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I. Thong tin chung/ General information
1. Théng tin khdi qudt/ General information

— Tén giao dich/ Trading name: CONG TY CO PHAN DUQC PHAM NAM HA

— Gidy ching nhan ding ky doanh nghiép sd/Certificate of business registration No:
0600206147

—  Vén diéu 1&/ Charter capital: 52.000.000.000 VND

—  Vén dau tu ciia chi s¢ hitu/ Owner’s capital: 0 VND

— Dia chi/Address: 415 duong HanThuyén, Phuong Vi Xuyén, TP Nam Binh, Tinh Nam
Pinh

— Dién thoai/ Telephone: 02283.649408 Fax: 02283.636675

—  Website: http://namhapharma.com

—  Ma cd phiéu (néu co)/Securities code (if any):

— Qud trinh hinh thanh va phit trién/Incorporation and development process

Cong ty C6 phan Duogc phdm Nam Ha duge thanh 14p ndm 1960, tién than 13

Céng ty hgp danh Dugc pham ich Hoa Sinh. Trai qua qua trinh x4y dung va phaét trién,
ndm 2000 doanh nghiép dugc cd phan hoa va duge dbi tén thanh Céng ty C6 phin Duogc
pham Nam Ha (NamHa Pharma). Ngay sau cd phn hoa, cong ty da dau tu day chuyén
san xut thudc dat tiéu chudn GMP-ASEAN, phong kiém tra thudc dat GLP-ASEAN.

Nim 2002, Dugc Nam Ha tré thanh mét trong nhitng c¢dng ty dau tién dugec Bo Y té
cip chirng nhan nha may dat chudn GMP va GLP (I4n thi nhat). Nam 2008: dAu tu xdy



dung méi cac day truyén san xudt thudc tan duoc va ning cp cac phan xudng ndi tiét
td, vién nang mém dat tiéu chudn thuc hanh san xuit thude tét GMP theo hudéng din
ctia T4 chirc v té thé gioi WHO. Nam 2016 Khanh thanh nha mdy san xuét thude dong
duge dat GMP-WHO. Nam 2019 Khanh thanh nha may GMP thyc phidm bao vé sirc
khoe. Pén nay, Dugc Nam Ha da dau tu hang tram ty ddng mua sim trang thiét bi, cong
nghé; nang cap hé théng nghién ciru — san xuét — kinh doanh dat tiéu chuan GMP-GLP-
GSP theo tiéu chdu cta T chic Y té thé gigi (WHO) va Hé thdng quan 1y chat lugng
dat tigu chudn 1SO-9001: 2015. Ung dung cac tién b k¥ thuat, céng nghé théng tin vao
sin xudt, kinh doanh.

Véi quan diém thdng nhit trong bd may lanh dao, déc biét gift viing phuong
chim “Chat luong 14 yéu 6 tién quyét tao nén san phdm gia tri”, Cong ty da timg budc
phét trién 6n dinh, tao dung dugc uy tin trén thi truong. Cdc san phdm mang thuong
hiéu “Dugc Nam Ha” sau khi dua ra thi truong déu duoc nguoi tidu dung hét long tin

tudng va don nhan.

Tinh dén nay, cong ty da san xuét, duoc phép luu hanh trén 100 san phdm thudc
tan duogc va déng duoc véi nhiéu dang bao ché khic nhau cliing véi hé théng phan phbi
rong khap ca nude. Nhiéu san phdm di trd nén than thude voi céc thé hé ngudi Vit
nhu: Bb phé Nam Ha, Coldi B, Naphacogyl, ... Nhiéu sin phim dam bao tiéu chuin va
da triing thau cung cip cho cac du an Qude gia nhu thude tranh thai, thube chéng lao...
Cac san pham ctia Duge Nam Ha nhiéu ndm lién dat ching nhan hang Viét Nam chét
lwong cao do ngudi tiéu ding binh chon; bang khen ctia Tha tuéng Chinh phu; ching
nhén Doanh nghiép, Doanh nhan tiéu biéu nhiéu nim lién, Clp Vang Thuong hiéu
manh, Giai Vang Chét luong quéc gia, Ngbi sao Thudc Viét,...

Véi tinh than khong ngimg dbi mdi, cdng hién, Cong ty c¢b phan dugc phdm
Nam Ha khong chi thanh céng tai thi trudng trong nude, ma con 1a mot trong sé it doanh
nghiép duge Viét Nam mé rdng thi trudng san phdm ra qudc té, mang lai niém tu hao
Viét Nam. Hién céc san pham mang thuong hiéu NamHaPharma d3 dugc xuét khau
sang cac nudc nhu: Nga, Campuchia, Philippines, Bangladesh, Myanmar, Chéau Phi,...

Cac sw kién khac/Other events

1. Nhén co thi dua nim 2018 cia B Y té;

2. BO Y té tang bang khen da c6 thanh tich xudt sic trong viéc trién khai thuc hién
cong cude van dong “Ngudi Viét Nam uu tién ding thude Viét Nam” nam 2019;

3. Doanh nghiép ¢ san pham dat thuong hiéu quéc gia Viét Nam giai doan 2020-
2022 do Thu tudng Chinh phu - B Cong thuong chimg nhin;

4. Giai vang chét lugng qudc gia nam 2020 do Tha tuéng Chinh Phu - Bd Khoa hoc
cong nghé chimg nhén;

5. Top 500 doanh nghiép 16n nhit Viét Nam (8 nam lién tir 2014-2021) do Vietnam
Report xép hang;

6. Top 05 Doanh nghiép Péng duge uy tin nhit Viét Nam;

7. Top 100 Giai thuéng Sao Vang Pét Viét nam 2021 (Do hoi Doanh nhén tré Viét
Nam chirng nhén);
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Hang Viét Nam Chét luong cao nhiéu nim lién;

Nam 2019: 12 1 trong 30 DN duogce bd Y té ting bing khen: DA c6 thanh tich xuét
sdc trong viée trién khai thuc hién cudc van dong: "Nguoi Viét Nam wu tién ding
thube Viét Nam";

10. B8 Y té tang o thi dua nim 2019.

2. Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:

— Nganh nghé kinh doanh/Lines of the business: (Néu céc nganh nghé kinh doanh hoc
san pham, dich vu chinh chiém trén 10% téng doanh thu trong 02 nam gén nhét/ Specify

major lines of business or products and services which account for more than 10% of

the total revenue in the last 02 years).

-+

San xuét thudc (gdbm: thudc tan duoc chira bénh cho ngudi, thude dong duge, cac

+ o+ o+

+

loai thudc duge pham khéac), hod dugc va duoc liéu;
Xuadt nhap khau cac mat hang cong ty kinh doanh;
Cho thué nha xudng, vin phong, hoi truong va kho bai;

Béc xép hang hoa (gbm thude tin dugc, thude déng duoc, hoa chét, duoe lidu, tinh
dau, vacxin, sinh phim, my phdm, thuc phim chirc ning, may moc, trang thiét bi
y té va dung cu y té);

Kho bai va luu giit hang hod (gdm thudc tan duoe, thube dong duoc, hoa chét, duoc
liéu, tinh diu, vacxin, sinh phém, my ph.'?lm, thuc phém chtrc ndng, may moc, trang
thiét bi y té va dung cu y té);

Van tai hang hod bing dudng bd (gdm thude tan duge, thude déng duoc, hoa chit,
dugc lidu, tinh dau, vacxin, sinh phim, m§ phim, thyc phim chiic nang, may méc,
trang thiét bi y t& va dung cu y té);

Ban 1& nguyén phu liéu, bao bi san xuat thuc pham chirc niang;

Ban ¢ thube, dung cu y té, m§ phim va vat pham vé sinh trong céc cia hang chuyén
doanh;

Ban buén hod chét (trir cdc loai sur dung trong néng nghiép), mua ban nguyén phu
liéu, bao bi lam thudc; ban budn nguyén phu ligu, bao bi san xudt thuc phiam chirc
nang;

Bén budn dd ding khéc cho gia dinh (ban buén duoc pham va dung cu y té - gdm
thude tan dugc, thude ddng dugce, hoa chét, duogc liéu, tinh dau, vacxin, sinh phém,
m$ phim, thuc phdm chitc ning, may méc, trang thiét bi y t va dung cu y t);

Bén buén thyuc pham chitc ning;

San xut thuc phdm chiic nang;

San xuit my pham.

Trdng cay gia vi, cdy dugc lidu, cay huong li¢u [au nam

San xuét thiét bi, dung cu y té, nha khoa, chinh hinh va phuc hdi chiic ning
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— Dia ban kinh doanh/Location of business: (Néu cdc dia ban hoat dong kinh doanh chinh,
chiém trén 10% téng doanh thu trong 02 ndm gin nhit/ Specify major locations of

+ Kinh doanh bat déng san, quyén st dung dit thudc cha so hitu, chi sir dung hosic

di thué.

business which account for more than 10% of the total revenue in the last 02 years).

Nam Dinh, Ha Noi, Nghé An, Da Ning, TP Hd Chi Minh, Cn Tho.

3. Théng tin vé mé hinh qudn tri, t6 chire kinh doanh va by mdy quan ly/ Information about
governance model, business organization and managerial apparatus

— MO hinh quéan tri/ Governance model: Céng ty ¢6 phin

—  Co céu bd may quan ly/ Managementstructure: co cau bd may quan ly cliia cong ty gom

cac co quan nhu sau:

+ Dai hoi dong cb dong

Theo Luét doanh nghiép va Diéu 1& Cong ty, Pai hoi ddng cb dong gdm tht ca
¢ déng c6 quyeén biéu quyét 1a co quan quyén luc cao nhat cia Tong cong ty.
Dai hoi dong cb dong hop thudng nién va bt thuong, Dai hoi ¢b dong thudng
nién dugc t6 chirc mbi nam mot 1an. Pai hoi dong cb déng quyét dinh ké hoach
phat trién ngin han va dai han cua Téng cong ty, to chirc lai va giai thé Téng
cdng ty,... cdc quyen, nghia vy khéc theo quy dinh cta phép ludt va Pidu 16
Téng cong ty.

Hoi déng quan tri

La co quan quan Iy Cong ty do Dai hoi dong ¢b dong biu ra, 6 toan quyén nhan
danh Cong ty dé quyét dinh cac van dé quan trong lién quan dén muc dich,
quyén loi cia Céng ty (trir nhitng vin dé thude thdm quyén cia DPHPCD). Hoi
déng Quan tri c6 quyén va nghia vu: Xac dinh cac muc tiéu hoat dong trén co
s& cac muc tiéu chién luge duoc DPHDCD thong qua, gidm sat Tbng Giam dbc
va nhiing ngudi quéan 1y khac trong Téng cong ty,... Quyén v nghia vu ctia Hoi
ddng Quan tri do phap luat va Diéu 1¢ Cong ty, cac Quy ché ndi bd cia Cong ty
va Nghi quyét Pai hoi ddng cb déng quy dinh.

Céc thanh vién HPQT hién nay ciia Céng ty nhiém ky 2018-2023 bao gdm:

Pén truee DHDCP thwomg nién 2022 | K& tir sau DHDCP thuong nién 2022

STT ngay 19/03/2022 ngay 19/03/2022
Ho va Tén Chire vu Ho va Tén Chikc vu
1 | Duong Thanh Binh | Chu tich HPQT Trin Son Hai Chu tich HBQT
Nguyén Thanh | Phé cha tich HPQT | Pham Thi Hanh Thanh vién HBQT
2 | Duong — kiém Téng Gidm
_ dbe
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Dén trwéec PHPCP thwdng nién 2022
ngay 19/03/2022

Ké tir sau PHPCP thwong nién 2022
ngay 19/03/2022

STT
Ho va Tén Chike vu Ho va Tén Chire vu
Duong Thuy Bién | Thanh vién HPQT | Nguyen Tom | Thanh vién HDQT
— kiém Phé TGP | Thanh — kiém Téng Giam
3 (phu  trach  Thi dée
truong OTC) - GB
PBH Mién Bic
3 Nguyén Thi Thanh | Thanh vién HPQT | Nguyén Viét | Thanh vién HDQT
Binh —kiém Phé TGP Phuong
Ta Vin Diing Thanh vién HPQT | Nguyén  Trung | Thanh vién HDQT
5 — kiém Phé TGP — | Kién déc lap
Gb Chi nhanh Ha
Noi
Poan Hai Dang Thanh vién HPQT |/ /
5 — kiém Giém déc
Thi truong va Xut
khéu
Nguyén Puc | Thanh vién HPQT | / / |
7 | Thuén — kiém Gidm dbc it
truyén thong ki
+ Ban Kiém soat
Ban Kiém soét 12 co quan do Dai héi dong cb dong biu ra, 6 nhiém vy giam
sat tinh hinh tai chinh Tng cong ty, tinh hop phap trong cac hoat dong clia
Téng cong ty thanh vién HDQT, Téng Gidm dbc, ngudi didu hanh doanh nghiép P
khéc, su phdi hop hoat déng gitta Ban Kiém soat voi HDQT, Téng Giam déc T
va cb déng. Ban Kiém sodt ¢6 cac quyén, nghia vu khac theo quy dinh cua phap
luat va Diéu 1& Cong ty.
Céc Kiém sodt vién hi¢n nay ciia Téng cong ty nhiém ki 2017-2022 bao gdm:
Pén trwéc DPHPCP thuong nién 2022 | K& tirsau DPHPCD thwong nién 2022
STT ngay 19/03/2022 ngay 19/03/2022
Ho va Tén Chire vu Ho va Tén Chike vu
X . ., | Trusng ban Kiém | Ngé Pirc Tam
1 Nauyen Tty Khioh soat — kiém Giam Trudng ban

Véan
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STT

Ké tir sau DHDCD thwong nién 2022
ngay 19/03/2022

Pén truéc PHPCP thwong nién 2022
ngay 19/03/2022

Ho va Tén Chire vu Ho va Tén Chike vu

Pham Thi Thanh

2 Tran Thi Hoai Thanh vién N Thanh vién
Huyén
3 DPoan Ngoc Long Thanh vién Neuyen A Thanh vién
Khoa
+ Ban Tong Gidm dbc
Ban Tong Giam dbc bao gom Tong Giam dbc va cac Phé Tong Giam dbe. Tong
Giam dbc chiu trach nhiém diéu hanh moi hoat dong hang ngay cta I'dng cong
ty va chiu trach nhiém truéc HPQT vé viée thuc hién céc quyen va nhiém vu
duoe giao. Céc Phd Téng Giam dde co trach nhiém hd tro Tong Giam ddc trong
cong tic didu hanh Téng cong ty va truc tiép chi dao quan Iy cac phin viée duoc
giao trong Téng cong ty.
Céc thanh vién Ban Téng Giam doc Tong cong ty hién nay gdm:
| Pén truéc PHPCP thwong nién 2022 | Ké tir sau PHDCD thwong nién 2022
STT ngay 19/03/2022 ngay 19/03/2022 :
Ho va Tén Chire vu Ho va Tén Chire vu
Nguyén  Thanh | Phé chi tich HPQT — | Nguyen Tom | Thanh vién HbQT
1 | Duong kiém Tong Giam déc | Thanh —kiém Téng Giam
déc
Duong Thiy | Thanh vién HDQT — | Duong Thily Bién | Phé Téng Gidm
, |Bién kiém Phé TGP (phu déc
trach Thi truong OTC)
- Gb PBH Mién Bic
’ Nguyén Thi | Thanh vién HPQT — | Nguyén Thi | Phé Téng Giam
Thanh Binh kiém Ph6 TGD Thanh Binh dbe
Ta Vin Diing Thanh vién HPQT — | Nguyén Cao Toan | Phé Tdng Gidm
4 kiém Phé TGD — GD dbe
Chi nhanh Ha N¢i
Mai Thay Hang | Phé Téng Giam ddc | Trin Minh Tai Phé Tong Gidm
5 kiém Giam dbc Tai doc
chinh




Pén treée PHPCP thwong nién 2022 | Ké tir sau DPHPCP thwong nién 2022
STT ngay 19/03/2022 ngay 19/03/2022 -
Ho va Tén Chire vu Ho va Tén Chiie vu
¢ | Bui Hiru Vict Phé Téng Gidm dbc | Phan Vin Phu Pho Téng Giam
(phu trach Tai chinh) déc
7 | Dinh Dai Luong | Phé Tong Giam déc | / /
8 | TrAn Dtic LAm | Pho Tong Gidm déc | / /
0 Neuyén Cao-| Phé Tong Giam dbe / -+
Toan
Cén Khiic | Ph6 Téng Giam dbc |/ /
10 .
Nghién

+ K& toan trwdmg
Ké todn trusng do HDQT bd nhiém, 1a ngudi gitp Téng Gidm dbe, Chu tich
HDQT chi dao thue hién cong téc tai chinh, ké todn, théng ké ciia Cong ty theo
quy dinh ciia phap luat. K& toan truong cé cac nhiém vu va quyén han theo quy
dinh cia phéap luét hién hanh.
Ké toan truong hién nay ctia Cong ty 1a ba Van Thi Linh.
Céc cong ty con, cong ty lién két/ Subsidiaries, associated companies: (Néu danh séch,
dia chi, linh vuc san xudt kinh doanh chinh, v6n diéu 1& thuc gop, ty 18 s& hitu ctia Cong
ty tai cac cong ty con, cong ty lién két/ (Specify the names, addresses, major fields of
production and business, paid-in charter capital, ownership rates of the Company in
such subsidiaries, associated companies).
Cong ty TNHH MTV dugc liéu xanh Nam Ha
Dia chi: 16 2, CN6, cum CN Ngoc Hoi, x& Ngoc Hai, huyén Thanh Tri, TP Ha Noi
Linh vuc san xuét kinh doanh chinh: trdng ciy hang nam (hwong lidu, duoc lidu, gia
vi...), ban buén dung cu y té, ban 1& thiét bi dung cu thé thao, ban ¢ thubc, dung cu y
té, m¥ pham, hoat dong tu vin diu tu
Vén diéu 1& thuc gbp: 6.500.000.000 d (sau t¥, ndm trim tridu ddng)

Ty 1€ s& hitu ciia Cong ty tai cong ty con: 100%

4. Dinh huéng phdt trién/ Development orientations

Céc muc tidu chi yéu cia Cong ty/ Main objectives of the Company.

+ Xay dung chién luoc quang ba thuong hidu Duoc Nam Ha mét cach chuyén
nghiép duya trén phuong chdm UY TIN - CHAT LUONG.

+ Tép trung nghién citu phat trién cong nghé bao ché tién tién, nghién ctru phat
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trién céc hoat chit mai, cic dang bao ché dac biét dé ¢6 thé bét kip véi su phat
tri€n rat nhanh va manh ciia nganh duge the gidi.

Nghién clu trién khai san xuét, mo rdng vung nguyén liéu dong dugc, dic biét
v6i nhimg nguyén liéu la thé manh trong nude dé khéng phu thudc qua nhiéu
vao ngudn nguyén li€u nudc ngoai.

Tép trung vao mang nghién ctru cho ra doi san pham thudc, thuc phdm bao vé
stc khoe, my pham, trang thiét bi y té,... dap Gmg nhu cdu va xu huéng cua
nguoi dung.

Nang cap chit lugng dich vu va mdi truong lam viéc chuyén nghiép, ché do dai
ngd tbt, thu hat ngudn nhén luc c¢6 chuyén mén cao.

C6 chinh sach phil hop dé mo rong, chiém Iinh thi phin, m& rong kénh OTC

(kénh nha thube, quay thubc), kénh ETC (kénh ban hang bénh vién, phong

kham), cting ¢6 strc manh théng qua hé théng phén phdi ban Ié

— Chién lugc phat trién trung va dai han/ Development strategies in medium and long

term.

Chat lugng, thuong higu cong ty va hé théng quan tri cong ty dé phét trién bén ving:

+ Trong trung han:

Vi cac mdi quan hé sén co, nam bt tiém lyuc hién tai va cic co hdi mo rong
kinh doanh trong thoi gian t6i, Cong ty sé thiic ddy bd sung thém doanh thu cac
mit hang thudc méi tir xudt nhap khéu, ddng thoi ddy manh ban hang OTC vao
kénh chudi nha thudc 16n trén toan qubc nhu Long Chau, PharmaCity, Trung
Son,.... Bén canh diy, Céng ty tiép tuc ddy manh khai théc cac mit hang méi
phuc vu kénh thiau ETC va cac chuong trinh thdu Quéc gia.

DPéng thoi ddu tu cai tao va mua sim thay thé may moc san xudt tai céc phéan
xuéng san xuét ciia nha may WHO GMP hién tai dé gia ting ty 1& ty dong hoa
va nang cong suét san xut.

Dau tu méi va dau tu bd sung céc ha tng cong nghé thong tin va phdn mém
m&i nham dép tng quy md doanh thu, doanh sé ban hang va dia ban kinh doanh
tang trong thoi gian t6i gdm: phdn mém ban hang, quan 1y kho, ké toan, quan
Iy san xuét....

Trong dai han:

Nhim dép ting tiéu chuin ap dung cho Nha M4y san xut Duoc Phim ngay cang
nang cao, va dé dat dugc céc tiéu chuén Dugce Pham nhu GMP Chau Au, PIC/S,
WHO-GMP va céc tiéu chuan GMP hién hanh ciia timg thi trudong. Dap (mg
nhu cu san luong can thiét dat tiéu chuAn GMP hién hanh coa Chau Au, PIC/S,
WHO cho thi trudmg trong nude va xuit khdu ngay cang cao. Mo rong thi trudng
xuét khiu sang céc quéc gia tai Chau Au, Chau A, Chéu Uc va céc thi truong
kho tinh khac nhu Nhét, My, Canada, .... X4y dung va sir dyng mdy moc, trang
thiét bi hién dai dé san xuét va tiéu thy Dugc phdm chita bénh cho ngudi. Mé&
rong danh muc cac san pham duoc quan tAm bdi cde td chic quédc t& (NGO,
WHO ...): thubc diéu tri HIV, thube danh cho ké hoach héa gia dinh, tim mach,
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phong chéng sét rét, thude diéu tri dai thao duong, v.v... ; m& réng danh muc
san pham nhu thube diéu tri ung thu (dudng ding dang uéng, tiém chich, ...),
cac san phim tiém truyén, ... Cong ty da duoc Dai hoi ddng ¢ dong thutng
nién nam 2022 théng qua ké hoach Pau tu xdy dung cum nha may EU GMP tai
KCN Bén Lirc Long An, quy md khoang 20 ha (giai doan 1) v&i thoi gian dau
tu dy kién tir cudi ndm 2022 dén nam 2025.

— CAc muc tiéu phat trién bén viing (méi trudng, xa hoi va cong dong) va chuong trinh
chinh lién quan dén ngdn han va trung han cia Céng ty/Corporate objectives with
regard to Corporate environment, society and community Sustainability.

+ Xéy dung va phat trién thuong hiéu Dugc Nam Ha 18 mot trong nhitng cong ty
Dugc uy tin hang ddu tai Viét Nam.

+ La mot cong ty viing manh vé tai chinh,

+ MB@i truong lam viée: nang dong, théan thién.
+ Thuong hi¢u BS phé Nam Ha: 1a thuong hiéu s 1 trong dong thude ho B phé
Béng dugc tai Viét Nam.

+ Lubdn dat dugc va ting truéng cao vé doanh thu va thi phan tai Viét Nam.”
5. Cac rm ro/ Risks: (Néu cdc riii ro c6 thé dnh hwéng dén hoat dpng sin xuﬁt kinh doanh
hodc doi vdi viée thwe hién cdc muc tiéu cia Cong ty, trong dé cd rii ro vé moi truweong)/
Specify the risks probably affecting the production and business operations or the realization
of the Company’s objectives, including environmental risks).

Nim 2020 va ndm 2021 la thoi gian dai dich Covid-19 bing phét trén toan ciu di khién
ca Thé gidi nhan ra tdm quan trong hang diu ciia viéc cham s6c suc khoe va nganh cong nghiép
cham soéc strc khde theo nhiing cach chua tirng cé trong tién 16. Mot mit, nd nhan manh vai tro
quan trong ctia nganh Dugc pham va cac loai thudc cai tién trong vide dam béo an toan va an
ninh toan cdu. Mt khéc, n6 ciing boc 16 nhiing 16 héng trong nén kinh t& toan cdu, bao gbm ca
céc dich vu chidm séc stic khoe. Trude tdc dong cia dai dich, nganh Dugc gip khong it kho
khin khi dit gay chudi cung Gng, gid nguyén liéu va van chuyén ting cao, su thay déi thoi
quen, nhu cau st dung thude cling v6i do 1a cac quy dinh phong chdng dich bénh siét chat cia
Chinh phti, ngudi dan han ché dén céc co s diéu tri bénh, ... thi truong dugc phdm bj tri tré
ning ne.

Mic du dich bénh hién nay van dang dién bién phc tap, xuat hién thém nhiing ching
md&i nhung véi viée Chinh phu thiic ddy hoan thanh bao pha vic xin vao cudi nim 2021, bd
sung g6i kich thich kinh t& méi, chuyén chién luge tir Zero COVID sang "séng chung an toan
v6i dich" s& gitip cho nén kinh té noi chung va nganh dugc néi riéng phuc hdi va tao da ting
trudng trong ndm 2022. Tuy vy, cac doanh nghiép Dugc tai Viét Nam con ddi mat véi chudi
cung tng nguyén lidu san xuat duoc phim, gi4 thinh téng cao so voi cung ky ndm ngodi, nhit
1 thoi diém dich bung phét manh tai hai dat nuée cung cap chinh ngudn nguyén liéu duge la

Trung Qubc va An Do, Cong thém tinh hinh chién su gifta Uckraina va Nga trong ddu nim
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2022 ciing khién gia diu toan cau ting, s& dy chi phi logistic va ban hang ciing ting dan trong

thoi gian toi.

II. Tinh hinh hoat dong trong nim/ Yearly Operations

1. Tinh hinh hoat dpng sin xudt kinh doanh/ Situation of production and business
operations

—  Két qua hoat dong san xuét kinh doanh trong nam/ Results of business operations in the
year: Néu céc két qua dat dugc trong nam. Néu nhitng thay dbi, bién dong 16n v& chién
luge kinh doanh, doanh thu, loi nhuén, chi phi, thi truomg, san phdm, nguén cung
cap...vvv./Specify the results achieved for the year. Specify major changes and
movements in business strategy, revenue, profils, costs, markets, products, supplies,
efc.

'—Ké’tqué*h oat ddng san xuét kinh doanh nam 2021

+ Doanh thu ban hang va CCDV: 1.127.487.513.329 vnd

+ Loi nhuan truge thué TNDN: 37.805.524.059 vnd

+ Cac chi phi: 1.089.681.989.270 vnd

+ Thij truong: ndi dia

+ Séan phém: thude, thyc phidm bao vé sirc khoe. ..
+ Ngudn cung cép: trong va ngoai nudc

—  Tinh hinh thuc hién so véi ké hoach/ Implementation situation/actual progress against
the plan: So sanh két qua dat dugc trong nim so véi cac chi tiéu ké hoach va céc chi
tiéu nam lién ké. Phan tich cu thé nguyén nhan din dén viéc khéng dat/ dat/vuot cac
chi tiéu so v6i ké hoach va so v6i nam lién ké./Comparing the actual progress with the
targets and the resulls of the preceding years. Analvzing specific reasons of the
unachievement/ achievement/ excess of the targets and against the preceding years.

Thuwe
hién N2021
Thuwe z . - p
ST . o [ o 2o Ké hoach | Thue hi¢n | N2021 | so sanh
Tén chi tiéu PVT | hién naim : B .
T '2020 2021 2021 So sanh Vi
véi KH | N2020
2021
1 2 3 4 5 6 7=6/5 | 8=6/4
1 San xuit cong nghiép
- | Giatri Téng SL san xuit | Tr.d | 658.000 674.000 610.000 91% 93%
San pham dat cip do A % 100% | 99,50% 100% 100% | 100%
I | Doanh thu Tr.d | 1.074.010 | 1.300.000 | 1.127.487 87% | 105%

\ 3 A




Il | Nop ngén sich Tr.d | 31631 Th;ﬁlguy 29.172 121%
IV | Viéc lam - Thu nhap
inh quin co ;
. |y Bult gocy ceng | LAAO 5.080 5.000 5510  110%| 108%
nhéan d
Tién bo Khoa hoc k¥
v R
thuat
- | SP duogc cép s6 ding ky Sp 12 8 15 188% 125%
- | SP dua vao luu thong: SP 15 8 10 125% 67%
yr | Ve dawtwthiet bl mha e e 85738 41.742 49% |  65%
Yll’n’ng
VII | Loi nhuan truée thud | Tr.d | 45.466 |  25.000 37.805| 151% | 83%

2. To chirc va nhdn su/Organization and Human resource

— Danh sdch Ban diéu hanh/ List of the Board of Directors: (Danh sach, tom tit 1y lich va
ty 1& s& hivu ¢b phan ¢6 quyén biéu quyét va cac ching khodn khéc do cdng ty phat
hanh ctia Téng Gidm dbc, cac Phé Tong giam ddc, K& toan truong va cac cin bd quan
ly khéc/ List, curriculum vitae and ownership percentage in voting shares and other
securities issued by the Company of the General Director, Deputy General Directors,
Chief Accountant and other managers).

+ Dén trude ngay 17/02/2022:

Ty I€ s& hiru
) o o S6 co phan | ¢b phin c6
STT Chire vu Ho va tén Trinh dj oy Ay ek
' s¢ hirn quyén biéu
quyét
1 | Cha tich HBQT Duong Thanh Binh 30.000 0,58%
Pho  Chia  tich % " Ao
2 | HPQT—Kkiém Téng | NEWYen Hhaoh: | B nban sl 413.388 7,95%
frcrs i Duong 1€
Giam doc
Thanh vién HDQT . e = 0
3] Kiém Phé TGD Duong Thuy Bién Thac s§ QTKD 339.642 6,53%
Thanh vién HPQT . - .. 0
& | 1iém Phé TGD Ta Van Diing Béc s¢ y khoa 211.034 4,06%
5 | Thanh vién HDQT | Doan Hai Péng Duoc s¥ 244.457 4,70%
Thanh vién HDQT
6 | —kiém Giam déc | Nguyén Pic Thuin | Thac s§ PTTC 0 0,00%
truyén thong
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Thanh vién HPQT

Nguyén Thi Thanh

Thac s§ dugc

o—

7 |- ’kiém; Phé Tbéng s hoo 620 0,01%
giam doc
Truéng Ban kiém x . .
§ | mokt — ki Gigm | eren Thi Kbanh | ge oo inhnd 17.780 0,34%
£ " Vién
ddce nhén su
9 | Thanh vién BKS | Poan Ngoc Long t(;u Bl Tainks 194.320 3,74%
10 | Phé Tong giam dbc | Bui Hiru Viét Duoc sy 0 0,00%
11 | Pho Téng gitm déc | Mai Thuy Hing t(;u fheh Bin 3.688 0,07%
p . ” . . 3. 5 5 5 h
12 | Phé Tong giam doc | Pinh Pai Luong géu nhan kin 0 0,00%
13 | Pho Téng gidm déc | Trin Pic Lam Duogc s§ 10.200 0,20%
14 | Phd Téng gidm dbéc | Nguyen Tom Thanh | Duoc s§ 0 0,00%
15 | Ph6 Téng giam dbc | Trin Minh Tai Duogc s§ 0 0,00%
16 | Phé Téng gidm déc | Nguyén Cao Toan fé“ nhan-kinh 10.200 0,20%
17 | Phé Tong giam dbc | CAn Khiic Nghién Duoe s§ 0 0,00%
4
Cong 1.475.329 28.37% y
+ Tur ngay 17/02/2022: nhiing &ng ba Ban diéu hanh trong bang trén khong con i
so hitu ¢6 phan, va chi con nhiing ngudi dudi day con nim giir ¢d phin Cong
ty: E
T§ 1€ s& hiru
STT Chire vy Ho va tén Trinh @y | >0 COPhan | cd phan c6
j s0" hiru quyén biéu
quyét
Thanh vién HDQT x . 5 g
| |- kiém Pho Téng N‘guyen Thi Thanh | Thac s§ dugc 620 0.01%
o Binh hoc
giam doc
2 | Pho Téng giam déc | Tran Puc Lam Dugc sy 10.200 0,20%
: . : x ¢ nhan ki
3 | Phé Téng gidm déc | Neuyén Cao Toan fé“ nhan - Kinh 10.200 0,20%
Cong 21.020 0,40%

— Nhiing thay d6i trong ban diéu hanh/ Changes in the Board of Management: (Liét ké
cic thay do6i trong Ban diéu hanh trong nam)/(List the changes in the Board of
Management of the year).
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+ Taingay 19/03/2022, cic thanh vién ban diéu hanh cta Cong ty da thue hién tir

chtrc truée Dai hoi ddng cd dong thudng nién nam 2022, gom:

STT Ho va tén Chiie vu
1 Duong Thanh Binh Chu tich HDQT
2 | Neuyén Thanh Duong gl;s Chii tich HDQT - kiém Téng Giam
3 | Duong Thuy Bién Thanh vién HDQT — kiém Pho TGP
4 | Ta Van Diing Thanh vién HDQT —kiém Ph6 TGD
5 DPoan Hai Dang Thanh vién HBQT
6 | Neuyén Bite Thuin E-E;ZE t\;zl:l gHBQT — kiém Giam dbc
7 Nguyén Thi Thanh Binh Thanh vién HPQT
g Nguy2n Thi Khénh Van I}:;r:r;iBan kiém soat — kiém Giam déc
9 Doan Ngoc Long Thanh vién BKS
10 | Bhi Hitu Viét Pho Téng gidm dbc
11 | Mai Thuy Hing Pho Tong giam dbc -
12 | Pinh Pai Luong Phé6 Tong giam dbc :
13 | Tran Puc Lim Phé Téng gidm doc
17 | Céan Khiic Nghién Phé Téng giam dbe

+ Ké tir ngay 19/03/2022, thanh vién ban diéu hanh cia Céng ty ¢6 nhiing thay
ddi chinh thire nhu sau:

LAY

o ; S6 lwong ¢6 | Ty 18 so véi

STT Ho va tén Chire vu phin s hiru VDL

1. | Tran Son Hai Chu tich HPQT 0 0%

2. Nguyen Tom Thanh vién HDPQT - 0 0%
Thanh kiém Téng Giam déc

3. Pham Thi Hanh Thanh vién HBQT 1.248.000 24,00%

4. Nguyén Viét Thanh vién HDQT 459.049 8,83%
Phuong

5. | Nguyén Trung Thanh vién HPQT doc 0 0%
Kién lap

6. | Pham Thanh Trudng Ban kiém soét 0 0%
Huyén




s Nguyén Anh Khoa | Thanh vién BKS 0 0%
8. | Ngb Duc Tam Thanh vién BKS 0 0%
9. Vin Thi Linh Ké toan trudng 0 0%
10. | Trin Minh Tai Ph6 Téng Giam dbe 0 0%
11. | Phan Van Pha Pho Tdng Giam déc 0 0%
12. T];Tﬁliyén Thi Thanh | Phé Téng Gidm dbc 2 0.01%
13. | Nguyén Cao Toan | Phé Tong Gidm dbc 10.200 0,20%

— S0 lugng can bd, nhan vién. 843 ngudi

”Féﬂfktét%h%nh—%éehr—vadehayfééerﬂgehhh&éei%dé'r%’%ngu‘é‘ﬁacrd@ﬁgfh%nﬁmf
staffs. Summary and changes of the employee policies.

Céng ty tra luong theo vi tri cong viéc gin véi do phirc tap cia cong viée, diéu kién
lam viéc, tinh d6 chuyén mén, ning luc thuc té, thoi gian 1am viéc, két qua hoan thanh
cong viée. Tién luong trong cdng ty ludn dam bao doi séng cho nguoi lao dong va duge
diéu chinh phu hop theo tirng giai doan; thim nién cong tac dé kich thich sw phan ddu
qua qua trinh lam viée tai cong ty. Cong ty ¢6 van dung tro cdp khu vuc 2 triéu
ddng/thang ddi véi cac lao dong tai Ha Noi. Ngoai ra, d6i véi lao dong thuong xuyén
phai di lai, Cong ty c6 hd tro tién xang xe, 4n ca...

3. Tinh hink dau tw, tinh hinh thiee hién cdc dw dn/Investment activities, project
implementation

a) Cac khoan du tu 60/ Major investments: Néu céc khoan dau tu 16n duge thuc hién
trong nam (bao gém céc khoan diu tu tai chinh va cac khoan dau tu du an/), tinh hinh
thue hién cac dy an I6n. Pdi véi trudong hop cdng ty da chao ban chiing khodn dé thuc
hién cac du 4n, cin néu rd tién do thuc hién cdc du 4n nay va phan tich nguyén nhan
dan dén viéc dat/khong dat tién d6 da cong bb va cam két) Specify major investments
implemenied for the year (including financial investments and projects investment), the
implementation progress of major projects. Incase the Company has conducted public
offering for the projects, it is necessary to indicate the progress of implementation of
the projects and analyze the reasons incase of achievement/failure to achieve the
announced and committed largets.

Hang muc Xay dung Phan xudng san xudt Thue phdm Bao Vé Stie khoe: véi tong sb
vén dau tu 58 ty ddng,

Hang muc Xay dung Chi nhanh Céng ty CPDP Nam Ha tai Khu vie Cén Tho va Nghé
An: v6i tng 6 vén ddu tu 25,1 ty dong

Hang muyc X4y dung va mé rong Xudng san xuit Vién Sit voi sb von diu tu 17 ty
dong.

Hang muyc X4y dung Bién quang cdo tai Huyén Vu Ban vé6i s6 vén diu tu 2,6 ty dong.
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b) Céc cong ty con, cong ty lién két/ Subsidiaries, associated companies: (Tém tht vé& hoat
dong va tinh hinh tai chinh cia céc cong ty con, cong ty lién két)/ (Summarizing the
operations and financial situation of the subsidiaries, associated companies): Cong ty
con duge thanh 1ap tir thang 2/2019, théng 3/2020 dbi tén 12 Cong ty TNHH MTV duge
liéu xanh Nam Ha; cong ty CPDP Nam Ha gop vén 100% 1a 1.5 ty dbng, nam 2021
ting 1én 14 6.5 ty ddng. Trong qua trinh hoat déng, cdng ty chu yéu 14 tim hudng phat
trién ngudn duge liéu theo tiéu chudn GACP, tim kiém san phdm; chwa phat sinh doanh
thu.

4, Tinh hinh tai chinh/ Financial situation

a) Tinh hinh tai chinh/ Financial situation

Chi tiéw/ Financial % ting
Figure Nam/Year 2020 Nim/Year 2021 | gidim %
change

* D61 v6i t6 chike khong phdi I 16 chike tin dung va 16 chike ti chinh phi ngdn hang/
Applicable for organization other than credit institutions and non-bank financial institutions:

Téng gia tri tai san/Total 746.455.038.857 782.246.585.127 4,79%

asset

Doanh  thu  thuan/Net 1.006.809.715.815 1.072.686.587.225 6,54%
revenue

Loi nhuin tor hoat dong 39.318.643.895 35.885.267.073 -8.73%

kinh doanh/ Profit from
operating aciivities

Loi nhudn khac/ Other 6.147.985.777 1.920.256.986 | -68,77%
profits

Loi nhudn trudc thué/ 45.466.629.672 37.805.524.059 | -16,85%
Profit before tax

Loi nhuan sau thué/ Profit 36.125.872.323 30.031.622.980 | -16,87%
after tax

Ty 1€ lgi nhuédn tra cb tirc/ 28.79% 0,00% | -100,00%
Payout ratio

Nguon: BCTC kiém todn nim 2021 ctia Cong ty

— Céc chi tiéu khac/ other figures: (tiry theo dic diém riéng clia nganh, cia céng ty dé
1am 3 két qua hoat déng kinh doanh trong hai nim gén nhat/depending on the specific
characteristics of the industry and of the Company to clarify the company’s operating
results for the last two years).



b) Céc chi tiéu tai chinh chi yéu/Major financial benchmarks:

Nim/Year Nim/Year Ghi chui
Chi tiéu/ Benchmarks 2020 2021 Note

1. Chi tiéu vé kha ndng thanh todn/ Solvency
ratio

+ Hé s6 thanh todn ngén han/Current ratio: 1,09 1,03
Tai san ngin han/No ngz‘in han
(Short term Asset/Short term debt)

+ H¢ s6 thanh toan nhanh/Quick ratio: 0,56 0,60
Tai san ngin han - Hang tdn kho
No ngén han

Short term Asset - Inventories

Short term Debt

2. Chi tiéu vé co cdu von/ capital structure Ratio

+ Hé sb No/Tong tai san (Debt/Total assets 0,46 0,63
ratio)

+ Hé s6 No/Vén chu sé hitu (Debt/Owners’ 0,84 1,69
Equity ratio)

N

3. Chi tiéu vé nang lyc hoat dong/ Operation
capability Ratio

cONG Ty

+ Vong quay hang ton kho/ Inventory turnover: 2,32 1,02 X

Gia von hang ban/Hang t6n kho binh quén
(Cost of goods sold/Average inventory)

Doanh thu thu.’?m]Téng tai san 1,35 1,37
(Net revenue/ Total Assets)

YH ANVYN Y

4. Chi tiéu vé kha nang sinh 101/ Target on
Profitability

+ Hé sb Loi nhuan sau thué/Doanh thu thuin 0,04 0,03
(profit after tax/ Net revenue Ratio)

+ Heé s6 Loi nhudn sau thué/Vén chii s6 hitu 0,09 0,10
(profit after tax/ total capital Ratio)

+ Hé sb Loi nhuan sau thué/Tong tai san (profit 0,05 0,04
after tax/ Total assets Ratio)

+ Hé sb Loi nhudn tur hoat dong kinh 0,04 0,03
doanh/Doanh thu thuén (Operating profit/ Net
revenue Ratio)

Dbi véi to chire tin dung va td chic tai chinh phi ngén hang/For credit institutions and
non-bank financial institutions. (b6 qua)



5. Co cdu cd dbng, thay doi von diu tw ciia chii sé hitu/ Shareholders structure, change in
the owner’s equity.

a)

C phan/Shares: Néu tong sd ¢d phan va loai ¢6 phan dang luu hanh, sb luong c¢b phén
chuyén nhuong ty do va sb luong ¢ phan bi han ché chuyén nhuong theo quy dinh
phap luat, Diéu 18 cong ty hay cam két ctia ngudi s¢ hitu. Truong hop cong ty cé chirng
khoan giao dich tai nuéc ngoai hay bao trgr viée phat hanh va niém yét ching khoan tai
nude ngodi, can néu rd thi trudng giao dich, s6 lugng chiing khoan dugc giao dich hay
dugc bao trg va cac thong tin quan trong lién quan dén quyén, nghia vu ctia cong ty lién
quan dén chimg khoan giao dich hodc dugc bao tro tai nuéc ngodi/Specify total number
and types of floating shares, number of freely transferable shares and number of
preferred shares in accordance with the law, Company Charter and commitments of
the owner. Where the company has securities traded in foreign countries or
underwrited the issuance and listing of securities in foreign countries, il is required to

b)

specify the foreign markets, the number of securities to be traded or underwritten and
important information concerning the rights and obligations of the company related to
the securities traded ov underwritten in foreign countries.

STT Co phin dang lru hanh Tong s6

1 | C6 phiéu phd théng 5.200.000

2 | 86 lwong cb phén chuyén nhuong tu do 5.200.000

3 | S6 lugng 6 phén bi han ché chuyén nhuong 0

Co chu cb ddng/Shareholders structure: Néu co cdu cd dong phan theo cac tiéu chi ty
1& s& hitu (c6 ddng 16n, ¢d dong nho); cb dong td chic va ¢d dong ca nhén; ¢b déng
trong nude va c¢d dong nudc ngoai, cb déng nha nuée va céc ¢ dong khac/Specify
shareholders structure by ownership proportion (major, minority shareholders);
institutional and individual shareholders; domestic and foreign shareholders; State
and other shareholders).

STT

Phan loai S6 lmong | S6 CP TY 1é s hiru

Theo tiéu chi ty I¢ s& hifu 249

Cb dong 1én 5 4.047.049 77,83%

Cb dong nho 244 | 1.152.951 22,17%

Theo tb chirc/c4 nhén

Cé dong t6 chire 0 0 0,00%

C6 dong cé nhan 249 | 5.200.000 100,00%

Theo trong nwéc/ngoai nwdc
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Cb dong trong nude 249 | 5.200.000 100,00%

Cb déng nude ngoai 0 0 0,00%

4 Theo ¢b ddng nha nwéc/khac

C6 doéng nha nudc 0 0 0,00%

Cb dong khac 249 | 5.200.000 100,00%

Nguén: Theo danh sdch cé déng chot ngay 08/03/2022

c¢) Tinh hinh thay d6i von dau tu cia chi s& hitu/ Change in the owner’s equity: Néu céc
dot tang v6n cb phén trong nam bao gdbm cac dot chao ban ra cong ching, chao ban

———riénglé, chuyén dbi trai phiéu, chuyén doi chimg quyén; phat hanh ¢b phiéu thuéng, s

¢d thec bang cO phieu v.v./ Specify equity increases for the year including public
offerings, private offerings, bond conversions, warrant conversions, issuance of bonus
shares, shares dividend, etc.: khong cd

d) Giao dich cb phiéu qu§/ Transaction of treasury stocks: Néu sé luong ¢ phiéu quy
hién tai, liét ké c4c giao dich cb phiéu quy da thyc hién trong nam bao gdm thdi diém
thuc hién giao dich, gia giao dich va dbi twong giao dich/ Specify number of existing
treasury stocks, list transactions of treasury stocks conducted for the year including
trading times, prices and counter parties: khong cod

e) Céc ching khoan khac/ Other securities: néu cac dot phat hanh chimg khoan khac da
thuc hién trong ndm. Néu sb lugn g, dic diém c4c loai chimg khoén khéc hién dang luu
hanh va céc cam két chua thuc hién cta cong ty véi cd nhén, t§ chirc khac (bao gdm
can bd cong nhén vién, ngudi quan 1y cua cong ty) lién quan dén viée phat hanh chimg
khoan/Specify other securities issuance conducted during the year. Specify the number,
characteristics of other types of floating securities and outstanding commitments of the
Company to other individuals, organizations (including Company’s staffs and
managers) related to the securities issuance. Khong cd

6. Bdo cdo tic dpng lién quan dén moi trudng va xi hdi cia cong 1/ Report related impact
of the Company on the environment and society
6.1. Quin Iy ngudn nguyén vit liéwManagement of raw materials:

a) Téng luong nguyén vat liéu duoc sir dung dé san xudt va déng géi cdc san pham va
dich vu chinh ctia t6 chirc trong nam/ The total amount of raw materials used for the
manufacture and packaging of the products as well as services of the organization
during the year: 352.517.842.849 VND

b) Béo cdo ti 1& phin tram nguyén vat lidu dugc tai ché dugc sir dung dé san xuét san phim
va dich vu chinh ctia to chtic/ The percentage of materials recycled to produce products
and services of the organization: 0%
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6.2. Tiéu thu ning liwong/ Energy consumption:

a)

b)

c)

Ning lugng tiéu thu tryc tiép va gian tiép/ Energy consumption - directly and indirectly.
5.067.540 KW

Ning lugng tiét kiém dugc thong qua cic sang kién str dung ning luong hiu qua/
Energy savings through initiatives of efficiently using energy.

Céc bao cdo sang kién tiét kiém ning luong (cung cap cac san phadm va dich vu tiét
kiém ning lugng hoic sir dung ning luong tai tao); bdo cdo két qua cua céc sang kién
nay/ The report on energy saving initiatives (providing products and services to save
energy or use renewable energy),; report on the resulls of these initiatives.

6.3. Tiéu thu nwoc: (mikc tiéu thu niwde cida cdc hoat dpng kinh doanh trong nim)/ Water
consumption (water consumption of business activities in the year)

Ngudn cun gfépﬂﬁé‘ﬁvé—}ﬂqngﬂu'é’ﬁﬁkdUnngM‘Tﬂppfymm ‘water used.

3
d4)

b)

Ngudn cung cdp nude: Cong ty TNHH Mot Thanh vién KD Nwde sach Nam Dinh
Luong nude str dung: 55.247 m?

Ty 1& phan trim va tdng luong nude tai ché va tai sir dung/ Percentage and total volume
of water recycled and reused.

6.4. Tudn thii phdp lut vé bio vé moi truong/ Compliance with the law on environmental
protection:

a)

b)

S6 1an b xit phat vi pham do khéng tuan thu luat phap va cac quy dinh vé mdi trudng/
Number of times the company is fined for failing to comply with laws and regulations
on environment: ()

Téng s6 tién do bi xir phat vi pham do khéng tuan thu ludt phap va cac quy dinh v& moi
truong/ The total amount fo be fined for failing to comply with laws and regulations on
the environment 0 d

6.5. Chinh sdch lién quan dén nguwdi lao dpng/ Policies related to employees

a)

b)

S luong lao dong, mirc luong trung binh déi véi ngudi lao dong/ Number of employees,
average wages of workers.

S6 lugng lao dong: 843 nguoi

M thu nhép trung binh d6i véi cong nhén san xudt: 5.510.000 /ngudi/thang

Chinh séch lao dong nham dam bao stc khoe, an toan va phuc loi ciia ngudi lao dong/
Labor policies to ensure health, safety and welfare of workers.

Hoat dong dao tao nguoi lao dong/ Training employees

S6 gioy dao tao trung binh mdi nam, theo nhin vién va theo phén loai nhin vién/ The
average number of training hours per year, according to the staff and classified staff.
Céc chuong trinh phét trién k§ nang va hoc tap lién tuc dé hd tro ngudi lao ddng dam
bao ¢ viéc lam va phat trién su nghiép/ The skills development and continuous learning
program to support workers employment and career development.



+ Hang nim dao tao cho céng nhan vé viéc chip hanh cic quy trinh san xuit theo
tiéu chuan GMP-WHO.

+ Cir CBCNV tham gia cic chuong trinh ddo tao ngén han (thim dinh danh gia
tap chét trong thude, dinh hudng nito toan phan, ding ky va luu hanh thude...).

6.6. Bdo cdo lién quan dén trich nhiém doi véi cong dong dia phwong/ Report on
responsibility for local community.

Céc hoat ddng dau tu cong ddng va hoat dong phat trién cong ddng khac, bao gbém hd
trg tai chinh nhdm phuc vu cong ddng/ The community investments and other community
development activities, including financial assistance to community service.

Cédc ndm trude diy, hang ndm Cong ty Duge Nam Ha tai tro di bong da Nam Pinh.
Ké tirnam 2021 do dién bién tinh hinh dich Covid=19 phirc tap, hoat dong kinh doanh ctia Cong
ty cﬁngg&pjh@té@,d@ng,khéjghﬁn,ﬁdngjnghﬁngﬂépiuumhiéiduqcﬂcjnatdﬁngmj

tro di béng tinh nha nita. Tuy nhién, Cong ty van tiép tuc tham gia ddy dii cac hoat ddng cong
ddng khac theo kéu goi cuia thanh phd va tinh Nam Dinh.

6.7. Bdo cdo lién quan dén hoat dpng thi truong von xanh theo hwéng din ciia UBCKNN/
Green capital market activities under the guidance of the SSC.

III. B4o cdo va dianh gid ciia Ban Giam ddc/ Report and assessment of the Board of
Management (Ban Giam déc bao cdo va danh gia vé tinh hinh moi mit ciia cong ty/the
Board of Management reports and assesses on the situation in all aspects of the Company)

B4o cdo va danh gid cia Ban Gidm déc tbi thiéu phai bao gém cée ndi dung sauw/The
Board of Management s reports and assessments shall include at least the following contents.

1. Ddnh gid két qud hoat dong sdin xuit kinh doanh va Nhitng tién by cong ty di dat dugc/
Assessment of operating results and/The Company’s achievements.

Nam 2021, Cong ty da trién khai thuc hién duge mot sb méﬁg cong viée cu thé nhu sau:

— V& khéi SX: giao ké hoach dAu nam 12 674 ty; trong ndm c6 didu chinh k& hoach cho
phti hop v6i thue té kinh doanh, gia tri hang nhép kho 1a 610 ty dat 93% so v6i KH.
Khéi san xuét da hoan thanh xuét sc chi tiéu KH theo Nghi quyét PHCD giao. Thu
nhdp binh quén cta ngudi lao dong tai 415 Han Thuyén dat mic ting truong 108% so
vdindm 2020

— V& khéi kinh doanh:

+ Nhitng thugn lgi: nam 2021 Cong tiép tuc duy tri chinh séch ban hang hudéng
t6i thi truomg bén 1€ trén toan québc nhur di 4p dung trong nam 2020. Day 1a mot
chién luge hét stic quan trong, c6 v nghia séng con déi véi Cdng ty trong giai
doan canh tranh khdc liét nhu hién nay. Cing véi viée ap dung céc phin mém
cong nghé thong tin trong viéc theo doi giam sat thoi gian 1am viée cia Trinh
dugc viée, theo doi quan 1y doanh sé chi tiét t¢i timg khach hang va san phém,
két hop vai cac chinh sach marketing, chdm s6c khach hang phu hop, doanh sé
ban hang OTC c6 su dot phd. Doanh thu hang OTC trong ndm 2021 trén ca
nudc dat 389.6 ty, ting gan 25 ty (ting 107%) so v&i Nam 2020,
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+ Khé khdn: thi trudng canh tranh ngay cang khc liét, tinh hinh kinh té cta thé
gidi va trong nude dién bién theo chiéu hudng xau, két hop véi su bung phat
ctia dich bénh Covid — 19, gian cach kéo dai da khién viée lam va thu nhédp cua
ngudi lao dong bi cat giam. Bén canh dé hé théng ban hang con chua tét, chua
phi hét dia ban, khach hang va chua tap trung ban nhiéu ma san phdm. Vi thé
dé c6 thé dat duge muc tiéu va ké hoach dé ra doi hoi céc b phan ban hang cin
phai trién khai cac bién phép quyét liét va ddng bo hon.

V¢ hoat déng nghién ctru va phit trién sin phim:

+ V@ cong tic qudn Iy va phdt trién sé ding ky: Trong nam 2021 khdi Cong ty
da nghién ciru va trién khai dua vao luu théng duge 10 san phdm mai. Pang ky
dugc 15 s6 dang ky (trong d6 c6 6 sb dang ky thubc, 9 sb dang ky san phim
thuc pham chiic ning)

+ V& chiing logi sdn phém: hién nay san phim cla cong ty rat da dang. V& ching
loai gdm c6: My phém, trang thiét bi y t&, TP bao vé stic khoe dén thube. V&
bao ché, k¥ thuét, cong nghé san xuét cua Cong ty ¢o tir dong duge, vién nén,
¢dm bot, vién nang ctng, vién nang mém, vién sui, kem md, siro, dung dich
dung ngoai dén thubc nho mét.

Vé hoat dong Marketing va chim séc khach hang:

+ Céc hoat déng quing cdo duge trién khai rat da dang trén céc kénh truyén thong
dai chiing nhu: truyén hinh (VTV, HTV, Truyén hinh Vinh Long), truyén thanh
(Vov giao thong, FM Stic khoe), 1am cac bién bang bién ngoai troi tai c4c dudng
cao toc, cac khu vuc déng dén cu tai céc thanh phé 16m. ..

+ Do anh hudng cia dich bénh, viéc di lai va trién khai cac hoat déng tai diém
bén bi han ché: hoat déng lam bién bang nha thude, chuong trinh trung bay tai
diém ban chua dugc trién khai hét nhu ké hoach dé ra.

+ Chi trién khai dugc mot s hoi nghi ngudi cao tubi, cdc ké hoach td chic hoi
nghi nha thubc khong thé trién khai.

Vé Cong tac nhén sw, quén Iy lao dong: Nim 2021 cac chinh sch, ché d déi voi
ngudi lao dong van ludn duge coi trong. Thu nhip duge dam bao, viée kham sire khoe
dinh ky hang nim cho tit ca CBCNV ludn duge duy tri v6i ché do phuc loi ngay cang
dugc nang cao. Cac nhan vién, cong nhén sau khi duoe tuyén dung chinh thirc déu duoc
Céng ty déng diy di cac khoan bao hiém theo qui dinh.

V& hoat ddng tai chinh:

+ Trong ndm 2021 thi bd phéan ké toan ctia Cong ty ciing nhu bd phan ké toan tai
cac phong ban hang va chi nhénh ciing hoan thanh t6t cdc cong tac quéan ly tai
chinh va hach toan ké toan.

+ Pam bao quan Iy cde ngudn luc tai chinh phuc vu hoat ddng cua cty.

+ Quan ly dong tién tt: cong ty vin dam bao thanh toan kip thoi tién hang cho
cac nha cung (ing, thanh todn céc khoan phai nép nha nude, tam ting, thanh toan
cd tire cia co ddng.
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2, Tinh hinh tai chinh/ Financial Situation

a)

b)

Tinh hinh tai san/ Assets

Phén tich tinh hinh tai san, bién déng tinh hinh tai san (phén tich, ddnh gid hiéu qua su
dung tai san, no phai thu x4u, tai sin xiu anh huong dén két qua hoat déng kinh doanh)/
Analysis of the asset, changes in assets (analysis, assessment of the efficiency of assets
usage, bad liabilities, bad assets that affect business results).

Tinh hinh ng phai tra/ Liabilities

Tinh hinh no hién tai, bién dong 16n vé cac khoan no/ Current debts, major changes of
debts. :

Khéng c6 bién dong 16n, cong ng ludn ndm trong tim kiém soét.

Phan tich ng phai tra xAu, anh hudng chénh léch cia ti 1¢ gia hbi dodi dén két qua hoat

dong san xuét kinh doanh ctia cong ty, anh hudng chénh léch 13i vay/ Analysis of
outstanding debts, impact of the exchange rate changes on operating results of the
company, and the cost of borrowing to the company’s results.

Khong co

3. Nhitng cdi tién vé co cdu té chikc, chinh sich, quin Ij/ Improvements in organizational

structure, policies, management.

Chinh sich ban hang: van tiép tuc hinh thirc ban & nhim m& rong khach hang, cac
chinh sach chéim soc toi ding khach hang

Dau tu thém von vao cbng ty con deé ting cudng loi nhudn

4. K¢ hoach phdt trién trong twong lai/ Development plans in the future

Dua céc san phdm dugc pham méi c6 doanh s6 t6t va phu hop v6i dinh huéng nhu cdu
clia thi trudong, cic san phdm thuc phém chirc nang cé gid tri cao, nhan chuyén giao
cdng nghé san Xuét, tdng san xuét gia cong. Vai cac moi quan hé sin c6, nam bét tiém
luc hién tai va cde co hdi mé rong kinh doanh trong thoi gian téi, Cong ty s& thic diy
b6 sung thém doanh thu cic mit hang thuée méi tir xudt nhap khau, hop tic véi 1 sb
dbi tac 16n nhu Mega care, dong thoi ddy manh ban hang OTC vao kénh chudi nha
thubc 16n trén toan qubc nhu Long Chau, Trung Son, PharmaCity.
Ty dong hoa, ndng cong sudt nha may: Pau tu cai tao va mua sim thay thé may méc
san Xuét tai cac phan xudng san xudt ctia nha may WHO GMP hién tai;
Muyc tiéu trong 3-5 nam t6i: Chién luoc top 5 cong ty tan duge, top 1 cong ty déng dugc
tai Viét Nam;
Muc tiéu du tu dai han: trién khai diu tu xdy dung cum nha may EU GMP tai KCN
Bén Lirc Long An, quy mé khodng 20 ha (giai doan 1)
+ Nham dap ting tiéu chuén 4p dung cho Nha Méy san xut Duoc Phim ngay cang
ning cao, va dé dat dugc céc tiéu chuén Duogc Phdm nhu GMP Chau Au, PIC/S,
WHO-GMP va cdc tiéu chudn GMP hién hanh cta timg thi trudng; va



+ Dap tmg nhu cau san luong cin thiét dat tidu chuin GMP hién hanh cia Chau
Au, PIC/S, WHO cho thi trudng trong nude va xut khau ngay cang cao; va

+ Mé rong thi trudng xudt khiu sang céc qubc gia tai Chau A, Chau Phi; va

+ Xay dung va s dung may mée, trang thiét bi ty dong hoa dé san xuét va tiéu
thu Duoc phdm chita bénh cho nguoi.

+ M0 rdng danh myc cdc san phdm dugc quan tdm bdi cic t6 chic qubc té (NGO,
WHO ...): thuc diéu tri HIV, thube danh cho ké hoach héa gia dinh, tim mach,
phong chdng st rét, thude diéu tri ddi thio dudng, v.v...

+ M@ rong danh mue san phadm nhu thube diéu tri ung thu (duong dung dang
uéng, tiém chich, ...), cac san phém tiém truyc"%n’

+ Quy md khu dat du an: Khoang 20ha,

+ Vi trf dy kién du 4n: Tai KCN thudc huyén Bén Lirc, tinh Long An.
+ Tiéu chudn chét luong: GMP Chau Au, TGA, PMDA, PIC/S, va WHO-GMP.
5. Gidi trinh ciia Ban Gidm dbc déi véi j kién kiém todn (néu cd) - (Trwong hop y kién kiém
todn khong phdi la y kién chap thudn toan phin)/Explanation of the Board of Directors for
auditor’s opinions (if any) - (In case the auditor’s opinions are not absolutely approved):
Khodng co
6. Bdo cdo ddinh gid lién quan dén trdch nhiém vé moi trwong vi xa héi cia cong ty/
Assessment Report related to environmental and social responsibility of company
a) Diénh gid lién quan dén cac chi tidu moi truong (tiéu thy nude, nang luong, phat thai...)/
Review concerning the environmental indicators (water consumption, energy,
emissions...).
Cong ty da cai tao hé théng dudng cong thoat nude tir nhitng nim 2000, dam bao rr?mg
t4t ca nude thai khu san xuat ddu duoc sit 1y dat tiéu chudn trude khi thai ra moéi trudng,
rdc thai cling dugc thu gom va x({ 1y theo quy dinh.

b) Dénh gi4 lién quan dén vin d& nguoi lao dong/ Review concerning the problems of

workers

— Hang nam Céng ty déu td chiic kham stic khoe dinh ki cho ngudi lao déng. Trong nam
2021 — 2022 14 nam din bién tinh hinh dich Covid-19 cing thing, Cong ty d lam viée
v6i CDC tinh va thanh phd Nam Binh dé thuc hién tiém ching day du cho nguoi lao
dong.

—  Ngudi lao dong truc tiép san xudt duoc trang bi ddy du db bao hd lao déng. Trong nam
2022, Cong ty sé tién hanh dat mua va thay déi mau mé trang phuc bao ho lao dong
nham tao su thoai mai va phi hop hon cho ngudi lao dong trong qud trinh san xuét tai
cac phan xuong,

— Thuc hién diing, déy du cac ché d6 vé BHXH, BHYT, BHTN cho ngudi lao dong.

— T chiic lai don vi cung cip bita n ca cho can b nhéan vién Cong ty dam bao ca vé
chat lugng va so6 lugng. T6 chitc cac bita dn nhe cho can bd nhéan vién lam ting ca.
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Danh gié lién quan dén trach nhiém cua doanh nghiép déi voi cong ddng dia phuong/
Review concerning corporate responsibility towards the local community

Hang ndm cong ty td chiic tham hoi va tai tro cho cc gia dinh chinh sach, cic chdu tan
tat tai dia phuong.

Tham gia cac chuong trinh tir thién tai dia phuong.

IV. Pinh gid ciia Hi dong quan tri vé hoat déng ciia Cong ty (dbi véi cong ty cb
phin)/Assessments of the Board of Management on the Company’s operation (for joint
stock companies)

1. Ddnh gid ciia Hpi dong qudn tri vé cdc mit hoat dpng ciia Cong ty, trong do cd ddnh gid
lién quan dén trdch nhiém moi truong va xi hoi/ Assessments of the Board of Management
on the Company’s operation, including the assessment related to environmental and social

resnonsihbilities

FLopPUTE e eiieCos

Vé diu tu: trong nhimg nam trude, HDQT da chi dao hoan thanh céc cong trinh: Tai
Nam Binh ¢6 céc cong trinh Trung tim nghién ctru va kiém sodt chit hrong; Phén
xudng TPBV stic khoe, Nha dn va cai tao xay k& hd nude ciru hoa thanh hd diéu hoa;
nang cip dudng noi bd. Di v6i cae Chi nhanh & cée tinh: dua vao van hanh toa nha
VP chi nhanh Nghé An, Chi nhanh Cén Tho, sira chita nang cép toa nha vin phong tai
Da ning va VP HO Chi Minh tai Binh Tan. HPQT cling da chi dao Chi nhdnh Nam
dinh cai tao stra chita nng cdp tda nha vin phong cta Chi nhanh ngay mét duong Han
thuyén khang trang sach dep tuong xtng vai tru so Cong ty. Tlr d6 xdy dung hinh anh
Cong ty trén toan qubc déu khang trang tuong ximg v6i qui mé phat trién cia Cong ty,
qua do6 thuong hiéu cia Dugc Nam Ha ngdy cang duge ning cao trén thi truong.

Tai van phong Ha Noi s6 423 Vii Téng Phan, sau 1 nim di vio van hanh toa nha véi 6
tAng ndi va 2 tang ham, nhu ciu vé vin phong lam viée vAn chua di. Vi viy nim 2021
HPQT da quyét tam xay dung giai doan 2 nang cap thém 3 tAng nita, dua tong s ting
clia tda nha lén 9 ting ndi va 2 tAng him, dén ngay 20/04/2021 nha thiu da ban giao
todn b cong trinh dé Cong ty dua vao khai thac van hanh. Bén canh dé, nha té nghiép
cling da dugc hoan thanh vao thang 11/2021 sau 6 thang thi cong.

Vé Truyén thong: nam 2020 HDQT da tb chic 12 ky niém 60 nam thanh 14p Cong ty,
20 nim ngay Cd phan hoa chuyén dbi tir DN nha nude sang md hinh Cong ty ¢b phéan
va dugc Pang va Nha nude trao ting Huén chuong Lao dong hang Nhi, tao tién dé phat
trién thuong hiéu Nam Ha I6n manh.

Vé thiee hién cong tdc gidm sdt doi véi Ban Téng Gidm déc va cde cdn bé quéin I
khdc: Tai mdi cudc hop, Chi tich HDQT da thay miit cac thanh vién HPQT kiém diém
cong tac diéu hanh ciia Téng Gidm dbc, ghi nhan va biéu duong nhitng két qua da dat
duoc ciia Téng Giam ddc va cac thanh vién Ban Téng Gidm ddc ciing nhu thing thin
phé binh, gop y nhitng cong viéc chua trién khai thuc hién ding nhu Nghi quyét cia
HDQT.

Vé nhin sy: Nam 2021 HPQT: bd nhiém ba Nguyén Thi Thanh Thuy lam giém déc
ban hang Mién Béc tir thang 2/2021, bd nhiém ba Vi Thi Ha 12 Giam déc Marketing tir
thang 11/2021; ddng thai da kién toan cong tac nhan su tai Chi nhanh Hd Chi Minh,
Chi nhanh Ha Noi, Chi nhanh Nghé An va khéi San xuét. Bén canh do, do mot sb thanh
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vién ban lanh dao c6 y dinh xin nghi c6ng tic nén ban lanh dao da bd nhiém mét sb
nhén su méi, tao tién dé cho phat trién.

2. Cic ké hoach, dinh hudng cia Hpi dong quén tri/ Plans, orientations of the Board of
Directors

. ngudn lyc tai chinh: dé tao thuan loi cho cac cb dong cua Cong ty thyuc hién mua
ban va chuyén nhugng cb phin, Cong ty sé& thuc hién luu ky chung khoén tip trung tai
Trung tdm Luu ky Chiing khoén Viét Nam trong Quy 2 va 3 nam 2022. Tiép sau d6 dé
chudn bi ngudn luc tai chinh cho viée diu tu m& rong nang luc san xuét, Cong ty tiép
tuc ndp hd so tai Uy ban Ching khoan dé thuc hién chao ban chimg khoén ra cong
chiing cho céc ¢d dong hién hitu nhim ting von diéu 1é tir 52 ty ddng 1&n 1000 ty ddng,
va hoan tit cdc thi tuc niém yét chung khodn theo quy dinh ctia Luét Ching khodn tai
S& Giao dich Ching khoan.

— V@ @au tir: nhim nang cao ning luc san xudt kinh doanh, kién toan hoat dong san xudt
kinh doanh, trong ndm 2022 Céng ty ddy manh trién khai dau tu vao Hé théng phin
mém quan Iy ban hang - quan 1y kho - k& toan va Bd sung von luu dong, va DAu tu cai
tao va mua sim thay thé mdy méc san xudt tai cdc phin xudng san xuit ciia nha may
WHO GMP hién tai dé ning ty 18 tu d6ng hoa. Tiép theo, sau khi hoan tat tang von diéu
1 trong nam 2022, trong giai doan 2023 — 2025, Céng ty tiép tuc trién khai Dau tu xay
dung cum nha may EU GMP tai KCN Bén Liic Long An, quy md khoang 20 ha (giai
doan 1).

— V@ Truyén théng: nim 2022, Cong ty chuyén dich va tip trung truyén théng va quang
cdo theo kénh digital marketing, song song duy tri cdc kénh quang cdo truyén théng.
Tham gia céc hoi chg thudc, tai trg cac chuwong trinh thién nguyén dé qua d6 dua nhan
dién thuong hiéu dén gin hon vaéi ngudi tiéu ding.

—  Vé nhan s: Nhim thudn tién va thu hat duoc nhan tai dép Gmg cho chién luwoc phat
trién trong nhitng nam t¢i, ndm 2022 HPQT thuc hién manh m& viée tai cu tric to
chirc toan dién cac phong ban. Theo dé vé& mit phap 1y toan bd hé théng Cong ty sé
khong c6 didu chinh gi, tuy nhién v& mat nhan su tiép tuc thuc hién sap xép té chirc
quan ly theo dinh huéng: bé may quan tri try s& chinh s& lam viéc tai Ha Noi, nha may
san xudt tai Nam Dinh, cdc dAu mdi ban hang dat tai cac Chi nhanh. Tap trung ddy
manh d§ pht va nhan dién thuong hiéu Dugc Nam Ha tai khu vuc phia Nam, va Tay
Nguyeén.

V. Quin trj cong ty
1. Hpi dong qudn tri/Board of Directors

— Thanh vién va co cdu ciia Hoi dong quéan tri/Members and structure of the Board of
Directors: (danh sdch thanh vién Hpi dong qudn tri, ty 1é 56 hitu ¢é phdn cé quyén bidu
quyét va cdc chimg khodn khde do cong ty phdt himh, néu v& thanh vién doc ldp va cac
thamh vién khdc; sé lieong chire danh thanh vien Hpi dong quan tri, chirc danh quan ly
do tirng thanh vién Hoi dong quén tri ciia cong ty ndm giit tai cdc cong ty khdc/(the list
of members of the Board of Directors, ownership percentages of voting shares and
other securities issued by the company, the list of independent members and other
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members; the list of positions that a member of the Board of Directors at the Company
hold at other companies).

+  Dén trude ngay 19/03/2022:

Ty 1€ s6 hiru
Y n ) S6 ¢b phﬁ”m cb ph?m co
STT Hg va tén Chike vu oy P
s& hitu quyén biéu
quyét
1 | Duong Thanh Binh | Cha tich HPQT 30.000 0,58%
# Phé  Cha  tich
o | Neuyen Thanh | | BOT — kigm Téng 413.388 7,95%
Duong o AR
Giam doc
L Thanh vién HBQT 6
3 | Duong Thuy Bién _ kiém Phé TGD 339.642 6,53%
T Thanh vién HBQT .
4 | Ta Vian Diing — kiém Phé TGD 211.034 4,06%
5 | Doan Hai Pang Thanh vién HPQT 244.457 4,70%
Thanh vién HDQT ;
6 | Nguyén Dic Thugn | —kiém Gidm dde 0 0,00%
truyén thong
x : Thanh vién HBQT
7 |Newen Thi Thanh | e Pho Téng 620 0,01%
Binh Y
L gidm doc ~
.
+  Ké tir ngay 19/03/2022:
Sb lwgng cb o o
STT Ho va tén Chikc vu phén s& Ty le sovin
- VDL
hiru
1. | Tran Son Hai Chu tich HDQT 0 0%
2 Nguyen Tom Thanh | Thanh vién HDQT — 0 0%
kiém Téng Giam dbc
3. Pham Thi Hanh Thanh vién HPQT 1.248.000 24,00%
4, Nguyén Viét Thanh vién HPQT 459.049 8,83%
Phuong
5. | Nguyén Trung Kién | Thanh vién HDQT 0 0%
doc lap

—  Céc tiéu ban thudc Hoi ddng quan tri/The committees of the Board of Direciors: (Liét
ké cdc tiéu ban thugc Hpi dong quan tri va thanh vién frong tung tiéu ban/The list of
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the subcommittees of the Board of Directors and list of members of each subcommittee).
Chuwa cé

Hoat dong cua Hbi déng quan tri/Activities of the Board of Directors: ddnh gid hogt
dong cua Hoi d&ng quan tri, néu cu thé so licong cdc cude hop Hi dong quan tri, ni
dung va két qua cia cde cudc hop/Assessing activities of the Board of Directors and
specifying the number of Board of Directors meetings, their contents and results.

HBPQT tinh tir phién hop dau tién sau Dai hoi ddng cd déng thuong nién nim 2021, dén
trude khi td chire Dai hoi déng cb déng thudng nién nim 2022, da t6 chire 22 cude hop,
quyét dinh rat nhiéu vén dé quan trong 1am dinh huéng cho c4c hoat ddng ciia Ban TGP
v céc don vi trong toan Cong ty. HDQT da ban hanh nhiéu Nghi quyét, quyét liét trong
viéc chi dao Ban TGD trién khai thuc hién tit ca cdc cdng viée dé thuc hién Nghi quyét
Pai hdi dbng ¢b dong 2021 ciing nhu Nghi quyét cac cude hop ctia HPQT.

Hoat dong ctia thanh vién Hoi dong quan tri doc l1ap/Activities of the Board of Directors’
independent members. Hoat dong ciia cdc tiéu ban trong Hoi d&ng quan tri/Activities
of the Board of Directors’ subcommittees. (ddnh gid hoat dong ciia cde tiéu ban thude
Hoi dong quan tri, néu cu thé sé lieong cde cude hop ciia tirg tieu ban, nji dung va két
qua cua cdc cudc hop/assessing activities of the subcommittees of the Board of
Directors, specifying the number of meetings of each subcommittee, their contents and
results).

Trude khi té chie Dai hoi déng cb dong thuong nién nam 2022, thi Cong ty khong c6
thanh vién Hoi ddng quan tri doc Iap.

Danh séch céc thanh vién Hgi ddng quan trj c6 chimg chi dao tao vé& quan tri cong ty.
Danh sach céc thanh vién Héi déng quan trj tham gia cac chuong trinh vé quén tri cong
ty trong ndm/The list of members of the Board of Directors possessing certificates on
corporate gorvenance. The list of members of the Board of Directors participating in
corporate governance training programs in the year.

STT Ho va tén Chire vu
1. Tran Son Hai Chu tich HDQT
2. Nguyen Tom Thanh Thanh vién HPQT — kiém Tdng Giam dbc

2. Ban Kiém sodt/Uy ban kiém todn /Board of Supervisors/Audit Committee

Thanh vién va co cau cua Ban kiém sodt/Uy ban kiém toan/Members and structure of

the Board of Supervisors/Audit Committee: (danh sdch thinh vién Ban kiém sodt, 1y 1é
56 hitu c6 phan c6 quyén biéu quyét va cde chitng khodn khdce do cong ty phdt hanh/The
list of members of the Board of Supervisors, ownership percentages of voling shares
and other securities issued by the company).

+  Dén trude ngay 19/03/2022:

S6 lwgng 6 | T§ 18 so

ST | g fon LAk ¥ phiin sé hirn | w61 VDL
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Tréng ban kiém
1 | Nguyén Thi Khanh Van | soét 17.780 0,3%
2 | Doan Ngoc Long TV Ban kiém soét 194.320 3,7%
3 | Trén Thi Hoai TV Ban kiém soat 0 0,0%
+ K& tir ngay 19/03/2022:
. n i S6 lwgng cb Ty I so
H i . 3
SET| By v ten Chire vu phén sé hitu | v6i VDL
5 Pham Thanh Huyén | Truéng Ban kiém 0 0%
SOAt T B -
2. Nguyén Anh Khoa Thanh vién BKS 0 0%
3. Ngd Plre Tam Thanh vién BKS 0 0%

— Hoat déng cua Ban kiém soat/Uy ban kiém toén/Activities of the Board of
Supervzsors/Audtt Committee: (ddnh gid hoat dong ciia Ban kiém sodt/Uy ban kiém
todn, néu cu thé sé luong cdc cude hop clia Ban kiém sodit/Uy ban kiém todn, ngi dung
va két qua ciia cdc cuge hop/Assessing activities of the Board of Supervisors/Audit
Committee, specifying the number of Board of Supervisors’/Audit Committee’s
meetings, their contents and results).

Trong ndm 2021, Ban kiém so4t da thuc hién ding, du chire ning, nhiém vu dugc quy
dinh trong diéu I&, cu thé:

+

Tham gia tit ca céc budi hop cla HDDQT glam sat céc phleu 14y y kién céc
thanh vién HDQT v& mot sb cong viéc cap bach can giai quyét;

Kiém tra cac bién ban hop ciia HDQT vé ndi dung, tinh phap 1y;

Kiém tra céc nghi quyét ciia HDQT tai cac ky hop va cic nghi quyét cua cac lin
14y ¥ kién thanh vién HDQT béng vén ban;

Kiém soat cac quyét dinh bd nhiém nhan su, quyét dinh khen thuong, ky luat
cua HPQT va ban diéu hanh;

Tai cac cudc hop dinh ky, ban kiém soat dd tham gia y kién dung thdm quyé‘:n,
trach nhi¢m;

Do tinh hinh dich Covid-19 dién bién rit phirc tap trén pham vi ca nude, ndm
2021 Ban kiém soat khong thé tién hanh céc cude di kiém tra gidm sat tp trung
tai cac don vi truc thudc, vi vy Ban da lap ké hoach, phan cong céc thanh vién
thuc hién chirc ning gidm sat cu thé nhu sau:

o Truc tiép tham gia gidm sat cac hoat dong clia HE)QT Ban TGD dam
bao ding diéu 18, ding Nghi quyét Pai hoi dong cb dong nam 2021, Mic
du tinh hinh dich bénh phuc tap, nhung nam 2021 HDDQT van to chirc
céc cude hop theo quy dé trién khai Nghi quyét Pai hoi dong co dong
cling nhu quyét dinh nhiéu ni dung chi dao Ban TGD thye hién ké
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hoach muc tiéu di dugce Dai hoi 2021 théng qua. Truc ti ép tham gia ciing
v&i Luat su soan thao lai ban Diéu 1¢ Cong ty cdp nhét theo Luét Doanh
nghiép 59/2020/QH14 va céc ndi dung stira dbi tai céc ky Dai hoi dong
¢ dong theo kién nghi ctia Ban kiém soét tai Pai hoi 2021. Cang véi
cac thanh vién trong ban tham gia ra soat cac dinh mic lao dong, dinh
muc tiéu hao vét tu nguyén li€u trong san xuét dé kip thori kién nghi sira

dbi bd sung phit hop vai thuc té san XUAt.

Luét lao dong.

o Truc tiép giam sat hang thang cac hoat dong cua ki kinh doanh vé viée

Truc tiép tham gia kiém soat phin ghi chép cong lao dong tai cic phan
xudng san xuat dé co y kién v6i nhém tu vén tién luong cai tién céch
ghi chép cong theo dinh miic lao dong cho phit hop véi quy dinh cua

—th&&h}e&ehﬁlewdoanhﬁsgbanhangrtaphm&lmdmmso—
clia tat ca cdc Chi nhanh, phong ban hang toan quoc

3. Cdc giao dich, thit lao va cdc khodn lgi ich ciia Hpi ddng qudn tri, Ban gidm dbc va Ban
kiém sodt/Uy ban kiém todn/Transactions, remunerations and benefits of the Board of

Directors, Board of Management and Board of Supervisors/Audit Committee

—  Luong, thudng, thii lao, cac khodn loi ich/Salary, rewards, remuneration and benefits:
(meg, thieong, thit lao, cde khoan loi ich khdce va chi phi cho tzmg thanh vién Hoi
dong quan tri, thanh vién Ban kiém sodt/ Uy ban kiém todn, Gidm doc hodc Téng Gidm
déc va cdc can bo quan Ij. Gid iri cde khoan thir lao, lgi ich va ehi phi nay phai diwoc
cong bé chi tiét cho timg ngum ghi v6 50 tién cu thé. Cdc khoan lpi ich phi vét chdt
hodc cde khodn loi ich chiea thé/khong thé lwong héa bang tién cdn duwoc liét ké va gidi
trinh day dw/Salary, rewards, remuneration and other benefits and expenses for each
member of the Board of Directors, the Board of Supervisors/Audit Committee, Director
and General Director and managers. Values of such remuneration, benefits and
expenses shall be disclosed in details for each person. Non-material benefits which

have not been/cannot be quantified by cash shall be listed and explained).

Lwong, thuwdng,
STT Ho va tén Chikc danh thix lao nam 2021
(VND)
1 Duong Thanh Binh Chu tich HBQT 1.333.136.300
Pho Chu tich HPQT —

2 | Nguyén Thanh Duong | kiém Téng Gidm dde 1.300.800.800
3 Ta Vin Diing Thanh vién HDQT 502.006.197
4 | Duong Thuy Bién Thanh vién HDQT 1.161.505.384
5 Nguyén Thi Thanh Binh | Thanh vién HPQT 1.118.116.841
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—  Giao dich ¢b phiéu cta ngudi ndi bd/Share transactions by internal shareholders:
(Théng tin vé cdc giao dich 6 phiéu ciia cdc thamh vien Hpi dong quén tri, thanh vién
Ban kiém sodt/Uy ban kiém todn, Gidm dbc (Tong Gidm doc), Ké todn trudng, cde cdn
bo quan Iy, Thir ky cong ty, co dong 16n va nhitng nguoi lién quan 16i cde doi tiwong noi
tréwn/Information about share transactions of members of Board of Directors, members
of the Board of Supervisors/Audit Committee, Director (General Director), Chief
Accountant, the company’s managers, secrelaries, major shareholders and their
affiliated persons).

Pén neay 17/02/2022, céc dng ba ngudi ndi bo dudi day da thue hién chuyén nhwong
toan bd sé lwong cb phiéu sé hiru:

S6 cé phn | 1Y 1650 hiru co
STT Chire vu Hgo va tén ., l,), phén ¢6 quyén
s6 hifu \ % H
biéu quyét

1 Chu tich HBQT Duong Thanh Binh 30.000 0,58%
Phé  Cha tich x

2 | HPQT —kiém Tong | NEWYSH Thratih 413.388 7,95%
., i Duong

Giam doc

6 Nguyén Diic Thudn Thanh vién HDQT 951.708.061

7 | Poan Hai Ding Thanh vién HDQT 794.149.160

8 | Nguyén Thi Khanh Van | Truéng BKS 1.115.358.694

9 Poan Ngoc Long Thanh vién BKS 640.378.146

10 | Tran Thi Hoai Thanh vién BKS 256.604.100

11 | Bui Hitu Viét Ph6 TGD 865.738.756

12| Mai Thuy Hing | Pho TGP 889.568.938 |

13 | Dinh DPai Luong Pho TGD 159.460.000

14 | Pbng Thi Lan Huong Pho TGP 194.721.833

15 | Tran Pitc Lam Pho TGD 474.067.067

16 | Nguyen Tom Thanh Phé TGD 0

17 | Trin Minh Téi Ph6 TGP 0

18 | Nguyén Cao Toan Phé TGP 465.952.696 3
19 | Cén Khiic Nghién Phé TGD 1.496.546.385 \
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Thanh vién HDQT

NN o
3] Liém Ph6 TGD Duong Thuy Bién 339.642 6,53%
Thanh vién HBQT S .
4 _ kiém Phé TGD Ta Van Diing 211.034 4,06%
5 | Thanh vién HPQT | Doan Hai Ping 244,457 4,70%

Truéng Ban kiém Nguyén Thi Khéanh

6 |sodt — kibm Gidm | _ 2 17.780 0,34%
£ = Van
doc nhan su
7 | Thanh vién BKS | Poan Ngoc Long 194.320 3,74%
8 | Ph6 Tong gidgm ddc—| Mai Thuy Hang 3.688 0,07%
Céong 1.475.329 28,37%

— Hop dong hoidc giao dich v6i ngudi ndi bd/Contracts or transactions with internal
shareholders: Théng tin vé hop d&ng, hodc giao dich da dwoc ky két hodc da dwoc thuc
hién trong ndm vdi cong ty, cdc cong ty con, cdc cong ty ma cong ty nim quyén kiém
s0dt cua thanh vién Hoi dong quan tri, thanh vién Ban kiém sodt/Uy ban kiém todn,
Gidm doc (Tong Gidm doc), cdc cdn bp quan Iy va nhitng ngudi lién quan 11 cdc doi
twong noi trén/Information about the contracts, or transactions signed or executed in
the year by the members of the Board of Directors, Board of Supervisors/Audit
Committee, Director (General Director), managers and affiliated persons with the
Company, subsidiaries, and other companies in which the Company holds the control
right.

Khoéng co

— Danh gia viéc thyc hién cac quy dinh v& quan tri cong ty/Assessing the implementation
of regulations on corporate governance: (Néu rd nhitng ngi dung chiea thiee hién diroc
theo quy dinh phdp lugt vé quan tri cong ty. Nguyén nhdn, gidi phdp va ké hoach khéc
phuc/ké hoach ting cueong hiéu qua trong hoat dpng quan tri cong ty/Specifying the
contents which have not been implemented in accordance with the laws on corporate
governance. Specifying reasons and solutions to improve the efficiency of corporate
governance).

Day di theo hudng din quan tri cong ty.
VI. Bao cao tai chinh/ Financial statements
1. Y kién kiém todn/Auditor’s opinions:

Theo v kién ctia chiing t61, bao cdo tai chinh kém theo da phan anh trung thyre va hop 1y,
trén cac khia canh trong yéu tinh hinh tai chinh cia cong ty c6 phan duge phim Nam Ha tai
ngdy 31/12/2021, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho
nam tai chinh két thic cing ngay, phi hop véi chuén muc ké todn, ché d ké todn doanh
nghiép Viét Nam va cac quy dinh phép 1y c6 lién quan dén viéc 14p va trinh bay bdo céo tai
chinh hop nhét.
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2. Bio cdo tai chinh drgc kiém todn/Audited financial statements (Bdo cdo tdi chinh ndm
da duoc kiém toan bao gom:

Bang can déi ké toan; Bao cdo két qua hoat dong kinh doanh; Bao céo luu chuyén tién
t8; Ban thuyét minh Bdo cdo tai chinh theo quy dinh phép luat vé ké toan va kiém toan. Trudng
hop theo quy dinh phap luat vé ké toan va kiém todn, cong ty phai lap Bao céo tai chinh hop
nhét hosic Béo cdo tai chinh tdng hop thi Bio cdo tai chinh trinh bay trong Bdo cao thudng nién
14 Béo cdo tai chinh hop nhét ddng thoi néu dia chi cong bd, cung cép béo cdo tai chinh cia
cbng ty me hodc Bdo céo tai chinh tdng hop hodc Béo cdo tai chinh cta don vi ké toan cép
trén/Audited annual financial statements include: Balance sheet; Income statement; Cash flow
statement; Financial Statements Explaination. In case the company has to prepare
consolidated or general Financial Statements in accordance to the law on accounting and
audit, the Financial-Statements presented-in-the Annual Reports-shall-be-the consolidaied
Financial Statements; and the addresses where the financial statements of the parent company

or the general Financial Statements or the financial statements of superior accounting units to
be published and provided).
Béo cao tai chinh dugc kiém todn da duge Cong ty ding tai toan bd trén website Cong ty tai
dia chi:
- B4o céo tai chinh riéng 1¢ da duoc kiém toan nam 2021: https:/namhapharma.com/bao-
cao-kiem-toan-rieng-nam-202 |

- Bio cdo tii chinh hop nhit di dugc kiém todan nam  2021:
htips://namhapharma.com/bao-cao-kiem-toan-hop-nhat-nam-202 1

XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TY

TONG GIAM poC
NGUYEN TOM THANH
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