Iy ruroc
thai tir cac nha may trong Khu cong nghiep Su6i Tre.

- Dir an khu dan cir: Hoan t§t chuyen d6i quy hoach tir chung cir cao tang sang nha
lien k~.

- Nha xuong xay s~n cho thue:
+ Tai KCN Bien Hoa 1: Do k~ hoach chuyen d6i cong nang cua UBND tinh, yeu

c.1u cac nha d.1utir trong Khu cong nghiep Bien Hoa I phai di doi vao cac Khu cong
nghiep Ian can. Do do, cac nha d.1utu thue xirong tai KCN Bien Hoa 1 da c6 van ban
chinh thirc tra xuong vao thang 02 nam 2019. Vi ~y. Cong t r se c6 k~ hoach tiep thi
cho thue kho bai tai KCN Bien Hoa 1 trong narn 2019.

+ Tai KC Su6i Tre: Bang trien khai xay dung nha xirong cho thue tren dien tich
2,5 ha, d~ keu goi cac nha d.1unr vira va nho tren dia ban thi xa Long Khanh.

+ Tai Khu cong nghiepChau Dire: Du ki~ xay dung nha xuong cho thue tai
Khu cong nghiep Chau Due, se ti~n hanh thirc hien sau khi hoan thanh phe duyet du an
cua co quan c6 tharn quyen.

- San xuat vat lieu xay dung: Ti~p tuc duy tri tinh 6n dinh cua san pham nham dap
irng nhu c.iu ngay cang cao cua khach hang ciing nhu nang cao uy tin thirong hieu san
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pharn cua cong ty tao diroc ch6 dung tren thuong tnrong. K~ hoach san hrong nam
2019 la 90.000 m'; Tri~n khai xay dung nha may san xu~t be tong Chau Dire tai Khu
cong nghiep Chau Dire.

- Thi cong xay dung: Tap trung thi cong va hoan thanh ban giao cac cong trinh
dung tien d(> va dam bao duoc chat hrong cua cong trinh. Ky them hop dong thi cong
xay dung phu hop voi nang lire cua cong ty d~ dam bao doanh thu va loi nhuan nhir k~
hoach da d~ ra.

- Ti~p tuc tim ki~m them du an moi d~ trien k ai thuc hien nham dam bao doanh
thu nhung nam ti~p theo.

- Ti~p tuc duy tri va phat trien cac san pham mang lai doanh thu 6n dinh cho cong
ty.

- Dam bao doanh thu va 19i nhuan, c6 tire theo k~ hoach da d~ ra.

- Ti~p tuc duy tri h~ thong quan ly chat luong theo tieu chuan ISO 9001: 2015.

V. Quan tr] cong ty:

1. Hoi d6ng quan tri:

a. Thanh vien va co cau cua H(>i dong quan tri:

s6 cp d~i

s6 cp so' di~n phan Clnrc vu narn
Stt HQ va ten Chjrc vu v6n nha giii' tai cachiru

mnrc/ phap cong ty khac
nhan

Truong ban

Chu tich Quan tri tong
1 Pham Tr~n Hoa Hi~p 403.068 hop T6ngHBQT

Cong ty
Sonadezi

P. Chli tich
68.5~0 I2 r.e Anh Hoan HDQT; T6ng 311.250

giam d5c

Truong Vi~t Hoang I
Ph6 ban du an

3 TV. HDQT 311.250 T6ng Cong tySan i
Sonadezi

4 vu Thi Thu Hoa TV.HDQT

Ph6 Tong
giam d5c

5 Huynh Hoang Oanh : TV. HBQT 600.000 Cong ty c6
phan Sonadezi
Long Thanh

b. Cac ti~u ban thuoc Hoi dong quan tri: khong
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c. Ho~t dong cua HOi dong quan tri:

Trang nam 2018, HDQT dil t6 chirc cac phien hQP dinh ky va dot xuat d~ xem
xet va giai quyet kip thai cac v~n d~ thuoc trach nhiem HDQT. NOi dung cuoc hop
nham danh gia kSt qua hoat dong SXKD cua Cong ty trang quy, thao luan, thong qua
cac v§n d~ thuoc tham quyen cua HDQT nham kip thai giai quyet, chi dao, dinh huang
ban T6ng giam d6c cong ty trang cong tac dieu hanh cong ty. T§t ca cac phien hQP d~u
duoc ghi bien ban va thuc hien dung Di~u l~.

NQi dung cac cuoc h9P baa g6m:

- Thong qua bao cao tai chinh nam 2017 dil duoc kiem toan, kSt q a kinh doanh
nam 2017; Phan phoi loi nhuan va S11 dung cac quy, chia e6 tir narn 2017.

- Thong qua quy tien hrong, thu lao thuc hien nam 2017.

- Thong qua bao cao nam 2017 cua Ban Ki~m SoM.

- Thong qua kS hoach san xuat kinh doanh, k:" hoach phan phoi loi nhuan va mire

chia c6 tire nam 2018.

- Thong qua quy tien luong, thu lao kS hoach nam 2018.

- Thong qua chu tnrong tai c~u true cong ty.

- Th6ng nhat chu tnrong l~p phuong an kha thi du an Tram tron be tong Chau
dire.

- Di~u chinh hrong cua Tong giam d6c va phu c~p cua K~ toan truong.

- Th6ng nhat giao Ban T6ng giam d6c hoan t~t cac thu tuc dieu chinh ranh KCN
Suoi tre.

- Thong qua kSt qua hoat dong kinh doanh 6 thang dfru nam 2018 va uoc thuc
hien nam 2018 va cac v~n d~ khac phai thuc hien 6 thang cuoi nam 2018.

- Cac v~n d~ HDQT dil co y kien bi~u quyet dong y 100% bang phieu y ki~n:

+ Phe duyet quy trinh 19a chon nha thau khi khong ap dung Luat D~u thau.

+ Chi thuong Ban di~u hanh va Chi thu lao b6 sung cho H QT, BKS nam 2017.

+ Di~u chinh k~ hoach d§u thau cac goi thau xay l~p giai doan 3 thuoc du an Xay
dung k~t c~u ha tfrng ky thuat KCN Su6i Tre.

+ K~ hoach chia c6 tire Cong ty nam 2017.

+ Dieu chuyen cong tac ba Pham Thi Kim Hoa theo dieu Gong cua Tong cong ty
va tiep tuc kiem nhiern Truong Ban Ki~m scat cong ty.

+ Thong qua Quy che quan ly tai chinh Cong ty c6 ph§n Sonadezi An Binh.

+ Phe duyet du an dfru tu xay dung Cum nha xuong cho thue KCN Su6i Tre.

+ Phe duyet k~ hoach lua chon nha thau du an Cum nha xirong cho thue KCN
Suoi Tre.
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+ Phe duyet du an d~ nr Nha may san xuat be tong Chau Dire,

+ Thong qua viec lira chon nha thau thuc hien cac hang muc cua du an d~u tu
Nha may san xu~t be tong Chau Dire.

d. Hoat dong cua cac tieu ban trong HQi dong quan tri: khong

e. Danh sach cac thanh vien HQi dong quan tri co chirng chi dao tao v~ quan tri
cong ty.

- Ong Pharn Tr~n Hoa Hiep- Chu tich HDQT

- Ong Le Anh Hoan - Pho Chu tich HDQT

- Ong Truong Viet Hoang SO"n- Thanh vien HDQT

- Ba Huynh Hoanh Oanh - Thanh vien HDQT

2. Ban Ki~m soat

a. Thanh vien va co du cua Ban kiem soat:

I S8 cp d~i di~n
I Chirc VI} narnI S8 cp phan v8n nha

Stt HQ va ten I Clurc VI} gift tai cacs6' hfru nmrc/ phap I
nhan

cong ty khac

Ke toan tnrong

1
Pharn Thi Kim I

Truong ban 155.625 Cong ty CP
Hoa I

I
Sonadezi Chau

Dirc
• Nhan vien,i

2
Tieu Thi Cam

Thanh vien 100.000 Cong ty c6
Anh I I phan Sonadezi

I Long Thanh

Nguyen Thanh !

3 Thanh vien ,
Thong

I

I

b. Hoat dong cua Ban ki~m scat: Ki~m tra tinh hi~h heat dong sari xuat kinh doanh
cua cong ty va dua ra nhfrng nhan xet, kien nghi d~ HQi dong quan tri va Ban dieu
hanh cong ty co nhirng bien phap khac phuc kip thai

3. Cac giao dich, thu lao va cac khoan loi ich cua HQi dong quan tri, Ban T6ng giarn
d6c va Ban kiem scat.

a. Luong, thirong, thu lao, cac khoan loi ich:

D VT: l. 000 a

LU' ·ng
ThiI

TBng
Ghi

Stt HQ va ten Chirc vu lao, chucong ty "
thuong c.ng

1 Pham Tr~n Hoa Hi~p
Chu tich

130.000 130.000
HDQT -
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2 t.e Anh Hoan P. CTHDQT 933.480 230.000 1.163.480

3
Truong Viet Hoang TV.HDQT 110.000 110.000San -

4 Huynh Hoang Oanh TV.HDQT - 110.000 110.000

5 VU Thi Thu Hoa TV.HDQT 297.250 100.000 397.250

6 Cao Minh Trung TV. HDQT 342.430 70.000 412.430

7 Tr~n H6 Dung TV.HDQT 375.336 60.000 435.336

6 Ph~m Thi Kim Hoa Truong ban 226.343 55.000 28l.343

7 Tieu Thi Cam Anh Thanh vien - 44.000 44.000

8 Nguy~n Tha h Thong Thanh vien 224.054 66.000 290.054

(Bang luong tren chua In} Ihui thu nhdp co nhdn)

b. Giao dich c6 phieu cua c6 dong n<)ib<)trong nam 2018: khong

c. Hop dong chuyen nhirong c6 phan nam 2018:

- Ba Nguy~n Thi Lan, s6 c6 phan sa htru: 14.125 cp chuyen cho Ba Pham Thi CAm
Ha s6 c6 phan 14.125 cp.

- Ong Nguyen Dire Hung, s6 c6 phan sa hiru: 2.120 chuyen cho Ba Tran Thi Kim
Phuoc s6 c6 p ~n 1.115 c6 phan; Ong Tdn Quoc An 6 c6 phan 1.005 c6 phan

d. Viec thuc hien cac quy dinh v€ quan tri cong ty: khong

VI. Bao cao tai chinh

1. Y ki€n kiem toan

Ngoai trir anh huang cua cac vim d€ neu tai doan -'CO' sa cua y kien ki€m toan
ngoai tnr", bao cao tai chinh dinh kern da phan anh trung thuc va hop ly tren cac khia
canh trong y€ tinh hinh tai chinh cua Cong ty c6 ph~n Sonadezi An Binh vao ngay 31
thang 12 nam 2018 ciing nhu ket qua hoat dong kinh doanh va tinh hinh hru chuyen
ti€n t~ cua narn tai chinh k€t thuc cling ngay, phu hop voi cac chuan m\IC k6 toan Viet
Nam, Ch~ d<)k~ toan doanh nghiep Viet Nam va cac quy dinh phap ly c6 lien quan d€n
viec l~p va trinh bay bao cao tai chinh.

2. Bao cao tai chinh diroc kiem toan:

Bao cao Tai chinh nam 2018 cua Cong ty c6 phan Sonadezi An Binh da diroc
Cong ty KiSm toan DTL (thanh vien cua h~ thong RSM) thirc hien duoc phat hanh vao
ngay 05 thang 3 nam 2019.

Cong ty c6 ph~n Sonadezi An Binh thuc hien cong b6 Bao cao tai chinh nam 2018
tren trang dien tir cong ty tai dia chi: www.sonadezianbinh.com.vn va dang tren bao
Dong Nai vao cuoi thang 4/2019.
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NO'i nhan:

- UBCK Nha mroc:
- Luu P.HC. S.
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