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To: State Securities Commission

II. THONG TIN CHUNG/GENERAL INFORMATION
1. Thong tin khai quat/General Information :

- Tén giao dich: Cong ty C6 phan Tép doan Golden Gate
Trading name.: Golden Gate Group Joint Stock Company

- Gidy chimg nhén ding ky doanh nghiép s6: 0102721191 do S& Ké hoach va DPau tu thanh phd
Ha Noi cép dang ky lan dau ngay 09 thang 04 nam 2008; va dang ky thay déi lan thir 73 ngay 16
thang 12 nam 2024,
Business Registration Certificate No. 0102721191 issued by the Hanoi Department of Planning
and Investment for the first time on April 09" 2008, and registered for the 73" change on
December 16" 2024

- Véndiéu lé&: 77.933.140.000 déng
Charter capital: 77,933, 140,000 VND

- Vén dau tu ciia cht s hiru: 1.397.442.094.438 déng (theo BCTC 2024 hop nhét kiém todn)
Owner's equity: 1,397,442,094,438 VND (according 2024 audited consolidated ,f!;:(.un'.: il
staiement)

- Dia chi: S6 60 phé Giang Van Minh, phuong Dai Can, quan Ba Dinh, thanh phd Ha Noi, Viét
Nam
Adelress: 60 Giang Van Minh, Doi Can ward, Ba Dinh Disivict, Hanoi, Vietnam

- S dién thoai/Phone number:  (84-24) 7 300 4000

- SO Fax/Fux: (84-24) 3 722 6352

- Website: www.ggg.com.vn

- Mai ¢6 phiéu (néu co)/ Securities code (if anv): Khong ¢&/Not available
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= Quad trinh hinh thanh va phat trién/ Establishment and devels PINCRE Process
e Nam 2008/ Year 2004:
Ngay 09 thang 4 ndm 2008, Céng ty C6 phan Thuong mai Dich vu Cong Vang (Golden Gate) duoc
thanh 1ap véi von didu 1¢ 1a 32 ty dong va mua lai tai san cia Cong ty C6 phan Dich vu Thuong mai
Hoang Thanh. Nganh nghé kinh doanh chinh cta Golden Gate 1a cung cdp dich vu an ubng (khong
bao gom kinh doanh phong hat karaoke, quan bar va vii trudng). Tai thoi diém doé, Cong ty s& hitu
sdu (06) nha hang Ashima, trong d6 ¢6 ba (03) nha hang tai Ha Néi va ba (03) nha hing tai TP. HO
Chi Minh.
On 9th April, 2008, Golden Gate Trade & Service Joint Stock Company (Golden Gate) was
established with a charter capital of 32 billion VND and acquired the assets of Hoane Thanh
Trading Service Joint Stock Company. Golden Gate's primary business sector is food services
(excluding karaoke rooms, bars, and nightclubs). At that time, the compeany owned six (06) Ashima
restaurants, including three (03) in Hanoi and three (03) in Ho Chi Minh City.
o Tir nim 2009 dén 2019/ From 2009 0 2019
Giai doan tir nam 2009 dén 2019, Céng ty khong ngimg nd luc mé rong, ra mat nhiéu thuong hiéu
mdi. Trong d6 néi bt c6 Kichi Kichi - thuong hiéu l4u bing chuyén, Gogi - thuong hiéu thit nuéng
Han Quéc va Manwah - thuong hiéu lau Dai Loan da tro thanh céc thuong hiéu chu chét cua Cong
ty. Cho i cudi 2019, Céng ty s hitu hon 20 thuong hiéu khéc nhau ciing mang ludi gin 300 nha
hang trén toan quoc.
Céng ty cling da ddu tw xdy dung Trung tim phan phdi bao gdm hé thong kho. nha xuwéng ché bién
thuc pham tap trung tai Khu cong nghiép An Khanh dé dam bao dong bo vé mit chét luong nguyén
liéu cung cdp cho céc nha hang.
From 2009 to 2019, the company relentlessly pursued expansion, introducing many new brands.
lmong them, Kichi Kichi - a convevor belt hotpot brand, Gogi - Korean BBO and Manwah — a
Tahwanese hotpot brand, emerged as king brands for the company, By the end of 2019, the company
owned more than 20 different brands along with a network of nearly 300 restawrants nationwide,
The company also invested in establishing a Distribution Center comprising warehouse systems and
food processing factories concentrated in the An Khanh Industrial Zone to ensure consistency in the
quality of raw materials supplied to its restaurants.
o  INam 2020 —2021/From 2020 1o 2021
Nam 2020 va nam 2021 1a ghi nhén nd lyc vugt bac clia Cong ty trong bdi canh anh huong cua dai
dich Covid. Dit ¢6 nhimg théi diém Cong ty phai déng cira dén 1/3 thoi gian hoat dong ciia cac nha
hang, Golden Gate di nd lyc duy tri hé théng, img phé linh hoat trong kinh doanh, van hanh, tip
trung thoi gian dé phat trién cac nén tang cong nghé. Trong nam 2020 — 2021, bat chap kho khan,
Golden Gate tiép tuc mg rong mang ludi nha hang va chao don thém céc thuong hiéu mdi. Tinh dén
hét nam 2021, Cong ty ¢6 gan 400 nha hang trén toan quéc.
I 2020 and 2021, the company's remarkable efforts were recorded amidst the backdrop of the
Covid pandemic. Despite periods where the company had to close its restaurants for up 1o one-thivd
of their operating time, Golden Gate strived to maintain its system, adapt flexibly in business
aperations, and focus on developing technological platforms. Throughout 2020-2021, despite the
challenges, Golden Gate continued to expand its restaurant network and welcomed many new

brands. By the end of 2021, the company had nearly 400 restaurants nationmwide.
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o  Niim 2022/ Year 2022:

Bét chép anh huong cta dich COVID-19 van kéo dai dén Quy 1, ca nam 2022, Golden Gate da hoi
phuc manh mé&. Trong nam, Golden Gate di m¢& thém 73 nha hang nang téng quy mé 1én 450 nha
hang trén toan qudc. Ngoai ra, Golden Gate ghi déu khi 1an ddu bude chan vao linh vyc canteen
bénh vién & Bach Mai, mét trong nhiing bénh vién Ién va uy tin béc nhit tai Viét Nam. Hoat dong
ndy danh dau lan déu tién cong ty bude chin vao dich vu cung cip sudt an, thé hién cam két cua
Cong ty v6i hoat dong kinh doanh da dang va sy phat trién t6i nhiitng linh vue kinh doanh méi.
Despite the prolonged impact of the COVID-19 pandemic extending into the first quarter, Golden
Gate made a strong recovery throughout 2022, During the year, Golden Gate opened an additional
73 restawrants, bringing the total scale to 430 restaurants nationwide. Furthermore, Golden Gate
made a significait mark by venturing into the hospital canteen sector at Bach Mai Hospital, one of
Vietmam's largest and most reputable medical facilities. This marked the company's first step into
hospital catering services, demonstrating its comnriinent to diversification and expansion into new
market segments

e Niam 2023/ Vear 2023:

Nam 2023, béi canh kinh té vi md ctia Viét Nam va thé gigi co nhiéu bién dong. Ngudi tiéu ding c6
xu huéng cit giam chi tiéu, khién cho doanh thu ciia nhiéu cong ty nganh béan 1¢ bj anh hudng lon.
Golden Gate ciing khong nim ngoai ngoai 1&. Tuy nhién, Cong ty xem déy 1a co hoi dé danh thoi
gian cung cb hé théng kinh doanh va van hanh ciing nhu phat trién, dua t6i ngudi tiéu ding nhiing
thwong hiéu mdi. Chi trong ndm 2023, Cong ty ra mit 12 thuong hiéu méi vdi cac phong cach 4m
thue khac nhau.

In 2023, the macroeconomic landscape of Vietnam and the world witnessed significant fluctuations.
Consumers tended 1o cut down on spending, leading to substantial impacts on the revemie of many
retail companies, including Golden Gate. Nevertheless, the company saw this as an opportunity fo
invest time in consolidaiing its business and operational system and researching to introduce fresher
brands to consumers. In just 2023 alone, the company has welcomed 12 new brands to its porifolio
with various culinary stvles to consuniers.

Nam 2023, Cong ty ciing da ddi tén tir “Cong ty Co phan Thuong mai va Dich vu Cong Vang” sang
“Cong ty Cb phan Tap doan Golden Gate” thé hién chién luoe vuon minh ra quic té.

In 2023, the company has changed its name from “Golden Gate Trade & Service JSC" to “Golden
Gate Group JSC" to reflect our strategy to go global

Nam 2024/ Vear 2024:

Trong nam qua, Cong ty tiép tuc thuc hién chién luge mo rong manh mé khi don nhan thém 8
thwong hiéu mdi vao danh muc thuong hi¢u 4m thuc cta minh. Ddy 1a mét phan quan trong trong
chién luge lau dai cua Golden Gate nhiam tiép can dén nhiéu phan khiic khich hang va nang cao su
hién dién trén thi trudng.

Over the past yvear, the Company continued (o aggressively implement its expansion strategy by
adding 8 new brands to its food and beverage portfolio. This is an important part of Golden Gate's
long-term strategy to reach more custonier segments and enhance its market presence.

Mot ddu 4n ndi bat khic 1a Cong ty da trién khai xdy dung va hoan thién Nha mdy san xuét thuc
phdm tai Khu cong nghiép Thach That, Ha Noi, tp trung vdo viéc cung cip céc san pham chat
lugng cao, dac biét la cdc san phim ché bién sin, thuc phém déng lanh, va cac mon dn nhanh ma van
dam bao chét luong va huong vi. Nhia may dugc khanh thanh vio thang 2/2024, mang lai lgi thé
canh tranh vé ciing dang ké cho hé thong kinh doanh va van hanh cua Golden Gate.
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Another significant milestone in 2024 is that the Company has started to build and complete the
Food Factory at Thach That Industrial Zone, Hanoi, focusing on providing high-quality products,
especially readv-to-eat packages, frozen foods, and fast meals, while maintaining quality and flavor.
The fuctory has finished and goes into operation in Feb 2024, and will be a tremendous support for
Golden Gate operational system.

Nganh nghé va dia ban kinh doanh/Business lines and locations of the business:

Nganh nghé kinh doanh chinh cua Cong ty la cung cap dich vu an udng (khong bao gom kinh doanh
phong hat Karaoke, quan bar va vii truong), ma nganh VSIC 5610: Nha hang va cac dich vy an uéng
phuc vy luu dong (Chi tiét: dich vu an udng, phuc vu luu dong khéc; dich vu dn uéng khac; dich vu
phuc vu d6 udng).

The company's primary business sector is providing food and beverage services (excluding karaoke
rooms, bars, and nightclubs), VISIC code 5610: Restaurants and other food business services (In
details: food services, other food services; beverage services).

Dia ban kinh doanh ctua Golden Gate hién dang c6 tai hon 50 tinh, thanh phd trén ca nudec.

Golden Gate's business operations currently extend to more than 30 provinces and cities natiomvide.
Théng tin vé md hinh quin tri, to chirc kinh doanh va b§ may quan Iy//nformation about
governance model, business organization and managerial apparatus

Mo hinh quéan tri/ Governance model:

Céng ty hoat dong theo md hinh: Pai hoi dong c¢b dong, Hoi dong quan tri, Ban kiém sodt va Tong
giam déc.

The Company operates under the following organizational structure: General Meeting  of
Shareholders, Board of Directors, Supervisory Board, and General Director.

Co ciiu b may quéan Iy Cong ty/ Management structure:

('("'7113 CO CAU TO CHUC CONG TY CO PHAN TAP DPOAN GOLDEN GATE
st/ ORGANIZATION CHART OF GOLDEN GATE GROUP JSC
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Cong ty Co phé‘m Tép doan Golden Gate dwoc td chire va hoat dong tuan thu theo:

Golden Gate Group JSC is organized and operates in compliance with.
Luat Doanh nghiép sd 59/2020/QH 14 ngay 17 thang 06 ndm 2020 cua Qude hoi Nude Cong hoa
Xa hoi Chu nghia Viét Nam.
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Enterprise Law No. 392020/0H14 dated June 17, 2020, of the National Assembly of the
Socialist Republic of Vieinam

Luat Chiing khoén s6 54/2019/QH 14 ngy 26 thang 11 nam 2019 ctia Quée hoi Nude Cang hoa
Xa hoi Chu nghia Viét Nam.

Securities Law No. 54 2019/QH14 dated November 26, 2019, of the National Assembly of the
\Y 41"..’;”;’\? R ‘f‘.’!-”‘f‘.’_' Of Vietraum

Nghi dinh 155/2020/ND-CP duge Chinh phu ban hanh ngay 31 thang 12 nam 2020 hudng quy
dinh chi tiét thi hanh mét s6 diéu cia Ludt Chiing khodn.

Decree No. 1352020/ND-CP issued by the Government on December 31, 2020, providing
detailed regulations for the implementation of certain provisions of the Securities Law

Piéu 1& Cong ty C6 phén Tap doan Golden Gate duge Dai hoi dong ¢d doéng thong qua ngay 30
thang 6 nam 2023,

The Charter of the Joint Stock Company Golden Gate Group was approved by the Shareholders’

General Meeting on June 30, 2023,

3.3.  Cac cong ty con va cong ty lién két/ Subsidiaries, associated compunies:

a) Cac cong ty con/Subsidiarics:

T Thii diém bit
Ty I& s¢ hiru ddu I 5i
& ke w au I3 ngw
—— (%o) tai Vén diéu 1& thue Hidtds X l'”d it
én Con ) p oat djn ¢d lién quan
STT €9 | Biachi truush el 31/12/2024 gop L ¢
Ci ‘ . chin Time
No. onpan) HQ address Ownership " (VND) ; ; I,mL of
naine : . ’ Muin business | starting to be
as at 31" Dec Charter capital affiliated
2024 S
person
Téng 1, tba nha Sunrise
Building, D11 KDT mai Hoat ddng nha
Congty ¢b | Ciu Gidy, P. Dich Vong, Q. hing va dich
i iyl(';‘ o (X; h '“HN 'vi Q 10.000.000.000 e 631
hin Golden au Gidy, Tp. HN, VN, vy dn u -
P e 3 100 VND e 28/05/2015
1 Sakura Floor 1. Sunrise Building, Restaurants, :
100 10,000,000 000) 28 My 2011 3
Golden DL Cau Giav new urban D food and
Sctknra SSC area, Dich one Ward, Cau g heverage
( !-."u'_l' District Hanol, services
lietnam
Tang 6. toa nha Toyola, s6
Cong ty ; A 8 T
TNHIH T3 315 Truomg Chinh, Phuong San xuat va
an 5 v L0k
Pl Lai Khuong Mai, Quién Thanh 10.050.000.000 ché bién thuc
hong - Lai ; : &
5 Yki 2 Xuan, Tp. Ha Ngi, VN 99,5 VND pham 16/05/2016
én
Floor 6, Tovota Building, 90.3 10.030,000,000 Production 16 May 2016
Tan Phong o g ] ) =
313 Truong Chinh, Klnione Dongs ane process of
Lai Yen Co., ‘ : .
Vai Ward, Thanh Xuan foods
Lid , ;.
District, Hanoi, Vietnam
Cong ty ¢b 3 i " £
o Téng 6, toa nha Toyota. s6 : ;
phan Xiy ] i . s T 16/12/2016
r N 315 Truong Chinh, Phuong Thiét ke va dén
CGMMEYE 1 Khiong Mai, Quén Thanh 3.000.000.000 | xdy dyng nha
I'huong mai P nrar . 09/07/2024
3 o Xudn, Tp. Ha Ngi, VN 0 VND hing
3 Cong Vang - o From 16
Floor 6, Tovota Building, f) 3000000, 06) Restaurant !
Golden Gate " Py L ) December
315 Truong Chinh, Khuong Dongs designing ained -
Trading and : > 2016 to 07
: ) Viai Ward, Thanlt Nuan constriction by 2024
onstiructio 3 JULY 2024
bt .” District, Hanoi, Viemeam o
Joint Stoek
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e Thoi diém bit
Ty 1€ s& hiru diu Ia ..
T 8 (%o) tai Vin diéu 1¢ thue fisaid m: nghon
én Cing : . oat don 6 lié a
sTr | gty Dia chi try s& chinh 31/12/2024 gop ”» € | colénquan
ompam ) chin Time of
No. i HQ address Ownership % (VND) ) ) f_"”L of
name ot i 9 s e Wain business starting to be
« - L hrarter capita, affiliated
2024
person
Company
Cong ty Sb 60, phd Giang Van Hoat dong nha
TNHH Minh, phuémg Déi Cin, hang va dich
e i ticisagcianin 10.000.000.000 | |onevadie ) _
Golden Gate Quédn Ba Dinh, Thanh pho 100 VND vu an uong 25/11/2016
4 Franchise Ha Noi, Viét Nam : Restaurants, 25 November
100 10.000.000,000)
Colden Gare 60 Giang Van Minh street, n fooe and 2016
IS
Franchise Doi Can ward, Ba Dinh s heverage
Co., Ltd district, Hanoi, Vietnam service
Téng 6, toa nha Toyota, s6
> 2 _g ; . \‘, Hoat dong nha
Cong ty cb 315 Truong Chinh, Phudng . o5
5 ; S - hang va dich
phéin The Khuong Mai, Quan Thanh 9.500.000.000 o 21022017
vu an uon 2
Concept Xudn, Tp. Ha Noi, VN 78.84 VND ' e
5 . o " £ 5 ) Restaurants, 21 February
House Floor 6, Tovota Building, 8.84 9. 300.000.000) 4 ¢
— . ’ Jood and 2017
The Concept 313 Truong Chinh, Khuong Dongs 2
everdage
House JS( Vi Weard, Thanh XNuan " _["
service
District, Hanoi, Vietmam e
Cong Ly
TNHH Giai L6 38H Khu Cong Nghiép Hoat dong nha
phép Nguon Quang Minh, Thi Trén hang, dich vu
Nhan luc uang Minh, Huy¢én Mé ’ an udng va tr
Aoy Quang Mink, Huyga Me 1.000000.000 | 7UOTE Y
Golden Stars Linh, Thanh pho Ha Ngi, van viéc lam 24/10/2016
i - 100 VND
6 (*) Viét Nam Restauranis, 24 October
: 100 1.000.000,000
Gaolden Sters 3SH Quang Minh Indusirial D food, beverage 2016
oNngs
Human Zone, Quang Minh Town, = service and
Resorces Me Linh Ward, Hano, employvinent
Solutions Co ietnam consulting
Lied
Cong ty
TNHH Thye
pham Golden
Gate (trude
diy IaCong | KCN Quang Minh, Thj trin Cho thué kho
ty TNHH Quang Minh, Huyén Mé nha xuong va
Déu tu T4y Linh, Thanh phé Ha Nai, 199.912.780.041 | san xudt hang i
Ho - Vinh Viét Nam 100 VND héa -
7 T ; ) R I Januenry
Phiic) Quang Minh Industrial 100 199,912,750.041 Factory lease 213
)
Golden Gate Zone, Quang Minh Town, Dongs and o
Foods Co., Ve Linh Ward, Hanoi, manufactiring
Lid (formerly Vietnam merchandise
Tav Ho
Linh Phue
Investment
Co.. Ltd)
g Cong ly Tang 7 TTTM Gigamall, $& 100 10.000.000.000 | Hoat déng nha 2000172017
TNHH 240 — 242 Pham Van Dong, 1010 VND hang vi dich 20 January
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e Thai diém bt
Ty I¢ so hiru diu I3 i
Fin Cug & (o) tai Von diéu 1€ thye Hoat d8 (’u:ma nem
i én Con . " -y . oat djng ¢6 lién quan
sTr | o CnOnel Dia chi try siv chinh 31/12/2024 gop i) B / 1
Company . chinh ime of
Vo. i HQ address Ownership s (VND) . ‘ .'.mr of
name - ) Wain business starting to be
as at 31" Dec | Charter capital -
2024 affiliated
person
Golden Gate Phuong Hi¢p Binh Chanh, 10,000,000, 000 vy an udng 2017
Red Hots (*) | Thanh phé Tha Bire, HCM, Dorgs Restaurants
Golden Gate Vlél Nam. food and
Red Hots JS( Floor 7 Gigamall, 240 heverage
242 Pham Van Dong, Hiep service
Binki Chanh, Thu Due,
HOM, Vietnam
S6 551 Phé Kim Ma, Hoat déng nha
Céng ty Cd Phuong Ngoc Khianh, Quén hang va dich
e & "lpoc Khanh, Qug 12.700.000.000 B sl
phan Sumibi Ba Dinh, Thanh phé Ha 799 VND vu an udng 01/12/2023
9 Viét Nam Noi, Vi¢t Nam ’ Restaurants, 01 Decentber
= - 9.9 12, 700,000,000
Sumihi 331 Kim Ma. Neoc Khanh D food and 2023
; : ngs
Vietnam JSC Ward, Ba Dinh District, I heveruge
Hanaoi, Vietam service
Con ; .
mf’rg $6 32 Ngd 12, phé Dang Hoat dong nhi
} Thai Mai, Phudmg Quan, hang va dich
Gather o i “f’ S N?’. 3.000.000.000 s 23/02/2024
;s An, Quan Tay Ho, Ha Noi vu an uong
Village : 100 VND S S Kb
10 . No. 32 dlley 12, Dang Thai : Restaurants, s
Gather 106 3.000.000.000) 2024
Vi Street, Quang n food and
lillage S Daongs
; Weard, Tay Ho District, beverage
Compam
e Hanoi service
Limited
Ting 6, toa nha Toyota, sb
Cong ty 315 Truong Chinh, Phudng
TNHH Xdy | Khwong Mai, Quan Thanh Thiét ké va
dung Golden Xuén, Thanh phé Ha N, 3.000.000.000 xdy dung nha
fi Gate Viét Nam 100 VND hang 16/04/2024
Golden Gate 6" Floor, Toyota Building, 161 3.000.000.000) Restauram 16 April 2024
Construction No. 315 Truong Chinh, Dongs designing and
Compam Khuong Mai Ward, Thanh construction
Limited Xuan District, Hanoi City,
Vietnam
Téng 6, tda nha Toyota, sd
Cong ty 315 Truong Chinh, Phuon N
= kit & . & Hoat dong nha
I'NHH Khwong Mai. Quan Thanh hi \ dict
: . hang va dich
Golden Gate Xudn, Thanh pho Ha Noi, 1.000.000.000 E s
: L vu an udng 27/08/2024
[nternational/ Viét Nam 100 VND
12 g ; i o e Restaurants 27 August
Golden Gai 6" Floor, Tovota Building, 10) 1.000.000,000 2 and ,
' : T food i 2024
fnternctional No. 315 Truong Chinh, Dongs !,“ rian
' P R = = oeveradgae
Co., Ltd Khuong Mai Ward, Thanh
service
Xuan District, Hanoi City,
Vietham

b) Céc cong ty lién két/Associared Company:
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Thovi diém bit
Ty 1€ lyi ich z diu I3 ngudvi ¢6
e = 2 : : g T Ty 1€ biéu | Hoat dong chinh )
STT I'én Cong ty Dia chi tru sé chinh (%) (.]l!l(}"gl ) RECEE lién quan
) Ct (Vo Principal .
o Company Nanwe Headguarter address Ownership < : .“‘_ Time of starting
Fotings "a acrivities =
Yo to be affitiated
person
Hoat dong nha
Cong ty TNHH Céng hang va dich vu
; Vang Vinh Nghé An ’ y in udng 15/04/2015
Golden Gate Vinh Co., Nehe . An - Restaurantys, food 15 April 2015
L and beverage
- i o s Thiét ké va thi _
Cong ty cb phan Noi . > A.ﬁﬂ‘::l ;1 ['ir 20/03/2018
A 3 -~ CH 2 Wi I -
that Golden Gate o g [“" AN 4én 09/07/2024
b Ha Noi 0 0 hang o
2 Golden CGate . ‘ From 20 M.
e i Hanoi f) { Restaurant g SR
Decoration J5( ) 2018 to 09 July
. designing and 2024 e
2024
( ) consiruction

(*) Cong ty s¢ hitu gidn tiép cdc cong ty con va cong ty lién két nay thong qua cong ty con khac.

The company ovwns these subsidiaries & associated companies indirectly via other subsidiaries.

4.2.

Binh huwdéng phat trién/h('\'('fr)pmcuf strategy:

Cae muc tiéu chi yeu ciia Cong ty/Key objectives of the Company:

Muyc tiéu cua Golden Gate la trd thanh su lya chon am thuc s6 | véi triét IV ning cao chit lugng cho
cudc séng. Str ménh ctia Golden Gate 1am cho nhan vién hanh phuc, khach hang hai long. Cong ty
ludn dat quyén lgi chinh déng cua khach hang lén trén hét va cam két cung cép cho khach hang cac

dich vy trai nghiém vuot troi.

The key objective of Golden Gate is to become the top culinary choice with an elevated philosophy

aimed at enhancing quality of life. The mission of Golden Gate is to make employees happy and

customers satisfied. The company abwavs priovitizes the rightful benefits of customers and commnrits
AL g .

to providing them with superior experiential services,

Chién luge phat trién trung va dai han/Sirategy in general and in the long term

Chién luge va cdc bude di quan trong tao ra don bay cho viée dat st ménh cua Golden Gate nam

2025 bao gom:

The sirategy and key steps to leverage in achieving Golden Gate's mission in 2023 include.

Ve chién lugc chung/General sirareey.

Trong boi canh kinh té trong nudc va quéc té dién bién kho luong, Cong ty tiép tuc tdp trung vao
thé manh ngi tai va gié tri cét I5i cua tp doan, chinh la mang lai dich vu nha hang an udng tét
nhat cho nguoi dan Viét Nam, dong thoi ciing thuong xuyén mang tdi nhiing nhin hang maGi mé,

doc dao va chat luong ti nguoi tiéu dung.

In the unpredictable domestic and international economic landscape, the Company contimies to

focus on its internal strengths and core values of the corporation, which is to provide the best

dining services for the people of Vietnam

unigue, and high-quality brands to consumers

At the same time, it consistently introduces new,

Bén canh do, Cong ty cling s€ mo rong sang cdc mang do uong, FMCG, va mé rong dia ban

sang cac thi truong mai.

In addition, the Company will also expand into beverage, FMCG (Fast-Moving Consumer

Goods), and broaden its geographical reach 1o new markets

’4
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VNV

b) V& chi tidu tai chinh/Financial Ratios:

c)

d)

Cong ty dinh huéng tang truong vé doanh thu va phat trién mang ludi, véi cac bude di than
trong va uu tién toi wu hiéu qua;

The company aims (o increase revenue growth and expand its netvork, taking cautious steps and
priorvitizing optimal efficiency.

Cong tac quan tri chi phi nguyén vit liéu duoe chi trong thong qua viée day manh phét trién nha
cung cap chién luge, xay dung cac ngudn nguyén liéu truc tiép tir vuon va trang trai, kiém sodt
chat ch& quy trinh ché bién, giam thiéu hao hut, thuc pham tai nha hang bing cac chién dich
nang cao y thirc ciia nhan vién phuc vu va khach hang;

Cost management of raw materials is emphasized through developing a strategic supplicr base,
building material sources directly from farm to table, tightly controlling the processing
procedures, minimizing waste, and food spoilage at restaurants through campaigns to enhance
awareness among serving staff and customers.

Kiém sodt dong tién, quan 1y va sir dung vén linh hoat, hiéu qua, tir d6 chu dong vé luu chuyén
tién cho cac hoat dong kinh doanh va dau tu.

Cash flow control, management, and efficient use of capital are prioritized, enabling proactive

cush flow management for husiness operations and investments

Ve lao dong//abou:

Tiép tuc cling c6 vé mat to chire dé xdy dung d¢i ngii CBNV c¢o chat lugng;

Continvously strengthen organizational structures to build a high-quality team of emplovees.
Téang cudng codng tac dao tao, nang cao trinh dé nghiép vu va kinh nghiém cho cdc nhan vién.
Enhance training efforts to improve emplovees’ professional skills and experience,

IKién toan chinh sach luong thuong va hé thong danh gia cong viéc mot cach hiéu qua, chuyén
nghiép nhim dam bao ché do dai ngé cho ngudi lao dong.

Revamp the salary and bonus policies and performance evaluation system effectively and
professionally to ensure fair treatment for emplovees

Ung dung cong nghé trong viéc lap ke hoach va quan tri nguon nhan luc, tuyén dung cho nha
hang.

Applyving technology in planning and managing humean resources and recruiting for restaurants

Vé diu tu/Investment:

Trién khai du 4n xdy dung nha may thuc phém méi dé me rong quy mé san xudt, phuc vu cho
hoat dong kinh doanh cot 181 va mang kinh doanh FMCG.

Implement the construction of a new food manufacturing plant to scale up production capacity,
supporting both core business operations amd the FMCG segment.

Cai tao nang cdp hinh anh, co so vat chat cta chudi cic nha hang hién tai dé ting trai nghiém
cho khach hang;

Upgrade and enhance the image and physical infrastructure of the current chain of restaurants
to enhance the customer experience

Tiép tuc tuc nghién ctiu, phat trién (R&D) cac san pham chat lugng, tao thém gid tri cho khach
hang;

Continue to research and develop (R& D) high-quality products to add value for customers.
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a)

BOLDEN GATE

STADEANT sroue

- Mo rong mang ludi cac nha hang trén toan quée, dinh hinh mé hinh phit hop véi cac tinh thanh
xa;
Expand the network of restaurants nationwide, shaping a model suitable for distant provinces
and cities.

- Nghién ctru va phét trién céc hoat dong kinh doanh va céc kénh ban hang mai.
Research and develop new business activities and sales channels.

Ve dich vu/Services:

- Ap dung manh mé chuyén doi sb vao van hanh va phuc vu nhim nang cao chét lugng dich vu va
trai nghiém khach hang;
Accelerate digital transformation across operations and customer services to improve service
quality and elevate the customer experience,;

- Ap dung céng nghé Al dé mang t6i cho khach hang céc san pham, menu va chuong trinh ¢6 tinh
¢d nhan hoa cao.
Apply Al technology to offer customers highly personalized procucts, menu, and experiences

V& quan trj doanh nghiép/Corporare Governance

- Tiép tuc ra soat, bo sung xdy dung va hoan thién cac quy ché, quy dinh nhim nang cao hiéu qua
hoat dong ctia Cong ty;
Continue reviewing, supplementing, building, and refining regulations and policies 1o optimize
the effectiveness of the Company's operations.

- Ap dung cong nghé Al dé téi wu viée quan tri, van hanh doanh nghiép va ning cao hiéu sudt lam
viéc.
Apply Al technology to optimize business management and operations, as well as enhance work
efficiency.

Cic mue tiéu phait trién bén virng (méi trudng, xi hdi va chng ddng) va chwong trinh chinh

lién quan dén ngin han va trung han cia Cong ty/Sustainable Development Goals

(Environment, Social, and Community) and Related Short-Term and Medium-Term Programs of

the Company

Céc muc tiéu dbi véi méi trudng/ Lnvironmental objectives:

- Véi tiéu chi dam bao chat luong san pham va dich vu, Cong ty ludn chu trong vao cong tac vé

sinh an toan thuc phdm. Cac nha hang ciia Cong ty déu c6 gidy ching nhan du didu kién vé sinh
an toan thuc phim do Chi cuc an toan vé sinh thuc pham cdp. Céc xudng ché bién cua Cong ty
tai hai thanh phé Ha Noi va H6 Chi Minh déu hoat dong theo tiéu chudn ISO vé chat luong va
tiéu chudn HACCP vé vé sinh an toan thuc pham.
With a criterion to ensure product and service guality, the Company consistently emphasizes
food safety and sanitation. Al Company restaurants hold certificates of eligibility for food safery
and sanitation issued by the Food Safety Department. The Company's processing plants in
Hanoi and Ho Chi Minh City operate according to ISO quality standards and HACCP food
safety standards.

- Hudng t6i st dung cdc nguyén liéu, vat liéu than thién moi truong dé phuc vu khich hang,
hudng dén sy bén virng.

Striving to use environmentally friendly ingredienis and materials to serve customers, aiming

towards sustainability,

)
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b) Nhitng hoat dong va dong gop ciua Cong ty vdi xd hoi va cong dong/Compenn s activitios &
contribution to the society and community

= Tao nhiéu co hdi viée lam va nang cao thu nhdp cho nguoi lao dong;
Create more job opportunities and increase income for workers.

- Tb chirc nhiing hoat dong thién nguyén cé ¥ nghia gitp d& cong dong. vi du chuong trinh Pho
Ganh 0 dong

Organize meaning charity to contribute the the community, such as Zero Dong Pho,

- Phdi hop véi céc nong trai tai cac ving cao nhu Y Ty, Da Lat dé dat hang va nhdp nguyén vat
liéu tryuc tiép tlr ndng trai, gitp tao thém cong an, viéc lam, thu nhdp cho ngudi dan tai cac ving
cao.

Coordinate with farms in highland areas such as Y Tv and Da Lat to order and import raw
materials directly from the farm, helping to create more jobs, jobs, and income for people in
highland areas.

- Tham gia thuc hién tot cdc chinh sdch xa hoi dac biét 1a cdc chinh sach déi véi ngudi lao dong;
Participate in effectively implementing social policies, especially those concerning labor.

- Thuyc hién day du nghia vu déi véi Ngan sach Nha nude.

Fulfill all obligations to the State Budget.

Cac rui ro/Risks:
Trong 18 nam hinh thanh va phat trién, Cong ty di m¢ rong hoat dong kinh doanh trén toan qudc véi
miic ting trudng 4n tugng hang nam. Dé dam béo sy phat trién én dinh va bén viing, Cong ty luén
chi dong xdy dung phuong dn ddi phé véi cic nguy co rii ro tiém an trong qua trinh phét trién kinh
doanh cu thé nhur sau:
In its 18 years of formaiion and development, the company has expanded its business operations
natiomvide with impressive annual growth. To ensure stable and sustainable development, the
company always proactively builds contingency plans to cope with potential risks inherent in the
business development process, as follows:
Riii ro thiéu hut nguén cung cip nguyén lidu thyc pham dau vao/Risk of Shortuge in the Supply
of Input Food Ingredients
Nguyén vit liéu va thuc pham dau vao la yéu té quan trong quyét dinh viée duy tri kha nang cung
cdp chat luong san pham dich vu cta cdc nha hang. Nhén thire vai trd quan trong ctia ngudn cung
cap ddu vio, Cong ty da da dang hoa cdc ngudn cung cép du vio, dong thoi thiét 1ap méi quan hé
bén viing v6i cdc nha cung cdp néi dia va quée té. Dac biét, trong nam 2024, Céng ty di khanh
thanh nha may Golden Gate Foods va di vao hoat dong chinh thirc nham chu déng dbi phd tinh
huéng bién dong thiéu hut nguyén lidu dau vao trong giai doan kinh té khé khan, dich bénh, thién tai
1t lut.
The input materials and food are critical factors determining the ability to maintain the quality of
restawrant products and services. Recognizing the important role of input supply, the company has
diversified its sources of input supply while establishing sustainable relationships with domestic and
international suppliers. In particular in 2024, the Company inaugurated the Golden Gate Foods
factory and officially commenced operations. This strategic move aims to proactively address
potential disruptions in raw material supply during periods of economic hardship, pandemics, and
naitural disasters such as floods

Riii ro bién dong ting gid nguyén vit liéu va thue pham diu vao/Risk of Price Increases in

Input Materials and Food

14
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Trong bdi canh lam phat gia hang hoa ting manh anh hudng khong nho dén bién loi nhudn ciia Cong
ty, Ban lanh dao Cong ty chu truong theo di chat ché cac thong tin va tinh hinh c6 lién quan cua thi
trwdng hang hoa nham xdy dung ké hoach san xudt va mitc hang ton kho mét cach hop 1y phit hop
véi thuce t& hoat dong kinh doanh; Pong thoi, cong ty cling phong ngira rai ro bién dong ty gia bing
cac hop dong ky han ty gia.

In the context of significant inflationary pressures leading to price hikes in commodities, which can
significantly impact the company's profit margins, the company's leadership advocates closely
monitoring relevant market information and conditions to establish production plans and inventory
levels that are reasonable and aligned with the actual business operations Simultaneously, the
company also mitigates the risk of exchange rate fluctuations through forward contracts on currency
exchange rates.

Riii ro thiéu hut ngudn lao dong khéng dip ting nhu ciu hoat déng cita nha hang/Risk of Labor
Shortage Unable to Meet the Operational Demands of the Restaurant

V6i mitc ting truéng cao hang nam, nhu ciu luc lvong lao déng tai céc nha hang ngay cang gia ting
trong khi d6 theo théng ké trén thi truong ty 1é nghi viée cia nhan vién nha hang cao. Nhan thirc kho
khan va thich thirc trén, Cong ty da trién khai hiéu qua giai phip tmg dung tuyén dung truc tuyén
online va thanh Idp cum didu phéi nhén su theo khu vuc cho phép t6i wu hoa luc lugng lao dong tai
cac nha hang dong thoi gitip ngudi lao dong dé dang tiép can véi Cong ty.

With the annual high growth rate, the demand for labor at restaurants is increasing, while
according to market statistics, the turnover rate of restaurant staff is high. Recognizing these
difficulties und challenges, the company has implemented effectively online recruitment solution and
established human resources clusters by area to optimize the workforce at restaurants while making
it easier for employvees to access the company.

Bén canh d6, Céng ty nghién ctu giai phap Al img dung trong cong viée két hop véi luc lugng lao
dong truyén thong nhdm tdi uu hoa lao dong Gmg phé cha dong déi vai rui ro thiéu hut ngudn lao
dong trong tirng thai ky.

In addition, the Company is actively researching Al-driven solutions to be integrated into its
operations alongside the traditional workforce. This approach aims to optimize labor efficiency and
proactively address potential labor shortages during different periods

Riii ro hé théng cong nghé thong tin/Risk of Information Technology System Failure

Nhan thitc nguy co gidn doan hé thong cong nghé thong tin do dich bénh, 181 hé théng, tan cong cua
hacker va virus trong giai doan hién nay, Céng ty dd dau tu hé théng cong nghé tudng Iita nhdm phat
hién canh bao trudng hgp vi pham an ninh dong thoi xdy dung phuong dn du phong va di li¢u tdp
trung (Data Recovery — Data Center). Bén canh d6, Cong ty danh ngén sach dau tu hé théng phin
cling phin mém dép g yéu cdu hoat dong kinh doanh én dinh va lién tuc.

Recognizing the risks of IT system disruptions due to pandemics, system errors, hacker attacks, and
viruses in the current environment, the company has invested in a firewall system to detect and alert
security breaches. Additionally, it has developed a Data Recovery - Data Center plan for backup
and centralized duta. Moreover, the company allocates budget for hardyvare and sofiware systems to
meet the requirements of stable and continuous business operations.

Riii ro vé gian dn/Risk of Fraud

Rui ro vé gian [4n 14 rui ro ma khéng chi cac doanh nghiép kinh doanh dich vu nha hang ma ca céac
doanh nghiép khéc cling gap phai. Cong ty diu tu hé théng quan 1y hang tdn kho theo thuc té hang
ngay dong thoi thuong xuyén thuc hién cong téc kiém ké ddy du, dang quy trinh dé dam bao khong
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¢6 gian lan, thit thoat trong hang ton kho. Cac cong tac kiém tra, giam sat ciing duge thuc hién theo
dit lidu rii ro dam bao cac gian lan vé doanh thu, tién dugc quan ly mét cach chat ché.

The risk of fraud is a concern not only for restawrant businesses but also for various other
enterprises. The company invests in inventory management systems based on dailv actual data and
regularly conducts thorough inventory checks following established procedures to ensure no fiutd
or loss in inventory. Inspection and monitoring tasks are carvied out based on risk data to ensure
tight management of fraudulent activities related to revenue and finances.

Riii ro vé kinh t& vi mé/Macroeconomics risks

Nganh nghé kinh doanh nha hang bi anh huéng boi nhidu yéu t6 kinh té vi mé nhu cing thing
thuong mai toan cau, thay déi chinh séch kinh té quic gia, ving, ty 18 thit nghiép, nhu ciu tiéu ding
cuia ngudi dan. Trong nam 2024 va dy béo 1a tiép tuc dén nam 2025, nén kinh té Viét Nam khé khin
kéo theo thu nhap binh quin dau ngudi sut giam, nguy co suy giam trong tu tin tiéu ding din dén
giam s6 lugng khach hang dén nha hang va giam mtc chi tidu trung binh ctia mot khach hang cho
hoat dong an udng. Pidu nay anh huéng dang ké dén hoat déng kinh doanh cua Céng ty. Cong ty
luén sin sang tmg pho véi rii ro nay bing cach lam mdi cac nhan hang, dua ra nhing lua chon db an
v6i mirc gia hop 1y, ¢6 thé tiép can véi nhidu tép khach hang.

The restawrant business is significantly influenced by various macroeconomic factors such as global
trade tensions, changes in national and regional economic policies, wnemplovment rates, and
consumer demand. In 2024, and as projected into 2023, Vietnam's economy continues to face
challenges, leading to a decline in average per capita income and a potential drop in consumer
confidence. This, in turn, has resulted in a decrease in customer traffic to restaurants and a
recuction in the average spending per customer on dining services. These developments have had a
notable impact on the Company's business performance. To proactively manage this risk, the
Company remains agile by refreshing its brands and introducing reasonably priced menu options
that are accessible to a broader customer base.

Riii ro vé thién tai dich bénh/Risks of natural disasters and disease outbreaks

Thién tai, dich bénh, dién hinh c6 thé gdy ra viéc gidn doan chudi cung (g ciing nhu anh huéng dén
viéc mé ctra hoat dong kinh doanh nha hing ctia cac chudi nha hang. Do dé, Cong ty xdy dung
phuong an ké hoach kinh doanh lién tuc nhdm phong ngita di phé trudng hop anh huéng do dich
bénh phat sinh.

Natural disasters, pandemics, exemplified by the COVID-19 pandentic, can disrupt supply chains
and affect the operation of restauwrant businesses for restaurant chains. Therefore, the company

develops continuous business contingency plans to prevent and cope with potential impacts arising

from disease outbreaks.

L. TINH HINH HOAT PONG TRONG NAM/OPERATION IN THE YEAR

1.

Tinh hinh hoat dgng sin xuit kinh doanh/Status of business operation:

Nam 2024 [a mot nim c6 nhiéu thir thach bai cac bién dong cta kinh t& vi mé khién ngudi tiéu dung
¢6 xu hudng thit chat chi tiéu. Nhu cdu an udng, tu tap, giai trf tir d6 suy giam déng ké, gdy anh
huong dén co cdu lgi nhudn ciia Golden Gate. Cu thé, téng doanh thu thudn nam 2024 dat 6.634 ty
dong, ting 5.5% so v6i nam 2023. Loi nhuan sau thué ciing giam tir 139 ty VND xubng 100 ty
VND, tuong dwong mic giam 27.7%.

In 2024, it was a challenging yvear due to the fluctuations in the macroeconomic landscape, leading
consumers to tighten their spending. Consequently, there was a significant decrease in demand for
dining, gathering, and entertainment, which significantly impacted the profit structure of Golden

Gate. Specifically, the total net revenue in 2024 reached 6.634 billion VND, an increase of 5.3%
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compared to 2023. Net profit after tax also decreased from 139 billion VND to 100 billion VND,
equivalent to a 27. 7% decrease.

Tuy nhién, bat chip kho khan, Cong ty van chit trong vio viée phat trién nang luc cdt 161 coa Cong
ty. Trong nam vira qua, Cong ty dén thém § thuong hi¢u mdi va ddy manh md rong mang ludi, duy
tri tong s6 luong nha hang cta Cong ty khoang 500 nha.

Nevertheless, despite the difficulties, the company continued to focus on developing its core
capabilities. In the past vear, the company has supplement 8 new brands into its portfolio and
expanded its nerwork, maintaining the total number of company-ovened restaurants around 300
Ngoai ra, naim 2024, Cong ty da chinh thic dua nha mdy thuc phdam méi tai Khu Céng Nghiép
Thach Thét — Quéc Oai, xa Phiing Xa, Thach That, Ha Noi vao hoat dong véi cong sudt 15.000 tin
thuc phe‘im. Nha may nay duogc dau tu trang thiét bi hién dai, tao tién dé ving chic cho hé théng van
hanh cua Cong ty.

Additionally, in 2024, the company officially inaugurated a new food processing plant in the Thach
That - Quoc Oai Industrial Zone, Phung Xa commune, Thach That district, Hanoi, with a capacity of
13,000 tons of food. This plant is well-equipped with state-of=the-art machines, serving as a solid
reinforcement for the company's operational system.

T6 chire va nhin sw/Organization & personnel:

Danh sich ban diéu hanh trong nam 2024/ Board of Management in 2024:

Ong Pao Thé Vinh Téng Giam ddc

Mr. Dao The Vinh General Director

Ong Nguyén Xuan Tuong Phé Téng Gidam dbc

Mr. Nguyen Xuan Tuong Deputy General Director
Ba Nguyén Phuong Lan Giam dc tai chinh

Mrs. Nguven Phuong Lan Chief Financial Officer
Ong Nguyén Manh Brrc K& toan trudng

Mpr. Nguven Manh Duc Chief Accountant

Tém tit 1y lich ciia Ban Piéu Hanh/Summary Biographies of the Executive Board

Ong Pao Thé Vinh — Téng Giam Déc

Myr. Dao The Vinh — General Director

Nam sinh: 1972

Year of birth: 1972

La mét trong ba ngudi sang lap Golden Gate va giit vi tri Tong giam doc cua Golden Gate ké tir khi
thanh 1ap cho dén nay. Ong Vinh t5t nghiép Pai hoc tai Pai hoc Khi tugng Thiy van Nga. Ong dong
thoi 1a thanh vién HPQT doc 1ap ciia Cong ty C6 phan Dau tu Thé gisi Di Bong.

M Vinh is one of the three founder of Golden Gate and holding the position of CEO since its
establishment. Mr. Vinh graduated firom the University of Meicorology and Hydrology in Russia. He
also serves as an independent member of the Board of Directors of Mobile World Investmient
C'orporation.

S6 cb phan c6 quyén biéu quyét vao 31/12/2024: 440.009 c6 phén, chiém ty 1& 5,65% téng cb sb
phdn c¢6 quyén biéu quyét cia Cong ty.

Number of voting shares as of December 31V, 2024: 440,009 shares, accounting for 5.63% of the
total the Company s voting shares

Ong Nguyén Xuan Tudng — Phé Téng Giam Déc

17



c)

d)

2.3,

Vir. Nguven Xuan Tuong — Deputy General Director

Nim sinh: 1972

Year of birth: 1972

La séng 1ap Golden Gate va gitr vi tri nhiéu vi tri diéu hanh cua Golden Gate ké tir khi thanh lap cho
dén nay.

Vir. Tuong is the founder of Golden Gate and has been holding multiple managing positions in
Golden Gate since its establishment until now

S6 ¢6 phan ¢6 quyén biéu quyét vao 31/12/2024: 849.629 ¢ phan, chiém ty 1¢ 10,90% téng cb s
phdn c6 quyén biéu quyét cua Cong ty.

The number of voting shares as at December 31", 2024 is 849,629 shares. accounts for 10.90% the
Company s voting shares.

Ba Nguyén Phuong Lan — Giam ddc tai chinh

Wrs. Nguven Phuong Lan — Chief Financial Officer

Néam sinh: 1978

Year of birth: 1978

Ba Lan di c6 hon 20 nam kinh nghiém lam viéc trong linh vue tai chinh tai cic td chic 16n nhu
PwC, Vinpearl, Techcom Capital va gia nhdp Golden Gate tir nam 2021, dam nhiém chire vu Gidam
déc tai chinh tir 6 t¢i nay.

Ms. Lan has over 20 years of experience in the field of finance at big corporation like PwC,
Vinpearl, Techcom Capital and joined Golden Gate in 2021, and holds CFO position since then.

S0 ¢b phan cé quyén biéu quyét vao 31/12/2024: 14.800 ¢b phén, chiém ty 1€ 0,19% tdng cé s phin
6 quyén biéu quyét cua Cong ty.

Number of voting shares as of December 31V, 2024: 14,800 shares. accounting for 0.19% of the
Company s voling shares

Ong Nguyén Manh Dirc — Ké toan trudéng

Mr. Neuven Manh Duc — Chief Accountant

Nim sinh: 1975

Year of birth: 1973

Ong Nguyén Manh Pirc da c6 kinh nghiém tai vi tri K& ton truéng nhiéu nim tai cac to chire [6n
trong nudc va ngoai nude. Ong Dire diroe bé nhiém vao chire vu Ké toan truong ctia Golden Gate ké
tir ngay 01/01/2022 va dam nhiém chirc vu nay tir d6 dén nay.

M. Nguven Manh Duc has extensive experience as Chief Accountant in various large domestic and
international organizations. He was appointed as the Chief Accountant of Golden Gate on January
151, 2022, and has held this position since then.

S6 ¢b phan ¢ quyén bidu quyét vao 31/12/2024: 1.439 ¢ phan, chiém ty 18 0,02% tong co s6 phan
c6 quyén biéu quyét cua Cong ty.

Number of voting shares as at December 31" 2024: 1,439 shares, accounting for 0,02% of the
Company's voting shaves total charter capital of the company.

Sb lwgng can by nhin vién va chinh sich dbi véi nguoi lao dong/Number of stuffs & lubour
policies

Tong s6 can b, nhan vién (CBNV) ciia Golden Gate dén thoi diém 31 théng 12 nam 2024 13 17.923
ngudi (bao gom ca ngudi tap nghé, hoc nghé). Bo mady t6 chirc ciia Céng ty da di vao van hanh én
dinh, Cong ty da xdy dung dugc hé théng quy ché hoat dong theo tirng bd phan phong, ban, nha
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hang. Cac quy dinh lién quan dén mdi lién két, ho trg, phdi hop théng tin, nghiép vu giita cdc phong
ban trong Céng ty ciing duoc xdy dung va ban hanh diy du.

As of December 31st 2024, the total number of emplovees at Golden Gate was 17.923 employees
(including apprentice). The company's organizational structure has been operating steadily, with
established operational regulations for each department and restaurant. Regulations regurding
interdepartmental collaboration, support, information coordination, and business operations have
been developed and fully implemented throughout the compam

Ché d9 lam viée/Working howrs

Cdng ty to chiic lam viée 8:30 sang dén 5:30 chicu tir thir 2 dén thir 6 hang tudn, nghi trua 01 gior doi
v6i nhém Vin phong (RSC). Déi véi nhém Kinh doanh dich vy, tryuc tiép san xudt (OPS), thdi gian
lam s& 12 48h/tudn. nghi 1 ngay trong tuan theo lich lam viéc do Trudng bé phan sap xép. Khi ¢é yéu
cdu cong viée, ngudi lao dong c6 thé dang ky lam thém gio nhung khong qua 4h/ngay hoic
200h/nam phu hop véi Bo lut Lao dong va Thoa ude Lao dong tap thé. Cong ty cam két tao viéc
lam cho ngudi lao dong thong qua viée dinh huéng phat trién Doanh nghiép, ma rong thi phin cia
Cong ty. Cong ty to chirc ngudn nhan lue mét cach téi wu nhat va cam két luon tao didu kién dé cho
nhén vién pht trién va thang tién trong nghé nghiép.

The company operates from 8:30 am to 3:30 pm, Monday through Fridav, with a one-howr lunch
break for office staff (RSC). For Business Development and Operations staff (OPS). the working
hours are 48 hours per week, with one day off per week arranged by the department head. When
there are job demands, employees may work overtime, not exceeding 4 hours per day or 200 hours
per vear, in compliance with labor laws and collective labor agreements. The company is commitied
fo creating emplovment opportunities for workers through business development orientation and
expanding the company's market share. The company optimizes human resources and commits o
providing opportunities for emplovees to develop and advance in their careers.

V& cong tac dao tao/Training:

Vé6i muc tidgu huéng dén k§ nang chuyén mén hoa cao trong tit ca cic bé phan cong tac, Céng ty
luén khuyén khich ngudi lao dong nang cao ning luc nghiép vy, chuyén mén dé dam bao hoan thanh
nhiém vy tot nhét; trong théi gian qua, Cong ty da hod trg kinh phi dio tao cho CBNV trong viée hoc
tap nang cao nghiép vu. Trong thoi gian tdi, Cong ty cling s& t6 chire cac 16p hoc, thi ndng cao trinh
d9, tao ra phong trao hoc tap di ddi véi sang tao trong san xuét kinh doanh, phuc vu t6t cho muc tidu
phat trién lau dai coa Cong ty. Ngoai ra, Cong ty ciing cha trong té chirc cic khéa hoc dao tao
chuyén héa lanh dao, thay dbi tu duy va thai do lam viée va tir dé ning cao hiéu suat cong viée.

With the aim of enhancing specialized skills in all departments, the company encourages employvees
to improve their professional competence to ensure the hest performance. The company has
supported the training expenses for employees to enhance their professional skills. In the future, the
company will organize classes and exams to improve qualifications, fostering a learning culture
alongside creativity in business production to serve the company's long-term development goals.
Furthermore, the company also focus in operating training cowrses to transform leaders, change
working mindset and attitude, thus improving working efficiency.

Nghi phép, 18, té&t/ Leave, Holidays, and Festivals:

CBNV duge nghi 1& va tét 11 ngay theo quy dinh ctia B ludt lao dong ndm 2019 va duge huong
nguyén luong. Nhitng nhan vién [am vige tir 12 thang tro 1én duge nghi phép theo ché dé mdi nam.
Emplovees are entitled to 11 davs off for holidavs and festivals as regulated by the 2019 Labor Law
and receive full salary. Emplovees who have worked for 12 months or more are entitled to annual

l‘('r_l\“_’.
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d) Ché do lwong/Sclar system

Golden Gate thyc hién viéc chi tra lwong cho nhin vién dwa vao cdp cong viée ctia nhdn vién, nang
lue, chirc vu, thang bang luong va diéu kién kinh doanh ctiia Cong ty. Céng ty thuc hién ché do nang
lwong cho CBNV hang ndm va ¢6 su quan tdm thuomg xuyén dén thu nhép, doi séng CBNV. Qua
thuc té ap dung va quan 1y diéu hanh nhiéu ndm cho thdy viéc Cong ty 4p dung hé théng dinh mirc
tién luong theo chat lwong san pham khang dinh tinh hop 1y, ding dén va 26p phﬁn quan trong trong
viée dong vién, thic day tinh thin [am viée cta tap thé ngudi lao dong tai Cong ty.

Golden Gate implements salary paviments based on emplovees' job levels, capabilities, positions,
salary scales, and the compeany’s business conditions. The company annually adjusts salaries for
employees and regularly pavs attention to emplovees” income and livelihoods. The application and
menagement of the company’s salary grading system over the vears have affirmed its rationafity and
correctness, contributing significantly to motivating and promoting the work spirit of the company's
workforce.

Ché dd thudng/lncentive sysien:

Nham khuyén khich dong vién CBNV trong Cong ty gia ting hiéu qua dong gop, Céng ty ¢6 chinh
sach thuong thiét thyc, phic lgi dam bao déy du. Dé khuyén khich ngudi lao déng, Cong ty co
nhitng chinh sach khen thuéng xtg dang vdi ca nhan, tap thé co thanh tich xudt sic, bén canh dé
Cong ty ciing dp dung cic quy dinh xit phat d6i véi cac hanh vi giy anh hudng xdu dén hoat dong.
hinh dnh ctia Cong ty.

To encourage and motivate emplovees to increase their contributions to the company's efjectiveness,
the company has practical incentive policies and ensures comprehensive welfare. The company has
commendation  policies  for individuals and teams with outstanding achievements, alongside
enforcement of penalties for behaviors that negatively impact the company's operations and image.
Bao hiém va phiic loi/ /s urance and benefirs.

Cong ty tham gia ddy du cic ché do bao hiém xi héi, bao hiém y té, bao hiém thit nghiép cho
CBNV. Dinh ky hang nam, Céng ty té chitc cho CBNV tham quan nghi mét dé ting cudng tinh két
ndi, hop téc xay dung ciing phat trién cua CBNV trong Cong ty.

The company fully participates in social insurance, health insurance, and unemployment insurance
for employees. Annually, the company organizes vacations for emplovees to enhance connectivity,
cooperation, and mutual development within the company.

Tinh hinh diu tw va thye hién cic du an/lnvestment and project implementation:

Nam 2024, Cong ty chinh thiic dwa vao van hanh nha may san xuét thuc pham dat tai Khu céng
nghiép Thach That vdi ba ddy chuyén san xudt chinh. Nha may dugc thiét ké véi cong suat 1én dén
15.000 tin thuc phdm mdi nam, phuc vu hang triéu bita dn tai hé thong nha hang cua Golden Gate
théng qua cac san pham nude him xuong va nude ldu chit luong cao, gitr tron ven 100% thanh phin
tu nhién tir nguyén ligu. Toan bd quy trinh san xudt duge Gmg dung cong nghé hién dai nhap khiu tir
Nhat Ban, Y, Phin Lan, Ptic va Han Qudc. Dac biét, hé théng ndi ninh chdm ty dong khép kin —
nhdp khau true tiép tir chiu Au — gitp t6i vu hoa gia trj dinh dudng va huong vi ty nhién cua thyc
phém trong timg cong doan ché bién.

In 2024, the Company officially launched its food production facility located in Thach That
Industrial Park, featuring three main production lines. Designed with a capacitv of 13,000 tons of
food annually, the factory supplies high-quality bone broth and hotpot soup bases—preserving
100% of the natural essence of ingredients—to serve millions of meals at Golden Gate's restaurant
chains. The production process leverages advanced technologies imported fiom Japan, laly,

Finland, Germany, and South Korea. Notably, the fully enclosed, automatic slow-cooking system
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imported from Europe ensures maximum nutritional retention and enhances the natural flavor in
every step of food preparation.
Ngodi ra, Cong ty cting chao dén 8 nhan hang méi, va tich cuc mé mdi cac nha hang trén toan qudc.
Dén cudi 2024, tong s6 lugng nha hang cia Cong ty duy tri khoang 500 nha hang.
ldditionally, the company also welcomed 8 new brands, actively opening new restaurants
nationvide. By the end of 2024, the total number of company-owned restaurants remained af about
300 establishments
Vige diu tu vao du 4n nha may san xudt va me rong mang ludi nha hang la nhimg bude quan trong
gitp Cong ty md rong hoat dong kinh doanh va dap ting nhu cu ngay cang ting ctia thi truong.
Overall, investing in the food production factory project and expanding the restaurant network are
crucial sieps that have helped the company broacen its business activities and meet the ever-
increasing market demancs.
4. Tinh hinh tai chinh/Financial situation
4.1.  Tinh hinh tai chinh/Financial situation
Don vi: triéu dong
Unit: million VND

Chi tiéu (hop nhat) : Thay doi %

Indicators Change %

Téng gia tri tai san 3.597.357 2.873.280 +25,20%
Total assets FO97-337 2,873,280 +23.20%
Doanh thu thudn 6.633.654 6.288.512 +5,49%
Net revenue 6.633.634 0,285,512 +3.49%
Loi nhuén tir hoat dong kinh

T b 104.560 140.643 -25,66%
doanh

o o 104,560 140,643 -25.66%
Profit from business activities
Loi nhugn trude thué 128.051 177.610 -27,90%
Profit before tax 128.051 177,610 -27.90%
Loi nhudn sau thué [00.461 139.023 -27,74%
Profit after tax 100,461 139,023 -27.74%
Ty 1é loi nhudn tra ¢é the Chua cong bo
: X 0 N/A

Paveut ratio Not vet announced

Ng1f5:1.‘ Bdo cdo tai chinh kiém todn hop nhdt 2024

Source. Audited consolidated financial statement 2024

4.2. Cac chi tiéu tai chinh chi yéu/:l—h;inr financial indicators

Cie chi tiéu (hgp nhit)

Indicators (consolidated)

1. Céc hé 56 vé kha nang thanh todn/So/vency

ratio

+ Kha nang thanh toan ngin han: 1,05 1,08

il
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Cie chi tiéu (hop nhit)

Indicators (consolidated)

t Current ratio: 1.05 1.08
+ Kha nang thanh toan nhanh: 0,64 0.68
Quick ratio 0.64 0.68

2. Chi tiét vé co cau von/Cupital structure

+ Hé 56 No /Tong tai san 61% 51%
+ Debt/Total asset ratio 61% 3%
+ Hé s6 No /Von chu so hitu 157% 106%
£ Debt/Chvner’s Equity Ratio 137% [06%

3. Hé s hiéu qua hoat dong/Operation capabilin

ratio

+ Vong quay hang ton kho 3,79 3,40
t Inventory Turnover 3.79 3.40
+ Vong quay tai san 2,05 2,16
+ Total assel turnover 2.05 216

4. Cac hé so sinh 1&i/ Profirabilin

+ Loi nhudn sau thué/Doanh thu thuan 2% 2%
Profit after tax/net revenue ratio 2% 2%
+ Loi nhudn sau thué/Von chit so hitu 7% 10%
t Profit after tax/total capital ratio 7% 10%
+ Loi nhudn sau thué/Tong tai san 3% 5%
£ Profit after tax/total asset ratio 3% 3%
+ Lot nhudn tir hoat déng kinh doanh/Doanh thu 204 20,
N (] ()
thuan
3 J” -']rl_”

= Profit from business activities/Net revenue

Nguén: Bdo cdo tai chinh kiém todn hop nhdt 2024
Source; Audited financial statement 2024
5. Co chu cb dong, thay ddi von ddu tw cia Chi sé hiva/Sharcholders structure, change in the
owner's equity.
5.1. Co phan/Shares
Téng s6 ¢b phan: 7.793.314 cb phin phd thong trong do:
Total number of shares: 7,793,314 ordinary shares in which:

- Tong s6 ¢6 phan dang luu hanh: 7.793.314 c6 phan, trong do:

Total number of shares outstanding.: 7,793,314 shares, in which:
e S0 co phan chuyén nhugng ty do: 5.414.821 ¢6 phan
Number of free trade shares 3.414.821 shares

e S0 ¢ phan bi han ché chuyén nhuong:  2.378.493 cd phan

Number of lock-up shares: 2. 378,493 shares
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- S0 co phiéu quy: 0 c6 phan
Number of treasury shares: 0 shares

5.2.Co chu cb dong tai 31/12/2024/Shareholder structure as at 31/12/2024

SL ¢6 dong

STT Tén ¢o dong SLCP Ménh gif (VND) Ty 1& (%)
¢ No. of
No  Shareholder name No. of shares Par value (VIND) Ratio (%) o of
’ shareholders
i Cd dong 16n 6.334.035 63.340.350.000 81.28% 6
Vlajor shareholder 6,334.033 03.340,330.000 81.28% 6
CbH dong nho i
1.459.279 12.141.360.000 18,72% 362
2 \inorin i ~
1. 459279 12.141,360.000 18.72% 362
shareholder
; Cé phiéu quy 0 0 0,00% 0
Treasury shares ] () 0.00% ]
Téng 7.793.314 77.933.140.000 100,00% 368
Total 7,793,314 77,933,140,000 100.00% 368
1 C6 dong Nha nude 0 0 0,00% 0
State shareholders () ) 0).00% f
" CH dong khac 7.793.314 77.933.140.000 100,00% 368
Other shareholders 7,793,314 77,933, 140,000 100.00% 368
5 Cb phiéu quy 0 0 0,00% 0
Treasury shares 0] ) 0.00% 14}
Téng 7.793.314 77.933.140.000 100,00% 368
Total 7,793,314 77,933,140,000 100.00% Jos
, Co déng trong nudc 4.672.236 46.722.360.000 59,95% 359
Local shareholders 4.672.236 46,722,360.000 39.95% 339
Cé dong nude
5 ngoai 3.121.078 31.210.780.000 40,05% 9
Foreign 3.121.078 310,210,780 000 10.05% 0
shareholders
5 Cd phiéu quy 0 0 0,00% 0
lreasury shares ) ] 0.00% ]
Téng 7.793.314 77.933.140.000 100,00% 368
Total 7,793,314 77,933,140,000 100.00% 368
Co déng 16 chire . :
5.430.536 54.305.360.000 69,68% 6
1 Oreanizational B ; - - (
35.430.336 34.305.360.000 69.68% 6
shareholders
(6 dong cd nhan :
2.362.778 23.627.780.000 30.32% 362
2 Individual = -y :
2,362,778 23.627.780,000 30.32% 362
shareholders
3 Cé phiéu quy 0 0 0,00% 0
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Treasury shares i 0] 0.00% ]
Tong 7.793.314 77.933.140.000 100,00% 368
Total 7,793,314 77,933,140,000 100.00% 368

5.3.

5.4.

Tinh hinh thay dbi von dau tu cia chi sé hivu/Change in the owner’s equity:

Cong ty da thuc hién chia co tirc béng tién cho c¢b dong hién hiru tir loi nhudn sau thué chua phédn

phdi ciia ndm 2022 theo Nghi quyét s6 02/7023/NQ DHDCD ngay 30 thang 6 nam 2023 cua Dai

Hoi déng C6 dong cua Cong ty va Nghi quyét s6 03-1/2024/NQ-HPQT ngay 1 thang 4 nam 2024

ctia Hoi dong Quan tri Cong ty phé duyét viée thyc hién chi tra ndt phan ¢d tiec bang tién con lai.

The Company has distributed cash dividenes 1o existing shareholders from the undistributed

earnings of 2022 in accordance with Resolution No. 02/2023/NO-DHDCD dated 30 June 2023 of

the General Meeting of Shareholders of Company and Resolution No. 03-1/2024/NO-HDOT dated 1

April 2024 of the Company's Board of Directors approving the pavment of the remaining cash

dividend,

Trong ndm 2024, Céng ty tién hanh cac giao dich lién quan dén c6 phiéu theo chuong trinh lwa chon

cho nguoi lao dong (*Co Phiéu ESOP”) theo phé duyét tai Nghi quyét sé 01/2024/NQ-DHDPCD

ngay 27/06/2024 nhu sau:

In 2024, the company carried out stock transactions related to the Employvee Stock Ownership Plan

(“"ESOP”) in accordance with Resolution No. 0122024/NO-DHDCD dated 27th June 2024 as

follows:

- Phat hanh méi 37.857 ¢6 phiéu ESOP cho nguoi lao dong ¢6 thanh tich lam viéc xudt séc.

[ssue 37,837 new ESOP shares for employees with outstanding perfomance.

- Tai phat hanh 19.400 c6 phiéu ESOP tir ngudn ¢b phiéu quy.

Reissue 19,400 ESOP shares from treasury shares pool

- Mua lai 4.850 c6 phiéu ESOP ciia ngudi lao dong da nghi viée tir ngdy 27 thang 5 nam 2023 dén
ngdy 1 thang 6 nam 2024, trong d6 c6 4.226 cb phiéu duge mua lai véi gia 10.000 VND/cH
phiéu, con lai duge mua lai véi gia 0 VND/cd phiéu
Repurchase 4,850 ESOP shares of employees who have lefi the company from 27 May 2023 to |
June 2024, of which 4,226 shares are repurchased ar VND 10,000/share, the rest are
repurchased at VND (/share.

- Giam von cb phan da phat hanh do huy bo 4.850 c6 phiéu quy trude day la cd phiéu ESOP da
thu hdi ctia ngudi lao dong nghi viée tir ngay 27 thang 5 nam 2023 dén ngay 1 thing 6 nim
2024,
Reduce issued share capital due to cancellation of 4,830 treasury shares, formerly ESOP shares
recovered from emplovees retiring from 27 May 2023 to 1 June 2024,

Giao dich ¢b phiéu quy/Transaction of treasury shares pool:

- Téi phat hanh 19.400 c6 phiéu ESOP tir ngudn c6 phiéu quy.
Reissue 19,400 ESOP shares firom treasury shares pool,

Cic chimg khoan khac/Other securities
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Khéng 4p dung.
Not applicable
Bio cdo tic dong lién quan dén méi truong va xi héi cia Cong ty/Environment-Social-
Governance (ESG) Report of the Company
Tae djng 1én moi trwong/Impact on the environment
Céng ty da dau tu thiét bj dat tiéu chuan qudc gia vé k¥ thuat va an toan ddi véi méi trudng. Tong
phat thai khi nha kinh (GHG) tryc tiép va gian tiép (tdn CO2) ndm 2024 dap tmg yéu cdu an toan, cu
thé nhu sau:
The company has invested in equipment that meets national standards  for  technical and
environmental safety. Total direct and indirect ereenhouse gas (GHG) emissions (in metric tons of

CO2)in 2024 meet safely requirements, as follows:

Chi s6 GHG
GHG ratio s
Tong phat thai truc tiép 6.489
Total direct entissions 6,489
LPG gas 2.814
LPG gas 2,814
Than da 541
Coal 341
Than cui 3.134
Wood coal 3,134
Tong phat thai gian tiép 53.630
Total indirect emission 53,630
Dién 53.630
Electricity 53,630

Trong ndm 2024, Céng ty da nghién clru mot sé giai phap giam thiéu phat thai khi nha kinh huéng

dén tiéu chuan nha hang xanh phat trién bén viing cu thé nhu sau:

In 2024, the company researched several solutions to reduce greenhouse gus emissions aimed at

achieving specific sustainable development goals for green restaurants, as follows:

Cdc giai phap giam lugng dién nang tiéu thy:

- Tang cudng bao tri bio dudng trang thiét bi va thay thé cac thiét bi cii tiéu tén nhiu dién ning;
Enhance maintenance and servicing of equipment and replace old, energy-consuming devices.

- Ting cudng hoat dong kiém tra dam bao nha hang tuan thu viée st dung, bao tri trang thiét bi.
Increase inspection activities to ensure restaurants comply with equipment usage and
maintenance protocols.

Ciéc giai phap giam lugng than hoa cho nha hang nudng (Gogi, Sumo...)

Solutions to reduce charcoal consumption for barbecue restaurants (Gogi, Sumo, efc.).

Thue hién kiém tra van hanh vé viéc quay vong tii sir dung than hoa thira sau khi khach két thic

ding biia;

Conduct an operational audit on the reuse cyele of lefiover charcoal afier customers finish their

mecals

=Y @ Y
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6.2.

a)

GOLDEN GATE

ESTAURANT srQuper

Cac giai phdp giam lugng gas sir dung: Thay thé dan cac bép gas bang bép dién

Solutions to reduce gas usage: Gradually replace gas stoves with electric stoves

Cong ty da va dang chuyén dbi sang cdc thiét bj st dung dién dé giam dan su phu thude vao gas
trong hoat dong nha hang;

The company has proactively transitioned 1o electric equipment, gradually reducing relionce on gas
in restaurant operations

Tai mét s6 trung tdm thuong mai, viée su dung gas bi cAm theo quy dinh an toan, yéu cau cdc nha
hang chuyén sang sir dung thiét bi dién thay thé, thuc ddy qua trinh chuyén déi va giam tong lugng
gas tiéu thu trong hé thong.

In some shopping malls, the use of gas is prohibited by safety regulations, requiring restaurants to
switch to electric  alternatives, further accelerating the (ransition and reducing total  gas
consumption across the systein.

Quin Iy ngudn nguyén vat liéu/\anagement of materials source

Téng lugng nguyeén vét liéu duoe sir dung dé san xudt va dong goi cac san phim va dich vu chinh
ctia to chiic trong nim

The total amount of raw materials used for manufacturing and packaging the organization's main
products and services

Nam 2024, ké hoach nguyén vit liéu dugc sur dung dé san xudt va déng goi céc san phim va dich vu
chinh ctia Céng ty duge xdy dung dura trén nhu cdu st dung thuc té va tiéu chudn phat trién xanh bén
vitng. Nguyén vit liéu dugc theo doi va tang dan ty 18 sir dung cdc nguyén vat lidu than thién véi
méi truong. Cu thé luong tidu thu trén hé théng Golden Gate nhu sau:

In 2024, the plan for raw material usage in manufacturing and packaging the company's nain
products and services was established based on actual wsage needs and sustainable green

development standards. Raw materials were monitored, and the proportion of environmentally

friendly materials was gradually increased. Specificallv, the consumption on the Golden Gate system

was as follows:
- Ti nilon: 285 Tén

Nylon bags: 283 tons
- Thing, hdp, khay nhya: 20.7 Tan

Plastic crates, boxes, travs; 20,7 tons
- San pham bang gidy: 288.5 Tén

Paper products: 288.5 tons
Theo Nghi dinh 45/2022/ND-CP (c6 hiéu luc tir ngdy 25/8/2022) vé phan loai rac thai, dic biét la
chét thai nhua va bao bi, cdc nha hang can dau tu thém tai phan loai rac theo timg nhém, lam phét
sinh chi phi vdn hanh trong xir Iy réc.
According to Decree 43/2022/ND-CP (effective from August 23, 2022) on waste classification,
especially related to plastic waste and packaging, restaurants are required to invest in specialized
waste hags for sorting waste, leading to increased operational costs.
Trude tinh hinh d6, Cong ty da bét diu ra sodt va dé xudt diéu chinh danh muc vat tu tiéu hao, theo
dinh hudng:
- Uu tién thay thé vat liéu nhua bang gidy hodc cac loai vt liéu c6 kha nang tai ché, phan huy.
- Han ché st dung vt tu kho xur Iy hodc c6 nguy co lam tang chi phi xt Iy chat thai.
lin response, the Company has started to review and propose adiustnients to its consumable material

list, focusing on.
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a)

- Prioritizing the replacement of plastic materials with paper or recyvclable hiodegradable
alternatives.
= Limiting the use of materials that are difficult to process or may increase waste manazement
COSTS,
Bén canh cdc yéu té khach quan tir hanh vi tiéu ding, su gia tang cua xu hudng giao nhan thuc pham
qua g dung va viéc diy manh mé hinh nha hang phuc vu mén an theo hinh thirc mang di
(takeaway) ciling 1a nguyén nhan khién nhu ciu st dung vat lidu tiéu hao dimg mét lan nhu hop, tai,
bao bi tang déng ké.
In addition to objective fuctors related to consumer behavior, the growing trend of food delivery via
mobile applications and the expansion of takeaway-focused restawrant models have also
significantly contributed 1o the increased demand for disposable consumable materials such as
containers, bags, and packaging.
Tiép tuc tim kiém va 4p dung san pham than thién méi truong cho van hanh nha hang.
Continue to seck out and apply environmentally friendly products for restaurant operations
Bdo cdo ty 1& phan tram nguyén vat liéu duge tai ché duoc sir dung dé san xudt san pham va dich vu
chinh ctia tb chiic
Report on the percentage of recveled materials used for manufacturing the oreanization's main
products and services
Hién tai, Golden Gate khong ¢ nguyén vat liéu tai ché. Cong ty dang tiép tuc nghién ciu, thur
nghiém cdc giai phap tai ché nguyén vat ligu hodc giam thiéu lrong nguyén vat lidu tiéu hao. Tuy
nhién, Cong ty da lam viéc voi mot ddi tic dé doi tac tai ché dau an di qua sir dung cia Golden Gate
tr¢ thanh céc loai nhién liéu tai st dung, vi du nhu diu diesel.
Currently, Golden Gate does not use recveled materials. The company is continuing to research and
experiment with recveling solutions or minimizing the amount of material consumed. However, the
Company has worked with a parmer to reeveled used cooking oil of Golden Gate to usable fuel, such
as diesel oi
Tiéu thu niing lwgng/Energy consumption
Nang luong tiéu thuy truc tiép va gidn tiép//):'r-.'a'.’ and indirect energy consumption
Nang lugng tiéu thu truc tiép nam 2024/Direct eneray consumption 2024
o Khi LPG :977 (Tén)
LPCG gas: 977 tons
o Thandd :195 (Tan)
Coal: 193 tonnes
o Thancii : 1.144 (Tén)
Charcoal: 1, 144 tonnes
o Déu Diesel : 1.791.000 Lit
Diesel oil: 1,791,000 litters
Nang lugng tiéu thu gian tiép nam 2024/ lncdirect eneray consumption 2024,
o Dbién: 66.696 (1000 KWh)
Electricity: 66,696 (1000 KWh)
b) Nang lugng tiét kiém dugc thong qua cdc sang kién st dung nang lugng hiéu qua/ 7/he cinerey

savings achieved through efficient energy usage initiatives
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Véi muc tidu huéng dén tiéu chuin nha hang xanh, Cong ty nghién ciru giai phap sir dung nang
lugng hiéu qua. Nam 2024, ty 1& nang lugng tiét kiém nam 2024 so v&i nam 2023 (%) d6i vai céde
loai hinh cu thé nhu sau:

With the aim of achieving green restaurant standards, the company is researching solutions for
efficient energy usage. In 2024, the energy savings rate for 2024 compared to 2023 (%) for specific

catecories (s as follows:

STT Ning luong tiét kiém Ting/Gidm so véi 2023
No. Energy saved Increase/Decrease comparing to 2023
1 bién B
. 4.35%
Enera
2 Khi LPG
-2.48%
LPG Gas
3 Than da
4 -38.98%
Coal
4 Than cti _
6.67%
Charcoal
5 Dau Diesel ‘
13.46%
Diesel oil

Céc bdo céo sang kién tiét kiém nang luong (cung cap cac san pham va dich vu tiét kiém nang luong
hogc sir dung ning lugng tii tao): bdo cao két qua cua cdc sang kién nay

Reports on energv-saving initiatives (providing energyv-saving products and services or utilizing
renewable energy sources); reporting the outcomes of these initiatives.

Cong ty nghién ctru va dp dung moét sé cac giai phdp sang kién tiét kiém ning luong (da néu chi tiét
tai muc 6.1)

The company researches and implements various energy-saving initiatives (detailed in section 6.1).
Tiéu thu nuwée/Water consumption

Ngubdn cung cp nuée va lwong nude sir dung/ /1 rer supply and water consumption

Véi muc tiéu an toan va phat trién bén viing, Golden Gate sir dung ngudn cung cip nudce sach tir cic
Cong ty san xudt cung cdp nudc ctia Thanh phd dam bao tiéu chuin nuée sinh hoat theo quy
dinh/tiéu chudn Qudc gia trong hoat dong san xuat kinh doanh nha hang: Tong lugng nude str dung
nam 2024 1a 1.189.309 m3;

With a focus on safety and sustainable development, Golden Gate utilizes clean water supplied by
the city's water production companies to ensure the standard of domestic water according to
national regulations/standeards in restaurant business operations. The total water consumption in
2024 0s 1,189,309 m3,

Dong thoi, Cong ty tiép tuc thuc hién mot sé giai phép dé téi uu lwong nude sir dung nhu sau:

At the same time, the company continues to implement several solutions (o optimize water usage as
follows:

Tai str dung nude xam (nude ria tir hoat dong so ché) dé lam vé sinh san nha bép, vé sinh ranh
thodt, duong thoat nudc;

Reusing gray water (wastewater from food processing activities) for cleaning kitchen floors,

cleaning drainage channels, and sewage lines.
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6.5.

b)

0)

Lép thém dau phun tai mét s6 voi nude dé tang hiéu qua rira dong thoi giam lugng nudce st dung;
Install additional spray nozzles on certain faucets 1o improve washing efficiency while reducing
weler \"H'F\;'Iif!‘t"l’.’f-’-'i'..

Tinh toan dung tich chau rita phit hop véi nhu cau.

Calculating the appropriate sink capacity to meet the demand.

Ty 1¢ phan tram va tong luong nudc tai ché va ti st dung

The percentage ratio and total volume of recyeled and reused water,

Nam 2024, Cong ty da thyc hién viéc s dung nudc xam (di néu tai myc a phia trén) dé phuc vu
hoat dong don dep va vé sinh (wde lugng khoang | — 2% téng lugng nude sir dung).

In 2024, the company utilized gray water (as mentioned in section a above) for cleaning and
sanitation purposes, estimated to be around 1 - 2% of the total water usage

Pdng thoi, Cong ty dang tiép tuc nghién ctru, thir nghiém cdc giai phap xu 1y nudc va tai su dung
mot so luwgng nudc xam nham t6i uu hiéu qua st dung nudc.

Meanwhile, the company continues to research and experiment with water treatment solutions and
reuse of gray water to optimize water usage efficiency.

Chinh sich lién quan dén ngudi lao dong/Policies related to employees:

S6 lugng lao dong, mire luong trung binh déi véi ngudi lao dong:

Number of employees, average wages of workers:

S6 lugng lao dong: 17.923 ngudi (bao gdm ci ngudi tap nghé, hoc nghé);

Number of employees: 17,923 emplovees (including apprentice)

Miic luong trung binh ciia ngudi lao dong toan thai gian 1a xap xi 12 tridu VNB/ngudi

Average wages of full-time workers is approximately 12 million VND/worker

Chinh sich lao dong nham dam bao strc khée, an toan va phtic lgi cia ngudi lao dong bao gélnf
Labor policies to ensure health, safety and welfare of workers:

Kham stre khoe dinh ky;

Regular health check-ups;

G6i Bao hiém tai nan, sinh mang, st khoe nang cao;

Accident insurance package, life and health insurance coverage;

Ché do phuc loi tham hoi: cudi hoi, sinh con, 6m daw/ tai nan, ché dé tang 1&;

Welfare benefits for major life events: marriage, childbiveh, illness/injury, funeral arrangements;
Céc su kién gén két: Khai xuan, 8/3, raim trung thu, hop mat khoi van phong, tiéc cudi nam, cac cude
thi tim hiéu céng ty nhu rung chuéng vang, thi tay nghé céc thuong hiéu, cc hoat dong ddng hanh
cuia khdi van phong véi khéi nha hang (walk the talk)....

Bonding events: Lunar New Year celebration, International Women's Day, Mid-Autumn Festival,
office gatherings, vear-end parties, competitions focused on company knowledge and professional
skills such as "Ringing the Golden Bell" and brand-specific talent challenges, collaborative
activities between office and restaurant teams ("walk the talk”)...

Hoat dong dao tao ngudi lao dong/Limplovee training

Golden Gate ludn quan tdm cdng tic dao tao cho ngudi lao déng dam bao ngudi lao dong du nang
lyc trinh d chuyén mén va phit trién su nghiép. Nam 2024, tong s6 luot dio tao cho can bd, nhan
vién khoang hon 30.000 lugt dao tao, trong do c6 mot vai diém ndi bat:
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6.6.

Golden Gate consistently prioritizes emplovee training to ensure that staff possess the necessary

professional competencies and have opportunities for career development. In 2024, the total number

of training sessions delivered 1o staff exceeded 30,000, Several highlights from the yvear include:

Chuong trinh dao tao Chuyén héa lanh dao, bén canh dao tao cho quan ly lanh dao, bat diu duoc
trién khai dén tan cdp nhan vién, gitp nhan vién cung tu duy, hanh dong va tmg xir theo hudéng mang
lai hi¢u qua cao cho ¢4 nhén, doi nhom, t6 chire trong céc tinh hubng cong viéc.

The Leadership Transformation training program, in addition to being provided to leaders and
managers, has been extended to all staff levels. This enables emplovees to align their thinking,
behavior, and actions to drive high effectiveness at the individual, team, and organizational levels in
various work situations.

Chuong trinh dao tao Al duge t6 chirc va dan phd cap cho can bd nhan vién (c6 hon 1.000 lugt hoc
vién), gifip can bd nhén vién dét pha chat lugng, tdc do cong viéc, tdi uu nhan su.

The Al training program has been launched and gradually rolled out to employees, with over 1,000
participants. This initiative empowers staff (o significantly improve work gquality and efficiency,
while optimizing workforce utilization.

Céc chuong trinh dao tao lién quan dén quy chudn nghiép vu (SOP), dic biét cua khoi nha hang
duoc trién khai va dénh gia mot céch chat ch&, gitp moi khau trong qua trinh cung cép dich vu dn
ubng cho khéch hang déu dugc dam bao chét lugng tét nhat.

Training programs related to operational standards (SOPs), particularly within the restaurant
division, have been thoroughly implemented and closely evaluated. These programs ensure that
every stage in the food and beverage service process delivers the highest guality to customers.
Chuong trinh RM Sumit dugc tb chirc hoanh tréng, hiéu qua trong 02 ngay: Déy 1a ngdy héi quy tu
toan b quéan 1y nha hang trong toan quéc dé trang bi, cp nhat nhitng ning luc méi cho dbi ngil quan
Iy nha hang. Chuong trinh 2024 ¢6 nhimg ndi dung néi bat nhu: Local Store Marketing, Quan tri
nhén vién, Chuyén héa su ¢é thanh dét pha.

The RM Summit was successfully held over two impactful davs as a large-scale event gathering
restawrant managers from across the country. The summit served to equip the management team
with updated capabilities. The 2024 edition featured kev topics such as Local Store Marketing,
Emplovee Management, and Turning Crises into Breakthroughs.

Bio cdo lién quan dén trach nhiém ddi véi cong dong dia phwong/Report on responsibility for
local community.

Déng hanh cling sy phét trién cong ddng va xa hoi, nam 2024 Cong ty da trién khai chuong trinh
quy hé trg tir thién cho cac truong hop khé khan tai cac mién trén Té quéc nhu chuong trinh ting
qua, hd trg tai chinh bénh nhan, gidi clru ndng dan gip kho khin, tré em lang SOS, ...

In alignment with community and social development, in 2024, the Company launched a charitable
support fund program aimed at assisting underprivileged individuals across various regions of the
country. These initiatives included gift-giving campaigns, financial aid for patients, support for
struggling farmers, and care for children at SOS villages.

Nam 2024, Céng ty trién khai nhiéu chuong trinh tir thién va tai trg cong dong nhu chién dich bép an
luu dong tir thién, mang nhimg t6 1iu 0 dong téi cho céc bénh nhan ctia bénh vién: Ung Budu co s
2. Pa khoa Binh Duong va Lang Thiéu nién Thu Drc.

In 2024, the Company also implemented a variety of charitable and conmmunity sponsorship

programs, such as the mobile charity kitchen campaien, which served firee hot pot meals to patients
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6.7.

V.

2.2.

at hospitals including: Oncology Hospital (Facility 2), Binh Duong General Hospital, and Thu Duc
Youth Villuge

Ngoai ra, nhiam gitip d& cong ddng ba con & ving cao ¢ thém cong an, vige lam, thu nhap tot, Cong
ty ciling d thyc hién viée giai ctru mat hang nong san nhu cam cho khu vuc Binh Duong.

Moreover, to support highland communities by creating employment opportuniiies and improving
income levels, the Company also organized agricultural product rescue initiatives. such as the
procurement of oranges in the Binh Duong area

B#o cio lién quan dén hoat dong thi trudng von xanh theo huéng din cia UBCKNN/Report on
green capital market activities under the guidance of the SSC.

Golden Gate khong co hoat dong nay

Golden Gate does not have this activity

BAO CAO VA DANH GIA CUA BAN GIAM POC/BOARD OF MANAGEMENT REPORTS
Pinh gia két qua hoat dong sin xuét kinh doanh nam 2024/ {ssessment of business activities in
2024

Trong nam 2024, tinh hinh kinh t& Viét Nam ¢6 da phuc hdi nhe sau nhitng bién dong khé ludng tir
nhitng bét 6n chinh trj va kinh té thé gidi. Nguoi tiéu ding ¢6 xu hudng wu tién nhimg thuong hiéu
chét luong véi mic gia hop Iy nhim tiét kiém chi phi. Nhan thdy xu huéng thay doi cua thi truomg
va ngudi tiéu dung, Cong ty di ra mat nhiéu lya chon tai cdc nha hang véi gia ca hop 1y, mang lai
cho khach hang nhiing bita an chét lugng véi chi phi phit hop, dép tng nhu cdu cua thi truong, va
tao ban dap cho su tang truong bén vitng trong twong lai. Nam 2024, Cong ty ghi nhan doanh thu dat
6.634 ty dong, tuong duong mic tang truong 5,5% so vdi ndm 2023. Tuy vay, lgi nhuan Cong ty co
su sut giam xuéng 100 ty dong, tuong duong mic giam 27.7% so v6i nam 2023, song Cong ty van
duy tri dugc mang ludi nha hang rong lon va chudi thuong hiéu uy tin. Nam 2024, Cong ty da bd
sung thém 8 thuong hi¢u méi vao danh muyc thuong hi¢u cua Cong ty, cing cb thém su viing chic
cho mang luéi cua khoang 500 nha hang.

In 2024, Vietnam's economy showed a slight recovery after unpredictable fluctuations due to global
political and economic instability. Consumers tended to prioritize hrands with great quality al
reasonable prices in order to save costs. Recognizing the evolving market trends and shifting
consumer hehaviors, the company cautiously introduced multiple layer offering with good value for
money aimed at providing customer high quality meal with relevant prices, meeting market demand,
and creating a foundation for sustainable growth in the future. In 2024, the company recorded
revenue of 6,634 billion VND, reflecting a growth rate of 3.3% compared to 2023. Nevertheless, the
company experienced a decrease in net profit to 100 billion VND, equivalent 1o a reduction of 27.7%
compared to 2023. Despite this, the company maintained its extensive network of restaurants and
reputable brand chains. In 2024, the company supplemented 8 new brands into its portfolio, further
strengthening its network of about 300 restaurants.

Tinh hinh tai chinh/Financial situation

Tinh hinh tai san/ Asser situation

Tai thoi diém cudi ndm 2024, tong tai san clia Cong ty dat 3.597 ty VND, ting 25.2% so vdi nim
2023. Ty suat lgi nhudn rong trén tai san cua Cong ty trong nam 2023 dat 2.8%. Ty 1¢ ny phai tra
trén tong tai san 1a 61%. la ngudng an toan theo danh gid cua Ban Giam Péc.

At the end of 2024, the company's total assets reached 3,597 billion VND, an increase of 25.2%
compared to 2023. The company's net profit margin on assets in 2024 was 2.8%. The debt-to-assels

ratio stood at 61%. which is deemed safe according to the Board of Directors' assessment.

Tinh hinh no phai tra/Liubilities
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Tai thoi diém cudi nam 2024, tong no phai tra cua Cong ty la 2.200 ty VND, tang 49,0% so véi thoi
diém dau nam. Tr ong do, tong du no vay va ng thué tai chinh la 1.417 ty VND, tang 87.4% so voi
thoi diém dau nam. Cong ty khong c6 cong ng qua han, no xau. Céc khoan vay ngin, trung han ngén
hang déu duge Cong ty thanh toan ding han.

By the end of 2024, the company's total liabilities amounted 10 2.200 billion VND. increasing by
#9.0% compared to the beginning of the year. Among these liabilities, the total outstanding loans
and financial lease obligations stood ar 1,417 billion VND, experiencing an increase of 87.4%
compared 1o the beginning of the year. The company had no overdue debts or bud debis. Short-term
and medium-term bank loans were all paid on time by the company.

Trong nam 2024, méi truong kinh té vi mé cé nhidu bién dong tiéu cyc lién quan dén ty gid hoi doai
va lai vay anh huéng dén két qua hoat dong san xudt kinh doanh cua cong ty. Pé han ché duoc cic
anh huong tiéu cuc, Cong ty di cha dong thyuc hién mot s6 bién phap phong ngura rui ro nhu ky két
cdc hop dong mua ngoal té ky han tai thoi diém thich hop, dua ra cac phuong an tai chinh gitp téi
uu dong tién nhan rdi ngén han,

In 2024, the macroeconomic environment witnessed several negative fluctuations related to
exchange rates and interest raies, affecting the company's business operations. To mitigate these
negative impacts, the company proactively implemented risk prevention measures such as siening
forward currency contracts at appropriate times and devising financial plans to optimize short-term
cash flow.

Nhifng cii tién vé co cAu td chiie, chinh sach, quan Iy/Improvements in organizational structure,
policies, and management.

Thuye hién cai tién co cdu td chic: dao tao doi ngll cdn b nhan vién tré ning dong sang tao trong
diéu hanh, quan Iy san xuat kinh doanh, phat huy quyén tu chi cia céc cin b nhan vién;

Training a dvnamic and creative young staff in  operational management  and  business
administration, empowering employees' atonony,

Kién toan céc phong ban qua d6 tinh chu dong sang tao, tinh than trach nhiém cia cic ca nhan dugce
nang lén ro rét;

Strengthening departments to enhance proactive creativity and individual responsibility.

Thuc hi¢n chuong trinh ESOP - Quy ¢ phiéu thuong danh cho can bd cong nhdn vién nhim muc
dich gin két hidu qua lam vige ciia CBNV véi lgi ich chung cua Cong ty dong thoi tao dong luc lam
vigc cho cdc CBNV nay dé thic ddy ting tr uong;

Implementing an ESOP program — Emplovee Stock Ownership Plan aimed at fostering effective
cohesion between emplovees and the company’s common interests, while providing motivation for
employees to drive growth.

Kip thoi diéu chinh don gié tién luong khodn cho CBNV tang thu nhap, tao cho ngudi lao dong tim
ly yén tdm, gan b6 lau dai véi doanh nghigp;

Timely adjusting wage rates to increase income for employees, ensuring peace of mind and long-
term conumitment to the company,

Co ciu, cin dbi lai von va str dung hiéu qua cic ngudn luce tai chinh.

Restructuring and efficiently wilizing financial resources.

Ké hoach phat trién trong twong lai/Development plans in the future

Trong nam 2025, Cong ty sé tiép tuc tap trung vao viéc doi méi nhing thuong hiéu lau doi, san co.
hoan thi¢n nhitng thuong hi€u méi ra mat trong nhitmg nam gin ddy nay dé i nghiém khéach hang
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tai cac nha hang ctua Cong ty luén ludn méi me, chét lugng Ngoai ra, Cong ty ciing sé tiép tuc ra mét
nhitng thuong hiéu méi dé dap tmg dugc xu hudng am thuc ctia ngudi tiéu dung.

In 2023, the company will continue to refine long-standing. lecacy brands while enhacing newly
launched brands, ensuring that the customer experience at the restaurents remain consistently fresh

and of the highest quality. Additionally, the company will also introduce new hrands to stay ahead of

evolving culinary trends and meet changing consumer preferences.
V& mit vin hanh, Golden Gate tiép tuc chii trong xdy dung hé théng quan tri doanh nghiép nhim
quan ly mot cach toan dién va dong bo kinh doanh, van hanh va dau tu; Cong ty cling khong ngun;,
ap dung cong nghé hién dai nhdm dap tmg cdc yéu cau vé nang lue hoat dong ting nang sudt lao
dong, giam chi phi ddu vao gép pha.n nang cao hiéu qua kinh doanh trong diéu kién canh tranh khéc
liét hién nay; ap dung tmg dung s6 xuyén sudt qua trinh trai nghiém khach hang tir vigc goi d6 an,
thanh toan, danh gia dich vu... dé mang lai cho khach hang sy tién loi t6i da;
In terms of operations, Golden Gate continues o focus on building an enterprise management
svstem to comprehensively and synchronously manage business, operations, and investments. The
company also continuously applies modern technology to meet the demands for operational capacity
enhancement, labor productivity increase, and input cost reduction, contributing to improving
business efficiency in the current fiercely competitive enviromment. Implementing seamless digital
applications throughout the customer experience process, from ordering food to pavment and
service evaluation, aims to provide customers with maximum convenience.
Xay dung, phat trién ngudn nhan luc chat luong cao ciing 1a mot trong nhitng chuong trinh trong
diém cua Cong ty, théng qua cac hoat dong dao tao theo 19 trinh, ddng thoi dé ra cac chinh sach hd
trg, tao didu kién vé vat chat, méi trudng lam viéc lanh manh cho can by nhin vién Cong ty;
Building and developing high-quality human resources is also one of the company’s key programs,
achieved through structured training activities and the implementation of support policies, as well as
creating a healthy working environment for employees.

5. Bdo cdo danh gid lién quan dén trich nhiém vé méi trudng va xi hdi ciia Cong ty/ Assessment
Report related to environmental and social responsibilities of the Company
Ban Gidm Déc danh gia ring, trong nam 2024, mac du phai léo 1ai hoat djng kinh doanh trong béi
canh kinh t€ khé khan, Cong ty van hoan thanh trach nhiém véi mi trudmg va xa hoi. Cu thé, Cong
ty da thyce hién | s6 hoat dong, chién dich sau:
The Board of Management assessed that despite navigating business operations in a challenging
economic landscape in 2024, the company still fulfilled its responsibilities to the environment and
society. Specifically, the company conducted several activities and campaigns, including:

- Trién khai viéc thay thé toan bé dia nhua, thia nhya, ong hut nhya, ... bang viéc str dung cac vat liéu
than thién vai méi trudng trén tat ca cac nha hang toan qudc
Implementing the replacement of all plastic plates, plastic spoons, plastic straws, elc., by wtilizing
environmentally friendly materials across all restaurants nationwide

- Lam viéc v6i doi tac dé thu gom dau an da qua sir dung tai cac nha hang dé tai ché thanh cac loai
nguyén li¢u str dung duoc, vi du nhu dau diesel
Collaborating with parters to collect used cooking oil from restaurants for recyveling into usable
materials, such as diesel fuel

- Thuc hién chién dich Phé Ganh 0 Pong — chién dich bép an luu dong tir thién, mang nhimg bat pho
0 dong téi nhitng hoan canh khé khan.
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Implementing the "Zero Dong Pho" campaign - a charity initiative involving mobile soup kitchens to
provide free bowls of pho to those in need

Trién khai Dy an Kichi-Kichi Lau 0 Déng — chién dich bép an luu dong tir thién, mang nhiing té lau
0 dong tdi cho cac bénh nhan ciia bénh vién: Ung Budu co sd 2, Da khoa Binh Duong va Lang
Thiéu nién Thu Dirc

Kichi-Kichi Launches the '0-Dong Hotpot' Campaign — a charitable mobile kitchen initiative
delivering nutritious hotpot meals to patients ar Oncology Hospital (Facility 2), Binh Duong

General Hospital, and Thu Duc Youth Village

“Rau xanh tai ban - Twoi nhu tai vuon™ la du an ctia Golden Gate véi mong mudn mang thue pham
tuoi xanh tir ndéng trai dén ban an cua quy khach hang

“Garden-Fresh Greens at Your Table” is a Golden Gate initiative dedicated to delivering foarm-
fresh produce straight to vour plate, ensuring every meal is as fresh and wholesome as nature
intended

Chung tay giai ctru 20 tdn cam cho néng dan Binh Duong

Empowering Communities: Golden Gate's Initiative to Rescue 20 Tons of Oranges for Binh Duong
Farmers

PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY
IASSESSMENTS OF THE BOARD OF DIRECTORS ON THE COMPANY'S OPERATION
Pinh gid ciia Hoi dong Quan tri vé hoat dong cia Cong ty/Assessments of the Board of
Directors on the Company’s operation

Nam 2024 véi nhiéu thach thire khién Céng ty di khong dat duge ké hoach kinh doanh dé ra trong
Dai hoi déng cb dong. Trong nam 2025, Cong ty sé tiét kiém chi phi nhdm diy manh ning sudt va
ning cao hié¢u qua hoat dong. Hoi déng quan tri ghi nhan ddy 1a mot nd lye cua Ban Linh Pao trong
viéc vira phat trién cic nhan hang mdi, vira duy tri mang ludi hién tai dé dat duoc lgi nhudn duong
trong bdi canh kinh té kho khan.

In 2024, facing numerouns challenges, the company did not achieve the business plan set forth at the
Shareholders' Meeting. In 2023, the company aims to manage cost effectively in order to boost
productivity and enhance operational performance. The Board of Directors sees this as an effort by
the leadership to both develop new brands and maneuver the existing network to achieve positive
profits in a challenging economic environment.

Théng qua cac budi hop dinh ki va bat thuong cta Ban Giam Bde va Hoi dong quan tri, HPQT luén
theo déi, ndm bét sit sao tinh hinh hoat dong cua Cong ty, qua d6 dua ra nhitng dinh huéng chién
luge kip thoi dé hoat dong kinh doanh luén dat hiéu sudt cao va ting phé véi rui ro, khic phuc cac
vén d& vuéng méc. HDQT ciing ludn giam sat cac hoat déng cua Ban Giam Pdc dé dam béo chdp
hanh va tudn thu céc quy dinh cta Phap ludt, Diéu & va Quy ché quan trj Cong ty.

Through regular and ad-hoc meetings of the Board of Directors and the Board of Management, the
Board of Directors consistently monitors and closely tracks the company's operational activities.
This allows them to provide timely strategic directions to ensure high business performance and
cope with risks, as well as address any issues that arise. The Board of Directors also oversees the
activities of the Board of Management to enswre compliance with legal regulations, the company's

charter, and governance regulations.
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Panh gid ciia Hi déng Quin tri v& hoat djng ciia Ban Giam ddc cong ty/ Assessment of Board
of Directors on Board of Management’s performance

Nam 2024, tuy Cong ty khong dat duoc két qua kinh doanh theo ké hoach, nhung vin hoan thanh
nhiing budc tién dang ké dé dat dén muc tiéu dai han. Nhin nhan vé co ban, két qua nay thé hién Ban
Giam dde diéu hanh Cong ty di thuc hién ding trach nhiém va quyén han ctia minh trong quan tri
Cong ty theo didu 1&. Hoi ddng Quan trj danh gia cao su tan tim va nd luc cliia Ban Gidm déc Cong
ty, Tong Giam dbc da cing vdi cac Phé Téng Giam ddéc, Giam déc diéu hanh va Truong cac bd
phan, céc can by quan ly khac luén danh hét tim huyét cho viéc lip ké hoach va trién khai, didu
hanh hoat déng kinh doanh nham dua Cong ty lén tAm cao mdi.

In 2024, although the Company did not achieve business results as planned, it still completed
significant steps to achieve its long-term goals. Basically, this result shows that the Company's
Board of Directors has properly implemented its responsibilities and powers in corporate
governance according to the charter. The Board of Directors highly appreciaies the dedication and
efforts of the Company's Board of Directors. The General Director, together with the Depuiy
General Directors, Managing Directors, Heads of departments, and other managers, always
dedicate Dedicated to planning, implementing and operating business activities to bring the
Company to new heights.

Hoi déng quan tri ciing danh gia trong nam 2024, mic di Cong ty gip nhiéu khé khin trong hoat
dong kinh doanh, Cong ty van hoan thanh nghia vu véi méi truomg va xa hoi.

The Board of Directors also evaluated that despite facing numerous challenges in business
operations in 2024, the company still fulfilled its obligations to the environment and society.

Cic ké hoach dinh hwéng ciia Héi ddng quén tri/ T/e Board of Directors direction and plan

Hoi dong quan tri hoat dong véi muc dich dinh hudng chién luge cho Cong ty dé dem lai lgi ich cao
nhét cho ¢6 déng. Trong nim 2025, dinh huéng cta Héi déng quan tri nhu sau:

The Board of Directors operates with the aim of navigating strategic direction for the Company to
maximize shareholder value. In 2023, the orientation of the Board of Directors is as follows:

Chu déng theo sét tinh hinh bién dong ciia moi trudng kinh doanh va cac déi thu, héd tro tbi da va
dwra ra céc dinh huéng phi hgp dé Cong ty ludn hoan thanh tét ké hoach kinh doanh. Theo d6, muc
tiéu hang dau trong nam 2025 1a tiép tuc nang cao va ti wu hiéu qua hoat dong tai cac linh vuc cit
16i 1 kinh doanh nha hang, tip trung gia ting trai nghiém khéach hang, va tiép tuc md rong kinh
doanh ¢ nhiing dia ban mdi.

Proactively monitor fluctuations in the business enviromment and competitive landscape alongside
provide maximum support and appropriate guidance to ensure the Company consistently meels its
business ohjectives. Accordingly, the top priority for 2025 is to continue enhancing and optimizing
operational efficiency in the Company’s core areas—restaurant operations—aby focusing on
improving customer experience and expanding into new markels.

V& mét quan tri doanh nghiép. tiép tuc kién toan hé théng quy ché quan ly ni bo vdi phuong cham
“vén hanh tinh gon va xudt sic”, trién khai thyc hién nhit quéan tai cac phong ban va nha hang; va
xdy dung vin hod doanh nghiép, tao méi trudong lam viée thudn loi, phat huy tinh cha dong, séng tao,
linh hoat va tinh than trach nhiém ctia mdi cén bo cong nhan vién.

in terms of corporate governance, the Company will continue to strengthen its internal management
regulations under the goal of “lean and excellent operations, " ensuring consistent implementation
across all departments and restaurants. Additionally, the Company strives to make every effort in
building a strong corporate culture that fosters a supportive working enviromment, encouraging

proacitiveness, creativity, flexibilitv, and a strong sense of responsibility among all emplovees.
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Ngoai ra, Hoi déng quan tri ciing yéu cdu ban lanh dao ra sodt, dua ra ké hoach cu thé va quyét liét
trién khai dé cai thién két qua kinh doanh cta cc nha hang c6 két qua kinh doanh yéu kém.

In addition, the Board of Directors request the executive management (o review, develop specific
action plans, and take decisive measures to improve the business performance of underperforming
restaurants.

Tiép tuc t6 chire cac phién hop dinh ky va bét thudng phit hgp véi quy dinh ctia phap luat hién hanh,
Diéu 18 va cic quy ché quan ti Cong ty.

Continue organizing regular and ad-hoe meetings in accordance with current legal reaulations, the
Company's charter, and governance rules.

Dé ra nhitng muc tiéu phat trién bén vimg, theo ddi, giam sat, hd trg tiéu ban ESG trong viéc trién
khai thuc hién dé dat dugc cac muc tiéu nay.

Set sustainable development goals and monitor, supervise, and support the ESG (Environmental,
Social, and Governance) subcommittee in implementing them to achieve these objectives.

QUAN TRI CONG TY/CORPORATE GOVERNANCE

Hgi ddng quan tri/Board of Directors

Thanh vién va co cdu ciia Hoi déng quan tri nim 2024 (tinh dén 31/12/2024)/Member and
structure of the Board of Directors in 2024 (until 31st Dec 2024)

Danh sach HPQT Chure danh

BOD list Title

1 Ong Tréan Viét Trung Chui tich HDQT
Myr. Tran Viet Trung BOD Chairman
2 Ong Pao Thé Vinh Thanh vién HDQT kiém Téng Giam déc
Mr. Dao The Vinh BOD member cum General Director
3 Ong Nguyén Xudn Tuong Thanh vién HPQT kiém Phé Tong Gidm ddc
Mr. Nguyven Xuan Tuong BOD member cum Deputy General Director
4 Ong Nguyén Anh Vii Thanh vién HDQT
Mrs. Dao Phuong Lan BOD member
5 Ong Dickson Loo Tit Choon Thanh vién HDQT
Mr. Dickson Loo Tit Choon BOD member
a) Ong Tran Viét Trung — Chu tich HPQT

Mr. Tran Viet Trung — BOD Chairman
i. Ty Ié s hitu ¢d phin cé quyén biéu quyét (thoi diém 31/12/2024): 4,97%
Chenership percentage of voting shares (as at 31" Dec 2024):4.97%
ii. Céc ching khodn khéc do Cong ty phat hanh: Khéng c6
Other securities issued by the company: N/A
iii. Chtrc danh quan ly nim giif tai cic Cong ty khic:
List of positions holding at other Companies:
- Thanh vién HDTV Céng ty TNHH Bt dong san Bach Duong
Board member of Bach Duong Real Estate Lid., Co

- Thanh vién HDQT Céng ty C6 phdn phat trién san xudt va thuong mai Hoang An
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Board member of Hoang An Production Development and Trade Joint Stock Company:
- Téng Gidm dbc, Thanh vién HDQT Cong ty c¢6 phian Golden Gate Partners
General Director, Board member of Golden Gate Partners JSC
- Giam déc Cong ty TNHH TVT Trading Brand
Director of TVT Trading Brand Co., Ltd
- Chi tich, Téng Gidm déc Cong ty TNHH Thuc pham Golden Gate
Company Chairman, General Director of Golden Gate Foods Company Limited
- Chu tich, Giam dc Cong ty TNHH Xay dung Golden Gate
Company Chairman, Director of Golden Gate Construction Co., Lid
- Chu tich, Tong Giam déc Céng ty TNHH Gather Village
Company Chairman, General Divector of Gather Village Co., Ltd
- Chu tich Coéng ty TNHH Golden Gate Franchise
Company Chairman of Golden Gate Franchise Lid., Co
- Chutich HDTV, Tong Giam déc Céng ty TNHH Tan Phong — Lai Yén
BOM Chairman, General Director of Tan Phong — Lai Yen Litd., Co
- Tong giam doc Cong ty C6 phin Sumibi Viét Nam
General Director of Sumibi Vietmam JSC
- Téng Giam dbc Cong ty C6 phan The Concept House
General Director of The Concept House JSC
b) Ong Pao Thé Vinh — Thanh vién Héi dong quan trj 0
Myr. Dao The Vinh — BOD member b
i. Ty Ié s& hitu ¢d phan c6 quyén biéu quyét (thoi diém 31/12/2024): 5,65%

P %2

—_—
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Ovenership percentage of voting shares (as at December 317, 2024): 5.63%

ii. Cac ching khoan khéac do Cong ty phét hanh: Khong c6
Other securities issued by the company: N/A4

iii. Chtc danh quan ly ndm giif tai cac Cong ty khdc:
List of positions holding at other Companies:

- Tdng giam dbc Cong ty TNHH Bét dong san Bach Duong
General Director of Bach Duong Real Estate Lid., Co

-~ Chu tich HDQT Céng ty C6 phan Thuc pham W& E
BOD Chairman of W& E Food JSC

- Chutich Céng ty, Céng ty C6 phan Two Kings Distribution
Company Chairman, Two Kings Distribution JSC

- Chutich Cong ty, Cong ty TNHH Two Kings — Services
Company Chairman, Two Kings — Services Ltd., Co

= Chu tich Cong ty. Cong ty TNHH Vostochnyi — Alyans Viét Nam
Company Chairman, Vostochinyi — Alvans Vietnam Ltd., Co

- Chi tich HPQT, Giam Pdc Cong ty Co phan Two Kings Invest

BOD Chairman, Director of Two Kings Invest Lid., Co
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d)

- Thanh vién HPQT dgc lap Cong ty C6 phan Thé giGi di dong
Independent BOD member, Mobile World Group JSC
- Chu tich HDQT, Céng ty C6 phan Golden Gate Partners
BOD Chairman, Golden Gate Partners JSC'
- Chu tich Cong ty, Cong ty TNHH Golden Gate Red Hots
Company Chairman, Golden Gate Red Hots Lid., Co
- Giam dbc Cong ty TNHH Golden Gate Franchise
Director of Golden Gate Franchise Ltd., Co
- Chu tich Cong ty kiém Giam ddc Cong ty TNHH Golden Gate International
Chairman cum Director of Golden Gate Franchise Ltd., Co
Ong Nguyén Xuan Tuong — Thanh vién HDQT
Mr. Nguyen Xuan Tuong — BOD member
i. Ty Iés0 hitu ¢d phin cé quyén biéu quyét (thoi diém 31/12/2024): 10,90%
Chenership percentage of voting shares (as at December 31", 2024): 10.90%
ii. Céc ching khoan khac do Céng ty phat hanh: Khéng c6
Other securities issued by the company.: N/A
iii. Chirc danh quan ly nim giit tai cdc Cong ty khéc:
List of positions holding at other Companies.
- Giam dbc Cong ty C6 phan Thyc phim W & E
Director of W & E Food JSC
- Thanh vién HPQT Céng ty c¢b phan Golden Gate Partners
BOD member of Golden Gate Partners JSC
- Thanh vién HDQT Céng ty C6 phan Two Kings Invest
BOD member of Two Kings Invest JSC
- Chu tich HDQT Céng ty C6 phan The Concept House
BOD Chairman of The Concept House JSC ’
- Chu tich, Giam doc Cong ty TNHH giai phap ngudn nhan luc Golden Stars
Company Chairman, Director of Golden Stars Human Resource Solutions Ltd., Co
- Chu tich HPQT, Téng Giam dbc Cong ty C phan Golden Sakura
BOD Chairman, General Director of Golden Sakura JSC
- Tong Gidam dbec Cong ty TNHH Golden Gate Red Hots
General Director of Golden Gate Red Hots Co., Lid
Ong Nguyén Anh Vii — Thanh vién HDQT
Mr. Nguyen Anh Vu— BOD member
i. Ty ¢ so hitu ¢ phan c6 quyen biéu quyét (thoi diém 31/12/2024): 0%
Ovenership percentage of voting shares (as at December 317, 2024): 0%
ii. Cac chimg khoédn khac do Céng ty phat hanh: Khong co
Other securities issued by the company: N/A
iii. Chic danh quan Iy nim giif tai cac Cong ty khdc: Khong ¢6

List of positions holding at other Companies: N/A
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e) C)ng Dickson Loo Tit Choon —Thanh vién HDQT
Mr. Dickson Loo Tit Choon — BOD member
i. Ty & sd hitu c6 phan c6 quyén biéu quyét (thoi diém 31/12/2024): 0%
Ovenership percentage of voting shares (as at December 31", 2024): 0%
ii. Cac chimg khoan khic do Cong ty phat hanh: Khong co
Other securities issued by the company: N/A
iii.  Chirc danh quan Iy nam giit tai cac Cong ty khdc: Khéng c6
List of positions holding at other Companies: N/A
Céc thanh vién HPQT va Ban Giam Bdc tham gia ddy du cac héi thao, chuong trinh dao tao vé quan
tri Cong ty
BOD member and BOM participates fully in training seminar and program about corporate
governance.
1.2.  Céc tiéu ban thude HPQT/Sub-committee of the BOD
Tiéu ban Phat trién Bén Vimg thudc Hoi dong quan tri Céng ty dugc thanh ldp vao nam 2022 va
duoc cap nhat trong nam 2024. Tiéu ban van thuc hién hop thuong truc hang quy dé trién khai cic
ké hoach va thuc hién cac cong viéc lién quan dén Phat trién bén ving.
The Sustainable  Development Subcommittee wunder the Company's Board of Directors was
established in 2022 and was updated in 2024, The Subcommittee continued to hold regular quarterly
meetings to implement plans and carry out tasks related to sustainable development.
Danh séach thanh vién true thudc tiéu ban:

List of members of the sub-commitiee

|

o

Ho ten/ Chire vu
Full name/Title

Thanh phan

Member

, Pao Thé Vinh - Téng Giam Péc Trudng ban
V. Dao The Vinh — General Director Head
z Tang Chi Minh — Giam déc Kiém todn ndi bd Phé ban
Mr. Tang Chi Minh — Internal Audit Director Deputy Head
Nguyén Thi Song Toan — Truong phong Chinh séch va
. dich vy nhéan su Thanh vién
3
Mrs. Nguven Thi Song Toan — Head of Human Resources Member
Policy and Services
i Hoang Quéc Khanh - Giam déc Don vi kinh doanh Thanh vién
Mr. Hoang Quoc Khanl — Business Director Member
~ |Pham Thi Phugng - Quan ly Chudi cung (ing Thanh vién
J
Vs, Pham Thi Phuong — Supply Chain Manager Wember
Hoang Thi Ngoc Hoa — Trudng phong Kiém todn tiéu )
P E £ & € PHong Thanh vién
6  [chuan chuoi
: i : : Member
Mrs. Hoang Thi Neoe Hoa — Head of Franchise Audit
y Nguyén Anh Diic — Trudong phong Quan tri rii ro Thanh vién
Mr. Neuven Anh Duc — Head of Risk Management Vember

H . )
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Ho tén/ Chike vu Thanh phin
Full name/Title Member:
. Nguyén Van Anh — Trudng phong Marketing Thanh vién
Mrs. Newven Van Anh — Marketing Manager Member
g Bui Vin Hung - Quan 1y tiéu chudn thiét ké & tai san Thanh vién
Bui Van Hung — Design & Asser Standard Mane ger Member
16 Tran Thanh Dugc - Chuyén gia HSE Thanh vién
Tran Thanh Duoc — HSE Specialist Member
Thanh vién
11 [Ms. Kalaya Uahwatansakul
Member
" . Thanh vién
12 |Mr. Nguyén Anh Vi
Member

. Thanh vién
13 |Mr. Tee Chun Xiang, Nathan ot
vemaoer

Thanh vién

Member

14 |Mr. Allan Arthur Cabrera

Thanh vién

15 |Mr. Ha Nhat Minh
Member

1.3. Hoat dong cia Hoi ddng quéin tri/ BOD activities
Héi ddng Quan tri Cong ty thyuc hién quy ché hop dinh ky va dot xudt, trong nam 2024 di t6 chic
duoc 19 phién hop/dot ldy y kién bang vin ban dé thao luan va trién khai nhiém vy do Pai Hi Péng
Co dong giao, dam bao thyc hién nhiém vu, quyén han dang didu 18 va quy dinh phép ludt, trong dé
bao gom:
The Company's Board of Directors follows a regular and ad-hoc meeting regulation. In 2024, a total
of 19 meetings/written opinion collection were conducted to discuss and implement tasks assigned
by the Shareholders' Meeting, ensuring the fulfillment of duties and authorities in accordance with
the charter and legal regulations. These meetings included:
i. Trién khai va giao cho Ban Gidm dbe Cong ty thuc hién viéc mé méi nha hang, van hang nha
hang theo nhur ké hoach nam 2024 phu hop thoi diém va tién do.
Implementing and assigning to the Company’s Board of Directors the task of opening new
restaurants and operating them according to the 2024 plan, ensuring alicnment with the
timeline and schedule.
ii. Chi dao kip thoi hoat dong san xudt san xuét kinh doanh niam 2024, pht hop véi nhitng bién
dong moi truong va thi trudng, kinh doanh dat hiéu qua.
Timely directing production and business operations in 2024 to adapt to environmental and
market fluctuations, ensuring effective business outcomes.
iii. Viéc gidm sat cua HDQT véi Ban Gidm déc ciing duoc thue hién qua Béo cdo hoat déng cua
Téng Gidm dbc gui cac thanh vién HDQT hang quy.
The Board of Directors' supervision of the Board of Management is also carried out throuah the
quarterly activity reports submitted by the CEO to the board members.

v, Chce Nghi quyét cia Hi dong Quan tri ndm 2024:

40
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BOD Resolution in 2024

GAT

sequer

S6 Nghi quyét/Quyét
dinh

Resolution/Decision No.

Ngay
DD/MM/Y
YYy

Ngi dung

Content

Ty 1€ théng
qua

Approval rate

01/2024/NQ-HPQT

06/02/2024

Phé duyét viée dinh gid tai san gop
von va tong gia tri gép von vao
Cong ty TNHH Thuc pham
Golden Gate (“GGFoods™)

Approves the valuation of assets
used to make capital contribution
and the total capital contribution
to Golden Gate Foods Limited

Company (GG Foods ")

100%

02-1/2024/NQ-HPQT

06/02/2024

Phé duyét viéc thanh ldp mdi cong
ty con — Cong ty TNHH Gather
Village

Approval on  establishment of a
new subsidiary — Gather Village

Limited Compuny

100%

(5]

02-2/2024/NQ-HPQT

06/02/2024

Phé duyét giao dich céng ty con
mua lai tai san tir bén lién quan,
giao dich mua hang héa gitta cic
cong ty con

Approves the asset purchase of
subsidiary from a related party,
and the good purchase benveen

subsidiaries.

100%

03-1/2024/NQ-HBQT

01/04/2024

Phé duyét viéce chi tra ndt cd tic
bang tién mit nam 2022

Approves the disbursement of the
remaining 2022 cash dividend

Phé duyét viéc gia han thoi gian t6
chirc Pai hoi dong cd dong thuong
nién nam 2024

Approves  the delay  of  Annual
General — Sharcholder  Meeting
2024

Phé duyét viéc giao dich gilia
Cong ty va GGFoods

Approves  the  related  party
transactions behween the Company

and GG Foods

100%

-+l
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STT ghi quy Quy gay N¢i dung y € g
dinh DD/MM/Y , qua
No. ) _smvecs—nw _ ol Content
Resolution/Decision No. YY} Approval rate
Phé duyét viéc gép thém vén vao
GGFoods
Approves additional capital
_ contribution into GGFoods
5 03-2/2024/NQ-HDQT 01/04/2024 ) o 100%
Phé duyét viéc thanh lap chi nhanh
GGFoods
Approves  the  establishment  of
branch GG Foods
Phé duyét phuong 4n thodi von co
phin tai Céng ty C8 phin Xay
dung va Thuong mai Céng Vang
Approves on the divestment  of
Golden  Gate  Construction  and
Trading JSC
6. 04/2024/NQ-HDBQT 09/04/2024 X R o 100%
Phé duyét viéc thanh lap cong ty
con mdi — Cong ty TNHH Xay
dung Golden Gate
Approves the establishment of new
subsidiary Golden  Gate
Construction Linited Compainy
Phé duyét viéc mua lai cé phiéu
ESOP tir nguoi lao dong da nghi
viée
7 05-2/2024/NQ-HBQT 27/05/2024 ' 100%
Approval on the redemption of
ESOP shares from employees who
ceased to work at the company
Phé duyét viée diéu chinh phuong
an vay von ngan hang va ki két cac
B hop dong stra doi lién quan
8. 05-3/2024/NQ-HPQT 22/05/2024 100%
Ipproval on the amendment to
bank loan plan and execute the
!'L’fL"l'tHH aygreements
Phé duyét viée didu chinh phuong
an vay von ngan hang va ki két cac
; , ; hop dong stra dbi lién quan
9. 05-4/2024/NQ-HDQT 21/5/2024 . , 100%
Approval on the amendment to
bank loan plan and execute the
H'-‘.‘rﬂ"%”h’ agreements
Phé duyét Ké hoach kinh doanh
10. | 06/2024/NQ-HBQT 05/06/2024 | > ' 100%
nam 2024




BAO CAO THUONG NIEN CONG TY CO PHAN TAP POAN GOLDEN GATE 7%,
ANNUAL REPORT OF GOLDEN GATE GROUP JOINT STOCK COMPANY .

\
B\

 GOLDEN GATE

RESTAURANT 5RCUTP

£ . F; £ R 5 ER A
— So Nghi q'uyet/Quyet Ngay Nbi dung Ty I¢ thong
: dinh DD/MM/Y : qua
No. ) . . ) Content
Resolution/Decision No. YY} Approval rate
{pproval on the 2024 Business
Plan
Phé duyét céc tai li¢u hop PHBCD
thuong nién nam 2024 va ay
quyén cho CT HDQT stra dbi
Approval on the Annual General
Shareholder Meeting 2024 and
authorizes the Board Chairman to
amencd
Phé duyét ké hoach dau tu nam
2024
Approves the CAPEX Plan for
2024
Phé duyét phuong an vay vén ngan
hang va ki két cic hop ddng tin
dung va thé chdp lién quan
11. | 08-1/2024/NQ-HPQT 19/06/2024 100%
Approval on the bank loan and
execute the Facility  Agreement
and Mortgage Agreemeni
Phé duyét phuong én vay von ngén
hang va ki két cic hop dbng tin
dung va thé chap lién quan
12. | 08-2/2024/NQ-HPQT 19/06/2024 100%
Approval on ithe bank loan and
execute the Fuacility Agreement
and Mortgage Agreement
Phé duyét tai liéu hop PHDCD
diéu chinh va ty quyén cho Chu
tich HPQT diéu chinh
13. | 09/2024/NQ-HDQT 26/6/2024 100%
Approves on the adjusted AGM
documents  and  authorizes  the
Board Chairman to amend
Phé duyét viéc sta dbi didu 1&
cong ty con
Approval of the amendment of the
Charter of subsidiaries
14, | 10-1.1/2024/NQ-HPQT 9/7/2024 B6 nhiém chirc danh chu tich cia 100%
cac cong ty con
Appointment of chairman positions
of subsidiaries
B nhiém chirc danh Nguoi dai

—
-_—
T

=\
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S6 Nghi quyét/Quyét
dinh

Resolution/Decision No.

STT
No.

Ngay
DD/MM/Y
YYY

Noi dung

Content

Approval rate

Ty 1€ thong
qua

dién phin von gop cia GGG tai
cac cong ty con

Appointment of Representative of
GGG s

subsidiaries

capital — contribution  of
Phé duyét viéc Cong ty CO phan
Xay dung va Thuong mai Cong
Vang (“GGC”) cho cd nhan vay

Approve of a loan between Golden
Gate Construction and Trading

JSC (GGC) and an individual

h

10-1.2/2024/NQ-HPQT

9/7/2024

Phé duyét didu chinh phuong an
thoai vén ¢ phan tai GGC
Approve the amendment of the

divestment at GGC

100%

16. | 10-2/2024/NQ-HPQT

8/7/2024

Phé duyét phuong an vay von ngin
hang va ki két cdc hgp dong tin
dung va thé chap lién quan

Approval on the bank loan and
Facility

execute the Agreement

and Mortgage Agreement

100%

17. | 10-3/2024/NQ-HBQT

8/7/2024

Phé duyét phuong én vay von ngan
hang va ki két cac hgp dong tin
dung va thé chdp lién quan

Approval on the bank loan and
execute the

Facility  Agreement

and Mortgage Agreement

100%

18. | 11-1/2024/NQ-HPQT

19/8/2024

Phé duyét viéc thanh 1ap Cong ty
TNHH Golden Gate International
(GGI)
Approval  of  establishment  of
Golden Gate International (GGI)
Phé duyét cac giao dich bén lién
quan gitta GGG va GGI véi muc
dich hoat dong kinh doanh théng
thudng va binh thuong cia 2 cong
ty

Approval — of  related
GGG

party

iransactions behveen and

GGl with the purpose to support

100%

44
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S6 Nghi quyét/Quyét
dinh

Resolution/Decision No.

Ngay
DD/MM/Y
YYyYy

Noi dung

Content

T§ 1é thong
qua

Approval rate

normal —and  ordinary  business

activities of the 2 companies

19

11-2/2024/NQ-HPQT

19/8/2024

Phé duyét phat hanh c¢6 phiéu mdi
dé tang von didu 18 cia Coéng ty C6
phin Sumibi Viét Nam (Sumibi)
dong thoi phé duyét viec sta doi
dicu 1¢ ctia Sumibi

Approve the capital injection into
Sumibi Vietnam JSC (Sumibi) and
approve  the  amendment  to
Sumibi’s Charter to reflect the
changes in the charter capital

Phé duyét viéc chuyén nhuong cb
phén cia Sumibi giita ba Nguyén
Thi Thanh Mai va 6ng Ihara
Makoto

Approve the transfer of shares
between Ms. Neguven Thi Thanh
Mai and Mr. thara Makoto

Phé duyét viéc Cong ty mua thém
cd phdn Sumibi tir éng Ihara
Makoto

Approve the Company io purchase
additional shares from Mr. Thara
Muakoto

100%

20.

12-2/2024/NQ-HBQT

3/10/2024

Phuong 4n phat hanh C& phiéu
theo Chuong trinh lya chon cho
nguoi lao dong trong Cong ty theo
Diéu 7, Nghi quyét Pai hoi déng
Co dong sé 01/2024/NQ-PHDCD
va viéc frién khai thuc hién
phuong an.

Detailed Employee Stock
Chenership Plan Shares issuance
plan in accordance with Article 7,
General  Shareholder — Meeting
Resolution Vo. 0172024/ NO-
DHDCPD dated 27 Jun 2024 and
the execution of the issuance plan.
Phuong én phat hanh Co phiéu
theo Chuong trinh lua chon cho

100%

1
n
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STT
No.

S6 Nghi quyét/Quyét
dinh

Resolution/Decision No.

Ngay
DD/MM/Y
y Y )

Ngi dung

Content

Ty lé thong
qua

Approval ruate

ngudi lao dong trong Cong ty theo
Piéu 8, Nghi quyét Pai hoi dong
CH déng s6 01/2024/NQ-DPHPCD
va viéc trién khai thyc hién
phuong an.

Detailed Emplovee Stock
Chenership Plan Shares issuance
plan in accordance with Article 8,
General  Shareholder  Meeting
Resolution No. 01/2024/NQ-
DHDCP dated 27 Jun 2024 and

the execution of the issuance plan.

21.

12-3/2024/NQ-HDbQT

2/12/2024

Phé duyét phuong an mua 99,98%
vén diéu 1é ciia mot cong ty trong
nganh thuc phdm va do udng

Approve the plan 1o acquire
99.98% share in a company in the

food and beverage indusiry

100%

22,

13-1/2024/NQ-HDQT

26/9/2024

Phé duyét viéc dimg hoat dong chi
nhanh Céng ty Cb phan Tap doan
Golden Gate tai Binh Thuan
Approve  the  termination  of
operation of Golden Gate Group
JSC — Binh Thuan Branch

100%

13-2/2024/NQ-HPQT

22/10/2024

Phé duyét viéc dirng hoat dong chi
nhanh Cong ty C6 phan Tap doin
Golden Gate tai Phu Yén

Approve  the  termination  of
operation of Golden Gate Group
JSC — Phu Yen Branch

100%

24.

13-3/2024/NQ-HDQT

8/11/2024

Phé duyét viéc dung hoat dong chi
nhanh Céng ty C6 phan Tap doan
Golden Gate tai Tay Ninh

Approve  the  termination  of

operation of Golden Gate Group
JSC — Tay Ninh Branch

100%

[
(43

[3-4/2024/NQ-HDPQT

8/11/2024

Phé duyét viéc dirng hoat dong chi
nhanh Cong ty C6 phan Tap doan
Golden Gate tai Long An

Approve  the  termination  of

100%
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STT
No.

$6 Nghi quyét/Quyét
dinh

Resolution/Decision No.

Ngay
DD/MM/Y
YYY

Nogi dung

Content

Ty 1¢ thong
qua

Approval rate

operation of Golden Gate (:'."r'/!.-‘{”
JSC — Long An Branch

13-5/2024/NQ-HPQT

8/11/2024

Phé duyét viéc dimg hoat déng chi
nhdnh Cong ty Co phin Tép doan
Golden Gate tai Phu Tho

Approve  the  termination  of
operation of Golden Gate Group
JSC — Phu Tho Branch

100%

14/2024/NQ-HPQT

24/10/2024

Phé duyét viéc lya chon Céng ty
TNHH Ernst & Young Viét Nam
(“EY™) hodc chi nhanh cua EY dé
thue hién kiém todn Bdo cdo tai
chinh riéng va hgp nhit nam 2024
ciia Cong ty C6 phin Tdp doan
Golden Gate va Bao cdo tai chinh
clia Cong ty TNHH Thyuc phim
Golden Gate.

Approval of selection of Ernst &
Young Vietmam Co., Lid. (EY) or
its branch to audit the separate

and consolidated financial

statements for the year 2024 of

Golden  Gate Group JSC  and
financial ~ statements  of Golden
Gate Foods Co., Lid.

100%

15/2024/NQ-HPQT

31/10/2024

Théng qua viéc bd sung nganh
nghé Tu vin, Méi giéi, Ddu gia
Bit dong san, Pdu gid quyén si
dung dat cho Céng ty Co phan The
Concept House va stra doi Diéu 18
twong ung cioa The Concept
House.

Approve the supplement of the new
business lines of Real Estate
Consulting, Brokerage, Auctioning

and Auctioning of Land Use Rights

for The Concept House JSC and

amend the Charter of The Concept
House accordingly.

Théng qua viéc mién nhiém chic
vu Tong Giam ddc ctia dng Hoang

100%

47
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- S6 Nghi q-uyé(t/Quyet Ngay Noi dung Ty 1€ thong
_ dinh DD/MM/Y qna
No. 2y = » ; e Content
Resolution/Decision No. 84 Approval rate
Quc Khanh tai The Concept
House
Approve the dismissal of Mr
Hoang  Quoc  Khanh as  the
General Director of The Concept
House
Théng qua viéc bd nhiém chiic vu
Téng Giam ddc ciia 6ng Tran Viét
Trung tai The Concept House.
Approve the appointment of Mr,
Tran Viet Trung as General
Director of The Concept House
Théng qua viéc thay doi tén nguoi
dai dién theo phap ludt cua The
Concept House tir 6ng Hoang
Quéc Khanh sang ong Tran Viét
Trung
Approve the amendment of the
legal  represemtative  of  The
Concept House from Mr. Hoang
Quoc Khanh to Mr. Tran Viet
Trung
Phé duyét phuong an vay von ngan
hang va ki két cac hgp dong tin
dung va thé chap lién quan
29. | 16-2/2024/NQ-HDQT 19/11/2024 100%
Approval on the bank loan and
execute the Facility Agreement
and Mortgage Agreement
Phé duyét két qua phat hanh Cé
phiéu theo Chuong trinh lya chon
cho nguoi lao dong
30. | 16-3/2024/NQ-HPQT 22/11/2024 , 100%
Approve the result of issuance of
the Employee Stock Ownership
Plan Shares
Phé duyét viéc to chire ldy y kién
cd dong bing van ban dé thong
qua Nghi quyét Pai hoi dong Cé
31 16-4/2024/NQ-HDQT 20/11/2024 | dong phé duyét mot s6 noi dung 100%
thugc tham quyén cia Pai hoi
dong cd dong trong Quy 4/2024
Ipprove  the  collection  of
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S0 Nghi quyét/Quyét Nga . Ty 1€ thon
ST ghi quy Quy gay Néi dumg yIé g
, dinh DD/MM/Y , qua
No, o L ) o Content
Resolution/Decision No, 2 Approval rate

share! ters written opinions to

pass  the  Resolution  of  the

Company’s  General Meeting of

Shareholders approving contents
within the authorization of the
GMS in Quarter 4 of 2024

Phé duyét chu truong diu tu xdy
dung Nha mdy San xudt Thue
32. | 16-5/2024/NQ-HPQT 17/12/2024 | phim 100%
Approve the construction of Food

f'"f..f-:'!f).‘:l‘

Théng qua viéc ting vén cua Cong
ty TNHH Tén Phong — Lai Yén
Approve the capital increase of
Tan Phong — Lai Yen Co., Lid
Thong qua viéc chuyén dbi loai
hinh doanh nghiép cua Cong ty
TNHH Tén Phong — Lai Yén

Approve  the  conversion  of

[6-6/2024/NQ-HDQT 1/12/2024 100%

(5]
(¥5)

business type of Tan Phong — Lai
Yen Co.. Lid,

Thong qua viéc tich Cong ty
TNHH Thuc pham Golden Gate

34. 17/2024/NQ-HDQT 2471272024 | 1 approve the plan 1o split 100%
Golden  Gate  Foods Company

Limitec

Thong qua hgp dong cho vay voi

mot doanh nghiép
18/2024/NQ-HPQT 26/12/2024 100%

lpprove to enter a loan contract

Ll
n

with an enterprise

Théng qua hgp dong cho vay vdi
, mot doanh nghiép J
36. | 19/2024/NQ-HPQT 26/12/2024 100%

Approve to enter a loan contract

L with an enterprise

2. Cic giao dich, thii lao va cic khodn lgi ich cia hoi dong quan tri, ban gidam doc/Transactions,
remunerations and benefits of the Board of Directors, Board of Management

2.1. Luong, thudng, tha lao, cic khoin loi ich/Salary, rewards, remuneration and henefits:
Thu nhép cia céc thanh vién Hoi dorlg, Quan tri (“HPQT”) va Ban Tong Giam dbc:

Income of BOD members and Bo e of Management:

19
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Name

Chiie vu

Position

Mikc thi lao trong nim (VND)
Remuneration (VND)

Ong Trén Viét Trung

Vi, Tran Viei Trung

Chu tich HPQT

Board Chairman

96.071.813
06.071.813

Ong Pao Thé Vinh
Vir. Dao The Vinh

Thanh vién HPQT kiém TGP

BOD member cum General Director

3.263.574.145
3. 263, 574 445

Ong Nguyén Xudn Tudng
Mr. N

‘guven Xuan Tuong

Thanh vién HPQT kiém Pho TGD
BOD member cum Deputy CEQ

545.420.648
345,420.648

TONG CONG/ TOTAL

3.905.066.600
3,905,066,606

2.2, Giao dich co phiéu cia Ngudi ngi bd/Shares transaction of internal shareholders

n
<=
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6 ¢b phitu so hivu ddu ky | S6 ¢ phifu s hivu cudi ky Ly do ting,
Number of shares owned at Number of shares owned at gidm (mua,
g the beginning of the period the end of the period béin, chuyén
Ngwoi thue y
e uan hé voi doi, thwdéng...
. hién giao b R, ' Rl
T dich ngirdi nfi b IR Reasons for
Vo e Relationship with o g Si ¢ phiéu increasing,
Transaction | phicu Iy ¢ Iy I¢ ;

g internal persons C Number of =R decreasing
xecutor / cof sreenfaee ' ; sreentace : ;
= Number of Percentage C— Percentage (buying, selling,

shares converting,
rewarding, etc.)
Nhén  chuyén
: T nhugng cb phiéu
14 ngudi nji b - va mua cb phiéu
| DloMug | Tongglnidis 106.684 5,24% 440.009 5.65% | ESOP
Vinh Internal person - ) ,
CEO Purchase of
‘ shares aitd
ESOP sheres
La ngudi ndi bo -
nguoi  duge iy Nhin  chuyén
Trdn Viét | quyén CBTT nhugng
2 HIUVRE |48 176.020 227% 387.331 4.97% , _
['rung Internal person Purchase of
luthorized shares
Spokeperson
La ngudi ndi b -
Vg  Cha tich Nhén chuyén
Nguyén Thi | HDQT ) nhuon,
3 Sy UR Q 0 0% 250.000 321% g
Thang Internal person Purchase of
Wife of Chairman shares
of BOD
La ngudi ndi bo -
Phé Téng Giam Nhan  chuyén
Neuvé dbe nhuron
4 B 235439 3.03% 849.629 10.90% =
Xudn Tuong | fnternal person - Purchase af
Deputy General shares
Director
Nhin  chuyén
L4 ngudi ndi b - nhugng cd phiéu
. Giam  déc  Tai va mua cd phiéu
Nguyén ; )
5 Ph L chinh 10.200 0,13% 14.800 0,19% ESOP
wong Lan
& Internal person - Purchase of
CFQ shares and
ESOP shares
La nguoi noi bo - Mua ¢b phiéu
& Ké todn truong ESOP
6 Ngslyen y = 701 0.01% 1.439 0.02% ,
Manh Bic | fnrernal person Purchase of
Chief Accountant ESOP shares
L3 "?_“‘" e b(‘), ) Mua ¢ phiéu
Lé Qué Ngudi  duge ay ESOP
¢ C 5 i B
7 . quyén cong  bd 1.088 0,01% 981 0.01%
T'udn . Purchase of
thong tin -
ESOQP shares
Internal person -

tn
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RESTAURZANT GROUD

Ltithorized

/ .
SPOKespersan

La nguoi ndi bo -
Ngudi phu trach
quan tri cong ty

Mua ¢6 phiéu

Hoang Th ESOP
8 B il perpom» | 030 0,005% 521 0.01% _
Huong £ Purchase of
Person in charge :
ESOP shares
of corporate
governance
52
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