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BAO CAO THUONG NIEN
CONG TY CO PHAN THUONG MAI DICH VU THOI TRANG HA NOI

Nam 2021

I. THONG TIN CHUNG.
1. Thong tin khai quat.

Tén giao dich: Cong ty ¢b phan Thuong mai Dich vy Thoi trang Ha Noi
Gidy chimg nhan dang ky doanh nghiép sé: 0100107927

Vén diéu 1&: 100.000.000.000 VND

Vén dAu tir ctia chd s¢ hitu: 100.000.000.000 VND

Dia chi: s6 13 Phé Dinh L&, phuong Trang Tién, quan Hoan Kiém, Ha Noi.
S6 dién thoai: 024 38257453

S6 fax: 024 38255219

Website: hafasco.com.vn

Mi ¢ phiéu: HFS

2. Qué trinh hinh thanh va phét trién

+

Ngdy 18/7/1960 dugc thanh l4p theo Quyét dinh s6 477/NT ctia Bd Noi thuong, 14y tén 1a Cong ty
bdng vai soi may médc Ha Noi, trén co s sép nhap hai Cong ty 1a Cong ty bong vai sgi va Cong ty
may mdc Ha Noi.

Ngay 17/11/1992 dugc dbi tén la Cong ty vai soi may méc Ha Noi theo Quyét dinh thanh lap sb
2885 QB-UB ctia UBND Thanh phé Ha Noi.

Ngay 16/8/2000, UBND thanh ph6 ra quyét dinh ddi tén Cong ty 1a Cong ty Thuong mai Dich vu
- Thoi trang Ha Noi theo quyét dinh s6 4104/QDP-UB.

Ngay 13/10/2010, chuyén ddi thanh Cong ty TNHH mot thanh vién Thuong mai Thoi trang Ha
No¢i theo QP 56 3469/QD-UBND ctia UBND Thanh phé Ha Noi.

Ngdy 26/3/2015 UBND thanh phé Ha Néi ra Quyét dinh s6 1313/QD-UBND cb phdn héa Cong
ty TNHH mét thanh vién Thuong mai Thoi trang Ha Noi.

Ngay 20/4/2015 Cong ty C6 phin Thuong mai Dich vy Thoi trang Ha Noi tb chitc Dai hoi cb
dong lan dau.

Ngay 15/6/2015 Cong ty C6 phan Thuong mai Dich vy Thoi trang Ha Noi chinh thic hoat dong

theo gidy ching nhan dang ky doanh nghiép cong ty ¢6 phin do S¢ Ké hoach va Pau tu Ha Noi
cap.

3. Nganh nghé va dia ban kinh doanh:;
3.1. Nganh nghé kinh doanh chinh (Ti trong 10% doanh thu tré 1én):
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Séan xuat hang may mac dét kim xuat khau va tiéu thu trong nudc;
Kinh doanh ban budn, ban 1é hang may mic sén;
May do, cung cdp quin 4o ddng phuc cac loai:

Kinh doanh dich vy kho bai va trong giit hang héa.




*+ Kinh doanh cho thué bit dong sin.
3.2. Dia ban kinh doanh;

+ Tai Ha Noi: Cong ty c6 chu01 21 dia diém mang ludi, bao gdm kinh doanh bén budn bén 1¢ hang
may mic san, cung cap quan 40 dong phuc céc loai va kinh doanh dich vu cho thué mit bing, lién
doanh lién két, cht yéu tai 4 quin noi thanh.

+ Tai Hung Yén (trong khu cong nghiép Phé Néi A, xd Giai Pham, huyen Yén My): Cong ty c6 01
Nha may san xuét hang may méc dét kim - cong sudt 4.5 triéu don vi san phdm/nam, va san xuét
hang quan 4o lién manh Seamless — cong sudt 3,5 tridu SP/nim.

+ Cling tai tai khu cong nghiép Phé Néi A, Giai Pham, Yén M¥, Hung Yén, Cong ty c6 5.850 m2
nha kho tiéu chuén kinh doanh dich vu kho bdi .

4. Thong tin vé md hinh quan tri, t6 chire kinh doanh va bd may quén ly.

4.1. So b, co chu bd may quan ly:
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4.2. Mo hinh tb chirc quan tri:
- Bo may quan ly:
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H0i dong quan trj (03 thanh vién): La co quan quin 1y cia Cong ty, 66 toan quyen nhan danh
C()n‘g ty dé quyét di{lh, th}rc hién quyén va nghia vy ctia Cong ty, trir nhitng vin d& thudc thdm
quyén ctia Dai hdi dong c6 dong (PHDCD). Héi déng quén tri (HDPQT) ¢6 trach nhiém gidm sat,
chi dao Giam doc va nguoi quan Iy khdc trong viée diéu hanh hoat dong kinh doanh ctia Cong Ty.

Quyen va nghia vu cia HDQT theo quy dinh ctia Ludt Doanh nghiép 2020 va Biéu 16 Cong ty.

Ban kiém soat (03 thanh vién): Ban kiém soat (BKS) thuc hién giam sat HPQT, Giém ddc trong
viéc quan ly, dieu hanh Cong ty.. BKS hoat dong ddc 1ap véi HDQT va BGD. Quyén va nghia vu
cua BKS theo quy dinh ctia Luédt Doanh nghiép 2020 va biéu 1¢ Cong ty

Giam doc diéu hanh: 12 dong dai di¢n theo phép luat cia Cong ty, diéu hanh moi hoat dong SXKD
ctia Cong ty theo thdm quyén va hodc phan cAp/ly quyén ctia HPQT/Chu tich HPQT. Giam dbc
do HPQT b nhiém, chiu trach nhiém truéc HPQT va phép luat vé viée thuc hién quyén, nghia
vu dugc giao.

Pho giam dde: phu trach hoat dong kinh doanh thuong mai ndi dia cia Cong ty .

Céc phong chirc nang (04 phong): 1a cac co quan chuyén mén giup viéc cho Giam dbc gdbm: (1)
Phong Hanh chinh Nhén sy, (2) Phong Tai chinh K€ toén, (3) Phong Tong hop déu tu, (4) Phong
Phat trién Kinh doanh.
Cdc don vi truc thudc:

(1) Xi nghiép may xuét khau Yén My: chuyén doanh san xuit hang may mic xuét khdu va ban
trong nude. Co sé tai Khu cong nghiép Pho Noi A, x8 Giai Pham, huyén Yén M§, tinh Hung Yén.
(2) Téng kho: t6 chirc hoat dong kinh doanh kho bai, dich vu cho thué kho chtra hang, trong gitt
bao quén hang hoéa va van tai hang ho’va nho 1¢. Tru s& chinh tai s6 25 ph6 Lac trung, Ha Noi. Hoat
dong kinh doanh kho béi tai 02 dia diém,: 25 Lac Trung (Hai Ba Trung, Ha N§i) va Xi nghiép may
xudt khau Yén M (khu cong nghiép Pho Noi A, x& Giai Pham, huyén Yén M¥, tinh Hung Yén)
(3) Trung thim TMDYV Thoi trang Hang Dao: quan ly 02 ctra hang chuyén doanh ban buon bén 1é
hang may méc thoi trang thi truong ndi dia va kinh doanh dich vu.

(4) Trung tam TMDV Thoi trang Trang Tién: quan 1y 01 dia diém Trung tdm thoi trang Hafasco
58 Trang Tién.

Pinh hwéng phat trién

1. Céc myc tidu chi yéu cia Cong ty.

Huy dong moi ngudn luc, phat trién Cong ty ngay cang mo rong va 1én manh.
Kinh doanh dat hiéu qua.

Giai quyét nhiéu viéc lam, khong ngimg nang cao thu nhép cho nguoi lao dong.
Dam bao ¢b tirc tbi da cho ¢b dong.

Doéng gop ngén sach cho nha nuée.

2. Dinh huéng phét trién:

La mdt doanh nghiép 16n trong linh vyc chuyén doanh sin xuit hang may mic xuit khau (mat
hang cht luc 1a quan 4o dét kim va dét lién méanh — seamless) va kinh doanh ban 1é hang may mac
san, may do dong phuc cung tmg cho thi trudng trong nuéc.

Doanh nghiép ¢6 tiém lye vé vbn, ¢6 hé thdng mang lu¢i san xuét va hé théng béan 1é hang may
mac thoi trang rong khap dia ban Ha N§i va cée tinh, thanh 16n phia Béc véi md hinh 1a chudi céc
clra hang chuyén doanh ban 1¢ thoi trang qui md vira va nho.

Hafasco la mot trong nhitng thuong hiéu manh trén thj truong ban 1 hang may méc trong nude, 1a
thuong hiéu c6 uy tin trén thi trudng hang may méc xuét khau.

Céc rii ro:

Rui ro do 161 mbt (mode). C6 thé do bién dong nhét thoi xu hudng thoi trang boi tdc dong tir mot
hodc vai sy kié;n néo‘ d6 tao lan séng moét trén thi trudng khac han di so véi miu ma (hodic chat
liéu hay mau sac) quan 4o do doanh nghiép dua ra, do @ hang c6 thé ban duoc it, tdn kho nhidu.
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Rii ro ve chinh gdch ctia chinh phu cde mrde vé thué nhip khau, v& bao ho thi truong trong nube
cta ho.

Riii 1o vé cée bién cb chién tranh, dich bénh (vi du nhu bénh dich Covid-19 trong nim 2022 va
2021 vira qua).

Rii ro do thoi tiét: thuong chi xay ra mot ky ndo d6 trong nim. Vi du vy Thu — Dong, la giai
doan quyet dinh dén doanh thu cho cd mét ndm, hang héa 1a hang quan 4o rét, gia tri cao, loi
nhuén tdt. Truong hop thoi tiét khong thuén loi (khong lanh, dic biét it co nhing dot rét dam kéo
dai) thi hang tiéu thu cham hosc rat cham.

Gié nha, dit: 1a doanh nghiép chuyén doanh ban 1¢, mat béng kinh doanh 14 yéu t6 quyét dinh. Do
vay gid thué nha, dat bien dong s€ anh hudng tryc ti€p dén chi phi va hi€u qua kinh doanh.

Yéu t6 nguoi lao dong (cong nhan may) trong sén xuat hang may mic anh hudng rét 16n dén hoat
dong SXKD ciia cong ty, ¢ thé ndi 1a yéu t& quyét dinh thanh bai ddi v6i hoat dong san xudt
hang may méc hién nay. Canh tranh lao dong may, nhét 1 cong nhén k¥ thudt trén thi trudng lao
dOng may méc, da gidy rit gay gét. Do 1a nganh san xuét theo ddy chuyén nén su bién dong lao
dong anh hudng rat 16n dén quéan 1y san xut ctia doanh nghiép.

Thiét bi may méc: viée dau tw cham, thiéu ddng bd cac may moc, thiét b nganh may s€ anh

huéng rét 16n trong san xuit hang may mic, ning suét, chit luong va gia thanh ddu ra s& thua
kém céc doi tha canh tranh.

IL. TINH HINH HOAT PONG TRONG NAM 2021.
1. Tinh hinh hoat d9ng san xuét kinh doanh.
1.1. Két qua thuc hién k& hoach SXKD nim 2021:

Nam 2021 So sanh %
TT Chi tié Ponvi | TH Nim -

labh tinh 2020 Ke Thye | TH 2021 | TH 2021

hoach hién TH 2020 | KH 2021
1 | Téng doanh thu Ty d 87.1 94.9 64.5 74% 68%
2 | Loinhuan truge thué | Ty d (11.3) 102 | (3.78) 3 ;

Thu nhép BQ théang

silzsnigin b ibao: Tr.d 7.2 Us B2 100% 96%

1.2. V& cbng tac quan ly cong ty:

B0 may quén ly ctia Cong ty da dugc tinh gian, gon nhe.

Cong tac quan ly Tai chinh - K& toan dd dugc néng cao, quan ly hoan toan bang phin mém ké
toan Misa online, ddm bao chinh x4c, tiét giam chi phi va hiéu qua.

Ra sodt va sta d6i, bd sung ciing nhu xdy dung cac quy ché, quy dinh dé phu hop véi tinh hinh
thue té ctia Cong Ty.

13 V& cong tac dau tu: Nam 2021 do anh huodng tir dai dich, Cong ty chi tdp trung cho cdng tac giir
6n dinh kinh doanh, khong dau tu.

1.4. V& tinh hinh thyc hién céc nhiém vu cOng tac khac:

Cong tac quan ly tai san dugc thuc hién tdt, khong xay ra that thoat hodc gay lang phi cho Cong
ty. Viéc sit dung trang thiét bi may moc, cdng cu, dung cu dung quy trinh, quy dinh, khai thac st
dung dung cong nang, hiéu qua.



Cac hoat dong xay dyng moi truong, vin hoa Cong ty, cde hoat dong doan thé, phonyg ttao thi dua
duoc duy tri, phat huy, tac dong tich cyc dén tinh than trong CBCNV, phét huy sang kién, sang
tao gop phan thic d4y ning sudt, chit lugng san phdm néi riéng, hiéu qua kinh doanh néi chung.

Céc hoat dong phdi két hop, lién két trong hoat dong kinh doanh, tai chinh, quang cdo XTTM,
chuy€n giao cong ngh¢ gifra Cong ty v6i don vi, doi tac duge duy tri tot, phat huy thé manh va
tao diéu kién thic day sy phat trién chung.

T6 chirc va nhan su:

Nhén su cht chdt nam 2021 bién dong, Ba Ha Van Anh PGD cdng ty phu trach KD Thuong mai
ndi dia thoi viéc tir thang 10/2021.

Danh sach nhan sy Ban Diéu hanh dén 31/12/2021:

N ) Sb ¢d ph?m SO
TT Ho va tén Chtrc vu anrlfll Trinh d6/hoc van | hitu dén ngay
N 31/12/2021
] : Giam doc/ kiem GP Xi T
1 | Lé Thanh Tan nghigp may XK Yén My 1970 | Ctr nhan kinh té 2.000
2 | Lé Thi Anh Phuong | Ké toan truéng 1986 | Cir nhén kinh té 00

+ + 4

3.

S6 lugng cén bd, nhén vién (thoi diém 31/12/2021)

Tong s0 lao dong trong danh sach |
S lao dong gian tlep : 28
S6 lao dong truc tiép 266

Céc chinh sach ddi véi ngudi lao dong dwoc Cong ty dam bao thuc thi ding luét lao dong, ding
hop ddng lao dong, dung vo6i thoa uée lao dong tép thé da ky két. 100% lao dong dugc mua
BHXH, BHYT, cac ché dd khac theo luat lao dong va luét cong doan. Moi chinh sach, ché do lién
quan ma Cong ty xdy dung déu nham huéng téi khong ngimg nang cao doi sdng, viée lam, thu
nhép, cai thién moi trudng lam viéc cho nguoi lao dong, dam bao cho nguoi lao dong yén tim
cong tac va thu hit thém lao dong tlr bén ngoai, déic biét lao dong k¥ thuét cao.

Tinh hinh diu tw, tinh hinh thwe hién cac du 4n:

3.1. Céc khoan diu tw 16n: Khong cb.

3.2. Cong ty con, cong ty lién két:

Cong ty TNHH Thuong mai Stre séng Toan Céu:

4.

Vén diéu 1¢: 18.900.000.000 VND;
Loai hinh cong ty: Cong ty TNHH Mot thanh vién do Cong Ty lam chu s¢ hitu;

Dia chi tru s& chinh: S6 13, phd Pinh L3, phudng Trang Tién, quan Hoan Kiém, thanh phd Ha
Noi;

Nganh nghé kinh doanh chinh: Ban budn téng hop;

Tinh hinh tai chinh

4.1. Tinh hinh tai chinh:

Nguon: Bao cdo tai chinh hop nhit 2021
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Chi tiéu DVT |  Nim 2020 Nim2021 | 2022020

(1]

1. Téng gid tr tai sin VND | 140.535.628.617 | 135.508.302.466 | 93.1%

2. Doanh thu thuan ban hang va | ynpy | g6513.634.568 |  64.502.307.800 |  74.6%

cung cap dich vu

3. Loi nhuén thuan tir hoat dong

e VND | (11.303.024.818) | (3.783.651.977) :

4. Loi nhuan khéc VND 108.774.497 (1.684.500) =

5. Loi nhuan trudc thué VND | (11.194.250.321) | (3.785.336.477) £

6. Loi nhudn sau thué_ VND | (11.203.487.159) | (3.801.588.138) g

7. Ti 1€ loi nhuén tra co tic % 0 0 -

4.2. C4c chi tiéu tai chinh chi yéu 2021:

Ngudn: Bdo céo tai chinh hop nhit 2021

Chi tiéu PVT | Niam 2020 Nam 2021 Ghi chu

1. Chi tiéu vé kha ning thanh toan:

Tong tai san/tdng ng phai tra: 4,05 4,05

Tai san ngén han/Téng no ngén han: Lan 1531 3182
Téng tién va céc khoan dau tu tai chinh 0.79 2 07
ngan han/Tong ng ngan han: { .

2. Chi tiéu vé ti suét sinh 1oi:

3. Loi nhudn/Doanh thu:

Loi nhuan trudc thué/Doanh thu thudn + (12.8) (0.05)
Thu nhép hoat dong tai chinh + TN khéc: : v
Lqi nhuin s?u thBé/D,oanh thu thl{én + Thu % (12,8) (0,05)
nhap hoat dong tai chinh + TN khac:

4.  Loi nhuin/Tong tai san
Loi nhuan trude thué/Tong tai san: (7,9) (0,03)

Loi nhudn sau thué/Tdng tai san: (7,9 (0,03)

5. Loi nhufn sau thué/Ngu6n vdn CSH: (10,5) (0,04)

A R FAa Rs __A A - o ~
S. Co cau co dong, thay doi von dau tw cta chi sé hiru:

5.1. C6 phan:

- Tbng sb ¢b phin: 10.000.000 (toan bd la cb phén phd théng)

- Ménh gid mot ¢b phan: 10.000 VND
5.2. Co céu cb dong:

- Co cdu ctia c6 dong 16n - nho:

STT Cb dong Ty 18 nam gifr
1 Cb dong 16n 91,97%
2 Cb dong nho 8,03%
Tong 100%

- S& hitu ctia ¢6 dong nudc ngoai:

| smE | Co dbng

|  Tylnimgitt |

N -
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| C0 dong trong nude 100%
2

Co dongnudcngodi | ... %
Tong 100%
- S¢ hitu cua cb dong t6 chirc:
STT _ Cb dong Ty 18 ndm gifr
1 C0 ddng to chirc 91.97%
2 C6 dong ca nhan 8.03%
Tong 100%

5.3. Tinh hinh thay dbi vén du tu cta chi s¢ hitu: Khong
5.4. Giao dich ¢6 phiéu qu¥: khong c6
5.5. Céc chimg khoén khéac: khong ¢

6. Bao cao tac dong lién quan deén moi trwong va xi hdi cia cong ty
6.1. Quan ly ngudn nguyén vat li¢u.

- Dbi v6i san xudt hang may méc: chu yéu lam gia cong xuat khau nén ngudn nguyén phu liéu do
khéach hang nu6c ngoai cung cép, dép tmg céc tidu chudn qubc t& va Viét Nam.

- Dbi voi hoat ddng kinh doanh ban 1¢ hang may méc ni dia: 13 san phim may mic seclnz cong ty
nhép hodc dat hang san xuat tir cic doanh nghi€p may mdc khéc trong nudce va nhép khau, do do
khong phu thugc vao nguon nguyén phu liu.

6.2. Tiéu thu nang lugng:
Ning lugng tiéu thu & cong ty gdbm 02 loai:
- Dién nang: chi1 yéu dién thip sang va dién cho chay méy may, cong suét tidu thu khong 16n.

- Nhit luong tir d6t than: dung cho 10 hoi phuc vu sén xuit hang may mic, nguyén lidu dung
khong nhiéu nén khong c0 tac dong gi dang ké dén moi truong, trong khi d6 cong ty tuan thu va
4p dung ddy du cac qui dinh, tiéu chuin v& méi trudng duge cac co quan chirc nang ddnh gid xdc
nhan hang nam.

6.3. Ti€u thy nude: Cling nhu di¢n, do tinh chit SXKD, cong ty khong st dung nhidu nguén nude,
chit yéu 1a nu6c sach sinh hoat cho ngudi lao dong.

6.4 Tuan thii phap luat vé& bao vé méi truong: Cong ty thuc hién ding quy dinh cua phap luét.

7. Chinh sach lién quan dén nguvi lao dong:
7.1. 86 lugng lao dong, mirc lwong trung binh déi véi nguoi lao dong:

Téng sb lao dong binh quan trong ndm 2021 1a 291 ngudi, trong d6 lao dong truc tiép 1a 266 nguoi,
lao dong gian tiép 14 25 ngudi. Trinh do lao dong chi tiét theo bang sau:

1/ Co céu phan theo trinh do lao dong:

Trinh d6 trén Pai hoc 0

Trinh d6 Pai hoc 50

Trinh d6 Cao dang, trung cap 30

Trinh d So cép 6

Trinh d6 Trung hoc pho théng, TH co s& 205

Téng s0 291

2/ Mite luong trung binh d6i v6i ngudi lao dong

Niam 2021 | 7.200.000 dong/ngudi/thang

7.2. Chinh sach lao dong nhim dam bao strc khoe, an toan va phuc loi cua nguoi lao dong:
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Nguoi lao dong duoc trang bi quan do BHLP phtt hop véi timg ¢dng viée; duoe dinh ky khém sirc
khoe; dugc tham hoi khi om dau; dugc huéng ché d6 tham quan nghi mat; duge huéng cic ché do
phuc loi x& hoi khac.

7.3. Hoat dong dao tao nguoi lao dong:

Tét ca lao dong dugc tiép nhén vao lam san Xuit tai xi nghip may chua c6 tay nghé hodc tay nghd
chua dap 0 ung déu duoc dao tao mlen phi tai chd. Cong ty dam bao cho ¢ cho lao dong ¢ xa. Lao dong

may hoc viéc déu duoc phu cdp dam béo cudc song sinh hoat t6i thiéu truée khi chinh thic vao
chuyén.

III. BAO CAO PANH GIA CUA BAN GIAM POC:
1. Danh gis két qua hoat dong san xuit kinh doanh:
- Kho khéan va nhitng mét chua lam duoc:

Nam 2021 dich bénh COVID-19 da thyc sy dnh hudng toan dién, sau rong dén tat ca moi mat, moi
linh vyc kinh té va doi séng xa hoi. Bdi voi cong ty, 1a doanh nghiép hoat dong trong linh vuc san
xudt hang may mdc, thuong mai ban 1€ thoi trang va dich vy, do d6 chju tdc ddng rat 16n tir viée dut
gdly chudi cung ting, gid nguyén vat liéu du vao tang, cham giao, don hang it, stic mua giam sit, hay
gifin cach xa hoi kéo dai ... d4 anh huong dén tit ca cac hoat dong ctia cong ty, gan nhu cac ké hoach
du dinh va chi tiéu kinh doanh déu khéng thé thyc hién duoc.

- Nhiing mét lam dugec:

V& co ban, céng ty da lam dugc 4 viée gifta kho khén trong dai dich. (Thir nhat): Khong dé xay ra
dich bénh x4m nhép vao cong ty, nhét 13 tai xi nghiép may va chudi bén 1¢, ddm bao cho hoat dong
khong bi dinh tré va mat chi phi vi dich bénh. (Thtt hai): Trir nhiing ngay phai ngimg hoat dong thuc
hién gifin cach x& hdi thi tit ca cac linh vuc kinh doanh clia cong ty déu duy tri hoat dong binh
thuong, khong c6 khu vuc kinh doanh nao phai tam dimg hoat dong do thiéu viéc. (Thu ba): Cong ty
da chuyén d6i 50% mang lu6i ban 1¢ thoi trang tir khoan gon sang mo hinh kinh doanh tép trung
trong nhiing thoi c‘hem dich bénh hoanh hanh ning né. (Thir tw): Viée lam va thu nhép cta nguoi lao
dong van gitt duoc 6n dinh.

- Két qua thyc hién céc chi tiéu ké hoach SXKD ndm 2021:

Nim 2021 So sanh %
TT Chi tié Ponvi | TH Nim ¥

1eu thak 2020 Ké Thwe | TH2021 | TH 2021

hoach | hién | TH2020 | KH 2021
1 | Téng doanh thu Ty d 87.1 94.9 64.5 74% 68%
2 | Loinhuén trudc thué | Tyd (11.3) 1021 (3.78) - .

Thu nhdp BQ thang
& B ngrlana o Tr.d 72 7.5 7.2 100% 96%
Nhén xét:

- Doanh thu tuy khong hoan thanh duoc ké hoach, song c6 tang truong hon nam trude.

- Loi nhudn tlep tuc 4m, tuy nhién muc 18 da gidm di rét nhidu so véi nam 2020, tir 11, 3 ti xudng
con 3,78 ti dong.

- Lao dong va thu nhép én dinh

2. Tinh hinh tai chinh:
2.1. Tinh hinh tai san:

Ngudn: Béo céo tai chinh hop nhét 2021
8
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TAI SAN

Tang giam

31/12/2021 31/12/2020 p v
A. TAI SAN NGAN HAN 45,746,628,775 | 50,483,814,006 | -4,737,185,231
I. Tin va céc khoan twong duong tién 24,768,969,370 | 26,473,224,781 | -1,704,255,411
II. Céc khoén phai thu ngén han 11,923,656,078 | 15,555,065,991 | -3,631,409,913
111. Hang tdn kho 8,486,394,760 |  8217,578,784 268,815,976
IV. Tai sén ngfn han khac 567,608,567 237,944,450 329,664,117
B. TAI SAN DAI HAN 89,761,673,691 | 90,051,814,611 -290,140,920
1. Tai sén ¢ dinh 48,341,134,117 | 54,176,820,899 | -5,835,686,782
1. B4t dong san dau tu 2,341,496,630 |  2,618,323,814 276,827,184
II1. Tai san d& dang dai han 2,880,410,151 |  2,768,975,333 111,434,818
IV. Diu tu tai chinh dai han khac 27,958,885,639 | 20,000,000,000 |  7,958,885,639
V. Tai san dai han khéc 8,239,747,154 | 10,487,694,565 | -2,247,947,411

2.2. Tinh hinh ng¢ phai tra:

Ngudn: Béo céo tai chinh hop nhit 2021

P—— Ting giam
CHI TIEU 31/12/2021 31/12/2020 2023/5019
C.NOQ PHAI TRA 33,447,725,168 | 34,673,463,181 | -1,225,738,013
I. No ngin han 11,957,725,168 | 33,423,463,181 | -21,465,738,013
1. Phai tra ngudi ban ngén han 2,321,291,830 | 3,685,451,097 | -1,364,159,267
2. Ngudi mua tra tién trude ngén han 338,510,074 517,827,940 -179,317,866
3. Thué va c4c khoan phai ndp Nha nudc 1,520,598,608 | 1,936,695,403 -416,096,795
4. Phai tr4 ngudi lao dong 3,213,176,271 |  3,408,150,596 -194,974,325
5. Chi phi phai tra ngén han 3,867,228,759 | 2,803,818,602 | 1,063,410,157
6. Doanh thu chua thuc hién ngéin han 687,935,047 1,042,932,568 -354,997,521
7. Phai tra ngén han khéc 8,984,579 28,586,975 -19,602,396
8. Vay va no thué tai chinh ngén han - | 20,000,000,000 :
9. Quy khen thudng, phuc loi - "
II. No' dai han 21,490,000,000 1,250,000,000 | 20,240,000,000

Nhiing cdi tien ve co cau to chire, chinh sach, quan ly:

Bd mdy quan ly ciia Cong ty ngay cang tinh gian, gon nhe va hiéu qua..
Cong tac quan ly Tai chinh - Ké toan d4 dugc néng cao, hoan toan sir dung bing phdn mém ké

toan Misa online.

Trong nam 2021 nhidu van ban quéan tri ndi bd duge ban hanh, giup hiéu qua quan ly dugc nang

cao.

4.

Ké hoach phat trién trong nam 2022:

4.1. Céc chi tiéu ké hoach san xudt kinh doanh chinh nim 2022:

Wil iliags TR & <79V

|



T
TT Chi tiéu B&’;:hVi TI;IO‘Z‘*}‘“ K;IO‘Z’;'“‘ Igfyl lzgoz/;/
TH 2020
1 | Téng doanh thu Ty dong 64.5 80,64 123%
2 | Loi nhuén trudc thué Ty dong (3.78) 7.4 ¢
3 | Thu nhip BQ thang cta nguoi LD: Tr.d/ngudi 7.2 7,2 100%
4.2, Céc nhi€m vu trong tam:

IV.

Pay manh hon nira cong tac chao hang, tim kiém khach hang dé dam bao ludn dt don hang cho
san xuit hang may méc xuét khiu & xi nghiép may xudit khau Yén MY; thuc hién nghiém ngat qui
trinh quan ly chét lugng san pham, dam bao chét luong va tién do giao hang, tir 6 duy tri 6n dinh
moi mit tai xi nghiép, trong dé la sy 6n dinh vé lao ddng, viéc 1am va thu nhap cho ngudi lao

dong, thu hit thém lao dong, tién t6i ndng dén doanh thu bu dép cho su giam sut cac nam trude
do dich bénh.

Tap trung day manh sén xuét cho xuong dét seamless, bang cach tiép tuc cho ra bo mau da dang
hon dé gidi thiéu, chao hang voi khach, dong thoi ddy manh cong tac chio  hang tim kiém khach
hang & nhiéu kénh khéc nhau, nhiéu thi phan khéc nhau nhim c6 duoc nhiéu nhit hop dong, dic
biét 1a hop ddng xudt khiu s6 luong 16n. Tlep tuc nghién ctru thi truong, thiét ké mau, xay dung
thuwong hiéu cho dong san phdm noi dia dé t6 chirc tidu thu trong nudc theo cach chuyén nghiép
va qui mo 1én dan.

Phén d4u khai thac hét 07 dia diém bét dong san cho thué hodc lién doanh lién két va duy tri 6n
dinh céc dia didm dang khai thac, dam bao ngudn thu én dinh cho cong ty, trang trai céc chi phi,
nang cao lgi nhudn.

Gift 6n dinh hoat ddng kinh doanh & 5 dia diém bén 1é thoi trang. Trong d6 tiép tuc duy tri hop
tac kinh doanh nhén hi¢u Nem tai 58 Trang Tién; duy tri kinh doanh hinh thirc khodn tai don vi
Hang Dao voi 2 dia diém 102 Hang Pao va 13 Hang Ngang; tiép tuc on dinh kinh doanh tai 2 dia
diém kinh doanh tép trung gdm hang dong phuc hoc sinh nhan hidu Durc Hanh tai 19 Hang Tréng
va hang Seamless v6i nhén hi€u SOFTFIT cho cdc dong san pham quan 16t nam - nit, quan 4o tip
nam - nit cho thi truong ndi dia tai 13 Pinh L; tiép cn va trién khai gian hang onlines nhan hiéu
SOFTFIT trén san thuong mai dién tir, nhim vira quang bé vira tidu thu san pham, budc dau trén
Shopee va Lazada.

Phat trién manh m@ mang kinh doanh déng phuc cong sé. Nam 2021 tuy rat nhiéu khé khén, song
mang kinh doanh nay van duy tri duge sy 6n dinh va ting truéng. Nam 2022 cong % tiép tuc dau
tu nhén lye cho by phén nay, nhit 13 nhan sy vé ky thuét may va thi truong, thiét 1ap ngudn
nguyén phu li¢u d4u vao 6n dinh, gia thanh t6t nhét, chit luong tot nhat dé giam gia thanh san
phédm d4u ra, néng cao sirc canh tranh, truge hét d4p ting dugc nhu cAu ngay cang cao vé ddng
phuc trong hé théng céc doanh nghiép ndi bd BRG.

Giit dn dinh va phén d4u khai thac trung binh 90% cdng suét mat bang dich vu kho bai trong gilr
hang va bao quan hang hoa.

Pam bao hoat dong quan ly, diéu hanh cia cong ty ludn dugc thong sudt, an toan vé moi mit;
dam bao cac nhiém vu trong nam dugc trién khai dﬁy da, dung ké hoach va tién do.

PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY:

1. Panh gi4 cia Hoi ddng quan tri vé cic mit hoat ddng ciia Cong ty:

Nam 2021 Cong ty tiép tuc gap nhiéu kho khan do anh huong tir dich Covid-19. Hau hét cac linh vuc
kinh doanh d&u bi anh huéng, trong d6 hoat dong kinh doanh bat dong san cho thué chiu nhiu anh
hudng nhidu nhit do thi trudng nay van rat am dam.
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Céc linh vyc kinh doanh khdc nhu san xudt hing may mic xuAt khau, kinh doanh ban lé hang tho:
trang ndi dia, kinh doanh dich vu kho bai c6 khoi séc hon nam trude, tuy nhlen Van con nhiéu khé
khan. HDQT cing BGD d4 chi dao diéu hanh cong ty bﬁng nhidu giai phap cb géng gift viing su én
dinh, nd Iyc duy tri SXKD déu din khong bi ngung tré, két qué doanh thu dé tdng hon nim trude,
mirc thua 18 d4 giam di dang ké so véi ndm 2020 tir 11,3 ti dong xudng con 3,9 ti ddng. C6 thé noi

day la da va dong luc cho cong ty s& téng trudng duong cho ndm 2022 nay. '

2. Danh gis ciia Hi ddng quan tri vé hoat dong ciia Ban Giam ddc cong ty

HDPQT dénh gid cao cbng tac quan tri, dleu hanh ctia Ban giam ddc, d t6 chirc quan 1y st dung hi¢u
qué cac ngudn luc vé von, tai san va nguon lyc con nguoi ciia Cong ty; Pam bao an toan moi mat vé
von, tai san cua Cong ty; tuén thu va thyc hién ding cac qui dinh cua phap ludt Nha nude, Piéu 18
cong ty; Pidu hanh cong ty dung dinh huéng, muc tiéu Nghi quyét PHPCD va HDQT dat ra; Moi
hoat dong diéu hanh cua Ban giam dbc khong bi ngung tré, cac thanh vién théng nhét y tri; thyc hién
ddy do cac nghia vu dbi véi nha nude va cae ché do chinh sach ddi voi nguoi lao dong.

3. Cac ké hoach, dinh hwéng ciia Hi dong quén tri.

- Chi dao va phéi hop chit ché véi Ban giam dc t6 chirc thanh cong PHDCD thudng nién 2022;
x4y dung ké hoach, td chirc trién khai hoan thanh cac chi tiéu ké hoach SXKD nidm 2022 dugc
DHDCD thong qua.

- Duy tri va nng cao chit luong cac cude hop dinh ky va cac cudc hop giai quyét céc cong viee
khéc theo thdm quyén nhim dua ra cac quyét sach, cdc quyét dinh kip thoi dam bao moi hoat
dong ctia Cong ty dugc kiém soat chit chg, dting phap luat, ding Piéu 18 va c6 hiéu qua cao nht.

- Tiép tuc hoan thién phwong phép hoat dong, quéan 1y diéu hanh ciia HDQT; nang cao chét lugng
cac cudc hop giao ban giltta HDQT v6i Ban Gidm d6c nhim néng cao hon nita chat luong cac

quyét dinh chi dao, giam sét hoat dong cua Ban Gidm dbc, thiic ddy hon nita hidu qua diéu hanh
hoat dong SXKD ctia Ban Giam déc.

- Uu tién céc nguon luc nhdm théo g& khé khin, khdi phuc va thiic ddy hoat dong san xuét kinh
doanh trén tAt ca céc linh vuc, theo d6 tap trung nhiéu hon cho 3 mang kinh doanh quan trong la
(1) san xudt hang may mac tai Xi nghiép may XK Yén My, déc biét dau ra cho san pham dét lién
ménh; (2) kinh doanh ban l¢ thoi trang ndi dia trén co s ngudn hang thuong hiu cong ty lam
chti lyc; (3) kinh doanh cho thué bt dong san va lién doanh khai théc mat bang hiéu qua.

- Kip thoi trién khai thue ‘hién céc thong tin chi dao tir Ban lanh dao Tép doan dén Cong ty, dam
bao cac chii truong, quyét dinh ctia Tap doan dugce thyc hién dung, triét dé.

- Két ndi va phdi hop ¢6 hiéu qua voi céc doanh nghigp thanh vién ctia Tép doan, tn dung t6t cac

co hdi kinh doanh cfing nhu tiém luc trong hé sinh thai BRG dé cling thic ddy SXKD chung cho
cac doanh nghiép toan T4p doan.

- Tiép tuc quan tAm den chinh sach, ché do ddi ngd cho nguoi lao dong va méi trudng lam viée;
dap tmg kip thoi nhu cau nhan lyc theo nhu cu cong ty.

- T6 chirc thanh cong DPHPCD thuong nién nam 2022./.

V. QUAN TRI CONG TY:
1. Hi dong quan tri:
1.1. Thanh vién va co cdu Hoi ddng quén tri:

-  DHDCD thudng nién 2021 da bo phiéu thong qua mién nhiém 02 thanh vién Hoi ddng quan tri
la: ong Vii Thanh Son va dng Pham Hong Thai; PHPCD thudng nién 2020 cling da bo phiéu

thong qua bau bd sung 02 thanh vién HDQT nhiém ky 2020 — 2025 1a 6ng Nguyén Théi Diing va
ong Quéch Minh Cuong.

- Danh s4ch thanh vién HDQT nam 2021 cu thé nhu sau:
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S8 thir tyr Ho va tén Chire danh
1 Ong: Nguy&n Thai Diing Chu tich
2 Ba: Vi Thi Quynh Trang Thanh vién
3 Ong: Quach Minh Cuong Thanh vién

2.2. Céc cudc hop va Nghi quyét cia HDQT nim 2021:

S6 Nghi quyét / : die 5
STT Quyét dinh Ngay No1 dung théng qua
1 04/2021/NQ-HPQT | 23/02/2021 | Thay d6i nhan su ké toan trudng cong ty
2 | 08/2021/NQ-HDQT | 25/3/2021 | K& hoach t§ chirc PHPCPD thuong nién 2021
3 | 102021/NQ-HPQT | 12/4/2021 | Thay dbi ké hoach t6 chirc PHDCPD thuong nién 2021
4 16/2021/NQ-HPQT | 12/5/2021 | Ké hoach td chitc PHDCD thuong nién 2021
5 28/2021/NQ-HPQT | 09/6/2021 | Phén cdng nhiém vu Gidm dbc cong ty
6 30/2021/NQ-HPQT | 30/6/2021 CB;chtl;u tich HDQT - nguoi dai dién phéap ludt cta
iz 36/2021/NQ-HPQT | 25/10/2021 | Mién nhiém Phé Gidm ddc Cong ty
8 37/2021/QD-HPQT | 25/10/2021 | Quyét dinh mién nhiém ba Ha Van Anh
9 28/2021/QD-HFSC | 25/10/2021 gﬁiet dinh cham dut hop dong lao dong véi ba Ha Van
10 28/2021/QB-TTr 01/11/2021 | Quyét dinh ban hanh Noi Quy lao dong

2. Ban kiém soat:
2.1. Thanh vién Ban kiém soat nhiém ky 2020 - 2025:

S6 thi ty Ho va tén Chitc danh
1 Ba: Tran Hué Linh Truong ban
2 Ong: Nguyén Thanh Tuyén Thanh vién
3 Ba Vii Thi Ha Thanh vién

2.2. Hoat @ong ctia Ban kiém soat:

Ban kiém soét thyc hi¢n chirc nang gidm sat cong tac quan 1y, didu hanh cia HDQT, BGD va hoat
dong SXKD cua Cong ty théng qua viéc tham du, déng gop ¥ kién tai cac phién hop cua HDQT,
gidm sat viéc thuc hién 14y ¥ kién biéu quyét ctia c4c thanh vién HDQT bang vin ban va thong qua
vige béo céo tinh hinh tai chinh hang quy, nim ctia Céng ty.

Noi dung chti yéu cia céc phién hop BKS bao gdm:

- Kién nghi cac Cong ty kiém toan dugc chép thuan & HDQT lua chon Cong ty kidm todn bdo céo
tai chinh nam.

- Dénh gid hiéu qua quan ly ctia HPQT, BGD va tinh hinh SXKD ctia Cong ty thong qua BCTC va
béo cdo dinh ky cia HDQT, Ban giam ddc.

- Thim dinh B4o c4o tinh hinh thue hién ngan sich, Bdo céo tai chinh cua Cong ty, dwa y kién

dong gop dé Cong ty khéc phuc kip thoi, ddm béo céc béo céo duoc 14p theo dung quy dinh, phan
anh trung thyc, hop ly tinh hinh tai chinh va hoat dong kinh doanh ctia Cong ty

3. Luwong, thu lao va cic khoin lgi ich ciia Hoi ddng quén tri, Ban kiém soat:
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= Chi phi thu lao HDQT va BKS niim 2020 tong cong 1a: 210.000.000 VND
- Giao dich c6 phiéu cta cb dong ndi bd: Khong

VI. BAO CAO TAI CHINH NAM 2021:

1. Pon vi kiém todn:

Cong ty TNHH héng kiém toan AASC.

Dia chi: S6 1 Lé Phung Hiéu, Tp. Ha Noi.

Gidy chimg nhan dang ky hanh nghé kiém toan sb: 0659-2018-002-1

2. Y kien kiém toan vién. N

" Theo y kién cia chiing t6i, ngoai triv dnh hudng cia vdn dé néu tai doan “Co so cia y kién kiém - A
todn ngoqi trix”, Bdo cdo tai chinh hop nhdt da phan dnh trung thuc va hop Iy, trén cdc khia canh |~
trong yéu tinh hmh tai chinh cua Cong ty Cé phdn Thiong mai Dich vu Thoi trang Ha Noi tai ngay,
31 thdang 12 nam 2021, ciing nhu két qua hoat dong kinh doanh va tinh hinh lueu chuyén tién té trongx
ndm tdi chinh két thiic ciing ngay, phit hop voi Chudn muec ké todn, Ché dj ké todn doanh nghzep Viét
Nam va cde quy dinh phdp 1y ¢é lién quan dén viéc ldp va trinh bay Bdo cdo tai chinh hop nhat."

)4.

3. Bao céo tai chinh hop nhét dwoc kiém todn:

Chi tiét trén website cia cong ty: www.hafasco.com.vn

Pai dién theo phap luat ciia cong ty
GIAM DOC

CONG Ty
CO PHAN

THUONG MAI DICH
THOI TRANG

Lé Thanh Tan
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