CONG TY CO PHAN TAP POAN CONG HOA XA HOI CHU NGHIA VIET NAM

GOLDEN GATE THE SOCIALIST REPUBLIC OF VIETNAM
GOLDEN GATE GROUP e 1ip - Ty do - Hanh phiic
JOINT STOCK COMPANY Independence - Freedom — Happiness
S6: 02/2024/BCQTCT-GGG Ha Ngi. ngay 30 thang 7 nam 2024
No:012:2024' BCOTCT-GGG Hanoi, July 307" 2024

BAO CAO TiNH HINH QUAN TRI CONG TY
REPORT ON CORPORATE GOVERNANCE
(6 thang dau nam 2024 The fiest 6 month of 2024)

Kinh gui: Uy ban Chimg khodn Nha nude
l'o: The State Securities Commission;
- Téncong ty: Cong ty Cd phan Tap doan Golden Gate
Neane of company: Galden Gate Gronp JSC.
- Diachi try so chinh: S6 60, phd Giang Van Minh, Phudng Dgi Cén, Quan Ba Dinh, Thanh phé Ha Noi.

Address of head oftice: 60 Giang Van Minh Street, Doi Can Ward, Ba Dinh District, Hanol, /5-3
= Dién thoai Telephane: 0243 722 6354 Fax: 0243 722 6352 ;"
= Email: i
- Vondiéu & Charter capital: 77.554.570.000 dong \
= Ma chimg khoan Stock symbol: Khéng cé \

- Mo hinh quéan tri céng ty: Dai hdi ddng c6 déng. Hai dong quan tri, Ban Kiém sodt va Tdng Giam
doe/Gidm déc '
Governance model: General Meeting of Shareholders, Board of Divectors, Board of Supervisors,
Creneral Divector and Director
- Vévide thye hién chire ning kiém toan néi bo: Da thue hién
The implementarion of internal audit: Implemented.
Hoat déng cia Dai hji dong b ddng/Acrivities of the General Meeting of Shareholders
Théng tin vé cic cude hop va Nghi quyérQuyét dinh ciia Pai hoi dong ¢6 dong (bao gdm ca cac Nehj quyét
ctia Pai hi dong c6 dong duge théng qua dudi hinh thire 1y v kién bing van ban) fuformation on meetings,
resolutions and decisions of the Creneral Meeting of Shareholders tincluding the resolutions of the General

g

Meeting of Shareholders approved in the form of written commenis):




S5TT
No,
01

S6 Nghi quyét/Quyét djnh Ngiy Ni dung
Resalution/Decision No, Dure Cantent
012024/ NQ-PHDCD 27/06/2024 Bio cio két qua kinh doanh ndm 2023 va Ké

hoach kinh doanh nim 2024

Report on business results 2023 & proposal of
business plan 2024

Phé duyét bio cdo hoat dong cta Hoi déng quan
tri ndm 2023

Approval on activities of BOD in 2023

Phé duyét béo cdo tai chinh riéng va hop nhit da
kiém todn cua Cang ty ndm 2023

Approval of auwdited separate & consolidated

Sinaneial statement of 2023

Phé duyét viée lya chon Cong ty kiem toan die
lap cho nam tai chinh 2024

Approval on the selection of anditor for 2024
financial vear

Phé duyét ké hoach chia ¢é tire bing tién nam
2023

Approval on the plan of distributing 2023 cash
dividend

Phé duyét viée giam vén diéu 1é vi sira ddi Didu
I¢ Cong ty do mua lai C6 phiéu ESOP tir nguoi
lao dgng da nghi viée

Approval on the decrease in charter capital of

the Company and amendment to the Company s
Charter as a result of ESOP redemption from
emplovees who ceased to wrok at the Company
Phat hinh Co phiéu ESOP cho ngudi lao déng 6
thanh tich lam viée nam 2023 xudt séc.

Issnance of ESOP Shares for emplovees with
owtstanding 2023 performance.

Phit hanh C6 phiéu ESOP cho ngudi lao dang ¢6
thanh tich 1am vige nam 2023 xudt sic tir ngudn
6 phiéu quy

Issuance of ESOP Shaves for emplovees with
ontstanding 2023 performance from the treasury
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STT
No,

S6 Nghi quyét/Quyét dijnh

Resalution Decision No,

Ngay
Dare

Niji dung

Comitent

Théng qua phirong dn phét hanh ¢d phiéu ESOP
cho mue dich trao thudémg cho cic nhin s chi
chét cua cac dir dn trong diém, thu hit va giir
chin nhin tai

dApproves the ESOP fsswance plan for kev
emplovees  af  important  projects.  talemt
acguisition and retention

Stra doi diéu khodn xir 1y ¢6 phiéu ESOP trimg
hgp nhédn vién nghi viée trong thii gian han ché
chuyén nhugng cia cdc dot phat hanh ESOP
trirde diy

.-hf,f'!r.ﬁ'{ the  freaiment of ESOP Shares  of

emplovees who leaves during the lock-up period
to the conditions of the previons ESOP issnances
Mién nhi¢m tur cdch thanh vién Hi déng quan tri
v bda Bao Phuong Lan

Dismissal of Mrs. Daa Phuong Lan as g member
af the Board of Direciors

Bo nhiém éng Neuyén Anh Vil lam thanh vién
Hoi dong quan tri

Appaivtment of Mr. Newven Anh Vi as a member
of the Board of Directors.

Phuong dn phét hanh ¢ phicu dé tra co e va
tang von diéu 1é cang ty, sira déi diéu I& cong ty
trong (mg theo két qua cua dot phat hanh

Plan of distributing stock dividend and inerease
of charter capital and  amendment of the

company'’s charter aecording to the result of

issugmce

Thong bio danh sich ngudi ¢6 lién quan va logi
ich co lién quan cia Cong ty.

Notice of the list of related parties & related
henetits of the Company

Thong béo vé cic ndi dung da duge PHDCDH
nhung chura duge thye hién

Natice of content approved by the GMS but has
Hof ver heen executed
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No,

STT | $6 Nghj quyét/Quyét dinh
Resofution/Decision No,

MNgay
fate

Noi dung

Coitfend

Giao trién khai nghi quyét

I Assizmment to implement the Resolution

[1. H§i dong quan tri /Board of Directors:
1. Théng tin vé thanh vién H{i déng quan tri (HDQT) Tnformation about the members of the Boaed of

Directors:
~ ¥ Ngiy bit du/khéng con 13 thanh vién
Thinh vién e HDQT/HPQT die lip
HD “hire v
STT Yy m“ v The date beconning/ceasing to be the wember
No. Board of Fasition of the Bouard of Directors
Directors’ N TR = - =
RILIY, Ngay ba nhié¢m Ngiy mién nhi¢m
Dute aof appointment Date of dismissal
1. Ong/\fr Chu tich Hoi déng quan tri
Trin Viét | BOD Chaivinan
Trung
2, Ong/AMr Thanh vién Hoi dong quan tri
Bao The Vinh | poD members
|3 Ong/ My Thinh vién Hai ddng quan tri ; -
Nguyeén Xuan | B0 members
Tubmg
4. Ong/Mr. Thanh vién HDQT Bé nhiém ngay
Dickson Loo | Brao Afembers 15/03/2022
Tit Choon Appointed on 15
March 2022
g Ong/\Mr. Thanh vién HDQT Bo nhig¢m ngay
Neguyén Anh | BOD Vembers 27/06/2024
Vi Appainted on June
27204
f. Ba/\fs Thanh vién HBOQT Bo nhi¢m ngay Mién  nhiém  ngay
Piao  Phuong | BOD Members 30/06/2022 27/06/2024
Lan Appointed on 307 Dismissed an 277 June
e 20022 2024

2. Cic cuﬁc hop HDOQT Meetings of the Hr.l-i.!..f‘ff of Directors:

STT

Thanh vién

N

HDQT/

$6 budi hop HPQT
tham dur

Ty 1§ tham du
hop

Ly do khiing tham dir hgp

Reasons for absence
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3.

Bourd af Nimber of meetingy Attendince rate
Director’ attended by Board of
menher Directory
Ong/ M 9 cude hop/dot liy v | 100% Khéng ¢é
|| Trdn Vigt Trung | Kién bing vin bin S
9 meetings/written
opinion collection
Ong/\fr 9 cude hop/dot lay v | 100% Khéng co
, | Pao Thé Vinh kién bing van ban Nome
D meetings/wriften
apinion collection
Ong/Mr Nguyén | 9 cude hop/dot lay ¥ | 100% Khong cé
: Xuin Tuimg kién bang van ban i
) 9 meetings/written
opinion collection
9 cude hop/dot lay v | 100% Khang ¢6
: Ong/Mr. Dickson | kién bang van ban Norse
" | Loo Tit Choon 9 meetings/written
opinion collection
5. | Ong/Mr Newvén | 0 cube hop/dot ldv ¥ | 100% Chua bé nhigm
Anh Vi kién bing viin ban Not vet appointed
. 0 meetings/written
apinion collection
9 cude hop/dot ldy ¥ | 100% Khéng ¢
Ba/ s Bao kién bing van ban Notia
& Phuomg Lan 9 meetings/written
opinion collection

Hoat djng gidm sit cia HDQT dbi véi Ban Giam doc Supervising the Board of Management by the
Bouard af Directors:
Ban Gidm ddc v cdc cap quin Iy da trién khai cde cong viée theo quy dinh tai Didu &, cac Nehi quyét
PHPCD, HDQT va cic cong viée khac trong pham vi thim quyén/Ihie Board of Managenent and
management team implemented in accordance with regulations of Company Charter. GMS & BOD
Resalutions and other tasks within its anthorization scopes, inwhich:

Chudn bj ké hoach kinh doanh nam 2024 trinh PHPCD thudmg nién thong qua.

Preparing business plan 2024 to be subminted for the AGM s approval

Kiém todn ddc ldp Bdo cdo tai chinh nim 2023,

Conducting independent audit on the Financial Statenent 2023

Tiép tye diy manh cic hoat dong quan tr va kiém sodt rui ro




Enfiancing management & risk control activities

Tiep tye cép nhit vi ning cdp hé thong cong nghé thang tin & ca khéi van phong va khéi nha hang dé
ning cao trai nghiém khéch hang. thyre hign sirménh “Nhin vién hanh phic. khich hang hai long™

Continue to npddate & inprove information technology system at office level as well as restaurant level

to enfance customer experiences, fulfilling the mission of “Happy emplovees, pleased customers "

Thue hién chi tra ndt ¢6 tire bing tién mat nam 2022 cho ¢ déng,

Implement the pavinent of remaining cash dividend of 2022 for shareholders.

4. Hoat dijng cia cdc tiéu ban thujc Hoi dong quan trj (néu co)/ tctivities of the Board of Directors’
saheommittees (Ff any):

Tiéu ban Phét trién bén vimg da thire hi¢n cic cong viée trong pham vi: (i) thiét lip cdc mue tiéu Phat trién
bén vimg (“muye tiéu ESG”); (ii) thue hién cde myc tidu, nhan dién; (iii) phan tich ede rii ro ¢é thé anh
hudémg dén kha ning dat duge cac myc tidgu ESG: va (iv) cdc cdng vige khide phat sinh nam trong pham vi
mue dich hogt ddng caa Tieu ban.

The ESG sub-conmtittee fas impdemented tasks within the scope: (i) to advise the Board on Sustainable

Development Goals ("ESG goals ") (i) realization of ESG goals; (iil) identity and analvze risks. give

warnings in advance of risks that mayv affect the Company's abiliny to achieve ESG ohjectives: and fiv)

other tasks thar arise within the scope of work af the Sub-committee.

Cie Nghj quyét/Quyét dinh cia Hoi dbng quin tri trong 6 thing ndm 2024/Resolutions/Decisions of

the Board of Directors in the first 6 months of 2024

STT

.""irUr

S6 Nghi quyét/Quyét
dinh

Resofution/Decision No,

Ngay
DDAMMY
Yry

Noi dung
Cinttens

01/2024/NQ-HPQT

06/02/2024

Ty 1§ thing
qua

Approval rate

Phe duyét viée dinh gid tai san gop
von va tong gid t gdp von vio
Céng ty TNHH Thye phim Golden
Gate ("GGFoods™)

Approves the valuation of assels
wsed to make capital comtribution
aned the tatal capital contribation to
Foods  Limited
Company (GG Foods )

Gralden  Gate

100%

| 02-12024/NQ-HPQT

06/02/2024

Phé duyét viée thanh ldp mdi cong
ty con — Cong tv TNHH Gather
Village

Approval an establishment of a new
Fillage

stehsidliany Cather

Limited Caompam

100%

02-2/2024/NQ-HPQT

06/02/2024

Phé duyét giao dich céng tv con
mua lai 14 san Wr bén lién quan,

P e,
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STT

So Nghi quyét/Quyét
dinh

ResefutionDecivion No.

Ngay
DOAMMY
Yyy

Niji dung

Content

Ty 1¢ thiing
qua
Approval rete

gigo dich mua hang héa gila céc
cong tv con

Approves the asset purchase of

subsidiary from a related party,
aeed the good purchase between

suhsidiaries

03-12024MNQ-HDOQT

01/04/,2024

Phé duyét viée chi tra ndt cd tirc
bing tién mat nam 2022

Approves the dishursement of the
remaining 2022 casly dividend

Phé duy¢t viée gia han thoi gian to
chire Dai héi dong cd dang thuimg
nién nam 2024

Approves  the delay of Admnial
Creneral Shareholder Meeting 2024
Phé duyét viée giao dich gira Céng
ty va GGFoods

Approves  the  related  party
transactions between the Company
e GO Foods

10054

03-2/2024/NQ-HPQT

01/04/2024

Phé duyét viée gop thém von vio
GGFoods

Apprones cieliditional capital
cerneihution into GO Foods

Phé duyét viée thianh ldp chi nhinh
GGFoods

Approves  the  establishment  of

branch GG EFaads

100%

|

| 042024/NQ-HBQT

09/04/2024

Phé duyét phuong 4n thoai von o
phan tai Céng ty C6 phin Xay dumg
vt Thuong mai Céng Vang

.fjf'-'_!"-‘}'i wes o the divestiment of
Gerlelen Gate  Construction  aid
Frading JSC
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STT
Na,

Si Nghi quyét/Quyét
dinh

Resolution' Decision No,

Ngay
DDAMY
YYY

Noi dung

Conttend

Ty Ié théng
qua

Approvad rate

Phe duyét viée thanh lip cong tv
con mdi — Cong ty TNHH Xay
dumg Golden Gate

Approves the establishiment of new
subsidiary - Golden  Gate
Construction Limited Company

05-212024/NQ-HDQT

27/05/2024

Phé duyét vidc mua lai ¢é phiéu
ESOP tir nguai lao déng da nghi
vige

Approval on the redemption of
ESOP shares from employees who
ceased to work at the company

100%

05-3/2024/NQ-HDQT

22/05/2024

Phé duyét viée didu chinh phuong
an vay von ngin hang va ki két cac
hop dong sira déi lién quan
Approval on the amendment to
bank loan plan and execute the
relevant agreements

100%%

05-4/2024/NQ-HPOQT

21/5/2024

Phé duyét viée diéu chinh phueng
an vay vén ngin hang va ki két cdc
hop déng sira dbi lién quan

Approval on the  amendment 1o
bank loan plan and execute the

J'\'.'.I'lr.' LREL) efj.{.l".‘.’l,".’”t".”‘f ¥

100%

06/2024/NQ-HBOQT

05/06/2024

Phé duyét Ké hoach kinh doanh
ndm 2024

Approval on the 2024 Business
Plan

Phe duyét cdc tai lidu hop PHBCH
thudmg nién ndm 2024 va ay quyen
cho CT HPQT sira doi

Approval on the Annnal General
Shaveholder  Meeting 2024 amd
antharizes the Board Chaivman 1o
cnend

100%%




S Nghi quyét/Quyét Ngay Ty 1§ thé
STT Nghj quyet/Quy Ngay Ni dung ¥ I¢ théng
i dinh DDMMY : qua
No. R ; A Content
Resolution Decivion No, Yy Approval rate
Phé duyét ké hoach dfiu tur nam
2024
Approves the CAPEX Plan for 2024
Phé duyét phuong én vay van ng.ﬁn_
hang va ki két cac hop déng tin
: : dung va thé chip lién quan
1. | 08-172024/NQ-HBQT 19/06/2024 10075
Approval an the bank loan and
exectte the Faciliny Avreement and
Mewrieage Agrecment
Phé duyét phuong dn vay von ngin
hang va ki két cic hop dong tin
) . dung va thé chép lién quan
12, | 08-2/2024/NQ-HBOQT 19/06/2024 100%
Approval on the bank loan and
execnte the Facilitv Aeveement and
Mortgage Agreement
Phé duyét tai lidu hop PHBCD diéu
chinh va uy quyén cho Chi tich
. - : HBQT diéu chinh
13, | 092024 NQ-HBQT 26/6/2024 . 100%%
Approves on the adiusted  AGM
docivnents  amd  awthorizes  the
Board Chairman to amend
1. Ban diéu hanh/Board of Managentent
§ Thinh vién Ban ‘Ngéy thing : Ngiy mién
Trinh dd chuyén Ngay bd nhiém
STT diéu hanh ndim sinh | SHRATEG o Sl nhi¢m
; _ min Date of
No, Members of Board Date of Qualification ST oy Dute of
welific wuppoitae
of Management hirth sk il iismissal
Curnhin Ky sur
Ong khi tuong
1. Pio Thé Vinh — 14/09/1972 Bachelor of 01072008 NIA
T-f‘:ng Gidm dée/CEO Merearological
Engineering
Cir nhin Kinh té
2. Ong \fr 28/01/1972 Bachelor of N/A
Economics

Rl e S il Fa i




Nguyén Xuin Tudmg
— Phé Téng gidm
dée/Deputy CEO

Lad

Ba\/ls
Neuvén Phuong Lan
— Gidm doc tai
chinh/C'Fi)

117091978

Thac si Quan trj
kinh doanh

Mse af Buisness

Administration

01072021 N/A

IV. Ké toin trudmg/Clrief Acconntant

: Neay thdn Trinh d chu.'én mi z
Ho vi tén S rinli fo chuyen Mok Nghy bé nhigm
“ nim sinh nghi¢p vu pii N
) » ' 1 fareennd
et Date of birth Cualification M. PPN
Ong My ;
b , Cir nhdn Ké todn
Nguyén Manh 02/07/1975 01/01/2022

bire I

Bachelor of Accountancy

k ~ . S T
V. Dio tao vé quin tri cdng ty/Training courses on corporate governance:

Trong 6 thang ddu ndm 2024, cdc thanh vién Hoi dong quan trj, Tong gidm déc, cic can bo quan Iv khic
da tham gia nhiéu khéa dao 130 vé quan trj Cong ty.

fi the first 6 months of 2024, BOD members, CEO, and other managers has attended several training

CERIFSES OR COFROralie governance.

VI. Danh sich vé ngudi ¢6 lién quan coa cing ty dai chiing va giao djch coa ngudi ¢b lién quan cia
edng ty véi chinh Céng ty tinh dén 30/6/2024/ The list of affiliated persons of the public and transactions
of affitiated persons of the Company until June 30 2024

1. Danh sdch vé ngudi 6 lién quan ciia cong ty tinh dén 30/6/2024/The fist of affifinted persons of the

Company until June 30" 2024
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